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Kendal Town Council B
Town Hall, Highgate, Kendal LA9 4DD w
www.kendaltowncouncil.gov.uk o
7 January 2026

To Members of the Management Committee

Members representing committees may substitute Vice-Chairs if unable to attend. Please
notify the Chair and the Town Clerk before the meeting. This agenda is copied to all
councillors for information.

Clir A Blackman (Chair of Kendal in Bloom)| Clir H Ladhams (Deputy Mayor and
Chair of Culture and Communities)

Clir S Coleman (Chair) Clir S Long (Rep on Kendal Futures)
Clir J Dunlop (Vice-Chair) Clir Doug Rathbone (Chair of Planning)
Clir A Finch (Chair of Allotments) Clir C Russell (Chair of Audit)

Clir E Hennessy (Chair of Environment) Clir R Sutton (Mayor)

You are summoned to an Additional Meeting of Kendal Town Council’s Management
Committee on Monday, 12 January 2026, at 6.15 p.m., in the Council Chamber at the Town
Hall, Highgate, Kendal.

Yours faithfully

C-B 2\

Chris Bagshaw
Town Clerk

AGENDA

1. Apologies

To receive and accept any apologies. If accepted, apologies will be considered to be for
reasons approved by the council under the terms of Local Government Act 1972, s85.

2. Declarations of Interest

To receive any declarations of interest relating to matters which appear on this agenda, but
which have not been previously declared on members’ declarations of pecuniary interest and
other interests.

3. Exclusion of Press and Public (Public Bodies Admission to Meetings Act 1960)

To consider whether there are any agenda items during consideration of which the press and
public should be excluded.



Management 12 January 2026 Page 2 of 7
4. Notes of the Last Meeting (pages 4 to 7)

To receive the notes of the meeting of the Committee held on 5 January 2026, and to affirm
their outcomes, for the avoidance of doubt, as the resolutions of the Committee, and to adopt
them as minuted actions of the Committee.

Background

Due to a clerical error, the Agenda for the Meeting on 5 January 2026 was not circulated
correctly. For the avoidance of doubt, a subsequent single agenda item meeting has been
called with the express intention of seeking to adopt the Notes from the 5 January meeting as
the proper resolutions of the Committee.
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Kendal Town Council 57

Town Hall, Highgate, Kendal LAY 4DD w
www.kendaltowncouncil.gov.uk

Minutes of a meeting of the Management Committee held on Monday, 5 January 2026,
at 7.30 p.m., in the Council Chamber at the Town Hall, Highgate, Kendal.

Clir A Blackman Present Clir H Ladhams Present
Clir S Coleman (Chair) Present Clir S Long Present
Clir J Dunlop (Vice-Chair) | Present Clir D Rathbone Present
Clir A Finch Apologies | ClIr C Russell Present
Clir E Hennessy Present Clir R Sutton Absent

Officers in attendance: Chris Bagshaw (Town Clerk), and Natalia Williams (Development
and Delivery Manager (Deputy Town Clerk)).

The Clerk apologised that due to a mix up in Agenda notices over the Christmas holiday, the
meeting did not have the requisite three clear days’ notice period required by law, though all
members had received notice of the meeting and were aware of the substantive items on the
agenda. In the circumstances, it was prudent to treat any decisions made in the meeting as
advisory to a subsequent meeting which would consist of a single agenda item to affirm their
formal resolution.

M60/2025 Apologies

Resolved: To receive and accept apologies for absence from Clir Finch, and of his
substitute Clir Archibald.

M61/2025 Declarations of Interest
There were no declarations of interest.

M62/2025 Exclusion of Press and Public (Public Bodies Admission to Meetings
Act 1960)

Resolved: Prior to consideration, to vote on moving into Part Two for consideration of
Agenda Items Nos. 13 (Property and Office Accommodation) and 14 (Employment and
Staffing Matters).

M63/2025 Minutes of the Last Meeting

There was a query regarding minute item M51/2025 and clarification of the term ‘earmarked
funds’. The Town Clerk answered the query, stating that Council reserves are either
earmarked, or un-earmarked, and that the external auditor had recommended that the
Council increase the amount of un-earmarked funds to build up the general reserve.

Resolved: To receive the minutes of the previous meeting of the Management Committee
held on 3 November and to authorise the Chairman to sign them as a true record.

