
Kendal Town Council 
Town Hall, Highgate, Kendal LA9 4ED 
www.kendaltowncouncil.gov.uk 
 
 
18 July 2022 
 
 
To Members of the Audit Grants and Charities Committee 
 
Cllr J Dunlop (Chair) Cllr D Evans 
Cllr M Helme Cllr T Perkins 
Cllr D Rathbone (Vice-Chair) Cllr C Russell 
Cllr M Severn  

 
You are summoned to a meeting of Kendal Town Council Audit, Grants and Charities 
Committee on Monday, 25 July 2022, at 7.00 p.m., at the Town Hall, Highgate, Kendal. 
 
(Distributed to other members of the Council for information only.) 
 
 
Yours faithfully  

 
Chris Bagshaw 
Town Clerk 

 
 

AGENDA 
 

Public Participation 
Any member of the public who wishes to ask a question, make representations or present a 
deputation or petition at this meeting should apply to do so before the commencement of the 
meeting. Information on how to make the application is available on the Council’s Website 
- http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-information/guidance-
on-public-participation-at-kendal-town-council-meetings/. The public are not permitted to 
speak in other parts of the meeting unless allowed to do so by the chair.  

 
1. Apologies 
To receive and accept any apologies. If accepted, apologies will be considered to be for reasons 
approved by the council under the terms of Local Government Act 1972, s85. 
 
2. Declarations of Interest 
To receive declarations by members and/or co-optees of interests in respect of items on this agenda. 
 
3. Exclusion of Press and Public (Public Bodies Admission to Meetings Act 1960)  
To consider whether there are any agenda items during consideration of which the press and public 
should be excluded. 
 
4. Minutes of the Last Meeting  
(1) To receive the minutes of the meeting on 25 April 2022 and to authorise the Chair to sign 
them as a true record. 
 
(2) To note that, further to Minute AGC 40/21/22 of the minutes of the meeting held on 
25 April 2022, the Christmas Lights and Festivals Committee, at its meeting on 31 March 2022, 
approved a grant of £1,000 to the Kendal Community Theatre. 
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5. Budget Monitoring 
To receive a report on the first quarter’s budget and expenditure (see attached). 
 

6. Grants Funding 
To consider any grant applications and the appropriate process for their payment. 
 
Background 
The Council has received grant funding requests as shown below. The grant forms are 
appended. The Council set aside a budget of £41,000 for the current financial year, from 
which it identified £22,500 as ‘core funding’ for institutions such as Brewery Arts, Abbot Hall, 
CAB and the Air Ambulances. The remaining £18,500 is available for discretionary grants 
such as the ones below. At its last meeting the Committee allocated £4,000 from the 
discretionary budget. 
 

 
Total allocation to date (subject to confirmation above): £29,500 of which £10,000 is from 
the ‘core allocation’ and £19,500 from the discretionary. 
 
7. Future Grant Funding 
To receive an update on the updating of the Grant Application process. 
 
8. Finance System 
To receive an update on the purchase of a new Finance Management system for the 
Council. 
 
9. Standing Orders and Financial Regulations 
To receive a brief verbal report on the progress made towards updating the Council’s 
Financial Regulations. 
 
10. Audit of Assets and Internal Audit 
To receive a brief report on the current auditing of Council Assets and the process for 
internal Audit and to make any necessary related decisions. 

Applicant Value Notes 
Abbot Hall Bowling Club £50  
Hallgarth Senior Citizens £500  
Kendal Debt Centre £5,000 This item was deferred from the previous 

meeting subject to legal advice from 
NALC. The solicitor confirmed that the 
council was within its powers to make a 
grant to the organisation. 

Kendal and Lions District Bookshop £5,000  
Kendal South Choir £500  
Kendal Youth Zone £500  
Meals for Ukrainian Refugees £1,000  
South Lakeland Hydrotherapy Trust £3,000 The Council has been a regular funder of 

this initiative. 
Total £15,500  
   
Core Funding   
Lakeland Arts £5,000 Lakeland Arts manages Abbot Hall and 

the Museum of Lakeland Life 
South Lakes Citizens’ Advice £5,000  
Total £10,000  
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Kendal Town Council 
Town Hall, Highgate, Kendal LA9 4ED 
www.kendaltowncouncil.gov.uk 
 
 
Minutes from the Audit, Grants and Charities Committee meeting held at 7pm on 
Monday 25 April 2022 in the Georgian Room, Town Hall, Kendal. 
 
