
KENDAL TOWN COUNCIL 

Notice of Meeting 

MANAGEMENT COMMITTEE 

Monday 18th June 2018 at 7.30 p.m. 
in The Mayor’s Parlour, Kendal Town Hall 

Committee Membership (11 Members) 
Stephen Coleman (Chair) Geoff Cook (Vice Chair) Guy Tirvengadum (Mayor) 
Alvin Finch  
(Deputy Mayor) 

Jonathan Owen Shirley Evans 

Andy Blackman Douglas Rathbone Susanne Long 
Paul Bramham 

AGENDA 

1. WELCOME AND INTRODUCTIONS

2. APOLOGIES

3. PUBLIC PARTICIPATION

Any member of the public who wishes to ask a question, make representations or present a
deputation or petition at this meeting should apply to do so before the commencement of the
meeting.  Information on how to make the application is available on the Council’s Website -
http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-
information/guidance-on-public-participation-at-kendal-town-council-meetings/
or by contacting the Town Clerk on 01539 793490.

4. DECLARATIONS OF INTEREST

To receive declarations by Members and/or co-optees of interests in respect of items
on this Agenda
[In accordance with the revised Code of Conduct, Members are required to declare any
Disclosable Pecuniary Interests (DPIs) or Other Registrable interests (ORIs) which have not
already been declared in the Council’s Register of Interests.  Members are reminded that it
is a criminal offence not to declare a DPI, either in the Register or at the meeting. In the
interests of clarity and transparency, Members may wish to declare any DPI which they have
already declared in the Register, as well as any ORI.]

5. MINUTES OF PREVIOUS MEETING AND MATTERS ARISING (not otherwise on the
agenda). Minutes of meeting held on 23rd April 2018 (see attached)

6. REVIEW THE TERMS OF REFERENCE (see attached)

7. URGENT ITEMS OF BUSINESS (CONTACT THE CHAIR PRIOR)

8. REPORT ON WORK PROGRAMME (see attached)

9. NEW ROAD PARISH POLL RESULT (see attached)

10. NORTHERN RAIL – OPERATION OF THE LAKES LINE (see attached)

11. APPOINTMENT TO COMMUNITY INFRASTRUCTURE LEVY GROUP (see attached)
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KENDAL TOWN COUNCIL 
 

 
 

12. APPOINTMENTS TO POSSIBLE NEW OUTSIDE BODIES – KENDAL MUSEUM, 
FLOODING WORKING GROUP AND KENDAL BUSINESS AGAINST CRIME (see 
attached) 
 

13. FLOODING DECEMBER 2015 – ISSUES RELATING TO RESPONSE TO THE FLOODING  
 

14. ITEMS FOR THE NEWSLETTER 
• Autumn/Winter 2018 Edition – deadline 21st September, publication 29th  October  
• Spring 2019 Edition – deadline 25th January, publication 4th March 
 

15. EXCLUSION OF PRESS AND PUBLIC  
To consider whether members of the press and public should be excluded from the next 
item, which contains exempt information as described in Schedule 12A of the Local 
Government Act 1972 

Part II (Excluded Items) 

In accordance with Section 100(B)(2) of the Local Government Act 1972, the following report 
is excluded from inspection by members of the press and public as it contains exempt 
information as described in Schedule 12A of the Act, as amended by the Local Government 
(Access to Information) (Variation) Order 2006, as follows: 

- Information relating to any individual [Paragraph 1]  
- Information relating to the financial or business affairs of any particular person (including 

the authority holding that information) [Paragraph 3] 
 

16. STAFFING 
 

17. KENDAL TOURIST INFORMATION CENTRE 
 

18. READMISSION OF PRESS AND PUBLIC 
 

19. ANY OTHER BUSINESS 
 

 
 
 

  

Liz Richardson 
Town Clerk 

By e-mail/post to:   Members of the Committee 
 All other Councillors (agenda only, for information) 

 

Please note that only Committee Members will receive the minutes and attachments, but that 
other Councillors may request a copy of any agenda papers.  Any Councillor who is not a 
Committee Member may still attend the meeting, as an observer. 
 
------------------------------------------------------------------------------------------------------------------------------------- 

Members of the Press and Public are welcome to attend the meeting. 
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Management Committee 
 

Monday 23rd April 2018 at 7.30 pm 
in The Mayor’s Parlour, Town Hall, Kendal 

 
PRESENT Councillors Jonathan Brook (Chair), Austen Robinson (Vice Chair), 

Andy Blackman (Mayor), Graham Vincent, Jon Robinson, John 
Veevers and Geoff Cook  

  
APOLOGIES Councillors Guy Tirvengadum (Deputy Mayor) and Clare Feeney-

Johnson  
  
OFFICERS Liz Richardson (Town Clerk), Nicky King (Council Secretary) 
  
1144/17/18 PUBLIC PARTICIPATION 
  
 None 
  
1145/17/18 DECLARATIONS OF INTEREST 
  
 Councillors Brook and Vincent declared an interest in item 10 on the 

Agenda (Progress Report on the Surrender of User Rights of Kendal 
Town Hall Rooms) as they are SLDC Cabinet Members.   

  
1146/17/18 MINUTES OF THE MEETING HELD ON 19TH MARCH 2018 
  
 The Chairman presented the minutes of the meeting held on 19th 

March 2018, which had been approved by full Council on 9th April 
2018.  The minutes were accepted as a correct record of the meeting. 

  
RESOLVED That the minutes of the meeting of the Committee held on 19th March 

2018 be accepted as a correct record. 
  
1147/17/18 MATTERS ARISING (Not on Agenda) 
  
 None.   
  
1148/17/18 URGENT ITEMS OF BUSINESS 
  
 The Town Clerk advised Members that Councillor Tirvengadum 

wished to invite delegates from the Twin Towns of Rinteln and 
Killarney to attend the Unity Festival.  He had also queried KTC’s link 
with China and asked whether it would be appropriate to extend an 
invitation to them also.  The idea of a dinner or reception evening had 
also been suggested.  It was noted that if this was agreed it would be 
at additional expense. 
 