M64/2025 Minute Action Sheet
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The Town Clerk presented a report on actions taken by officers on resolutions or recommendations
made at previous meetings. Attention was drawn by the Clerk to:

Item 123 M50/2025 - Reference was made to Councillor Archibald’s action to convene a regular
meeting for Councillors and Officers at Westmorland and Furness Council and Kendal Town Council
regarding footpaths in Kendal. The meetings were positive and leading to action on footpaths. Officers
were following up with Westmorland and Furness Council for a map that captured the footpath works
alongside the Local Cycling and Walking Infrastructure Plan (LCWIP), to provide an overview.

Queries were raised in relation to:

Item 95 M57/2024 — “...draw up a Terms of Reference for a Town Centre Vitality Working Group’. It
was acknowledged that this action was delayed. There was discussion around the purpose of the
working group and whether it was still required. It was agreed that a working group would provide the
Town Council with an opportunity to highlight areas of concern and push for action. A request was
made for volunteers to the group, and it was agreed that the first meeting should look at the Terms of
Reference.

Resolved: To appoint Clirs Coleman, Hennessy, Russell, Ladhams and Long to the Town Centre
Vitality Working Group.

Iltem 105 M6/2025 - ‘to invite the Environment Agency to provide a briefing...to a future meeting of
the Full Council’. It was acknowledged that the Environment Agency (EA) did not present to the Full
Council in December. The scope and purpose of the presentation were discussed, and it was agreed
that there was a need to reset the relationship and to understand how the Flood Relief Scheme
Working Group relates to the wider agency.

Resolved: For Clir Jonathan Cornthwaite, as Chair of the Flood Relief Scheme Working Group and
the Town Clerk to meet with the Environment Agency to discuss issues, governance and future
reporting.

It was raised that the Management Committee had previously expressed interest in approving a
schedule of organisations/ individuals who would present to Full Council and that this should be a
standing item on future agendas.

Resolved: To add Full Council presentations as a standing item to future Management agendas.
Resolved: To note the Minute Action Sheet.
M65/2025 Council Activity Report

The Committee considered a report on progress made across the various actions the Council is
involved in. The Town Clerk drew particular attention to the following items:

Council Audit and Administration — Community Governance Review (CGR). An update was provided
on the CGR process. Westmorland and Furness Council had responded to Kendal Town Council's
initial response to the CGR. They had disagreed with the comments put forward by Kendal Town
Council regarding ward boundaries and the extended outer boundary. Kendal Town Council were
preparing a reply to underline the logical premise of the initial response before the CGR goes to
Westmorland and Furness Council’s Cabinet in January.

Plan 4, B — a query was raised regarding the Mintsfeet Sports and Nature Hub working group. It was
confirmed that the working group chair had been asked to provide an update at the next meeting of
the Environment Committee and that following this, a further update could be provided on progress
and next steps. It was currently understood that the working group was internal to Westmorland and
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Furness Council.

Resolved: To note the Council Activity Report.

M66/2025 Budget 2025/26

The Town Clerk presented a report detailing expenditure against budget in the current year.
Attention was drawn to line 4755 Exhibitions and the difference between the total budget
and the actual year to date. The Town Clerk confirmed that this was due to the cost of
external storage for some of the heritage collection items and that this storage solution was
due to be reviewed.

Queries were raised regarding:

- Line 4760 Museum and whether the budget would be spent. It was confirmed that the
budget was expected to be spent and that the latest update regarding the Kendal
Museum could be found in the minutes from the last meeting of the Mayoralty and
Heritage Committee.

- Line 9400 Bowling Fell and the remaining budget. It was confirmed that, as agreed in
a previous meeting of the Environment Committee, this budget would be rolled over
into phase 2 of the project, and subject to additional budget being approved for the
next financial year, the project would continue as scoped.

- Line 9506 Kendal Yards and the remaining budget. It was confirmed that, as agreed
in a previous meeting of the Environment Committee, this budget would be rolled
over and subject to additional budget being approved for the next financial year, a
second phase of the project would be developed.

Resolved: To note the report.
M67/2025 Budget 2026/27

The Town Clerk presented a report detailing the proposed budget for 2026/2027 following
the budget submissions by each committee and the work of the budget working group.

Attention was drawn to two new items under the Management budget, ‘direct delivery’ and
‘support & compliance’, which accounted for staffing costs and better represented that
Council staff were employed to deliver specific outcomes and services.

