
KENDAL TOWN COUNCIL 

Notice of Meeting 

MANAGEMENT COMMITTEE 

Monday 23rd April 2018 at 7.30 p.m. 
in The Mayor’s Parlour, Kendal Town Hall 

Committee Membership (11 Members) 
Jonathan Brook (Chair) Austen Robinson (Vice Chair) Andy Blackman (Mayor) 
Guy Tirvengadum (Deputy 
Mayor) 

Graham Vincent Clare Feeney-Johnson 

Phillip Walker Jon Robinson John Veevers 
Geoff Cook Jonathan Owen 

AGENDA 

1. APOLOGIES

2. PUBLIC PARTICIPATION

Any member of the public who wishes to ask a question, make representations or present a
deputation or petition at this meeting should apply to do so before the commencement of the
meeting.  Information on how to make the application is available on the Council’s Website -
www/kendaltowncouncil.gov.uk/Statutory Information/General/ Guidance on Public
Participation at Kendal Town Council Meetings or by contacting the Town Clerk on 01539
793490. 

3. DECLARATIONS OF INTEREST

To receive declarations by Members and/or co-optees of interests in respect of items
on this Agenda
[In accordance with the revised Code of Conduct, Members are required to declare any
Disclosable Pecuniary Interests (DPIs) or Other Registrable interests (ORIs) which have not
already been declared in the Council’s Register of Interests.  Members are reminded that it
is a criminal offence not to declare a DPI, either in the Register or at the meeting. In the
interests of clarity and transparency, Members may wish to declare any DPI which they have
already declared in the Register, as well as any ORI.]

4. MINUTES OF PREVIOUS MEETING AND MATTERS ARISING (not otherwise on the
agenda). Minutes of meeting held on 19th March 2018 (see attached)

5. URGENT ITEMS OF BUSINESS (CONTACT THE CHAIR PRIOR)

6. REPORT ON WORK PROGRAMME (see attached)

7. KENDAL FUTURES BOARD UPDATE

8. MENTORS FOR NEW COUNCILLORS

9. GENERAL DATA PROTECTION REGULATION (see attached)

10. PROGRESS REPORT ON THE SURRENDER OF USER RIGHTS OF KENDAL TOWN
HALL ROOMS (see attached)

11. PARISH POLLS CONTINGENCY PROVISION REF MINUTE 1050/17/18 (see attached)

12. REVIEW OF BUDGET PROCESS (see attached)
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13. REVIEW OF SPEND AGAINST BUDGET 2017/18 (see attached)  

 
14. FLOODING DECEMBER 2015 – ISSUES RELATING TO RESPONSE TO THE FLOODING  
 
15. ITEMS FOR THE NEWSLETTER 
 

• Summer 2018 Edition – deadline 15th June, publication 23rd July 
• Autumn/Winter 2018 Edition – deadline 21st September, publication 29th October 

 
16. EXCLUSION OF PRESS AND PUBLIC  

To consider whether members of the press and public should be excluded from the next 
item, which contains exempt information as described in Schedule 12A of the Local 
Government Act 1972 

Part II (Excluded Items) 

In accordance with Section 100(B)(2) of the Local Government Act 1972, the following report 
is excluded from inspection by members of the press and public as it contains exempt 
information as described in Schedule 12A of the Act, as amended by the Local Government 
(Access to Information) (Variation) Order 2006, as follows: 

- Information relating to any individual [Paragraph 1]  
- Information relating to the financial or business affairs of any particular person (including 

the authority holding that information) [Paragraph 3] 
 
17. STAFFING 

• Council Secretary Annual Appraisal 
• Changes to role of the Project Manager  (see attached – sent separately) 
• Admin Assistant Recruitment 
 

18. FINANCIAL OR BUSINESS AFFAIRS  
• Request for Funding for Information Hub (see attached x2 – sent separately) 

 
19. READMISSION OF PRESS AND PUBLIC 

 
20. ANY OTHER BUSINESS 

 
 
 
 

  

Liz Richardson 
Town Clerk 

By e-mail/post to:   Members of the Committee 
 All other Councillors (agenda only, for information) 

 

Please note that only Committee Members will receive the minutes and attachments, but that 
other Councillors may request a copy of any agenda papers.  Any Councillor who is not a 
Committee Member may still attend the meeting, as an observer. 
 
------------------------------------------------------------------------------------------------------------------------------------- 

Members of the Press and Public are welcome to attend the meeting. 
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Management Committee 
 

Monday 19th March 2018 at 7.30 pm 
in The Mayor’s Parlour, Town Hall, Kendal 

 
PRESENT Councillors Jonathan Brook (Chair), Austen Robinson (Vice Chair), 

Guy Tirvengadum (Deputy Mayor), Graham Vincent, Jon Robinson, 
John Veevers and Geoff Cook  

  
APOLOGIES Councillor Andy Blackman (Mayor), Jonathan Owen and Clare 

Feeney-Johnson 
  
OFFICERS Liz Richardson (Town Clerk), Nicky King (Council Secretary) 
  
 Councillor Clare was also present for part of the meeting.   
  
1046/17/18 PUBLIC PARTICIPATION 
  
 None.  
  
1047/17/18 DECLARATIONS OF INTEREST 
  
 Councillor Tirvengadum declared an other registrable interest in Item 

8 on the Agenda (Unity Festival Grant Application). 
  
1048/17/18 MINUTES OF THE MEETING HELD ON 19TH FEBRUARY 2018  
  
 The Chairman presented the minutes of the meeting held on 19th 

February 2018, which had been approved by full Council on 5th March 
2018.  The minutes were accepted as a correct record of the meeting.  

  
 The Chair referred to Minute 957/17/18 (UK Healthy Cities Network).  

He recalled some discussion regarding Ulverston having recently 
worked towards Network status and the possibility of them being able 
to give advice on the process and the commitment that would be 
expected from the Council.  He asked that a sentence noting this 
discussion be added to the minutes.   

  
RESOLVED 1. That the minutes of the meeting of the Committee held on 19th 

February 2018 be accepted as a correct record.   
2. That a sentence be added to the minutes noting the discussion 

regarding Ulverston having worked towards UK Healthy Cities 
Network status.   

  
 MATTERS ARISING (Not on Agenda) 
  
1049/17/18 Printing of Agenda Papers (Ref Minute 956/17/18) 
  
 Councillor Clare raised his concern regarding the printing of agenda 

papers.  At the meeting held on 19th February, the Management 
Committee had discussed the advantages and disadvantages of 
paperless meetings and the possibility of using a projector and 
screen for Members’ papers.  It was decided that due to forthcoming 
elections it was not the best time for a trial of paperless meetings, but 
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it was an aspiration for the future.  The matter had also been 
discussed by Council on 5th March following Councillor Clare’s 
request that consideration of the needs of the disabled (partially 
sighted Members) be taken into account.  He had also suggested that 
that braille copies of the KTC Newsletter should be made available 
and that Council liaise with Sight Advice in this respect.  Council 
resolved that these considerations would be taken into account when 
the matter was discussed again at a future meeting.   
 
