
KENDAL TOWN COUNCIL 
 

Notice of Meeting 
 

MANAGEMENT COMMITTEE 
 

Monday 22nd May 2017 at 7.30 p.m. 
in The Mayor’s Parlour, Kendal Town Hall 

 
Committee Membership (11 Members) 

Austen Robinson (Chair) Vacancy (Vice Chair) Andy Blackman (Deputy Mayor) 
Tom Clare Stephen Coleman (Mayor) Clare Feeney-Johnson 
Lynne Oldham Jon Robinson John Veevers 
Jonathan Brook Geoff Cook Sylvia Emmott 

 
      

AGENDA 
 

1. APOLOGIES 
 

2. PUBLIC PARTICIPATION 
 
Any member of the public who wishes to ask a question, make representations or present a 
deputation or petition at this meeting should apply to do so before the commencement of the 
meeting.  Information on how to make the application is available on the Council’s Website -   
www/kendaltowncouncil.gov.uk/Statutory Information/General/ Guidance on Public 
Participation at Kendal Town Council Meetings or by contacting the Town Clerk on 01539 
793490. 
 

3. DECLARATIONS OF INTEREST 
 
To receive declarations by Members and/or co-optees of interests in respect of items 
on this Agenda  
[In accordance with the revised Code of Conduct, Members are required to declare any 
Disclosable Pecuniary Interests (DPIs) or Other Registrable interests (ORIs) which have not 
already been declared in the Council’s Register of Interests.  Members are reminded that it 
is a criminal offence not to declare a DPI, either in the Register or at the meeting. In the 
interests of clarity and transparency, Members may wish to declare any DPI which they have 
already declared in the Register, as well as any ORI.]   
 

4. MINUTES OF PREVIOUS MEETING AND MATTERS ARISING (not otherwise on the 
agenda). Minutes of meeting held on 24th April (see attached) 
 

5. URGENT ITEMS OF BUSINESS (CONTACT THE CHAIR PRIOR) 
 

6. REPORT ON WORK PROGRAMME (see attached) 
 

7. FLOODING DECEMBER 2015 – ISSUES RELATING TO RESPONSE TO THE FLOODING  
 

8. KENDAL FUTURE’S BOARD REPORT 2016/17 AND PROGRAMME FOR 2017/18 (see 
attached) 
 

9. COMMUNITY INFRASTRUCTURE LEVY CRITERIA (see attached) 
 
10. SLDC OVERVIEW & SCRUTINY COMMITTEE UPDATE (REF MINUTE 824/16/17) 

 
11. ITEMS FOR THE NEWSLETTER – DEADLINE 22ND JUNE, PUBLICATION – 23RD JULY  
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KENDAL TOWN COUNCIL 
 

 
12. EXCLUSION OF PRESS AND PUBLIC  

To consider whether members of the press and public should be excluded from the next 
item, which contains exempt information as described in Schedule 12A of the Local 
Government Act 1972 

Part II (Excluded Items) 

In accordance with Section 100(B)(2) of the Local Government Act 1972, the following report 
is excluded from inspection by members of the press and public as it contains exempt 
information as described in Schedule 12A of the Act, as amended by the Local Government 
(Access to Information) (Variation) Order 2006, as follows: 

- Information relating to any individual [Paragraph 1]  

13. PART II STAFFING 
 

14. READMISSION OF PRESS AND PUBLIC 
 

15. ANY OTHER BUSINESS 
 

 
 
 

  

Liz Richardson 
Town Clerk 

By e-mail/post to:   Members of the Committee 
 All other Councillors (agenda only, for information) 

 

Please note that only Committee Members will receive the minutes and attachments, but that 
other Councillors may request a copy of any agenda papers.  Any Councillor who is not a 
Committee Member may still attend the meeting, as an observer. 
 