Members felt it would not be appropriate to invite Chinese delegates 
as there was no direct link and difficulties with visas etc.  Councillor 
Veevers commented that the Unity Festival was not a civic event 
therefore in his opinion it did not warrant inviting the twin towns.   
 
Councillor Cook commented that the Town Council grant had already 
been increased. Whilst he agreed with Councillor Veevers’ comment, 
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he understood that community diversity was something Councillor 
Tirvengadum was keen on for the forthcoming mayoral year, 
therefore he had some sympathy to his wishes.   
 
Councillor Blackman said that during his recent trip to Killarney he 
was aware of their wish to strengthen links with Kendal.  Killarney 
always extended hospitality and he was keen to return that hospitality 
should they accept an invitation to the Festival.   
 
There was a discussion regarding the idea of a dinner or reception 
evening.  The general consensus was that this should be a small 
dinner for 6 people (2 delegates from each of the twin towns, plus the 
Deputy Mayor and his partner).   
 
The Chair proposed that an invitation be sent to the twin towns to 
attend the Unity Festival, including a hospitality meal, to be limited to 
2 from each twin town.  This was seconded by Councillor Vincent and 
carried with 1 against.   

  
RESOLVED That an invitation be sent to the twin towns to attend the Unity 

Festival, including a hospitality meal, to be limited to 2 from each twin 
town. 

  
1149/17/18 REPORT ON WORK PROGRAMME 
  
 The Town Clerk presented her report on project progress for April 

2018 and this was noted by Members.  The following matters were 
highlighted: 

  
 • April CIL payment received which takes the total over the 

threshold of £5k for considering projects.  A CIL working group 
will need to be established post elections.   
 

• Remembrance Sunday/Freedom Parade is progressing.  
Councillor Cook mentioned that there was an RAF parade 
pending.  This was an initiative of the BID and KTC were not 
involved.   

 
• Councillor Veevers referred to the name change process in 

respect of the Mayor of Kendal’s Fund for the Aged & Infirm.  The 
Town Clerk replied that it was ongoing with the Charity 
Commission. 

 
• Councillor J Robinson noted that the mapping exercise of 

allotment plots had been put on hold until later in 2018.  He 
suggested that the recently purchased GPS could be utilised 
when the exercise proceeded.   

 
• The format of the Christmas Lights switch on event still remained 

unclear following the takeover of Lakeland Radio.  Further 
clarification was required from the new owners of the radio station 
as to what they could offer.  Councillor Vincent said there was an 
opportunity to refocus the format of the event as a whole.   
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• Councillor Veevers asked whether a planting contractor had been 
appointed.  The Town Clerk advised that the tender document 
had been drafted.  Continental Landscapes would act as interim 
contractor until a contract was agreed.   

 
• Councillor Veevers referred to the pollinator project and noted 

damage to the palisade fencing and information boards.  
 
• Signage removals – CCC had agreed to pay for the final 8 

redundant posts which had electrical connections.   
 
• Kendal Promotion Leaflet Series – current budget will fund a 

reprint of 65,000 leaflets which is less than last year.  The Culture 
leaflet had not been as popular as the Welcome to Kendal and 
Kendal Walking Trails leaflets therefore one option was to focus 
on these and remove the Culture leaflet from circulation.  

 
• Kendal Castle Project – the LIP application to improve the 

approach signage had not been successful.  Councillor Veevers 
commented that it was not well signed and he had needed to 
direct people to the Castle.  Other Members had also noticed 
people getting lost trying to find their way to the Castle.  It was 
agreed that feedback should be sought and a further LIP 
application should be submitted.  The interpretation panels had 
now been installed.  Uneven ground immediately in front of the 
panels needed filling paving to finish off the work.   

  
1150/17/18 KENDAL FUTURES BOARD UPDATE 
   
 The Town Clerk advised that the minutes of the KFB board meeting 

suggested the proposed reduction of hours had been agreed.  The 
minutes had since been amended to reflect that approval from the 
funding partners was needed.  She had held a subsequent meeting 
with Karen Johnson from CCC and Gareth Candlin from SLDC and it 
had been agreed to trial the reduced working hours for this financial 
year and then review.  There was to be a meeting with KTC, CCC, 
SLDC and Paula Scott from KFB to set priorities. It was also agreed 
the KFB Action Plan needed reviewing and integrating with the 
forthcoming SLDC Masterplan. It was noted that a current 
underspending on KFB projects in the Development Fund would 
suggest projects were not getting completed.  Councillor Veevers 
expressed his concern in this respect.  The Town Clerk advised that 
KFB would be giving a presentation at the Full Council meeting in 
July.  The Town Clerk’s report was noted and accepted.    
 
The Town Clerk thanked Councillor A Robinson for his work as KTC 
representative on KFB.  A new representative would need to be 
appointed at the June Council meeting.  Councillor A Robinson 
suggested that this be a single-hatted Councillor.   

  
RESOLVED That the KFB course of action be approved.  
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1151/17/18 MENTORS FOR NEW COUNCILLORS 
  
 The Town Clerk suggested Councillors Brook, Blackman, Cook, 

Tirvengadum and Vincent act as mentors for new Councillors, subject 
to the result of the elections.  She asked those present whether they 
would be happy to take on this role.  It was agreed to add John 
Veevers as a mentor.   

  
RESOLVED 

 
That Councillors Brook, Blackman, Cook, Tirvengadum, Vincent and 
Veevers act as mentors for new Councillors, subject to the result of 
the elections. 

  
1152/17/18 GENERAL DATA PROTECTION REGULATION (GDPR) 
  
 The Town Clerk presented a paper which had been circulated prior 

to the meeting regarding GDPR.  The Project Manager had attended 
a CALC GDPR training course and Council were required to action a 
number of matters to ensure compliance from May 2018.   
 
Members were advised that the estimated cost of implementing the 
actions was £3,600.  There was 2018/19 budget provision for both 
new IT equipment (new laptop) and GDPR support (network/security 
enhancements).  Third party IT assistance would be required. 
 
It was proposed that the Project Manager leads on the 
implementation and maintenance of the GDPR actions and be 
formally appointed as the Data Protection Officer (DPO) responsible 
for KTC’s data protection compliance.   
 
