
KENDAL TOWN COUNCIL 
 

Notice of Meeting 
 

MANAGEMENT COMMITTEE 
 

Monday 20th February at 7.30 p.m. 
in The Mayor’s Parlour, Kendal Town Hall 

 
Committee Membership (11 Members) 

Tom Clare (Chair) Austen Robinson (Vice Chair) Andy Blackman (Deputy Mayor) 
Stephen Coleman (Mayor) Clare Feeney-Johnson Lynne Oldham 
Jon Robinson John Veevers Jonathan Brook 
Geoff Cook Sylvia Emmott  

 
      

AGENDA 
 

1. APOLOGIES 
 

2. PUBLIC PARTICIPATION 
 
Any member of the public who wishes to ask a question, make representations or present a 
deputation or petition at this meeting should apply to do so before the commencement of the 
meeting.  Information on how to make the application is available on the Council’s Website -   
www/kendaltowncouncil.gov.uk/Statutory Information/General/ Guidance on Public 
Participation at Kendal Town Council Meetings or by contacting the Town Clerk on 01539 
793490. 
 

3. DECLARATIONS OF INTEREST 
 
To receive declarations by Members and/or co-optees of interests in respect of items 
on this Agenda  
[In accordance with the revised Code of Conduct, Members are required to declare any 
Disclosable Pecuniary Interests (DPIs) or Other Registrable interests (ORIs) which have not 
already been declared in the Council’s Register of Interests.  Members are reminded that it 
is a criminal offence not to declare a DPI, either in the Register or at the meeting. In the 
interests of clarity and transparency, Members may wish to declare any DPI which they have 
already declared in the Register, as well as any ORI.]   
 

4. MINUTES OF PREVIOUS MEETING AND MATTERS ARISING (not otherwise on the 
agenda). Minutes of meeting held on 23rd January (see attached) 
 

5. URGENT ITEMS OF BUSINESS (CONTACT THE CHAIR PRIOR) 
 

6. REPORT ON WORK PROGRAMME (see attached) 
 

7. COMMUNITY EMERGENCY PLANNING MANAGEMENT ARRANGEMENTS (see 
attached) 
 

8. HELME CHASE MATERNITY UNIT – NHS CUMBRIA CLINICAL COMMISSIONING 
GROUP’S DECISION (see attached)  
 

9. LAKES LINE FEASIBILITY STUDY REQUEST FOR SUPPORT AND RESPONSES FROM 
NORTHERN RAIL AND RAIL NORTH REGARDING CONCERNS OVER LAKES LINE 
ISSUES (see attached x3) 
 

10. EQUALITY AND DIVERSITY TRAINING FOR COUNCILLORS (see attached) 
 

11. ITEMS FOR THE NEWSLETTER 
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12. EXCLUSION OF PRESS AND PUBLIC  

To consider whether members of the press and public should be excluded from the next 
item, which contains exempt information as described in Schedule 12A of the Local 
Government Act 1972 

Part II (Excluded Items) 

In accordance with Section 100(B)(2) of the Local Government Act 1972, the following report 
is excluded from inspection by members of the press and public as it contains exempt 
information as described in Schedule 12A of the Act, as amended by the Local Government 
(Access to Information) (Variation) Order 2006, as follows: 

- Information relating to any individual [Paragraph 1] 
- Information relating to the financial or business affairs of any particular person (including 

the authority holding that information) [Paragraph 3] 
 

13. STAFFING MATTERS [Paragraph 1] 
 

14. FINANCIAL OR BUSINESS AFFAIRS [Paragraph 3] 
 

• Kendal Tourist Information Centre 
 

15. READMISSION OF PRESS AND PUBLIC 
 

16. ANY OTHER BUSINESS 
 

  

Liz Richardson 
Town Clerk 

By e-mail/post to:   Members of the Committee 
 All other Councillors (agenda only, for information) 

 

Please note that only Committee Members will receive the minutes and attachments, but that 
other Councillors may request a copy of any agenda papers.  Any Councillor who is not a 
Committee Member may still attend the meeting, as an observer. 
 
------------------------------------------------------------------------------------------------------------------------------------- 

Members of the Press and Public are welcome to attend the meeting. 

 

 

Page 2 of 34



KENDAL TOWN COUNCIL 

1 
 

Management Committee 
 

Monday 23rd January 2017 at 7.30 pm 
in The Mayor’s Parlour, Town Hall, Kendal 

 
PRESENT Councillors Tom Clare (Chair), Austen Robinson (Vice Chair), Andy 

Blackman, Stephen Coleman (Mayor), Clare Feeney-Johnson, 
Lynne Oldham, Jon Robinson, Jonathan Brook, Geoff Cook and 
Sylvia Emmott 

  
APOLOGIES Councillor Veevers 
  
OFFICERS Liz Richardson (Town Clerk), Nicky King (Council Secretary) and 

Hazel Belshaw (Temporary Council Secretary) 
  
806/16/17 PUBLIC PARTICIPATION 
  
 None. 
  
807/16/17 DECLARATIONS OF INTEREST 
  
 Councillor Brook declared an other registrable interest in item 9 on 

the agenda (Flooding December 2015) as the relevant SLDC portfolio 
holder.   
 
Councillor Cook declared an other registrable interest in items 8 
(Kendal Tourist Information Centre) and 9 (Flooding December 
2015).   

  
808/16/17 MINUTES OF THE MEETING HELD ON 19TH DECEMBER 2016  
  
 The Chairman presented the minutes of the meeting held on 19th 

December 2016, which had been approved by full Council on 9th 
January 2017. 

  
 Councillor J Robinson proposed that the minutes be accepted as a 

correct record.  This was seconded by Councillor Clare and carried 
with two abstentions.   

  
RESOLVED That the minutes of the meeting of the Committee held on 19th 

December 2016 be accepted as a correct record. 
  
 MATTERS ARISING (Not on Agenda) 
  
809/16/17 Repairs to front façade of KTC rented garage on Dowker Lane 

(Minute 708/16/17) 
  
 Councillor Coleman asked the Town Clerk whether the urgent repairs 

to the wood panelling frontage of the rented garage had been done.  
She confirmed that the work was complete.   
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810/16/17 Action Plan for Kendal Progress Update (Minute 710/16/17) 
  

Councillor Emmott advised that she had provided a briefing note as 
per the resolution.  The Town Clerk had issued this direct to 
Members.  

  
811/16/17 URGENT ITEMS OF BUSINESS 
  
 None. 
  
812/16/17 REPORT ON WORK PROGRAMME 
  
 The Town Clerk presented her report on project progress for January 

2017.  The following matters were highlighted: 
  
 CIL Governance – the first working group meeting had been held 

with the Town Clerk, Project Manager and various councillors.  A 
number of questions had been raised during the meeting which the 
Town Clerk had emailed Dan Hudson about.  Another meeting was 
planned for March.   
 
Market Place Enhancement – Councillor Emmott confirmed that a 
contractor had been appointed. A consultation process was 
scheduled to begin in February.  Councillor Feeney-Johnson advised 
that she had been approached by a couple of traders in the Market 
Place. They wished to be more included and had requested a briefing 
note from the Board.  Councillor Emmott advised that a team of 
people would be talking to business traders/market stall holders prior 
to the start of the consultation.  Councillor Clare requested that 
Councillor Emmott provided all Members with further details of the 
consultation once known.   
 
Infrastructure Projects – Councillor Cook advised that best 
endeavours were being used to move forward the taking over of the 
maintenance of CCC benches.    
 
Council Meeting Venue – revised draft lease received from SLDC 
and initial comments given.  No further response received so the 
Town Clerk had chased and was advised that the solicitor at SLDC 
that had been dealing with the matter had left.  It is possible that the 
desks and chairs will be moved from the corridor area to vacant office 
space at SLDC.   
 