------------------------------------------------------------------------------------------------------------------------------------- 

Members of the Press and Public are welcome to attend the meeting. 
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Management Committee 
 

Monday 24th April 2017 at 7.30 pm 
in The Mayor’s Parlour, Town Hall, Kendal 

 
PRESENT Councillors Austen Robinson (Chair), Andy Blackman, Lynne 

Oldham, Jon Robinson, Jonathan Brook and Sylvia Emmott 
  
APOLOGIES Councillors Tom Clare, Stephen Coleman, Clare Feeney-

Johnson, John Veevers, Geoff Cook and Liz Richardson (Town 
Clerk) 

  
OFFICERS Helen Moriarty (Project Manager), Hazel Belshaw (Temporary 

Council Secretary) 
  
1072/16/17 PUBLIC PARTICIPATION 
 None 
  
1073/16/17 DECLARATIONS OF INTEREST 
 None 
  
1074/16/17 ORDER OF BUSINESS 
 The Chair suggested that the order of business of the agenda be 

amended to bring forward items 7, 8 and 9 and this was agreed. 
  
1075/16/17 UPDATE ON THE LANCASTER CANAL REGENERATION 

PARTNERSHIP TOWPATH TRAIL 
 The Project Manager presented an update on the Lancaster Canal 

Regeneration Partnership (LCRP) Towpath Trail. LCRP were 
awarded £140,000 from SLDC and raised a further £42,000 from 
other partners (including £10,000 from Kendal Town Council). A 
brief has been designed for the public rights of way. The Project 
Manager has organised the brief to split the Kendal to Natland 
section into 4 projects. These include Parkside Road, Dunmail 
Drive, Burton Road approach and the Burton Road to Natland Road 
path (61% of the path being within Kendal).  
 
Dunmail Drive  
For this section it is proposed that the barriers are 
replaced/refreshed and the broken fence be removed. If SLDC 
could adopt a further section in that area then this could also be 
included. Councillor Emmott raised a question regarding the steps 
off the canal path onto the Leisure Centre car park. This is not 
currently in the proposal but it was thought there is a desire to re-
landscape this section by Cumbria County Council. Councillor 
Brook asked if we could check with the County Council if this was 
in the plan. Councillor Blackman highlighted concerns from a 
resident of Dunmail Drive regarding the Pollinator Project on the 
canal path and wondered if there could there be some consultation.  
 
Burton Road  
The approach to Burton Road section has raised a few issues. 
There is a large extent of Japanese knotweed. County Council 
Officers would like sight of a knotweed management survey and 
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then they can make an informed decision of how to take it forward. 
There is also a blocked drain that is an issue for United Utilities and 
CCC are talking to them. 
 
Burton Road to Natland Road  
This section needs resurfacing and the cost of the 61% that is in 
Kendal is £8,706. 
 
Councillor J Robinson asked if there is a longer term view to re-
open the Burton Road bridge. The Partnership at the moment is 
focussing on the towpaths although there is possibly a future plan 
with the engineers. 

  
1076/16/17 KENDAL CASTLE INTERPRETATION PROJECT 
 The Project Manager confirmed the project is progressing really 

well and various paths have been completed. There is still some 
tidying to finish and she has a meeting with Deb Clarke from SLDC 
on Thursday at the Castle. The aspiration was to get rid of the steps 
to make it completely accessible although it wasn’t possible due to 
existing Historic England protection. 
 
On the Interpretation front the Project Manager was in receipt of a 
plan from Abound Design. The plans were shown to the 
Committee. They have focussed on the history but also what and 
how the site is currently used. It is intended to recycle the existing 
stands. There was a discussion by Members on the proposal from 
Abound Design. The Project Manager will send the plans by email 
to Members so they can look at it in more detail. Councillor A 
Robinson thought the Civic Society would be keen to see the plans 
too. 

  
RESOLVED The Project Manager to email Members and the Civic Society with 

the design plans from Abound. 
  
1077/16/17 PROJECT MANAGER WORK PROGRAMME 2017/18 
 The Project Manager presented the Work Programme for projects 

in 2017/18. She highlighted the following points: 
 
Kendal Station Environs Improvements 
LIP application for the Green Wall on Longpool. We will find out if 
we are successful in May. 
 