Thanks were expressed to the budget working group.
Resolved: to approve the budget proposal for 2026/2027 and recommend it to Full Council.
M68/2025 CIL Requests

The committee were presented with a report regarding the Community Infrastructure Levy
(CIL). The report detailed two funding requests from the Environment Committee regarding
the installation of 2 x Explore Kendal totem poles at Oxenholme Train Station and
contribution funding for improvement works at Vicarage Park.

Vicarage Park — it was queried whether Westmorland and Furness Council had responsibility
for the park and for subsequent actions. It was confirmed that ultimately Westmorland and
Furness Council did have responsibility, but it was acknowledged that Kendal Town Council
have been working very collaboratively on footpath improvements across Kendal and that
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the spirit of partnership had thus far been successful. It was acknowledged that any funding
from Kendal Town Council would be a contribution to overall works delivered by
Westmorland and Furness Council and that there was not yet any plans or solutions
proposed.

Explore Kendal Totem Poles — it was queried whether there had been any funding
contributions requested or proposed from Avanti. It was confirmed that this was not the case
relating to this project and that communications with Avanti had been difficult following an
initial interest. It was acknowledged that good links had been made with the Lakes Line Rail
User Group and the Community Rail Partnership Officer at Westmorland and Furness
Council, who were supportive of initiatives.

Resolved: To approve the CIL funding requests:
1. £ 11,000 for 2 x Explore Kendal Totem installations at Oxenholme Station.
2. £10,000 as a contribution to Vicarage Park footpath improvement works.
With any underspend from these projects being returned to the general CIL fund.
M69/2025 Kendal Town Council Communications

The Deputy Town Clerk presented a report on communications, detailing the recent
newsletter, digital newsletter, press releases and social media. Attention was drawn to the
social media for the Christmas Lights Switch On Event, which had been considered
successful this year for generating interest and visibility for the event.

It was acknowledged that there has been a noticeable improvement in recent external
communications, including social media and local press. Committee members were
encouraged to highlight any future press releases or requests for stories.

Regarding future articles, there was a request for additional articles relating to the budget,
following Full Council in February and for the CIL funding allocations made during the
meeting.

Resolved: To schedule press releases for the Budget (following February Full Council) and
for the CIL funding allocations made during the meeting.

The committee were shown an update on the development of the new Council website,
including several draft web pages. The website launch is planned for February 2026.

There were queries raised regarding Councillor information available on the website
including home addresses. It was clarified that the Councillors already had the option of not
including their home address in contact information. It was queried whether membership to
outside bodies could be added to the Councillor information, to demonstrate the varied
interest and activities of the individuals.

There were also queries raised regarding the removal of green as the brand colour, the
inclusion of Twinning on the website and the use of the phrase ‘community resilience’ in the
navigation bar. These were answered respectively; green was still included in Council’s
brand colour palette, but emphasis had been shifted to create differentiation and a new,
contemporary and consistent look; the twinning relationship and associated links would be
included in the new website.
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It was suggested that members of the public and Councillors could assist in testing the
website at the correct stage of development.

Resolved: To add outside bodies to Councillor information on the website and to check all
Councillor information remains accurate before publication.

Resolved: To note the report.
M70/2025 Kendal Futures

A short verbal update was provided — the Spatial Planning activity was continuing, and
reference was made to recent briefings provided by Kendal Futures.

A query was raised regarding a design consultation for the Heart of Kendal project and the
market. It was clarified that this relates to the Kendal Town Team rather than Kendal Futures
and there were no further updates available. It was stressed that Officers at Westmorland
and Furness Council were engaging with the Market traders directly.

M71/2025 Newsletter and Publicity

Items for newsletter and publicity were discussed under the Communications agenda item. No further
items were raised.

Part Two

Members voted to exclude the Press and Public for the following items of business due to the
confidential nature of the discussion.

M72/2025 Property and Office Accommodation
The Town Clerk provided a verbal update on office accommodation and viable office space that could
be explored to provide additional and convenient storage. He answered queries raised by Members

and commented that a proposal would be brought to Full Council.

Resolved: To support the progression of additional accommodation options and for a proposal to
brought to Full Council.

Resolved: To note the verbal update.

M73/2025 Employment and Staffing Matters

The Town Clerk provided a verbal update on staffing matters.

It was raised that the Staffing Sub-Committee minutes should be presented to future meetings.

Resolved: To include Staffing Sub-Committee minutes under Part Two in the Management
Committee agenda.

Resolved: To note the verbal update.

The meeting closed at 9.08 p.m.
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