
Kendal Town Council 
Town Hall, Highgate, Kendal LA9 4ED 
www.kendaltowncouncil.gov.uk 

13 February 2024 
Version 2 14 February 2024 

To Members of the Culture and Communities Committee 

Cllr L Edwards Cllr R Edwards 
Cllr M Helme (Vice-Chair) Cllr H Ladhams (Chair) 
Cllr S Long Cllr C Russell 
Cllr K Simpson Cllr R Sutton 
Cllr P Thornton 

You are summoned to attend a meeting of Kendal Town Council Culture and Communities 
Committee on Monday, 19 February 2024, at 7.30 p.m., in the Council Chamber at the Town 
Hall, Highgate, Kendal. 

Distributed to other members of the Council for information only. 

Yours faithfully  

Chris Bagshaw 
Town Clerk 

AGENDA 

Public Participation 
Any member of the public who wishes to ask a question, make representations or present a 
deputation or petition at this meeting should apply to do so before the commencement of the 
meeting. Information on how to make the application is available on the Council’s Website - 
http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-information/guidance-on-
public-participation-at-kendal-town-council-meetings/ or by contacting the Town Clerk on 
01539 793490. 

1. Apologies
To receive and accept any apologies. If accepted, apologies will be considered to be for 
reasons approved by the council under the terms of Local Government Act 1972, s85. 

2. Declarations of Interest
To receive declarations by members and/or co-optees of interests in respect of items on this 
agenda. 

3. Exclusion of Press and Public (Public Bodies Admission to Meetings
Act 1960)
To consider whether there are any agenda items during consideration of which the press and 
public should be excluded. 
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4. Minutes from the Last Meeting (pages 4–8)
To receive the minutes of the meeting of the Culture and Communities Committee held on 
30 October 2023 and to authorise the Chair to sign them as a true record (see attached). 

5. Minute Action Sheet (pages 9–10)
To consider a report on actions taken by officers on resolutions or recommendations made at 
previous meetings (see attached). 

6. Budget Monitoring (pages 11–14)
To consider the Culture and Communities Committee 2023/24 budget as at 31 
January 2024, including the allocations to grant recipients so far (see attached). 

7. Christmas Lighting 2024 (pages 15–18)
To receive a report on the preparations for the Christmas lighting display and switch-
on in 2024 and make any necessary decisions (see attached). 

8. Grants and Funding Criteria (pages 19–21)
To review the current Grants and Funding Criteria (see attached). Please note: any 
changes proposed to the funding criteria will apply to subsequent meetings, providing 
all applicants have been made aware of the changes. The applications considered in 
this meeting will be under the current criteria. 

9. Festival Grant Applications (pages 22–43)
To consider the following applications for Festival Grants (see attached):

a) Lakes International Comic Art Festival
£2,000
To support provision of full day outreach workshops in four primary schools in 
Kendal.

b) Kendal Community Theatre
£250
To support in covering publicity with regard to raising awareness of May Fest 
across Kendal.

c) Kendal Pride
£4,500
Towards Kendal Pride 2024.

d) Kendal Walking Festival
£3,226
Towards Kendal Walking Festival 2024.

e) Kendal Unity Festival
£3,000
Costs including venue hire, volunteer training etc

10. Community Grant Applications (pages 44–67)
To consider the following applications for Community Grants (see attached):

a) Kendal Choral Society
£500
Towards the purchase of purpose-built staging.
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b) Kendal Schools cycle maintenance and skills workshop
£2,160
To fund trial workshops in partnership with four Kendal schools.

c) North West Air Ambulance
£5,000
Towards the ongoing costs of the Charity’s consultant doctors.

d) Stricklandgate House
£5,000
To contribute to financing the role of Project Development Officer.

e) Westmorland Orchestra
£2,740
To pay professional fees for conductor and leader, and soloist’s fees, for its
first concert on 24 March 2024.

11. Community Resilience
To receive a brief verbal report from the Clerk on the progress of Community 
Resilience planning. 

12. Town Partnerships (page 68)
To receive an update on the activities of Kendal Business Improvement District (BID), 
and Kendal Futures with regards to the development of a Calendar of Events and 
other matters relating to the promotion of the town (see attached).  
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Kendal Town Council 
Town Hall, Highgate, Kendal LA9 4ED 
www.kendaltowncouncil.gov.uk 
 
 
Minutes of a meeting of the Culture and Communities Committee held on Monday, 30 
October 2023, at 7.00 p.m., in the Georgian Room at the Town Hall, Highgate, Kendal. 
 