Committee were asked to consider the work programme along with 
estimated costs and also the appointment of the Project Manager as 
the DPO.    
 
Councillor Veevers asked what would happen if the Project Manager 
was to leave.  Councillor A Robinson pointed out that this would apply 
to any member of staff that was to leave and would have to be 
addressed should it occur.  Councillor Veevers also stressed that 
there should be provision to change access codes to IT equipment 
when a member of staff left. 
 
Councillor J Robinson commented that the cost of ensuring 
compliance was relatively small compared to the risk of not 
complying.  He referred to the requirement to implement a shared 
filing system.  From experience he said this was a challenging 
exercise and offered to assist.  He stressed the importance of the 
new regulations and said that there was some catch-up work to be 
carried out by KTC.   
 
Councillor Veevers remarked that a confidentiality agreement would 
be required if employing a third party.  The Town Clerk would made 
enquiries in this respect.   
 
Councillor A Robinson proposed that Committee approve the work 
programme along with estimated costs and that the Project Manager 
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be appointed as the DPO.  This was seconded by Councillor Cook 
and carried unanimously. 

  
RESOLVED That Committee approve the work programme along with estimated 

costs and the Project Manager be appointed as the DPO. 
  
1153/17/18 PROGRESS REPORT ON THE SURRENDER OF USER RIGHTS 

OF KENDAL TOWN HALL ROOMS 
  
 KTC have been in negotiation with SLDC and its property agents with 

a view to replacing the Town Council’s existing User Rights 
Agreement and tenancy of the Town Hall by a 125 year lease (areas 
for exclusive use) and a licence (areas used occasionally).  
 
The Town Clerk advised that progress had been slow but the majority 
of legal terms had now been drafted and agreed in principle.  The 
exception was the charging mechanism, where clarity, certainty and 
sustainability of the arrangements was being sought.  A charging 
mechanism for the draft lease and licence had now been agreed in 
principle and summarised as: 
 
• A rental charge based on SLDC’s capital charges for the building, 

(recalculated every three years).  This was considered the best 
option as it limits fluctuation.  

• A service charge based on the average of the latest three 
financial years’ costs attributable to the building (recalculated 
every three years).   

• An initial licence fee of £1,000 per annum, reviewed annually in 
line with inflation. 

 
Existing and proposed annual charges showed an increase of almost 
£3,000. An increase in SLDC’s capital expenses accounted for 
approximately £1,000 of this amount. A further amount was attributed 
to an increase in the proportion of service charge costs charged to 
KTC, based on the floor area which it occupies.  The main reason for 
this was a redefinition of floor area. An explanation of the calculation 
had since been received which was in line with advice from the Royal 
Institute of Chartered Surveyors.  
 
Councillor Veevers commented that KTC had options and asked 
whether alternative accommodation should be sought.  The Town 
Clerk replied that this suggestion had been made previously and it 
had been agreed that the new Council should give the matter 
consideration.  She added that it would be possible to give notice on 
the lease.  There was a general discussion regarding the suggestion 
of relocating with differing opinions expressed.   
 
Councillor J Robinson proposed that Committee note the current 
position on the negotiations and, having now received a satisfactory 
explanation regarding the floor area used by KTC, move forward to 
finalise the lease.  This was seconded by Councillor A Robinson and 
carried with 2 abstentions.   

  
RESOLVED That KTC move forward to finalise the lease. 
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1154/17/18 PARISH POLLS CONTINGENCY PROVISION 
  
 The Town Clerk confirmed that the second Parish Meeting had been 

held.  Four questions had been put forward to the Monitoring Officer 
at SLDC.  Confirmation was awaited as to whether these were legally 
acceptable questions.   
 
The last meeting of the Committee requested the Treasurer to review 
the Council’s reserves and provide Committee with a 
recommendation for a contingency provision for future 
elections/polls.   
 
Members considered a paper which had been prepared by the 
Treasurer and circulated with the agenda.  The Treasurer considered 
the Council’s reserves to be appropriate and suggested it would be 
prudent to provide provision for 1 further poll within the General Fund 
working balance.  His advice was to increase the target working 
balance by £10,000 to £40,000 to acknowledge that the public’s 
awareness of the existence of Parish Polls could encourage electors 
to demand one.   
 
Councillor Cook agreed that it would be sensible to make a reserve 
for 1 Parish Poll.  He queried the requirements of a Parish Poll.  The 
Town Clerk replied that there would be several locations manned 
from 4-9pm.  She added that printing and staff costs were a big part 
of the overall estimated figure of £14,000 for a Parish Poll.   
 
The paper suggested that Committee recommend to Council that: 
 
a) the current practice of accumulating resources in the Election 

Reserve, by means of annual contributions, provides adequate 
provision for election costs; 

b) it agrees the Treasurer’s advice that the Council’s Reserves 
Policy and the current level of its reserves are both appropriate; 

c) it increases its target General Fund working balance for 2018/19 
be increased by £10,000 to £40,000 to provide extra resources 
against the risk of Parish polls; and 

d) it notes that the closing General Fund working balance at 31 
March 2018 will provide £8,726 towards the target increase of 
£10,000 and that it reserves the full unallocated amount of 
£17,830 in the 2018/19 Budget for the expected forthcoming poll 
until the costs are known and the working balance achieves its 
target of £40,000, after which the use of any remainder can be 
considered. 

 
Councillor A Robinson proposed that the Committee approved all four 
recommendations to Council.  This was seconded by Councillor 
Veevers and carried unanimously.  

  
RECOMMENDATION That Committee recommend to Council that: 

 
a) the current practice of accumulating resources in the Election 

Reserve, by means of annual contributions, provides adequate 
provision for election costs; 
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b) it agrees the Treasurer’s advice that the Council’s Reserves 
Policy and the current level of its reserves are both appropriate; 

c) it increases its target General Fund working balance for 2018/19 
by £10,000 to £40,000 to provide extra resources against the risk 
of Parish polls; and 

d) it notes that the closing General Fund working balance at 31 
March 2018 will provide £8,726 towards the target increase of 
£10,000 and that it reserves the full unallocated amount of 
£17,830 in the 2018/19 Budget for the expected forthcoming poll 
until the costs are known and the working balance achieves its 
target of £40,000, after which the use of any remainder can be 
considered. 