Kendal Wheel Friendly Trails 
A leaflet is being produced on all wheel chair friendly paths in the 
area. This leaflet is dependent on additional accessible paths being 
created. 
 
Kendal Traffic Signage Improvements  
Improving the appearance and clarity of the information on traffic 
signage within the Town. The Project Manager will discuss a 
potential design brief with Cumbria County Council to consider. 
 
Kendal Street Sign Project 
Installing street signs where missing and improve derelict ones in 
keeping with heritage style. 
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The Project Manager said she would come back to Committee on 
completion of an audit. A detailed budget will follow. 
 
The above projects are in addition to the Project Managers current 
projects commitments (Kendal Castle, Visit Kendal website, phase 
three signage removals, Newsletter and Britain in Bloom support) 
and will be scheduled for delivery accordingly. 
 

1078/16/17 MINUTES OF THE MEETING HELD ON 20TH MARCH 2017 
  
 The Chairman presented the minutes of the meeting held on 20th 

March, which had been approved by full Council on 3rd April. 
  
 Councillor Oldham proposed that the minutes be accepted as a 

correct record.  This was seconded by Councillor J Robinson and 
carried with two abstentions.   

  
RESOLVED That the minutes of the meeting of the Committee held on 20th 

March be accepted as a correct record. 
  
 MATTERS ARISING (Not on Agenda) 
  
1079/16/17 Kendal Website Support Role (ref minute 979/16/17) 

The Project Manager confirmed that an advert had gone out for a 
Website Support Role and interviews would be happening next 
week. 

  
1080/16/17 Benches (ref minute 974/16/17) 

Some of the Town Centre benches have now been refurbished. 
  
1081/16/17 Radar Speed Gun (ref minute 972/16/17) 

The Town Clerk to update at the next meeting. 
  
1082/16/17 Equality and Diversity Training (ref minute 978/16/17) 

The training is happening on Thursday 27th April. 
  
1083/16/17 URGENT ITEMS OF BUSINESS 
 None 
  
1084/16/17 REPORT ON WORK PROGRAMME 
  
 The Committee reviewed the report on project progress for April 

2017 and this was noted by Members.  
  
RESOLVED That the report be noted. 
  
1085/16/17 FLOODING DECEMBER 2015 - ISSUES RELATING TO 

RESPONSE TO THE FLOODING 
 Councillor A Robinson updated Members on the meeting organised 

by Maggie Mason following her attendance at the last Management 
Committee on 20th Match (ref minute 969/16/17). The meeting 
happened on 20th April and unfortunately was not very well 
attended. The idea is to form a steering group with Members from 
each individual flood group. Paul Barnes from Braithwaite came 
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along to talk about effects of flooding. They were hoping to go to 
London to meet with MPs for a second time although this is possibly 
cancelled due to the elections. The Town Clerk chased Cumbria 
County Council with regards to the Section 19 Report and Council’s 
questions. They have now come back and are prepared to meet on 
the 5th May. Various people will be attending and it would be good 
to have as many Councillors there are possible. The Town Clerk 
will circulate the details to all Councillors.  

  
RESOLVED The Town Clerk to circulate details of the meeting on 5th May to all 

Councillors. 
  
1086/16/17 RESPONSE FROM NHS NORTH CUMBRIA CLINICAL 

COMMISSIONING GROUP RE HELME CHASE (REF MINUTE 
888/16/17) 

 The Chair presented the response from NHS North Cumbria 
Clinical Group re Helme Chase. Councillor J Robinson highlighted 
the figures don’t reflect how many out of area people attended 
compared to local residents. Councillor A Robinson suggested 
writing back to thank them for their response but was unsure of 
anything else that could be added. Councillor Emmott thought it 
would be interesting to see further figures and Councillor J 
Robinson thought that annual trend figures would be useful. 
Councillor A Robinson will ask the Town Clerk to draft a response. 

  
RESOLVED Councillor A Robinson/the Town Clerk to draft a response to NHS 

North Cumbria Clinical Commissioning Group. 
  
