
Kendal Town Council 
Town Hall, Highgate, Kendal LA9 4DD 

www.kendaltowncouncil.gov.uk 

15 December 2025 
To Members of the Management Committee 
Members representing committees may substitute Vice-Chairs if unable to attend. Please 
notify the Chair and the Town Clerk before the meeting. This agenda is copied to all 
councillors for information. 

Cllr A Blackman (Chair of Kendal in Bloom) Cllr H Ladhams (Deputy Mayor and 
Chair of Culture and Communities) 

Cllr S Coleman (Chair) Cllr S Long (Rep on Kendal Futures) 

Cllr J Dunlop (Vice-Chair) Cllr Doug Rathbone (Chair of Planning) 

Cllr A Finch (Chair of Allotments) Cllr C Russell (Chair of Audit) 

Cllr E Hennessy (Chair of Environment) Cllr R Sutton (Mayor) 

You are summoned to a meeting of Kendal Town Council’s Management Committee on 
Monday, 5 January 2026, at 7.30 p.m., in the Council Chamber at the Town Hall, Highgate, 
Kendal. 

Yours faithfully 

Chris Bagshaw 
Town Clerk 

AGENDA 
Public Participation 

Any member of the public who wishes to ask a question, make representations or present a 
deputation or petition at this meeting should give notice of their attention to do so by contacting 
the Town Clerk on 01539 885 430, office@kendaltowncouncil.gov.uk, prior to the 
commencement of the meeting. Information on how to make the application is available on the 
Council’s Website - http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-
information/guidance-on-public-participation-at-kendal-town-council-meetings/. The public are 
not permitted to speak in other parts of the meeting unless allowed to do so by the chair.  

1. Apologies
To receive and accept any apologies. If accepted, apologies will be considered to be for 
reasons approved by the council under the terms of Local Government Act 1972, s85. 

2. Declarations of Interest
To receive any declarations of interest relating to matters which appear on this agenda, but 
which have not been previously declared on members’ declarations of pecuniary interest and 
other interests. 
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3. Exclusion of Press and Public (Public Bodies Admission to Meetings Act 1960)
To consider whether there are any agenda items during consideration of which the press and 
public should be excluded. 

4. Minutes of the Last Meeting (pages 4 to 7)
To receive the minutes of the meeting of the Committee held on 3 November 2025, and to 
authorise the Chair to sign them as a true record (see attached). 

5. Minute Action Sheet (pages 8 to 10)
To consider a report on actions taken by officers on resolutions or recommendations made at 
previous meetings (see attached). 

6. Council Activity Report (pages 11 to 35)
To consider the progress made across the various actions the Council is involved in and make 
any necessary decisions (see attached). 

7. Budget 2025/26 (pages 36 to 46)
To review the expenditure against budget in the current year (see attached). 

8.  Budget 2026/27 (pages 47 to 50)
To consider a report from the Budget Working Group recommending a budget and precept for 
the financial year commencing 1 April 2026. 

9.  CIL Requests (pages 51 to 61)
To consider a report regarding requests from committees for Community Infrastructure Levy 
Funding (CIL).  

10. Kendal Town Council Communications (see pages 62 to 64)
To receive an update report on Kendal Town Council communications. 

11. Kendal Futures
To receive a verbal briefing from Cllr S Long on the progress of work being carried out by 
Kendal Futures. 

12. Newsletter and Publicity
To consider which items will be included in a press release and items for the next edition of the 
Council’s Newsletter. 

Part Two 
It is likely that the following items will be considered following a resolution to exclude the press 
and the public, due to the content being of a confidential nature, disclosure of which would be 
prejudicial to the public interest, or another special reason stated in the resolution. Issues 
which are raised by verbal update will not require the Council to decide to do anything other 
than to timetable an issue for a future agenda, or to assist the Clerk on decisions or actions 
which are delegated to the Proper Officer. 
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13. Property and Office Accommodation
To receive a brief update from the Clerk on Office Accommodation. This may include 
necessary actions which will require further details prior to any budgetary decision being 
taken. 
A separate report on this matter may be circulated to members of the Committee. 

14. Employment and Staffing Matters
To receive a verbal report from the Chair of Staffing Sub-Committee or the Clerk on any other 
staffing matters requiring the Committee’s consideration and guidance. 
A separate report on this matter may be circulated to members of the Committee. 
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Kendal Town Council 
Town Hall, Highgate, Kendal LA9 4ED 
www.kendaltowncouncil.gov.uk 
 
 
Minutes of a meeting of the Management Committee held on Monday, 3 November 
2025, at 7.30 p.m., in the Georgian Room at the Town Hall, Highgate, Kendal. 
 
Cllr A Blackman Present Cllr H Ladhams Apologies 
Cllr S Coleman (Chair) Apologies Cllr S Long Absent 
Cllr J Dunlop (Vice-Chair) Present Cllr D Rathbone Present 
Cllr A Finch Apologies Cllr C Russell Present 
Cllr E Hennessy Present Cllr R Sutton Present 

 
Officers in attendance: Chris Bagshaw (Town Clerk), and Natalia Williams (Development 
and Delivery Manager (Deputy Town Clerk)).  
 
Also present: Cllr Giles Archibald as Vice Chair of the Allotment Committee in place of 
Chair Cllr Alvin Finch. Cllr L Edwards as Vice Chair of Culture and Communities Committee 
in place of Chair Cllr Helen Ladhams. Cllr Cornthwaite as member of the public.  
 
M45/2025 Apologies 
 
Resolved: To receive and accept apologies for absence from Cllrs Coleman, Finch and 
Ladhams.  
 
M46/2025 Declarations of Interest 
 
There were no declarations of interest.  
 
M47/2025 Exclusion of Press and Public (Public Bodies Admission to Meetings 
Act 1960) 
 
Resolved: Prior to consideration, to vote on moving into Part Two for consideration of 
Agenda Items Nos.14 (Property and Office Accommodation) and 15 (Employment and 
Staffing Matters). 
 
M48/2025 Minutes of the Last Meeting 
 
It was raised that M38/2025 did not reference that Cllr Russell was appointed to the Budget 
Working Group. It was clarified that Cllr Russell was appointed to the Budget Working Group 
through a subsequent resolution passed by Full Council and therefore the minutes did not 
require amendment.  
 
Resolved: To receive the minutes of the previous meeting of the Management Committee 
held on 1 September 2025 and to authorise the Chairman to sign them as a true record. 
 
M49/2025 Minute Action Sheet 
 
The Town Clerk presented a report on actions taken by officers on resolutions or recommendations 
made at previous meetings. There were no additional queries raised.  
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Resolved: To note the Minute Action Sheet. 
 
M50/2025 Council Activity Report 
 
The Committee considered a report on progress made across the various actions the Council is 
involved in.  The Town Clerk drew particular attention to the following items:  
 
Plan reference 5, A 

- Progress being made on footpath improvements, particularly within the ‘Kirkbarrow 
Connections’ project. Path improvements at Vicars Garth to Vicarage Drive were underway 
and due to be completed within the week.  

- The ‘Adventure’ Footpath, from Vicarage Drive to Echo Barn Hill was currently out to quote 
and would be taken to a subsequent meeting of the Environment Committee.  

 
It was requested that a map be made available to support Cllr’s understanding of the various activities 
relating to footpaths and Local Cycling and Walking Infrastructure Programmes (LCWIP) as well as 
their communications with residents. It was shared that a map is being used by Westmorland and 
Furness Officers and that this should be requested. 
 
Congratulations were given to the local Cllrs who had been progressing this agenda as well as the 
wider Environment Committee for continuing with longer term aims.  
 
It was requested that consideration be made for how ‘crosscutting’ themes can be represented in the 
report.  
 
It was noted that the report demonstrated a sense of progress and movement on many items.  
 
Resolved: To request access to the overview map of current / planned footpath and LCWIP 
improvement schemes from Officers at Westmorland and Furness Council.  
 
Resolved: To note the Council Activity Report. 
 
M51/2025 Budget 2025/26 
 
The Town Clerk presented a report detailing expenditure against budget in the current year.  
Attention was drawn to the balance sheet, as a representative statement of where the 
Council currently are in terms of finances. The sheet also showed money available in 
earmarked funds, and it was expressed that it is still an aim of the Council to increase this 
amount by the end of the year, following the advice of the external auditor.  
 
Significant updates were noted to Line 210 – with an explanation that money had been 
moved between accounts for upcoming overhead payments.  
 
Attention was also drawn to the fact that Community Infrastructure Levy (CIL) payments 
were received from Westmorland and Furness Council in a single payment in 2025/2026, 
which were put into a 90-day account to benefit from interest payments. 
 
Resolved: To note the report. 
 
M52/2025 Budget 2026/27  
 
The Town Clerk presented a report detailing the proposed budget for 2026/2027 for items 
delegated to the Management Committee.  
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It was raised that the staffing sub-committee had not yet discussed the proposed staffing 
budget and recommended that decision on that budget line be deferred to allow the staffing 
sub-committee to review the detail.  
 
It was noted that the ‘Promoting Kendal’ budget line was the responsibility of the Culture and 
Communities Committee and that this proposal would be included in their budget report.  
 
A point was raised regarding the Mayoralty and Heritage committee (M&H) budget. A 
request had been made that M&H Committee be permitted to amend their approved budget 
in relation to Twinning, following a recent visit from representatives of Rinteln which 
highlighted where further funding could provide benefit. It was also flagged that opportunities 
should be available for developing the relationship with Kendal’s other twin town, Killarney.  
 
Resolved: To defer a decision on the proposed ‘staffing’ budget line to the Staffing Sub-
Committee.  
 
