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Management Committee 
 

Monday 18th April 2016 at 7.30 pm 
in The Mayor’s Parlour, Town Hall, Kendal 

 
PRESENT Councillors Sylvia Emmott (Chair), Tom Clare, Stephen Coleman, 

Clare Feeney-Johnson, Chris Hogg, Lynne Oldham, Jon Robinson, 
John Veevers, Giles Archibald and Geoff Cook 

  
APOLOGIES Councillor Austen Robinson 
  
OFFICERS Liz Richardson (Town Clerk), Nicky King (Council Secretary), Helen 

Moriarty (Project Manager)  
  
1091/15/16 PUBLIC PARTICIPATION 
  
 None.  
  
1092/15/16 DECLARATIONS OF INTEREST 
  
 There were no declarations of interest made at this point. 
  
1093/15/16 ORDER OF BUSINESS 
  
 The Chair suggested that the order of business of the agenda be 

amended to bring forward item 5 (presentation from Lawrence 
Conway, Chief Executive SLDC) and this was agreed.   

  
1094/15/16 PRESENTATION FROM LAWRENCE CONWAY, CHIEF 

EXECUTIVE, SLDC  -  KENDAL AND ITS ROLE IN SOUTH 
LAKELAND’S FUTURE 

  
 Lawrence Conway, Chief Executive, SLDC began by thanking Dan 

Hudson and the Development Strategy and Housing team for their 
strategic planning work.  He explained that he had asked the team to 
look at Kendal’s place in the strategic form of South Lakeland as well 
as Kendal in its own right.   
 
He advised that SLDC was one of the first council’s to adopt a Core 
Strategy.  There had been almost 1,000 new homes built, with sites 
allocated for a further 2,500 by 2026.  Local companies had ridden 
the economic downturn well with Mardix, Gilkes, Lakeland Limited 
and Croppers reporting high growth rates. There were good 
foundations for moving forward.     
 
With regards to education, Lawrence Conway said that Kendal 
College continued to grow, but with other colleges in the county 
looking to combine/form alliances they faced major decisions with 
regard to their future direction.   
 
Referring to the Kendal Masterplan, Lawrence Conway advised that 
consultants had now been appointed to progress the project.  The 
Masterplan would look at infrastructure development and 
management of the town centre.  Areas that would need particular 
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consideration in terms of future development included bus and train 
stations, County Hall, South Lakeland House and the Town Hall.   
Finalisation of the Masterplan was planned by the end of the year.  
The Kendal Strategic Transport Infrastructure Study (supported by 
SLDC and KTC) would address key highway issues including access 
for HGV’s, congestion and the cost effectiveness of major 
infrastructure including the relief road.  
 
It was explained that the next Local Plan would cover 2021-2036 and 
it was likely that fewer but larger allocations would be looked at in the 
future.  Lawrence Conway commented that it was almost a footprint 
for where Kendal was heading post 2026.   
 
In conclusion Lawrence Conway said that SLDC’s focus would be on 
the strategic enabling major development.  CIL monies received 
would be KTC’s opportunity to influence how that money was spent.  
A more pro-active role was envisaged for KTC with more say and 
involvement in the decisions made.  Issues for SLDC would include 
consideration of who/where else these matters were being 
discussed, the devolution deal and double devolution.  Business 
rates and sectors of business growth for future funding would also 
need to be looked at.   
 
Following the presentation, Members were invited to put forward 
questions.   
 
Councillor Coleman asked what the timescale was for the 
Masterplan.  Lawrence Conway replied that it should be available by 
the end of the financial year.  
 
Councillor C Hogg raised concern regarding the Local Enterprise 
Partnership.  Councillor Feeney-Johnson commented that it was 
important to be on board.  It was emphasised that education must not 
be forgotten when looking at the overall picture.  Lawrence Conway 
advised that health matters now rested in Lancashire in terms of NHS 
plans and SLDC were very much aware of the need to stay in the 
loop.  He advised that there were much larger discussions to be had 
in this respect. 
 
Councillor Clare commented that the Kendal Strategic Transport 
Infrastructure Study would set the future footprint of Kendal.  He said 
that there was a need to be mindful that there were alternative relief 
road routes.  
 