1087/16/17 SLDC OVERVIEW & SCRUTINY COMMITTEE UPDATE (REF 

MINUTE 824/16/17) 
 In the absence of the Town Clerk this matter was deferred to the 

next meeting. 
  
1088/16/17 FUTURE MANAGEMENT OF HELM COMMON 
 A letter from Natland Parish Council which had been previously 

circulated was discussed by Members. Councillor Brook suggested 
we contact them to say that we are interested in the future 
management. It is believed the land is currently owned by Friends 
of the Lake District and it was felt they should be involved. There 
was some discussion about asking Cumbria County Council to 
close the road to traffic although it was highlighted that it is currently 
closed since the floods. Councillor J Robinson suggested 
interpretation boards may be appropriate for there and Councillor 
Emmott suggested Natland Parish Council could apply for LIP 
funding in the future.  
 
It was felt by Members that Natland Parish Council, Cumbria 
County Council and Friends of the Lake District should all be 
involved in discussions but at this stage an initial meeting between 
Kendal Town Council and Natland Parish Council should be 
arranged. 
 
Councillor J Robinson also highlighted it was something that 
Kendal Conservation Volunteers may be interested in. 
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It was felt it should be brought to the next full Council meeting on 
the 8th May to see who would like to be involved. 
 
Councillor Brook proposed that the item be brought to full Council 
and this was seconded by Councillor Emmott and carried 
unanimously 

  
RESOLVED To take the item to full Council on 8th May to find out if any 

Councillors are keen to take this forward. 
  
  
1089/16/17 ITEMS FOR THE NEWSLETTER & NEWSLETTER EDITOR 
 The Chair advised that the new Editor is the Project Manager and 

she is happy to take it forward.  
 
Councillor Emmott asked if for future meetings we could have the 
various deadlines and publication date for the newsletter published 
on the agenda. 

  
RESOLVED Newsletter deadline and publication date to be included with the 

Items for the Newsletter Agenda item. 
  
1090/16/17 REVIEW OF SPEND AGAINST BUDGET 2016/17 AND BUDGET 

2017/18 FOR INFO 
 That the reports were noted. 
  
1091/16/17 EXCLUSION OF PRESS AND PUBLIC 
  
 It was proposed by Councillor Emmott and seconded by Councillor 

Brook to move to Part II, this was carried unanimously. 
  
RESOLVED That the press and public be excluded for the following items of 

business. 
  
 Part II 

In accordance with Section 100(B)(2) of the Local Government Act 
1972, the following reports were excluded from inspection by 
members of the public as they contain exempt information as 
described in Schedule 12A of the Act, as amended by the Local 
Government (Access to Information) (Variation) Order 2006, as 
follows:- 
 
Information relating to any individual [Paragraph 1] 

  
 STAFFING MATTERS [Paragraph 1] 
  
1092/16/17 The Chair referred to his appraisal with the Town Clerk (ref minute 

983/16/17) and their discussion of the work load of the Project 
Manager. It was discussed that some of her projects may be 
handed on to someone else to take forward and managed by the 
Project Manager. Councillor J Robinson raised the salary issue of 
the Project Manager taking on extra responsibility and the extra 
hours of the person that was doing the project. It was agreed by 
Members to address at the next meeting when the Town Clerk is 
present. 
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1093/16/17 READMISSION OF PRESS AND PUBLIC 
  
 It was proposed by Councillor Blackman to re-admit the press and 

public.  This was seconded by Councillor Emmott and carried 
unanimously.     

  
RESOLVED that the press and public be re-admitted for the remainder of the 

meeting (none were present). 
  
1094/16/17 ANY OTHER BUSINESS 
 None. 
  
  
  
 The meeting closed at 9.06pm. 
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Summary of Information, Resolutions and Recommendations to Council 
 

Min Subject Information/Resolution/Recommendation to 
Council 
 

1076/16/17 Kendal Castle 
Interpretation Project 

RES The Project Manager to email 
Members and the Civic Society with 
the design plans from Abound. 