Resolved: To approve M&H Committee to amend their proposed Twinning budget for 
2026/2027 from £2,000 to £ 4,000.  
 
Resolved: to approve the budget proposal for 2026/2027 and refer it to the budget working 
group.  
 
M53/2025 Community Governance Review 
 
The Town Clerk presented a report regarding the Community Governance Review (CGR) 
approved by Westmorland and Furness Council. It was proposed that a working group is set 
up to prepare the Kendal Town Council response.  
 
It was stressed that Kendal Town Council need to be actively involved in the process. 
Questions to be considered include boundaries, names of wards, electoral districts and 
boundaries and number of Town Councillors.  
 
Councillors were asked how they would like to feed back their views and comments into the 
working group. It was agreed that an internal Teams meeting would be arranged to gather 
insight from all the Councillors to assist the working group discussions.  
 
Resolved: To appoint Cllr Rathbone to the CGR working group and to request additional 
membership from other councillors. 
 
Resolved: To arrange a Teams meeting for all Kendal Town Council Councillors to provide 
feedback for the CGR to the working group.  
 
Resolved: For the CGR working group to report back to the next Full Council meeting.  
 
M54/2025  Kendal Town Council Communications 
 
The Deputy Town Clerk presented a report on communications, detailing the recent 
newsletter, introduction of the digital newsletter and recent and upcoming press releases.  
 
It was acknowledged that there has been a noticeable improvement in recent external 
communications.  
 
It was requested that internal communications to Councillors include details of upcoming 
events, to allow more involvement and raise awareness of the Mayor and Deputy Mayor’s 
commitments.  
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Resolved: For officers to provide a regular summary of upcoming events and Mayoral 
engagements to Cllrs.  
 
Resolved: To note the report.  
 
M55/2025 Updated Kendal Town Council Grant Criteria  
 
A report was presented regarding updated grant criteria, drafted and recommended by the 
Culture and Communities committee. The intention was to provide clearer guidance to 
applicants and to streamline the process of grant awards.  
 
It was clarified that changes to the approval schedule only applied to Culture and 
Communities Committee and that Kendal in Bloom and Environment Committees would 
continue to take applications on a rolling basis.  
 
Resolved: To approve and adopt the draft grant criteria.  
 
M56/2025 Kendal Futures 
 
There was no update regarding Kendal Futures presented at the meeting.   
 
M57/2025 Newsletter and Publicity 
 
There were no items suggested for publicity.  
 
Part Two 
 
Members voted to exclude the Press and Public for the following items of business due to the 
confidential nature of the discussion.  
 
M58/2025 Property and Office Accommodation 
 
The Town Clerk provided a verbal update on office accommodation, drawing attention to the need for 
additional office and storage space.  He answered queries raised by Members and commented that 
subject to approval, a proposal could be brought to Full Council.  
 
Resolved: To support the progression of additional accommodation options and for a proposal to 
brought to Full Council.  
 
Resolved: To note the verbal update. 
 
M59/2025 Employment and Staffing Matters 
 
The Town Clerk provided a verbal update on staffing matters, including the need to explore how the 
officer team could increase their resilience to handle absences.  
 
Resolved: To note the verbal update. 
 
The meeting closed at 8.47 p.m. 
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Ref. 
No.

Meeting 
Date

Minute No. Title Action (Resolution) Officer 
Responsible

Deadline, if 
any

Date 
Actioned

Comments

94 06/01/2025 M57/2024 Policy Development Officers to prepare a report 
proposing the Adoption of Bus 
Shelters, with associated costs, 
permissions and project timelines.

CB In preparation

95 06/01/2025 M57/2024 Policy Development The Town Clerk to draw up Terms 
of Reference for a Town Centre 
Vitality Working Group for 
consideration by the Management 
Committee prior to seeking 
volunteers to sit on the Group at a 
future meeting of Full Council.

CB Issue 
discussed in 
officer group 
and will  be 
brought back 
to 
Management 
in January

In preparation. 
Any group will 
work off the 
Town Team, so 
developments 
in that 
Committee 
may come first.

103 03/03/2025 M73/2024 Property and Office 
Accommodation

The Chair, in consultation with the 
Town Clerk, to write to the relevant 
Portfolio Holder at Westmorland 
and Furness Council to raise the 
potential for early bird parking at 
County Hall, as well as to once 
again raise the potential for staff 
parking permits for Town Council 
officers.

CB/SC Nov-25 19/05/2025 Awaiting 
response from 
W&FC to 
incorporate into 
report.

105 27/05/2025 M6/2025 Council Activity Report To invite the Environment Agency to 
provide a briefing on progress on 
the Flood Relief Scheme prior to the 
commencement of a future meeting 
of the Full Council.

CB 23-Jun-25 EA will present 
to FC in 
December.

Item No.5 - Management Committee - Minute Action Sheet - as at 29 October 2025
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Ref. 
No.

Meeting 
Date

Minute No. Title Action (Resolution) Officer 
Responsible

Deadline, if 
any

Date 
Actioned

Comments

107 27/05/2025 M7/2025 Budget 2025/26 To consider putting the Premises 
Alarms, Services and Maintenance 
Contract out to tender again.

CB Aug-25 Costs being 
reviewed, as 
part of Fire and 
Risk 
management 
scheme

115 30/06/2025 M26/2025 Informal Management 
Meeting 

To revive informal meetings of the 
Management Committee and 
officers, with dates and venue to be 
arranged by the Town Clerk.

CB/NW 04-Aug-25 Next meeting 
scheduled 
February 2026. 
2 meetings 
held. 

119 01/09/2025 M36/2025 Staffing requirements Budgetary process to include 
consideration of future staffing 
needs

CB/NW 03-Nov-25 Included in 
draft budget

120 01/09/2025 M37/2025 Electrical supply Procurement exercise required for 
electrical supply

CB/JH/SD 31-Mar-26 Will be carried 
out in new year

121 01/09/2025 M37/2025 CIL Report on CIL allocations to next 
meeting

CB 05-Jan-26 2 x CIL 
requests to 
Management 
Committee 
included in 
agenda. 

122 01/09/2025 M44/2025 Heart of Kendal To arrange a briefing for members 
on project

CB/NW 27-Oct-25 Meeting held 
with market 
Curators 
attended by 13 
members.

123 03/11/2025 M50/2025 Council Activity Report To request an overview map for 
current LCWIP and planned 
footpath improvements from W&FC

CB/NW 16-Dec-25 Being 
discussed with 
Countryside 
Access team
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Ref. 
No.

Meeting 
Date

Minute No. Title Action (Resolution) Officer 
Responsible

Deadline, if 
any

Date 
Actioned

Comments

124 03/11/2025 M52/2025 Budget 2026/27 Staffing Sub-Committee to resolve 
queries on Staffing element of 
budget

CB 08-Dec-25 Sub-committee 
submitted 
amended 
figures to 
Budget 
Working Group

125 03/11/2025 M53/2025 CGR Working group to be formed and 
report to Council

DFR/CB 19-Nov-25 WG met and 
made 
recommendatio
ns to Council. 
Amended 
report sent to 
W&FC on 
deadline.

126 03/11/2025 M58/2025 Additional 
accommodation

Clerk to bring working proposals for 
additional accommodation to 
Council

CB 20-Jan-26 Contract 
proposals 
currently with 
legal advisor
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Kendal Town Council 

Action Plan November 2025 

The Council Plan agreed in the Summer of 2023 is set out below. 

Priority  Plan 

1. Climate Change and 
Biodiversity  

a) Protect and improve green spaces, so they provide a natural home for wildlife, as well as being a 
wonderful place for people. 

b) Support awareness and actions that help us move toward zero carbon. 

c) Enhance our connections to the natural spaces and the river Kent. 

d) reduce pollution, encourage the reduction of waste and the means for better recycling.  

e) Work with partners to make all aspects of our lives more environmentally sustainable. 

2. How Kendal Looks and 
Feels - the Public Realm 

a) Ensure the most is made of Kendal’s natural beauty, fantastic location, great architecture, rich 
heritage, civic pride and strong community.  

b) Collaborate with partners to increase the number of affordable and sustainable homes for local 
families, encouraging the highest standards.  

c) Maintain and improve our open green spaces and allotments. 

d) Drive for a high quality in the buildings and maintenance of the town centre and its public space. 

3. A Thriving Town 

a) Promote Kendal to visitors and new arrivals. 

b) Engage with partners to deliver the Vision for Kendal and the Town Centre Strategy.  

c) Champion Kendal as a market town, service hub, retail centre and tourist destination. 

d) Promote the town’s industries, culture and heritage.  

Item No.6 
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e) Encourage and support local people in creating and delivering community festivals and events. 

4. Supporting People and 
Community Wellbeing  

a) Fight for the delivery of the local services people need, 

b) Collaborate with local communities, young people, local schools and colleges to provide services and 
opportunities for all young people.  

c) Support local community, voluntary, faith groups and businesses who together are addressing social 
issues and building our communities. 

d) work with local groups and community centres to address isolation, special needs and emergencies. 

e) encourage groups and institutions to come together, collaborate and develop efficient partnerships. 

5. Getting Around 

a) Improve footpaths and cycle ways. 

b) Lobby central government, and other partners to ensure the town has a better road system, that is 
maintained to the best standards, delivering better safety and shared use of our streets. 

c) Push for the improvement of bus and train services. 

d) Encourage active travel to access local services. 

6. General 

All plans and priorities will rely on engaging communities and encouraging participation. Our town’s 
success is dependent on all of us working together. In all we do as Kendal Town Council, we will work to 
encourage the involvement of local people in local projects, to improve neighbourhoods, in the 
development of our communities and the coming together of our town for the benefit of all.  
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Action Plan 
The Council existing action plan is laid out below, with reference to the areas of the Council Plan being addressed. 

