
Kendal Town Council 
Town Hall, Highgate, Kendal LA9 4DD 
www.kendaltowncouncil.gov.uk 

8 December 2025 
To Members of the Mayoralty and Heritage Committee 

Cllr J Brook Cllr J Cornthwaite 

Cllr J Dunlop Cllr L Hendry 

Cllr H Ladhams (Vice-Chair) Cllr C Russell 

Cllr M Severn Cllr R Sutton (Chair) 

Cllr G Tirvengadum 

You are summoned to a meeting of Kendal Town Council Mayoralty and Heritage 
Committee on Monday, 15 December 2025, at 7.30 p.m., in the Council Chamber at 
the Town Hall, Highgate, Kendal. 
(Distributed to other Members of the Council for information only.) 
Yours faithfully  

Chris Bagshaw 
Town Clerk 

AGENDA 

Public Participation 
Any member of the public who wishes to ask a question, make representations or present a 
deputation or petition at this meeting should apply to do so before the commencement of the 
meeting. Information on how to make the application is available on the Council’s Website - 
http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-information/guidance-on-
public-participation-at-kendal-town-council-meetings/ or by contacting the Town Clerk on 
01539 885 430. 
1.  Apologies
To receive and accept any apologies. If accepted, apologies will be considered to be for 
reasons approved by the council under the terms of the Local Government Act 1972, s85. 
2. Declarations of Interest and Dispensation
To receive declarations by members and/or co-optees of interests in respect of items on this 
agenda and to consider any dispensations. 
3. Exclusion of Press and Public (Public Bodies Admission to Meetings Act 1960)
To consider whether there are any agenda items during consideration of which the press and 
public should be excluded. 
4. Minutes from the Last Meeting (pages 3 to 6)
To receive the minutes of the meeting of the Mayoralty and Heritage Committee held on 
22 September 2025 and to authorise the Chairman to sign them as a true record (see 
attached).  
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5.  Minute Action Sheet (page 7) 
To consider a report on actions taken by officers on resolutions or recommendations made at 
previous meetings (see attached).  
6. Review of Spend against Budget 2025/26 (page 8) 
To consider a report on budget spending at 30 November 2025 (see attached). 
7.  Budget 2026/27 
To note an action by the Management Committee to amend the proposed Mayoralty and 
Heritage budget for the next financial year, following a request from the chair. 
Background 
Following consultation with the Town’s Twinning Association, the Chair brought a request to 
Management Committee that the M&H budget for 2026-27, proposed at its meeting in 
September, be amended to include a greater allowance for developing the Twinning 
relationships. The Management Committee considered the request as a apart of their wider 
budget deliberations, and were happy to increase the proposed value allocated to Twinning 
from £2,000 to £4,000. This is the figure that will be considered by the Budget Working Group. 
8.  Kendal Flag and Flagpole (pages 9 to 10)  
To consider a report on the proposed Kendal Flag and installation of Flag Pole.  
9. Kendal Local Heritage Partnership 
To receive a report on the progress of the Kendal Local Heritage Partnership.  
10. Kendal Museum 
To receive a verbal report on the current position of Kendal Museum and its relationship with 
the Allen Institute and Westmorland and Furness Council. 
11. Town Council Collection (pages 11 to 12)  
To consider a report from the Events and Civic Officer on the process for assessing the future 
viability of various parts of the collection. 
12. Civic Events (pages 11 to 12) 
To receive a brief report on recent Civic events and a summary of actions for 
upcoming events.  
13. Twinning 
To receive a brief verbal report on the activities and affairs of the Town’s two twinning 
relationships. 
14. Newsletter and Publicity 
To consider whether any items should be included in the next edition of the Council’s 
newsletter (Spring 2026 or rolling digital newsletter) or press releases.  
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Kendal Town Council 
Town Hall, Highgate, Kendal LA9 4ED 
www.kendaltowncouncil.gov.uk 
 
 
Minutes of the meeting of the Mayoralty and Heritage Committee held on Monday, 
22 September 2025, at 7.00 p.m. in the Chairman’s Room at the Town Hall, Highgate, 
Kendal. 
 
Cllr J Brook Absent Cllr J Cornthwaite Present 
Cllr J Dunlop Apologies Cllr L Hendry Present 
Cllr H Ladhams (Vice-Chair) Present Cllr C Russell Apologies 
Cllr M Severn Absent Cllr R Sutton (Chair) Present 
Cllr G Tirvengadum Present  

 
In attendance: Chris Bagshaw (Town Clerk) and Simon Unsworth (Events and Civic Officer) 
 
MH11/2025 Apologies 
 
Resolved: To accept apologies from Clr Dunlop and Cllr Russell 
 
MH12/2025 Declarations of Interest 
 
Cllrs Brook, Ladhams and Cornthwaite declared that as members of Westmorland and Furnace 
Council they had an interest in Kendal museum as holders in trust of its collections. 
 