1085/16/17 Flooding December 
2015 – Issues relating to 
response to the flooding 

RES The Town Clerk to circulate details of 
the meeting on 5th May to all 
Councillors. 

1086/16/17 Response from NHS 
North Cumbria Clinical 
Commissioning Group re 
Helme Chase 

RES Councillor A Robinson/the Town Clerk 
to draft a response to NHS North 
Cumbria Clinical Commissioning 
Group. 

1088/16/17 Future Management of 
Helm Common 

RES To take the item to full Council on 8th 
May to find out if any Councillors are 
keen to take this forward. 

1089/16/17 Items for the Newsletter 
and Newsletter Editor 

RES Newsletter deadline and publication 
date to be included with the Items for 
the Newsletter Agenda item. 
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KENDAL TOWN COUNCIL WORK PROGRAMME – MAY 2017 

COMMITTEE PROJECT TITLE PROGRESS PARTNERS EST DATE OF 
COMPLETION 

COMPLETED 

MANAGEMENT Staffing Issues Admin Assistant longer sick leave than 
anticipated. Janine working extra hours to help 
cover but is impacting on her regular work. 

   

 Consultations Natland PC – Helm Common.    

 CIL governance Second working group meeting held 11/05/17. 
Criteria updated following comments (agenda 
item).  

   

 Dec 2015 Floods Meeting held with EA, SLDC & CCC as follow up 
to our second letter (agenda item).  

   

 Miscellaneous Mayor Making (as a result of Admin Assistant 
absence) and various letters. 

   

E&H Parks & Open Spaces SLDC progressing Nobles Rest plans. Main work 
expected summer 2017 to include Maudes 
Meadow. 
Joint projects to be undertaken with E&H 
Cmttee – planning work at Dowker Lane and the 
Bird Cage. 

SLDC Summer 2017  

 Enhance Market Place Revised plans likely as result of public realm 
design consultation and positioning of new 
lights. 

SLDC, KFB & 
CCC 

Spring 2017  

 Infrastructure Projects • Radar speed gun being purchased. 
• Cemetery railings – Work order placed and 

seeking documentation to enable CCC 
permission. 

• Awaiting contact from CCC on future 
ownership/maintenance of town centre 
benches. 

• Felling of one tree on Riverside –approvals 
now received and will go to next meeting. 

• Removal of light on private lane off West 
Street – letter gone to residents. 

SLDC & CCC   
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MAYORALTY & 
ARTS 

Council Meeting Venue 
(from repair of chairs) 

Draft lease documents received for comment 
before finalization by SLDC. Due to year end our 
response has been delayed.  

SLDC June 2017  

 Heritage Heritage condition survey continues. Need to 
start progressing Remembrance Day 2018 
arrangements. 

   

 Mayor Further communication with The Mayor of 
Kendal’s Fund for the Aged & Infirm regarding 
costs. To write also to the Charity Commission. 

   

 Twinning Rinteln 25th anniversary twinning 2017 – events 
being finalised. 

 Autumn 2017  

CHRISTMAS 
LIGHTS & 
FESTIVALS 

Christmas Lights Projector location needs moving – to contact 
newly identified location building owner.  

 October 2017  

 Switch-On Event Work started on 2017 event. New sponsors 
confirmed and sufficient funding secured. Date 
19 November 2017.  

 Nov 2017  

 Dressing the Town  Festival Banners policy needs to be finalised and 
discussed with SLDC – delayed due to work load. 

 June 2017  

ALLOTMENTS Letting Plots 
Mapping Exercise 

Vacant plots being let. Been more work than 
usual with large number of plots returned and 
also wanted and a lot of queries. 
Mapping exercise will continue in the autumn 
due to work load. 

   

KiB KiB • KiB 2017 initiative is “Greening The Auld 
Grey Town”. Response has been low. 
Will be doing a press release. 

• Joint projects to be undertaken with 
E&H Cmttee. Procurement work on Bird 
Cage tree bed and bed at corner of 
Dowker Lane following designs and 
discussion with SLDC. 