Councillor Veevers referred to a point made by Lawrence Conway 
regarding a lack of business rates and that efforts had been 
concentrated on encouraging tourism.  He remarked that more efforts 
were needed to attract new business.  Lawrence Conway replied that 
growth was based on the Local Plan and land allocations coming to 
fruition which wouldn’t happen overnight.  He said that there was 
nothing wrong in attracting tourism, but it was important to diversify 
the economy.   
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Councillor J Robinson asked how the Kendal Strategic Transport 
Infrastructure Study would fit with the Masterplan timescale.  
Lawrence Conway advised that Dan Hudson and the team were 
aware that the two had to be aligned. 
 
The Chair thanked Lawrence Conway for attending the meeting.   

  
1095/15/16 MINUTES OF THE MEETING HELD ON 21ST MARCH 2016 
  
 The Chairman presented the minutes of the meeting held on 21st 

March 2016, which had been approved by full Council on 4th April 
2016. 

  
 Councillor Coleman proposed that the minutes be accepted as a 

correct record.  This was seconded by Councillor A Robinson and 
carried unanimously.   

  
RESOLVED That the minutes of the meeting of the Committee held on 21st March 

2016 be accepted as a correct record. 
  
 MATTERS ARISING (Not on Agenda) 
  
1096/15/16 Branches at Wattsfield Road (Minute 1022/15/16) 
  
 Councillor Emmott had reported the branches at Wattsfield Road to 

SLDC and confirmed that these had now been removed.   
  
1097/15/16 Future of the Town Hall (Minute 1024/15/16) 
  
 Councillor Cook commented that the future of the Town Hall had not 

arisen during the presentation by Lawrence Conway.  After a general 
discussion it was agreed that the Committee should participate in the 
preparation of the Masterplan, review the first draft once it was 
available and then hold further discussions with SLDC regarding the 
Town Hall.  Councillor Feeney-Johnson said that at this stage the 
main importance was to flag up the need to be a part of the 
discussions and preparation of the Masterplan.   

  
1098/15/16 Remembrance Sunday Format (Minute 1025/15/16) 
  
 The Town Clerk advised that she had spoken to the member of the 

public who had made representations regarding the Remembrance 
Sunday format.   She had fed back Councillors’ view that the current 
format should continue, but that a different format would be 
considered when Remembrance Day next fell on Remembrance 
Sunday in 2018.  It had been agreed that a meeting to discuss was 
not required.   

  
1099/15/16 Photograph of KTC Council Chamber (Minute 1026/15/16) 
  
 It had been resolved at the last meeting that the Town Clerk obtain a 

price for the print and framing of the KTC Council Chamber.  This 
was confirmed as £77 for 24 x 16 inch or £104 for 30 x 20 inch.  
Councillor Veevers proposed that the larger size be purchased.  This 
was seconded by Councillor Coleman and carried unanimously. 
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RESOLVED That the Town Clerk purchase the 30 x 20 inch print and frame for 

the photograph of the KTC Council Chamber at a cost of £104. 
  
1100/15/16 Staffing Matters – Project Manager 
  
 The Town Clerk advised the Committee that the Project Manager was 

now working one extra day per week until September.  This was to 
assist with projects which had fallen behind due to the absence of the 
Assistant to the Town Clerk.   

  
 ANY OTHER BUSINESS 
  
1101/15/16 (a) Urgent Items 
  
 Councillor Hogg described his wish to plant a tree on Kendal Green 

to celebrate the 400th anniversary of Shakespeare’s death this year.  
He explained that a tree had been planted on the Green in the past 
and had played a big part in earlier anniversary celebrations in which 
school children had got involved and a plaque had been positioned 
on the tree.  Unfortunately the tree had become diseased and had 
been removed by SLDC.  Councillor Hogg wanted to plant a tree 
approximately 2 metres high and have a plaque at a maximum cost 
of £500.  Councillor Oldham expressed her support for the project.  
Councillor Cook proposed that funding for the tree and a plaque be 
sought from the Kendal in Bloom Committee budget.  This was 
seconded by Councillor Clare and carried with 1 abstention.    

  
RECOMMENDATION That funding for a replacement tree and plaque on Kendal Green to 

celebrate the 400th anniversary of the death of Shakespeare be 
supported from the Kendal in Bloom Committee budget (up to a 
maximum cost of £500).   

  
1102/15/16 (b) Future Agenda Items 
  
 
 

 

1. Councillor Archibald to update the Committee on the work of the 
SLDC Economic Development Group. Agreed provisionally May. 

2. CIL governance – June meeting. 
3. Councillor Clare requested that the relationship between the 

Kendal in Bloom and Environment and Highways Committees be 
discussed at a future meeting.   