MH13/2025 Exclusion of Press and Public (Public Bodies Admission to Meetings 
Act 1960) 
 
There were no excluded items on the agenda. 
 
MH14/2025 Minutes from the Last Meeting 
 
Resolved: To receive the minutes of the meeting of the Mayoralty and Heritage Committee 
held on 16th June 2025 and to authorise the Chair to sign them as a true record. 
 
MH15/2025 Minute Action Sheet 
 
The Committee considered a report on actions taken by officers on resolutions or 
recommendations made at previous meetings. 
 
Resolved: To note the report. 
 
MH16/2025 Review of Spend against Budget 2025/26 
 
The Committee considered its budget monitoring report as at 15th September 2025. 
 
The Town Clerk drew attention to the figures in relation to the Exhibitions budget which was 
currently slightly overspent due to this budget having been used for the storage of the 
remaining items from the K Shoes Collection; this would be addressed moving forward.   
 
Resolved: To note the report. 
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MH17/2025 Kendal Local Heritage Partnership 
 
The Town Clerk reported that the first meeting was generally felt to be a success, although it 
was recognised that there is a huge amount to do. Discussion was held around possible 
locations for a future Kendal Museum, including looking at County Hall, the Westmorland 
Centre and the Allen Institute.  
 
Resolved: To accept the report and continue to work towards the development of a more 
linked-together heritage provision for Kendal. 
 
MH18/2025 Kendal Museum’s Harrison Collection 
 
Discussion was held around the possible repatriation of items from the museum to the Nandi 
people in Kenya. 
 
Resolved: Cllr Brooke to ascertain who within Westmorland &Furness Council would make 
any decision on this, as the museum’s collections are held in trust by W&FC. 
 
Resolved: To support the repatriation of Nandi objects by W&FC. 
 
MH19a/2025 Report on Donation of Artwork 
 
The Committee considered a report on the donation of artwork from former Councillor and 
Mayor of Kendal Chris Hogg, relating to his time as Mayor during the floods of 2015, and 
drawn by artists in residence during the Lakeland International Comic Arts Festival (LICAF). 
 
Resolved: To accept the artwork offered by Chris Hogg, and to allocate the works an 
acquisition rating according to the previously agreed policy. 
 
MH19b/2025 Report on the developments relating to KTC’s heritage items with 
proposals 
 
The Committee considered a report from the Events and Civic Officer on a variety of actions 
relating to the preservation of the historic collection and reduction of surplus generic items in 
the Mayor’s Kitchen. 
 
Resolved: To accept the report. 
 
Resolved: The Events and Civic Officer will source an appropriate plan cabinet to house the 
charters in the Mayor’s Parlour 
 
Resolved: That the Events and Civic Officer will pull together a working group to look at the 
status of various heritage items in relation to retention or discard, and to make specific 
recommendations about these items. 
 
Resolved: That the items in the Mayor’s kitchen may be reduced in number in line with the 
different approach to how the Council manages its events and meetings. Unwanted items 
will be offered to councillors and/or charities, as appropriate. 
 
MH20/2025 Anniversaries in 2025 
 
A verbal update was given on the work to celebrate the town council’s 450th anniversary year, which 
begins on 28th November 2025. 
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Resolved: To note the verbal updates. Events and Civic Officer to bring concrete proposals for 
merchandise and events to a future meeting.  
 
MH21/2025 Twinning 
 
A brief verbal update was given on by several members of the Twinning Association. There is to be a 
twinning lunch hosted by the KRA in October at Carus Green with representatives from other 
Twinning associations and councils – the date has been carefully chosen to ensure it did not get 
linked with VE and VJ Day activities but focussed on 80 years of friendship. Discussion was held 
around the importance of displaying the Twinning memorabilia to highlight the relationships, and of 
developing a better way of presenting gifts to our twinning counterparts. It was suggested that local 
charities might be able to create something in the way that a Killarney charity had created wooden 
pens. The Twinning Association has produced some calendars in association with WOSP, which are 
priced at £10 each and will be available for sale at Full Council. 
 
Resolved: To note the verbal update. 
 
MH22/2025 Budget 2026-2027 
 
The Committee considered a report on its budgetary requirements for the next financial year. 
The Town Clerk explained the reasoning behind a number of the proposed increases, to 
match the expectations of supporting the Mayoralty. 
 