Cllr L Edwards Present Cllr R Edwards Apologies 
Cllr M Helme (Vice-Chair) Apologies Cllr H Ladhams (Chair) Present 
Cllr C Russell Present Cllr K Simpson Present 
Cllr R Sutton Apologies Cllr P Thornton Present 

 
In attendance: Town Clerk (Chris Bagshaw); Development Manager (Helen Watson-
Moriarty). 
 
CC1/2023 Apologies 
 
Apologies for absence were received and accepted from Cllrs R Edwards, M Helme and R 
Sutton. 
 
CC2/2023 Declarations of Interest 
 
No declarations of interest were raised under this item. 
 
CC3/2023 Exclusion of Press and Public (Public Bodies Admission to Meetings 
Act 1960) 
 
There were no excluded items on the agenda. 
 
CC4/2023 Minutes of the Previous Meeting 
 
Resolved: To receive and accept the minutes of the meeting of the former Christmas Lights 
and Festivals Committee held on 26 June 2023 and to authorise the Chair to sign them as a 
true record. 
 
CC5/2023 Minute Action Sheet 
 
The Committee considered a report on actions taken by officers on resolutions or recommendations 
made at previous meetings of the former Christmas Lights and Festivals and Audit, Grants and 
Charities Committees. A query concerning the supply of three-phase power to a potential site for a 
temporary ice rink was answered by the Development Manager, who recently met with staff from 
W&FC (as landowner) and Lakeland Arts (as tenants). Aspects of the project were being investigated 
and the Committee would hear more in due course. 
 
Resolved: To note the actions taken by officers on resolutions or recommendations made at 
previous meetings of the former Christmas Lights and Festivals and Audit, Grants and 
Charities Committees. 
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CC6/2023 New Terms of Reference 
 
The Chair reminded members that the former Christmas Lights and Festivals Committee had 
been re-named with new Terms of Reference coming in to effect from 1 October. The new 
terms re-focussed the Committee’s role away from the narrow issue of Christmas Lights and 
into the wider area of community development. To support this goal, the Committee was 
taking on the grant-giving roles previously held by the former Audit, Grants and Charities 
Committee.  As well as responding to applications for Community Grants (and deciding what 
the criteria for those grants might be), the Committee was also being delegated the function 
of being the managing committee for the School of Science and Art (Sale Proceeds) Charity, 
a standalone Charity for which the Council was the Sole Trustee. The Town Clerk drew 
attention to the new Terms of Reference and asked the Committee to consider any actions 
required. 
 
It was noted that the Terms of Reference related to the ‘Thriving Towns’ element of the Unitary 
Council’s plan, and this implied that economic development was one of the Committee’s core 
objectives. It was suggested that for this reason, the Council’s Visit Kendal’ work, probably should 
also belong to this Committee, rather than to Mayoralty and Heritage. 
 
The Committee noted that the School of Science and Art (Sale Proceeds) (SoSA) charity could 
benefit from having a review of its funding criteria, which both could and should be different from 
those of the Council, generally.  
 
It was noted that the breadth of the Committee’s sphere of interest would include the voluntary faith 
and community enterprise sector, and that concepts like a ‘Faith Covenant’ for the Council would also 
be in this area.  
 
Resolved: To note the Committee’s new Terms of Reference. 
 
Resolved: That the Chair would raise the issue of Visit Kendal with the Management Committee. 
 
Resolved: That the next meeting of the Committee would be followed by a meeting of the SoSA 
management committee, which ought to consider the criteria for funding applications. 
 
CC7/2023 Budget Monitoring 2023/24 
 
The Committee considered its budget monitoring report for 2023/24 as at 13 October 2023 
and the Town Clerk responded to queries raised by Members. 
 
A virement from the underspends on both the Coronation and the Jubilee budget lines to the 
current Christmas Lights switch on budget was noted. 
 
It was suggested that some elements of the budget report were still unclear to members and 
the Clerk agreed to look at how things might be clarified for future meetings. 
 
Resolved: To receive and note the report.  
 
Resolved: That the Clerk look at the scope for clarifying the presentation of the report from 
the Council’s Finance system to ensure that members can fully understand what is being 
presented to them. 
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CC8/2023 Budget Review 2024/25 
 
The Committee considered a report on its draft expenditure aims for the next financial year. 
 