1. Climate Change and Biodiversity  

Plan Current 
Action Aims and Actions Committee Partners Timeframe/ 

comments 

Status 
change 
since 
last 

meeting 

a)  
 
Protect and 
improve green 
spaces, so they 
provide a 
natural home for 
wildlife, as well 
as being a 
wonderful place 
for people 

Development 
of Green 
Spaces  

To be an active 
partner in the 
management and 
improvement of the 
town’s green 
spaces.  
 
Improve Green 
Spaces for use and 
enjoyment.  

Planning 
Allotments 
KiB 
Environment  

W&FC/KCV/ 
Friends 
groups/resident
s groups/Natural 
Kendal/stakehol
ders 

Friends group germinating at Vicarage 
Drive, community group active, MOU 
required for further management.   

Completed projects:  
- Ivy Screening  
- Serpentine Woods Trail  
- Bowling Fell Phase 1 – 

accessibility improvements 
 
Linked items:  

- Kirkland in Bloom project at Abbot 
Hall.  

 
Ecological surveys on land being explored 
through the Environment Committee.  

Yes  

Pollinator 
planting 

To plant pollinators 
widely across 
Kendal, working with 
partners and the 
community.  

KiB 
Environment  

W&FC and their 
GM Contractor,  

Cumbria Wildlife 
Trust 
 
EA, KCV  

3 x pollinator areas planted in 2024 have 
been reviewed and surveyed in August 
2025. Project for site enrichment included 
in Environment’s budget request for 2025-
2026. 

Yes  
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Planting at Beezon Fields to be 
developed, around a ‘Bee Sculpture’ being 
commissioned by EA. In partnership with 
KiB and KCV.  

Delivered:  

- Somervell Gardens  
- Wetland at Canal Head  
- Wildflower planting at Kendal 

Green and Aynam Road  
- Cumbria Plan Bee Solitary Bee 

Boxes  

b)  
 
Support 
awareness and 
actions that help 
us move toward 
zero carbon. 

Inspiration 
Hub 

Development of hub 
in town centre to 
meet issue of 
information being 
distributed to 
community 

Environment  

SLACC, Waste 
into Wellbeing, 
Eddington CIC 
and other 
stakeholders 

The Eddington CIC unable to attend Full 
Council in December. Recent change of 
directors, relationship being maintained 
with SLACC and WIW for time-being and 
connection to be re-established with new 
directors as and when possible.  

Yes  

Zero Carbon 
Kendal 
Website 

Developing public 
initiative for Zero 
Carbon Kendal  

Environment  CAFS etc 

Current project to be consolidated in 
website review, with existing standalone 
website wound down. Discussing with the 
Eddington as part of wider Climate 
actions.  

No 

Carbon Zero 
Statement  

Carbon Zero Kendal 
by 2030 Environment   

Statement made in 2019. Ambitions and 
practicality to be reviewed as part of 
Citizen’s Jury next steps and Climate 
project for 2026.  

Yes  

KTC Estate  
Review the KTC 
estate and 
operations 

Management   
Proposal to upgrade KTC vehicle to 
electric included in Budget proposal for 
2026-2027.  

Yes  
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c)  
 
Enhance our 
connections to 
the natural 
spaces and the 
river Kent. 

River Kent 
To improve the River 
Kent as a clean, 
accessible river. 

Environment  CRKC/EA/W&F
C/SCRT 

CRKC Group funded, but ongoing support 
needed. 

No 

Flood Relief 
Scheme 
 

Working group 
under Planning 
Committee.  

Planning 
Management 
Environment  

EA/W&FC 

Ongoing work with W&FC and EA to 
ensure FRS delivers acceptable 
outcomes. 

Working Group has now seen upstream 
storage plans, which the EA believe to be 
deliverable. This is a crucial part of 
ensuring the Kendal scheme achieves 
maximum benefit. 

Yes 

River 
Corridor  See priority 5 

Dev of green 
spaces See priority 1  

d)  
Reduce 
pollution, 
encourage the 
reduction of 
waste and the 
means for better 
recycling. 

Dark Skies 

To darken the skies 
of Kendal to support 
biodiversity and 
Nature recovery 

Environment  FOLD/W&FC/ 
Kendal BID 

A new lighting policy has been developed 
in partnership with W&FC, who have 
agreed to adopt all existing lights. 
Paperwork for legal transfer received from 
W&FC.  
 
Heron Hill lighting project proposal 
includes dark skies principles.  
 
Delivered:  

- Town-wide audit 
- Heritage lantern head replacement 

project x 5 lights.   

Yes  

Litter 
Initiative  

To reduce waste 
and litter within the Environment  W&FC  Litter initiatives to be explored, including 

resuming litter picks.  
No 
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town and educate of 
the impact  

River Kent  See 1c 

e)  
 
Work with 
partners to 
make all 
aspects of our 
lives more 
environmentally 
sustainable. 

Citizen’s Jury  

To deliver a citizen's 
jury to help actions 
on climate change in 
Kendal 

Environment 
W&FC / The 
Eddington CIC/ 
SLACC / 
Futureproof 
Cumbria  

Citizen’s Jury delivered in 2020/ 2021 and 
produced list of recommendations. 
Citizen’s Jury mailing list is maintained 
and currently has 380 subscribers. 
Communications are sent quarterly or as 
and when updates available.  

No 

To establish next 
steps for climate 
action in Kendal 

Environment  
Management  

Climate project proposed from the 
Environment Committee for 2026 and 
included in budget. To cover progress to 
date and develop a climate strategy for 
KTC based on the foundation provided by 
the Citizen’s Jury.  

Yes  

Flood Relief 
Scheme  See priority 4 

LCWIP  See 1b 

Eddington 
Hub See 1b 

 

2. How Kendal Looks and Feels - The Public Realm  

Plan Current 
Action Aims and Actions Committee Partners Timeframe/ comments 

Status 
change 

since last 
meeting 

a)  
 Civic Planting  

Civic planting to be 
delivered throughout 
the own centre in 

Kendal In Bloom 
(KiB)  

W&FC GM 
contractor, 
W&FC, KCV, 

Winter planting completed.  
 

Yes  
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Ensure the most 
is made of 
Kendal’s natural 
beauty, fantastic 
location, great 
architecture, 
rich heritage, 
civic pride and 
strong 
community. 

summer and winter, 
to bring floral colour 
to the town.  
 
Develop a Civic 
Planting Strategy to 
ensure that the 
planting is best fit for 
the environment and 
climate conscious.  

various local 
groups 

Horticultural consultant review of 
civic planting underway and will 
likely provide recommendations 
from winter planting 2026 onwards.   

Kirkland in 
Bloom  

2025 will focus on the 
improvement to the 
southern gateway to 
the town centre, with 
sustainable planting 
as one of the key 
outcomes 

KiB  

W&FC, 
Volunteer 
network, 
Lakeland arts  

Kirkland in Bloom project 
progressing. Dowker’s lane bed will 
form volunteer project activity in 
January. Prep work completed in 
December.   
 
Engaging with Lakeland Arts and 
WAF council and interest shown 
from Kendal College and one of the 
Brownie groups in volunteering.  

Yes  

Christmas 
lighting 

Vibrant and up to date 
Christmas lights 
display for the Town 
Centre  

Culture & 
Communities 

Kendal BID, 
business 
owners, 
suppliers.  

A Lowther Street extension was 
rejected by W&FC on property 
management grounds. 
 
Further expansion for scheme in 
2026 being researched.  
 
Positive feedback received on the 
lighting display for 2025. Only some 
lighting is currently on a timer – 
turned off during nighttime hours.  

Yes  
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Delivery of a 
Christmas Lights 
Switch on Event  

Culture & 
Communities  

Kendal BID, 
Visit Kendal, 
Kendal Farmers 
Market, W&FC 

Christmas Switch-On Event 
delivered on Friday 28th November. 
Feedback has been extremely 
positive and event structure will be 
carried forward into future years.  

Yes  

 

Town Centre 
Development  

Develop the yards in 
Kendal  Environment  

W&FC, Kendal 
BID, Kendal 
Futures  

Yard 5 delivered. Budget for yard 
improvements and maintenance 
included in Environment 
Committee’s budget for 2026-2027.  
Being discussed as part of the Town 
Vitality Officer group.  

Yes  

Planning  

Planning Response 
matrix - Previous 
version revisited 

Planning W&FC This whole process is now more 
time consuming than previously.  No 

Local Plan 
engagement  - 
Ongoing, subject to 
Planning Authority 
timetable 

Planning 
Environment  

W&FC/Kendal 
Futures 

New planning legislation, LGR and 
the new Government has caused 
delays. Planning Committee briefed 
by W&FC officers, and Committee is 
fully engaged with process of 
developing new Local Plan.  
 
Working group developing strategic 
spatial plan to inform position in 
anticipation of Call for Sites results 
Spring 2026. Also reviewing sites to 
submit in our own right in Call for 
Sites relating to green spaces and 
community value open land. 
 
Site visit held to view specific issues 
on liminal sites. 

Yes 

Neighbourhood 
Planning - Scoping 

Planning 
All 

W&FC/Kendal 
Futures 

Budget allocation for development 
in 2025. Discussions being held with No 
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delivery of 
Neighbourhood 
planning to meet CIL 
and Local Plan needs 

W&FC Planning Policy officers, with 
significant changes to Planning 
process both nationally and locally 
meaning alternative routes to the 
desired outcomes may be more 
suitable. 
 
Government has now ended 
external funding for NP, meaning 
effectively that this scheme is no 
longer supported. 