• Correspondence with Helsington Laithes 
re town boundary sign and sight lines. 
Proposal to be taken to next meeting. 

 Summer 2017  

 CiB/BiB Entered CiB & BiB in 2017. BiB judging 
confirmed for 2nd August. 

 Summer 2017  
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 Bee Projects Canal bee corridor project – recruited schools 
and additional funding being sought. Pollinator 
areas marked out along canal and signs to be 
installed soon. 

SLACC, SLDC 3 year project  

ACTION PLAN 
FOR KENDAL 

Better signage Signage Removals.  
• CCC meeting confirmed permissions 

for KTC removal and CCC 
improvement.  

• Arranged into groups such as those 
requiring electrical consideration, 
town centre restrictions, prohibition 
driving signs and traffic signals.  

• New spread sheet with timelines to 
be agreed this month.  
 

Kendal Train Station / Green Wall (KTC £8,000). 
• Successful LIP application 
• HM to meet with potential funders 

to support initiative. 

SLDC, BID, 
KFB, CCC 

Summer 2017 
 
 
 
 
 
 
 
 
 
 
TBC 
 

 
 
 

 Integrated advertising of 
events and attractions 

Kendal Promotion Leaflet Series  
• Aha distribution report confirms 

leaflets are above average in terms 
of popularity.  

• Attended 1st Kendal Tourism Group 
meeting.  
 

Kendal Destination Website  
• Involved in shortlisting and 

interviewing support role candidates 
• Anna Bailey appointed 12hrs per 

month.  

SLDC, BID, 
KFB 

As required 
 
 
 
 
 
 
As required 

 
 
 
 
 
 
 
 

 Improve Public Realm – 
Attractive, well signposted 
parks/open spaces 

Kendal Castle Project (£26K) LIP Funding £8k / 
Environment Partnership Fund £10K/CCC Rights 
of Way Improvement Fund £8K. 

• Path improvements due to complete by 
end of month, lower ski path excavation 

SLDC, CCC July 2017  

Page 12 of 19



work has started. SLDC keen to improve 
access points.  

• All edges will be reinstated with grass 
• Site meetings with contractors 
• SLDC meeting to discuss Beacon area – 

desire to tidy as negatively stands out 
against path improvements 

• Interpretation consultant site visit  
• 1st draft interpretation plan shared with 

all stakeholders including SLDC, Kendal 
Civic Society, Kendal Museum and 
Historic England. Feedback co-ordinated 
back to consultants   

• Stricklandgate House audio trail chased. 
 Additional Projects Woolpack Yard Improvements 

• SLDC have sent a section 215 warning, 
promising emails regarding works to be 
completed sent from owners. No further 
update. 
 

CIL Priorities 

• Organised and attended 11th May 
meeting 

• Redrafted priorities document to include 
indicative costs. 
 

KIB / E&H link 

• Site visit with SLDC  
• Lowther Street tree removal permissions 

received via SLDC – E&H Cmttee to 
consider whether to fund.  

• Quotes arranged for Birdcage Area with 
Continental Landscape. 

 TBC 
 
 
 
 
 
 
Ongoing 
 
 
 
 
 
 
Summer 2017 
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Kendal Town Council 
Project update report 
April 2017 (For projects/funding 2016-17) 
 
 
Priority 1:  Best Arts and Culture Centre in Rural NW 
c. Integrated advertising of events and attractions 

 
Visit-kendal.co.uk 
Project funded by KTC, Kendal BID & SLDC 
The new Kendal website was launched in February 2017, and promotes the wider Kendal offer 
including the town’s cultural attractions, events and festivals and heritage.   
 
Marketing campaign to support/promote the new Kendal website & photography 
£2,000 (KTC 16/17 contribution) 
Work will now begin to market and promote the website to ensure that it receives good levels of 
visitor traffic, ranks highly in the Google search rankings and does its job of promoting Kendal.  Both 
online and traditional, offline promotional activities will be included.  Kendal Futures is forming a 
Tourism Group to steer this work, which will include the Kendal Town Council Project Manager. A 
self-employed/contracted specialist is being recruited to help manage the website updating and 
promotion for around one day per month.  Some of the other activity, such as search engine 
optimisation, will also be outsourced to specialists.  
 