Kendal in Bloom - Committee working with the Environment & 
Highways Committee.  Joint projects to be undertaken to enhance 
prospects in Britain in Bloom competition.   
 
Kendal Promotion Leaflet Series & Kendal Destination Website 
– launch date 16th February 2017.   

  
813/16/17 ANNUAL REPORT 2016 AND ANNUAL TOWN ASSEMBLY 
  
 The Town Clerk confirmed that the Annual Town Assembly would be 

held on Monday 3rd April 2017 at 7.30pm in the Bindloss Room.  The 
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Full Council meeting would start at the later time of 8pm.  Usual 
format proposed. 
 
A reminder was issued for all outstanding annual report contributions 
for Committees to be submitted to the Town Clerk as soon as 
possible. 
 
Councillor Coleman referred to the Wainwright Award and queried 
which room would be used for presentation of the Award.  The Town 
Clerk advised that this was likely to be the Mayor’s Parlour but would 
confirm.    

  
RESOLVED Town Clerk to confirm which room would be used for presentation of 

the Wainwright Award.   
  
814/16/17 KENDAL TOURIST INFORMATION CENTRE 
  
 It had become apparent that the Kendal Tourist Information Centre 

would cease to be hosted in the Made in Cumbria shop on 
Branthwaite Brow.  KTC had not been informed of this directly in 
advance.  The Town Clerk advised that she had written to Mr Rob 
Johnston, Chief Executive of Cumbria Chamber of Commerce, but 
had received no response to date.  KTC fund the provision of the 
Kendal TIC with an annual grant. The Town Clerk remarked that, as 
a provider of funding, it was extremely disappointing to have received 
no recognition of the correspondence or the Council’s role in the 
matter.   
 
Councillor Vincent was unable to attend the meeting but had provided 
a written update on the situation.  The closure was attributed to 
competition from web-based service providers and the cost of staff 
needed to man the office within the Made in Cumbria shop.  
Discussions were ongoing regarding alternative arrangements, but it 
would be some time before the outcome of those discussions would 
be known.   
 
Councillor A Robinson proposed that the matter be discussed in more 
detail in Part II (Excluded Items) of the meeting.  This was seconded 
by Councillor Coleman and carried with one abstention. 

   
815/16/17 FLOODING DECEMBER 2015 – ISSUES RELATING TO 

RESPONSE TO THE FLOODING 
  
 Councillor A Robinson presented papers relating to the response to 

the December 2015 flooding. The first was the response from the 
Environment Agency, SLDC and Cumbria County Council Lead Local 
Flood Authority to questions submitted by KTC on 2nd August 
2016.Further to this the second was a draft letter of further thoughts 
and comments.   Councillor A Robinson informed members that our 
responses had been compiled with the help of a retired local Planner 
and suggested that it would be a nice gesture to forward a letter of 
thanks and some flowers for her input and assistance. 
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Councillor A Robinson said that he would like to ensure KTC had the 
opportunity to meet with the consultants employed for the next phase 
to look at ways forward.   
 
Councillor J Robinson thanked Councillor A Robinson for his time in 
preparing the papers and acknowledged that a considerable amount 
of work was involved.   
 
Councillor Brook echoed Councillor J Robinson’s comment.  He 
made the following observations on the draft letter: 
 
Page 3 – Section 19 Document: 

 
• Paragraph beginning “It would be very unwise to permit any 

development above the current development line…….” 
 
Councillor Brook felt that this was too restrictive in terms of future 
development and suggested insertion of the word “further” before 
development. 
 

• Paragraph beginning “Basically, no further developments on the 
left bank of the River Kent….” 
 
Councillor Brook suggested “left bank” be clarified by adding 
“eastern bank”. 
 

Councillor Feeney-Johnson drew Members’ attention to the second 
paragraph on the last page which referred to the Sainsbury’s 
development at the old Rugby Club site and the floodplain.  She 
considered that the paragraph needed re-wording as the Rugby Club 
did not flood and were anxious not to be used as an example.  After 
a general discussion it was agreed to amend the wording to “Most of 
low-lying central Kendal is on a floodplain, so large developments 
should be reviewed”.  
 
Councillor Emmott referred to the fifth paragraph on page 3 of the 
draft letter which made reference to Lumley Road having serious 
flooding potential.  She commented that she had never known the 
area flood.  Councillor A Robinson replied that the paragraph was 
referring to surface run off from that area causing properties below 
the site to be flooded.  It was agreed to remove reference to Lumley 
Road. 
 
A general discussion ensued and Members debated the various 
reasons for flooding including fluvial flooding from rivers, run-off 
flooding etc.  The potential consequences of new developments and 
the need to ensure gullies and culverts were adequate was also 
discussed in detail.   
 
Councillor Clare recommended that the draft letter be adopted 
subject to the amendments discussed and agreed.  All Members 
were in agreement.  It was further agreed to send a letter of thanks 
and flowers to the person who assisted Councillor A Robinson in 
drafting our various responses. 
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Councillor A Robinson asked who should be on the circulation list 
when the draft letter was issued.  It was agreed that this should 
include: 
 
Doug Coyle, CCC 
Councillor Janet Willis 
Catherine Evans, EA 
Councillor J Brook (relevant CCC Portfolio Holder)  
David Sykes, Dan Hudson and Mark Shipman at SLDC 
 
It was suggested that March would be an appropriate time to revisit 
the matter and review.   

  
RESOLVED 1. That the draft letter be adopted subject to the amendments 

discussed and agreed. 
2. That a letter of thanks and flowers be sent to the person who 

assisted Councillor A Robinson in drafting our various responses.  
3. That the matter be revisited and reviewed in March.  

  
816/16/17 COMMUNITY EMERGENCY PLAN – ARRANGEMENTS FOR 

MANAGEMENT 
  
 The Town Clerk advised that the meeting scheduled for last week 

had been postponed to Thursday of this week.  As she was not in a 
position to report further on this issue it was agreed to add the item 
to the agenda of the next meeting. 

  
RESOLVED That the matter of the Community Emergency Plan – Arrangements 

for Management be added to the agenda of the next meeting.  
  
817/16/17 CUMBRIA TOURISM COMMUNITY MEMBERSHIP 2016/17 
  
 The Town Clerk presented a paper which had been circulated prior 

to the meeting regarding a proposal to become a Cumbria Tourism 
Community Member.  Benefits would include access to the Cumbria 
Tourism photo library which may then be used on new promotional 
leaflets and the website for Kendal, support with marketing advice 
and the opportunity to promote the town on the destination website 
and in other Cumbria Tourism campaigns and relevant publications.  
She explained that membership would be especially useful to the 
Project Manager.  The cost of membership was £17.50 per month 
and the Treasurer had advised that sufficient monies were available.   
 
Councillor Feeney-Johnson proposed that KTC took out the 
membership, but that it be reviewed towards the end of the term of 
membership (September 2018).  This was seconded by Councillor J 
Robinson and carried with one abstention.     

  
RESOLVED That KTC joined Cumbria Tourism Community Membership at a cost 

of £17.50 per month.  To be reviewed towards the end of the term of 
membership (September 2018). 

  
818/16/17 ITEMS FOR THE NEWSLETTER 
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 Councillor Clare advised that there was a lot of material for the next 
issue of the KTC newsletter and ran through the items to be included. 
The next edition would be issued during the first week of March.   
 
Members were asked whether they wished to carry an article on the 
towpath or the improvement works at Kendal Castle.  Members 
agreed to include the towpath article in this edition, with the Castle 
article to follow in the subsequent issue.  Members were also asked 
whether they wished a call for volunteers for Kendal Torchlight to be 
included.  It was agreed this should be featured.   
 
The matter of flooding and KTC’s stance on this subject was raised.  
It was agreed that Councillors Clare and A Robinson would liaise 
further in this respect.   
 