Cllr G Cook Present Cllr D Rathbone Present 
Cllr J Dunlop (Chair) Present Cllr M Severn Apologies* 
Cllr P Gibson Apologies Cllr G Vincent Present 
Cllr R Hogg (Vice Chair) Present   

* see AGC 37/21/22 
 
In attendance: Chris Bagshaw (Town Clerk) 
 
AGC 37/21/22  Apologies 
Apologies were received and accepted from Cllrs P Gibson. Apologies were received from 
Cllr M Severn, but too late for consideration by the Committee. 
 
AGC 38/21/22  Declarations of Interest 
None 
 
AGC 39/21/22  Exclusion of Press and Public (Public Bodies Admission to 
Meetings Act 1960) 
None 
 
AGC 40/21/22  Minutes of the Previous Meeting 
The Council received the minutes of the Audit, Grants and Charities meeting held on 31 
January, 2022. It was noted that the Grant for Kendal Community Theatre had been split 
over two financial years for consideration, but did not appear on the current agenda. The 
Clerk noted that they should appear on a subsequent agenda. 
 
Resolved:  To accept them as a true record. 
 
AGC 41/21/22  Budget Monitoring and Year End 
The Committee looked at a budget monitor and draft year end for the period ending 31 
March 2022. The Clerk explained that he hoped this would be the last time the Committee 
saw budget and year-end information presented in this format - the product of a long-running 
spreadsheet which collated information recorded in Sage and manually copied over.  
 
Resolved: To receive and note the budget monitoring report. 
 
AGC 42/21/22  Grants Funding - General 
The Committee discussed the criteria upon which grants are offered. There was debate 
about whether grants were for ongoing costs or specific projects and it was noted that the 
Conditions were not yet sufficiently robust for the Committee to dictate this. It was also noted 
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that the ‘Core Grants’ had yet to be applied for or allocated, and this would be the subject of 
the next and subsequent Committee meetings.  
 
Resolved: To include an explanation of the Grants and Funding process to new councillors 
elected in May 2022. 
 
AGC 43/21/22  Grants Funding - Applications 
 

a) Bro Room 
Amount requested £1,000 
It was noted that the applicant had made a good presentation to the Full Council earlier 
in the year. 
 
Resolved: To offer a grant of £1,000 
 
b) Autus 
Amount requested: £3,260 
 
Resolved: To offer a grant of £1,000 towards the charity’s work in Kendal. 
 
c) Kendal Debt Centre 
Amount requested: £5,000 
Whilst the Committee was supportive of the application, and noted that the Council had 
powers to fund such a project (under s142 of the Local Government Act ,1972), there 
was concern about a line in the organisation’s Constitution which declared its aims to 
include the ‘advancement of the Christian faith’. The Committee was unsure, and the 
Clerk was unable to give an immediate response, on the question as to whether this 
would be permitted under the Council’s general rules of maintaining a distance from 
‘ecclesiastical’ affairs.  
 
Resolved: That the application be deferred for further legal advice. 
 
d) Kendal Window on Art 
Amount requested: £500. 
 
Resolved: To offer a grant of £500. 
 
e) Growing Well 
Amount requested: £500 

 
Resolved: To offer a grant of £500. 
 
f) Wave Forward 
Amount requested: £4,000 
The Chair left the room for the consideration of this item. The chair was assumed by the 
Vice Chair. The application was felt to be in a similar category to the first two items 
considered, so the Committee felt a similar amount of funding would be appropriate. 
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Resolved: To offer a grant of £1,000 
 
AGC 44/21/22   Future Grant Funding 
The Clerk reported the progress on the new system for Grants and Funding. The process 
would benefit from a single point of contact from May, with the new forms now available on 
the website. This pulls together all the funding opportunities the Council offers, and it is 
anticipated that efficiencies should be apparent quite quickly in payments and reporting. 
  
Resolved:  To note the report. 
 
AGC 45/21/22  Finance Systems 
The Clerk reported that the Rialtas Omega system was now partially installed, with the final 
work being done as the year end is completed. Training was scheduled for early June and it 
was anticipated that five users would be up and running by September. 
 
Resolved: To note the report 
 
AGC 46/21/22  Standing Orders and Financial Regulations 
The Clerk reported that the Committee’s recommendation to Full Council to adopt new 
Standing Orders had been accepted and that the new Standing Orders would come into 
service on 16 May 2022. The Clerk was now reviewing the Financial Regulations, so that 
these too would be aligned and up to date. Management Committee had been tasked by Full 
Council to review the Terms of Reference and scheme of delegation for committees, which 
would tie up the suite of changes. 
 
Resolved: To note the report. 
 
AGC 47/21/22  Audit of Assets and Internal Audit 
The Clerk updated the Committee on the progress towards effectively auditing the Council’s 
assets, which was revealing a small handful of anomalies to iron out. He also explained the 
process for reviewing the effectiveness of Internal Audit, to which he felt insufficient attention 
had been paid in recent years. He anticipated re-tendering for Internal Audit as soon as the 
current operation was complete. 
 