A high quality photography library has been developed and has been used in the new leaflet series 
and website.  Some additional images may be commissioned later in the year to showcase seasonal 
changes or activities.  The photography library will be made available via the branding toolkit shortly 
for use by other partners and businesses in the town. 
 
Priority 2: A Vibrant and Successful Market Town 
 
Evening economy research  
Project funded by KTC (£2,000) 
A team of students from the Lancaster University MBA Consultancy Challenge programme will be 
working on the attached brief between 24th April and 5th May.  They have been given lots of 
background information and stakeholder contact details.  The work will provide short and long 
recommendations and ideas for improving Kendal’s evening economy in future.  
 
Footfall counts 
Project funding by KTC (£1,000) and SLDC (£2,000) 
After researching several options, Springboard have been commissioned to conduct Town Centre 
footfall counts.  They use a sophisticated Target Specific Tracking (TST) system which uses heat 
seeking cameras.  A real time video analysis engine utilises advanced image processing algorithms to 
turn video into actionable intelligence.  The TST can be building or pole mounted and data is 
retrieved each hour from the counter via the internet.  The data is uploaded to springboard.info 
which we can access as needed.  Each month, footfall trends in Kendal will be monitored and 
compared and Springboard can also provide comparisons to other towns. Springboard look after the 
installation, maintenance and permission costs and will support our use of accessing the data and 
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provide analytical presentations about high street trends if required.  This project requires a 2 year 
commitment at least, to ensure data can be compared and trends analysed. 
 
New Shambles signage 
Project funding by CCC and SLDC 
This project has now been completed and the new signs installed and well received.  
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Kendal Futures Budget 2017-18 - Request to Kendal Town Council

2017-18
Kendal Futures Co-ordination
Support For KF Co-ordinator role £7,500

Total £7,500

1:Best Arts & Culture Centre in Rural NW
Support for website continuation/updates/maintenance/promotion £2,000 Kendal BID match £5k secured
Semi permanent banners (Kirkland) to promote Kendal/website £1,000 £1k from CCC (Peter Thornton)

2: A Vibrant and Successful Market Town

Repeat the 2013 Benchmarking Report £1,300
Preliminary - may not be a need according to footfall 
data/& will require match funds

Continue town centre footfall counts £1,000 match from SDLC
Evening economy research recommendations/project implementation £3,500 Based on report findings from May-17

Total £8,800

TOTAL £16,300

I've assumed that I don't need to apply/claim funds for the leaflets next year as Helen is doing so.

All of the above are contributions to the cost of projects
and are dependent on additional funding support from other sources.
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KENDAL TOWN COUNCIL REPORT 
 

To: Management Committee 
 

22nd May 2017 

From: The Project Manager 
 

Agenda Item No. 9 
 

 

Community Infrastructure Levy Project Criteria 

Management Committee Proposal 
CIL Working Group 

To date the CIL Task and Finish Group has met three times to further understand CIL and create a CIL 
Project Criteria to support the selection of suitable projects to benefit from CIL payments to Kendal 
Town Council.  

The proposed criteria is a two stage selection process. Stage One filters potential projects via 
suitable core themes and stage two filters via value for money, maintenance, relevance to existing 
reports and output potential, see table below for project examples. The core themes were 
purposefully selected to incorporate the types of projects SLDC are unlikely to fund and which fall 
outside of SLDC’s Infrastructure Development Plan and Regulation 123 List.   

 
The CIL group propose that Management Committee endorse: 

 
1. The proposed CIL criteria process 
 
2. That CIL funding supports internally recommended projects which pass the selection 

criteria.  
 

3. That CIL funding is a separate entity not a replacement for development fund but can be 
complementary to development funded projects.  

 
4. That the CIL Task and Finish group reconvene when the CIL fund reaches £5,000 (current 

total £2,500) to make project recommendations to Management Committee. 
 

