
KENDAL TOWN COUNCIL 

Notice of Meeting 

CHRISTMAS LIGHTS & FESTIVALS COMMITTEE 

Monday 15th April 2019 at 7.00 p.m. 
in The Mayor’s Parlour, Kendal Town Hall 

Committee Membership (5 Members) 
Shirley Evans (Chair) Rachael Hogg (Vice Chair) Chris Hogg 
Helen Ladhams Adam Edwards 

AGENDA 

1. APOLOGIES

2. PUBLIC PARTICIPATION

Any member of the public who wishes to ask a question, make representations or present a
deputation or petition at this meeting should apply to do so before the commencement of the
meeting.  Information on how to make the application is available on the Council’s Website -
http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-
information/guidance-on-public-participation-at-kendal-town-council-meetings/
or by contacting the Town Clerk on 01539 793490.

3. DECLARATIONS OF INTEREST

To receive declarations by Members and/or co-optees of interests in respect of items
on this Agenda
[In accordance with the revised Code of Conduct, Members are required to declare any
Disclosable Pecuniary Interests (DPIs) or Other Registrable interests (ORIs) which have not
already been declared in the Council’s Register of Interests.  Members are reminded that it
is a criminal offence not to declare a DPI, either in the Register or at the meeting. In the
interests of clarity and transparency, Members may wish to declare any DPI which they have
already declared in the Register, as well as any ORI.]

4. ROCK ON KENDAL FESTIVAL – CRAIG ROSS

5. PRESENTATION BY KENDAL WINDOWS ON ART

6. MINUTES OF MEETING HELD ON 15TH JANUARY 2019 (SEE ATTACHED) AND
MATTERS ARISING (NOT OTHERWISE ON AGENDA)

7. GRANT APPLICATIONS
(a) AWAZ (Cumbria) (see attached)
(b) Kendal Mountain Festival (see attached)
(c) Kendal Windows on Art (see attached)
(d) KRUFC  (see attached)
(e) Kendal Torchlight Funding Application (see attached)

8. GRANTS CRITERIA (SEE ATTACHED)

9. SWITCH ON EVENT 2019 AND SPONSORSHIP

10. BANNERS UPDATE
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KENDAL TOWN COUNCIL 
 

 
 

11. PARTNERSHIP WORKING WITH THE BID 
 

12. ITEMS FOR THE NEWSLETTER  
• Summer 2019 Edition – deadline 14th June 2019, publication 22nd July 
• Autumn/Winter 2019 Edition – deadline 20th September, publication 28th October  
 

13. REVIEW OF SPEND AGAINST BUDGET 2018/19 (SEE ATTACHED) 
 

14. ANY OTHER BUSINESS 
 

15. DATE OF NEXT MEETING – MONDAY 24TH JUNE 2019 AT 7PM 
 

 

 

 

Liz Richardson 
Town Clerk 

By e-mail/post to:   Members of the Committee 
 All other Councillors (agenda only, for information) 

Please note that only Committee Members will receive the minutes and attachments, but that 
other Councillors may request a copy of any agenda papers.  Any Councillor who is not a 
Committee Member may still attend the meeting, as an observer. 
 
------------------------------------------------------------------------------------------------------------------------------------- 

Members of the Press and Public are welcome to attend the meeting. 
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1 
 

Christmas Lights & Festivals Committee 
 

Tuesday 15th January 2019 at 7.00 pm 
in The Mayor’s Parlour, Town Hall, Kendal 

 
PRESENT Councillors Shirley Evans (Chair), Rachael Hogg (Vice Chair), Chris 

Hogg, Helen Ladhams and Adam Edwards.  
Councillor Blackman was also present. 

  
APOLOGIES None 
  
OFFICERS Janine Holt (Assistant to the Town Clerk) Amy Robinson (Cover 

Council Secretary) 
  
  
786/18/19 PUBLIC PARTICIPATION 
  
 None 
  
787/18/19 DECLARATIONS OF INTEREST 
  
 None declared 
  
788/18/19 MINUTES OF THE MEETING HELD ON 22ND OCTOBER 2018 
  
 Members were asked to accept the minutes of the meeting held on 

22nd October 2018 as a correct record of the proceedings.  These 
minutes had been approved at the meeting of full Council on 3rd 
December 2018. 

  
RESOLVED That the minutes of the meeting of the Committee held on 22nd 

October 2018 be accepted as a correct record. 
  
 MATTERS ARISING (Not on Agenda) 
  
789/18/19 Banners 

 
Councillor C Hogg asked Janine Holt if there were any update on 
banners. Janine confirmed that there was nothing yet to report.  

  
790/18/19 Cumbria Life / Ideas for festivals 

 
Janine Holt confirmed that she had left a message with Cumbria Life 
to explore the possibility of them co-ordinating a food festival in 
Kendal (Minute Ref: 299/18/19). Janine will follow this up again. 

  
791/18/19 Kendal Wool gathering 

 
Councillor R Hogg confirmed that the Kendal Wool Gathering 
accounts had been requested but had not yet been received.   
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792/18/19 Windows on Art 
 
Committee noted that a representative from Windows on Art had 
been invited to a meeting but that this had not yet been taken up. 
Janine Holt confirmed that she would follow this up.  

  
793/18/19 Lakes Alive 

 
Janine Holt has sent a contact link and will follow this up. 
 
Janine Holt confirmed that the management of Torchlight had 
returned to Craig Russell and along with Kendal Mountain Film 
Festival and Artfest. New grant applications had yet to be received. 
Members commented that Full Council would need the applications 
in order to approve a sum of money and it was suggested that the 
organisers be reminded of this.  

  
RESOLVED That Janine Holt will follow up with Cumbria Life re coordination of a 

food festival in Kendal. 
 
That Janine Holt will follow up with Torchlight, Kendal Mountain Film 
Festival, Artfest, and Lakes Alive in relation to making grant 
applications.  
 
That Janine Holt will follow up with Windows on Art regards an 
invitation to Committee.   

  
794/18/19 WALKING FESTIVAL – PRESENTATION BY COUNCILLOR 

BLACKMAN 
 
Councillor Blackman presented a short report on the current funding 
and organisational structure of Kendal Walking Festival. He noted 
that the festival is a few years old and that organisers are a group of 
volunteers from all the local walking clubs. Councillor Blackman 
confirmed that the festival’s finances are currently handled through 
the Town Council. He acknowledged the concern, expressed by 
Councillor C Hogg, relating to this arrangement and reported that 
festival organisers had been exploring other ways of managing this.  
 
He noted that they were not a constituted group and as such, could 
not hold a bank account nor hold the appropriate public liability 
insurance which is currently covered under Kendal Town Council’s 
insurance. He noted that Kendal Mountain Film Festival had been 
approached as an umbrella organisation but that this had not proved 
to be an option.   
 
Councillor Blackman explained that he had had discussions with 
Sarah Williams, Manager of Fantastic Kendal and member of BID, to 
discuss the possibility that the Walking Festival could fall under their 
umbrella and that this looked to be the most promising solution which 
they are continuing to explore. He mentioned that Brian Harrison of 
BID was also party to the conversation.   
 
In the meantime, Councillor Blackman explained the Walking Festival 
were asking to retain the existing arrangement. He noted that the 
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festival had been valuable in getting people visiting the town and that 
they had secured the involvement and support of Cumbria Wildlife 
Trust, The Wainwright Society, and Cicerone Press. 
 
Councillor C Hogg acknowledged that the Walking Festival was a 
fantastic festival but nevertheless had concerns about the current 
management of its finances, particularly in relation to other festivals 
supported by the council. He noted that officer time would be required 
for the writing of cheques and that it was much easier when a grant 
is given without the need for future management of payments.  
 
There was some discussions as to whether an administrative fee 
could be charged or whether the festival be taken as a Town Council 
Festival. 
  
Councillor C Hogg proposed that as the Walking Festival were 
working towards a resolution that the existing arrangement continue 
until the end of the financial year and for the 2019 festival which will 
take place in May after which future festivals will seek to be under the 
umbrella of another organisation.  
 
The Chair noted that £1,062 remains in the Kendal Walking Festival 
account. 

  
RESOLVED That Kendal Walking Festival will remain as a Town Council festival 

for the 2019 festival following which it will seek to be under the 
umbrella of another organisation. 

  
795/18/19 REPORT FROM INSTITUTE OF LIGHTING PROFESSIONALS RE 

WILDMAN STREET 
  

The Chair ensured that Committee had seen the report and noted the 
findings; that Wildman Street does not offer the necessary height or 
frontage capacity to accommodate a motifs across the street. The 
Chair advised that Committee accept the professionals report and 
Members acknowledged that other options would be explored for the 
Wildman Street area. 
  
Janine Holt noted that she would forward a copy of the report to Sarah 
Williams of Kendal BID and ensure that Mr Byrom has sight of a copy.  

  
RESOLVED Janine Holt to forward a copy of the Institute of Lighting Professionals 

report re Wildman Street to Kendal BID and ensure that a copy is also 
shared with Mr Bryom. 
 