The table contained within the report showed the current budget and estimated outturn, as 
set out below.  In addition, the table showed the estimated amount required in the next 
financial year to complete the Council’s actions and the percentage variance on the previous 
year’s budget. 
 
The Town Clerk drew attention to the fact that the Coronation budget line had dropped out, 
but that he was proposing an additional £5,000 for contingencies or other priorities, allowing 
the Committee to develop social and cultural initiatives if it saw fit. The Committee felt this 
was better expressed as ‘Cultural initiatives’.  
 
The Chair proposed that the Christmas Lighting display element be uplifted to £30,000, to 
ensure that the programme for 2024/25 had genuine wow impact. It was noted that this 
would enable the Council to lease new lighting displays, which would serve to lift the existing 
infrastructure considerably. She was also optimistic that the Kendal Business Improvement 
District (BID) would contribute further funding to this, aiming for £40,000 in total. 
 
The Committee considered if the Town Council needed to make budgetary provision for the 
development of the town’s markets. It was noted that Westmorland and Furness Council, 
currently the town’s market authority, had allocated £750,000 funding from the UK Shared 
Prosperity Fund, for the refurbishment of the markets, following the unsuccessful Levelling 
Up Fund application earlier in the year. It was suggested that the Town Council’s role in the 
running of Kendal’s markets might be the subject of a longer term plan, which didn’t require 
a budgetary allocation at this stage, but should begin with a conversation with colleagues at 
W&FC. 
 
 

Item 
Budget 
2023-24 £ 

Estimated 
Outturn £ 

Proposed 
2024-25 £ 

% change 

Community Grants 43,000 43,000 43,000 0 
Festival Grants 25,000 25,000 23,000 0 

     

Xmas Lights 18,000 18,000 30,000 +67% 
Lights infrastructure 4,726 4,726 5,000 +6% 
Electricity 850 850 1,100 +29% 
Switch on  8,470 8,470 10,000 +18% 
Bunting 1,250 1,100 1,500 +20% 
Coronation 6,032 6,032 0 -100% 
Cultural Initiatives 0  5,000  
Total 107,328 107,328 120,600 +8% 

 
Resolved: To recommend the proposed budget requirements for the next financial year, as outlined 
above, for consideration by the Management Committee prior to presentation to Full Council. 
 
CC9/2023 Mountain and Sky Christmas Lights Switch On 2023 
 
The Committee considered a report from the Development Manager. The Kendal Switch-On 
Event was due to take place on 16 November in partnership with Kendal Mountain Festival.  
The report provided finer details of the event, which would include a parade from Abbot Hall 
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Park to the Market Square. The Committee thanked the Development Manager for picking 
up this task and also Stacey Hurley who was assisting with comms.  
 
Resolved: To note the report. 
 
CC10/2023 Festival Grant Applications 
 
The Committee was asked to consider three applications for festival grant funding, as 
follows: 
 
(a) Kendal Zine Fest - £489 
 

The grant, if approved, would be put towards costs associated with Zine Fest. It was 
noted that the Chair had been delegated an assessment of the applicant’s suitability, 
in the absence of the required number of signatures. The Chair reported that she had 
seen the quality and enthusiasm of the previous event and that it was the type of 
event that the council should be encouraging through its events grant system.  
 
Resolved: To offer a grant of £489 
 

(b) Kendal Mountain Festival - £5,000 
 

The grant, if approved, would be put towards costs associated with delivering the 
festival. 
 
Resolved: To offer a grant of £5,000 
 

(c) Kendal Rugby Union Football Club - £2,000 
 

The grant, if approved, would be put towards a firework display on Bonfire Night.  
The Club accepted that the figure of £2,000 may be more than the amount available. 
The Committee noted that the Council had offered a grant of this nature in the 
previous year, but the club had not been able to run the event, so had returned the 
money. 

 
Resolved: To offer a grant of £2,000 

 
CC11/2023 Community Grant Applications 
 
The Committee was asked to consider three applications for community grant funding, as 
follows: 
 
(a) Kendal Windows on Art - £500 
 

The grant, if approved, would be put towards supporting the delivery of art outreach 
in Kendal. 
 
Resolved: To offer a grant of £500 
 

(b) Abbot Hall Bowling Club - £75 
 

The grant, if approved, would be put towards supporting the Alexander Cup festival 
of bowling 2023. 
 
Resolved: To offer a grant of £75 
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(c) Kendal South Choir - £250 
 

The grant, if approved, would be put towards supporting the presentation of two 
concerts in Kendal. 
 
