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Management Committee 
 

Monday 20th November 2017 at 7.30 pm 
in The Mayor’s Parlour, Town Hall, Kendal 

 
PRESENT Councillors Jonathan Brook (Chair), Austen Robinson (Vice 

Chair), Andy Blackman (Mayor), Guy Tirvengadum (Deputy 
Mayor), Graham Vincent, Jon Robinson, John Veevers and Geoff 
Cook  

  
APOLOGIES Councillors Clare and Feeney-Johnson 
  
OFFICERS Liz Richardson (Town Clerk), Hazel Belshaw (Temporary Council 

Secretary) 
  
 Also in attendance was Councillor S Evans 
 . 
674/17/18 PUBLIC PARTICIPATION 
 None 
  
  
675/17/18 DECLARATIONS OF INTEREST 
 None 
  
676/17/18 PRESENTATION ON KENDAL PUBLIC REALM DESIGN 

FRAMEWORK BY MATT WILLIAMS, SLDC 
 Matt Williams, SLDC presented the Kendal Public Realm Design 

Framework.  
 
He advised that the document was commissioned by SLDC and 
co-ordinated by IBI Group, Landscape Architects from Manchester. 
It involved public consultation by various partners including the 
Civic Society, CCC, KTC and Kendal Futures. 
 
The main aims are to strive for quality by creating a high quality 
shopping environment for visitors and residents. The idea is to use 
a unified approach to public realm; style, colours etc. To improve 
signage, especially on arrival points, making sure it is in-keeping 
with the history of the town.  
 
The emphasis was on pedestrians and making Kendal a friendly 
place for people to walk around. There are various enhancement 
opportunities at: 
 
Market Place 
New Road/Riverside 
Finkle Street/Bird Cage 
Longpool Roundabout/Wildman Street 
Stramongate/Kent Bridge.  
 
KTC can help by championing Kendal and lobbying for it as a 
unique destination. Also by continuing to invest and seize funding 
opportunities, act as an ambassador for the Design Framework and 
feed into the Kendal Masterplan. Helen Moriarty, KTC Project 
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Manager, has a copy of the framework and referred to it in her 
signage improvements recently. 
 
Councillor A Robinson asked what mechanism is in place to make 
sure KTC and SLDC are kept up to date with the ideas and 
progress. Matt advised that the document is updated with any 
improvements and is available online. Councillor J Robinson 
advised that it was difficult to find on the website and Matt will feed 
this back. 
 
Councillor Cook advised he is pleased to see it is at a conclusion.  
 
Councillor Veevers felt that it is based too much around the town 
centre. Matt advised that due to budget restrictions the whole of the 
town could not be included and it was decided to concentrate on 
the areas with the highest footfall. It does cover the town centre and 
journeys into the centre along with the riverside and park land. 
Councillor Veevers agreed the area covered was larger than just 
the town centre. 
 

 The Chairman thanked Matt Williams for attending and that it had 
been very useful to hear about the framework. 

  
677/17/18 MINUTES OF THE MEETING HELD ON 16TH OCTOBER 
  
 The Chairman presented the minutes of the meeting held on 16th 

October, which had been approved by full Council on 6th 
November. 

  
 Councillor Brook proposed that the minutes be accepted as a 

correct record.  This was seconded by Councillor A Robinson and 
carried unanimously.   

  
RESOLVED That the minutes of the meeting of the Committee held on 16th 

October be accepted as a correct record. 
  
 MATTERS ARISING (Not on Agenda) 
  
678/17/18 Kendal Farmer’s Market (ref minute 499/17/18) 

Councillor Cook advised this was still ongoing. 
  
679/17/18 Briefing Invitation, New Road, Kendal (ref minute 500/17/18) 

Councillor Vincent advised that he would ask SLDC for an 
indication on what usage is allowed on common land. Councillor A 
Robinson felt that a presentation to Management Committee from 
the legal team at SLDC would be useful so they can explain the 
parameters.  

  
RESOLVED That the Town Clerk write to SLDC to ask if a member of the legal 

team could present to the Management Committee on what usage 
is permitted on common land. 

  
680/17/18 Town Centre Benches (ref minute 501/17/18) 

The Town Clerk advised there is no further update on the benches. 
Councillor A Robinson asked how the benches fit in with the public 
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realm following the presentation. The Town Clerk advised that all 
current benches are within scope but do not conform to standard. 

