
KENDAL TOWN COUNCIL 

1 
 

Management Committee 
 

Monday 21st March 2016 at 7.30 pm 
in The Mayor’s Parlour, Town Hall, Kendal 

 
PRESENT Councillors Sylvia Emmott (Chair), Austen Robinson (Vice Chair), 

Tom Clare, Stephen Coleman, Clare Feeney-Johnson, Lynne 
Oldham, Jon Robinson, John Veevers, Giles Archibald and Geoff 
Cook 

  
APOLOGIES Councillor Chris Hogg 
  
OFFICERS Liz Richardson (Town Clerk), Helen Moriarty (Project Manager) for 

item 6 on the agenda and Nicky King (Council Secretary) 
  
1015/15/16 PUBLIC PARTICIPATION 
  
 None. 
  
1016/15/16 DECLARATIONS OF INTEREST 
  
 There were no declarations of interest made at this point. 
  
1017/15/16 ORDER OF BUSINESS 
  
 The Chair suggested that the order of business of the agenda be 

amended to bring forward items 6 (Website Design Brief), 7 (Action 
Plan for Kendal Progress Update) and 8 (Report on Project 
Progress) and this was agreed.   

  
1018/15/16 WEBSITE DESIGN BRIEF – PROJECT MANAGER, HELEN 

MORIARTY 
  
 The development of a new dedicated Kendal website is a 

partnership project between Kendal Futures Board, Kendal Town 
Council and Kendal BID.  It is being co-ordinated through a Website 
Task and Finish Group, KTC being represented by Helen Moriarty, 
Project Manager.   
 
The Project Manager advised that the task and finish group had 
held two meetings. The first meeting had primarily seen members of 
the group looking at example websites and considering 
likes/dislikes when considering the new site for Kendal.  Following 
the second meeting a Design Brief and maintenance document had 
been drafted.   
 
Helen Moriarty presented the Design Brief and Website 
Maintenance Proposal which had been circulated to Members prior 
to the meeting.  Design features being considered (subject to costs) 
included an ability to house videos, an e-newsletter sign up facility, 
a ‘plan my trip’ facility  and a social media sharing wall such as 
TINT.  It was hoped that initial design concepts would be available 
within one month of awarding the contract and the finished site to 
be live within three months.     
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Members of the Committee discussed the content of the Design 
Brief in depth.   
 
Councillor A Robinson was concerned at what could be posted on 
the social media sharing wall.  The Project Manager confirmed that 
it would be fully moderated.   
 
Councillor Feeney-Johnson queried how the invitation to tender 
would be advertised.  Members discussed the need for any method 
used to be fair and ethical and agreed that transparency of 
processes was paramount. The Town Clerk suggested that it could 
be advertised on the current KTC website.  Councillor J Robinson 
also asked how the tenders received would be scored to ensure 
consistency.   
 
Councillor Coleman commented that he had not appreciated that 
the proposed new Kendal website would be an entirely separate 
site for Kendal.  He highlighted that this would necessitate a review 
of the existing KTC site and that this may need to be more 
functional/primarily for KTC business.  He added that such a review 
should coincide with the new site going live.  Members discussed 
this suggestion in more detail and the general consensus of opinion 
was that content duplicated on the new website should be removed 
from the existing KTC website, resulting in a much more functional 
Council site.   
 
Councillor Cook suggested that thought also needed to be given as 
to how the site would be managed and who would be responsible. 
He commented that the designers would need to take this into 
consideration.  Councillor Archibald also questioned how the 
success of the site would be measured. 
 
Members discussed the target audience for the site and that it 
should be aimed at residents and businesses as well as visitors to 
Kendal.   
 
Councillor J Robinson asked whether other languages/cultures had 
been considered.  The Project Manager advised that the site would 
be compatible for Google translation.   
 
Councillor Emmott asked how cookies would be managed.  The 
Project Manager said that this matter is covered in the documents.   