Resolved: To offer a grant of £250 
 

 
(d) Space2Create - £5,000 per annum for three years 
 

The grant, if approved, would be put towards supporting the establishment of a 
community exhibition and events programme. 
 
Resolved: To offer a grant of £1,500 pa 
 

 
(e) St Thomas’ Community Connections - £480 
 

Cllr Thorton drew the Committee’s attention to his connection to this application, and 
took no part in the decision making. 

 
The grant, if approved, would be put towards assisting in provision of Christmas Meal 
day for the Cedars Support Group. 
 
Resolved: To offer a grant of £480 
 
Resolved: All grant recipients were to receive Conditions of Funding which set out 
the Council’s expectations for publicity and feedback. The Festivals Grant criteria 
require review to ensure they fitted the Council’s expectations and a report should be 
brought to a subsequent meeting of the Committee.. 

 
CC12/2023 Community Resilience 
 
The Town Clerk provided a brief verbal report on a Community Resilience Planning project 
being run by Action with Communities in Cumbria (ACT). Giving the context that the Council 
had previously supported the Kendal Community Emergency Plan group, both financially 
and in back office support, and that now the subject required reinvigorating, he explained 
that ACT was in receipt of government funding to develop a scheme in Kendal, but was 
seeking a delivery partner, such as the Town Council. The role would be similar to the 
Council’s previous involvement but could be set up with more up to date governance 
arrangements.  
 
Resolved: To note the verbal report and seek further information and a proposal from ACT. 
 
 
The meeting closed at 9.00 p.m. 
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Meeting 
Date

Minute No. Title Action (Resolution) Officer 
Responsible

Deadline, if 
any

Date 
Actioned

Comments

21/11/2022 CLF33/2022 Festival Grant 
Applications

Establish appropriate procedure 
and deadlines for processing of 
grant applications

JH/HWM 12.4.23 Awaiting feedback from relevant 
Chairs.

20/02/2023 CLF42/2022 Budget Monitoring 
2022-23

A report to be brought to the next 
meeting of the Committee on 
arrangements for a survey to be 
carried out on all of the fuse 
boxes and on the potential for 
electronic switches and remote 
switch on.

JH Ongoing On agenda at this meeting

20/02/2023 CLF47/2022 Community Resilience The Chair of the Committee be 
delegated to work with Cllr C 
Russell and a working group to 
bring a proposal to Management 
Committee for an appropriate 
structure to be brought into being 
in order to address the wellbeing 
and culture agenda.

HL/CR On agenda at this meeting

24/04/2023 CLF54/2022 Mountain and Sky 
Christmas Lights 
Switch On 2023

To provide Cllr P Thornton with 
details in relation to the outcome 
of research into the installation of 
a three phase power source to 
enable him to look into the 
potential of Westmorland & 
Furness Council providing finance 
for the project.

HM In progress Meeting with Lakeland Arts 
confirmed for the 20th June with 
Estates Lead and Chief 
Executive to meet with Ice Rink 
provider to assess feasibility and 
three phase power options

24/04/2023 CLF56/2022 Festival Grant 
Applications

To give consideration to a suitable 
and consistent mechanism for the 
Town Council to have regard to in 
making grants to individuals 
applying for grants.

FMcM In progress This work is included in a larger 
body of work that involves 
reviewing the grants procedure. 
The procedure will also be 
aligned with the new Committee 
Terms of Reference and Council 
Plan. 

ITEM NO.5 - Culture and Communities Committee - Minute Action Sheet - as at 15 February 2024
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Meeting 
Date

Minute No. Title Action (Resolution) Officer 
Responsible

Deadline, if 
any

Date 
Actioned

Comments

24/04/2023 CLF56/2022 Festival Grant 
Applications

To bring back the Committee’s 
grants criteria for reconsideration 
at a future meeting of the 
committee.

FMcM In progress On agenda at this meeting
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Kendal Town Council 
 
Agenda Report 
 
Committee: Culture and Communities 
 

Meeting Date: 19 February 2024 

From: Town Clerk  
 

Agenda No: 6b 

Description: Grants Awarded to date 2023-24:  

 

Background 

The Committee has two grant budgets to work from. The Community Grants budget 
(£43,000 in 2023-24) and the Festival Grants budget (£25,000 in 2023-24). If the total 
amount of money applied for exceeds the in-year budget, then grants may be awarded from 
the following year’s budget (payable from April 2024). This allocation will then be reported to 
the next meeting of the Committee at which grants are considered as expenditure in that 
financial year. The Budget allocations for 2024-25 (confirmed by Council 6 February) are 
£43,000 (Community Grants) and £23,000 (Festivals).  