Item Proposed 26-27 

Mayoral Allowance 3,850 

Deputy Mayoral Allowance 1,650 

Mayoral Travel 1,000  

Mayor Making 2,100  

Torchlight Reception 1,900  

Remembrance 1,600  

Pictures & Collection 250  

Misc Functions and expenditure 3,800  

Twinning 2,000  

Exhibitions, tours and heritage activities 3,000  

Museum 2,000  

Total 23,150 

 
Resolved: It was resolved to propose the budget above to the next stage of the Council’s 
budget making process. 
 
MH23/2025 Newsletter and Publicity 
 
The Committee was asked to consider whether any items should be included in the next 
edition of the Council’s newsletter (Autumn/Winter 2025). Suggestions raised were around 
Resilience and the Rinteln Twinning Association lunch. 
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Resolved: To publicise items as discussed at the meeting and outlined above. 
The meeting closed at 8.59 p.m. 
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Ref. 
No.

Meeting 
Date

Minute No. Title Action (Resolution) Officer 
Responsible

Deadline, if 
any

Date 
Actioned

Comments

13 25/03/2024 MH35/2023 K-Shoes Collection To approach the Gillett Trust to obtain 
a copy of the catalogue of the Kendal K-
Shoe items.

CB 11-Jun-24 Approach 
made

28 23/09/2024 MH24/2024 Kendal Flag Officers to look into costings, suitable 
locations and a set of protocol for a 
Town Council flag and flagpole for 
future consideration by the Committee.

SKU/RH/NW 01/08/2025 Design being 
developed. 
Project now 
passed to 
Projects

29 22/09/2025 MH18/2025 Harrison collection Cllr Brook will ascertain where decision 
making on future of collection lies 
within W&FC.

Cllr Brook

30 22/09/2025 MH19/2025 Plan chest A plan chest is to be procured SKU
31 22/09/2025 MH19/2025 Working group A working group is to be established to 

review the collectio
SKU 01/10/2025 Working group 

has held first 
meeitng

32 22/09/2025 MH19/2025 Kitchen items Surplus tems in the Mayor's Kitchen 
may be disposed of in accordance with 
policy

SKU 10/10/2025 The process of 
disposal has 
commenced

Mayoralty and Heritage Committee - Minute Action Sheet - as at 8 December 2025
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Kendal Town Council04/12/2025
16:47

Page 1

Note: Full Budget Statement
Annual Budget - By Centre (Actual YTD Month 8)

24/25 25/26 26/27
Total Actual YTD Projected CommittedBudget Actual Agreed EMR Carried Forward

Mayoralty & Heritage270
4700 Mayoral Allowance 3,500 3,500 0 05,000 5,000 0 0 0
4701 Deputy Mayoral Allowance 1,500 1,500 0 00 0 0 0 0
4705 Mayoral Travel 800 142 0 0800 204 0 0 0
4720 Mayor Making 2,100 1,389 0 02,500 2,151 0 0 0
4725 Torchlight Reception 2,000 613 0 02,000 443 0 0 0
4730 Remembrance Sunday 1,600 64 0 0350 754 0 0 0
4735 Pictures & Others 250 0 0 0250 0 0 0 0
4745 Misc. Mayoral Functions & Exp 4,000 3,487 0 3664,000 5,971 0 0 0
4746 Mayor's Charit Exp 0 -253 0 00 -1,495 0 0 0
4750 Twinning 1,500 1,989 0 01,800 1,703 0 0 0
4755 Exhibitions 1,000 1,767 0 1,277700 60 0 0 0
4760 Museum 2,000 0 0 02,000 2,000 0 0 0

Overhead Expenditure 20,250 14,198 0 1,64319,400 16,793 0 0 0
Movement to/(from) Gen Reserve (20,250) (14,198) 0(19,400) (16,793) 0

Expenditure
Total Budget Income

Movement to/(from) Gen Reserve

0
20,250

(20,250)

0
14,198

(14,198)

0
0
0

0
1,643

0
19,400

(19,400)

0
16,793

(16,793)

0
0
0

0
0

0
0
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Kendal Town Council 
 
Agenda Report 
 
Committee: Mayoralty & Heritage Meeting Date: 15th December 2025 
From: Project Officer Agenda No: 8 

Description: Project KTC022 Flagpole 
 

Background 
In December 2024, the then Mayor, Councillor Jonathan Cornthwaite, asked the committee 
to consider erecting a flagpole somewhere visible in Kendal, so that the Town Council’s 
presence and importance to the Town and its history could be highlighted.  

Permissions 
In the government guidance on flying flags July 2021, it stated that flags that do not require 
consent include: 

• A flag of any island, county, district, borough, burgh, parish, city, town or village within the 
United Kingdom. 