Councillor Clare asked that Management Committee agenda papers 
included the minutes of the previous Council meeting immediately 
preceding it.  The Town Clerk replied that this was not possible since 
the minutes would not necessarily be ready and not approved by 
Council.  She added that she closely monitored resolutions and if 
there was anything that needed to be carried forward to the 
Management Committee, she would do this as a matter of course to 
ensure items were picked up in a timely fashion.    

  
1050/17/18 Parish Poll (Ref Minute 966/17/18) 
  
 Councillor J Robinson requested an update on the Parish Poll.  It was 

advised that a Parish meeting had been held on Thursday 15th March 
2018 and a question had been put forward to the Monitoring Officer 
at SLDC.  Matters were now in abeyance while confirmation was 
awaited as to whether it was a legally acceptable question. 
 
Councillor Veevers expressed his opinion that the cost of any Parish 
Poll should not have to be borne by KTC.    
 
Councillor J Robinson commented that it was a Kendal issue and 
therefore the people of Kendal should be paying for it.  KTC had no 
option but to carry any costs as that was the law. 
 
It was noted that it had been indicated at the Parish meeting that KTC 
should have reserves set aside to cover the cost of a poll.  The Chair 
suggested the Treasurer review reserves and provide Committee 
with a recommendation.  Councillor A Robinson added that there 
should be a relatively substantial contingency for future 
elections/polls.    

  
RESOLVED That the Treasurer review reserves and provide Committee with a 

recommendation for a contingency provision for future 
elections/polls. 

  
1051/17/18 Kendal Park Run (Ref Minute 955/17/18) 
  
 The Town Clerk had received an email from Brian Harrison advising 

that the idea of a Park Run in Kendal was all but dead.  This was due 
to difficulties in finding a traffic free route.  The concept of a run and 
fitness would however be taken forward.  Brian Harrison was working 
with other running organisations to discuss an alternative event on a 
smaller scale to Park Run.   
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1052/17/18 URGENT ITEMS OF BUSINESS 
  
 None.   
  
1053/17/18 REPORT ON WORK PROGRAMME 
  
 As the Town Clerk had been absent due to sickness she had not 

prepared a written report.  She informed Members that she was 
concentrating on the following ongoing projects:- 
 
• Remembrance Day 2018 and Regimental Parade  
• Heritage Condition Survey 
• Kendal in Bloom Competition.  The Assistant to the Town Clerk 

was working on this item, along with Allotments maintenance 
work.  It was noted that work had been done to improve drainage 
of tree tubs on Aynam Road.  Tree tubs in the town centre were 
also being looked at, however this was a larger project.  There 
were more tubs in a very busy area.    

 
The Town Clerk advised Members that there could be a major 
problem with the Christmas Lights switch on this year due to the loss 
of the Lakeland Radio stage as a result of them having been taken 
over.  She also reported the loss of two out of four sponsors.  
Councillor Brook asked that this be discussed at the next meeting of 
the Christmas Lights & Festivals Committee.   
 
Councillor Vincent mentioned that the new owners of the 
Westmorland Shopping Centre were interested in being involved in 
community events and wanted to raise their profile.  He suggested 
that there may be an opportunity for sponsorship.   
 
Councillor Cook suggested that the Assistant to the Town Clerk 
contact Kendal BID at the earliest opportunity.   
 
Councillor Tirvengadum asked why the sponsors had withdrawn.  
The Town Clerk advised that it was due to a  change of management.  
She added that without the involvement of Lakeland Radio and the 
stage/bands etc there was a possibility the remaining two sponsors 
may withdraw as opportunity to raise their profile had been 
diminished.   

  
RESOLVED That the Assistant to the Town Clerk submit a report to the Christmas 

Lights & Festivals Committee on the Christmas lights switch-on event 
for consideration at their next meeting. 

  
1054/17/18 KENDAL FUTURES BOARD – FUNDING AND HOURS 
  
 Following the previous meeting held on 19th February 2018, the Town 

Clerk had written to Paula Scott, Project Co-ordinator, at KFB 
expressing the Committee’s concern at the proposal to reduce the 
hours of the role.   A reply addressing the points raised had been 
received and circulated to Members prior to the meeting.   
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Councillor Cook advised that CCC had also expressed some 
concerns.  The matter had since been discussed at a meeting of KFB.  
No decision had been made and the matter was put in abeyance 
pending further discussions by the partners.    
 
A general discussion ensued.  Councillor Veevers remarked that KFB 
should have asked for an increase of funding contribution first to 
maintain the hours.  Councillor A Robinson added that one element 
of discussion might have been that KTC wished to continue with the 
same number of hours and achieve more.   
 
Councillor Vincent was not happy with the situation.  He felt that 9 or 
10 years was a long time to run with a contractor without going out to 
market. Councillor Veevers was in agreement.  Councillor J Robinson 
commented that if it did go out to market they might find competitors 
charge significantly more.   
 
Councillor Cook advised that as a County Councillor on the KFB 
Board he was not commenting.   
 
Councillor A Robinson said that the partnership with KFB had evolved 
over time and current expertise within KTC meant that Council was 
possibly using KFB less than previously.  He added that a review of 
KTC’s relationship with KFB was required.   
 
It was agreed that the Town Clerk would speak to Paula Scott 
concerning the outcome from the KFB meeting and the next steps.  It 
was suggested that there should be a meeting between KTC, SLDC 
and CCC to discuss further.   

  
RESOLVED That the Town Clerk speak to Paula Scott concerning the outcome 

from the KFB meeting and the next steps.  Meeting to be arranged 
between KTC, SLDC and CCC to discuss further. 

  
1055/17/18 UNITY FESTIVAL GRANT APPLICATION 
  
 An application had been received from AWAZ Cumbria for a grant of 

£5,000 towards the costs of holding a Unity Festival in Kendal in 
2018.  Similar festivals had been held in Carlisle in the last two years.  
The aim was to celebrate the strengths and diversity of the people of 
Kendal by building community cohesion, celebrating diversity and 
fostering good relations, tackling prejudice and promoting 
understanding between and within its diverse communities. The 
festival would take place on Saturday 23rd June.   
 
The Management Committee was being asked to consider the 
application as the next meeting of the Christmas Lights and Festivals 
Committee was not until 24th April, meaning that any 
recommendation from it would not be confirmed by Council until 14th 
May.   
 