Community Grants 

Name Notes Amount 
Fairoak Housing  500 
Stricklandgate House  500 
Growing Well  500 
Kendal Youth Zone  499 
Drum Nation  1,500 
South Lakes Hydrotherapy 
Pool 

 1,500 

Brewery Arts Y2 10,000 
Kendal South Choir  250 
Space2Create  1,500 
Abbot Hall Bowling Club  75 
Windows on art  500 
Outside/in  1,500 
St Thomas Connections  480 
Lakeland Arts Y2 5,000 
Citizen’s Advice Y3 5,000* 
Total to date  30,804 
   
Requested   
Kendal Choral Society Staging 500 
Wellbeing Westmorland Schools cycle project 2,160 
North West Air Ambulance Consultant doctor service 5,000 
Stricklandgate House Project Development officer 5,000 
Westmorland Orchestra Fees 2,740 
  15,400 
Remaining/required  (3,204) 

 

* to be paid 
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Festival Grants 

Name  Value 
Kendal Zine Festival  488 
Kendal Pride  500 
Torchlight  10,000 
Mountain Festival   5,000 
KRUFC Fireworks  2,000 
Zine Festival2  489 
KPC Xmas trees  500 
Total to date  18,977 
   
Requested   
Unity Festival  3,000 
LICAF Schools project  2,000 
Kendal Community Theatre  250 
Kendal Pride 2024  4,500 
Walking Festival  3,226 
  12,976 
Remaining/(required)  (6,953) 
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Agenda Report 
 
Committee:  Culture & Communities 
 

Meeting Date: 19th February 2024 

From: Council Services Officer  
 

Agenda No. 7 

Description: To receive a report on issues with the Christmas lighting infrastructure 

 
Summary: The committee is asked to approve the essential infrastructure works and to 
identify funds.   
 
 
 
Background 
 
The electrical infrastructure has been showing signs of aged wear and tear recently. The 
vast majority of the equipment has been in use for over 20 years since Kendal Town Council 
first took over the management of the Christmas lights. In addition, there has been some 
storm damage which is compromising the safety of some of the equipment.  
 
Power Supply Points and Timers 
Some time ago (pre-dating 2013), the timers developed issues. At that time, to resolve the 
immediate issues, it was decided to have the display on permanently. This did solve the 
problem of erratic lighting but did not fix the problem long term. However, with the shorter 
hours trialled this year the original issues have resurfaced. There is no alternative but to 
replace the 11 power supplies and timers.  
. 
Problematic Power Supplies 

1. There is a power supply located in the Clock Tower of the Town Hall. Over the years 
there have been numerous problems with access and unauthorised personnel 
tampering with the equipment. To alleviate these issues, it is suggested that the 
power supply be removed from the Town Hall and replaced on the external wall of 
the shop at the top of Lowther Street. The new power supply will be in a 
weatherproof box offering the relevant protection. 

 
2. There is a power supply unit set at height on a building on Highgate. Although this is 

not illegal, to conform with current regulations, it should be lowered to a height of 3m, 
this will enable it to be accessed by a ladder 

 
Storm Damage 
The team at Christmas Plus has concerns about the additional stress on anchor points and 
catenary wires in Kendal due to the recent storms with winds exceeding 50mph.  
 
As a matter of diligence, they strongly recommend we anchor test 5 specific locations.  All 
anchors were tested in 2023 and wouldn’t normally be tested again for another 3 years but 
due to the number and intensity of the storms, the anchors need testing in specific locations 
that are most at risk from the wind. 
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Infrastructure Costs 

Essential  
• To supply 11 power supply points and replace timers - £1,990.
• Test and certify 11 power supply points - £1,265.
• Specific location anchor point testing, to include replacement of catenary wires.  £995
• Replace defective catenary wires - £95 per wire

Optional 
• Move supply from Town Hall - £1,260
• Lower supply from height and replace with new weatherproof supply box £1,080

The prices quoted are valid until 18th March 2024 

All work is to be carried out by NAPIT, HERS registered electrical contractor with full 
insurance cover. 