  
681/17/18 Update on Kendal Transport Infrastructure Study (ref minute 

503/17/18) 
The Town Clerk advised that the press release was sent. 

  
682/17/18 Research 20mph speed limit in residential area (ref minute 

507/17/18) 
 Councillor Tirvengadum asked for clarity on the £10,000 allocated 

to the 20mph speed limit being removed from the budget. The 
Chairman advised that since the working group meeting he had 
been made aware that we were awaiting the results from the 
Kendal Infrastructure Study therefore the money will be retained in 
the budget for 2018/19.  

  
683/17/18 Make Kendal Dementia Friendly (ref minute 507/17/8) 
 The Town Clerk advised Members that Councillor Clare had 

confirmed that Kendal Dementia Action Alliance (KDAA) is now a 
registered charity and the Mayor will attend the next AGM in mid-
November. KDAA has supported and will continue to support ‘The 
Hub’ which aims to bring people and organisations together on a 
regular basis. It has also set up one of its first projects – the creation 
of a Dementia Friendly Garden in the town. 

  
684/17/18 Effective Communication with SLDC (ref minute 509/17/18) 

The Town Clerk to carry forward the action to write to SLDC and 
CCC. 

  
 URGENT ITEMS OF BUSINESS 
685/17/18 Kendal War Memorial 

The Town Clerk advised she has received an email from John 
Bateson, Chair of the Kendal Civic Society. The Civic Society have 
received a communication from Kendal BID regarding an 
anonymous donor who has donated £5,000 specifically for 
improvements to the war memorial. The Civic Society have agreed 
to accept this sum. 
 
As the memorial is owned by KTC they are seeking permission to 
proceed with the work. Any improvements will be made with expert 
advice and the involvement of the British Legion and other 
interested parties. One suggestion is to apply gold leaf, or similar, 
to the names on the memorial which have become very difficult to 
read. 
 
Councillor Blackman advised that KTC had been approached 
recently by a company claiming they had an anonymous donor 
willing to donate some money to clean the war memorial. The Town 
Clerk did not know if this was the same donor. It was suggested 
that Cllr Emmott may have further information as our BID 
representative. 
 
Members agreed they are happy for this to go forward for further 
discussion. Any further discussion and agreement was to be via the 
Mayoralty and Arts Committee. 
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RESOLVED That the Committee is happy for KTC to engage with the Civic 

Society and will refer any further discussion to Mayoralty and Arts 
Committee. 

  
686/17/18 REPORT ON WORK PROGRAMME 
  
 The Town Clerk presented her report on project progress for 

November 2017 and this was noted by Members.   
 
She highlighted the following points: 
 
Annual Report 
She has emailed all the Chairs regarding their contribution. 
 
Switch on event 
Very successful. 
 
Council meeting venue 
Meeting with the legal team at SLDC and the KTC solicitor on 
Thursday. 
 
Heritage Condition Survey 
A number of actions agreed at Mayoralty & Arts Committee to be 
undertaken. 
 
Remembrance Day 2018 
Meeting arranged for December. 
 
Regimental Freedom Parade 
Still awaiting response to agree date so will call this week to 
finalise. 
 
Allotments 
Annual invoicing and newsletter to be sent out. 
 
Kendal in Bloom 
The contract with the current supplier has been terminated. An 
interim contract for next summer is being looked into with 
assistance from Deb Clarke, SLDC. The contract will be re-
tendered early 2018. 
 
Street name sign improvements 
Helen Moriarty has been moving this forward and it should be 
completed by the end of the year. 
 
Green Wall 
Still trying to organise a meeting with Network Rail. 

  
RESOLVED That Members noted the Report on Work Programme. 
  
687/17/18 DEVELOPMENT FUND REDIRECT PROPOSAL - SIGNAGE 

PROJECT TO CASTLE PROJECT 
 The Town Clerk advised that following a successful collaboration 

with SLDC to replace signage within the town there is an under 
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spend of £2,000. Therefore the Project Manager has requested 
that the under spend be redirected to the Kendal Castle Project. 
After gathering feedback on the first draft of interpretation panels, 
in particular the panorama panel, many felt the photographic 
approach misrepresented the nearby fells and did not positively 
reflect the surrounding landscape. The Castle consultants and the 
Project Manager recommend employing a local illustrator to create 
an improved panel which will depict Kendal as it was when the 
Castle was an occupied Manor House. 
 