The Chair of the Christmas Lights & Festivals Committee was 
supportive of the application and considered that an award of £1,000 
would be appropriate.  The 2018/19 Festival Grants budget had a 
balance of £6,000 available.  
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Councillor Veevers proposed that an award of £1,000 be approved. 
 
Councillor Cook observed that because it was a new event it could 
cost more to set up and proposed that an award of £2,500 be 
approved.  This was seconded by Councillor J Robinson. 
 
Councillor Veevers referred to the loss of sponsors for the Christmas 
Lights switch on, as reported by the Town Clerk earlier in the meeting, 
and said monies may be required for that project. Councillor J 
Robinson was happy to consider awarding more than £1,000 in the 
absence of any other confirmed requests for funding. 
 
As a point of information Councillor Tirvengadum advised Members 
that costings for the festival had since increased.   
 
Councillor A Robinson said the festival could have a positive impact 
on the town and agreed to an award of £2,500.   
 
The Chair highlighted that AWAZ do not have formal accounts and 
this would need to be clarified before the release of any proposed 
grant.   
 
The proposal for an award of £2,500 was carried with 2 abstentions, 
subject to confirmation of formal accounts.   

  
RECOMMENDATION That an award of £2,500 be granted to AWAZ Cumbria towards the 

costs of holding a Unity Festival in Kendal in June 2018, subject to 
confirmation of formal accounts.   

  
1056/17/18 FLOODING DECEMBER 2015 - ISSUES RELATING TO 

RESPONSE TO THE FLOODING 
  
 Councillor J Robinson presented a paper which had been prepared 

by Councillors J Robinson, A Robinson and Blackman.  The paper 
addressed concerns previously expressed by Councillor A Robinson 
at the Management meeting held on 18th December 2017 and 
highlighted several recommendations.   
 
Members discussed the recommendations put forward.  In particular 
there was unanimous agreement with one recommendation which 
stressed that “The Planning Authorities be urged to ensure that 
enforcement is robust, proportionate and timely……”.  It was agreed 
that enforcement was critical.  The importance of design briefs was 
also raised and Members agreed that it would be politic to ensure that 
all sites have design briefs, not just larger development sites.   
 
The paper suggested that the recommendations be picked up 
immediately post the May elections and beyond the Purdah period by 
the ‘new’ Town Council.  The Chair questioned whether it was the 
right course of action to wait until after the elections and suggested 
that the matter be brought forward for immediate action.  Members 
agreed that waiting may result in the loss of expertise amongst 
current Councillors as a result of the elections.  It was agreed that the 
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Town Clerk would write a letter to all relevant parties highlighting the 
concerns and recommendations presented in the paper.    
 
The Town Clerk advised that she had received an invitation to attend 
a meeting with SLDC, CCC and the EA to discuss flood defence 
measures on Friday 13th April at 2pm.  A representative was required 
to attend as the Town Clerk was unavailable.  It was suggested that 
she contact Councillor Blackman to ascertain his availability.  
Councillor J Robinson said he would try and attend subject to work 
commitments.   

  
RESOLVED 1. That the Town Clerk write a letter to all relevant parties 

highlighting the concerns and recommendations presented in the 
paper regarding flooding matters.   

2. That Councillor Blackman be asked to attend the meeting on 
flood defences subject to his availability.  

  
1057/17/18 ITEMS FOR THE NEWSLETTER 
  
 Councillor Tirvengadum suggested the inclusion of a photograph of 

the Mayor presenting cheques to his chosen charities at Mayor 
Making.  The Town Clerk replied that this had been included in 
previous years but was the choice of the individual Mayor.    

  
1058/17/18 EXCLUSION OF PRESS AND PUBLIC 
  
 It was proposed by Councillor J Robinson and seconded by 

Councillor A Robinson to move to Part II, this was carried 
unanimously. 

  
RESOLVED That the press and public be excluded for the following items of 

business. 
  
 Part II 

In accordance with Section 100(B)(2) of the Local Government Act 
1972, the following reports were excluded from inspection by 
members of the public as they contain exempt information as 
described in Schedule 12A of the Act, as amended by the Local 
Government (Access to Information) (Variation) Order 2006, as 
follows:- 
 
Information relating to any individual [Paragraph 1] 

  
 STAFFING MATTERS [Paragraph 1] 
  
1059/17/18 The Town Clerk advised that the current Administrative Assistant was 

likely to take early retirement from 31st March 2018, subject to the 
relevant paperwork being finalised.  Recruitment for a replacement 
would need to commence and the Town Clerk circulated a copy of 
the current job description for Members’ consideration, along with a 
timetable for the recruitment process.  It was noted that due to the 
forthcoming elections, the recruitment process would take longer 
than normal.   
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Councillor Veevers referred to item 5 in the job description and 
pointed out that it should state “liaison with the Mayor to check 
attendance”.  He also asked that IT literacy be added. 
 
There was a discussion regarding use of a recruitment agency, 
however this was dismissed due to reservations concerning the 
calibre of applicants that would be put forward by agencies. 
 
Councillor J Robinson commented that the job description contained 
very specific responsibilities and said other organisations are making 
job descriptions much more generic.  He asked whether it would be 
worth asking SLDC and CCC for example job descriptions for similar 
roles.  Town Clerk to look at examples.    

  
1060/17/18 Following recent incidences of verbal abuse directed at the Assistant 

to the Town Clerk by allotment holders, the Town Clerk reported that 
she had consulted with the Police and a letter had been written to one 
individual concerned.   
 
The Town Clerk also confirmed that the alarm company had attended 
to test the panic alarm and advise on its use.  She had also had a 
meeting with SLDC to discuss the installation of CCTV within the 
office and the linking of the panic alarm to the main Town Hall system.   
 
Councillor Veevers advised that the matter had been discussed by 
the Allotments Committee and it had been agreed that a clause be 
added to tenancy agreements from January 2019.  The Town Clerk 
would draft a suitable clause for inclusion.  
 
It was suggested that an ‘open office’ arrangement was not 
appropriate and allotment holders should be required to make an 
appointment if they had a grievance.  

  
1061/17/18 READMISSION OF PRESS AND PUBLIC 
  
 It was proposed by Councillor Veevers to re-admit the press and 

public.  This was seconded by Councillor Vincent and carried 
unanimously.     

  
RESOLVED that the press and public be re-admitted for the remainder of the 

meeting (none were present). 
  
 ANY OTHER BUSINESS 
  
1062/17/18 Councillor Tirvengadum advised that he had attended a Regimental 

Parade meeting last week. He reported some uncertainty regarding 
the attendance of the Lord Lieutenant. The Town Clerk advised that 
she had been invited and said she would contact her to ascertain 
whether she intended to attend in person or whether a representative 
would be attending.   