 

Street furniture  

Council-owned assets 
repaired and 
improved. Elsewhere, 
subject to ongoing 
relationships with 
owning authorities 

Environment/ 
KiB/ Allotments 

W&FC, Kendal 
Futures, Kendal 
BID 

Asset system management being 
updated 2025 - 2026 and ongoing 
maintenance and repairs system to 
be established. See council 
administration section for further 
detail. Bus shelters, seating, 
lighting, bins and civic planting.  
Further adoptions and development 
may be required.  
 
Bus shelter project progressing 
through the Environment 
Committee.   
 
Check of all seating to be conducted 
in November to highlight any 
required maintenance or repairs.  

No 

Support capital 
projects and 
aspirations 

Heart of Kendal  Management  

W&FC, Kendal 
Futures, Kendal 
BID, Kendal 
College  

Heart of Kendal project being 
delivered by Westmorland and 
Furness Council.   

No 
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Vision and plans for 
street scene 
improvements in 
Kendal  

Environment, 
Management, 
Culture & 
Communities 
KiB 

W&FC, BID, 
Futures 

Birdcage and Finkle Street.  
Kendal Futures Spatial Planning 
exercise.  

No 

b) Collaborate 
with partners to 
increase the 
number of 
affordable and 
sustainable 
homes for local 
families, 
encouraging the 
highest 
standards 

See 2 a – planning and capital projects 

 

c)  
 
Maintain and 
improve our 
open green 
spaces and 
allotments. 

Allotment 
Development 

To improve and 
expand the allotment 
provision in Kendal  

Allotments  W&FC  Delivered improvement and 
expansion projects at Town View 
and Canal Head.  
 
Potential projects to create starter 
plots at Town View and plot 
development at Coley Barn.   

No 

d)  
 
Drive for a high 
quality in the 
buildings and 
maintenance of 
the town centre 

Town Team & 
Town Vitality   

Management  W&FC, Kendal 
Futures, Kendal 
BID  

Town Team actions as stated 
above.  
 
Establishment of Officer Town 
Vitality Group to develop actions 
and quick wins alongside larger 
town team group.  
 

No 
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and its public 
space. 

Includes development of Kendal 
specific shop front guide and design 
code for Kendal.  

Planning  See 2a – local plan engagement and neighbourhood planning  

 

 

 

 

3. A Thriving Town  

Plan Current Action Aims and Actions Committee Partners Timeframe/ comments 

Status 
change 
since 
last 

meeting 

a)  
 
Promote Kendal 
to visitors and 
new arrivals. 

Visit Kendal  
Visit Kendal website 
and socials to 
promote the Town  

Culture & 
Communities  

Visit Kendal, 
Kendal Futures, 
Kendal BID, W&FC 

Website, social media and 
leaflets being delivered 
annually. Leaflet design 
updated for 2026, distribution 
to begin in January. KTC to 
continue the Events Calendar 
leaflet into future years.  
 
2025 – 2026 additional BID 
investment into Visit Kendal.  

Yes  

Signage 

Improve signage to 
make it easier for 
residents and 
visitors to navigate 
around town.  

Environment  

W&FC/Kendal 
BID/KF 
 
Lakes Line Rail 
User Group 

Live projects:  
- Explore Kendal signage  
- Oxenholme station 

 

No  
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Avanti Discussions around need for 
general signage update 
throughout town.  

b)  
Engage with 
partners to 
deliver the 
Vision for 
Kendal and the 
Town Centre 
Strategy. 

Kendal Futures 

Council supports the 
Vision and is a 
partner to Kendal 
Futures 

Management 
Planning 
Environment  

Kendal 
Futures/W&FC 

KF have developed a potential 
spatial strategy for town centre 
housing, which knits into KTC 
work on wider spatial planning 
issues. Regular meetings 
between TC and KF now 
initiated. 

No  

See priority 2 – Heart of Kendal  

c)  Champion 
Kendal as a 
market town, 
service hub, 
retail centre and 
tourist 
destination. 

 See priority 2 and 3 (A&D)  

d)  
 
Promote the 
town’s 
industries, 
culture and 
heritage. 

Heritage 
Collection  

To promote Kendal 
and KTC’s Heritage 
collection. 

Mayoralty & 
Heritage 

Kendal 
Museum/W&FC/AR 
Cumbria and 
others 

Establishment of M&H working 
group inc W&FC to review the 
collection and curation of the 
Mayor’s Parlour. 
 
Delivery of Civic Events 
continues, with 450 specific 
events being explored for 
2026.  
 
Flagpole project scaled back 
by M&H following officer 
reports, but flag design scoping 
to continue.  

Yes 
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Careful liaison with W&FC and 
Kendal College over future of 
Kendal Museum is being 
carried out. Probable report to 
Council as sole trustee of the 
building in February 2026. 

 Walking Trail  

To develop a 
walking trail or 
exhibition 
showcasing the 
heritage of Kendal  

M&H  

Lancaster 
University, Unity 
Festival, Anti-
Racism Cumbria 

Self-guided walking trail 
exploring Kendal’s connections 
to the slave trail being 
developed. Guided trail 
delivered as part of several 
events and festivals to good 
response.  

No 

 Working with 
Partners 

Work with partners 
to promote the 
Town’s industries, 
culture and heritage   

M&H 

Lakeland Arts, 
Civic Society, 
Kendal Museum, 
Kendal College, 
CWAAS, Lancaster 
University, W&FC, 
individuals, 
Stricklandgate 
House, Kendal 
Parish Church 
project (KCT1000) 

Local Heritage Partnership - 
 
KTC support of Stricklandgate 
House’s development project 
through 3-year funding 
agreement.  
 
Second meeting of Partnership 
in Jan 26 will include W&FC 
report on future of Museum 
collection and archive.  
 
Partnership members active in 
talks with Quaker Meeting 
House to explore ways to 
maintain museum opening.  

Yes 

e)  
 

Grants and 
Funding  

Provide festival 
grants to support 
both start up and 

Culture and 
Communities   

Festival grants continue to be 
well subscribed. Active 

yes 
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Encourage and 
support local 
people in 
creating and 
delivering 
community 
festivals and 
events. 

well-established 
events and festivals  

encouragement of LICAF 
return to Kendal in 2026 

Festival 
engagement and 
participation  

Kendal Town 
Council to participate 
in festivals and 
events  

Culture & 
Communities  
Management  

 

Potential for KTC to play a 
more active role in Town 
activities through presence at 
events and festivals, where 
appropriate i.e. Torchlight 
Festival, Nature Recovery 
Festival etc.  

No  

 

4. Supporting People and Community Wellbeing  

Plan Current 
Action Aims and Actions Committee Partners Timeframe/ comments 

Status 
change 
since 
last 

meeting 
a) Fight for the 
delivery of the 
local services 
people need. 

Community 
consultation 
and 
engagement  

   Planning and resources 
required.  No 

b) Collaborate 
with local 
communities, 
young people, 
local schools 
and colleges to 
provide services 
and 
opportunities for 
all young 
people. 

Sports and 
Nature  

Lobby for and 
participate in the 
creation of a sports 
and nature hub.   

Culture & 
Communities, 
Environment  

W&FC 

Mintsfeet Sports and Nature 
Hub WAF internal working group 
established. Updates to be 
brought to future Environment 
Committee meetings.  

No  
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c) Support local 
community, 
voluntary, faith 
groups and 
businesses who 
together are 
addressing 
social issues 
and building our 
communities. 

Grants and 
Funding 

Provide community 
grants and funding 
to support the 
delivery of services 
and address needs.  

Culture & 
Communities 

WIW, W&FC, Faith 
Groups 

Grant criteria approved by Full 
Council, to be implemented from 
April 2026.  
 
Community grants continue to 
be very well subscribed.  
 
Funding provided to WIW for 
rent in the Eddington until March 
2027. WIW delivering a full 
programme of events and 
services and will attend Full 
Council in February to update.   
 
Monitoring the development of 
the Faith Covenant.  

Yes  

d) work with 
local groups and 
community 
centres to 
address 
isolation, special 
needs and 
emergencies. 

Flood  

To ensure the Flood 
Relief Scheme is in 
keeping with the 
town’s historic and 
natural environment 
whilst protecting as 
many communities 
as possible.  

Environment 
Management 
Planning 

W&FC/EA/others 
Flood relief 
scheme engaged 
with. 

Flood relief working group 
continuing.  

KTC funding contributions to the 
flood wall.  

Planning issue at New Road 
resulted in unsuccessful 
challenge to EA designs, but 
this may lead to closer working 
over subsequent areas.  

No 

Community 
Resilience  

To connect and 
coordinate 
community 
resilience efforts  

Management 
All 
Culture and 
Communities 

W&FC, Kendal 
Community 
Resilience Group 

Kendal Community Resilience 
Group now convened by 
Resilience Officer, social media 
refreshed. Emergency Plan for 
Kendal published.  
 

Yes 
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2 x information drop-in sessions 
for public delivered.  
 
Resources at police dog kennels 
have now been reactivated and 
there is an emerging picture of 
the threshold at which a 
community emergency response 
should be triggered.  

e) encourage 
groups and 
institutions to 
come together, 
collaborate and 
develop efficient 
partnerships. 

See priorities 2, 3 and 4  

 

5. Getting Around 

Plan Current Action Aims and Actions Committee Partners Timeframe/ comments 
Status change 

since last 
meeting 

a) 
 
Improve footpaths 
and cycle ways. 

Footpath 
improvements  

To improve the footpath 
network across Kendal 
to encourage active 
travel to school, work 
and the town centre. 

Environment  W&FC 

1 additional path added to 
priority list at Environment 
Committee meeting in 
November. Survey to be 
conducted in Schools from 
Spring 26 to confirm and 
inform priorities.  
 