  
 Members then discussed the Website Maintenance Proposal 

document.  The Project Manager explained that several design 
features had been included in the design/development brief to 
minimise future maintenance and updating commitments on officer 
time.  Full site access had been specifically requested and ongoing 
technical support for the first full year of operation initially.  Feeds 
from and links to existing websites would be used whenever 
possible to reduce ongoing updates and prevent content 
duplication.  Whilst the idea of a social medial wall such a TINT 
would require some administration, it would avoid the need to 
create and manage individual social media accounts. It was 
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envisaged that the additional allocation of 1.25 hours per week of 
the Project Manager's time could be used for KTC’s role in the 
website management (TINT management and approving new 
content).  Cllr Archibald commented that this had not been the 
original intention for this allocation - it had been for the Task and 
Finish group meetings and development/tendering work. 
 
The site would need to be marketed and promoted to ensure that it 
received good levels of visitor traffic, appeared high in Google 
search rankings and did its job of promoting Kendal.  Various online 
and offline marketing activities had been considered if budget 
allowed, some of which would be outsourced to a professional 
PR/marketing company.  The Kendal Futures Board Co-ordinator 
would be requesting £2,000 from KTC to support digital and social 
media marketing activity in 2016/17.  Councillor Coleman felt that 
having invested a large amount of time and money on the project it 
was important to spend the £2,000 on good PR.   
 
It was proposed that the project partners retain full directional 
control of the website for the first two years of operation to maintain 
quality and ensure it met its objective of promoting Kendal.  Several 
options for the long term sustainability of the site included selling 
advertising space on the site and using the revenue to outsource 
content management and updating to a private sector provider or 
social enterprise.  It was intended that the Task and Finish Group 
would explore these options in more detail at a later stage.  It was 
likely in the longer term that partners would be asked to contribute a 
small annual sum to continue to support the site.   
 
Councillor Clare commented that the brief needed to state that the 
image of Kendal had to be protected when looking at long term 
options.   
 
Members discussed the maintenance and administration by KTC 
officers.  There was concern that this might be higher than the 1.25 
hours per week envisaged and that consideration must be given to 
the long term commitment required.   
 
Councillor Feeney-Johnson expressed her opinion that the site 
needed to deliver economic benefits and should be a tool to help 
Kendal businesses be busier.  There should be facilities to book 
restaurants etc.  She said that this should be a shared ambition of 
the Task and Finish Group partners with everyone working with the 
same aim.   
 
The Project Manager put two requests before the Committee: 
 
1. That £6,000 be released from the monies already allocated to 

progress the website project. 
 
Following further discussion Councillor Feeney-Johnson proposed a 
recommendation to agree in principle to the sum of £6,000 being 
released, provided that all suggestions made during the meeting 
were taken on board.  The Project Manager to re-draft the Design 
Brief which would be reviewed and agreed by the Chair and Town 
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Clerk.  This was seconded by Councillor Coleman and carried with 
1 abstention.   
 
2. That £3,500 be released immediately from the £10,000 

allocated in the 2016/17 Budget to support Action Plan projects 
to allow two KFB leaflets (Group Travel Guide and Sense of 
Place) to link directly to those being produced by KTC.  These 
would be rebranded and written in the same style to produce a 
strong Kendal series and be jointly tendered to reduce costs. 

 
Councillor Coleman proposed a recommendation that £3,500 be 
released for the rebranding of the two KFB leaflets.  This was 
seconded by Councillor Feeney-Johnson and carried unanimously.   

  
RECOMMENDATION 1. That the sum of £6,000 be released to progress the website 

development project, provided that all suggestions made during 
the meeting are taken on board.  The Project Manager to re-
draft the Design Brief for review/agreement by the Chair and 
Town Clerk. 

2. That the sum of £3,500 be released for the rebranding of the 
two KFB leaflets (Group Travel Guide and Sense of Place). 

  
1019/15/16 ACTION PLAN FOR KENDAL PROGRESS UPDATE 
  
 The Project Manager, Helen Moriarty, advised that the signage 

project was progressing.    She had also attended meetings of the 
Bus Group.   
 