  
796/18/19 CHRISTMAS LIGHTS – REVIEW OF THIS YEAR AND IDEAS 

FOR NEXT YEAR 
 
Review of Christmas Lights 2018 
 
The Chair noted that the Christmas tree and some of its lights had 
been damaged although not enough to warrant repairs.  
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It was also reported that the tree lights for Kendal Museum had been 
placed in a tree at Abbot Hall Museum by mistake. It was also noted 
that a number of the motifs that had been used were not Kendal Town 
Council motifs and that there had been some problems with the 
sequencing and placement of motifs, as well as the images used on 
the projector.  
 
Janine Holt noted that the lighting contractor had undergone some 
staffing changes and that this appeared to have resulted in a few 
communication problems. She noted that this would be discussed 
with the contractor when they meet in February. 
 
Janine Holt reported that only positive feedback had been received 
from the public on the Christmas lights.  
 
Councillor Edwards noted that a film crew had chosen to film in front 
of the tree for an upcoming television series.  
 
Switch On event 
Councillor Edwards reported some concern that the merry-go-round 
at the Christmas Lights switch on was operating with no barriers 
around it. It was agreed that this was the responsibility of Taylors, the 
firm managing the merry-go-round and that this was usual.  
 
Councillor R Hogg noted that there could have been more of an 
atmosphere in the area of the reindeers. It was agreed that had the 
Kendal Concert Band been able to perform then this would likely have 
been different. Members discussed the option of inviting school 
choirs to sing at the event and considerations around having a larger 
stage for next year.  
 
Janine Holt reported that she was exploring an alternative site for 
2019 due to expected renovations at Abbot Hall. She also reported 
that the event had lost a few sponsors and asked Members what 
direction they wanted to go with the event. 
 

 Councillor C Hogg noted that typically when a town has a BID, the 
BID would manage the Christmas lights. Members discussed various 
approaches to a partnership with BID or BID taking on the lights all 
together. It was noted that Officers are struggling for time and the 
latter might be beneficial. It was agreed that a switch on event and 
lighting is primarily of benefit to the businesses of Kendal and as BID 
have agreed a four-year term, some form of partnership would be 
worth exploring.  
 
The Chair agreed to have an introductory conversation with BID and 
to invite BID to the next Committee meeting. It was also noted to 
include Councillor Dunlop, as the Town Council BID representative, 
in the conversation.  
 
Councillor Ladhams agreed to look for new sponsors. 
 
Councillor Blackman noted that Penrith BID also manage Bloom and 
suggested this could also be approached with Kendal BID. 
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 Reindeers for 2019  
Janine Holt noted that a decision relating to the booking of the 
reindeers would need to be made by the end of January, the 
Members were made aware that once the reindeers are booked there 
is a cost implication, Members agreed to book the reindeers for the 
17th November 2019.  The group also discussed the venue for the 
reindeers as Abbot Hall may not be an option.  Janine Holt suggested 
New Road as a possibility to site the Christmas stalls and the reindeer 
but was not sure whether it would be feasible. She noted that road 
closures would be in place so access to Branthwaite Brow would be 
possible. 
 
It was mentioned that Sion Thomas would be a helpful person to 
speak to about New Road and also that BID had expressed an 
interest in having an ice rink in the town. The Chair noted that New 
Road was a little outside of the town centre and this might affect its 
appeal and the support that businesses were prepared to offer. 
 
Abbot Hall Park and The Brewery were suggested as other 
alternative spaces for the reindeer.  
 
The Chair noted a wish to extend a ‘thanks’ to Abbot Hall, the Castle 
Green Hotel, and Thomson Hayton Winkley for their support in 2018.  
 
The Chair noted that £3,000 had been agreed by Council for the 
Christmas trees and holders and that BID should be approached to 
confirm that this has been agreed and that their help organising this 
with businesses would be welcome. 
 
Janine Holt reported that she wasn’t clear whether funding from the 
Castle Green Hotel would continue and also noted a current dispute 
with Lancastrian Estates relating to funding.  
 
It was agreed to add an Agenda item to the next meeting to discuss 
possible funders. Janine Holt confirmed that Global Radio are on 
board for Christmas 2019. 

  
RESOLVED That the Town Council will explore a partnership or other approach 

with Kendal BID taking on the Christmas lights. The Chair and Janine 
Holt will approach BID for an initial conversation and extend an 
invitation to next Committee.  
 
That a ‘thank you’ is extended to Abbot Hall, the Castle Green Hotel, 
and Thomson Hayton Winkley for their support in 2018. 
 
That Janine Holt will confirm the Christmas trees and holders with 
BID and discuss their support. 
 
That sponsorship will be added as an agenda item to the next 
Committee meeting.  
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797/18/19 ITEMS FOR THE NEWSLETTER 
  

Spring Edition: 
 

• A list of festivals to include signposting to Kendal Walking 
Festival (date and website) with reference to the Canal’s 200-
year celebration.  

• A list of festival sponsors and thanks including mention of 
seeking new sponsors for Christmas 2019. 

  
RESOLVED To include the above in the Spring Newsletter 
  
798/18/19 REVIEW OF SPEND AGAINST BUDGET 2018/19 
  

Janine Holt updated Committee on the contents of the Budgetary 
Control Statement to December 2018.  
 
It was noted that a small budget remains in the Switch On event 
budget but that there may be a number of outstanding invoices. It 
was noted that SLDC installation had been provided out of good will 
and no charges were expected. 
 
Janine Holt reported that there has been an issue with bank details 
relating to ArtFest meaning payment has not yet gone through. 
Janine will contact ArtFest to resolve this.  
 
Members noted that Kendal Poetry Festival and Brewery Freerange 
Comedy Festival had not applied for funding this year and that they 
would like to encourage applications from both festivals in the future.  
Janine Holt agreed to confirm with committee the amount that has 
been funded to the Brewery Freerange Comedy Festival in previous 
years. 
 
It was also noted that some budget (£7,264) remains in the Festivals 
budget and that the Town Clerk had suggested any under spend 
could be spent on improving Christmas lights.   
 
Members discussed whether or not the under spend should be used 
to enhance the Christmas display. It was noted that lights needed to 
be purchased for Kendal Museum and two motifs. Janine Holt 
reported that second-hand motifs are usually £500-600 and new 
approximately £1,300. 
 
Janine Holt confirmed she had identified a gazebo, measuring 6 X 3 
metres at a cost of £249 and that this was an adequate size for 
Kendal Concert Band to fit within. Councillor Ladhams noted that she 
may have identified a cheaper gazebo and agreed to pass details to 
Janine Holt for comparison.  
 
Janine Holt confirmed that there was a separate budget line for 
Wildman Street lighting. 
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Members discussed the merits of investing in lighting in different 
areas with some discussion of offering tree lighting to all of Kendal’s 
museums, including the Quaker Tapestry and Brewery Arts Centre.  
 
Councillor C Hogg noted Kendal Train Station had been discussed 
previously for lighting and there was some discussion that lighting on 
the County Hotel would benefit that area however Members noted 
concern that sponsorship from other hotels (for example, The Castle 
Green Hotel) could not be used for providing lighting to other hotels.  
 
It was agreed to prioritise Kendal Museum and that any remaining 
budget would be offered to other museums for lighting.  

  
RESOLVED That Janine Holt will contact ArtFest to check banking details.  

 
That Janine Holt will confirm to Committee the amount that has been 
funded to the Brewery Freerange Comedy Festival in previous years. 
 
That Councillor Ladhams will pass details of the gazebo she has 
identified to Janine Holt for comparison. 
 
That lighting for Kendal Museum is prioritised with any remaining 
budget with any further surplus offered to other museums. 

  
799/18/19 ANY OTHER BUSINESS 
  

Councillor Edwards reported that the town of Carnforth were using 
their Christmas tree holders to display Easter eggs as part of an arts 
project between local schools and a local artist.  He asked whether 
Kendal BID might be be willing to emulate this approach. The Chair 
agreed that this could be raised alongside discussions with BID about 
Christmas lights.  

  
RESOLVED That using tree holders for an Easter arts project would be raised as 

part of discussions with BID about Christmas lights. 
  
800/18/19 DATE OF NEXT MEETING 15th April 2019 
  
  
  
  
  
 The meeting closed at 20:17pm. 
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Summary of Information, Resolutions and Recommendations to Council 
 
Min Subject Information/Resolution/Recommendation to 

Council 
790 

 

 

793 

 

 

 

MATTERS ARISING RES That Janine Holt will follow up with 
Cumbria Life re coordination of a food 
festival in Kendal. 
 
That Janine Holt will follow up with 
Torchlight, Kendal Mountain Film 
Festival, Artfest, and Lakes Alive in 
relation to making grant applications.  
 
That Janine Holt will follow up with 
Windows on Art regards an invitation to 
Committee.   