Recommendation 
Committee members are asked to consider the infrastructure repairs/upgrades and make a 
decision whether they want to undertake the work.   
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Agenda Report 

Committee:  Culture & Communities Meeting Date: 19th February 2024 

From: Council Services Officer Agenda No.7b 

Description: To consider the report and discuss the proposals. 

Summary: The committee is asked to consider the report and to forward any amendments 
to the proposal. 

The Christmas Lights contract with the current supplier comes to an end in July 2024. This 
provides the Council with the opportunity to review the scheme.  

Current Position 
Kendal currently owns all the equipment and this model has been in place for approx. 20 
years.  Although owning the equipment may save with ongoing annual costs it does present 
some problems: - 

• The Council is responsible for all the ongoing repair costs and call-out charges for
failed equipment throughout the season

• The ad hoc purchasing of additional motifs etc. results in an uncoordinated display
• Due to the high cost of replacing equipment, the display becomes dated rather

quickly

The Council Services Officer has met with 3 different suppliers to discuss how to improve the 
scheme in Kendal. 

Proposal. 
Phase out the equipment we own. Resulting in the hiring of the complete scheme by the end 
of the contract period. The benefit of hiring a scheme is that it can be changed/updated 
regularly, it eradicates repair and call-out costs and it keeps the scheme looking fresh and 
coordinated.  

Due to the expanse of the scheme, it would be wise to have a 3-year plan concentrating on 
specific areas.  The first year to concentrate on the main area through the centre of Town 
(Kirkland through to Stricklandgate).  

Year 1 suggestions: 

• To hire 10 motifs along the main area. All motifs are to be of similar/same design and
colour scheme.

• Any additional equipment to be hired and the council-owned equipment phased out
• Retain the current festoon lighting in white and hire any additional
• Consider lighting the lampposts along Highgate. The lighting stays in situ all year and

can be used for other festivals and events. The wrapping of the lampposts does not
interfere with the structural integrity of the lampposts.

• Ensure festoon lighting in Finkle Street matches the rest of the scheme.
• Dispose of Council motifs and offset the cost against the new scheme
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Years 2 & and 3 would concentrate on all the other areas of Kendal and further co-ordinate 
the scheme.  
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Kendal Town Council 
 
Agenda Report 
 
Committee: Culture and Communities 
 

Meeting Date: 19 February 2024 

From: Town Clerk  
 

Agenda No: 8 

Description: Grants Criteria:  

 

Background 

The Council offers grants under four headings, two of which are budget lines under the 
Culture and Communities Committee. 

Currently the criteria for awarding a grant are fairly simple. Applicants must be: 

• Not for profit 
• Serving Kendal and its people 
• Able to show how they are combating discrimination (they should an equalities 

policy) 
• Able to show how they are contributing to Net Zero and combatting the causes of 

Climate Change or supporting nature recovery. 
• Able to show that they have governance arrangements in place (by showing they 

have a constitution), and that the safeguarding of children and vulnerable adults has 
been a consideration 

• Able to show they have a bank account 

The wording shown on the website is given below. 

For smaller grants, particularly Festivals, the Council has exercised a modicum of discretion 
in order to assist start ups who struggle with capacity. This has included, without prejudice 
and on a case by case basis, waiving the requirement for a constitution or three signatories. 
Currently, all grants over £5,000 must be approved by the Full Council.  

Grant forms were last overhauled in 2022. 

 

Extract from website: 

Grants & Funding 

Kendal Town Council offers grants and funding to organisations and groups that serve the 
people of Kendal. 

Who can apply? 

You can apply if you are a not-for-profit organisation or group, serving the people of Kendal. 

If you’re not one of these, perhaps because you are a statutory body, a commercial 
business, or an individual, then you’re unlikely to be funded through our grants scheme. 

Culture & Communities 19 February 2024 Page 19 of 68



You should be helping the Council to achieve its vision of a healthy, creative town, where 
nature recovery and the crisis caused by climate change are treated as a priority. 

How much can you apply for? 

We offer a range of funding, for a range of topics. 

Larger community funding proposal 

Up to £5,000 to support established groups or organisations deliver services to the people of 
Kendal. For organisations which the council feels are strategically important, three-year 
funding agreements may be available. 

KTC-CFP2 Community-Funding-Proposal-2022 

Smaller community support grants 

Up to £500 for small-scale projects or endeavours. 

KTC CSG1 Community Support Grant application 2022 

Larger Festivals grants 

Up to £5,000 to support established or large-scale festivals which enhance the town’s image 
and promote the issues which the council feels are important. 