Regular meetings being 
conducted between W&FC 
and KTC Councillors and 

Yes  
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Officers regarding 
footpaths.  

To improve the river 
corridor and create and 
route through the town. 

W&FC, UU, 
Network Rail  

Riverside North – funding 
secured by WAF council to 
proceed with improvement 
works on KTC land. Being 
progressed and updates 
provided through regular 
footpath meetings.  

Riverside South – 
resurfacing work with 
remaining UU funding to be 
completed by end of 2025.  

Yes  

Kirkbarrow Connections 
- Connectivity of 
Kirkbarrow to schools, 
college and shops. 

W&FC, South 
Lakes 
Housing   

Vicars Garth to Vicarage 
Drive work completed in 
November 2025.   
 
Vicarage Drive to Echo 
Barn Hill (Adventure 
Footpath) quotations being 
taken to Environment 
Committee in January  
 
Lobbying for wider Vicarage 
Park footpath improvements 
with Westmorland and 
Furness Council. CIL 
request for supporting 
contributions.  
 
Temporary improvement 
delivered in partnership with 

Yes  
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W&FC for Michaelson Road 
to Stainbank Road footpath 
flooding.  

Footway lighting  

Improvements to 
footway lighting to 
increase accessibility 
and safety of paths and 
encourage active travel.  

Environment  
W&FC, 
Friends of the 
Lake District  

Heron Hill Lighting design 
reviewed. Project proposal 
to Environment Committee 
in January 2026.  

Yes  

Active Kendal To promote an active 
and healthy town. 

Environment 
Culture & 
Communities 

W&FC/various 
groups 

Additional pump tack 
funding being explored 
through Westmorland and 
Furness CIL. Key groups 
and partners engaged. 
Site specific consultation to 
be conducted.   

No  

LCWIP 
engagement 

‘Partner’ to LCWIP as a 
means to improve active 
travel in Kendal 

Environment W&FC 

Miller Bridge to Nether 
Bridge active travel corridor 
progressing as part of Heart 
of Kendal project. Public 
consultation conducted in 
November 2025.  

No  

b) Lobby central 
government, and 
other partners to 
ensure the town 
has a better road 
system, that is 
maintained to the 
best standards, 
delivering better 
safety and shared 
use of our streets. 

20mph 
To promote the adoption 
of a 20mph speed limit 
throughout Kendal 

Environment W&FC 

Oxenholme scheme 
implemented. Requests for 
KTC to support with speed 
radar gun – community 
speedwatch groups being 
re-established in connection 
with Police.  
 
Recommendation for 
20mph scheme to progress 
to formal consultation 

No  
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approved by WAF South 
Lakeland locality board 16th 
October.  

Better road 
system 

Identifying actions and 
initiatives which will 
deliver traffic reductions 
in key areas of town 

Planning 
Environment 
Management 

W&FC/Kendal 
Futures/BID 

Kendal Futures have 
worked up some ideas for 
consideration in their Better 
Streets, however there is 
much more work to be done 
on community input and 
delivery. 
 
Spatial Planning working 
group established to ensure 
Council is able to respond 
effectively to opportunities 
presented by changes to 
the Planning laws. 

No 

c) Push for the 
improvement of 
bus and train 
services. 

Bus Provisions  

To improve the 
experience for bus 
users in Kendal and 
promote active travel. 

Environment  

W&FC, Kendal 
Futures.  

Bus Shelter improvement 
project underway – next 
steps include replacement 
of Perspex in all relevant 
shelters and replacement of 
Castle Green Lane shelter.  
 
Burneside Road bus shelter 
replacements completed in 
December 2025.  
Kendal Bus Station project 
for intervention and 
improvements being 
considered through the 
Environment Committee.  

Yes.  
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d) Encourage 
active travel to 
access local 
services. 

Bike parking 
To improve safe and 
secure bike parking in 
the town centre 

Environment W&FC 

Start of bike parking 
feasibility study for Kendal 
Active Travel delayed.  
Update expected February  
2026 in line with updates for 
the Small Scale 
Improvements Study for 
Kendal.  

Yes  

 

 

6. General 

Plan Current Action Aims and 
Actions Committee Partners Timeframe/ 

comments 

Status 
change 

since last 
meeting 

All plans and priorities 
will rely on engaging 
communities and 
encouraging 
participation. Our town’s 
success is dependent on 
all of us working 
together. In all we do as 
Kendal Town Council, 
we will work to 
encourage the 
involvement of local 
people in local projects, 
to improve 
neighbourhoods, in the 
development of our 
communities and the 

Communications.  

To ensure that 
the council 
delivers regular 
and 
professional 
communications 
and appropriate 
social media 
presence.  

All  

Press releases and 
social media 
updates scheduled, 
ongoing content 
calendar mapped. 
Press release 
uptake with the 
Westmorland 
Gazette particularly 
successful in 
recent months.  
 
October newsletter 
delivered, and 
November digital 
newsletter 
delivered.  

Yes  
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coming together of our 
town for the benefit of all. 

Further comms 
update provided in 
report.  

Website 

To maintain a 
modern and up 
to date website 
that meets 
standards.  

All  

Project underway 
for development of 
website. Launch 
timeframe Feb 
2026. Update to be 
provided during 
meeting on 
progress.  

Yes  

 

Council Audit and Administration 

The following section of the Action Report appears to sit outwith the proposed Thematic headings. 

Action Aims and actions
  

Plan reference Committee Partner Timeframe Status change 
since last 
meeting 

Accommodation  Office move has created 
split site issues  Management W&FC 

Consolidation of Council 
presence in TH and Hub 
being prepared. Awaiting 
outcome of landlord’s 
review of occupancy. 
Proposals currently stalled 
by W&FC capacity 
challenges, though first 
User Group meeting has 
now been arranged. 
 
Additional capacity unit 
nearby identified in Angel 
Yard and included in 
budget proposals for 2026. 

Yes 
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IT 

Agile working platform 
developed. Telephony 
improved to remove 
dependence on W&FC 

 Management ITEK/W&F
C 

IT policy to be brought to 
Full Council in February 
for adoption, in keeping 
with requirements of 
Assertion 10.  
Councillor KTC email 
addresses to be delivered 
2026-2027 to improve 
information security and 
compliance. IT policy 
stipulates interim 
requirements whilst 
Councillors use personal 
email addresses to ensure 
adequate data security 
and protections.  

Yes  

HR systems 
Contracts, appraisal 
process and staff 
handbook 

 Management/
Staffing  Staff 

Meraki HR and Breathe 
HR system.  
Employee handbook 
updated in 2025.  
Health Assured wellbeing 
programme for staff and 
councillors. 
 
Occupational health 
assessments conducted 
for new starters as per 
contract stipulations.  

No 

Financial Regulations 
and procedures 

Council to keep on top of 
latest developments in 
model regulations and 
guidance 

 Audit/ 
Management   

New financial regulations 
adopted in 2025.  
New Standing Orders 
adopted in July 2025 
  

Yes  
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New Internal Audit 
procedures and work by 
Audit Committee to codify 
good practice being 
adopted  
 
Assertion 10 in AGAR 
2026 being addressed.  
 
Site visit conducted with 
H&S advisor in November 
(Craven Consulting). 
Mandatory H&S Training 
completed by all staff and 
full review of risk 
assessments and safe 
standards of work now 
being conducted.  

Asset management 
reviews 

External and 
parlour/picture store 
assets being reconciled 
and reviewed. 

 M&H/Environm
ent /Audit W&FC 

Now mostly complete, with 
problem areas identified. 
Internal Auditor has 
identified some areas of 
risk. M&H Committee 
considering how historic 
collection is better 
managed.  
 
Moving asset list onto 
Rialtas system, to achieve 
proper and lasting 
integration with H&S 
policies and risk 
management as well as 
value tracking. 
 

yes 
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Liaison with W&FC 
property managers to 
ensure Town Hall 
Collection is safeguarded 
through changes in W&FC 
sites has resulted in some 
changes to TH 
redevelopment planning. 
 
Limited scope liaison 
meeting with W&F 
facilities have now begun, 
with some immediate 
concerns addressed. 

Budget process 
Ensure all councillors 
and staff are aware of 
process and timeframe 

 All  
Budget working group 
established for 2026 – 
2027 

No 

Committee structure Ensure all committees 
are serving council plan.   All  

Plan adopted 2023. 
Committees still working 
through roles to ensure 
they match. Light touch 
review by Council May 
2024 resulted in tweaking 
of membership numbers. 

No 

Community Governance 
Review 

To ensure that Kendal 
Town Council’s electoral 
arrangements, including 
the timing of the four-
election cycle and the 
extent of the Civil 
Parish’s boundaries are 
fit for purpose. 

 All W&FC 

First phase Community 
Governance Review 
completed by W&FC and 
election dates for 2026 
altered to 2027. Second 
phase review now under 
way with KTC submission 
recommending changes to 
ward boundaries and 
external town limits. 
 

Yes 
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Council Plan 
 

To develop and 
implement a Council 
Plan and to ensure it is 
embedded in public 
engagement 

 All  

Plan adopted 2023.  
 
Review of plan conducted 
in October 2025, including 
delivery and areas for 
development. Existing 
priority areas 2 and 3 
opportunity for further 
development.  
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Kendal Town Council 
 
Agenda Report 
 
Committee: Management Committee  
 

Meeting Date: 5 January 2026 

From: Town Clerk  
 

Agenda No. 8 

Description: Draft Budget 2025-26 

 
Summary: The committee is asked to consider the Draft Budget, amend as required and 
submit it to the full Council for consideration. 
 