Councillor Blackman mentioned that Kendal Mint Clean would be 
joining in with the Great British Litter Picking Event to take place 
during the first weekend of March.  Members considered that as 
distribution of the newsletter was the next week there was no point 
including it.  The Town Clerk advised that there was a Kendal Mint 
Clean tab on the KTC website where details of the event could be 
advertised.  Councillor Blackman to forward relevant text to the Town 
Clerk.   

  
RESOLVED Councillor Blackman to forward details of the Great British Litter 

Picking Event to the Town Clerk for inclusion on the website.   
  
819/16/17 REVIEW OF SPEND AGAINST BUDGET 2016/17 
  
 The Town Clerk presented the budgetary control statement for nine 

months ended 31st December 2016.  The following matters were 
highlighted: 
 
• There was an overspend on Staff Salaries. The Treasurer had 

provided an explanation for this at the bottom of the statement.   
• An underspend on Supplies & Services was likely.   
• IT & Website – consideration to be given to the purchase of a 

laptop for the Assistant to the Town Clerk with the remaining 
funds.  
 

Councillor Clare thanked the Treasurer for his time in preparing the 
Statement.   

  
820/16/17 EXCLUSION OF PRESS AND PUBLIC 
  
 It was proposed by Councillor Brook and seconded by Councillor 

Clare to move to Part II, this was carried unanimously. 
  
RESOLVED That the press and public be excluded for the following items of 

business. 
  
 Part II 

In accordance with Section 100(B)(2) of the Local Government Act 
1972, the following reports were excluded from inspection by 
members of the public as they contain exempt information as 
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described in Schedule 12A of the Act, as amended by the Local 
Government (Access to Information) (Variation) Order 2006, as 
follows:- 
 
Information relating to any individual [Paragraph 1] 

  
 STAFFING MATTERS [Paragraph 1] 
  
821/16/17 Council manpower and associated risks (Ref Nov meeting 

Minute 657/16/17) 
  
 The Town Clerk advised that this item was tied in with the anticipated 

need for additional manpower to work on the Community Emergency 
Plan.  She was concerned about the amount of time that the project 
would require and said there might be a need to request extra hours.  
A meeting was scheduled to be held on Thursday to discuss further. 
 
Councillor Clare commented that the Committee was currently in the 
dark as to the size of the project, which had been based on the 
Keswick model.  He asked whether it would be possible to seek 
further clarification on the volume of workload as far as Keswick was 
concerned and go from there.  Councillor J Robinson to make 
enquiries and report back to Committee.  It was noted that there was 
a time pressure if somebody was to be appointed to commence in 
April has had been previously envisaged.   

  
RESOLVED Councillor J Robinson to seek further clarification on the volume of 

workload relating to the Community Emergency Plan and report back 
to Committee.   

  
822/16/17 Kendal Tourist Information Centre 
  
 Members discussed in detail the matter of the Kendal TIC ceasing to 

be hosted in the Made in Cumbria shop on Branthwaite Brow.  Ideas 
for an alternative facility were put forward including an information 
point/touch screen and it was suggested that one possible location 
for this might be Kendal library.   
 
Committee agreed that KTC strongly supported the provision of a TIC 
service in Kendal and that the matter should be looked into as a 
matter of urgency.  It was further agreed that no funding would be 
given at this stage until further clarity was received from Rob 
Johnston, Chief Executive of Cumbria Chamber of Commerce.  KTC 
had a 3 year agreement with Made in Cumbria to provide funding, 
subject to receipt of a business plan and annual report.  This 
documentation had not materialised.   
 
It was agreed that the Town Clerk would speak to Derek Armstrong 
in the first instance.  Councillor Cook was due to attend a Kendal BID 
meeting and would report back to the Town Clerk in a couple of 
weeks.  Committee agreed they were happy for Councillor Cook to 
feedback the Committee’s thinking on the closure to Kendal BID. 

RESOLVED That the Town Clerk speak to Derek Armstrong in the first instance 
regarding the closure of Kendal TIC. 
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823/16/17 READMISSION OF PRESS AND PUBLIC 
  
 It was proposed by Councillor Brook to re-admit the press and public.  

This was seconded by Councillor Coleman and carried unanimously.     
  
RESOLVED that the press and public be re-admitted for the remainder of the 

meeting (none were present). 
  
824/16/17 ANY OTHER BUSINESS 
  
 The Town Clerk advised that the SLDC Overview Scrutiny Committee 

had requested suggestions of matters for their consideration.  It was 
agreed that the issue of the Lakes Line be put forward, including 
electrification and type of trains in use.  
 
Councillor Feeney-Johnson highlighted new signs at Oxenholme 
Station which read “Home to the University of Cumbria”.  She also 
noted a change of name to “Oxenholme – Gateway to the Lakes”.  
She felt that the appropriateness of these signs should be considered 
further and the Project Manager was asked to look into this further. 

  
RESOLVED That the SLDC Overview Scrutiny Committee be requested to 

consider the issue of the Lakes Line, including electrification and type 
of trains in use. 

  
  
 The meeting closed at 9.19pm. 
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Summary of Information, Resolutions and Recommendations to Council 
 

Min Subject Information/Resolution/Recommendation to 
Council 
 

808/16/17 MINUTES OF THE 
MEETING HELD ON 
19TH DECEMBER 2016 

RES That the minutes of the meeting of the 
Committee held on 19th December 
2016 be accepted as a correct record. 

813/16/17 ANNUAL REPORT 2016 
AND ANNUAL TOWN 
ASSEMBLY 

RES Town Clerk to confirm which room 
would be used for presentation of the 
Wainwright Award. 

815/16/17 FLOODING DECEMBER 
2015 – ISSUES 
RELATING TO 
RESPONSE TO THE 
FLOODING 

RES 4. That the draft letter be adopted 
subject to the amendments 
discussed and agreed. 

5. That a letter of thanks and flowers 
be sent to the person who assisted 
Councillor A Robinson in drafting 
our various responses.  

6. That the matter be revisited and 
reviewed in March. 

816/16/17 COMMUNITY 
EMERGENCY PLAN – 
ARRANGEMENTS FOR 
MANAGEMENT 

RES That the matter of the Community 
Emergency Plan – Arrangements for 
Management be added to the agenda 
of the next meeting. 

817/16/17 CUMBRIA TOURISM 
COMMUNITY 
MEMBERSHIP 2016/17 

RES That KTC joined Cumbria Tourism 
Community Membership at a cost of 
£17.50 per month.  To be reviewed 
towards the end of the term of 
membership (September 2018). 

818/16/17 ITEMS FOR THE 
NEWSLETTER 

RES Councillor Blackman to forward details 
of the Great British Litter Picking Event 
to the Town Clerk for inclusion on the 
website. 

821/16/17 STAFFING MATTERS 
[Paragraph 1] Council 
manpower and 
associated risks  

RES Councillor J Robinson to seek further 
clarification on the volume of workload 
relating to the Community Emergency 
Plan and report back to Committee. 

822/16/17 Kendal Tourist 
Information Centre 

RES That the Town Clerk speak to Derek 
Armstrong in the first instance 
regarding the closure of Kendal TIC. 

824/16/17 AOB RES That the SLDC Overview Scrutiny 
Committee be requested to consider 
the issue of the Lakes Line, including 
electrification and type of trains in use. 
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KENDAL TOWN COUNCIL 

 
 
Town Clerk 
Elizabeth Richardson BSc (Hons) 
 
Town Treasurer 
Jack Jones CPFA 
 
Email:  
clerk@kendaltowncouncil.gov.uk 
  

 
Town Hall 

Kendal 
Cumbria 

LA9 4DQ 
 

Phone: 01539 793490 
Fax: 01539 735984 

 

 
24 January 2017 

 
 
 
Dear Angela, Doug, Catherine and David 
 
I am writing on behalf of the Management Committee of Kendal Town Council. 
 