  
1155/17/18 REVIEW OF BUDGET PROCESS 
  
 The Committee had been asked by the Treasurer to review the 

budget process and decide whether any changes should be 
considered for the 2019/20 Budget round. Previously the draft 
evaluation of proposals had been carried out by the Budget Working 
Party which was formed of Chairs of Committees.  Members were 
also asked to review the role of the Budget Working Party.   
 
A general discussion then followed. Councillor Blackman commented 
that few chairs had attended the Budget Working Party but it was 
important each Committee be represented. Councillor Brook 
proposed that an additional Management Committee meeting be held 
at the appropriate time to review budget proposals rather than the 
Budget Working Group. This was seconded by Councillor Veevers 
and carried unanimously.  

  
RESOLVED That an additional Management Committee meeting be held at the 

appropriate time to review budget proposals rather than the Budget 
Working Group. 

  
1156/17/18 REVIEW OF SPEND AGAINST BUDGET 2017/18 
  
 Members noted the Budgetary Control Statement to 31st March 2018 

previously circulated with the agenda by the Treasurer.     
  
1157/17/18 FLOODING DECEMBER 2015 - ISSUES RELATING TO 

RESPONSE TO THE FLOODING 
  
 The Town Clerk advised that she had received a response from CCC 

and the Environment Agency acknowledging receipt of the letter sent 
to them from the Committee on flood planning and development in 
Kendal. They had also confirmed their attendance at the Full Council 
meeting in June.  David Sykes from SLDC would also be attending.  
The Town Clerk observed that the normal 15 minutes for a 
presentation was not going to be sufficient and said that a longer 
session would be necessary.   
 
Councillor Blackman reported back from the recent meeting he had 
attended with the Environment Agency, SLDC and CCC.  It was 
intended to continue regular meetings between the three tiers and 
the Environment Agency, the next being scheduled for 12th June 
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2018.  There had been recent public consultation with good 
attendance and strong support.  A formal record of the feedback 
received would be produced and used in the next part of the appraisal 
in terms of wall heights, finishes and views etc. There was to be a 
workshop with SLDC, LDNPA and Natural England on 3rd May in 
terms of planning.  The whole project would be on a design and build 
basis. Currently going through a modelling process in respect of line 
and height of defences etc and looking into the possibility of a glazed 
rather than solid wall. Exploratory work was ongoing.   Implications 
of the Northern Development Route were also being looked into.  A 
drop-in office space in the town centre had been talked about.  With 
regard to funding it had been suggested that funding is purely for a 
functional scheme and additional funding might be necessary for a 
scheme appropriate for a tourist town.   
 
Councillor Vincent referred to the design and build basis of the 
scheme and commented that it would be good to know what the 
standard design would look like, along with an idea of scale. 
Councillor Blackman said he had sensed a commitment to consult 
throughout the process.   
 
Councillor J Robinson raised the point that Gooseholme Bridge would 
have to tie in with the Environment Agency’s timescales and 
proposals.  This could prove a challenge.  No planning application 
has been submitted yet in this respect and no tender document 
produced.  Councillor Cook replied that CCC had issued a press 
release.  There had been a log jam due to finance but he understood 
this had now been resolved.    

  
1158/17/18 ITEMS FOR THE NEWSLETTER 
  
 There were no items put forward.    
  
1159/17/18 EXCLUSION OF PRESS AND PUBLIC 
  
 It was proposed by Councillor A Robinson and seconded by 

Councillor Vincent to move to Part II, this was carried unanimously. 
  
RESOLVED That the press and public be excluded for the following items of 

business. 
  
 Part II 

In accordance with Section 100(B)(2) of the Local Government Act 
1972, the following reports were excluded from inspection by 
members of the public as they contain exempt information as 
described in Schedule 12A of the Act, as amended by the Local 
Government (Access to Information) (Variation) Order 2006, as 
follows:- 
 
- Information relating to any individual [Paragraph 1] 
- Information relating to the financial or business affairs of any 

particular person (including the authority holding that information) 
[Paragraph 3] 
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 STAFFING MATTERS [Paragraph 1] 
  
1160/17/18 Council Secretary Annual Appraisal 
  
 The Town Clerk reported that the annual appraisal for the Council 

Secretary had been undertaken and informed members that, 
following satisfactory performance, she was entitled to move up one 
spinal point on the pay scale. Councillor J Robinson proposed that 
that the pay award be approved.  This was seconded by Councillor 
Veevers and carried unanimously.    

  
RECOMMENDATION That the Council Secretary move up one spinal point on the pay scale 

following a satisfactory annual appraisal.   
  
1161/17/18 Changes to Role of Project Manager 
  
 The Town Clerk advised that there had been a number of changes to 

the Project Manager’s role over the past year which needed to be 
reflected in the job description and pay scale of the post.  These were 
expansions from the original remit of the Project Manager and 
included appointment as the Data Protection Officer.  Committee 
were asked to consider approving the additions to the Project Officer 
role and subsequent reflection in the job description and pay for the 
role, the latter by increasing the scale range for the post by a spinal 
point and awarding a spinal point increase to the post holder effective 
1st April 2018.   
 
Councillor A Robinson proposed that Committee approve the 
changes.  This was seconded by Councillor J Robinson and carried 
with 1 abstention.    

  
RECOMMENDATION That the job description and pay for the Project Manager post reflect 

additional responsibilities including increasing the scale range for the 
post by a spinal point and awarding a spinal point increase to the post 
holder effective 1st April 2018.   

  
1162/17/18 Admin Assistant Recruitment  
  
 The Town Clerk advised that she was in the final stages of putting 

together the advert for the Admin Assistant post.  It would be placed 
next week with a deadline for applications of 21st May.  Volunteers 
were requested for the sifting of applications and interviews.  
Councillors Brook and Blackman agreed to assist, subject to election 
results.    