 
The Budget Working Group has been reviewing the Committee’s budget requests for the 
next Financial Year, and the External Auditor has commented on the balance of our General 
Reserve. 
 
The Council should set a balanced budget, in so far as it should set out how much it would 
like to spend and on what, and how it would expect to pay for it.  
 
In the budget below, the majority of expenditure is funded through the principal sources of 
revenue – the Council Tax, rental income and bank interest. The remaining balance of 
£13,500 is proposed to be funded through the Community Infrastructure Levy.  
 
The Income budget makes no assumptions about the CIL income in 2026/27. We will not 
know how much has been distributed in CIL for the second half of 2025 until April 2026. 
 
There is a separate report on the Community Infrastructure Levy. 
 
For an explanation of individual Committee budgets, please see the minutes of the 
respective meetings which proposed them. 
 

 2025/26 Projected 
Outturn 

Proposed 
Budget 26/27 % of previous 

     

Income     

Precept 712,496 712,496 785,488 110.24% 
Rents 25,000 25,000 25,250  

Interest 15,000 15,000 20,000  

Grants 0 0  0% 
CIL - 89,973   

Other income 12,500 12,500 12,500  
     

Total 764,996 854,969 843,238  

 
 
  

,    

Expenditure     
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Allotments     

Water 2,100 2,100 2,500  
Rent 1,050 1,050 1,050  
Pest control 3,300 3,300 3,300  
Maintenance 9,200 9,200 9,500  
Total 15,650 15,650 16,350  
     

Culture & 
Communities 

    

Community Grants 30,000 30,000 33,000  
Festival Grants 25,000 25,000 25,500  
Citizens’ Advice 5,500 5,500 5,500  
Torchlight 10,000 10,000 10,000  
Brewery Arts 10,000 10,000 10,000  
Community 
Resilience 5,000 5,000 5,500  

Xmas Lights 31,000 31,000 31,000  

Lights infrastructure    5k still to be 
spent 

Electricity 1,750 1,750 2,000  
Switch on 11,000 10,750 11,000  
Bunting 1,500 1,500 2,500  
Anniversaries 10,000 10,000 5,000  
Additional Project -  7,000  
Promoting Kendal From Mgt  22,500  
Total 140,750 14,500 175,000  
     

Kendal in Bloom     

Floral Displays 30,600 30,600 32,000  
Projects (and 
Grants) 6,000 6,000 6,000  

Grants   2,000  
Total 36,600 36,600 40,000  
     

Environment     

New infrastructure    12,000 
Infrastructure 
Maintenance 8,000 8,000 8,500  

Litter bin charges 4,250 4,250 4,420  
Biodiversity 10,000 10,000 8,000  
Green infrastructure 
maintenance 6,000 6,000 6,000  

Footpath 
Improvements - -  CIL funded 

Bus stop 
improvements - -  CIL funded 

Natural Kendal 10,000 10,000   
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Contribution to 
projects (Bowling 
Fell) 

  8,682   

Contribution to 
projects (Kendal 
Yards) 

  1,493  

Total 43,250 43,250 37,095  
     

Management     

Premises 27,000 25,600 40,150  
IT 34,000 33,360 42,800  
Direct delivery 124,000 124,000 154,400  
Support & 
Compliance 236,000 236,000 248,443  

Insurance and 
Finance 16,000 16,734 27,050  

Stationery & office 8,200 7,315 9,300  
Vehicle 5,500 5,986 8,500  
Elections 15,000 15,000 0  
Futures and Vision 15,800 15,800 16,000  
Promoting Kendal 21,000 21,000 To C&C  
Total 502,500 500,795 546,643  
     

Mayoralty & 
Heritage 

    

Mayoral Allowance 3,500 3,500 3,850  
Deputy Mayoral 
Allowance 1,500 1,500 1,650  

Mayoral Travel 800 800 1,000  
Mayor Making 2,100 1,500 2,100  
Torchlight Reception 2,000 2,000 1,900  
Remembrance 1,600 500 1,600  
Pictures & others 250 250 250  
Misc Functions and 
expenditure 4,000 4,000 3,800  

Twinning 1,500 1,500 4,000  
Exhibitions 1,000 1,000 1,000  
Museum 2,000 2,000 2,000  
Total 20,250 18,550 23,150  
     

Planning     

Neighbourhood Plan 1,500 250 0  

Training 2,500 250 0 1,500 
FRSWG -    
Total 4,000 500 0  
     

   To fund from 
CIL 13,500 

Total   843,238 110.2% 
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Council Tax Implications 
 
The Collecting Authority (Westmorland and Furness Council) has published the Council Tax 
Base for 2026/27. This shows a very slim 0.577% increase in Kendal (last year it increased 
by more than 4%). The Precept figure shown in the Income table is divided by the Council 
Tax base to calculate the Band D rate of Council Tax for the parish contribution. 
 
In the proposed budget, a 10.24% increase in the Precept, requires an 9.6% increase in the 
parish contribution from the Council Tax. In Kendal this equates to a £6.02 increase in the 
annual bill for a Band D Council Tax payer – the equivalent to less than 12p per week. The 
contributions from other Council Tax Bands are set out below.  
 

 2025 2026 Increase 
Council Tax base 11,378 11,443.70 0.577% 
    
Band D  62.62 68.64 109.6% 
    

 
Impact on Bands 2026-27 
 

Band A 45.76 
Band B 53.39 
Band C 61.01 
Band E 83.89 
Band F 91.52 
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Kendal Town Council 
 
Agenda Report 
 
Committee:  Management 
 

Meeting Date: 5 January 2025 

From: Deputy Town Clerk   Agenda No: 9 

Description: CIL Allocations and Proposals  
 

Background 

The Management Committee has the delegated responsibility to oversee the allocation of the Community 
Infrastructure Levy (CIL).  

Requests for CIL Funding 

1. Explore Kendal – Totem Installation at Oxenholme Train Station  

The Environment Committee has proposed that CIL is allocated to install 2 x new Explore Kendal Totems 
at Oxenholme Train Station.  

The request is part of a live project for Oxenholme Station, the aim of which is to increase the vibrancy of 
Oxenholme station, improve the experience of those alighting at the station and to highlight the proximity to 
Kendal.  It is believed that the totems would provide key directional information to Kendal as well as an 
opportunity to provide information on Oxenholme and the wider Kendal area.  

The totems would be installed at the main entrance/exit and the tunnel entrance/exit.  They will contain 
historical, attraction, trail and directional information alike the existing 17 Explore Kendal signs across 
Kendal. The CIL funding would cover the design, construction and installation of the signs. Permission for 
the sign at the tunnel has already been granted.  

The requested amount is for £ 11,000.  

    
Explore Kendal Totem examples  
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2. Footpath Network – Vicarage Park  

The Environment Committee has proposed that CIL is allocated to support the improvement and restoration 
of the footpath network through Vicarage Park.  

Flooding issues in the park have become severe in the last two years. Solutions are required to restore and 
improve both the designated footpaths and desire line paths throughout the park as they are active travel 
routes and key routes to schools in the surrounding area. Water enters the park from all along the western 
and northern edge and there are concerns over the impact of the Story Homes Brigsteer Rise Phase 2, as 
well the potential impact of the proposed phase 4. Currently for a high percentage of the year, anyone 
using the park will be working through water on the entire route.  

Any works would be undertaken by Westmorland and Furness Council as the landowner and in 
acknowledgement that this is a widespread issue that requires vast stakeholder engagement and issues 
with the planned housing development.  

It was requested by the Environment Committee that Kendal Town Council show keen interest and support 
for the works being undertaken and allocate CIL funding as a contribution to works.  

The requested amount is for £ 10,000.  

     
Flooding in Vicarage Park 

 

Decision Required  

The Committee is asked to approve the CIL allocations:  

1. £ 11,000 for 2 x Explore Kendal Totem installations at Oxenholme Station.  
 

2. £ 10,000 as a contribution to Vicarage Park footpath improvement works. 

Any underspend from these projects would be returned to the general CIL fund. 

Total CIL subject to this approval: £21,000 

Current CIL available after existing previous allocations and expenditure but before 2026-27 Budget: 
£80,148.34 

The Appendix shows the rules for CIL funding as decided by South Lakeland District Council. Westmorland 
and Furness Council adopted these rules at inception. Kendal Town Council’s rules for allocation are also 
appended. 
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Kendal Town Council  

CIL Receipts to date 

 Year period 

Levy 
period 
start  

Levy 
period 
end  

Levy 
period 
total 

 
1 1 01/10/2015 31/03/2016 43.42 

 
2 2 01/04/2016 30/09/2016 602.77 

 
2 3 01/10/2016 31/03/2017 1,961.12 

 
3 4 01/04/2017 30/09/2017 1,350.73 

 
3 5 01/10/2017 31/03/2018 2,037.06 

 
4 6 01/04/2018 30/09/2018 6,171.79 

 
4 7 01/10/2018 31/03/2019 1,187.60 

 
5 8 01/04/2019 30/09/2019 1,249.49 

 
5 9 01/10/2019 31/03/2020 3,943.12 

 
6 10 01/04/2020 30/09/2020 5,081.74 

 
6 11 01/10/2020 31/03/2021 6,955.24 

 
7 12 01/04/2021 30/09/2021 7,369.73 

 
7 13 01/10/2021 31/03/2022 48,305.25 

 
8 14 01/04/2022 30/09/2022 19,870.97 

 
8 15 01/10/2022 31/03/2023 84,137.86 

 
9 16 01/04/2023 30/09/2023 56,681.02 

 
9 17 01/10/2023 31/03/2024 111,615.9 

 10 18 01/04/2024 30/09/2024 33,340.62 

 10 19 01/10/24 31/03/2025 81,313.07 

 11 20 01/04/25 30/09/25 £8,659.81 

 11 20 01/10/25 31/03/26 tbc 

 12 21 01/04/26 30/09/26 tbc 

 12 22 01/10/26 31/03/27 tbc 

 