  
1063/17/18 The Town Clerk advised that she had received a proposer and 

seconder for Councillor Tirvengadum as Mayor for 2018/19.    She 
had not received a nomination for Deputy Mayor 2018/19. 
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1064/17/18 The Town Clerk advised that everything had been sent out for the 
Annual Town Assembly and issued a reminder to Members about 
presentations by Chairs of Committees.  

  
1065/17/18 It was pointed out by the Town Clerk that it was possible, post 

elections, that the Planning Committee may not be quorate.  There 
would be 3 meetings of the Committee prior to June Council meeting 
when Committee membership would be decided.  Members noted 
the situation.   

  
1066/17/18 The Town Clerk had received correspondence from John Bateson of 

the Kendal Civic Society regarding the Kendal War Memorial.  A 
benefactor had given some money for them to lead on improvements.  
For the time being the Civic Society was proposing some cleaning of 
the name plaques and was seeking permission to carry out the work.   
 
Following a general discussion it was agreed that more detail was 
required, along with a full method statement for the work.  Councillor 
J Robinson said an idea of the finish should be requested and what 
it would look like afterwards.  The Civic Society should also be asked 
how long they anticipate it will be before it would need further 
cleaning.  It was further noted that the contractor would need to 
provide suitable public liability insurance and warranty. 

  
1067/17/18 Councillor A Robinson reported that he had observed individuals 

using the Kendal Town Crest in connection with Mint Bridge (Rugby 
Club) on Facebook.  It was highlighted that individuals should not be 
using the Crest.  The matter had been raised with the Committee of 
Mint Bridge who had advised that they were not aware of the 
situation, but were aware that the logo was only available for use in 
an official capacity.  The matter was being dealt with internally.  It was 
noted that the issue was hopefully resolved but the Town Clerk to be 
informed if it continued.   

  
  
 The meeting closed at 9.38pm. 
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Summary of Information, Resolutions and Recommendations to Council 
 

Min Subject Information/Resolution/Recommendation to Council 
 

1050 Parish Poll RES That the Treasurer review reserves and 
provide Committee with a 
recommendation for a contingency 
provision for future elections/polls. 

1053 Report on Work Programme RES That the Assistant to the Town Clerk 
submit a report to the Christmas Lights 
& Festivals Committee on the Christmas 
lights switch-on event for consideration 
at their next meeting. 

1054 Kendal Futures Board – 
Funding and Hours 

RES That the Town Clerk speak to Paula 
Scott concerning the outcome from the 
KFB meeting and the next steps.  
Meeting to be arranged between KTC, 
SLDC and CCC to discuss further. 

1055 Unity Festival Grant 
Application 

REC That an award of £2,500 be granted to 
AWAZ Cumbria towards the costs of 
holding a Unity Festival in Kendal in 
June 2018, subject to confirmation of 
formal accounts.   

1056 Flooding December 2015 RES 1. That the Town Clerk write a letter to 
all relevant parties highlighting the 
concerns and recommendations 
presented in the paper regarding 
flooding matters.   

2. That Councillor Blackman be asked 
to attend the meeting on flood 
defences subject to his availability. 
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KENDAL TOWN COUNCIL 
 

 
Town Clerk 
Elizabeth Richardson BSc (Hons) 
 
Town Treasurer 
Jack Jones CPFA 
 
Email:  
clerk@kendaltowncouncil.gov.uk 
  

 
Town Hall 

Kendal 
Cumbria 

LA9 4DQ 
 

Phone: 01539 793490 
Fax: 01539 735984 

 

 
27 March 2018 

 
 
 
Dear Doug, Andy and David 
 
FLOODING – PLANNING AND DEVELOMENT IN KENDAL 
 
I am writing on behalf of the Management Committee of Kendal Town Council. 
 
The Town Council has already expressed concerns with respect to flooding for 
sites already developed or due to be developed in the short to medium term, for 
example Strawberry Fields, the Oaks, the land to the north of Laurel Gardens, 
south of Lumley Road and in the vicinity of Jenkin Crag Court.  
 
We are also clear that while flooding during storm Desmond has served as a 
‘wake-up call’ the issue is ongoing and likely to have more significant and 
frequent effects on the town in future if not managed adequately, as a result of 
run-off and the overflow of ‘minor’ water courses often, in addition to problems 
caused by overflow of main rivers.  
 
The Town Council has a very direct responsibility for our current and future 
residents and businesses. We would therefore request that the following 
recommendations are enacted bearing in mind that run-off from any development 
should be no worse than the run-off from the current undeveloped site: 
 

• County and District Councils to ensure that drainage proposals made by a 
developer are validated as adequate by an independent drainage 
consultant (at the developer’s expense), particularly where the proposal 
involves residential development or there are known issues with flooding.  
 

• The planning authorities to ensure conditions regarding phasing of 
drainage works are included in planning decisions and agreed by the 
Environment Agency, Cumbria County Council and South Lakeland 
District Council. 
 

 
• That all the relevant authorities to monitor drainage conditions 

consistently, carefully and strictly before, during, at completion of each 
phase and at the completion of the development. 
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• The planning authorities to ensure that enforcement is robust, 
proportionate and timely to ensure they or other agencies do not have to 
pick up remedial costs after development is complete. 

 
• SLDC to ensure that all allocated development sites in Kendal should 

have a design brief where there is potential for drainage or flooding 
related issues. 

 
We feel that with elections in May and a ‘new’ Council that it would be useful to 
have a presentation to Council from Cumbria County Council as Lead Local 
Flood Authority and the EA on the current work and plans for the future, how the 
system needs to be and can be improved and how the Town Council might be 
able to contribute. It has been suggested that this be to June Council on 4th at 
7.30pm – Doug and Andy would you or a colleague be available? 
 
Yours sincerely, 
 

 
 
Liz Richardson 
Town Clerk.  
 
 
Cc Cllr Jonathan Brook, Chair of Management Committee & SLDC Portfolio 

Holder  
 Cllr Austen Robinson, Vice-Chair of Management Committee 
 Cllr Celia Tibble, CCC Portfolio Holder 
 Lawrence Conway, CEO SLDC 

Katherine Fairclough, CEO CCC 
Dan Hudson, SLDC 

 
 
 
 
Mr Doug Coyle 
Cumbria County Council. 
 
Mr Andy Brown 
Environment Agency. 
 
Mr David Sykes 
South Lakeland District Council. 
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KENDAL TOWN COUNCIL WORK PROGRAMME – APRIL 2018 

COMMITTEE PROJECT TITLE PROGRESS PARTNERS EST DATE OF 
COMPLETION 

COMPLETED 

MANAGEMENT Staffing Issues Admin Assistant taken early retirement. Work 
now on recruitment of a replacement. 

   

 Consultations None.    

 CIL governance CIL payment for April will take us over the 
threshold of £5k for considering projects. A new 
CIL working group will have to be established 
post elections. 