However, as the flagpole will be above 4.6m, planning permission will be required. 

Location 
Officers have approached Westmorland and Furness colleagues in Corporate Assets & 
Estates and obtained landowner’s permission to install a flagpole at either Coronation 
Garden or the junction of Gillingate and Highgate, subject to: 

1. Planning permission 

2. Public Liability Insurance Certificate of the company installing the flagpole. 

3. Risk and Method Statement for the works to install.  

4. Memorandum of Understanding for the Flag and Flagpole – meaning KTC accept ownership 
and ongoing maintenance responsibilities.  

5. Confirmation of our duties regarding the flag - ie. maintenance, instances when it is half 
mast, removal in high winds etc. The Council will have to adopt a flag policy. 

Coronation Garden is the preferred site as it can be seen by pedestrians and traffic entering 
and leaving the one-way system near Nether Bridge. A land registry search was completed 
on Coronation Gardens, to confirm the land ownership as Westmorland and Furness 
Council’s, as initial conversations with Parish Trust indicated they believed the land was in 
their ownership. 

Quotes 

Officers have received revised quotes for a flag, an 8m pole with internal mechanisms (to 
reduce the ease of vandalism) and hinged for easier maintenance and installation.  

The design of the flag itself will be an additional cost. 

Maintenance 
A maintenance and ownership of tasks schedule is to be confirmed to include: 
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• Condition checks of the pole and flag – bi-monthly 

• Cleaning of the pole and flag – bi-annually 

• Lowering of the flag protocol – why, when and by whom 

• Removing the flag in forecast high winds  

Design of the Flag 
It is recommended that the flag depicts the Kendal Town Council crest. 

Committee Decision 
Committee is asked to consider: 

1. Approval to go ahead to the next stage of notification with nearby residents and businesses, 
and submission for planning permission. 

2. Allocation of a budget of £3,000 for the project.  

3. Approval of the inclusion of flagpole maintenance and protocol into the appropriate officer’s 
role responsibilities – equivalent to 1 hour per month.  
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Kendal Town Council 
 
Agenda Report 
 
Committee: Mayoralty and Heritage 
 

Meeting Date: 15th December 2025 

From: Simon Unsworth  
Events and Civic Officer 
 

Agenda No:   

Description: Short report outlining progress on various heritage areas. 
 

Background: To give an update on the developments in the areas relating to the council’s 
heritage items. 

Asset management: An initial meeting was held with myself, Charlotte Hawley (Collections 
Manager, Westmorland and Furness Council) and Chris Hogg (former councillor and an ex-
Mayor of Kendal) to discuss setting up a group to assess the KTC’s existing Acquisition, 
Retention and Discard Policy and how to best use this to make decisions about the existing 
collection. We agreed that: 

• The group should consist of the three of us plus the Mayor and (if required) the Town 
Clerk; 

• That it should bring in expert help if needed in relation to particular items in the 
collection; 

• That the group should go through the entire heritage collection to assign each item a 
retention category, and for those that could in theory be disposed of to come up with 
specific recommendations – these recommendation to be fed back in to the 
Mayoralty and Heritage Committee for discussion and (if agreed) actioning; 

Charlotte Hawley and Chris Hogg have been sent Acquisition, Retention and Discard Policy 
and a copy of the complete Parlour Catalogue for study, and we have arranged a second 
meeting to begin to the work on 8th January 2026. I will continue to support this working 
group moving forward.  

Parlour: The search for an appropriate Plan Cabinet (as agreed at the previous meeting) 
continues – once identified and purchased, the Round Table and old Pattern Book cabinet 
will be removed and the Charters kept inside the Plan Cabinet. 

There have been a number of talks in the Parlour recently – one to VIP guests from Rinteln 
and members of the KRA and several to groups of children with their adult carers. Over the 
course of 4 talks, the Parlour has entertained 33 adults and 32 children. Feedback from the 
talks was extremely positive. 

450 Celebration:  

• The Assembly Room in the Town Hall has been booked for the Civic Event on 29th 
January 2026. The guest list has yet to be finalised but will include representatives of 
the key organisations that the Town Council used to have authority over (i.e. housing, 
the police and fire services, etc), as well as current contractors, thereby bringing 
together the old and new Kendal Town Council. Catering will be finger food on each 
table and drinks served at the table. Entertainment will be provided. 

• Merchandise – suggestions so far are tote bags with the town crest and seal on, 
postcards with the 1575 Charter on the front and a short explanation of its 
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importance and meaning on the rear and metal lapel badges with the 1576 town seal 
on. These could then be given away (or sold) through the year to raise awareness of 
the anniversary and to provide a lasting memory of the town’s development.  
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