794 WALKING FESTIVAL – 
PRESENTATION BY 
COUNCILLOR 
BLACKMAN 

RES That Kendal Walking Festival will remain 
as a Town Council festival for the 2019 
festival following which it will seek to be 
under the umbrella of another 
organisation. 

795 REPORT FROM 
INSTITUTE OF LIGHTING 
PROFESSIONALS RE 
WILDMAN STREET 

RES Janine Holt to forward a copy of the 
Institute of Lighting Professionals report 
re Wildman Street to Kendal BID and 
ensure that a copy is also shared with Mr 
Bryom. 

796 CHRISTMAS LIGHTS – 
REVIEW OF THIS YEAR 
AND IDEAS FOR NEXT 
YEAR 

RES That the Town Council will explore a 
partnership or other approach with 
Kendal BID taking on the Christmas 
lights. The Chair and Janine Holt will 
approach BID for an initial conversation 
and extend an invitation to next 
Committee.  
 
That ‘thanks’ is extended to Abbot Hall, 
the Castle Green Hotel, and Thomson 
Hayton Winkley for their support in 2018. 
 
That Janine Holt will confirm the 
Christmas trees and holders with BID 
and discuss their support. 
 
That sponsorship will be added as an 
agenda item to the next Committee 
meeting. 

797 ITEMS FOR THE 
NEWSLETTER 

RES To include the following in the Spring 
Newsletter: 

• A list of festivals to include 
signposting to Kendal Walking 
Festival (date and website) with 
reference to the Canal’s 200-
year celebration.  
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• A list of festival sponsors and 
thanks including mention of 
seeking new sponsors for 
Christmas 2019. 

798 REVIEW OF SPEND 
AGAINST BUDGET 
2018/19 

RES That Janine Holt will contact ArtFest to 
check banking details.  
 
Janine Holt agreed to confirm with 
committee the amount that has been 
funded to the Brewery Freerange 
Comedy Festival in previous years. 
 
That Councillor Ladhams will pass 
details noted of the gazebo she has 
identified to Janine Holt for comparison. 
 
That lighting for Kendal Museum is 
prioritised with any remaining budget 
with any further surplus offered to other 
museums. 

799 AOB (Carnforth Tree 
Holders) 

RES That using tree holders for an Easter arts 
project would be raised as part of 
discussions with BID about Christmas 
lights. 
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KENDAL TOWN COUNCIL 
 

Festival Grant Application Form 
 

Please check before sending:    
 Is your festival based in Kendal? Yes 

Have you read the grants criteria? Yes 
 Have you attached a copy of your latest audited accounts? Yes 
 (No application will be considered without a copy of your latest audited accounts) 

If you have any queries then please contact us on:  01539 793490 or e-mail:office@kendatowncouncil.gov.uk. 
Please note: Information which you provide in this application will be considered in an open meeting of the 

Christmas Lights and Festivals Committee and is therefore in the public domain. 

      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Name of your organisation: AWAZ Cumbria  
 
 

Correspondent (and position): Aftab Khan, Development Manager 
 

 

Daytime Telephone: 01228-511115     E-mail: Aftab@awaz.info  

 

Address: 
Unit 20, Carlisle Enterprise Centre, Jamed Street, Carlisle, CA2 5BB 

1. Please tell us about your organisation: 
AWAZ Cumnbria is a countywide community development organisation established in 2007.We 
empowers the voices of Black and Minority Ethnic (BME) people and underrepresented 
communities by developing strong and vibrant communities fully engaged in the decisions which 
affect their growth and development. 

 
We are actively working in partnership with a range of local community goups and orgnaisations 
such as South Lakeland Equality and Diveristy Partnership, SL Housing and voluntary and 
community sector organisations.  
We have successfully organised first Kendal Unity Festival in June 2018 and currently delivering 
Cumbria Community Intergration project on behalf of Cumbria Councty County in partnership 
with Cumbria CVS and Cumbria Development Education Centre (CDEC).  

2. Briefly describe the festival you want funding for: 
After successfully organisingthe first Kendal Unity Festival held on 23rd June 2018 in Kendal 
Town Centre. We are organising the 2nd Kendal Unity Festival on 22nd June 2019. The Kendal 
Unity Festival celebrates the strengths and diversity of the people of Kendal by building 
community cohesion, celebrating diversity and fostering good relations that is tackling prejudice 
and promoting understanding between and within its diverse communities. 
The festival is aimed at advancing equality of opportunity and building community cohesion 
through voluntary action and active citizenships and proving opportunities for formal and informal 
community groups, organisations and networks to showcase a range of activities on offer within 
the community, that local people can get involved in to raise awareness of issues affecting their 
lives and livelihoods, sharing and learning new skills and opportunities and tasting foods from 
around the world.  
Further details are available on our website www.cumbriaunity.org  
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3. Why do you need this grant and how will the people of Kendal benefit?  
We are seeking a grant of £3000 from the Kendal Town Council to partially cover some of the costs 
involved in organising and managing the Kendal Unity Festival project.  
The grant will go towards the costs of the day such as venue hire, workshops, materials and volunteer 
costs as well as the co-ordination of the event itself over the preceding 8 months. 
 
Building on the success of the 1st Kendal Unity Festival 2018; We have been working in partnership 
with local organisations and groups in Kendal and organised 3 team building workshops to establish a 
shared understanding of our concepts of equality, diversity and unity in the community and developing 
Kendal Unity Festival as a key community lead Festival for many years for building community 
cohesion and celebrating diversity.  
 
In the Kendal Unity Festival, groups representing activities in the community, cultural or national groups 
and statutory organisations will have information stand under gazebos, with workshops taking place in 
a marquee, in the Town centre. Members of the public will be invited to attend short taster 'feel good' 
workshops and they will also have a chance to learn more about some of the groups taking part, listen 
to poetry and music and learn a new language or skill. There will also be a Global Coffee Morning and 
all day International Food Tasting sessions in the Kendal Town Hall, with performances from local 
drumming groups, folk and musicians and dancers from diverse communities and cultures.   
The Kendal Unity Festival will be a free of charge public event appealing to all ages and abilities. It 
will produce banners and badges and use social media to promote the message of Unity during 
these times of uncertainty about the future of our country following the Brexit and other recent 
events. 

4. Please provide any other information in support of your application. 
Last year’s Kendal Unity Festival was a grass roots favourite when fabulous weather helped the 
dozens of local performers, stall holders and family activities enjoy a united day of togetherness 
throughout the town.  Kendal Town Mayor, Guy Tirvengadum, whose energy and enthusiasm has 
made the Unity Festival idea into reality, said “Increasingly we are aware of how important equality, 
diversity, and unity are.  South Lakes is a perfect place to celebrate these as it is a close-knit 
community and much more diverse than most people believe.  It is my hope that the Unity Festival 
becomes an annual event to be anticipated and its themes played out positively throughout the year.” 
There is a place where everyone is welcome; there is a place where everyone is accepted for who they 
are and not afraid to be themselves; there is a place where everyone is included and treated equally 
with trust and respect.  Where is this place?  Kendal, at The Kendal Unity Festival 22 June 2019. Our  
first planning meeting on Tuesday 12th February 10am – 12pm at Kendal Town Hall. 
The key benefit from the event would support the work towards building community cohesion and 
fostering good relations that is tackling prejudice and promoting understanding by celebrating diversity 
of people and cultures in Kendal.The festival will encourage active citizenship and greater participation 
and inclusion through community action and engagement in a wide range of activities. There will be a 
particular focus on empowering the voices of Black and Minority Ethnic (BME) and other marginalised 
groups living in Kendal and some of their activities will be highlighted through information stalls, food, 
workshops and performances. The outcomes will include the following: 

• Increased confidence and trust within participant groups to work more collaboratively for 
achievement of shared objectives; 

• Greater awareness and understanding about the issues affecting minority or marginalised 
groups; 

• Strengthening unity in communities through building sustainable voluntary and community 
t k  f  d i  lit  d l b ti  di it   

                   
     

Total cost of festival   £ 12500              Amount requested £ 3000 

Funds received to date  £        Funds pledged to date £ 
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5. What other sources of funding have already been raised or promised? 
       

        
Source Total 
 
Cumbria Community Foundation  £ 1000 

 
South Lakeland District Council  £ 1000 

 
Cumbria Counnty Council  £1500 

 
Income generation and community fund raising  £ 300 

South Lakes Housing 
 £ 500 

Total Funds Raised £ 
 
 

 
 

6. How do you propose to evaluate that the festival has been a success? 
 
We will evaluate our success by the number of volunteers involved in organising the Festival, 
number of participating community groups and public and private sector organisations and an 
estimated number of general public attended the festival. Furthermore, how the key messages of 
Unity Festival, Community Coehsion, Equlity and Diveristy have been promoted through social and 
conventional media networks. As well any key issues opportunities identified for follow up work.  
 