   

 Dec 2015 Floods Meeting held with EA/SLDC/CCC on Kendal’s 
proposed flood defenses 13/04 attended by the 
Mayor & Cllr S Evans. 

   

 Miscellaneous Time spent on Annual Report and Annual Town 
Assembly, Mayor Making & Mayor’s Sunday, 
KFB, Parish Meetings/Poll, elections and 
induction of new Cllrs and new Data Protection 
legislation. 

   

E&H Parks & Open Spaces Work commenced in Nobles Rest. Major 
drainage works completed over the winter. 
Maudes Meadow footpath works (KTC funded) 
complete. 

SLDC Spring 2018  

 Enhance Market Place Most work now complete. SLDC, KFB & 
CCC 

  

 Infrastructure Projects Various infrastructure maintenance proposals 
being discussed including Blackhall Road bus 
shelters. 
Handover of CCC town centre seats complete. 
Handover of Cmttee and associated work to 
Project Manager complete. 

SLDC & CCC  
 
 
 

 
 
 
April 2018 
April 2018 

MAYORALTY & 
ARTS 

Council Meeting Venue 
(from repair of chairs) 

Slow progress continues – item on the agenda. SLDC April 2018  

 Heritage Heritage condition survey actions agreed for 
highlighted items and being progressed. 

 Winter 2018  
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Remembrance Day 2018 meetings held. Time 
needs to be spent on this event. 

 Mayor The Mayor of Kendal’s Fund for the Aged & 
Infirm are undertaking the name change process 
but progress is slow. 

 Spring 2018  

 Regimental Freedom 
Parade 

Date agreed as 29 September 2018. Meetings 
held with Police and Parish Church. Time needs 
to be spent on this event. 

 September 2018  

CHRISTMAS 
LIGHTS & 
FESTIVALS 

Christmas Lights Repairs made to light strings/motifs.  
Flag poles along Highgate and Stricklandgate 
have been load tested to hold flags and small 
Christmas trees. 

 October 2018  

 Switch-On Event The format of this year’s event is unclear. The 
new owners of the local radio station are not 
yet decided on what they can offer. One 
sponsor has withdrawn and others may do so 
unless the event includes adequate exposure. 
Alternatives are being looked into. 

 Nov 2018  

 Dressing the Town  Festival Banners installed.   March 2018 
ALLOTMENTS Letting Plots 

Mapping Exercise 
Vacant plots being let. There are a number of 
historic plots that need work. 
Monthly allotment tenant drop-in sessions will 
now be held every 2 months where issues can 
be dealt with. 
Mapping exercise on hold until later in 2018.  

   

KiB KiB Discussions with interim planting contractor on 
summer blooms and planting scheme. Tender 
drafted – aim to tender summer 2018 for 
autumn 2018 or summer 2019 planting. 
Consideration by Cmttee of tree tub planters 
replacement programme. 
There have been some responses to the KiB 
schools competition but no entries to the 
community competition. Promotion of the 
competition needs to be investigated. 

   

 CiB/BiB We have entered CiB 2018. We have a CiB 
mentor to help us achieve gold standard over 

 July 2018  
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the next few years with a view to then being 
selected again for BiB.  

 Bee Projects Pollinator project – A new coordinator has 
started and a meeting held. Work is progressing 
to plan. 

SLACC, SLDC 3 year project  

ACTION PLAN 
FOR KENDAL 

Town Centre Vibrancy Signage Removals.  
• £1,200 proposal for CCC Local Area 

Committee to support the final stage of 
former electrical posts removal has been 
approved. CCC will now be contracted to 
remove the final 8 redundant posts. 

Woolpack Yard 

• Working with Elephant Yard Manager on 
bin issue. Grant request approved by 
Environment & Highways to support a 
bin storage / screen solution which will 
hide the bins from view. This will 
complement their mural project and 
greatly improve the yard.  

SLDC, BID, 
KFB, CCC 

TBC 
 
 
 
 
 
 
 
TBC 
 
 
 
 
 
 
 

 
 
 

 Kendal Promotion Visit Kendal Website 
• Anna Bailey is now on maternity leave. 

HM & PS will keep the social media wall 
up to date and load pre-written blogs.  

Kendal Promotion Leaflet Series  
• Kendal BID have been invoiced for their 

reprint contribution. 

• The current total budget will fund a 
reprint of 65,000 leaflets which is a less 
than last year. PM and Kendal Futures 
are currently looking at how to keep the 
Kendal leaflet in circulation within this 
budget. The Culture leaflet has not been 

SLDC, BID, 
KFB 

As required 
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as popular as the Welcome to Kendal 
and Kendal Walking Trails, therefore one 
option is to remove the Culture leaflet 
from circulation and focus the reprint 
efforts on Walking and Welcome 
leaflets. Aha has enough leaflets in stock 
to last until mid-June.  

 Green Space Enhancement Kendal Castle Project (£26K) LIP Funding £8k / 
Environment Partnership Fund £10K/CCC Rights 
of Way Improvement Fund £8K. 

• Historic England consent and SLDC 
licence approved. 

• Kendal Castle interpretation panels will 
be installed on Monday 16th April. 

• LIP application to improve the approach 
signage to Kendal Castle has not been 
successful.  

Kendal Train Station/Green Wall (KTC £8,000). 
• No progress to report. 

• Network Rail have confirmed they will 
not give permission for a Greenwall at 
Longpool. Network Rail engineers did 
consider the proposal thoroughly and are 
keen to see improvements in the area. 
Onsite discussions included improving 
the bridge, painting the wall and 
improving a small section on the west 
side of the bridge.  

SLDC, CCC 
 
 
 
 
 
 
 
 
 
 
 
 
 
SLDC 

April 2018 
 
 
 
 
 
 
 
 
 
 
 
 
 
TBC 
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• Alternative site identified at South 
Lakeland House on Lowther Street. HM 
to set up site visit with experienced 
contractor and SLDC with a view to 
receive planning permission before 
issuing the full tender opportunity.    

 Misc GDPR 

• Attended GDPR training event by CALC. 

• Researched actions. 