Councillor Coleman raised a query regarding Kendal rail station and 
where this fits in with the action plan.  He advised that an action 
group for Kendal rail station was in existence. The Project Manager 
agreed to ensure this matter is included in the Action Plan.  
 
Councillor Clare raised the issue of the proposed new cycle way 
relevant to Kendal rail station.  A general discussion ensued 
regarding this topic and it was noted that a meeting between 
Councillors Clare and Cook, the Town Clerk and the CCC Highways 
project manager Owen David was scheduled for Thursday 24th 
March in this respect.  
 
Councillor Archibald asked the Project Manager whether her current 
workload was at full capacity.  She replied that she would have 
capacity for further work once the leaflet tender had been 
submitted.   

  
1020/15/16 REPORT ON PROJECT PROGRESS 
  
 The Town Clerk presented her report on project progress for March 

2016 and this was noted by Members.   
 
Councillor Coleman asked at what point Members would have input 
on the review of Standing Orders and Terms of Reference. The 
Town Clerk advised that there would be opportunity at a future 
Management Committee meeting prior to presentation to full 
Council.  
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1021/15/16 MINUTES OF THE MEETING HELD ON 22ND FEBRUARY 2016 
  
 The Chair presented the minutes of the meeting held on 22nd 

February 2016, which had been approved by full Council on 7th 
March 2016. 

  
 Councillor Cook proposed that the minutes be accepted as a correct 

record.  This was seconded by Councillor Archibald and carried with 
3 abstentions.   

  
RESOLVED That the minutes of the meeting of the Committee held on 22nd 

February 2016 be accepted as a correct record. 
  
 MATTERS ARISING (Not on Agenda) 
  
1022/15/16 Report on Project Progress – Branches at Wattsfield Road 

(Minute 917/15/16) 
  
 Councillor Veevers advised that he had contacted the Councillor 

responsible for the Ward, however the branches still remained.  
Councillor Emmott advised that she would report the branches to 
SLDC for removal.   

  
RESOLVED That Councillor Emmott report the branches requiring removal from 

Wattsfield Road to SLDC.   
  
1023/15/16 SLDC Annual Review of the Infrastructure Delivery Plan (Minute 

923/15/16) 
  
 The Town Clerk confirmed that she had contacted Damian Law at 

SLDC and an extension to the deadline for commenting on the IDP 
had been granted.  Councillor J Robinson advised that he would be 
submitting the comments discussed and would also be requesting 
that consideration be given to future allotment sites.  

  
RESOLVED That Councillor J Robinson submit the comments on the annual 

review of the Infrastructure Delivery Plan to SLDC.  
  
1024/15/16 Future of the Town Hall and Future Spending Plans (Minute 

915/15/16) 
  
 The Town Clerk advised that Lawrence Conway, CEO SLDC, would 

be attending the Management Committee meeting in April for 
further discussion on the future of the Town Hall and future 
spending plans.   

  
1025/15/16 Remembrance Sunday Format (Minute 918/15/16) 
  
 The Town Clerk advised that a further meeting with the member of 

public who had made contact regarding the Remembrance Sunday 
format had yet to be arranged.   
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 ANY OTHER BUSINESS 
  
1026/15/16 (a) Urgent Items 
  
 1. The Town Clerk referred to the agenda for the Annual Town 

Assembly on 4th April 2016.  Councillor Veevers advised that he 
would be unable to attend and it was agreed that the Town 
Clerk would ask Councillor Sutton to present the Allotments 
Committee overview as Vice Chair of the Allotments 
Committee.  
 

2. The Town Clerk presented an example from the photographs 
taken of the KTC Council Chamber on 7th March.  A number of 
photographs had been previously circulated to all Councillors 
for comment.  Members of the Management Committee 
discussed their preference of photo (number 4), possible size 
and framing as well as where to hang the framed picture 
(proposed in the KTC Council Chamber).  It was agreed that 
the Town Clerk would obtain a price for framing and any further 
decisions would be deferred until the next meeting.   

  
RESOLVED 1. That the Town Clerk ask Councillor Sutton to present the 

Allotments Committee Overview at the Annual Town Assembly 
on 4th April 2016.  