  
 FINANCIAL OR BUSINESS AFFAIRS [Paragraph 3] 
  
1163/17/18 Request for Funding for Information Hub 
  
 A request had been received for financial support towards the 

establishment and ongoing operation of a new Local and Visitor 
Information Hub.  The aim was to set up a new, improved and more 
inclusive Tourist Information Centre on Finkle Street that is 
accessible to all.   
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It was noted that the Town Council has funding allocated to assist the 
Tourist Information Centre in the Made in Cumbria operation provided 
by Cumbria Chamber of Commerce. This has not been called upon 
since April 2015. KTC were being asked to reallocate the funding to 
this new proposal for a 3 year period.   
 
Members were asked to review the business plan received and 
consider the request for funding.   
 
Councillor Vincent advised that he had been informed that the 
Chamber of Commerce had no plans to cease operating the current 
Made in Cumbria TIC facility.  However they had no objection to the 
new proposals and viewed it as a promotional centre for Kendal.  
Following a general discussion Members agreed that there were a 
number of questions that required answers before a decision could 
be made and a meeting with all parties was required.  It was agreed 
that the Town Clerk would forward these to the applicant.   

  
RESOLVED That the Town Clerk forward the questions raised by the Committee 

to the applicant.   
  
1164/17/18 READMISSION OF PRESS AND PUBLIC 
  
 It was proposed by Councillor J Robinson to re-admit the press and 

public.  This was seconded by Councillor Veevers and carried 
unanimously.     

  
RESOLVED that the press and public be re-admitted for the remainder of the 

meeting (none were present). 
  
 ANY OTHER BUSINESS 
  
1165/17/18 Councillor Veevers thanked the Town Clerk for the letter she had 

written to United Utilities regarding improving the accessibility of the 
footpath next to the waste water treatment plant.  A contractor had 
subsequently been employed. 

  
1166/17/18 At the last meeting it had been noted that individuals were using the 

Kendal Town Crest in connection with Mint Bridge (Rugby Club) on 
Facebook. Councillor A Robinson informed members that one 
individual was still doing so, despite the matter having been raised 
with the Committee of Mint Bridge.  It was agreed that the Town Clerk 
would write a letter.   

  
RESOLVED  That the Town Clerk write a letter to Mint Bridge (Rugby Club) 

regarding use of the Kendal Town Crest.  
  
1167/17/18 The Town Clerk had received an email from Network Rail advising 

that personnel changes were causing difficulties in replying to our 
questions related to flooding issues.  It was proposed by Councillor 
A Robinson that the Town Clerk reply to Network Rail requesting that 
they undertake to work closely on any future works to ensure no 
adverse impact.  This was seconded by Councillor Cook and carried.    
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RESOLVED That the Town Clerk reply to Network Rail requesting that they 
undertake to work closely on any future works to ensure no adverse 
impact. 

  
1168/17/18 Councillor A Robinson advised that it appeared the previous 

Roundhills site had been purchased.  No planning application had 
been submitted but a fence had been erected and a huge amount of 
stone had been left on site.  It appeared the stone may be intended 
for the facing of houses.  Some engineering works were taking place.  
It had not been possible to ascertain any further information from 
official channels.  It was noted that storing stone on site for more than 
28 days would require planning consent.   
 
The matter had been discussed by the Planning Committee and 
Members had agreed that SLDC should be informed of the 
Committee’s concern regarding the works taking place on site and 
the storing of stone and request an update. 

  
1169/17/18 Councillor A Robinson expressed his concern regarding SLDC 

Councillors making declarations of interest at KTC meetings.  He 
gave an example of the last Council meeting when several SLDC 
Councillors declared an interest in respect of the item relating to KTC 
considering asking SLDC to pay for the cost of the potential Parish 
Poll.  He felt that on occasions there was no conflict of interest and 
therefore no need to declare an interest.  He said that SLDC 
Members should remember that in the Council Chamber they are 
Town Councillors.  Councillor Cook commented that it was down to 
the individual Councillor to decide.    

  
  
  
 The meeting closed at 10.30pm. 
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23.04.2018  Management Committee 

12 
 

Summary of Information, Resolutions and Recommendations to Council 
 

Min Subject Information/Resolution/Recommendation to Council 
 

1148 Urgent Items of Business – 
Unity Festival 

RES That an invitation be sent to the twin 
towns to attend the Unity Festival, 
including a hospitality meal, to be limited 
to 2 from each twin town. 

1150 Kendal Futures Board 
Update 

RES That the KFB course of action be approved. 

1151 Mentors for New Councillors RES That Councillors Brook, Blackman, 
Cook, Tirvengadum, Vincent and 
Veevers act as mentors for new 
Councillors, subject to the result of the 
elections. 

1152 General Data Protection 
Regulations 

RES That Committee approve the work 
programme along with estimated costs 
and the Project Manager be appointed 
as the DPO. 

1153 Surrender of User Rights of 
Kendal Town Hall Rooms 

RES That KTC move forward to finalise the lease. 

1154 Parish Polls Contingency 
Provision 

REC That Committee recommend to Council 
that: 
 
(a) the current practice of accumulating 

resources in the Election Reserve, 
by means of annual contributions, 
provides adequate provision for 
election costs; 

(b) it agrees the Treasurer’s advice that 
the Council’s Reserves Policy and 
the current level of its reserves are 
both appropriate; 

(c) it increases its target General Fund 
working balance for 2018/19 by 
£10,000 to £40,000 to provide extra 
resources against the risk of Parish 
polls; and 

(d) it notes that the closing General 
Fund working balance at 31 March 
2018 will provide £8,726 towards the 
target increase of £10,000 and that it 
reserves the full unallocated amount 
of £17,830 in the 2018/19 Budget for 
the expected forthcoming poll until 
the costs are known and the working 
balance achieves its target of 
£40,000, after which the use of any 
remainder can be considered. 
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23.04.2018  Management Committee 

13 
 

1155 Review of Budget Process RES That an additional Management 
Committee meeting be held at the 
appropriate time to review budget 
proposals rather than the Budget 
Working Group. 

1160 Staffing Matters REC That the Council Secretary move up one 
spinal point on the pay scale following a 
satisfactory annual appraisal.   