Total Receipts to date: £481,878.30 
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CIL Allocations and Expenditure to date 

Expenditure/Allocations to Date 

Year Amount Project Committee Spent/allocated Wards 

2019-
20 

£3,149 Street 
furniture 

Environment Spent Fell, Castle, 
Mintsfeet, 
Highgate 

2022-
23 

£31,000 20mph Environment Allocated Townwide 

 £600 Serpentine 
trail 

Environment Spent Fell 

2023-
24 

£4,738 Railings Environment Spent Fell 

 £5,000 Water refill 
fountain 

Environment Allocated Fell 

 £10,000 Yards project Environment Spent Highgate/Fell 

 £25,000 Back to 
allotment 
reserve for 
Canal Head 
development 

Allotments Spent Townwide 

 £4,000 Green space 
and Tree 
management 
planning 

Management/ 
Environment 

Spent Mintsfeet, 
Kirkland 

 £4,725 Town Hall 
projector 

Culture & 
Communities 

Spent Highgate, 
Fell 

24/25 £50,000 Footpath 
renovation 

Environment Allocated Townwide 

 £50,000 Easy travel 
project 

Environment Allocated Fell 

 £35,000 Pump Track Environment Allocated Nether 

 £5,000 Aynam Rd 
Fountain 
(reallocated  
from Birdcage 
project)  

Environment Allocated Fell 

 £90,000 Kendal 
Futures 

Environment/C&C Spent/ 
Allocated over 
three years 

Highgate/Fell 

 £15,000 Footpath 
design 

Environment Allocated Mintsfeet 

 £5,000 Christmas 
Lighting 
Infrastructure 

C&C Allocated Highgate/Fell 

 £4,500 Public realm Environment Allocated All 
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 £20,000 Footpath 
Improvements 

Environment Allocated All 

 £15,000 Bus stop 
improvements 

Environment Allocated All 

 £14,000 Development 
Fund project 

TBC Allocated TBC 

25/26 £10,000 Explore 
Kendal  

Environment  Allocated  All  

Total £401,712     

Remain £80,148.34     
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Appendix 1 W&FC Advice on CIL 
  
South Lakeland Community Infrastructure Levy (CIL) Advice Note for Parish/Town 
Councils outside Westmorland and Furness Community Infrastructure Levy (CIL)  
 
Advice Note for Parish/Town Councils outside of the National Parks Revised March 
2025 (v6) 
 
1. Introduction 

South Lakeland District Council originally approved the introduction of a Community Infrastructure Levy 
(CIL) for the district outside the National Parks, with effect from 1 June 2015. While SLDC was superseded 
by Westmorland and Furness Council on 1 April 2023, the new Council will continue to levy CIL within the 
former SLDC planning authority area outside the National Parks and continue to make payments due to 
Parish and Town Councils. 

2. What is the Community Infrastructure Levy (CIL) and who collects it? 

CIL is a charge on new development that will be collected by Westmorland and Furness Council to provide 
additional funding to help pay for the cost of infrastructure arising from new development such as highways 
and schools. CIL is charged on each square metre (sq m) of additional floorspace. 

3. Will CIL replace Section 106 agreements? 

No, Section 106 agreements will continue to fund affordable housing and essential site specific 
infrastructure required to enable development to take place. 

4. What rate of CIL is levied? 

The types of development on which CIL is (and is not) levied, and the latest CIL rates charged, can be 
viewed on the following Council webpage – CIL charges, exemption, penalties webpage. These rates are 
index linked annually to build cost inflation. 

5. Who receives the CIL monies collected? 

15% of CIL receipts will be passed to Parish/Town Councils from development in their area. Where an 
adopted Neighbourhood Plan is in place this rises to 25%. The District Council will use the remaining CIL 
receipts to fund strategic infrastructure, working with infrastructure providers. Up to 5% can be used to help 
meet the cost of setting up and administering CIL. 

6. When do developers pay CIL? 

CIL is paid in instalments over 2 months to 6 years, depending on the size of development when building 
works start. Planning permissions can be valid for three years, so it may be a number of years before 
significant CIL payments are received. 

7. What can Parish/Town Councils spend CIL on? 

Regulations state that Parish/Town Councils can spend their CIL funds on the following: 
 

• The provision, improvement, replacement, operation or maintenance of infrastructure; or 
• Anything else that is concerned with addressing the demands that development places on 

an area. 
If for any reason you are unsure whether a scheme or project falls within this definition please contact the 
District Council for advice. 

8. What can Westmorland and Furness Council spend CIL on? 
The District Council must spend CIL on strategic infrastructure that supports development. Infrastructure 
that might be funded through CIL can be found in the Infrastructure Funding Statement available on our 
Infrastructure Planning Policy Documents webpage. 
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How much CIL can Parish and Town Councils expect? 
 
The level of CIL received will depend on the amount of development in a parish. For example, a 
Parish/Town Council would receive £750 of CIL for an open market dwelling of 100 sq m. This is based on 
a CIL rate of £50 per sq m, resulting in a total CIL payment of £5000, of which 15% amounts to £750. 
(Affordable and self-build dwellings may be eligible for relief). 

9. When will Parish/Town Councils receive CIL funds? 
The District Council will pass CIL receipts to Parish/Town Councils on a bi-annual basis. 

• CIL receipts from 1 April to 30 September in any financial year will be passed to the Parish/Town 
Council by 28 October of that financial year 

• CIL receipts from 1 October to 31 March in any financial year will be passed to the Parish/Town 
Council by 28 April in the following financial year. 

 
10. How will Parish and Town Councils views on infrastructure priorities be taken into account? 

The Infrastructure Delivery Plan sets out the Council’s strategic infrastructure needs over the South 
Lakeland Local Plan period. The annually-updated Infrastructure Funding Statement, replaces the former 
Reg. 123 list, and sets out the Council’s priorities for spending CIL in the former South Lakeland planning 
authority area of Westmorland and Furness. Town and Parish Councils will have opportunity to comment 
on future infrastructure needs in the context of future Local Plan preparation for Westmorland and Furness. 

11. Can Parish or Town Councils pool their CIL funds? 
Yes, Parish and Town Councils can pool their CIL funds to fund an infrastructure project if they wish, as 
long as it falls within the definition of what CIL can be spent on. 

12. I’m in a Parish affected by National Park boundary changes. Will we get any CIL? 

CIL will be payable on chargeable development approved before any boundary changes took effect. The 
Parish Council will receive its share of this CIL. The National Parks do not currently have a CIL. Following 
the boundary changes Westmorland and Furness Council will not apply CIL in the expanded National Parks 
and the affected Parishes will receive no further CIL from the District Council from development in these 
areas. 

13. Can Westmorland and Furness Council spend CIL funds for a Parish/Town Council? 
Yes, the District Council can retain and spend CIL monies for Parish/Town Councils if they do not wish to 
receive CIL. The District Council would then engage with the communities where development has taken 
place and with the Parish/Town Council to agree how best to spend the ‘neighbourhood’ proportion of CIL. 

14. Can a Parish Meeting receive and spend CIL? 

A Parish Meeting is not a Parish Council and cannot receive or spend the ‘neighbourhood’ proportion of CIL 
arising from development in that parish. National planning guidance advises that in these circumstances 
Westmorland and Furness Council as the charging authority should retain the neighbourhood portion in 
these areas and engage with the communities and agree with them how best to spend the neighbourhood 
funding. 

15. Are there any regulations on how Parish/Town Councils involve the local community? 
It is up to you on how to involve the local community. There is currently limited guidance on this except that 
you should work closely with your neighbouring councils and the Westmorland and Furness Council to 
agree on spending priorities. Parish/Town Councils are encouraged to consider publishing their priorities 
for spending highlighting those that align with the District Council. A Community Plan or Neighbourhood 
Plan will help to identify local priorities. 

16. What are the Parish/Town Councils reporting requirements? 

You are required by legislation to publish a record each year of: 
• total CIL receipts from the District Council; 
• total expenditure of CIL receipts; 
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• a summary of what the CIL was spent on; 
• total amount of receipts retained unspent at the end of the reported year from that year and 

previous years (if applicable). 
 
This information should be placed on your website if possible otherwise you can ask the District Council to 
display this information on your behalf. 

A copy of your annual report should also be sent to the District Council as charging authority, no later than 
31 December following the reported year. 

17. What happens if a Parish or Town Council doesn’t spend its CIL receipts? 

If you do not spend CIL funds within five years, or CIL has been spent on anything that does not meet the 
definition as set out within the CIL Regulations, you may be required to repay some or all of the receipts to 
the District Council. 

18. Is there anything that Parish or Town Councils should do to prepare for CIL? 

Although CIL was adopted by the District Council in June 2015, there is still time to consider how you will 
want to spend your proportion of CIL and to put any legal requirements in place. You may wish to think 
about the following: 

• Do we have effective administrative processes in place that will allow the District Council to pass on 
CIL funds? 

• Do we have effective reporting mechanisms to show how we have spent CIL? 
• How will we decide what to spend CIL on? 
• How will we engage with the community on how to spend CIL? 

19. Will future changes to Parish boundaries affect the payment of the ‘neighbourhood’ proportion 
of CIL? 
 
The District Council is required to pay the ’neighbourhood’ proportion of CIL to the Parish Council where 
the CIL-liable development is located. If the location of a CIL-liable development changes from parish A to 
parish B as a result of parish boundary changes, subsequent payments of the ‘neighbourhood’ proportion 
of CIL (including any remaining payments in a series of instalments) will be paid to the Parish or Town 
Council of parish B. 
 