 
Signed:  Aftab Khan       Date: 01/02/2019 
 

 
Grants are paid, net of VAT, directly to organisations’ bank accounts, so we will need the following 
details from you:   
 
Organisation’s Account Name……AWAZ (Cumbria) 
……………………………………………………………… 
 
Sort Code:..089299………………  Account Number: 65190214………………. 
 
Completed applications should be sent to:  
 

treasurer@kendaltowncouncil.gov.uk   Jack Jones, Town Treasurer 
        Kendal Town Council 
        Town Hall 
        KENDAL  
        Cumbria LA9 4DL 
           
 
         
 
 
 
                  
 

 
 
 
 
 
 
 

 
 
 
 

7. Please provide a copy of your latest audited accounts with your application. 
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Company Registration Number 06252338

AWAZ (CUMBRIA) COMMUNITY INTEREST
COMPANY

UNAUDITED
FINANCIAL STATEMENTS

 31 MAY 2017

(A company limited by guarantee)
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AWAZ (CUMBRIA) COMMUNITY INTEREST COMPANY

 

(A company limited by guarantee)
 

COMPANY INFORMATION

Directors Mr M O Ali 
Mrs B Fleary 
Mr P A Foley 
Mrs J M Haslam 
Mr G Tirvengadum 

Company secretary Mr M Dhalech

Registered number 06252338

Registered office Unit 29
Carlisle Enterprise Centre
James Street
Carlisle
Cumbria
CA2 5BB

Accountants Armstrong Watson LLP
Chartered Accountants
Bute House
Montgomery Way
Rosehill
Carlisle
Cumbria
CA1 2RW
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PO Box 101
1 Balloon Street
Manchester
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AWAZ (CUMBRIA) COMMUNITY INTEREST COMPANY

 

(A company limited by guarantee)
 

  
CHARTERED ACCOUNTANTS' REPORT TO THE BOARD OF DIRECTORS ON THE PREPARATION OF

THE UNAUDITED STATUTORY FINANCIAL STATEMENTS OF AWAZ (CUMBRIA) COMMUNITY
INTEREST COMPANY

FOR THE YEAR ENDED 31 MAY 2017

In order to assist you to fulfil your duties under the Companies Act 2006, we have prepared for your approval the
financial statements of AWAZ (Cumbria) Community Interest Company for the year ended 31 May 2017 which
comprise the Profit and loss account and the Balance sheet from the Company's accounting records and from
information and explanations you have given us.

As a practising member firm of the Institute of Chartered Accountants in England and Wales (ICAEW), we are
subject to its ethical and other professional requirements which are detailed at http://www.icaew.com/en/
members/regulations-standards-and-guidance/.

This report is made solely to the Board of directors of AWAZ (Cumbria) Community Interest Company, as a
body, in accordance with the terms of our engagement letter dated 21 February 2017. Our work has been
undertaken solely to prepare for your approval the financial statements of AWAZ (Cumbria) Community Interest
Company and state those matters that we have agreed to state to the Board of directors of AWAZ (Cumbria)
Community Interest Company, as a body, in this report in accordance with ICAEW Technical Release
TECH07/16AAF. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than AWAZ (Cumbria) Community Interest Company and its Board of directors, as a body, for our work or
for this report. 

It is your duty to ensure that AWAZ (Cumbria) Community Interest Company has kept adequate accounting
records and to prepare statutory financial statements that give a true and fair view of the assets, liabilities,
financial position and profit or loss of AWAZ (Cumbria) Community Interest Company. You consider that AWAZ
(Cumbria) Community Interest Company is exempt from the statutory audit requirement for the year.

We have not been instructed to carry out an audit or review of the financial statements of AWAZ (Cumbria)
Community Interest Company. For this reason, we have not verified the accuracy or completeness of the
accounting records or information and explanations you have given to us and we do not, therefore, express any
opinion on the statutory financial statements.

  

Armstrong Watson LLP
 
Chartered Accountants
  
Carlisle
26 February 2018
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AWAZ (CUMBRIA) COMMUNITY INTEREST COMPANY

 

(A company limited by guarantee)
 

PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 MAY 2017

2017 2016
Note £ £

Turnover   86,792 71,177

Other income   153 297

Staff costs   (59,844) (60,472)

Depreciation and other amounts written off assets   (929) (777)

Other charges   (21,710) (22,568)

Tax   (30) (59)

Profit/(loss)   4,432 (12,402)

Page 2

Page 19 of 84



 
AWAZ (CUMBRIA) COMMUNITY INTEREST COMPANY

 

(A company limited by guarantee)
REGISTERED NUMBER: 06252338

BALANCE SHEET
AS AT 31 MAY 2017

2017 2016
Note £ £

  

Fixed assets   2,391 3,320

Current assets   156,473 178,923

Creditors: amounts falling due within one
year   (11,186) (38,995)

Net current assets    
 

145,287  
 

139,928

Total assets less current liabilities   147,678 143,248
  

Net assets   147,678 143,248

  

Capital and reserves   147,678 143,248

The directors consider that the Company is entitled to exemption from audit under section 477 of the Companies
Act 2006 and members have not required the Company to obtain an audit for the year in question in accordance
with section 476 of Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to entities subject
to the micro-entities' regime.

The financial statements were approved and authorised for issue by the board and were signed on its behalf by: 

Mr P A Foley
Director

Date: 21 February 2018
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AWAZ (CUMBRIA) COMMUNITY INTEREST COMPANY

 

(A company limited by guarantee)
REGISTERED NUMBER: 06252338
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KENDAL TOWN COUNCIL 
 

Festival Grant Application Form 
 

Please check before sending:    
 Is your festival based in Kendal? 

Have you read the grants criteria? 
 Have you attached a copy of your latest audited accounts? 
 (No application will be considered without a copy of your latest audited accounts) 

If you have any queries then please contact us on:  01539 793490 or e-mail:office@kendatowncouncil.gov.uk. 
Please note: Information which you provide in this application will be considered in an open meeting of the 

Christmas Lights and Festivals Committee and is therefore in the public domain. 

      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Name of your organisation: Kendal Mountain Festival 
 
 

Correspondent (and position): Jacqui Scott 
 

 

Daytime Telephone: 01539 732567    E-mail: jacqui@mountainfest.co.uk 

 

Address: Riverside Centre 
Yard 39 
Highgate 
Kendal LA7 7NW 
 
 

1. Please tell us about your organisation: 
Kendal Mountain Festival is one of the world’s largest mountain film festivals and THE annual 
gathering for UK mountain enthusiasts, taking place each year over the third weekend in 
November. The festival dates back to 1980 with a continuous run of annual festivals since 
1999. The event revolves around a 3.5 day festival over the third weekend in Nov (14-17th 
Nov 2019) – at a traditional low point in the tourist season – and typically screens over 100 
films (UK and international), host over 40 lectures, with athletes, filmmakers and media 
present. We use up to 11 venues across Kendal. 
In 2017 we launched our new Literature Festival, that saw over 2000 tickets sold and brought 
a new audience to the main festival, this was further developed in 2018 with an added 
Children’s Literature section. 
At the 2018 festival we had 18,500+ visitors to the Festival and sold over 20,000 tickets, 
contributing over an estimated £3m+ to the local economy.  

 2. Briefly describe the festival you want funding for:  
We would like funding for the 2019 Kendal Mountain Festival to help with costs for 
 

i) Increasing participation and events for children and young people (providing additional 
and larger venues for schools and family friendly events; increase in tech costs; 
additional advertising). In 2018 we delivered a free programme of events to over 1600 
school children. 

 
ii) Improved signage and promotion of the event throughout the town and approaches 

(banners, building dressing)  
 

iii) Marketing – to increase our reach out to potential visitors from the North specifically. 
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3. Why do you need this grant and how will the people of Kendal benefit?  
The Festival is a huge boost for the local economy, generating approximately £3+ million in what 

would be a relatively flat revenue period in November. Ticket sales of the Festival’s events make 
up only approximately one third of all income, so sponsorship and public funding is a necessity 
for the Festival to be able to deliver. 
Kendal Mountain Festival is a major international flagship event for the town and the world’s 

leading showcase for adventure film (which ties in well with South Lakeland’s cultural 
landscape). 
 
Since the launch of our free public opening event 5 years ago, there has been nothing but praise 
for it and our aim to involve locals more. We are continuously working to improve the Festival 
content so that local townspeople can see the wealth, breadth and variety of events on offer, as 
well as be inspired to use the environment on their doorsteps for their own adventures and 
outdoor experiences. The opening event is free and gives people the opportunity to see first 
hand what the rest of the weekend has to offer. It draws people into the centre of town and has 
scope to develop further as a town event potentially involving late night shop opening. 
 
In 2018 we delivered a full day of free events for local schools and we had the best ever family 
film sessions – once again free with over 1600 people enjoying adventure films on the big 
screen. We will continue to increase the provision for school children to be involved with the 
festival, and for ‘family friendly’ events, including the expansion of the Children’s Literature 
sessions, free talks by local people to inspire people from this area and increasing our reach 
through out the year to deliver more off shoot events from the main Festival. 
 