Resolved: To note the report. 
 
AGC 48/21/22  AGAR Timetable 
The Committee reviewed a report on the timetable for completing the Annual Governance 
and Accountability Return (AGAR) for the year ending 31 March 2022. It was noted that 
scheduling problems last year led to an ‘except for’ response from the External Auditor, 
which the Council had anticipated, due to Covid-related problems, but nevertheless felt 
should be avoidable in a ‘normal’ year. The Committee noted that at present the Council was 
on schedule to meet the statutory deadlines for approval and presentation. 
 
Resolved: To note the report. 
 
The meeting closed at 20.36 
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Kendal Town Council 2022-23 Budget 3 Months Exp - April-Jun

Income/Exp 

22/23 Budget Exp to Date Forecast

Staffing Budget £242,000 241,343

Staff Gross Pay £42,664

Employers Superannuation £8,737

Employers NI £3,588

Travel £2 £100

Staff Expenses £22 £150

Staff Training/Course £3,000 £85 £3,000

Total Budget £245,000 £55,098 £244,593

Premises/Equip Budget £18,000

Rent of Old Unison Room (1 quarter) £570 £2,279

Service Charge (Rent)/ 

Heating/Lighting/cleaning/Pa

rlour/Picture Store/Use of 

Chamber (1 quarter) £2,375 £9,500

Use of Telephones £200

Other: Garage Rent (still awaiting Invoices from 20-22) £2,000

Premises Other 

Alarms - Service & Maint (Payment from 4 & 6 mths) £619 £1,200

Garage - Electricity £60 £360

Garage - Other £1,559 £2,000

Includes Repairs to Garage 

Roof

General Equip ( Purchases & Repairs) £219 £461

Total Budget £18,000 £5,402 £18,000

IT Budget £17,500

Software ITEK - Support (3 Mths) £855 £3,420
ITEK Annual Costs 

(License and Annual 

costs £1,000 £1,000

Cloud Hosting ( 8 mths) £509 £764

Allotments Software £126 £126

Support Sage £83 £83

Digital Meetings/Admin Zoom ( 3 Mths Costs) £144 £192

Canva ( 3 mths costs) £122 £488

Other IT Costs £600 £1,000

Website Designworks £601 £601

DocuSign ( 8  mths) £220 £330

New IT System/Comp/Equip ( New Laptops and set up) £9,516 £10,500

Sub Total £17,500 £13,774 £18,504

Insurance & Finance Costs Budget £12,000 £12,000

Public Liability £5,732

HR

Finance Costs (Audit Fees)

Other - Bk and Voucher fees £78

Payroll Services

Sub Total £12,000 £5,810 £12,000
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Kendal Town Council 2022-23 Budget 3 Months Exp - April-Jun

Income/Exp 

22/23 Budget Exp to Date Forecast

Stationery/Office General Budget £7,500 £7,500

PPE £1,000 £1,000

Printing/Stationery/Postage £116

Office Equip £28

Misc. Office Expenses £16

Photocopier £77

Subscriptions £27

Sub Total £8,500 £265 £8,500

Vehicle Budget £2,500

Fuel £178 £1,068

Tracking Fee £21 £84

Repairs £269 £800

Van Ins £916 £1,221

Other £252 £500

Sub Total £2,500 £1,635 £3,673

Newsletter £11,500 £225 £11,500

Elections £2,777 £2,777

Election Fund £5,000 £5,000

Contingency £5,000 £5,000

Misc. £2,500 £2,500

Wainwright Fund £250 £250 £250

Emergency Planning £0 £0

Promoting Quality & Diversity £150 £150

Kendal Futures & Vision Budget £31,750 £9,500 £31,750

Visit Kendal/Promoting Kendal Budget £0 £600

Contribution to Levelling up ( Could be funded out of Contingency?) £5,000 £5,000

Total Management £362,427 £97,560 £369,197

AUDIT, GRANTS & CHARITIES:

Community Grants £41,000 £0 £41,000

Kendal Town Council 2022-23 Budget 3 Months Exp - April-Jun

Income/Exp 

22/23 Budget Exp to Date Forecast

MAYORALTY & ARTS

Mayoral (Mayor & Deputy Mayor) Allowance £5,250 £5,250 £5,250 ** Paid July

Mayoral Travel £800 £108 £800

Mayoral Functions £7,500 £2,103 £7,500

Twinning £2,500 £2,500

Exhibitions £2,000 £2,000

Museum £2,000 £2,000

** Note: We haven't paid for the 

Museum for 2 years now 

Total Mayoralty & Arts £20,050 £7,461 £20,050
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