Further information 

Further general information on CIL can be found on the government’s Community Infrastructure Levy 
Guidance page and on our CIL webpages. 

If you have any further questions regarding CIL please contact: 

CIL/Section 106 Officer 
Tel: 0300 373 3300 Email: cil@westmorlandandfurness.gov.uk 
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Appendix 2 KTC CIL Criteria 

Kendal Town Council 
Community Infrastructure Levy – Project Funding Criteria 
CIL Background 

As of June 2015, SLDC collect a Community Infrastructure Levey (CIL) on new development. CIL 
payments will be collected by SLDC to provide additional funding to help pay for the cost of infrastructure 
arising from new developments such as highways and schools. 15% of collected CIL receipts within Kendal 
will be passed on to Kendal Town Council.  

Kendal Town Council can spend CIL on the: 

- Provision 
- Improvement 
- Replacement 
- Operation  
- Maintenance 

of local infrastructure or anything else that is concerned with the demands that development places on an 
area.  

Kendal Town Council can, for example, support and in some case instigate deliverable projects that stand 
alone and provide additional community benefit above and beyond the major infrastructure projects 
delivered by SLDC. Kendal Town Council may decide to hold onto CIL funds until we get a larger balance 
to fund a larger project. 

There is a future desire to involve local communities in selecting potential CIL projects. 

Kendal Town Council CIL Criteria Background 

The proposed criteria is a two stage selection process. Stage One filters potential projects via suitable core 
themes and stage two filters via value for money, maintenance, relevance to existing reports and output 
potential, see table below for project examples.  
 
The core themes were purposefully selected to incorporate projects that benefit many within the community 
and the types of projects SLDC are unlikely to fund because they fall outside of SLDC’s Infrastructure 
Development Plan and Regulation 123 List.  However, Kendal Town Council recognise that SLDC & CCC 
also deliver a range of projects within Kendal which KTC may choose to support via its CIL allocation. 
Kendal Town Council will continue to liaise with SLDC & CCC to stay informed of potential projects to 
enable strong partnership working.  
 

Kendal Town Council’s CIL funding must support the recommendations of current key reports to ensure 
researched recommendations are actioned, at present these are; 

• Kendal Town Council Action Plan  
• Kendal Master Plan (SLDC) – to be published  
• Kendal Transport Infrastructure Study (CCC, SLDC & KTC) – to be published 
• Strategic Property Assets Review (SLDC) – to be published 
• Environment Agency – Flood research output/recommendations 
• Kendal Futures Economic Action Plan       

All relevant CIL documentation will be forwarded to SLDC and be publically available on Kendal Town 
Council’s website.  

Kendal Town Council CIL Project Funding Criteria 

Stage one – Does the proposed project adequately address one or more of KTC’s core themes? 
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1. Sustainable Connectivity (for example between new developments and Kendal town centre or 
other key nodes) 

2. Town Centre Vibrancy (visually via public realm improvement projects and economically via 
tourism/promotional support)  

3. Green Space Enhancement (for example, enhancement of habitats and the areas people go to 
enjoy green spaces)  

Stage Two – The project proposal should sufficiently answer the following questions: 

• Is the project highlighted in current Town Council priorities and or current key reports?  
• Will the project create value for money via a joint delivery approach or does opportunity to secure 

further match/contributions exist?  
• Can the project independently cover any ongoing maintenance costs?  
• Does the proposal evidence that the project will create positive outputs and outcomes and does it 

reinforce previous success?  
 

Example Projects 

 
 

 
Stage 1 
Criteria 
Fit 

 
 

Project Example 

 
Indicative 
cost range 

Sustainable 
Connectivity  

Signage Improvements – simplify directional 
signage 

Low 

Railway Station Improvements – Kendal & 
Oxenholme 

Medium 

Continuous Kendal Riverside Cycling – 
Support permission process, clarity & signage  

Low 

Multiuser Routes – For example, Lancaster 
Canal Towpath and Kendal Riverside 

Low 

Improving Accessibility – For example, Kendal 
Castle Project 

Low 

Riverside Landscaping – Improve paving quality 
between Abbott Hall Park and Lowther Street.  

Medium  

Town Centre 
Vibrancy 

Market Place – support new Market stalls Medium 
Birdcage Replacement – Create modern 
improved town centre focal point 

High 

Heritage Style LED Street Lighting – Install 
along Finkle Street 

High 

Urban Tree Planting – Support the reduction of 
high street clutter  

Medium 

Yard enhancements via murals and improved 
signage 

Medium 

Tourism Promotion – Support Kendal’s visitor 
economy via Visit Kendal website, Kendal’s 
promotional leaflets series and or events 

Medium 

Green Space 
Enhanceme
nt  

Abbot Hall Park – continued support for current 
improvements 

Low 

Castle Hill – continue support for current 
improvement project 

Low 

Bowling Fell – Instigate project to improve 
access, viewpoints and visitor experience  

Medium 

Nobles Rest – continue / increase scope of 
current improvement project 

Medium 

New Road – utilise as a green space or improve 
current parking provision 

High 
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Riverside – paint railings a consistent colour Medium 
Additional Planting / Trees – support projects 
where appropriate 

Medium 

Pollinator Corridor – continue / increase scope 
of current project 

Low 

 
*High = £45,000+ 
*Medium = £16,000 - £44,000 
*Low = Less than £15,000 
 
Kendal Town Council CIL Project Funding Criteria Approved by Kendal Town Council Full Council in July 
2017.  
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Kendal Town Council 
 
Agenda Report 
 
Committee:  Management 
 

Meeting Date: 5 January 2026 

From: Deputy Town Clerk Agenda No: 10 

Description: Kendal Town Council Communications  
 

Background 

In response to the Council’s request for improved communications, officers are continuing to 
develop a content schedule to ensure regular and consistent communications. 

Newsletter  

The digital newsletter was launched with a ‘first edition’ at the end of September.  At the 
time, there were 14 people signed up to the distribution. It had an 85.7% open rate (12 
people).  

The ‘second edition’ was sent at the end of November. There were 36 subscribers at the 
point of distribution, and it had a 45.7 % open rate. 

Press Releases  

Monthly press releases began in September for the Mayor’s volunteering theme. There have 
been articles published once a month from September to December.  

Summary of press releases in November and December:  

November    

Bus Shelter Improvements  Westmorland Gazette  Digital & Print  

Remembrance Event x 2 
Westmorland Gazette Digital & Print 

Westmorland and 
Furness 

Social media and 
Newsletters 

Christmas Switch On x 3  
Westmorland Gazette  Digital & Print  

Visit Kendal  Event and Blog 

20 mph  Westmorland Gazette  Digital  

Budget Setting 2026 - 2027 Westmorland Gazette  Digital & Print  

December   

Christmas Switch On  Westmorland Gazette  Digital & Print  

Mayor’s Winter Warmer  

Westmorland Gazette  Digital & Print  

Cumbria Crack  Digital  

Visit Kendal  Event and Blog 

Footpath Improvements – 
Vicarage Drive Westmorland Gazette  Digital & Print  
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Kendal Happiest Place to Live  
Westmorland Gazette 
led article – quotes 
provided 

Digital & Print  

Mayor’s Winter Warmer Post 
Event   Westmorland Gazette  Digital  

Biodiversity Grant Award – 
Friends of Nobles Rest  Westmorland Gazette  Digital & Print  

Planter Damage  Westmorland Gazette  Digital  

 

Upcoming articles:  

- Mayor of Kendal – ‘Happy New Year’  
- Bus shelter improvements 
- Community Resilience  
- Kirkland in Bloom Volunteer Activity  
- CGR and Planning  
- Pump Track  
- Twinning  

Officers are following a content schedule for press releases moving forward. 

Social Media  

Kendal Town Council’s Facebook page currently has 1,537 followers, 84 % of whom have 
Kendal listed as their hometown.  

The number of followers is steadily growing and has increased from 1,450 on 6th October. 

At minimum, there are 2 – 3 posts a week. Officers are working to increase post content to 
focus specifically on Kendal Town Council’s work.  

Kendal Town Council continue to share and link in with partners to widen reach and 
audience.  

Christmas Switch On  

Socials for the Christmas Switch On event were managed through the ‘Kendal Christmas 
Lights Switch On’ dedicated Facebook page.   

Posts  Number of Views   
One Month – Dates and Info  3,446 
Two weeks countdown  3,279 
Tree installation  2,445 
Business late openings  2,483 
Event FAQ’s  3,699 
Day of Event  1,781 
Post Event thank you  1,507  
Photography Share  1259  
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Statistics: 

- 2,304 followers, 72% with their hometown set as Kendal. Additional locations:
Carnforth, Barrow, Lancaster, Milnthorpe and Penrith. 

- During the period between the first and last post - 23rd October – 2nd December:
o Page visited 4,928 times.
o Content viewed 24,382 times (number of times that photos or text were on

screen) by followers and non-followers. 
o Page follows increased by 94 people.

Social posts were shared across Kendal Town Council and Visit Kendal’s social pages and 
were picked up by several event collaborators and local organisations in Kendal. 

Posters were also created for ‘Kendal’s Festive Weekend’, publicising the event and the 
BID’s Christmas Market which took place on the same weekend. These were distributed 
throughout town and shared online. Information was also shared with all schools, who 
circulated via parent mail and other communications formats. 

Website 

The development of the updated Kendal Town Council website is continuing – the current 
timeframe is ‘build’ in January and launch in February 2026. 

A visual update of the website will be shared during the meeting. 

Decision Required 

The Committee is asked to note the report, adding any comments it may feel are required or 
requests for future articles. 
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