KTC-FFP1 Festival Funding-Proposal-2022 

Start-up/small festivals grants 

Up-to £500, for toes in the water, market research, viability assessment or just modest gigs 
with minimal overheads. 

KTC FDG1 Festival Development.Support Grant application 2022 

Biodiversity grants 

Up to £500 for projects which support nature recovery in Kendal. Larger applications are 
welcomed and will be considered on a case by case basis, please contact anne-
marie@kendaltowncouncil.gov.uk to discuss your project. 

KTC BG1 Biodiversity Grant application 2022 

Kendal in Bloom Grants 

Up to £500 for projects which support the aims of Kendal in Bloom, bringing sustainable 
floral colour to our Auld Grey Town. 

KTC KiB1 Kendal in Bloom Grant application 2022 

What else will I need to do? 

Before you get a grant, you’ll have to jump through the proper hoops. 
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https://www.kendaltowncouncil.gov.uk/wp-content/uploads/2022/02/KTC-FDG1-Festival-Development.Support-Grant-application-2022.docx
https://www.kendaltowncouncil.gov.uk/wp-content/uploads/2022/02/KTC-BG1-Biodiversity-Grant-application-2022.docx
https://www.kendaltowncouncil.gov.uk/wp-content/uploads/2022/02/KTC-KiB1-Kendal-in-Bloom-Grant-application-2022.docx


• You’ll need to complete an application form. Make sure you get the right one, and 
that you complete all the boxes. 

• You’ll need a bank account. We can’t pay individuals and we won’t make direct 
payments to your creditors. We ask for a copy of your last bank statement, or audited 
accounts. 

• You’ll need a constitution. You need to show us you have arrangements in place to 
ensure your decisions are legal, and supported by your members (or your 
management). Your constitution should also show that you are committed to equality, 
and that you take the safeguarding of children and vulnerable adults seriously. You’ll 
also need to show us how you are combating Climate Change through your actions. 

• You’ll need to tell us about your funding needs. You’ll need to show that we aren’t 
your only source of funds, and that you are at least exploring other options. 

• You’ll need to tell us what you’re going to do with your grant. 
• You’ll need it signed off. Your application will need to be signed by at least three 

people in a position of authority in your organisation. 

The Council has agreed to give me a grant – what now? 

If your grant application is successful, we’ll require you to complete a Conditions of Funding 
Statement. This will include what we expect you to say about acknowledging the grant. We 
like to set up a photo-opportunity with the Mayor. It may be at your place, or in the Mayor’s 
Parlour, in Kendal Town Hall. The statement will also ask you to tell us how you have spent 
your funding, and whether it achieved the aims you set out. You will receive a Conditions of 
Funding Form with the notification of your Grant. 
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Please use this form to make a Festival Funding Proposal for your organisation from Kendal 

Town Council. You must complete all the boxes on the form and submit it along with the required 

paperwork. On receipt of this form you will be given a date when your application will be 

considered by the relevant committee. You can use additional pages if you require. 

Name of Festival Principal Contact 

 Kendal Unity Festival 2024  Guy Tirvengadum 

Address of organiser Address of contact 

 AWAZ Cumbria, Unit 20 Carlisle 

Enterprise centre, James Street, Carlisle, 

CA2 5BB 

redacted

Date of application November 10th 2023 

Telephone  redacted
E-mail ktc.oxenholme02@gmail.com 

Organisation website www.awazcumbria.org 

Description of proposal 

Awaz Cumbria is a community development organisation that has been working for community 

development since 2005 in providing support for formal/informal community groups and 

empowering the voices of BAME people and communities (including migrant workers, Gypsy  and 

Travellers). 

We do this to make Cumbria a more welcoming and caring place by connecting communities, 

advancing equality, celebrating diversity and challenging prejudice to enable community 

development and support integration and enterprise. 

Awaz Cumbria is the leading organisation and responsible for the overall management of the Unity 

Festival, in collaboration with a diverse and dedicated organising committee and an active group of 

volunteers.  

Kendal Town Council 

Festival Funding Proposal 

2022-2023 
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As a consequence of events that have occurred in the past few years, people are more polarised and 

divided than ever. 

The radicalisation of extreme opinions and positions can only be counteracted by the active and 

passionate promotion of unity. Bringing people together, fostering acts of solidarity, mutual 

support and community cohesion can remind us of our true nature, that of a social species whose 

survival depends on the unity of the group. 