  
RESOLVED That the following items be added to the agenda of a future meeting: 

(1) update on the work of the SLDC Economic Development Group 
(provisionally May) (2) CIL governance (June) and (3) relationship 
between the Kendal in Bloom and Environment and Highways 
Committees. 

  
1103/15/16 ACTION PLAN FOR KENDAL PROGRESS UPDATE 
  
 Councillor Emmott confirmed that the telephone kiosks in the Market 

Place had now been removed by BT.  She also advised that it had 
been agreed at a CCC Highways and Transportation meeting that 
£30k be allocated from the LED lighting budget towards lighting in the 
Market Place. 
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Councillor Archibald highlighted the following points: 
 
• The Bus Group had held a further meeting and were looking at 

various ideas.  Kendal BID and the Federation of Small 
Businesses were also looking into an alternative solution and 
would be discussing this with taxi and bus providers.  An idea to 
link Oxenholme and Kendal train stations with a bus route was 
also being investigated.   

• Changes had been made to the route through the Westmorland 
Shopping Centre to the bus station.   

• There would be a friends meeting later in the month to move 
works ahead at Nobles Rest.   

 
Councillor Clare referred to a point which was raised at the last 
Environment & Highways Committee meeting regarding the life 
expectancy of the Westmorland Shopping Centre car park.  He 
pointed out that it was important not to lose sight of this fact.   
 
Councillor Cook said that the bus users group had raised concern 
about the walkway improvements in the Westmorland Shopping 
Centre to the bus station.  Feedback on the improvements had been 
requested via Twitter, however there are a lot of bus users that do 
not use Twitter.   
 
Councillor C Hogg announced that £75k LEP funding following the 
recent flooding would potentially be allocated to the District.  This was 
to be spent on economic uses to demonstrate that Kendal was open 
for business.  He informed Members that three applications had been 
put forward from Kendal: 
 
1. Food Festival - £17.5k 
2. Brewery Arts Centre – (a) folk festival in September (b) extension 

of Torchlight to a two day event - £7k each. 
3. Kendal Mountain Festival – outdoor cinema event in Keswick.  

  
1104/15/16 REPORT ON PROJECT PROGRESS 
  
 The Town Clerk presented her report on project progress for April 

2016 and this was noted by Members.   
 
Main areas of work highlighted were the Annual Town Assembly, 
organising additional staffing resources, overseeing the repainting of 
railings, dealing with tenders for Christmas lights, improvement works 
at Shap Road, dealing with traffic complaints received and 
organisation of a meeting with various authorities to discuss flooding 
related questions. 
 
The Project Manager advised that Phase 1 of the inventory of 
signage project was complete and 35 redundant signage posts had 
been removed. 
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Councillor Archibald asked whether the Project Manager’s time was 
fully committed.  The Town Clerk said she would be reviewing her 
workload in May.   

  
1105/15/16 NORTHERN DEVELOPMENT ROUTE UPDATE  
  
 Councillor Clare explained to Members that the Northern 

Development Route was seen as part of a wider review of the 
highways infrastructure.  The preparation of a brief was underway 
and awaited with approximate costings.  He explained that it was 
anticipated KTC would be asked to contribute £10k towards the 
project and suggested that a decision should not be made until the 
re-wording of the brief had been received from CCC Highways.   
 
Councillor Cook remarked that the Northern Development Route had 
moved on and requested that the project be referred to as the Kendal 
Strategic Transport Infrastructure study in future.   
 
The Town Clerk advised that the project had been discussed at a 
recent meeting of the Environment & Highways Committee.  The 
Committee would be recommending that Council support the project 
at a cost of around £10k when the request for contribution of funds 
was received.   
 
Councillor C Hogg observed that Government would fund economic 
development projects, therefore it was important that the Kendal 
Strategic Transport Infrastructure study ticked those boxes.   
 
Councillor Clare proposed that, subject to the revised wording of the 
brief being acceptable, the Committee agree to contribute £10k to the 
study at May Council.  This was seconded by Councillor C Hogg and 
carried unanimously.  Councillor Clare to chase CCC Highways for 
the re-worded brief.   

  
RECOMMENDATION That subject to the revised wording of the brief being acceptable, the 

Committee recommend a contribution of £10k to the Kendal Strategic 
Transport Infrastructure study.  

