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Management Committee 
 

Monday 22nd May 2017 at 7.30 pm 
in The Mayor’s Parlour, Town Hall, Kendal 

 
PRESENT Councillors Andy Blackman (Mayor), Clare Feeney-Johnson, 

Lynne Oldham, John Veevers, Geoff Cook and Sylvia Emmott 
  
APOLOGIES Councillors Austen Robinson, Tom Clare, Jon Robinson and 

Jonathan Brook 
  
OFFICERS Liz Richardson (Town Clerk), Hazel Belshaw (Temporary Council 

Secretary) 
  
 In the absence of the Committee Chairman and Vice-Chairman, 

Councillor Blackman was elected as chair of the meeting. 
  
024/17/18 PUBLIC PARTICIPATION 
 None 
  
025/17/18 DECLARATIONS OF INTEREST 
 None 
  
026/17/18 MINUTES OF THE MEETING HELD ON 24TH APRIL 
  
 The Chairman presented the minutes of the meeting held on 24th 

April, which had been approved by full Council on 8th May. 
  
 Councillor Emmott proposed that the minutes be accepted as a 

correct record.  This was seconded by Councillor Oldham and 
carried unanimously.   

  
RESOLVED That the minutes of the meeting of the Committee held on 24th April 

be accepted as a correct record. 
  
 MATTERS ARISING (Not on Agenda) 
  
027/17/18 Lancaster Canal Regeneration Partnership Towpath Trail (ref 

minute 1075/16/17) 
Councillor Feeney-Johnson highlighted that the concerns from 
residents on Dunmail Drive were due to the cutting regime along 
the canal. She confirmed SLDC are meeting with the residents and 
these concerns are separate from the pollinator project. 

  
028/17/18 Future Management of Helm Common (ref minute 1088/16/17) 

The Town Clerk confirmed she had written to Natland Parish 
Council and had received a response. They have since learnt that 
the Lord of the Manor is due to put the land up for sale. There was 
some discussion by Members that it is possibly a good time to talk 
before any sale goes through.  

  
RESOLVED That the Town Clerk write to Natland Parish Council again to 

arrange a meeting if they feel it is appropriate. 
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029/17/18 URGENT ITEMS OF BUSINESS 
 None 
  
030/17/18 REPORT ON WORK PROGRAMME 
  
 The Town Clerk presented her report on work programme for May 

2017 and highlighted the following points: 
 
Joint Projects 
Information regarding the joint projects with Environment & 
Highways and Kendal in Bloom Committees has been sent out to 
Committee members. 
 
Speed Gun 
The speed gun has now arrived and the Town Clerk has asked 
Councillor Owen to look into the next steps. 
 
Market Place 
Councillor Emmott advised that the lights have been installed, 
although one light had not been placed in the expected position. 
Another meeting is planned to discuss the matter. 
 
West Street lighting 
The Town Clerk advised that following a letter to residents the light 
was being removed. 
 
Parkside Road railings 
The Town Clerk advised the painting of the railings is going ahead. 
There was some discussion from Members around other railings in 
the town and how some of the paint had flaked off. The Town Clerk 
advised that she had spoken with the contractor regarding avoiding 
this and steps were being taken.  
 
Councillor Cook raised the issue of the railings at Little Aynam that 
we had requested SLDC remove but were still there. Councillor 
Veevers asked that SLDC be also asked what they proposed to do 
about the condition of the railings on Waterside. The Town Clerk 
will contact SLDC to discuss.  
 
Benches 
There was no update on this so Councillor Cook advised he will 
chase this up. 
 
25th Anniversary 
Councillor Blackman advised that a cost has been obtained for the 
Pied Piper to attend the Torchlight Festival. The Torchlight 
Committee are willing to donate £250 towards the cost and Kendal 
Rinteln Association are willing to match this offer. The hope is that 
KTC will also match this funding. There was some discussion by 
Members. It was suggested that this Committee would be happy to 
support the funding but it would need to be a recommendation at 
Full Council on 5th June. Councillor Emmott proposed this request 
for funding goes to Full Council on 5th June and this was seconded 
by Councillor Oldham and carried with one abstention. 
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Christmas Lights 
Oxfam have agreed to have the projector on their building. 
 
Kendal in Bloom 
There has been a low response to the KiB competition but the Town 
Clerk advised that a piece about this was going in the Westmorland 
Gazette. 
 
Helsington Laithes 
The Town Clerk advised that the Town Handyperson had made the 
improvements to the boundary sign following concerns from the 
residents that it blocked their view when driving out of the 
residential area. Councillor Emmott advised that the residents were 
really pleased with the changes. 
 
Kendal Destination website 
The recruitment process was complete and a person had been 
appointed to take the website forward.  
 
Kendal Castle Project 
The interpretation boards were being finalised. 
 