                
                  

             
 

4. Please provide any other information in support of your application. 
The Festival (and, therefore, Kendal as a destination) is seeing a massive increase in publicity 
and exposure. With the continued support of Channel 4, coverage by Border TV, BBC Radio 
Cumbria, Sidetracked TV, the Guardian& Telegraph newspaper and a dedicated PR team the 
Festival is prominent across all media in the run up to and during the event. Twitter impressions 
alone for November were well over 150,000.  Once again the PR that the Festival can generate 
is immense and will feed into the year-round promotion of Kendal as a dynamic place to visit. 
  
We are also building the Kendal brand outside the town throughout the year with our 22 date 
2019 UK live tour starting in February which shows a short film of Kendal to promote the town. 
We are also working with our Kendal twin town Killarney in delivering an adventure festival in 
March and we co-partner with the city of Durham to deliver the Durham Adventure Festival in 
April. We are also continuing and expanding our tours and festivals in China and Mexico.  
This expansion has seen the creation of new jobs with 3 new members of staff joining us – all 
local people. 

Total cost of festival   £600,000          Amount requested £10,000 

Funds received to date  £nil        Funds pledged to date £nil 
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5. What other sources of funding have already been raised or promised? 
       

        
Source Total 
 

At this stage of the year nothing has been 100% confirmed from 
sponsors and other funders.  
 

£ 

 
 £ 

 
 £ 

 
 £ 

 
 £ 

Total Funds Raised £0.00 
 
 

 
 

6. How do you propose to evaluate that the festival has been a success? 
 
We measure ticket sales, audience reaction, sponsor feedback, venue census, local area 
feedback. We are often told by businesses in Kendal that it is their busiest weekend in the year 
and we are continuing to use local bars/cafes as venues with guaranteed income.  
 
 

 
Signed:   Jacqui Scott     Date: 21/01/19 
 

 
Grants are paid, net of VAT, directly to organisations’ bank accounts, so we will need the following 
details from you:   
 
Organisation’s Account Name…Kendal Mountain Events Limited…………………………………… 
 
Sort Code:.. 16-22-23.……………………………Account Number: 9400147…………..………………. 
 
Completed applications should be sent to:  
 

treasurer@kendaltowncouncil.gov.uk   Jack Jones, Town Treasurer 
        Kendal Town Council 
        Town Hall 
        KENDAL  
        Cumbria LA9 4DL 
        Tel: 01539 793490 
 
         
 
 
 
                  
 

 
 
 
 
 
 
 

 
 
 
 

7. Please provide a copy of your latest audited accounts with your application. 
Our year end is January 2019 but our accounts won’t be finalised until March. Would you like last 
year’s or we also have management accounts from the last 6 months if that is preferable? 
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KENDAL TOWN COUNCIL 
 

Festival Grant Application Form 
 

Please check before sending:    
 Is your festival based in Kendal? 

Have you read the grants criteria? 
 Have you attached a copy of your latest audited accounts? 
 (No application will be considered without a copy of your latest audited accounts) 

If you have any queries then please contact us on:  01539 793490 or e-mail:office@kendatowncouncil.gov.uk. 
Please note: Information which you provide in this application will be considered in an open meeting of the 

Christmas Lights and Festivals Committee and is therefore in the public domain. 

      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Name of your organisation: Kendal Windows on Art 
 
 

Correspondent (and position): Nicola Smith, Trustee Secretary KWoA 
 

 

Daytime Telephone: 07769 185057    E-mail: nsmith@kingkingv.co.uk 

 

Address: : 1 Halhead Green 
Burneside 
Kendal 
Cumbria, LA9 6QY 
 
 

1. Please tell us about your organisation: 
Kendal Windows on Art (KWoA) began as a not for profit organisation but achieved charity 
status in 2003 and is run by its Trustees and Management Committee. One of its main aims 
is “ to provide educational and cultural opportunities in the sphere of the visual arts.” Since 
1997 KWoA has successfully run an annual programme of art activities and events in Kendal. 
Initially scheduled every autumn, KWoA has now developed a rolling programme of events 
throughout the year. KWoA collaborates with a wide range of local communities, 
organisations, schools, venues, public spaces etc to create and exhibit new and exciting 
artwork in Kendal. 
 

2. Briefly describe the festival you want funding for: 
 The ‘Circles in Time’ intergenerational community art project plans to run a series of creative 
workshops, community events and exhibitions working across the generations in Hallgarth and 
nearby area. KWoA develops projects in response to community needs - there is interest from 
community members and groups based in the Hallgarth area of Kendal to get to know their 
younger and older neighbours better and KWoA is keen to help support this. Many of the older 
residents on Hallgarth including members of the Hallgarth Senior Citizens group who meet at the 
Hallgarth Community Centre remember the estate being built and the early days of Hallgarth. 
Sharing these memories with their younger neighbours - children and their young families based 
at St Thomas’s Primary School community room, would enable older people to be valued by their 
community and these intergeneration discussions would inspire the creation of artworks by 
participants of all ages. 
 
KWoA is very keen to encourage engagement with older people and parents of young families as 
both groups can feel socially isolated even in busy communities. KWoA would also like to 
support participants and community volunteers as they explore how partnerships developed in 
this Kendal community project can be developed sustainably in the future. 
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3. Why do you need this grant and how will the people of Kendal benefit?  
 
A grant from Kendal Town Council would enable KWoA to organise a series of Kendal based 
workshops and art displays in community spaces in Kendal. This would benefit workshop 
participants and the wide range of people in Kendal who view the exhibitions. 
 
A grant would support ‘Circles in Time’ activities at Hallgarth Community Centre and St Thomas’ 
s Primary School community room which would enable KWoA to invite residents young and old 
to engage with the project. 
 
The ‘Circles in Time’ activities will be run by KWoA for children, young families and older people 
supported by community volunteers. An important part of the project is to encourage participants 
and volunteers to take active roles in decision making – planning activities inspired by ‘finding 
common ground’, sharing creative interests and skills across the generations. 
 
Participants of all ages in the KWoA ‘Circles in Time’ workshops will be given the valuable 
opportunity to experience their work displayed in busy public spaces. In previous projects, KWoA 
we have received very positive feedback from participants and their families noting their pride in 
sharing their work across the Kendal community.  
 
Supportive coverage in the Westmorland Gazette and linked websites ensures that information 
about KWoA project activities and exhibitions reaches a extensive range of local residents. 
 

4. Please provide any other information in support of your application. 
 
We can send further budget breakdown info, in kind contributions etc on request. 
 
 

Total cost of festival   £ 1500              Amount requested £ 750 

Funds received to date  £ 750         Funds pledged to date £ 
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5. What other sources of funding have already been raised or promised? 
       

        
Source Total 
Kendal Windows on Art 
 £ 750 

 
 £ 

 
 £ 

 
 £ 

 
 £ 

Total Funds Raised £ 750 
 
 

 
 

6. How do you propose to evaluate that the festival has been a success? 
KWoA understand the importance of review and evaluation in effective project delivery and 
encourage all collaborators and artists to incorporate ongoing review into their project plans. 
KWoA artists will report back to KWoA on a regular basis throughout the project. The KWoA 
management committee will be monitoring the project progress and will review processes and 
outcomes as part of their evaluation activities when preparing funders report. 
 

                
                

     
 
 
 
 
 
Signed: Nicola Smith     Date: 9th September 2018 
 

 
Grants are paid, net of VAT, directly to organisations’ bank accounts, so we will need the following 
details from you:   
 
Organisation’s Account Name……………Kendal Windows on Art 
 
Sort Code:.. 40-26-02   Account Number: …71265326 
 
 
Completed applications should be sent to:  
 

treasurer@kendaltowncouncil.gov.uk   Jack Jones, Town Treasurer 
        Kendal Town Council 
        Town Hall 
        KENDAL  
        Cumbria LA9 4DL 
           
 
         
 
 
 
                  
 

 
 
 
 
 
 
 

 
 
 
 

7. Please provide a copy of your latest audited accounts with your application. 
Attached is a copy of KWoA audited accounts for year end 2017. Audited accounts for year end 
2018 are expected in October and can be forwarded on request. 
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The Kendal Windows on Art Trust 

Member of the Board and Professional Advisers 

 
 

The Board of Trustees 

 
 

Nicki Smith 
 Pam Williamson 
 Billy Coxon 

 
Registered Office 

 
1 Halhead Green 

 Burneside 
 Kendal 
 Cumbria 
 LA9 6QY 

 
Independent Examiner 

 
 

 Reckon It Books 
 168 Vicarage Drive 
 Kendal 
 Cumbria 
 LA9 5BX 

 
Bankers 

 
HSBC 

 64 Highgate 
 Kendal 
 Cumbria 
 LA9 4TO 
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The Kendal Windows on Art Trust 

 
Trustees Annual Report 

Year Ended 31 January 2017 

The trustees have pleasure in presenting their report and the unaudited financial statements 
of the charity for the year ended 31 January 2017 

Introduction 

The Kendal Windows on Art Trust became a registered charity on 10 June 2003. The 
Governing document is a Declaration of trust dated 07 May 2003 

Objectives 

To promote, maintain, improve and advance the education of the public in the appreciation of 
the visual arts in particular but without the generality of the foregoing by provision of 
lectures, workshops and exhibitions. 