• IT research and recommendations – see 
agenda item. 
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KENDAL TOWN COUNCIL REPORT 
 

To: Management Committee 
 

23rd April 2018 

From: The Town Clerk 
 

Agenda Item No. 9 
 

 

GENERAL DATA PROTECTION REGULATION (GDPR) - IMPLICATIONS FOR 
KENDAL TOWN COUNCIL 
 
Following attendance at a CALC GDPR Training Course, the Town Council must 
action the following to ensure GDPR compliance from May 2018 (with associated 
timescale estimates): 

1. Conduct an organisational audit (physical and technical) -  3 days 
2. Write a Data Protection Policy & Recommendations - 1 day 
3. Implement recommendations, likely to include: 

• Create a shared filing system (2 days & 3rd party support) 
• Create central contact data base (2 days & admin support) 
• Apply unique passwords and locked screens (3rd party support) 
• Shred unnecessary data & utilise locked filing cabinets (1 day & admin 

support) 
• Apply clear desk and shredding policy (ongoing) 
• Adapt visible screens, office layout etc (admin support) 

4. Train staff to adopt policy and recommendations (ongoing)  
5. Appoint a Data Protection Officer (DPO). 

 
To implement actions under 3. above, the following associated costs are anticipated: 
 

• £1,300 - install a Network Attached Storage (to create shared filling system) 
• £1,300 - encrypted laptops, create unique passwords, set locked screens and 

train Project Manager in new system 
• £1,000 - for new laptop for Townscape Manager (currently sharing with 

Project Manager) to ensure all staff have the same access 
 

TOTAL (estimated) = £3,600 
 
There is 2018/19 budget provision both for new IT equipment (new laptop) and 
GDPR support (network/security enhancements). 
 
It is proposed that the Project Manager (PM) leads on the implementation and 
maintenance of the GDPR actions by learning about GDPR, creating a policy and 
implementing the recommendations across the organisation by training each staff 
member in GDPR compliance. The major Castle project will finish this month and by 
deferring some smaller projects we believe the Project Manager can accommodate 
the one-off implementation of the GDPR and by doing the work in-house this will 
save significant costs over using an external contractor. Ongoing work will include 
auditing, review of documentation and training. 
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As part of this process and as required under GDPR, it is proposed that the Project 
Manager be formally appointed as the Data Protection Officer (DPO). This person 
has the responsibility for KTC’s data protection compliance.  
 
Recommendation 
 
That Management Cmttee approve the work programme and estimated costs of 
implementation of the GDPR and that the Project Manager be appointed as the 
DPO. 
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KENDAL TOWN COUNCIL REPORT 
 

To: Management Committee 
 

23 April 2018 

From: The Town Treasurer 
 

Agenda Item No. 10 
 

 

KENDAL TOWN HALL: SURRENDER OF USER RIGHTS 
PROGRESS REPORT 

The Committee will know that we have been in negotiation with SLDC and its 
property agents, LSH, with a view to replacing the Town Council’s existing user 
rights agreement and tenancy of the Town Hall by a 125 year lease (areas for 
exclusive use) and a licence (areas used occasionally). 
 
Progress has been slow, partly due to initial attempts to use a standard property 
lease which was not acceptable to your Officers.  We have now reached a position 
where the majority of the legal terms have been drafted, reviewed by our solicitor 
and agreed in principle with SLDC.  The significant exception is the charging 
mechanism, where we have been seeking to improve the clarity, certainty and 
sustainability of the arrangements. 
 
SLDC, LSH and the Treasurer have now agreed, in principle, a charging mechanism 
for the draft lease and licence to take effect from 1 April 2018.  This can be 
summarised as: 

• A rental charge based on SLDC’s capital charges for the building (as a proxy 
for market rent), reviewable in line with market rents; and 

• A service charge based on the average of the latest three financial years’ 
costs attributable to the building. 
In each case, the amounts will be recalculated every three years. 

• An initial licence fee of £1,000 pa, which will be reviewed annually in line with 
inflation (RPI). 

 
The heads of terms agreed for the surrender included that the costs of the new 
arrangements should be no more than existing costs.  However, those terms were 
agreed in February 2015, when the next triennial review of charges would take effect 
from April 2015.  The review did take place in 2015 and we have continued to be 
billed on that basis; the commitment to no extra costs has therefore been fulfilled.  
There has always been a requirement to review charges every three years, so it can 
be expected that a new set of charges will apply from April 2018. 
 
Although the proposed charging mechanism is sound, detailed calculations supplied 
by LSH show that there are implications for the Town Council.  The existing and 
proposed annual charges are as follows: 
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 Current 
(2015) 
Costs 
£ pa 

 Proposed 
(2018) 
Costs 
£ pa 

User Rights:  Lease:  
• Charge 9,500 • Rent 2,150 

Tenancy:  • Service Charge 11,550 
• Rent 748 Licence:  
• Service Charge 1,531 • Fee 1,000 

    
Total 11,779  14,700 
 
The principal reasons for the almost £3,000 increase in costs are: 

• SLDC’s capital charges have increased from around £17,000 to £21,256; LSH 
have explained this as the capital works to the Town Hall; and 

• An increase in the proportion of service charge costs charged to the Town 
Council, which are based on the floor area which it occupies.  Broadly, the 
Council currently meets costs relating to 8.6% of the total expenditure of the 
building, whereas the proposed arrangement would see a charge 
representing 10.37% of the total building.  I have been able to verify the floor 
areas of the rooms used by KTC and have identified the main reason for this 
increase in the proportion of the building charged to KTC, which is a decrease 
in the total floor area of the Town Hall used in the calculation from 1,600 
square metres in the 2015 calculation to 1,239.7 square metres now. 

 
As noted above, the charging mechanism is sound, however the Town Council 
should be given an explanation for the apparent decrease in the total floor area of 
the Town Hall, before it accepts the proposed arrangements.  LSH have been asked 
to provide such an explanation but no response has been received by the time of 
writing this report. 
 
Recommendation 
 
The Committee is recommended to note the current position on the negotiations, 
pending receipt of an explanation from LSH for the apparent decrease in the total 
floor area of the Town Hall. 
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KENDAL TOWN COUNCIL REPORT 
 

To: Management Committee 
 

23 April 2018 

From: The Town Treasurer 
 

Agenda Item No. 11 
 

 

PARISH POLLS: CONTINGENCY PROVISION 
The last meeting of the Committee requested the Treasurer to review the Council’s 
reserves and provide Committee with a recommendation for a contingency provision 
for future elections/polls (Minute 1050/17/18 refers). 
 
As an introduction, I have appended the Council’s Reserves Policy, which was 
approved on 8 January 2018, as this shows the purpose of each reserve and their 
target balances.  The Committee will note the difference between the working 
balance, which is a general reserve providing working capital and a buffer against 
financial risks and the earmarked reserves which are to meet known, planned or 
predicted spending requirements which have been identified specifically.  The Policy 
also confirms that there is a balance to be struck between holding excessive 
reserves raised from public monies and retaining a prudent level of funds.   
 