Green Wall 
The Town Clerk advised that our funding application for the Green 
Wall was successful. 

  
RESOLVED That the Town Clerk contact SLDC to discuss the issue of the 

removal of the railings at Little Aynam and what they proposed to 
do about the condition of the railings on Waterside. 

  
RECOMMENDATION That a request for £250 funding towards the payment of the Pied 

Piper for the Torchlight to be taken to Full Council on 5th June. 
  
031/17/18 FLOODING DECEMBER 2015 - ISSUES RELATING TO 

RESPONSE TO THE FLOODING 
 The Town Clerk and Councillor A Robinson attended a meeting 

with the County Council and District Council on 5th May to discuss 
further questions on the section 19 report. The Environment 
Agency were unable to attend due to an emergency. The Town 
Clerk will email the Note for the Record to all Councillors. The next 
EA public meeting is due to take place on 7th July. 

  
RESOLVED The Town Clerk to email Councillors with the Note for the Record 

from the meeting on 5th May. 
  
032/17/18 KENDAL FUTURE’S BOARD REPORT 2016/17 AND 

PROGRAMME FOR 2017/18 
 The Town Clerk presented a report from Paula Scott, KFB that had 

been previously circulated. She confirmed the marketing campaign 
to support the new Kendal Destination website and photography 
was underway. She highlighted that the KTC contribution should 
say £3,500 not £2,000. Also a footfall count tracker has been 
installed outside WH Smiths. This is a 2 year project, funded by 
KTC and SLDC. Lancaster University have also undertaken 
research on the evening economy within Kendal. The report will be 
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distributed on Thursday 25th May and the Town Clerk will forward 
a copy to all Councillors. The Westmorland Gazette also have a 
copy and will hopefully run a story on Thursday. The research had 
cost £1,000 rather than the budgeted £2,000 and the remaining 
money would be held by KFB to put towards taking the 
recommendations forward this financial year. 
 
Councillor Emmott proposed the report should also be shared with 
Kendal BID and this was seconded by Councillor Cook and carried 
unanimously. 
 
The Town Clerk then discussed the KFB projects budget for 
2017/18 which had been previously circulated. Councillor Cook 
highlighted the note regarding applying for funding for the leaflets. 
Councillor Veevers raised the question of whether the leaflets were 
purely funded by KTC or was anyone else contributing. Councillor 
Feeney-Johnson advised that it is in our interest to produce these 
leaflets as they help promote the Town. The Town Clerk to seek 
confirmation on these points from the Project Manager. 
 
The Town Clerk commented that most of these projects had not yet 
started and funds from other sources were required. Councillor 
Emmott proposed inviting Paula Scott along to a Management 
Committee meeting when projects are nearer commencement to 
answer any questions. This was seconded by Councillor Veevers 
and carried unanimously. 
 
There was then a discussion by Members around the need for 
Kendal Futures and if there is a cross over between them and 
Kendal BID. Councillor Feeney-Johnson confirmed that Kendal BID 
is run by the businesses, deals only with the central area and 
subject to re-election. KFB has a project based focus and is funded 
by the three local government tiers and run by a board with a cross 
section of local interests.  

  
RESOLVED 1. That the Town Clerk ask KFB to share the evening 

economy report with Kendal BID. 
2. That the Town Clerk invite Paula Scott, KFB to a future 

Management Committee meeting when the proposed 
2017/18 projects are nearer commencement. 

  
033/17/18 COMMUNITY INFRASTRUCTURE LEVY CRITERIA 
 The Town Clerk presented the paper from the Project Manager that 

had been previously circulated. 
 
Councillor Emmott highlighted that it is unclear who is making the 
final decision. The Town Clerk said ultimately it would be a Council 
decision. It was proposed that the Task & Finish group reconvene 
when the CIL fund reaches £5,000 to make project proposals to the 
Management Committee. The Committee would then recommend 
projects for Council approval. Councillor Emmott suggested that 
this be made clear in the criteria document. 
 
Councillor Veevers referred to the Town Centre vibrancy section 
and queried why KTC would be paying for the Birdcage 
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replacement. The Town Clerk confirmed it was on the list as an 
example project as it was of interest to us but advised that it would 
be something we would consider giving some funding towards but 
it would not be paid for in full by KTC. 
 
Councillor Cook asked for clarity on managing the budget. He 
suggested we may wish to hold onto the money to build up a larger 
fund or put money towards larger SLDC/CCC projects. He 
suggested asking SLDC/CCC for their list of projects so we can be 
sure that priorities match and they can advise on Kendal specific 
needs. 
 
The Town Clerk advised she will feed this information back to the 
Project Manager. The Committee agreed that the revised 
document should be sent to the Task & Finish group members for 
comment and then taken to Council for approval. 