  
1106/15/16 FLOODING DECEMBER 2015 - SPENDING IDEAS RELATING TO 

RESPONSE TO THE FLOODING 
  
 Members were asked whether they had any further ideas for 

spending relating to response to the flooding.  The following 
suggestions were put forward: 

  
 Councillor C Hogg advised that Police Yard would be opening shortly 

following recent improvement works.  He pointed out that there were 
other yards in need of improvement and asked whether these would 
be suitable projects.  Councillor Feeney-Johnson thought that the 
purpose of the monies was to improve areas affected by the flooding 
and felt that there were other projects that should be looked at.   
Councillor Cook, however, expressed his opinion that the funds were 
not to be spent solely on flooded areas, but on projects which would 
uplift the town in general. Councillor Archibald confirmed that 
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improving the yards in Kendal was an item on the Action Plan and 
could be a potential future project for the Project Manager.   
 
Councillor Clare brought up the fact that the Environment & Highways 
Committee had a three month meeting cycle which made 
consideration of urgent items such as this difficult and suggested that 
this be more frequent.  Councillor Emmott suggested that each 
committee discussed their meeting cycle at their next meeting and 
adjusted accordingly.  Councillor Cook pointed out that consideration 
would have to be given to resource requirements if committees 
decided to meet more frequently.  Councillor Veevers suggested that 
rather than making meeting cycles more frequent, extraordinary 
meetings be called as and when required.     

  
1107/15/16 ITEMS FOR THE NEWSLETTER 
  
 Councillor Clare advised that copy for the next issue needed to be 

submitted by the end of May.   
 
Councillor C Hogg announced that Kendal had achieved Organ 
Donor Town status and there was to be an unveiling of a plaque on 
9th May.  He asked that space be included in the newsletter for this 
along with the plan to plant a tree on Kendal Green to celebrate the 
400th anniversary of Shakespeare’s death.    
 
Councillor Cook requested space for an article on Britain in Bloom.   
 
The Project Manager suggested an article on the removal of 
redundant signage posts.   
 
Councillor Clare commented that the next issue was already quite full 
and a larger (6 page) edition might be required at an increased cost.   

  
RESOLVED That the Town Clerk report back to the next meeting with the 

newsletter budget and costs for a 6 page edition.  
  
1108/15/16 STAFF CHILDCARE VOUCHER SCHEME PROPOSAL 
  
 The Town Clerk referred to a paper prepared by the Treasurer on the 

possible implementation of a childcare voucher scheme. The paper 
summarised the basic details of childcare vouchers for consideration 
by the Committee and asked Members to consider whether Council 
should introduce such a scheme.  The Town Clerk advised that it was 
a national scheme which would require some additional 
administration by the Treasurer.  It was highlighted that we would not 
be shopping around for a supplier, but use one working with another 
Local Authority.  Councillor Emmott suggested contacting SLDC.   
 
Members considered the paper and Councillor Coleman proposed 
that a recommendation be made to Council to introduce the scheme.  
This was seconded by Councillor C Hogg and carried unanimously. 

  
RECOMMENDATION That the Committee recommended that Council introduce a childcare 

voucher scheme.   
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1109/15/16 FINANCE STATEMENT 
  
 The Town Clerk briefed Members on the Budgetary Control 

Statement for the 2016/17 budget.  This was a pro-forma for 
discussion purposes and had been introduced as part of the desire 
for accountability of all areas of the budget.  Members considered the 
statement and agreed that this be received quarterly in future (unless 
a large issue arose).   Members requested that the Town Treasurer 
be thanked for his work on the statement.   

  
RESOLVED That a Budgetary Control Statement be received by the Committee 

quarterly in future (unless a large issue should arise).   
  
1110/15/16 EXCLUSION OF PRESS AND PUBLIC 
  
 It was proposed by Councillor Veevers and seconded by Councillor 

Coleman to move to Part II, this was carried unanimously. 
  
RESOLVED That the press and public be excluded for the following items of 

business. 
  
 Part II 

In accordance with Section 100(B)(2) of the Local Government Act 
1972, the following reports were excluded from inspection by 
members of the public as they contain exempt information as 
described in Schedule 12A of the Act, as amended by the Local 
Government (Access to Information) (Variation) Order 2006, as 
follows:- 
 
Information relating to any individual [Paragraph 1] 

  
 STAFFING MATTERS [Paragraph 1] 
  
1111/15/16 Town Handyperson 
  
 The Town Clerk advised that the Town Handyperson’s probation 

period was coming to an end.  She advised that she was satisfied 
with his work and asked that his contract be made permanent.  This 
was proposed by Councillor Veevers, seconded by Councillor 
Coleman and carried unanimously. 
 