We very much welcomed the responses and comments in Angela’s email dated 
04/10/2016 from the Environment Agency (EA), Cumbria County Council (CCC) 
and South Lakeland District Council (SLDC), and appreciate the volume of work 
undertaken, especially in the preparation for and as a result of the Section 19 
Report. Many Councillors attended the Section 19 Report presentations held in 
Kendal in mid-December. 
 
In response to the above we have added some further thoughts and comments, 
and would, however, ask for some further clarifications. 
 
Question 1 (The scope of the work undertaken) 
 
There is a greater need to take into full account all of the water sources, not just 
those directly affecting the fluvial situation, which is primarily what you are 
directly concerned with. The picture of flood risk is, as this council has said and 
you agree, rather more complex and derived from a range of sources, including 
surface water, drainage systems, minor watercourses, sewers, groundwater etc. 
 
The EA response to us iterated and re-iterated ‘within river catchments’, but 
without all waters included, any re-modelling is inevitably inaccurate.  
 
In the Council’s original question to you it stated that “new maps should also 
show areas flooded in the last ten years (including Highgate, [for example, which 
we believe was not fluvial rather the result of ‘overland flow and kettle holes’]) 
and distinguish between waters derived from the river, from groundwater coming 
off nearby hills, rainfall within urban developments, or from sewers”. We should 
also now indicate the same for previous Hallgarth flooding(s), reminding us in 
both instances that we are living in a valley. 
 
So will the final re-modelling and maps be an accurate reflection and assessment 
of the flooding situation/risks for the whole of Kendal? 
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Question 2 (Implications for current and future Development Sites) 
 
This is answered in rather general, procedural and careful, but not fully re-
assuring terms, because it fails to respond directly to all of the specific questions 
posed. 
We are, however, delighted that you have started a new Strategic Flood Risk 
Assessment (SFRA) in order to better inform the revised Development Plan in 
2021, and that it will be available for use with the assessment of existing sites in 
the interim.  
 
Under what circumstances would/will SLDC be prepared to request and finance 
an independently-reviewed viability assessment for particular sites? And at what 
stage may de-allocations be possible? 
 
Question 3 (Flood Warnings) 
 
We appreciate the problems, and this Council would like to try to help the 
situation. Flood warnings need to cover the whole area, not just those areas for 
which the EA has legal responsibility. (And as a reminder this Council would 
support the re-instatement of a siren.) 
 
Question 4 (Monitoring of Maintenance Issues) 
 
So what can we do about it beyond the legal requirements?  
 
Question 5 (Attenuation Measures) 
 
The County Council needs to be strong in its advice and requirements, should 
take a bolder lead and, where necessary, be prepared to employ independent 
drainage engineers to support their case.  
 
Some sites have considerable drainage problems before possible development, 
so for the Lead Planning Authority (LPA)/CCC to be obliged to use the statement 
‘to regulate the flow (of water) from any development to no more than would run 
off if the site was grassed over’ is totally unacceptable, when it is acknowledged 
that many sites are already unloading sometimes inordinate volumes of water 
into a system that is not currently coping.  
 
Question 6 (The effects of climate change) 
 
The data quoted needs to be updated by Government, and it needs stressing 
that climate change is speeding up. The last update still only applied to rivers, 
and surface water was not included. We need an assurance that this situation 
will be rectified and then the necessary adjustments applied. We also need 
specific data and requirements for Cumbria and, in particular, for the Kent Valley, 
as figures indicated hitherto are merely of a general nature and not specific 
enough for this area. 
 
When new data is available, what effect will that have on existing, but not yet 
developed allocated sites? 
 
 
 
 

Page 13 of 34



 

 

Question 7 (Procedural) 
 
Will all flood mitigation measures and drainage systems be in place before sites 
are developed? For clarity on our part this ‘before’ refers especially to sites 
where existing problems need to be resolved in addition to those envisaged 
because of actual development? Development work on site should not 
commence until this pre-development need has been fully assessed and the 
resultant work carried out. 
 
Question 8 (Drainage consultancy) 
 
Because we understand that SLDC no longer employs specialist drainage 
engineers with access to and experience of new and up-to-date technologies, 
resources and techniques, it is necessary either to appoint one or to be obliged 
to seek that independent expertise further afield and obviously budget for it. 
 
Question 9 (Network Rail) 
 
We welcome the closer links. 
 
Section 19 Document 
 
Flooding History - It would seem that the Lowther Park flood has been omitted. 
Recommended Actions - Fine for the time-being. 
 
Every site should contribute to solving the existing and predicted flooding 
problems of Kendal. Otherwise it should not be developed.  
 
Because the need to slow the flow of water has now been officially 
acknowledged, we need every site to be assessed accordingly and all 
underground watercourses and minor streams to be included in that assessment. 
 
This council, as a planning consultee, always prefaces its recommendations on 
new developments with the statement “We are anxious that major developments 
should not take place until cognisance has been made of the Section 19 Report 
and its possible recommendations”, and we believe that SLDC should be very 
wary about allowing new developments until they are satisfied, post the Section 
19 Report and the ensuing Consultant’s Report, that it is wise to progress. 
 
It is apparent from the Section 19 maps that current developments - off 
Oxenholme Road for example, and many (possible) developments have at times 
serious flooding potential and issues – for example, off Hallgarth and off 
Burneside Road and top Oak Tree Road.  
 
It is not just a question of looking at the site itself, but also the potential it may 
have for affecting elsewhere, for example the extension to Kendal Parks and the 
possible implications for Strawberry Fields and The Oaks. 
 
It would be very unwise to permit any further development above the current 
development line because of the potential flooding threat to any settlement lower 
down the slopes. 
 
[Incidentally, there is seemingly no indication of mapping for the run-off from the 
Brigsteer Road/Underbarrow Road developments, and although Blind Beck itself 
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did not flood on this occasion some cellars in the vicinity and lower down towards 
the River Kent were rising-ground-water flooded.] 
 
No further areas of ‘swampy’ land should be developed, because of the loss of 
natural flood storage/water retention, as was the case with much of Sandylands 
and Lowther Park etc. Land is saturated often in such areas, though Desmond 
did catch us at its worst ‘when groundwater levels were already at or near ground 
level.’  Much greater attention needs to be placed on soil permeability, and 
certainly no further development should further compromise the Stock Beck 
situation. The implications of the new development at the top of Sandylands must 
act as a severe warning.  
 
Basically, no further developments on the left (eastern) bank of the River Kent 
should be seriously considered. 
 
Outline planning consent in all cases should not be granted unless 
drainage matters have been thoroughly addressed and proven to be viable. 
 
Kendal should be made a special case.  
 
We would urge SLDC and CCC to stand up for the needs of the people of 
Kendal and fight for Kendal to be such in planning terms because of its 
sensitivity to flooding.  
 
The Section 19 Report highlights the fact that we are at the confluence of the 
River Kent and its two major tributaries. We have three Stock Beck tributaries, 
Natland Mill Beck and a tributary, Gilthwaiterigg Beck and Blind Beck, and we 
are topographically caught in a relatively steep-sided valley with a large and 
higher hinterland. The rainfall figures are extremely (especially) high and the 
River Kent is the fastest-flowing major river in the country. There needs to be 
clear recognition that the River Kent does not behave like the River Eden even, 
for example, does not reflect the problems on the Somerset Levels and that 
generic modelling will not be an appropriate basis on which to work. And we 
have two railway embankments to compound the problems. 
 
Most of low-lying central Kendal is on a floodplain, so large developments should 
be reviewed.  
 
No further developments should take place on the floodplain. [See the cover 
story of the i (06.01.2017) below. The accompanying photo (not shown) was of 
Carlisle.] 
 