1161 Staffing Matters REC That the job description and pay for the 
Project Manager post reflect additional 
responsibilities including increasing the 
scale range for the post by a spinal point 
and awarding a spinal point increase to 
the post holder effective 1st April 2018.   

1163 Request for Funding for 
Information Hub 

RES That the Town Clerk forward the 
questions raised by the Committee to 
the applicant.   

1166 AOB – Kendal Town Crest RES That the Town Clerk write a letter to Mint 
Bridge (Rugby Club) regarding use of 
the Kendal Town Crest. 

1167 AOB – Network Rail RES That the Town Clerk reply to Network 
Rail requesting that they undertake to 
work closely on any future works to 
ensure no adverse impact. 
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Terms of Reference for the Management Committee 

The Committee 

It is the Management Committee’s remit to discuss matters of import and make 
recommendations to the full Town Council. It will offer the Town Council a degree of 
guidance, leadership and direction. It does not have delegated powers except to manage 
the Human Resources and performance management of the Town Council staff. The 
Committee will provide justification and comments regarding its decisions on each matter 
discussed. 

The Management Committee will be held monthly on the 3rd Monday of the Month, with 
the exception of August, unless special circumstances arise. Further meetings may be 
called if necessary. 

The Management Committee shall comprise the Chairs of all of the Council’s Committees 
(save the Chair of Audit, Grants & Charities Committee) and, if not already present, the 
Mayor, the Deputy Mayor and the Kendal Futures Board Council representative. In 
addition, three representatives from Council elected by Council shall also attend. The 
Management Committee shall have an independent chair of its own. 

If a Chair of a Council Committee is unable to attend a meeting s/he may nominate the 
Vice-Chair of that Committee to attend in his/her place. 

The Chairman 

The role of the Chairman of Management Committee is to provide direction and ensure 
Committee members work together. The Chairman's duty is to ensure this end is achieved 
with consensus. 

The Chairman will need to ensure: 

all points of view are given a fair hearing,  

all relevant information is available at the meeting,  

that Councillors are clear about the reasons for a decision,  

that irrelevant matters are not brought to Committee, 

the Council is protected from outside interference,  

that a friendly atmosphere is created and 

that business is conducted with reasonable speed. 

The Chairman will liaise with the Clerk in drawing up agendas, approve draft Minutes and 
supporting the Clerk, as appropriate, in the implementation of Management Committee 
decisions. 

Page 16 of 27



KENDAL TOWN COUNCIL WORK PROGRAMME – MAY 2018 

COMMITTEE PROJECT TITLE PROGRESS PARTNERS EST DATE OF 
COMPLETION 

COMPLETED 

MANAGEMENT Staffing Issues Lot of work on recruitment this month both 
Town Treasurer – interviews and appointment – 
and Admin Assistant – advert and interview 
prep. 

   

 Consultations None.    

 CIL governance CIL payment for April will take us over the 
threshold of £5k for considering projects. A new 
CIL working group will have to be established 
post elections – on the agenda. 

   

 Dec 2015 Floods EA/SLDC/CCC presented on Kendal’s proposed 
flood defenses at June Council. Second working 
group meeting 12/06 to be attended by Cllr S 
Evans. Appointment to this group on agenda. 

   

 Miscellaneous Time spent on Mayor Making & Mayor’s 
Sunday, Parish Poll, paperwork & induction of 
new Cllrs and new Data Protection legislation. 

   

E&H Parks & Open Spaces Work ongoing in Nobles Rest. Maudes Meadow 
footpath works (KTC funded) complete. 

SLDC Summer 2018  

 Enhance Market Place Most work now complete – final location of 
Christmas tree dependent on CCC trials of 
suspending disabled parking. 

SLDC, KFB & 
CCC 

  

 Infrastructure Projects Blackhall Road bus shelters project – shelters 
and associated removal of the stone wall 
ordered. 

SLDC & CCC Summer 2018 
 
 

 
 
 

MAYORALTY & 
ARTS 

Council Meeting Venue 
(from repair of chairs) 

We currently have a draft for comment – we 
have a number of comments which will be sent 
to SLDC legal w/b 11/06. 

SLDC July 2018  

 Heritage Heritage condition survey actions agreed for 
highlighted items and being slowly progressed. 
Remembrance Day 2018 meetings held and 
action list compiled.  

 Winter 2018  
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 Mayor The Mayor of Kendal’s Fund for the Aged & 
Infirm are undertaking the name change – they 
are awaiting response from the Charities 
Commission. 

 Autumn 2018  

 Regimental Freedom 
Parade 

Now postponed due to Regimental training 
requirements. Alternative date before May 2019 
being sought – 16th March being considered at 
present. 

 March 2019  

CHRISTMAS 
LIGHTS & 
FESTIVALS 

Christmas Lights Meeting held with contractor to discuss need 
for replacement lights on the trees at the Bird 
Cage and ideas for new lights in the vicinity of 
the County Hotel. 

 October 2018  

 Switch-On Event The format of this year’s event is unclear. The 
new owners of the local radio station are only 
offering very limited involvement and this 
means no stage or entertainment. One sponsor 
has withdrawn and others may do so unless the 
event includes adequate exposure. Alternatives 
are being looked into. Likely still involve 
reindeers as already paid 50% up front & be a 
smaller switch-on in Market Place. Meeting 
being arranged with the BID to discuss format 
and any input to the event.  

 Nov 2018  

ALLOTMENTS Letting Plots 
Mapping Exercise 

Vacant plots being let. There are a number of 
historic plots that need work. 
Monthly allotment tenant drop-in sessions will 
now be held every 2 months where issues can 
be dealt with. Dates have been arranged for 
2018. 
Mapping exercise on hold until later in 2018.  

   

KiB KiB Interim planting contractor has now planted all 
summer blooms. Tender drafted – aim to tender 
summer/autumn 2018 for summer 2019 
planting. 
Consideration by Cmttee of tree tub planters 
replacement programme – two already done 
due to waterlogging. 
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There have been five responses to the KiB 
school’s competition and a couple of entries to 
the community competition. Promotion of the 
competition needs to be investigated and the 
competition reviewed with the new Chair. 