It was proposed by Councillor Cook to approve the under spend 
from the signage project be redirected to the Kendal Castle Project. 
This was seconded by Councillor A Robinson and carried 
unanimously. 

  
RECOMMENDATION That the £2,000 under spend from the signage project be redirected 

to the Kendal Castle Project. 
  
688/17/18 FLOODING DECEMBER 2015 - ISSUES RELATING TO 

RESPONSE TO THE FLOODING 
 Councillor A Robinson advised that the North East Kendal Flood 

Action Group are holding a meeting on Thursday to check that 
residents are prepared for any future flooding. The Environment 
Agency will be coming along to the meeting to update on progress.  
 
He also advised that the steering group will be looking at 
communication between flood action groups and will report back 
next time. 

  
689/17/18 BOUNDARY COMMISSION FOR ENGLAND – REVISED 

PROPOSALS FOR NEW PARLIAMENTARY CONSTITUENCY 
BOUNDARIES 

 The Town Clerk presented the revised proposals for parliamentary 
constituency boundaries that had been previously circulated and 
advised that no changes have been made since the first 
consultation to the Westmorland & Lonsdale boundary. 
 
Members noted the report. 

  
RESOLVED That the Committee note the revised proposals for parliamentary 

constituency boundaries.  
  
690/17/18 KENDAL INFRASTRUCTURE STUDY REPORT 
 The Town Clerk presented the Kendal Infrastructure Study Report 

that had been previously circulated and advised that the full report 
is available online.  
 
Councillor S Evans felt the study was building momentum and is 
being discussed at government level. She feels it will make a huge 
difference to residents and businesses. 
 
Councillor A Robinson welcomed the report. He suggested that the 
Town Clerk write to SLDC and CCC to this effect. 
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RESOLVED That the Kendal Infrastructure Study Report be noted by the 
Committee and the Town Clerk write to SLDC and CCC welcoming 
the report. 

  
691/17/18 DATA PROTECTION LEGISLATION 
 The Town Clerk presented a legal briefing on the reform of Data 

Protection Legislation that had been previously circulated. The new 
legislation will come into force next May and refers to auditing and 
documenting the information you store and how you record and 
manage data. There are significant resource implications for 
councils. She advised that there would need to be a Data 
Protection Officer (DPO) and that money has been set aside for 
this, probably in the form of a contract. There is a CALC training 
course next March which the Town Clerk will attend although it was 
felt that this might be a little late and more information would be 
required before this. She advised that she will talk to the current 
provider of our health & safety and HR to see if this was a service 
they would be providing. 
 
Councillor Tirvengadum asked whether there were implications for 
Councillors. At this stage the Town Clerk was unsure. 
 
Councillor Cook advised there is a local CALC meeting taking place 
soon and asked if our rep Councillor Blackman could raise this 
issue and gain more information.  
 
Councillor A Robinson suggested that CALC could provide a 
central DPO that could advise all local councils for a fee. Or is this 
was not feasible, that they recommend suitable providers. 
 
It was proposed by Councillor Veevers that the Town Clerk contact 
CALC to propose that CALC either provide a DPO service or advise 
on suitable providers. This was seconded by Councillor A Robinson 
and carried unanimously. 

  
RESOLVED That the Town Clerk will contact CALC to propose that CALC either 

provide a DPO service or advise on suitable providers. 
  
692/17/18 REPORT ON NATLAND PARISH COUNCIL MEETING 
 Councillors Brook and Tirvengadum advised Members that they 

had met with Councillors David Peters, John Bateson and Sarah 
Roberts from Natland Parish Council following on from a letter from 
Natland regarding their concerns about the degradation of the 
common land at the Helm. The land is up for sale but as yet there 
has been no interest. Although the land is not within the Kendal 
town boundary it is of interest as it is used by Kendal residents. 
Another meeting is planned for January. 
 
Councillor Veevers raised the idea of crowdfunding and also that it 
may be worth involving the Helm Hill Runners and the Sports Trust.  
 
Councillor Vincent suggested there is also the Land Trust that may 
be able to help. 
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Councillors Brook and Tirvengadum will take the ideas to the next 
meeting. 

  
693/17/18 ITEMS FOR THE NEWSLETTER 
 Members discussed items for the Spring 2018 newsletter and 

suggested: 
• Heritage sign improvements. 
• River Corridor project – contact Councillor Vincent to 

discuss. 
  