  
RESOLVED That the Project Manager incorporate the Committee’s comments 

into the CIL Project Criteria Document and send to the Task & 
Finish group members for comment and then take to Council for 
approval. 

  
034/17/18 SLDC OVERVIEW & SCRUTINY COMMITTEE UPDATE (REF 

MINUTE 824/16/17) 
 The Town Clerk advised Members she had received a response 

from SLDC with regards to the ‘Vision for the Lakes Line’ topic that 
had been put forward to the Overview and Scrutiny Committee. The 
O&S Committee felt that because SLDC was involved in the 
upcoming feasibility study, any work from O&S relating to the Lakes 
Line would be a duplication at this stage. 

  
035/17/18 ITEMS FOR THE NEWSLETTER 
 The Town Clerk advised there is plenty of copy for the next edition. 

Members were happy with the addition of the deadline and 
publication dates being printed on the Agenda. Councillor 
Blackman suggested the next two dates for the newsletter be 
published with the Agenda. This was proposed by Councillor 
Emmott and seconded by Councillor Blackman and carried 
unanimously. 

  
RESOLVED That the next two dates for the copy deadline and the publication 

date of the newsletter be shown on the Agenda. 
  
036/17/18 EXCLUSION OF PRESS AND PUBLIC 
  
 It was proposed by Councillor Veevers and seconded by Councillor 

Oldham to move to Part II, this was carried unanimously. 
  
RESOLVED That the press and public be excluded for the following items of 

business. 
  
 Part II 

In accordance with Section 100(B)(2) of the Local Government Act 
1972, the following reports were excluded from inspection by 
members of the public as they contain exempt information as 
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described in Schedule 12A of the Act, as amended by the Local 
Government (Access to Information) (Variation) Order 2006, as 
follows:- 
 
Information relating to any individual [Paragraph 1] 

  
 STAFFING MATTERS [Paragraph 1] 
  
037/17/18 The Town Clerk advised Members that Councillor A Robinson had 

done her appraisal in the absence of Councillor Clare. In his 
absence the item would be deferred until the next meeting. 

  
038/17/18 The Town Clerk advised that the Mayor’s Secretary was signed off 

until the beginning of June. In the meantime the Assistant to the 
Town Clerk had been covering her role. There was some 
discussion regarding whether we should have Key Worker 
Insurance. The Town Clerk will ask the Town Treasurer to advise. 

  
039/17/18 The Town Clerk referred to minute 1092/16/17 regarding the work 

load of the Project Manager. This did not quite reflect the 
discussion with Councillor A Robinson at her appraisal. The 
proposal had been that the Project Manager contract out whole 
projects rather than parts to release some of her time to take on a 
Council Committee. There was no extra responsibility involved or 
extra staff hours. This was still to be discussed with the Project 
Manager who was at present too busy.   

  
040/17/18 READMISSION OF PRESS AND PUBLIC 
  
 It was proposed by Councillor Cook to re-admit the press and 

public.  This was seconded by Councillor Veevers and carried 
unanimously.     

  
RESOLVED That the press and public be re-admitted for the remainder of the 

meeting. 
  
041/17/18 ANY OTHER BUSINESS 
 None. 
  
  
  
 The meeting closed at 9.04pm. 
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Summary of Information, Resolutions and Recommendations to Council 
 

Min Subject Information/Resolution/Recommendation to 
Council 
 

028/17/18 Future Management of 
Helm Common 

RES That the Town Clerk write to Natland 
Parish Council again to arrange a 
meeting if they feel it is appropriate. 

030/17/18 Report on work 
programme – Parkside 
Road Railings 

RES That the Town Clerk contact SLDC to 
discuss the issue of the removal of the 
railings at Little Aynam and what they 
proposed to do about the condition of 
the railings on Waterside. 

030/17/18 Report on work 
programme – 25th 
Anniversary 

REC The request for £250 funding towards 
the payment of the Pied Piper for the 
Torchlight to be taken to Full Council on 
5th June. 

031/17/18 Flooding December 2015 
– Issues relating to 
response to the flooding 

RES The Town Clerk to email Councillors 
with the Note for the Record from the 
meeting on 5th May. 

032/17/18 Kendal Future’s Board 
Report 216/17 and 
Programme for 2017/18 

RES 1. That the Town Clerk ask KFB to 
share the evening economy 
report with Kendal BID. 

2. That the Town Clerk invite 
Paula Scott, KFB to a future 
Management Committee 
meeting when the proposed 
2017/18 projects are nearer 
commencement. 

033/17/18 Community Infrastructure 
Levy Criteria 

RES That the Project Manager incorporate 
the Committee’s comments into the CIL 
Project Criteria Document and send to 
the Task & Finish group members for 
comment and then take to Council for 
approval. 

035/17/18 Items for the newsletter RES That the next two dates for the copy 
deadline and the publication date of the 
newsletter be shown on the Agenda. 

 