For an overview of the Unity Festival, its origins, history and progress, please watch the video 

documentary 'The Unity Festival: The Untold Story, available at this link: 

https://www.youtube.com/watch?v=smqyIx0ETK0 

Here is a link to the Cumbria Unity Festivals overview video https://www.youtube.com/watch?v=PgzL4LM0PAY 

The next annual Kendal Unity Festival will take place on July 20th 2024. We have booked the Town Hall 

again and our plan is to replicate the success of the 2023 event and build upon it. As well as celebrating 

diversity we will feel that it is important to include activities and events which will help with cultural 

challenges within the community. Therefore, we will be running the Escape to safety exhibition, 

Bystander intervention training, language café, conversations café and how to be an ally. 

How much funding do you require in total? £5000 

How much funding are you requesting from 

the Town Council (maximum £5,000) 

£3000 
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Have you approached other funding 

sources? If so, please list them and the 

amount you have applied for. 

Not yet but will be applying to Kendal BID, W&F 

Council and PCC 

Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of 
how it will be spent. 

Escape to safety exhibition - £700 

Bystander Intervention training - £400 

First Aiders - £450 

Venue hire costs - £500 

Publicity materials – leaflets, banners etc.. £1000 

Art & Craft materials and equipment - £500 

How will your proposal benefit the people of Kendal? 
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Target audience 

The event is open to everyone in the County and anyone who is interested to know what happens in 

Kendal and might be inspired to celebrate and foster unity in their own community.  

It is an event suitable for families and people of all ages with various activities on offer for all 

members of the community. 

Aims for the target audience and the community:  

• To increase awareness, build community cohesion and foster good relations by tackling prejudice,

promoting mutual understanding and celebrating the diversity of people and cultures in Kendal;

• To encourage active citizenship and facilitate greater participation and inclusion through

community action and engagement in a wide range of activities;

• To empower marginalised groups and communities living in Kendal by highlighting their issues as

well as contributions to the local economy and culture;

• To welcome newcomers, refugees and people living in contingency accommodation and migrant

workers and introduce these people and families to wider community networks in Kendal and

support them in their social integration locally;

• To provide space for information stalls, food demonstrations, workshops and performances.

How will your proposal address the challenges of Climate Change and help Kendal reduce its 
carbon footprint? 

As at previous Unity festivals, we will invite climate change organisations/champions to attend and have 

information stalls and activities where they can engage with the diverse audience and inform and educate 

on the challenges of climate change and how to help Kendal reduce its carbon footprint. 

How does your proposal address the needs for diversity and equality? 

The Unity Festival is a DE&I event as outlined above. 

How will you evaluate the success of your proposal? 
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Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal, 

LA9 4ED. Email: office@kendaltowncouncil.gov.uk 

Form ref KTC FFP1 2022 

Bank Details – How does the name of your organisation appear on your bank account? 

This is who we will transfer funds to, should your application be successful. You’ll need to state 
the name, sort code and account number. Please note the Council cannot make payments to 
personal accounts. 

redacted 

Please include the following documents with your application 

• Constitution of your organisation

• Last accounts and most recent bank statements

Declaration 

• I/we understand that grant money from Kendal Town Council must be used for the agreed

purpose.

• I/we will abide by the conditions of funding.

Please note that we require three signatures in order to present your application to Committee. 

Signature  Name Guy Tirvengadum  Position Director 

Signature  Name Mohammed Ali  Position Director 

Signature  Name Mohammed Dhalech  Position Director / Secretary 
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Kendal Town Council 
 
Agenda Report 
 
Committee: Culture and Communities 
 

Meeting Date: 19 February 2024 

From: Town Clerk  
 

Agenda No: 12 

Description: Festival/Event Diary dates so far 
 

We have been notified of the following event dates so far this year  

 

25 May Kendal Walking Festival 

(No cycling festival this year) 

14-16 June Kendal Pride 

22 June  Kendal folk and blues festival 

14 July  Mayor’s Sunday (Parade) 

20 July  Unity festival and Youth Festival 

27 July.  Family festival 

August  (maybe) Classic cars 

28 Sept Torchlight 

4-5 Oct Kendal live music festival 

11-13 Oct Humanise Festival of Play (provisional) 

10 Nov  Remembrance Sunday (Market Square and Parade) 

11 Nov  Armistice Day (Market Square) 

21 Nov  Christmas lights switch on 

21-24 Nov Mountain Festival 

1 Dec  Christmas Festival 

6-7 Dec Kendal Whisky Festival 
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