694/17/18 EXCLUSION OF PRESS AND PUBLIC 
  
 It was proposed by Councillor Veevers and seconded by Councillor 

Blackman to move to Part II, this was carried unanimously. 
  
RESOLVED That the press and public be excluded for the following items of 

business. 
  
 Part II 

In accordance with Section 100(B)(2) of the Local Government Act 
1972, the following reports were excluded from inspection by 
members of the public as they contain exempt information as 
described in Schedule 12A of the Act, as amended by the Local 
Government (Access to Information) (Variation) Order 2006, as 
follows:- 
 
Information relating to any individual [Paragraph 1] 

  
 STAFFING MATTERS [Paragraph 1] 
  
695/17/18 Townscape Manager 

The Town Clerk advised that interviews had taken place for the 
position of Townscape Manager and a candidate had been 
appointed, subject to references which were being sought.  

  
696/17/18 Town Treasurer Appraisal 

The Town Clerk reported that the annual review for the Town 
Treasurer had been undertaken by herself but that the meeting to 
discuss with the Treasurer had been postponed. However, she 
informed Members that his performance was satisfactory and as 
such he was entitled to move up one spinal point on the pay scale. 
She advised that she would take this direct to next Full Council for 
approval to avoid any further delay.  
 
She also advised that she would be recommending the approval of 
an extra 2 hours per week for the Town Treasurer following a 
review of his workload. This had already been discussed and he 
had received an allowance of additional hours this financial year to 
cover the budget process and other backlogged work. It was 
proposed to make this permanent with his working week increasing 
from 16 to 18 hours and this had been put forward as a growth item 
in the 2018/19 budget.   

  
697/17/18 READMISSION OF PRESS AND PUBLIC 
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 It was proposed by Councillor Vincent to re-admit the press and 
public.  This was seconded by Councillor J Robinson and carried 
unanimously.     

  
RESOLVED That the press and public be re-admitted for the remainder of the 

meeting (none were present). 
  
 ANY OTHER BUSINESS 
698/17/18 The Town Clerk advised that a letter had been received from the 

Mayor of Kendal’s Fund for the Aged and Infirm. They had advised 
that they were meeting shortly and hoped that their solicitor would 
report on progress with the name change and that they would be in 
touch. 

  
699/17/18 The Town Clerk advised Members that due to an admin error the 

Action Plan for Kendal approved at October Council had excluded 
the final line for the pollinator project. It had been included in the 
version recommended to Council by the Committee. She asked 
that the Management Committee recommend approval to Council 
of the additional line for the Pollinator Project. 
 
It was proposed by Councillor A Robinson to recommend approval 
of the additional line for the Pollinator Project on the Action Plan. 
This was seconded by Councillor Tirvengadum. 

  
RECOMMENDATION That the Management Committee recommend approval of the 

additional line for the Pollinator Project on the Action Plan for 
Kendal. 

  
 
 

 The meeting closed at 9.25pm. 
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Summary of Information, Resolutions and Recommendations to Council 
 

Min Subject Information/Resolution/Recommendation to 
Council 
 

679/17/18 Briefing Invitation, New 
Road, Kendal 

RES That the Town Clerk write to SLDC to 
ask if a member of the legal team could 
present to the Management Committee 
on what usage is permitted on common 
land. 

685/17/18 Kendal War Memorial RES That the Committee is happy for KTC 
to engage with the Civic Society and 
will refer any further discussion to 
Mayoralty and Arts Committee. 

687/17/18 Development Fund 
Redirect Proposal – 
Signage Project to Castle 
Project 

REC That the £2,000 under spend from the 
signage project be redirected to the 
Kendal Castle Project. 

689/17/18 Boundary Commission 
for England – Revised 
Proposals for New 
Parliamentary 
Constituency Boundaries 

RES That the Committee note the revised 
proposals for parliamentary 
constituency boundaries. 

690/17/18 Kendal Infrastructure 
Study Report 

RES That the Kendal Infrastructure Study 
Report be noted by the Committee and 
the Town Clerk write to SLDC and CCC 
welcoming the report. 

691/17/18 Data Protection 
Legislation 

RES That the Town Clerk will contact CALC 
to propose that CALC either provide a 
DPO service or advise on suitable 
providers. 

699/17/18 Action Plan REC That the Management Committee 
recommend approval of the additional 
line for the Pollinator Project on the 
Action Plan for Kendal. 

 