Planners need to be better armed and should press the Government to consider 
the implications for people who buy knowingly or unknowingly a property that is 
not flood resilient because of where it is. 
 
Kendal needs to be defined as a critical drainage area in order to enable the 
Local Planning Authority and the Lead Local Flood Authority (LLFA) to apply 
more stringent standards on drainage, and both organisations need the tools to 
object to developments. 
 
Kendal is also a critical component in the national highway network, and there is 
a need to consider whether major growth should really be located nearer to the 
M6 corridor in any case. 
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As regards financing any resilience work, perhaps the Stock Beck Flood 
Alleviation Scheme in 2005 can be a useful model and warning. If a job is worth 
doing, it is worth doing properly, and both capital and revenue monies will be 
needed. 
 
We look forward to your further written thoughts, but in any case would welcome 
an opportunity to discuss the situation with you - in a similar manner to the very 
successful meeting we had last year.  
 
We should also like to ensure that we contribute in this next phase to discussions 
with the consultants who are currently being employed to look at the ways 
forward. 
 
Yours sincerely, 
 

 
 
Liz Richardson 
Town Clerk.  
 
Also sent to Doug Coyle, CCC and David Sykes, SLDC. 
 
Cc Cllr Tom Clare, Chair of Management Committee 
 Cllr Austen Robinson, Vice-Chair of Management Committee 
 Cllr Janet Willis, CCC Portfolio Holder 
 Cllr Jonathan Brook, SLDC Portfolio Holder 
 Dan Hudson, SLDC 

Mark Shipman, SLDC 
Jonathan Coates, EA 
Andy Brown, EA 

 
 
 
 
 
 
 
Ms Angela Jones 
Assistant Director Economy and Environment  
Cumbria County Council. 
 
Mr Doug Coyle 
Cumbria County Council. 
 
Ms Catherine Evans 
Environment Agency. 
 
Mr David Sykes 
South Lakeland District Council. 
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KENDAL TOWN COUNCIL WORK PROGRAMME – FEBRUARY 2017 

COMMITTEE PROJECT TITLE PROGRESS PARTNERS EST DATE OF 
COMPLETION 

COMPLETED 

MANAGEMENT Staffing Issues Recruitment for Kendal Emergency Plan post.     

 Consultations SLDC’s draft Development Management 
Policies. 
SLDC O&S submission – suggested topic for 
review Lakes Line Vision.  

 Feb 2017  

 Annual Report 2016 Draft complete and with printers. Annual Town 
Assembly arrangements. 

 March 2017  

 CIL governance Next working group meeting been arranged for 
23/03/17. 

   

 Dec 2015 Floods Response letter sent. Discussion on liaison and 
overall co-ordination of response with Maggie 
Mason (on agenda). 

   

 Miscellaneous Kendal Emergency Plan management 
arrangements (on agenda), Kendal TiC (on 
agenda), letter on Lakes Line issues (on agenda), 
Wainwright Award. 

   

E&H Parks & Open Spaces SLDC progressing Nobles Rest plans. Main work 
expected summer 2017 to include Maudes 
Meadow. 
Joint projects to be undertaken with E&H 
Cmttee. 
Some re-seeding in Somervell Garden end 
March. 

SLDC Summer 2017  

 Enhance Market Place PR being undertaken. Contractor undertaking 
public realm design and implementation. 

SLDC, KFB & 
CCC 

Spring 2017  

 Infrastructure Projects • Radar speed gun funding allocation – 
detailed information and opinions being 
gathered. 

• Maintenance being undertaken of some 
benches and boundary signage on minor 

SLDC & CCC   
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entry roads. 
• Cemetery railings - Discussion with 

contractor on paint requirements. 
• CCC investigating ownership of some town 

centre benches with SLDC as part of 
discussions for us to take over their 
maintenance. 

• Felling of one tree on Riverside. 
• New seat purchased for possible use on 

Dowker Lane. 
MAYORALTY & 
ARTS 

Council Meeting Venue 
(from repair of chairs) 

Nothing further received. SLDC April 2017  

 Heritage Various items to do with Parlour talks outline 
and heritage condition survey. 

   

 Mayor Review of additional duties complete and to be 
reported to next M&A Cmttee meeting. 

 Feb 2017  

 Twinning Rinteln 25th anniversary twinning 2017 – events 
being developed. 

 Autumn 2017  

CHRISTMAS 
LIGHTS & 
FESTIVALS 

Christmas Lights A number of issues around the projector need 
to be addressed by the contractor before 2017 
display. Cmttee underspend allocated to 
purchase new motifs and remote controls for 
operating the lights.  

 March 2017  

 Switch-On Event Work started on 2017 event –reindeer booked. 
New sponsor being sought. Date confirmed as 
19 November 2017.  

 Nov 2017  

 Dressing the Town  Following Cmttee meeting Festival Banners 
policy to be finalized and implemented from 
01/04/2017. 

 March 2017  

ALLOTMENTS Letting Plots 
Mapping Exercise 

Rent payments being chased. A fair number of 
vacancies already. 
Mapping exercise continues with another site 
due this month. 

   

KiB KiB Launch of KiB 01/03 – working on this and 
associated areas such as sponsorship. This 
year’s initiative is “Greening The Auld Grey 

 Spring 2017  
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Town”. 
Draft Action Plan presented to Cmttee meeting. 
Joint projects to be undertaken with E&H 
Cmttee. Work areas being developed with 
Groundworks. Meeting with SLDC Parks 
Manager. 

 CiB/BiB Will be entering CiB & BiB in 2017.   Summer 2017  
 Bee Projects Canal bee corridor project – recruiting schools 

and additional funding being sought. 
SLDC 3 year project  

ACTION PLAN 
FOR KENDAL 

Better signage Signage Removals. Phase three in development. 
 

Kendal Trails Wayfinding Signs. Historical, 
Cultural and Woodland signs installed. 

 
Kendal Train Station / Green Wall (KTC £8,000). 

• Environment & Highways approved 
further investigation of Green Wall 
project. 

• HM to prepare LIP application for 
13th February. 

• Coordinated Kendal promotional 
posters for Oxenholme station.  

SLDC, BID, 
KFB, CCC 

TBC 
 
Jan 2017 
 
 
TBC 
 

 
 
Jan 2017 

 Integrated advertising of 
events and attractions 

Kendal Promotion Leaflet Series (KTC £7000 & 
Kendal Futures Allocation)  

• Final proofs signed off. 
• Prints delivered to Aha ready for 

distribution.  
• Prep for launch event 16th Feb. 
 

Kendal Destination Website (KTC £6,000 
contribution) 

• Continued to source photos, 
additional copy and blog 
contributions. 

• Prep for launch event 16th Feb. 

SLDC, BID, 
KFB 

Feb 2017 
 
 
 
 
 
 
Feb 2017 
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 Improve Public Realm – 
Attractive, well signposted 
parks/open spaces 

Kendal Castle Project (£26K) 

LIP Funding £8k / Environment Partnership Fund 
£10K/CCC Rights of Way Improvement Fund £8K 

• Contractor site visit complete. 
• Interpretation workshop complete.  
• Public information notices installed. 
• Press release issued.  
• SLDC meeting to explore possibility of 

setting up a Park Run at Kendal Castle. 

SLDC, CCC July 2017  

 Additional Projects KTC Website 

• To be actioned post Kendal website 
completion. 
 

Woolpack Yard Mural  

• Chased SLDC re Section 215 possibility.  
 

CIL Priorities 

• Successful initial CIL meeting. 
• March meeting organised. 
• Progressing redraft of priorities 

document to include themes and criteria 
approach.  
 

KIB / E&H link 

• Meetings with Janine re working 
together. 

• SLDC meeting re Lowther Street Tree 
(15th Feb) to secure permission. Quote 
received for removal. Replanting of 
additional trees in development.   