Financial Activities and Achievements 

The charity recorded a loss of £909 (2016: profit of £1,840) during the year. 
It is anticipated that the current year will see a break-even position. 

The charity generates funds through monies received from grants, donations and commission 
on art sales. 

Future Strategy 

The charity aims to continue the good work in promoting the visual arts to the local community. 
The continuing support of the local community in both financial terms and via volunteers is always 
needed and providing that this can be sustained there are no reasons to suggest that our 
charitable aims cannot continue in the future. 

Transactions with members 

During the year payments were made to trustees & volunteers in respect of travelling costs incurred 
in the course of the charities activities. 

During the year the charity paid Nicki Smith £8,700 (2016: £7,900). Pam Williamson 
£300 (2016: £700) for artist fees and paid Billy Coxon £150 (2016: £nil) for bookkeeping. 

Reserves Policy 

The trustees consider it prudent that unrestricted reserves should be sufficient to cover between 
1 to 6 months expenditure relating to £1,475 to £8,852. Unrestricted reserves are currently £2,668. 
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The Kendal Windows on Art Trust 

 
Trustees Annual Report 

 
 

(continued) 

Year Ended 31 January 2017 

The Trustees  

The trustees who served the charity during the period were as follows: 

 Pam Williamson 
  Billy Coxon 
 Nicki Smith 

 
 

Signed on behalf of the trustees 

 
 
 

Pam Williamson 

 

Chair Trustee  

Approved by the trustees on 
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The Kendal Windows on Art Trust 

Independent Examiner's Report to the Trustees of The Kendal 
Windows on Art Trust 

Year ended 31 January 2017 

I report on the unaudited accounts of the charity for the year ended 31 January 2016 set out 
on pages 5 to 8 

Respective Responsibilities of the Trustees and the Independent Examiner 

As the charity's Trustees you are responsible for the preparation of the accounts; you consider 
that the audit requirement of section 43(2) of the Charities Act 1993 does not apply. It is my responsibility 
to state, on the basis of the procedures specified in the General Directions given by the Charities 
Commission under section 43(7)(b) of the Act, whether particular matters have come to our attention. 

Basis of Independent Examiner's Report 

My examination was carried out in accordance with the general directions given by the Charities 
Commissioners. An independent examination includes a review of the accounting records kept by the 
charity and a comparison of the accounts presented with those records. It also includes consideration 
of any unusual items or disclosures in the accounts, and seeking explanations from you as Trustees 
concerning any such matters. The procedures undertaken do not provide all the evidence that would be 
required in an audit, and consequently I do not express an audit opinion on the view given by the . 
Accounts 

INDEPENDENT EXAMINER'S STATEMENT 

In connection with my examination, no matter has come to my attention: 

(1) which gives me reasonable cause to believe that in any material respect the requirements: 

 (a) to keep accounting records in accordance with section 41 of the 
  Act; and 

 (b) to prepare accounts which accord with the accounting records and to comply 
  with the accounting requirements of the Act 

have not been met; or 

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding 
of the accounts to be reached. 

 
Mr William Coxon 
Reckon It Books 
168 Vicarage Drive 
Kendal 
Cumbria 
LA9 5BX 

  -  4 - 

Page 33 of 84



The Kendal Windows on Art Trust       

Receipts and payments       

Year ended 31 January 2017       

  
Unrestricted 

 
Restricted 

 
Total Funds 

  

  Funds Funds 2017  2016 
  £ £ £  £ 

Incoming Resources       
Donations 1 100 - 100  100 

Income from charitable trading activities: 
Grants receivable 2 16,696 - 16,696  14,847 
Charitable trading income 3 - - -  - 
Interest receivable 4 - - -  - 

Total Incoming Resources  16,796 - 16,796  14,947 
 
 

Resource Expended 

      

Charitable expenditure       
Costs in furtherance of charitable       
objects 5 15,496 - 15,496  11,541 
Management and administration 6 2,209 - 2,209  1,566 

Total Resources Expended  17,705 - 17,705  13,107 
 
 

Balances brought forward 

  
 

3,577 

 
 

- 

 
 

3,577 

  
 

1,737 

Net Incoming Resources for the Year  (909) - (909)  1,840 

Balances carried forward  2,668 - 2,668  3,577 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

- 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5 - 
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The Kendal Windows on Art Trust 
 
Balance Sheet 

 

31 January 2017  

2017 

  

2016 
 £  £ 

 
Current Assets 
Cash at bank 

 
 

1,978 

  
 

3,337 
Petty Cash 691  240 

Net Current Assets 2,668  3,577 

Total Assets Less Current Liabilities 2,668  3,577 
 
 
Funds 
Unrestricted 

 
 
 

2,668 

  
 
 

3,577 

Total Funds 2,668  3,577 
 
 
 

These financial statements were approved by the members of the committee on 
and are signed on their behalf by: 

 
 
 
 
 

Pam Williamson 
Chair Trustee 
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The Kendal Windows on Art Trust 

Notes to the Financial Statements 

Year Ended 31 January 2017 

 Unr estricted Restricted Total Funds  
1. Donations Funds Funds 2017 2016 

  £ £ £ £ 

 Donations 100 - 100 100 

  100 - 100 100 
 

2. 
 

Grants Receivable 
    

 Unr estricted Restricted Total Funds Total Funds 
  Funds Funds 2017 2016 
  £ £ £ £ 

 Big Lottery 5,000 - 5,000 - 

  Yorkshire Dales Millennium Trust 1,350 - 1,350 - 
 Cumbria Community Foundation 3,700 - 3,700 1,000 
 CCF Kipling Fund - - - - 
 Kendal Town Council 750 - 750 750 
 Peoples Health Trust 3,896 - 3,896 9,352 
 Dean Gibson PTFA - - - 453 
 Milinthorpe Memorial Hall Trust - - - - 
 Heron Hill school - - - 92 
 Stramongate School - - - - 
 Cumbria County Council 2,000 - 2,000 1,440 
 Hadfield Trust - - - - 
 Eden Borough Council - - - 150 
 Lupton Tower Trust - - - 800 
 Cumbria CVS 

Santander Charitable Giving 
- 
- 

- 
- 

- 
- 

1,500 
750 

  16,696 - 16,696 14,847 
 

3. 
 

Charitable Trading Income 
    

    2017 2016 
    £ £ 
 Advertising Income   - - 
 Commission on sale of work   - - 
 Artist applications   - - 
 Sale of work   - - 
 Artist Fees & Materials     -    -  
      -    -  
 

4. 
 

Interest Receivable 
    

    2017 2016 
      £    £  
 Interest     -    -  
  

 
 

- 

 
 
 
7 - 
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The Kendal Windows on Art Trust 

Notes to the Financial Statements 

Year Ended 31 January 2017 

 
5. 

 
Costs in Furtherance of Charitable Objects 

   

 Unr estricted Restricted Total Funds  
  Funds Funds 2017 2016 
  £ £ £ £ 

Provision of charitable services 
 Artist Fees 11,700 - 11,700 10,400 
 Resource Materials 3,796 - 3,796 981 
 Equipment 

Room Hire 
 

- 
- 

- - 
- 

- 
160 

  15,496 -- 15,496 11,541 
 

6. 
 

Management and Administration 
    

 Unr Estricted Restricted Total Funds Total Funds 
  Funds Funds 2017 2016 
  £ £ £ £ 

 Insurance 292 - 292 199 
 Telephone 629 - 629 657 
 Postage & Stationery 113 - 113 155 
 Miscellaneous 1,175 - 1,175 555 

  2,209 - 2,209 1,566 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

- 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8 - 
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KENDAL TOWN COUNCIL 
 

Festival Grant Application Form 
 

Please check before sending:    
 Is your festival based in Kendal? YES 

Have you read the grants criteria? YES 
 Have you attached a copy of your latest audited accounts? Yes 
 (No application will be considered without a copy of your latest audited accounts) 

If you have any queries then please contact us on:  01539 793490 or e-mail:office@kendatowncouncil.gov.uk. 
Please note: Information which you provide in this application will be considered in an open meeting of the 

Christmas Lights and Festivals Committee and is therefore in the public domain. 

      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Name of your organisation: Kendal Torchlight Carnival 
 
 

Correspondent (and position): Craig Russell Creative Director and Team Leader 
 

 

Daytime Telephone: 07725 817745  E-mail: craig.russell@kendal-torchlight-carnival.co.uk 

 

Address: Merlewood, 60 Kendal Green, Kendal Cumbria LA9 5PT 

1. Please tell us about your organisation: 
Kendal Torchlight Carnival showcases local creativity and innovation and ensures a sense of place, belonging and 
inclusion. 
The Kendal Torchlight Carnival is run by the company Kendal Torchlight Procession Limited, it is a not for profit 
organisation run solely by a group of volunteers. It has two constitutional objectives: 

1.To promote Kendal and its surrounding districts for the benefit of local residents, tourists, businesses, and 

industry by organising events, shows, exhibitions and carnivals including and in particular the Kendal 

Torchlight Procession; 

2.To encourage participation in such events, making them accessible to all members of the community 

without exception. 