CIL Background 

As of June 2015, SLDC collect a Community Infrastructure Levey (CIL) on new development. CIL 
payments will be collected by SLDC to provide additional funding to help pay for the cost of 
infrastructure arising from new developments such as highways and schools. 15% of collected CIL 
receipts within Kendal will be passed on to Kendal Town Council.  

Kendal Town Council can spend CIL on the: 

- Provision 
- Improvement 
- Replacement 
- Operation  
- Maintenance 

of local infrastructure or anything else that is concerned with the demands that development places 
on an area.  
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Kendal Town Council can, for example, support and in some case instigate deliverable projects that 
stand alone and provide additional community benefit above and beyond the major infrastructure 
projects delivered by SLDC. There is a future desire to involve local communities in selecting 
potential CIL projects.  

Kendal Town Council’s CIL funding must support the recommendations of current key reports to 
ensure effective partnership working, at present these are; 

• Kendal Town Council Action Plan  
• Kendal Master Plan (SLDC) – to be published  
• Kendal Transport Infrastructure Study (CCC, SLDC & KTC) – to be published 
• Strategic Property Assets Review (SLDC) – to be published 
• Environment Agency – Flood research output/recommendations 

All relevant CIL documentation will be forwarded to SLDC and be publically available on Kendal Town 
Council’s website.  SLDC have requested a copy of this criteria as an example for other parish and 
town councils to follow.   

Proposed CIL Criteria 

Stage one – Does the proposed project adequately address one or more of KTC’s core themes? 

1. Sustainable Connectivity (for example between new developments and Kendal town centre 
or other key nodes) 

2. Town Centre Vibrancy (visually via public realm improvement projects and economically via 
tourism/promotional support)  

3. Green Space Enhancement (for example, enhancement of habitats and the areas people go 
to enjoy green spaces)  

Stage Two – The project proposal should sufficiently answer the following questions: 

• Is the project highlighted in current Town Council priorities or current key reports?  
• Will the project create value for money via a joint delivery approach or does opportunity to 

secure further match/contributions exist?  
• Can the project independently cover any ongoing maintenance costs?  
• Does the proposal evidence that the project will create positive outputs and outcomes and 

does it reinforce previous success?  
 

Example Projects 

 
 

Stage 1 
Criteria 

Fit 

 

 

Project Example 

 

Indicative 
cost range 

Sustainable 
Connectivity  

Signage Improvements – simplify directional signage Low 

Train Station Improvements – Kendal & Oxenholme Medium 

Kendal Riverside Cycling permission – clarity & 
signage  

Low 

Multiuser Routes – For example, Lancaster Canal 
Towpath and Kendal Riverside 

Low 
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Improving Accessibility – For example, Kendal Castle 
Project 

Low 

Riverside Landscaping – Improving paving quality 
between Abbott Hall Park and Lowther Street.  

Medium  

Town Centre 
Vibrancy 

Market Place – support new Market stalls Medium 

Birdcage Replacement – create modern improved 
town centre focal point 

High 

Heritage Style LED Street Lighting – Finkle Street High 

Urban Tree Planting – Support the reduction of high 
street clutter  

Medium 

Yard enhancements via murals and improved signage Medium 

Tourism Promotion – Support Kendal’s visitor 
economy via Visit Kendal website, Kendal’s 
promotional leaflets series and or events 

Medium 

Green Space 
Enhancement  

Abbot Hall Park – continued support for current 
improvements 

Low 

Castle Hill – continue support for current 
improvement project 

Low 

Bowling Fell – Instigate project to improve access, 
viewpoints and visitor experience  

Medium 

Nobles Rest – continue / increase scope of current 
improvement project 

Medium 

New Road – utilise as a green space or improve 
current parking provision 

High 

Riverside – paint railings a consistent colour Medium 

Additional Planting / Trees Medium 

Pollinator Corridor – continue / increase scope of 
current project 

Low 

 
 
*High = £45,000 + 
*Medium = £16,000 - £44,000 
*Low = Less than £15,000 
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