 April 2017 
 
 
 
 
TBC 
 
 
 
TBC 
 
 
 
 
 
 
 
 
Ongoing 
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KENDAL TOWN COUNCIL 
 

Kendal Community Emergency Plan Group (CPEG) 
Financial Arrangements 
 
Proposed Terms 
 

1. KTC will act as accountable body, to receive all income on behalf of the Group 
and to make all payments on its behalf.  Income will be ring-fenced and only 
used to further the aims of the Group.  The Council’s responsibility will be 
limited to administering properly authorised transactions on behalf of the Group 
and it will not have any liability for expenditure incurred by the Group which 
exceeds its income.  The Council, as far as it is able, will ensure that the 
Group’s funds are spent in accordance with any criteria set out in agreements 
with its funders, however it will not be responsible for meeting any targets 
specified in those agreements. 
 

2. The Group’s transactions will be administered on the same basis as those for 
KTC, ie following KTC approval and authorisation procedures, however invoices 
and other demands for payments will be approved by the Group’s Chairman 
and counter-signed by the Town Clerk or Treasurer. 
 

3. KTC will open a separate bank account in the name of the Group; authorised 
signatories will match KTC’s own banking arrangements. 
 

4. Paid staff will be employed on the terms and conditions applying to the 
Council’s employees and paid on the Council’s payroll.  Such staff will be jointly 
managed by KTC and the Group, with the Group Chairman having day to day 
operational responsibility for their workload.  Salary and related costs will be 
invoiced to the Group by KTC and will be payable by the end of each month. 

 
5. The Council will consider, and endeavour to meet, reasonable demands from 

the Group for accommodation for the Group’s staff.  This will be the subject of a 
separate agreement and may be subject to a charge. 

 
6. The Town Treasurer will prepare a monthly statement of income and 

expenditure for the Group and will forward a copy of the bank statement to the 
Chairman.  Annual accounts will be prepared by the Town Treasurer, who will 
arrange for their independent examination.  The Town Council will meet the 
reasonable costs of that examination. 

 
7. The Council will insure the risks of the Group, wherever possible, within its own 

insurance cover; where this is not possible, the Group will be required to 
arrange satisfactory adequate insurance in its own name. 

 
8. The Group’s Chairman will promptly notify the Town Council of any 

circumstances which would result in a fundamental change to the operation of 
the Group or its financial arrangements with the Town Council. 
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9. This agreement will expire on the termination of the funding arrangements with 
the Group’s funders or on the dissolution of the Group.  In the event of 
dissolution, any remaining funds after meeting any debts, liabilities and required 
return of monies to funders, will be distributed as set out in the Group’s 
Constitution. 
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Date: 2nd Feb 2017 
Embargo: Immediate 
 
 
Decision about future arrangements at Helme Chase midwifery-led unit 
 
 
Changes to make permanent an on-call service at Helme Chase midwifery-led unit in Kendal 
have been agreed. 
 
NHS Cumbria Clinical Commissioning Group’s (CCG) Governing Body agreed at its meeting 
on Wednesday February 1 to make permanent interim changes introduced in December 
2014. 
 
The changes confirm that the on-call service between 8pm and 8am, at weekends and bank 
holidays can continue. Women can still give birth at the unit 24 hours a day 7 days a week. 
 
It follows a public consultation in Autumn 2016 carried out following discussion with the 
Health Scrutiny committee. Members of the Governing Body considered the feedback from 
more than 90 women who completed on street interviews with independent researchers, 
14 people who sent in responses and comments from the MP and Kendal Town Council. 
 
Eleanor Hodgson, NHS Cumbria CCG’s director of children’s and family services, said: “We 
are very grateful to everyone who took part in the consultation. We received some very 
useful comments which have helped us to think about what steps are needed to provide 
more reassurances and information to women who may wish to use Helme Chase. 
 
“It was clear that many were concerned that Helme Chase would cease to be viable. Both 
NHS Cumbria CCG and the Trust have stressed their commitment to continuing to promote 
the unit as a place of delivery for women who are eligible to use it.” 
 
The Governing Body also asked for assurances from the University Hospitals of Morecambe 
Bay NHS Foundation Trust about the steps being taken to address some of the issues raised 
by women during the consultation. 
 
A copy of the report that went to NHS Cumbria CCG’s Governing Body is available 
at:  http://www.cumbriaccg.nhs.uk/about-us/how-we-make-decisions/Governing-Body-
Meetings/2017/2017-1-february/06-helme-chase-report.pdf  
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Notes to editors: 
 
Helme Chase is a standalone midwifery-led unit which can be used by women who are not 
expected to have any complications during their pregnancy, labour and delivery.  
 
The unit continues to provide a range of maternity services including births 24 hours a day, 
antenatal clinics, scanning, postnatal care and parent education. Community midwifery and 
home birth services for Kendal and the South Lakes continue to be coordinated from the 
unit. 
 
Any enquiries please contact Julie Clayton Head of Communication and Engagement on 
01768 245 490 or Communications.Team@CumbriaCCG.nhs.uk 
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KENDAL TOWN COUNCIL REPORT 
 

To: Management Committee 
 

20th February 2017 

From: The Town Clerk 
 

Agenda Item No.9 
 

 

Extract from letter from Dick Smith, Lakes Line User Group Assistant Secretary 
received on 27th January 2017: 

 

“Lakes Line Feasibility Study 

You might like what I hope is clarification of the Study.  At Jim Trotman’s request, I have 
forwarded you a copy of the final Brief (see below).  While the brief covers the possibilities 
for improvements at Burneside and Staveley, this is part of the overall aim to improve 
capacity on the line, possibly by building a passing loop.  One aim is introducing a half-
hourly service, and this would be of great value for Kendal.  It would make commuting to 
Kendal by rail easier and more attractive; at present it tends to be that trains are timed 
conveniently for morning arrival or evening departure, but not both.  Furthermore it would 
offer more connections at Oxenholme with an acceptable waiting time of less than 30 
minutes, and so make using the local train from Kendal more attractive.  I hope that the 
focus on whole line improvements, which thus benefit Kendal, will allow the Town Council to 
support the project”.   
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Brief for a Lakes Line Rail Study: Burneside and Staveley 
 

1.0 The Mission 
 

Increase the frequency of train services along the Lakes Line and bring intermediate stations up to 
21stcentury standards of accessibility. Direct services between Windermere and Manchester 
International Airport (MIA) are to be brought up to 4 - 5 return workings per day and all stations 
should have an approximately half hourly service in order to cater for increasing local and tourism 
demand for regular high-quality train services.  

 
2.0  The Tasks 
 

 To identify and present quantifiable evidence, to GRIP 2 level, that will influence government, 
Arriva Rail North and other stakeholders, of the business case to increase the frequency of 
trains along the line, probably including the provision of a passing loop. 

 To recommend the location of a passing loop, if needed, on the line, and any associated 
signalling costs; possibly at or between Burneside and Staveley railway stations. 

 To assess the opportunities for Park & Ride facilities at both of the stations as a means of 
reducing congestion on the A591 to Windermere /Bowness and the central Lake District, and to 
improve access for local residents to long distance journeys starting on the Lakes Line. 

 To assess the case for the relocation of Burneside railway station to a site in the ownership of 
James Cropper Plc. This would include the need for car parking provision, the use of a former 
railway locomotive shed as a station building and retail outlet, and the provision of at least one 
platform capable of accommodating four coach trains.  

 To assess the costs and benefits of closing the existing Burneside station and at least one of the 
level crossings.  

 To evaluate the options for making Staveley station more accessible instead of being accessed 
by 41 steep steps. Options including a ramp, relocating the platform or even relocating the 
station should be examined.  

 To assess the implications of closing the existing Staveley station if a case can be made for 
relocating the platform or the station. This should include the need for parking vehicles used by 
local residents and potentially by tourists to the Windermere and Kentmere areas.   
 