The Town Clerk added that the Town Handyperson would be taking 
on additional management duties in the future.  Councillor Veevers 
suggested that consideration be given to appointing an apprentice to 
assist the Town Handyperson in this case.  It was agreed that the 
Town Clerk would investigate apprenticeship schemes and speak to 
SLDC’s HR department in this respect.   
 
Councillor Archibald commented that it would be good to feedback to 
the interview panel regarding the successful selection of the Town 
Handyperson position.   

  
RECOMMENDATION That the Town Handyperson’s appointment be made permanent.   
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RESOLVED That the Committee consider appointing an apprentice to assist the 
Town Handyperson when he takes on additional management duties 
in the future.  The Town Clerk to investigate apprenticeship schemes 
and speak to SLDC’s HR Department in this respect.   

  
1112/15/16 Memorial Bench Dedicated to Councillor McCreesh 
  
 Councillor Archibald described to Members a project he had been 

involved with to clear an area of ground in Fellside with lovely views 
of Kendal.  This area was now ready for planting and it had been 
suggested by the Fellside Forum that a bench be installed with a 
plaque dedicating it to Councillor McCreesh in recognition of his work 
for this Ward.  It had been suggested that the bench be funded by the 
Fellside Forum and KTC. 
  
It was noted that Council policy was to support a person’s wish to 
purchase a memorial bench by taking on the maintenance of the 
bench but the person concerned would have to fund the purchase, 
any plaque and installation. Members discussed the idea in detail and 
it was agreed KTC could support the purchase of a bench but without 
a plaque.  Alternatively Fellside Forum could purchase the bench and 
plaque and KTC would take on its maintenance in line with Council 
policy.  
 
Councillor Archibald to feed back the Committee’s comments to the 
Fellside Forum. 

  
RESOLVED That Councillor Archibald feed back the Committee’s views on the 

installation of a memorial bench dedicated to Councillor McCreesh.   
  
1113/15/16 READMISSION OF PRESS AND PUBLIC 
  
 It was proposed by Councillor Veevers to re-admit the press and 

public.  This was seconded by Councillor Coleman and carried 
unanimously.     

  
RESOLVED that the press and public be re-admitted for the remainder of the 

meeting (none were present). 
  
  
  
  
 The meeting closed at 10.07pm. 
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Summary of Information, Resolutions and Recommendations to Council 

Min Subject Information/Resolution/Recommendation to Council 
1099 Photograph of KTC Council 

Chamber 
RES That the Town Clerk purchase the 30 x 

20 inch print and frame for the 
photograph of the KTC Council 
Chamber at a cost of £104. 

1101 Any Other Business – Urgent 
Items 

REC That funding for a replacement tree and 
plaque on Kendal Green to celebrate the 
400th anniversary of the death of 
Shakespeare be supported from the 
Kendal in Bloom Committee budget (up 
to a maximum cost of £500).   

1102 Any Other Business – Future 
Agenda Items 

RES That the following items be added to the 
agenda of a future meeting: (1) update 
on the work of the SLDC Economic 
Development Group (provisionally May) 
(2) CIL governance (June) and (3) 
relationship between the Kendal in 
Bloom and Environment and Highways 
Committees. 

1105 Northern Development Route 
Update 

REC That subject to the revised wording of 
the brief being acceptable, the 
Committee recommend a contribution of 
£10k to the Kendal Strategic Transport 
Infrastructure study. 

1107 Items for the Newsletter RES That the Town Clerk report back to the 
next meeting with the newsletter budget 
and costs for a 6 page edition. 

1108 Staff Childcare Voucher 
Scheme Proposal 

REC That the Committee recommended that 
Council introduce a childcare voucher 
scheme.   

1109 Finance Statement RES That a Budgetary Control Statement be 
received by the Committee quarterly in 
future (unless a large issue should 
arise).   

1111 Staffing Matters – Town 
Handyperson 

REC 
 
 
RES 

That the Town Handyperson’s 
appointment be made permanent.   
 
That the Committee consider appointing 
an apprentice to assist the Town 
Handyperson when he takes on 
additional management duties in the 
future.  The Town Clerk to investigate 
apprenticeship schemes and speak to 
SLDC’s HR Department in this respect.   

1112 Staffing Matters - Memorial 
Bench Dedicated to 
Councillor McCreesh 

RES That Councillor Archibald feed back the 
Committee’s views on the installation of 
a memorial bench dedicated to 
Councillor McCreesh.   

  