Closure of the 2017/18 Accounts has resulted in the following reserves at 31 March 
2018: 

 £ 
General Reserves:  
General Fund Working Balance 50,122 
Earmarked Reserves:  
Development Fund 130,737 
Allotments Reserve 71,996 
Arts and Heritage Reserve 5,193 
Environment Reserve 2,394 
Election Reserve 7,500 
Community Infrastructure Levy (CIL) Reserve 3,958 
Wainwright Fund 11,628 
  
Total 283,528 

 
A further point to note is that, other than the CIL Reserve and the Wainwright Fund, 
there are no accounting or legal restrictions on the use of these monies and all are 
freely available for the Council to decide on how they are used.  They therefore 
would provide a backstop if the Council had no other option to meet unavoidable 
expenditure 
 

Page 23 of 31



Returning to the Committee’s request, firstly, it is important to separate elections 
from polls.  The four-yearly all-out Council elections are predictable in their 
occurrence, if not their expenditure.  The Council makes a contribution to its specific 
Election Reserve of one quarter of the expected costs each year, so as to smooth 
the impact over the four year period.  Both the incidence and cost of by-elections are 
less predictable.  However, for both types of election, the costs are invoiced a year in 
arrears by SLDC and so are known when setting the budget for that following year.  
As a result, the impact of the costs can be managed and there would be no need for 
an immediate response to the charge from SLDC.  In view of these factors, my 
advice is that there is no need to change the current practice of providing for the cost 
of elections. 
 
Parish polls are different: they can result from the actions of a tiny minority of the 
community and their occurrence is therefore completely unpredictable; further, the 
costs are expected to be payable shortly after the poll has taken place, giving the 
Council less time to provide for the expenditure.  Lastly, polls are likely to be more 
expensive than all-out elections because the latter are often shared with other tiers; 
at present, our best estimate, based on information from SLDC, is £14,000 for a 
Parish meeting resulting in a poll. 
 
Currently, it appears very likely that there will be a Parish poll this financial year.  The 
Council will be able to fund the anticipated expected costs of £14,000 from an 
unallocated amount within the 2018/19 Budget; Councillors will know that this will 
prevent potential projects being progressed this year.  The Committee then needs to 
consider whether it wishes to create or set aside further resources to provide for the 
risk of a subsequent poll(s).  I have discounted the possibility of raising Council Tax 
solely for this purpose on each occasion; to my knowledge, in-year precept 
increases are not permitted/efficient, while the Council would probably not want to 
explain an increase as being for this reason. 
 
My advice is that the Council’s reserves are appropriate and that it would be 
preferable to provide for a second possible poll within the General Fund working 
balance, for the following reasons: 

• unless allocated for a specific/planned purpose, good practice favours the use 
of a general rather than an earmarked reserve to provide for risks; 

• all other things being equal, some assistance would be available from the 
contingency budget (currently set at £8,000); and 

• providing for one, rather than two or more, polls strikes the right balance 
between prudence and over-provision. 

 
The General Fund working balance has a standing target level of £25,000; for 
2018/19, a further £5,000 has been set aside as a buffer against financial risk, giving 
a target level for the year of £30,000.  My advice would be to increase the target 
working balance to £40,000 to acknowledge that the public’s awareness of the 
existence of Parish polls could encourage electors to demand one. 
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The 2018/19 Budget assumed the working balance at 31 March 2018 to be £41,396, 
with the £11,396 above the £30,000 target being used to fund one-off expenditure in 
the year.  The actual balance at 31 March 2018 was £50,122, which is £8,726 higher 
than anticipated; there are no calls on this excess, so it can provide the majority of 
the suggested “top-up” to the target balance. 
I also suggest that the unallocated 2018/19 budget, £17,830, be reserved entirely for 
Parish polls, until the costs of the expected forthcoming poll are known.  Assuming 
the costs are less than £17,830, it should be possible to complete topping up the 
working balance, after which any remaining funds could be re-allocated.   
 
Recommendations 
 
The Committee is recommended to recommend to Council that: 

a) the current practice of accumulating resources in the Election Reserve, by 
means of annual contributions, provides adequate provision for election costs; 

b) it agrees the Treasurer’s advice that the Council’s Reserves Policy and the 
current level of its reserves are both appropriate; 

c) it increases its target General Fund working balance for 2018/19 by £10,000 
to £40,000 to provide extra resources against the risk of Parish polls; and 

d) it notes that the closing General Fund working balance at 31 March 2018 will 
provide £8,726 towards the target increase of £10,000 and that it reserves the 
full unallocated amount of £17,830 in the 2018/19 Budget for the expected 
forthcoming poll until the costs are known and the working balance achieves 
its target of £40,000, after which the use of any remainder can be considered. 
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Annex 

KENDAL TOWN COUNCIL 

RESERVES POLICY 2018/19 

Purpose 

The Town Council maintains two types of reserves, for differing reasons: 

• a general reserve, represented by the General Fund working balance, which 
provides working capital and a buffer against financial risks; and 

• earmarked reserves to meet known, planned or predicted spending 
requirements which have been identified specifically. 

 
The Council acknowledges that there is a balance to be struck between holding 
excessive reserves raised from public monies and retaining a prudent level of funds.  
It will therefore take advice from the Town Treasurer on the adequacy and 
appropriateness of its reserves, primarily when setting its revenue budget. 

General Fund Working Balance 

This reserve represents the balance on the Council’s revenue account, ie the 
account which records all its financial transactions.  Unless allocated for a specific 
purpose, revenue budget underspendings and windfalls are added to the working 
balance, while overspendings are taken from the balance.   

The balance provides working capital to assist the Council’s cash flow and acts as a 
buffer against unexpected events or expenditure.  The optimum level for the working 
balance is determined by an assessment of the Council’s potential exposure to 
financial risks, together with a judgement of the extent to which earmarked reserves 
can support its cash flow on a temporary basis. 

Earmarked Reserves 

Other than funds governed by legal conditions, the earmarking of reserves is at the 
discretion of the Council and monies can be moved from one to another if required.  
Reserves do not generally accrue interest on the investment of their funds; 
exceptions to this rule are the subject of specific decision by Council, eg Allotments 
and Wainwright Funds. 

In order to avoid future over-commitment, the day to day operational costs of running 
the Council are to be met from the revenue budget and reserves shall not be used to 
fund recurring expenditure;. 

Establishment and Use of Reserves 

The Annex to this policy provides further details of the Council’s current reserves 
with a target range for each one. 

The establishment or closing of an earmarked reserve requires a formal decision of 
Council.  Similarly the approval of Council is required for all contributions and 
transfers to reserves, and all use of reserves to fund expenditure. 