The Kendal Torchlight Carnival is a well-established and very well supported event which has existed for more than 

48 years. This year we anticipate it will take place 27
th

 and 28
th

 September. In 2018 attracted 2,000 participants and 

an estimated 32,000 visitors. The Carnival has expanded its activity by adding the Torchlight Carnival Street Party on 

the Saturday following the Procession. This application is for funding for both of our major activities.  

The Kendal Torchlight Carnival is all about showcasing Kendal and the district:  

 the town’s history and traditions,  

 open and diverse communities,  

 vibrant contemporary social and economic life, and, 

  the town’s confidence to build expectations and plans for the future.  

Over the last 48 years the Torchlight events have been seen as amongst the best opportunities to create positive 
memories for local people and push forward new initiatives for our communities and businesses.  
The Friday Night Procession is a major opportunity for local businesses and groups to share their activities and build 
their brand amongst the people of the town and the large number of visitors who come to Kendal especially for 
Torchlight.  
 

2. Briefly describe the festival you want funding for: 
 
Action Plan: 

 Continue to focus on bringing diverse groups communities together and running a great carnival, through 

the Procession and Street Party; 

 Increase cooperation and collaboration between civic leaders, businesses, schools, the college, 

community groups and volunteers around Carnival: 

 Create an outreach programme especially for hard to reach groups across Kendal and South Lakeland; 

 Consolidate a Creative Leaders Programme and Carnival Hub for the District; 

 Raise the locally produced cultural content of carnival and partner festivals; 

 Build a strong institutional foundation for Torchlight 
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3. Why do you need this grant and how will the people of Kendal benefit?  
ECONOMIC BENEFITS 

 Highlights innovation, entrepreneurship, confidence and vision within the business community 

 Builds workforce moral, team building and workplace community 

 Creates collaboration and depends on partnerships with councils, businesses and local groups. 

 Draws in and turns round money in local economy 

 Kendal, District and County on the map as a great place to be.  

EDUCATIONAL/CULTURAL BENEFITS 

 Invaluable life experience develops skills and confidence, especially of young and often less involved 

people. 

 Torchlight show people that they can do it themselves and gives them something to share and show off 

 Showcases creativity – shows what Kendal and South Lakeland can imagine and build themselves. 

 Makes and becomes the area’s own culture and sense of belonging  

 Gives us reasons to be cheerful and celebrate. 

SOCIAL BENEFITS 

 Brings the town and district together 

 Connects communities and celebrates diversity 

 Reaches out to less involved groups and individuals 

 Encourages and recognises community service and the importance of cooperation 

 It is about that sense of place and welcome, wellbeing, self and group expression, creativity 

 It is made of shared dreams and creates positive collaborative memories  

 

4. Please provide any other information in support of your application. 
 
The people of Kendal themselves put in the creativity, energy and effort to keep Kendal Torchlight Carnival alive. If 
Torchlight is to hold together as a united community festival for the Town, District and County, it is essential that it 
has concentrated support from the civic, business, cultural, educational and leadership of the area. If the sustained 
moral and financial leadership is not there in a focussed way the effort and energy will soon be dissipated and all 
the local creativity and energy will be frustrated.   
 
Torchlight is the ‘Made in the Lakes’ Carnival. It is the main opportunity for the civic leadership, local people, 
businesses, voluntary organisations and cultural producers to celebrate and showcase to the rest of the world what 
makes Kendal and the Lake District the great place it is. The Carnival is producing its own creative leadership and 
makers, organisers, performers, enablers/producers. It is encouraging a spirit of volunteering and creativity, 
especially amongst the young, to build self-sustaining community. The true value of Torchlight is in the benefits 
above. The financial costs are minimal compared to these benefits, the costs in terms of voluntary time are in 
around 25,000 voluntary hours given.  
 
£10,000 given by the Town Council we anticipate become £42,000 with the business contribution and other 
fundraising. The voluntary time give and the in kind support amount to approximately £250,000. The economic 
impact of this investment of time and resources as estimated at around £150,000,000 (RED Research 2016) 

 

Total cost of festival   £42,000       Amount requested £10,000 

Funds received to date  £0        Funds pledged to date £0 
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5. What other sources of funding have already been raised or promised? 
       

        
Source Total 

 
 £ 

 
 £ 

 
 £ 

 
 £ 

 
 £ 

Total Funds Raised £ 
 
 

 
£ 

6. How do you propose to evaluate that the festival has been a success? 
 Run a Procession and Street Party that is overwhelming viewed as a success in terms of creativity, 

safety, enjoyment and a good reflection of life in Kendal and the Lake District; 
 Provide the Town and District with a passion to run the 50th Carnival in 2020; 
 Increase the engagement of local businesses, community groups and individuals; and, 
 Recruit the people of appropriate calibre for core team, marshalling and volunteer role for 2019 and 

2020. 
 
 
 

 

Signed: Craig Russell    Date: 3nd December 2018 

 

 
Grants are paid, net of VAT, directly to organisations’ bank accounts, so we will need the following 
details from you:   
 
Organisation’s Account Name Kendal Torchlight Procession Limited 
 
Sort Code: 16-52-21  Account Number: 53376119 
 
Completed applications should be sent to:  
 

treasurer@kendaltowncouncil.gov.uk   Jack Jones, Town Treasurer 
        Kendal Town Council 
        Town Hall 
        KENDAL  
        Cumbria LA9 4DL 
        Tel: 01539 793490 
 
       www.kendaltowncouncil.gov.uk  
 
 
 
                  
 

 
 
 
 
 
 
 

None to date 
 
 
 

7. Please provide a copy of your latest audited accounts with your application. 
 
Attached 
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KENDAL TOWN COUNCIL 

Grants Criteria: General and Festival Grants 

Notes for Organisations applying for Grant Funding 

 

1. Introduction 

Every year, Kendal Town Council aims to make funding available to 
organisations which support its work for the benefit of the residents of Kendal.  
General grants are administered through the Audit, Grants & Charities 
Committee and festival grants through the Christmas Lights & Festivals 
Committee. 

2. Statutory Framework 

Although Town Councils have a wide range of powers and duties, they are only 
able to make grants within these statutory restrictions.  The Cumbria 
Association of Local Councils maintains a useful summary of these limits - see 
the document “Powers and Duties of Local Councils” on its website. 

3. Funding priorities 

Within this Framework, the Council makes grants available for both core 

funding and for project work (see 5. Funding Provision for how the Council 
defines these terms). 

Grants are awarded within two priority areas: 

3.1   Festivals - The Council believes that festivals - particularly those recurring 
annually - play an important part in the social life of the Town, help create a 
positive image of the Town, and attract tourism income for local businesses and 
the economic benefit that naturally follows. 

Within this category, priority will be given to festivals which involve significant 
numbers of local residents, particularly young people, in their preparation and 
delivery, and which attract large numbers of local residents to their events. 

Requests under this category may be either for core funding or for project work, 
and will be considered by the Council’s Christmas Lights & Festivals 
Committee. 

3.2   Community Development - The Council wishes to encourage community 
activities in the town, and recognises the role that arts, cultural, sports, and 
voluntary charitable activities play in developing community spirit and a sense 
of place. 
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Priority will be given to locally based organisations which serve marginalised, 
disadvantaged or isolated people in Kendal, and which demonstrate an 
effective use of local volunteers, especially young people. 

Requests under this heading will normally be for project work. 

In all cases, organisations must be able to prove that the primary beneficiaries 

of the funding will be the residents of Kendal. 

Additionally, the Town Council is the sole trustee of the Schools of Science & 
Art Charity, which awards grants for the promotion of education in Kendal – 
further details are on the Town Council’s web-site. 

4. Types of organisations 

The Council is especially interested in helping smaller organisations based in 
Kendal that offer direct services to Kendal residents. 

4.1   Structure - Organisations should have, or should be in the process of 
acquiring, registered charity or similar not-for-profit status (small bona-fide 
community groups are exempt from this requirement).  Organisations must 
work directly with beneficiaries (i.e. excluding grant-giving charities, endowment 
funds, etc). 

The Council will not fund commercial organisations, such as registered 
companies, partnerships, or sole traders.  Not-for-profit limited by guarantee 
and community interest companies are eligible to apply. 

4.2   Size of organisation - Grants are relatively modest; to make sure grants 
of this size have an impact, the Council will prioritise the funding of smaller 
organisations.  For organisations based exclusively in Kendal, this means 
having an income of less than about £100,000, or those working across the UK, 
an income of not more than about £250,000. 