3.0 The Challenge 
 

To undertake all necessary research with stakeholders, passengers, industry and potential users to 
construct a business case to be considered seriously in the first year of the Arriva Rail North 
franchise (from the 1st April, 2016) and ahead of electrification work on the line. The business case 
is to include the need for increased frequency of train services along the line and the optimum 
location of Burneside and Staveley intermediate stations.   

 
4.0 Background to Study 
 
4.1 The programme of line electrification that has been committed for North West England over the 

next few years will dramatically improve rail services in many parts of the region.  The Government 
is already committed to the electrification of the Lakes Line but the anticipated completion date 
has slipped from 2016/17 and is now likely to be 2024. Arriva Rail North is ordering new diesel and 
electric multiple units from CAF and the electric units are due for delivery in 2019. The franchise 
holder has expressed the need for the electrification to be complete in time for the introduction of 
the new electric units that will be able to provide through services between Windermere and MIA. 
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4.2 The current proposal for electrification of the Lakes Line only makes “passive provision” for a 
passing loop and work to the platforms at the two intermediate stations. No funding has been 
allocated for the provision of a loop, if needed, or for the relocation of the platforms. A robust 
business case will be needed for the additional funding.  

 
4.3 Reference can be made to Rail North’s 'Long Term Rail Strategy' (LTRS) and the TSR (Train Service 

Specification) and station specifications.  As part of the Long Term Planning Process (LTPP) Network 
Rail published its 'Regional Urban Market Study' in October, 2013. TransPennine Express also 
produced an Accessibility Study of stations along the Lakes Line in 2015.  

 
4.4 Reference should also be made to the “Burneside Vision” produced by Birds Porchmouth Russum 

Architects and Farrer Huxley Associates in July, 2015. The Lakes Line CRP can supply notes of 
meetings held with Network Rail, James Cropper Plc, the Burneside Vision Group and Staveley 
Parish Council. Support for improvements to services and stations along the line has been 
confirmed in the Oxenholme – Grasmere Corridor Travel Plan (2016). Reference can also be made 
to South Lakeland District Council’s local plan. 

 
4.5 Currently train services struggle to cope with demand and suffer serious overcrowding, not just at 

peak periods, but also throughout the day during the ever lengthening holiday season. In addition 
to the large number of school children using the line and those commuting to work, the growing 
leisure and tourism market is vital to the line. The Lake District National Park Authority wants fewer 
people to come to the area by car but alternative public transport needs to be in place before this 
modal shift can take place.  

 
4.6 Tourism is a vital part of the South Lakeland and LDNP economy:  

 In 2014 Cumbria and the Lake District received just over 41.5 million visitors, made up of 
35.5 million day trippers and 6 million overnight visitors =  55.1m tourist days.  

 Visitors brought in £2.44 billion to the region's economy and provided employment for 
33,920 full time equivalent (FTE) posts. As many tourism jobs are part time, or seasonal, 
the total number of people in tourism jobs is estimated at 58,327, around 20% of the 
county’s total employment.   

  In 2014, tourism to the Lake District National Park was worth £1,146 billion (47% of the 
county total), but 80% currently come by car – mostly day visitors.  

  In Cumbria, 7.7m tourist days/nights and £341.6m is attributed to overseas visitors and 
China is the fastest growing market, up by 14% in 2015 over 2014. Four direct Beijing - MIA 
flights per week commenced in June 2016.  

  In 2009, 22% of foreign visitors to Cumbria used the train but then there were more direct 
services from MIA. 

 
4.7 In 2014/15 the Lakes Line carried 1.2 million passengers (up 5% over 12 months) and passenger 

numbers on the line doubled during the length of the TPE franchise. Many local workers commute 
to Kendal and Windermere because of high local house prices. 

 
4.8 A review of the Lakes Line’s services and intermediate stations now appears appropriate in 

response to the Burneside Vision, the access problems at Staveley, the electrification of the line, 
the LDNPA Oxenholme – Grasmere Corridor Travel Plan and the start of the new Arriva Rail North 
franchise.  
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5.0 Scope of Study 
 
5.1 The study should –  
 

 Present an analysis of passenger journeys, with special attention to passenger traffic patterns 
and growth in demand affecting the frequency and stopping patterns along the line.  

 Identify and evaluate the suppressed demand due to accessibility and parking problems at 
Burneside and Staveley stations. 

 Collate attitudes of the major employers in the catchment area of the Lakes Line, including 
Croppers, Windermere Lake Cruises, Staveley Mill Yard businesses, the LDNP and Cumbria 
Tourism regarding its use for business and other travel including leisure and tourism; 

 Quantify the costs and economic benefits of increasing the frequency of passenger services 
along the line, including those extended to MIA, and of any proposed improvements to 
Burneside and Staveley railway stations (an examination of the increased frequency on the 
Falmouth branch line may be beneficial). 

 Assess the scale and impact of developments in the local economy, new employment and 
housing, educational, health service and other factors, and their potential for increasing line 
usage. 

 Assess the potential for a relocated Staveley station to act as a Park & Ride facility for the 
Central Lakes (the St. Ives branch line may serve as an example) ) and for local residents using 
the Lakes Line for travel out of the area. 

 
6.0 Potential Sponsors of the Study 
 
6.1 Following the case being made by TPE for the electrification of the Lakes Line, the Lakes Line CRP’s 

involvement with the Oxenholme – Grasmere Corridor Travel Plan and discussions with 
stakeholders at Burneside and Staveley, funding is being sought from the following organisations: 

 

 See More (Cumbria CC + LDNPA + Cumbria Tourism)                      confirmed 

 Arriva Rail North                                                                                      confirmed 

 South Lakeland District Council 

 Lake District National park Authority  

 Windermere Town Council 

 Windermere & Bowness Chamber of Trade 

 Staveley with Ings Parish Council                                                         confirmed 

 Burneside Vision (incl. Burneside Parish Council) 

 Kendal Town Council 

 Kendal Futures 

 Windermere Lake Cruises 

 Lakes Line Rail User Group                                                                    confirmed                                
 
6.2 Cumbria County Council will act as the account holder of the finances for this project. 
 
7.0  Expressions of interest 
 
7.1 Suitable consultants with previous experience of similar work undertaken elsewhere in the UK will 

be invited to submit proposals for carrying out the study on behalf of the Lakes Line CRP. These 
proposals should state the proposed approach to study, provide details of other similar work, and 
details of the staff who would undertake the exercise.  The Lakes Line CRP anticipates having funds 
available of about £30,000. 
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7.2 Proposals will be considered by a steering group representing major funders and stakeholders and 
a recommendation for appointment put forward to the CRP to whom the preferred consultant will 
also make a presentation of the interim results before preparation of the final report.    

 
8.0 Timescale 
 
8.1 It is necessary that the results of the study shall be ready to assist with detailed designs associated 

with electrification work on the Lakes Line and during the first year of the Arriva Rail North 
franchise when funding for infrastructure development can be maximised.  

 
8.2 The main study stages are currently seen as – 

  
December 2016  Agree final brief 

    Initial contact with potential consultants 
    Seek funding from stakeholders 

Formally invite bids 
 
 January 2017  Closing date for Expressions of Interest 
 
 February 2017  Interviews and appointment of consultants 
 

March 2017  Study commences 
 
 May 2017  Review of initial results 
 
 June  2017  Completion of final report 
 

9. More information 
 
9.1 For more information and discuss your proposals, please contact  
   
  Tim Owen  Chairman, Lakes Line Community Rail Partnership 
     Phone:  01539 558 701  mobile:  07941 694 613 
     Email: tim_owen.t21@btinternet.com 
   
  Jim Trotman  CRP Officer, Lakes Line Community Rail Partnership 
     Phone: 015 395 92032  mobile:  07795 507 263 
     Email:  dj-trotman@hotmail.co.uk 
 
  Ian Wilkinson  Vice-chairman, Lakes Line Community Rail Partnership 
                                                                      Phone: 01539 440367 
                                                                      Email: i.wilkinson@windermere-lakecruises.co.uk 
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Liz Richardson 
Town Clerk 
Kendal Town Council 
Town Hall 
Kendal 
Cumbria 
LA9 4DL 
 
Date: 7 February 2017 
 
Dear Liz 
  

Thank you for your letter regarding our operation on the Lakes Line from Windermere to Oxenholme, 
this has been passed to me by Alex Hynes our Managing Director to respond on his behalf.  
 