 CiB/BiB We have entered CiB 2018 – awaiting date for 
judging. We have a CiB mentor to help us 
achieve gold standard over the next few years 
with a view to then being selected again for BiB. 

 July 2018  

 Bee Projects Pollinator project – A new coordinator has 
started and a meeting held. Work is progressing 
to plan. 

SLACC, SLDC 3 year project  

ACTION PLAN 
FOR KENDAL 

Town Centre Vibrancy Signage Removals.  
• CCC agreed removal of remaining 

electrical signage, start date tbc. 

Street Name Sign Improvements 
• Permissions gathered for joint SLDC & KTC 

project, to install new street name signage in 
the traditional black and white heritage style  

• Street signs ordered and delivered.  
 

SLDC, BID, 
KFB, CCC 

TBC 
 
 
 
Summer 2018 
 
 
 
 

 
 
 

 Kendal Promotion Visit Kendal Website 
• Blog and general updates continue thanks to 

Anna Bailey contract. 8,000 hits were 
achieved in May. A new events page has 
been set up and there is currently a 
campaign to feature Kendal’s ‘Late night’ 
offer.  

 
Kendal Promotion Leaflet Series  

• Edits complete for reprint, request for 
changes from Lakeland Arts Trust, Brewery 
Arts Centre, Kendal BID, The Factory and 
Kendal Futures. New print quotes 
confirmed. 

• Kendal Futures contribution received, 

SLDC, BID, 
KFB 

As required 
 
 
 
 
 
 
 
July 2018 
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Kendal BID contribution to be received. 
Reprint ready to go as soon as BID funding is 
transferred. Total cost = £9,886 to reprint 
60,000 Welcome, 30,000 Culture and 20,000 
Walking Trail leaflets.  

 Green Space Enhancement Kendal Castle Project (£26K) LIP Funding £8k / 
Environment Partnership Fund £10K/CCC Rights 
of Way Improvement Fund £8K. 

• All new panels now installed 

• Positive feedback received to date 

• Repointing of interpretation infrastructure 
complete 

• Confirming SLDC permission and costs of 
installing better surface at interpretation 
points.  

Kendal Train Station/Green Wall (KTC £8,000). 
• Meeting arranged with potential contractor 

and SLDC on the 19th June to confirm 
permission or otherwise from SLDC for 
Lowther Street installation.  

• Ongoing maintenance to be discussed at the 
next Environment & Highways meeting.  

SLDC, CCC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SLDC 

April 2018 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
TBC 

April 2018 
Panels 
 
TBC 
Surfacing 

 Misc GDPR 

• New policy created 
• New online filing structure created – all staff 

to transfer by end of August 
• New filing cupboards installed  
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KENDAL TOWN COUNCIL REPORT 
 

To: Management Committee 
 

18th June 2018 

From: Cllr  Coleman 
 

Agenda Item No. 10 
 

 

Update from the Lakes Line Rail User Group on Weds 6th June 2018: 

 

Concerns were expressed by both KTC (myself) and by Windermere TC about the 
ongoing disruptions on the Lakes Line. WTC feel strongly that local councils will 
have a stronger voice if we act together. The meeting suggested that calling 
Northern Rail to our meeting to update us on the current situation and to cross 
examine them. 
 
There was a lot of discussion about the current disruption. Although the 2 week 
suspension is not welcome it does appear that better provision has been put in place 
for school children to get to and from school during this two week period. By taking 
this decision NR have put in place a proper timetable and better signage at affected 
stations to direct travellers to the bus replacements. 
 
The Community Rail Partnership have the funding in place for an A4 tri-fold leaflet 
with timetables up & down the Line and local tourist information. This might be 
delayed due to the Lakes Line disruptions but comments were taken on board that a 
QR Code to an electronic copy of this leaflet would be wise. 
 
In the discussion on the Lakes Line disruptions there was a concuss that a letter 
from ALL local Councils would have greater weight. Whilst the current closure is not 
desired, a reliable and consistent bus replacement is seen as better than a rail 
service with a very unreliable service. There was talk of the closure running to 16 
July 2018. 
 

In any event applying pressure onto Arrival Northern Rail was seen as important and 
of value.  Seeking them to attend one of our meetings was seen as an appropriate 
course of action.  
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NORTHERN RAIL PRESS RELEASE: 

Northern has announced an interim train timetable that will be effective from Monday 4 June. 
This will allow them to stabilise their train service levels over the next few weeks. 

This change coincides with the second major phase of the Liverpool Lime Street station upgrade (2 
June – 29 July), which the rail industry has been communicating to passengers, the visitor economy 
and business groups for the past 12 months.  

The priority of all Great North Rail Project partners involved in this important upgrade for the City 
Region (Network Rail, Merseytravel, Merseyrail, Virgin Trains, TransPennine Express, East Midland 
Trains, London North Western railway and Northern) is to keep passengers on the move.  

The first nine days of Northern’s new timetable (2 June – 10 June) will be available online from 
tomorrow. We are therefore advising passengers to check before they travel at 
www.nationalrail.co.uk for the most up-to-date information.  

We will continue to keep you informed of any changes to journeys throughout this upgrade. We will 
also keep you abreast on our progress to remodel the platforms and track to create more space for 
passengers and longer trains from December.  

For more information on the £340m Liverpool City Region investment programme, please visit: 
www.networkrail.co.uk/lcr or feel free to get in touch.  

Kind regards 

 

Danielle Lahan 

Danielle Lahan | Public Affairs Manager, London North Western, Network Rail 
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Community Infrastructure Levy Project Criteria 
 

CIL Background 

As of June 2015, SLDC collect a Community Infrastructure Levey (CIL) on new development. CIL 
payments will be collected by SLDC to provide additional funding to help pay for the cost of 
infrastructure arising from new developments such as highways and schools. 15% of collected CIL 
receipts within Kendal will be passed on to Kendal Town Council.  

Kendal Town Council can spend CIL on the: 

- Provision 
- Improvement 
- Replacement 
- Operation  
- Maintenance 

of local infrastructure or anything else that is concerned with the demands that development places 
on an area.  

The CIL funds received are ring-fenced. It is considered that these are a separate entity and not 
treated as a replacement for the Development Fund. However, funds could be complementary and 
be used towards development funded projects. 