4.3   Capability - Applicants must demonstrate they are able to deliver the 
activities supported by funding. 

4.4   Sustainability - Applicants must show that they have investigated other 
sources of funding and made plans for the future, which should include 
replacement funding if appropriate. 

5. Funding Provision 

5.1   Funding Limit - Grants are usually up to £5,000.  Organisations are 
expected to raise a significant proportion of funding from their own activities. 

5.2   Duration of funding - Grants are awarded on an annual basis.  
Organisations receiving a grant will not normally be eligible for a further grant in 

the same financial year. 

5.3   Core funding - The majority of the grants awarded by the Council relate 
to core funding, to cover running costs such as general administration, 
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premises costs and services.  Usually the Council will have an ongoing 
partnership with the requesting organisation, whose success is judged to be 
essential to the life and reputation of the town.  Organisations should not 
anticipate or rely on ongoing support from the Council and are expected to 
raise an increasing proportion of its income; the Council will monitor this as 
appropriate. 

5.4   Project funding - The Council welcomes applications for projects where 
the grant will be used for an identified purpose.  Applications for project funding 
should make sure they can fund the cost of any overheads associated with the 
work, such as office/secretarial support, so that the project is not under-funded.  
It is in the organisation’s best interest to ensure that they have realistically 

assessed the total cost of the project. 

a)   Innovative or pioneering work. The Council likes to encourage new 
ideas and to fund projects that could inspire similar work in other areas, 
and so enhance the reputation of the town.  

b)  Pump-priming. The Council particularly welcome applications for 
pump-priming grants from small community-based organisations. 

c)  Continuation funding. The Council does appreciate the importance of 
providing ongoing funding for successful projects which have proved 
their worth; however, the Council will look for evidence that the 
organisation is generating an increasing proportion of its income from 
its own fundraising activities. 

5.5   Emergency or deficit funding - in exceptional circumstances, the 
Council may provide emergency or deficit funding for an established 
organisation.  Applicants most likely to be granted emergency funding are 
organisations which the Council knows or has previously supported. 

6. What will the Committee not recommend? 

6.1   General appeals - sponsorship, marketing or other fundraising activities. 

6.2   Retrospective funding - grants for work that has been completed, or will 
be completed while the application is being considered. 

6.3   Personal appeals - grants or sponsorship etc. to individuals either directly 
or indirectly. 

6.4   Organisations – with available surplus reserves well above the cost of 
the project or funding requested. 

 – whose membership is closed and not open to 
residents as a whole 

– with sectarian, political, or purely lobbying objectives. 
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7. Applying for Funding 

7.1   The Council receives many appeals each year, and the most common 
reasons for it not being able to make a grant are:  

 applications not falling within the guidelines; 
 organisations considered to have excessive financial reserves; or 
 application forms not being filled in correctly and/or completely, or 

arriving after the deadline for submission. 

Applications received usually exceed the funds available, so even if your 
application meets the Council’s criteria, it may not be possible to award a 
grant in full, or at all. 

7.2    Read these guidelines carefully and only apply if your work falls within 
the Council’s priorities.  You are recommended to seek the support of a Town 
Councillor (eg your Ward Member, or the Council’s representative on your 

governing body, if you have one).  Organisations seeking funding for festivals 
should discuss their requests with the Council’s Christmas Lights & Festivals 
Committee. 

7.3    Download the application form from the Council’s website.  It is also 
available by post or on request at the Town Hall.   

7.4    Other sources of funding may be available through the Dowker Bindloss 
Charity via the Cumbria Community Foundation and the Cumbria County 
Council’s Neighbourhood Forum. 

7.5    Read these guidelines carefully before completing the form.  It helps to 
have your application supported by one or more Councillors, who can answer 
questions about the application if the need arises.  The Town Treasurer will be 
glad to answer specific questions on process, but the Council cannot accept 

draft applications. 

7.6    Once the Council has received your application form the process is as 
follows: 

a)   The Town Treasurer will acknowledge receipt of your application and will 
contact you to deal with any queries, if necessary.  Your application cannot 

go to the relevant Committee if there are any outstanding issues. 

b)   Town Council staff will contact you within two weeks of the final Council 
decision, to let you know the outcome of your application. 

c)   If your application has been successful, the Town Treasurer will arrange 
payment via a bank transfer; annual grants are normally paid during July.  

d)   Organisations receiving project funding must submit a project completion 
report for review by the Audit, Grants, & Charities or Christmas Lights and 
Festivals Committee. 
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7.7    When to Apply. The two Committees meet according to a published 
timetable (available on the Council’s website).  The Committees conduct their 
main review of funding applications at their October meetings.  Your 
application is most likely to be successful if it is received in time for this 
meeting.  Applications can only go on the Committee agenda if they have 

been received - and have had any issues resolved - fourteen days before 

the Committee meeting. 

The Committee will do its best to process your application as quickly as 
possible.  If the Committee needs further information about your application, it 
may have to postpone a decision until the next Committee meeting. 

Any applications that arrive too late for consideration at one meeting are 
automatically carried forward to the next.  Once the Committee has exhausted 
its annual budget, no further grants will be available until the next financial 
year. 

The decisions of the Committee go forward as recommendations to the next 
full Council meeting for a final decision.  The Council may accept or reject the 
Committee’s recommendations, approve a different amount of funding, or 

refer an application back for further consideration by the Committee. 

7.8    Emergency procedure. In exceptional circumstances, and only with the 
support of the Mayor, a funding request may be heard by full Council without 
going through the relevant Committee.  The applicant must be able to show 
why this is a genuine emergency, with a significant impact on Kendal 
residents.  The criteria in Sections 5 and 6 still apply and the organisation 
must complete the standard paperwork for audit purposes and meet the 
timetable for the Council Agenda. 

8. Grant Conditions 

8.1    The Council will apply certain conditions to the grants it awards: 

a)   The grant must be used for the purpose state in the organisation’s 

application; the Council reserves the right to require a refund of any grant 
which is not used appropriately. 

b)    Organisations must acknowledge the assistance granted by the Town 
Council, eg by displaying its crest in documentation, webpages or project 
signage. 

c)    The Council may require the organisation to achieve specified outcome 
or output measures connected with the grant funding. 

d)    For awards over £2,000, the Council requires the organisation to submit 
a brief report on the use of the grant and the organisation’s activities.  In the 
case of core funding, this will relate to a full financial year and, for regularly 
funded organisations, can accompany the following year’s grant application.  

For project funding, the report is required on completion of the project. 
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9. Further advice and information 

For further advice and information about the Council's Audit, Grants, & 
Charities or Christmas Lights and Festivals Committee, please contact any 
Town Councillor.  The Town Treasurer at Kendal Town Council will be happy to 
answer any technical queries. 

Contact details: Kendal Town Council, Town Hall, Kendal, LA9 4DL 
http://www.kendaltowncouncil.gov.uk 
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 2018/19

Approved

Budget 

Heading
 Actual

to date 
Commitments

 Total

to date 

 Budget 

Remaining 

£ £ £ £ £
Christmas Lights:

6,740 Staffing 6,740 0 6,740 0 
10,750 Tender 9,418 1,577               10,995 (245)

3,500 Improvements & Maintenance (no Anchor Testing) incl New Displays 2,952 8,124               11,076 (7,576)
1,200 Installation & Removal of Bunting 156 156 1,044 

150 Christmas Tree (incl. decorations) 140 140 10 
430 Power   0 430 

2,590 Switch-on Event 3,992 3,992 (1,402)

25,360 Total: 23,399 9,701 33,099 (7,739)

Festival Grants:

5,000 Kendal Torchlight Procession 5,000 5,000 0 
5,000 Lakes Arts Festivals - Comic Arts Festival 5,000 5,000 0 

0 Kendal Mountain Festival (£5,000 paid in 2017/18) 0 0 
0 Kendal Windows on Art (£750 paid in 2017/18) 0 0 
0 Mary Wakefield Festival (£500 paid in 2017/18) 0 0 

5,000 Kendal Wool Gathering 5,000 5,000 0 
200 Artfest North 0 0 200 
500 Christmas Tree Festival 500 500 0 

5,000 LDNPA - Lakes Alive 5,000 5,000 0 
4,000 Moon Fest 0 4,000 
3,500 Kendal RUFC - Winter Festival 3,500 3,500 0 

940 Walking Festival 604 604 336 
2,500 AWAZ - Unity Festival 2,500 2,500 0 
3,360 Unallocated Budget 96 96 3,264 

35,000 Total: 27,199 0 27,199 7,801 61 

Action Plan Projects:

2,000 Christmas Lights, Stramongate 0 2,000 
1,084 Building Flag &Tree holder maintenance 0 1,084 

and replacement
3,084 0 0 0 3,084 

Total

KENDAL TOWN COUNCIL - CHRISTMAS LIGHTS & FESTIVALS COMMITTEE

BUDGETARY CONTROL STATEMENT: EXPENDITURE TO 28 MARCH 2019
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