Review 

This policy will be subject to annual review. 
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Current Reserves 
 

Reserve Purpose Target level 

General Reserves   

General Fund 
Working Balance 

• Provision of working capital 
• Buffer against uneven cash flows, inflationary pressures, sharp 

budgetary changes, unexpected events or emergencies 

Assessed on the basis of financial risks to 
the Council. 
Minimum level: £25,000 
Range: £30,000 to £60,000 

Earmarked Reserves   

Development Fund 
• Provision of funds for non-recurring initiatives which further the 

Council’s objectives, primarily via the Action Plan 
• Mechanism to accumulate funds for major multi-year projects 

Based on an assessment of the financial 
requirements of specifically identified and 
approved schemes. 
Typical Range: £nil to £120,000 

Allotments Reserve 
• To fund the acquisition of land as required for the provision of 

new allotment sites 
• To fund major repair and improvement schemes for allotments 

The Fund was established with a major 
contribution; other than interest, it is not 
anticipated that regular contributions will 
be made until the Fund falls to an 
unacceptable level. 
Range: £10,000 to £75,000 

Arts and Heritage 
Reserve 

• The Fund is credited with the proceeds of the sale of heritage 
assets 

• To meet the costs of cleaning, repairing, renovating and valuing 
the Council’s heritage assets 

Regular substantial contributions are 
being made to the Fund; if depleted, 
relevant expenditure would be met from 
the revenue account or its working 
balance. 
Range: £nil to £7,000 
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Reserve Purpose Target level 

Environment Reserve 

• To fund significant environmental improvements to benefit the 
local community 

• Initially established to fund a set programme of work totalling 
£90,000 over a three year period 

There are no plans to maintain this 
reserve, which will be gradually depleted 
as projects are delivered. 
Range £nil to £13,000 

Election Reserve 
• To smooth the impact on the revenue budget of periodic full 

Council elections by accumulating the anticipated expenditure 
over the intervening period 

Regular annual contributions will seek to 
accumulate sufficient funds in advance to 
meet the cost of full and by-elections. 
Range £2,500 to £12,000 

Community 
Infrastructure Levy 
(CIL) Reserve 

• To retain CIL income from developments within the Kendal area 
pending its use for projects, primarily within the Action Plan, to 
deliver: 

o the provision, improvement, replacement, operation or 
maintenance of infrastructure; or 

o anything else that is concerned with addressing the 
demands that development places on an area. 

• The monies have to be spent within five years of receipt and the 
reserve allows funds to be accumulated to enable projects to be 
delivered.   

Funding from this source is expected to 
increase from a small base to a significant 
amount in future years. 
The Reserve is not to be used for projects 
until its balance reaches £5,000. 
Range £nil to £10,000 

Wainwright Fund 

• Established by a legacy contribution of £10,000 which cannot 
be eroded, supplemented by windfall income of a charitable 
nature 

• Income is used to fund the award of an annual grant to persons 
or organisations which has done most to promote the prestige 
of Kendal or contributed significantly to the betterment of its 
inhabitants. 

In the absence of further windfall 
contributions, the Fund will gradually 
reduce from its current level to that of the 
original legacy.  The Fund would have to 
be replenished if its balance inadvertently 
fell below £10,000. 
Range £10,000 to £12,000 

 

Date of Approval: 8 January 2018 
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KENDAL TOWN COUNCIL REPORT 
 

To: Management Committee 
 

23 April 2018 

From: The Town Treasurer 
 

Agenda Item No. 12 
 

 

REVIEW OF BUDGET PROCESS 
In recent years, the Council has developed and refined its budget process.  In the 

light of its experience during that time, the Committee is asked to review the process 

and decide whether any changes should be considered for the 2019/20 Budget 

round.  The key principles in the process are: 

• The production of estimates for a continuation budget to provide the current 

level of service at expected prices; 

• The objective evaluation of uncommitted growth proposals against corporate 

priorities; and 

• A two stage approach, with a proposed budget before Christmas, which is fine 

tuned in January. 

In 2017, the draft evaluation of proposals was carried out by the Budget Working 

Party; this was to provide focus to the task and to allow discussion outside the 

formalities of a Committee meeting. 

 
The main stages in the process are as follows: 
 
Date Action 

August/September 

Council to: 

• Revise Action Plan with corporate priorities 

• Determine budget priorities 

• Review scoring system to evaluate budget bids. 

September/October  Committees/individual Councillors to formulate proposals for 
budget variations, including growth bids. 

Early November Budget Working Group to review budget proposals, prioritise 
bids and make recommendations to Council. 
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Date Action 

November 

Council to formulate proposed budget by: 

• considering standstill estimates, proposals for new 
items, possible council tax increase 

• setting allotment rents 

• prioritising budget variations/Development Fund bids. 

Late December SLDC to notify council taxbase and council tax grant. 

January 

Council to approve budget by: 

• incorporating effect of SLDC’s information on draft 
budget 

• including preferred variations in the final budget. 

 
Recommendation 
 
The Committee is recommended to review the current budget process, including the 

role of the Budget Working Party. 
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 2017/18

Approved

Budget 

Heading
 Actual

to date 
Commitments

 Total

to date 

 Budget

Remaining 

£ £ £ £ £
Management:

155,700 Staff Salaries 153,320 153,320 2,380 
(71,450) Staff Recharges to Services (65,240) (65,240) (6,210)

500 Travel & Training 252 252 248 
(2,100) Pension Fund Adjustment (2,100) (2,100) 0 
16,230 Premises 15,898 15,898 332 

7,000 Supplies & Services 4,820 4,820 2,180 
9,080 Audit, Subscriptions & Insurances 9,825 9,825 (745)
1,455 Elections 1,455 1,455 0 
7,920 Newsletter 8,391 8,391 (471)
4,160 IT & Website 2,889 2,889 1,271 
2,020 Miscellaneous 2,322 2,322 (302)

130,515       Total: 131,832 0 131,832 (1,317)

Development Fund Items:

8,800 Support for Kendal Futures Projects 8,500 8,500 300 
7,500 Support for Kendal Futures Co-ordinator 7,500 7,500 0 
8,214 Delivering the Action Plan - Kendal Futures 2,000 2,000 6,214 
5,000 Support for Kendal TIC 0 0 5,000 
3,000 Eden & South Lakeland Credit Union 3,000 3,000 0 

250 Lancaster Canal Northern Reaches 250 250 0 
10,000 Kendal to Lancaster Canal Towpath Trail 10,000 10,000 0 
15,000 Purchase of Replacement Van 16,045 16,045 (1,045)

5,000 Community Emergency Planning 5,000 5,000 0 
1,000 Kendal Walking Festival 323 323 677 

0 Tourism Support 175 175 (175)
3,600 Kendal Destination Website

(funded by Kendal Futures)
2,733 2,733 867 

5,000 Kendal Rugby Club - Community Sports Hub 5,000 5,000 0 

72,364                               Total: 60,526 0 60,526 11,838 

KENDAL TOWN COUNCIL - MANAGEMENT COMMITTEE

BUDGETARY CONTROL STATEMENT: OUTTURN EXPENDITURE TO 31 MARCH 2018
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