CIL Working Group 

To date the CIL Task and Finish Group has met three times to further understand CIL and create a CIL 
Project Criteria to support the selection of suitable projects to benefit from CIL payments to Kendal 
Town Council.  

CIL Criteria Process 

The criteria is a two stage selection process. Stage One filters potential projects via suitable core 
themes and stage two filters via value for money, maintenance, relevance to existing reports and 
output potential. See table below for project examples.  
 
The core themes were purposefully selected to incorporate projects that aim to make an impact and 
benefit many within the community and may fall outside of SLDC’s Infrastructure Development Plan 
and Regulation 123 List.  However, Kendal Town Council recognise that SLDC & CCC also deliver a 
range of projects within Kendal which KTC may wish to support via its CIL allocation. Kendal Town 
Council will continue to liaise with SLDC & CCC about potential projects to enable this.  

 
Kendal Town Council can, for example, support and in some case instigate deliverable projects that 
stand alone and provide additional community benefit above and beyond the major infrastructure 
projects delivered by SLDC and CCC. Kendal Town Council may decide to hold onto CIL funds until we 
get a larger balance to fund a larger project. 

There is a future desire to involve local communities in selecting potential CIL projects. 

Kendal Town Council’s CIL funding must support the recommendations of current key reports to 
ensure effective partnership working. At present these are: 
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• Kendal Town Council Action Plan  
• Kendal Master Plan (SLDC) – to be published  
• Kendal Transport Infrastructure Study (CCC, SLDC & KTC) – to be published 
• Strategic Property Assets Review (SLDC) – to be published 
• Environment Agency – Flood research output/recommendations 

When the CIL fund reaches £5,000 the CIL Task & Finish group will meet quarterly to consider 
projects via the agreed criteria and make suggestions to Management Committee. The proposed CIL 
spending will be considered by Management Committee who will make recommendations to full 
Council for approval. 

All relevant CIL documentation will be forwarded to SLDC and be publically available on Kendal Town 
Council’s website.  SLDC have requested a copy of this criteria as an example for other parish and 
town councils to follow.   

CIL Criteria 

Stage one – Does the proposed project adequately address one or more of KTC’s core themes? 

1. Sustainable Connectivity (for example between new developments and Kendal town centre 
or other key nodes) 

2. Town Centre Vibrancy (visually via public realm improvement projects and economically via 
tourism/promotional support)  

3. Green Space Enhancement (for example, enhancement of habitats and the areas people go 
to enjoy green spaces)  

Stage Two – The project proposal should sufficiently answer the following questions: 

• Is the project highlighted in current Town Council priorities or current key reports?  
• Will the project create value for money via a joint delivery approach or does opportunity to 

secure further match/contributions exist?  
• Can the project independently cover any ongoing maintenance costs?  
• Does the proposal evidence that the project will create positive outputs and outcomes and 

does it reinforce previous success?  
 
Recommendations 
 
The CIL Task & Finish group and Management Committee propose that Council endorse: 
 

 
1. The CIL criteria process. 
 
2. That CIL funding supports internally recommended projects which pass the selection 

criteria.  
 

3. That CIL funding is a separate entity not a replacement for development fund but can be 
complementary to development funded projects.  

 
4. When the CIL fund reaches £5,000 the CIL Task & Finish group will meet quarterly to 

consider projects via the agreed criteria and make project suggestions to Management 
Committee. The proposed CIL spending will be considered by Management Committee 
who will make recommendations to full Council for approval. 
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Example Projects 

 
 

 
Stage 1 
Criteria 
Fit 

 
 

Project Example 

 
Indicative 
cost range 

Sustainable 
Connectivity  

Signage Improvements – simplify directional signage Low 
Train Station Improvements – Kendal & Oxenholme Medium 
Kendal Riverside Cycling permission – clarity & 
signage  

Low 

Multiuser Routes – For example, Lancaster Canal 
Towpath and Kendal Riverside 

Low 

Improving Accessibility – For example, Kendal Castle 
Project 

Low 

Riverside Landscaping – Improving paving quality 
between Abbott Hall Park and Lowther Street.  

Medium  

Town Centre 
Vibrancy 

Market Place – support new Market stalls Medium 
Birdcage Replacement – create modern improved 
town centre focal point 

High 

Heritage Style LED Street Lighting – Finkle Street High 
Urban Tree Planting – Support the reduction of high 
street clutter  

Medium 

Yard enhancements via murals and improved signage Medium 
Tourism Promotion – Support Kendal’s visitor 
economy via Visit Kendal website, Kendal’s 
promotional leaflets series and or events 

Medium 

Green Space 
Enhancement  

Abbot Hall Park – continued support for current 
improvements 

Low 

Castle Hill – continue support for current 
improvement project 

Low 

Bowling Fell – Instigate project to improve access, 
viewpoints and visitor experience  

Medium 

Nobles Rest – continue / increase scope of current 
improvement project 

Medium 

New Road – utilise as a green space or improve 
current parking provision 

High 

Riverside – paint railings a consistent colour Medium 
Additional Planting / Trees Medium 

Pollinator Corridor – continue / increase scope of 
current project 

Low 

 
 
*High = £45,000+ 
*Medium = £16,000 - £44,000 
*Low = Less than £15,000 
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KENDAL TOWN COUNCIL REPORT 
 

To: Management Committee 
 

18th June 2018 

From: The Town Clerk 
 

Agenda Item No. 12 
 

 

APPOINTMENTS TO POSSIBLE NEW OUTSIDE BODIES –  
KENDAL BUSINESS AGAINST CRIME 
 

BACSLP is a non-profit organisation made up of two elements, Bar Watch and Shop Watch.  

The aim is to reduce all types of business crime in the South Lakes area. Supported by 

Cumbria Constabulary, BACSLP employ a Business Crime Manager and a Shop Watch 

Coordinator to administer the projects and liaise with businesses and the police. 

The board is made up of representatives from accommodation, day and evening economy, 

local council and the police.  

Meetings are held every 6 months and are normally a Tuesday at 10am or 2pm at the Castle 

Green or The Hub at Kendal Police Station. 
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