We fully appreciate that this route serves a number of key tourist destinations and is vital to the local 
economy, and that is why we have been working hard to improve the quality of service since the start 
of the franchise last April. You have raised a number of issues that I will answer in turn. 
 

The rolling stock we currently operate on the route is a mix of Class 156, 153 and 185 trains which 
were all inherited from the previous Northern Rail and First TransPennine Express franchises. Due to 
the current UK rolling stock shortage these are the only trains we have available to operate on the 
route at present. I appreciate the class 156/153 rolling stock is older than the class 185 trains that we 
also operate on the route but we are in the process of transforming our fleet and this will take time.  
 

As you know we are investing £1 billion over the next nine years to transform our business for our 
customers, with many of the improvements being delivered over the next 35 months. This includes an 
investment of around £500m on 140 diesel carriages and 141 electric carriages as well as fully 
refurbishing our remaining fleet of trains to an as new standard. As we begin to increase the size of 
our fleet we will be able to cascade newer trains onto the route starting in May 18 with our brand new 
trains entering service from December 2019. 
 

Unfortunately last summer we did experience a spike in sickness which impacted heavily on our 
available traincrew resources for the route and Cumbria as a whole. Our Operations Team worked 
closely with colleagues from First TransPennine Express on a plan to improve our ability to provide 
more train crew cover for the region which did eventually reduce the numbers of cancellations 
however this did take longer than we would have liked.  
 

Over the final five weeks of 2016 we saw a significant drop in our performance in Cumbria, mostly on 
the Furness Line; which was caused in the main by unprecedented levels of sickness absence, a 
peak in annual leave and an unofficial overtime ban by some of our traincrew. We do plan for and 
seek to mitigate certain levels of absence and unavailability; however those we experienced towards 
the end of 2016 were over and above what we would normally expect. I share and fully appreciate the 
frustrations of our customers and I want to assure you that as a business we are working hard to 
prevent any reoccurrence of the problems we experienced last year, particularly over the summer. 
  

It is pleasing to note that staffing levels have since returned to normal and we have recorded notable 
improvements in the number of cancellations and delays in the region. In terms of Public Performance 
Measure (PPM) the Lakes Line has been tracking at around 95% for the last 2 months which is a 
massive improvement. 
 
 

Craig Harrop 
Stakeholder Manager 

Northern 
4 Travis Street, Ground Floor 

Manchester 
M1 2NF 
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We have outlined our commitment to introduce new and refurbished trains across our network and to 
modernise our stations to provide a rail service fit for the 21st Century. Everyone travelling on the 
Northern network will benefit from brand new or completely refurbished trains through our multi-
million-pound fleet investment that will allow us to operate a timetable with improved connectivity and 
direct through services to major centres such as Manchester and Manchester Airport.  
 
Last November Network Rail released their plans for a phased programme of benefits to be delivered 
to customers as part of the largest railway upgrade in the north of England since Victorian times. As 
part of the programme, Network Rail, supported by train operators TransPennine Express (TPE) and 
Northern, announced that changes expected in December 2017 will be delivered in phases to enable 
the fastest possible deployment of a series of major improvements to services. As a result the Lakes 
Line will benefit from 4 new direct services from Windermere to Manchester Airport from May 18. 
 
We are currently finalising our £60M station improvement plan which we will begin delivering later this 
year, stations on the Lakes Line will benefit from improvements ranging from new waiting facilities, 
new customer information screens, help points and new ticket vending machines (TVMs). We have 
just completed the tendering process for the brand new TVMs and we will begin to roll them out at 
Kendal and across our stations as soon as possible. 
 
I have spoken to colleagues at Network Rail regarding the Windermere to Oxenholme line 
electrification and they have confirmed that this scheme is in the early phases of development. The 
scheme is currently passing through Network Rail’s investment and development process with the 
next key milestone due in spring 2017. Once the single option is selected and a compliant design is 
completed, they can then determine how long it will take to build, test and deliver the scheme. 
 
By way of background information, the resources required to deliver the design for this scheme,  
along with others nationally, were prioritised as part of the Hendy review in January 2016. This 
review led by the Chairman of Network Rail, Sir Peter Hendy, sought to prioritise the rail upgrade 
programme to put it back on a more sustainable footing. This was because some aspects were 
costing more and taking longer. His review resulted in the prioritisation of schemes to maximise 
the delivery of benefits for passengers, freight users and taxpayers. The Windermere to 
Oxenholme electrification project was therefore one such scheme that was rescheduled. 
 
 

Thank you for taking the time to write and should you require any further information please do not 
hesitate to contact me. 
 
 
Yours sincerely 
 

 
 

Craig Harrop 
Stakeholder Manager 
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KENDAL TOWN COUNCIL REPORT 
 

To: Management Committee 
 

20th February 2017 

From: The Town Clerk 
 

Agenda Item No. 9 
 

 

Email received from David Hoggarth, Rail North on 7th February 2017 

Thank you very much for copying Rail North into your letter to Northern. 

I'm pleased to see that Northern has responded prompty and positively to the issues you 
have raised with them as operator of the service.  From Rail North's perspective we have 
worked hard to secure enhancements in the franchises including the introduction of over 500 
brand new carriages across the north plus the complete refurbishment of all the older 
carriages retained.  Inevitably these enhancements take some time to fully deliver and I am 
also conscious the change of a number of routes from TransPennine to Northern has led to 
a few initial challenges.  I hope that Northern has been able to re-assure you on this point. 

Rail North represents the 25 Local Transport Authorities across the North of England and is 
working in a Partnership with the Department for Transport to manage both the Northern and 
TransPennine franchsies locally in the north.  In the case of the Lakes Line, Cumbria County 
Council is your local Rail North member and we are in regular discussion with them and 
colleagues in the sub-region about performance and future plans. 

 

David Hoggarth 

Rail North Director.  
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KENDAL TOWN COUNCIL REPORT 
 

To: Management Committee 
 

20th February 2017 

From: Councillor Guy 
Tirvengadum 
 

Agenda Item No. 10 
 

 

Equality and Diversity Training 

Julie Dodd from the Police and Aftab Khan from AWAZ Cumbria can deliver a one hour Equality & 
Diversity training session for the Kendal Town Councillors at 6:30pm before the June or July Town 
Council meeting, although this would exclude members of the Planning Committee. Alternatively it 
could be run for the first hour of either Council meeting (time permitting). 

The cost of the training is £200 and budget is available. 

Management Committee to approve. 

Page 34 of 34


	Management Agenda 2017.02.20
	(4) Management minutes 2017.01.23 - final
	Management minutes 2017.01.23 - final
	Letter no 2 to CCC in Response to Kendal Draft Flood Investigation Report

	(6) Table of Projects Feb 17
	(7) Kendal Community Emergency Response GROUP (KREG)
	(8) Helme Chase CCG Decision Feb 2017
	(9.1) Lakes Line Feasibility Study
	9.1 Lakes Line Feasibility Study
	12-12-21 LLCRP Brief for Rail Study

	(9.2) Lakes Line letter from Northern
	(9.3) Lakes Line letter from Rail North
	(10) Equality and diversity training