2. That the Town Clerk obtain a price for framing the photograph of 
the KTC Council Chamber for further discussion at the next 
meeting.  

  
1027/15/16 (b) Future Agenda Items 
  
 Councillor Archibald requested the following items be added to the 

agenda of the next meeting: 
 
1. The role/workload of the Project Manager. 
2. The idea of a memorial bench dedicated to Councillor McCreesh 

(Part II). 
 
Councillor Clare asked that a review of the KTC website be 
discussed at a future meeting.    

  
RESOLVED That the following items be added to the agenda of a future 

meeting: (1) the role/workload of the Project Manager (2) The idea 
of a memorial bench dedicated to Councillor McCreesh (Part II) and 
(3) review of KTC website.   

  
1028/15/16 NORTHERN DEVELOPMENT ROUTE 
  
 Councillor Clare presented notes from the first meeting (circulated) 

and advised that there would be a further working group meeting at 
the beginning of April.  A brief was awaited with approximate 
costings.  It was suggested that the matter be added as an item on 
the next agenda.    

  
RESOLVED That the Northern Development Route be added as an item on the 

next agenda. 
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1029/15/16 CIL GOVERNANCE 
  
 It was decided to defer this matter to a future agenda (before the 

autumn).  
  
RESOLVED  To defer the matter of CIL governance to a future agenda (before 

the autumn). 
  
1030/15/16 FLOODING DECEMBER 2015 - SPENDING IDEAS RELATING 

TO RESPONSE TO THE FLOODING  
  
 Members were asked whether they had any further ideas for 

spending relating to response to the flooding.  The following 
suggestions were put forward: 
  
Councillor Clare commented that once works to Victoria Bridge had 
been completed it would be nice to carry out some enhancement 
works to the bridge.  He suggested repainting the town Coat of 
Arms. 
 
The Town Clerk advised that SLDC had requested authority to 
order plants for replanting of beds on Shap Road (by the Cricket 
Ground). The cost quoted was £1,302+VAT.  Councillor Oldham 
proposed a recommendation that £1,302+VAT be spent on plants 
for the beds.  The monies to be deducted from the £4,000 set aside 
at March Council for Shap Road enhancement works.  This was 
seconded by Councillor Clare and carried unanimously.   

  
RECOMMENDATION That £1,302+VAT be spent on plants for the beds by the cricket 

ground.  The monies to be deducted from the £4,000 set aside at 
March Council for Shap Road enhancement works. 

  
1031/15/16 ITEMS FOR THE NEWSLETTER 
  
 Councillor Clare informed Members that a decision was required on 

when the next edition of the newsletter would be issued.  This was 
agreed as the end of July.   

  
RESOLVED That the next edition of the newsletter be issued at the end of July 

2016.   
  
1032/15/16 EXCLUSION OF PRESS AND PUBLIC 
  
 It was proposed by Councillor Cook and seconded by Councillor 

Coleman to move to Part II. This was carried unanimously. 
  
RESOLVED That the press and public be excluded for the following items of 

business. 
  
 Part II 

In accordance with Section 100(B)(2) of the Local Government Act 
1972, the following reports were excluded from inspection by 
members of the public as they contain exempt information as 
described in Schedule 12A of the Act, as amended by the Local 
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Government (Access to Information) (Variation) Order 2006, as 
follows:- 
 
Information relating to any individual [Paragraph 1] 

  
 STAFFING MATTERS [Paragraph 1] 
  
1033/15/16 The Town Clerk reported that the Assistant to the Town Clerk was 

currently off work due to an emergency family situation and it was 
not known when she would return.  Members discussed the current 
workload of the Assistant to the Town Clerk and options for support 
during her absence (in particular the additional heavy workload of 
Britain in Bloom).  Members agreed that Britain in Bloom was a 
priority. Suggestions included additional hours by the Project 
Manager and freeing up Town Handyman time to assist by 
contracting out routine works. The Town Clerk commented that 
there were other projects requiring assistance such as 20mph and 
the KTC website. Councillor Archibald proposed that the Town 
Clerk be authorised, in consultation with the Chair, to arrange 
additional days of work from whoever she felt appropriate to assist 
with projects including whilst the Assistant to the Town Clerk was 
absent.  This was seconded by Councillor Clare and carried 
unanimously.   

  
RECOMMENDATION That the Town Clerk be authorised, in consultation with the Chair, to 

arrange additional days of work from whoever she felt appropriate 
to assist with projects including whilst the Assistant to the Town 
Clerk was absent. 

  
1034/15/16 The Town Clerk advised that due to pressure of workload of both 

herself and the Town Treasurer, overtime would be required in 
order to complete the review of Standing Orders and Terms of 
Reference which required input from both members of staff.  A total 
of 5 days overtime was anticipated to complete the project.  
Councillor Coleman proposed that the overtime be approved.  This 
was seconded by Councillor Archibald and carried with 1 
abstention.   

  
RECOMMENDATION That the requirement for 5 days overtime be approved in order to 

complete the review of Standing Orders and Terms of Reference by 
the Town Clerk and Town Treasurer.   

  
1035/15/16 READMISSION OF PRESS AND PUBLIC 
  
 It was proposed by Councillor Coleman to re-admit the press and 

public.  This was seconded by Councillor A Robinson and carried 
unanimously.     

  
RESOLVED that the press and public be re-admitted for the remainder of the 

meeting (none were present). 
  
  
 The meeting closed at 22.05pm. 
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Summary of Information, Resolutions and Recommendations to Council 
 
Min Subject Information/Resolution/Recommendation to Council 

 
1018 Website Design Brief REC 1. That the sum of £6,000 be released 

to progress the website 
development project, provided that 
all suggestions made during the 
meeting are taken on board.  The 
Project Manager to re-draft the 
Design Brief for review/agreement 
by the Chair and Town Clerk. 

2. That the sum of £3,500 be released 
for the rebranding of the two KFB 
leaflets (Group Travel Guide and 
Sense of Place). 

1022 Matters Arising – Branches at 
Wattsfield Road 

RES That Councillor Emmott report the 
branches requiring removal from 
Wattsfield Road to SLDC.   

1023 SLDC Annual Review of the 
Infrastructure Delivery Plan 

RES That Councillor J Robinson submit the 
comments on the annual review of the 
Infrastructure Delivery Plan to SLDC. 

1026 Any Other Business – Urgent 
Items 

RES 1. That the Town Clerk ask Councillor 
Sutton to present the Allotments 
Committee Overview at the Annual 
Town Assembly on 4th April 2016.  

2. That the Town Clerk obtain a price 
for framing the photograph of the 
KTC Council Chamber for further 
discussion at the next meeting. 

1027 Any Other Business – Future 
Agenda Items 

RES That the following items be added to the 
agenda of a future meeting: (1) the 
role/workload of the Project Manager 
(2) The idea of a memorial bench 
dedicated to Councillor McCreesh (Part 
II) and (3) review of KTC website.   

1028 Northern Development Route RES That the Northern Development Route 
be added as an item on the next 
agenda. 

1029 CIL Governance RES To defer the matter of CIL governance 
to a future agenda (before the autumn). 

1030 Flooding December 2015 – 
Spending Ideas Relating to 
Response to the Flooding 

REC That £1,302+VAT be spent on plants 
for the beds by the cricket ground.  The 
monies to be deducted from the £4,000 
set aside at March Council for Shap 
Road enhancement works. 

1031 Items for the Newsletter RES That the next edition of the newsletter 
be issued at the end of July 2016.   
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Min Subject Information/Resolution/Recommendation to Council 
 

1033 Staffing Matters REC That the Town Clerk be authorised, in 
consultation with the Chair, to arrange 
additional days of work from whoever 
she felt appropriate to assist with 
projects including whilst the Assistant to 
the Town Clerk was absent. 

1034 Staffing Matters REC That the requirement for 5 days 
overtime be approved in order to 
complete the review of Standing Orders 
and Terms of Reference by the Town 
Clerk and Town Treasurer.   

 


