
KENDAL TOWN COUNCIL 

Notice of Meeting 

MANAGEMENT COMMITTEE 

Monday 16th December 2019 at 7.30 p.m. 
in The Mayor’s Parlour, Kendal Town Hall 

Committee Membership (9 Members) 
Stephen Coleman (Chair) Geoff Cook (Vice Chair) Alvin Finch (Mayor) 
Douglas Rathbone (Deputy Mayor) Jonathan Owen Shirley Evans 
Andy Blackman Susanne Long Guy Tirvengadum 

AGENDA 

1. APOLOGIES

2. PUBLIC PARTICIPATION

Any member of the public who wishes to ask a question, make representations or present a
deputation or petition at this meeting should apply to do so before the commencement of the
meeting.  Information on how to make the application is available on the Council’s Website -
http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-
information/guidance-on-public-participation-at-kendal-town-council-meetings/
or by contacting the Town Clerk on 01539 793490.

3. DECLARATIONS OF INTEREST

To receive declarations by Members and/or co-optees of interests in respect of items
on this Agenda
[In accordance with the revised Code of Conduct, Members are required to declare any
Disclosable Pecuniary Interests (DPIs) or Other Registrable interests (ORIs) which have not
already been declared in the Council’s Register of Interests.  Members are reminded that it
is a criminal offence not to declare a DPI, either in the Register or at the meeting. In the
interests of clarity and transparency, Members may wish to declare any DPI which they have
already declared in the Register, as well as any ORI.]

4. MINUTES OF PREVIOUS MEETING AND MATTERS ARISING (not otherwise on the
agenda). Minutes of meeting held on 18th November 2019 (see attached)

5. URGENT ITEMS OF BUSINESS (CONTACT THE CHAIR PRIOR)

6. UPDATE ON TOWN HALL REFURBISHMENT AND VENUE FOR COUNCIL MEETINGS –
SION THOMAS, SLDC AND TOWN CLERK

7. REPORT ON WORK PROGRAMME (see attached)

8. REQUEST TO SUPPORT SPRINGFIELD (DOMESTIC ABUSE) FROM DEVELOPMENT
FUND (WITH REF TO GRANT APPLICATION) – CLLR ARCHIBALD (see attached)

9. SOCIAL MEDIA UPDATE – MAYOR AND DEPUTY MAYOR

10. KENDAL WW1 REMEMBRANCE TRAIL MEMORIAL UPDATE (see attached)

11. REQUEST TO NOMINATE THE NEW INN PUBLIC HOUSE AS AN ASSET OF
COMMUNITY VALUE (see attached)
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KENDAL TOWN COUNCIL 
 

 
12. ITEMS FOR THE NEWSLETTER 

• Spring 2020 Edition – deadline 24th January, publication 2nd March 
• Summer 2020 Edition – deadline 12th June, publication 20th July 

 
13. EXCLUSION OF PRESS AND PUBLIC  

To consider whether members of the press and public should be excluded from the next 
item, which contains exempt information as described in Schedule 12A of the Local 
Government Act 1972 

Part II (Excluded Items) 

In accordance with Section 100(B)(2) of the Local Government Act 1972, the following report 
is excluded from inspection by members of the press and public as it contains exempt 
information as described in Schedule 12A of the Act, as amended by the Local Government 
(Access to Information) (Variation) Order 2006, as follows: 

- Information relating to any individual [Paragraph 1]  

14. PART II STAFFING 
• Update on KTC Staffing Structure Project 
• Return of Project Manager from Maternity Leave 
• Annual Appraisal for Town Treasurer 
• Cycle to Work Scheme-  Proposal to Increase Limit of Funding to £2.5k 
 

15. READMISSION OF PRESS AND PUBLIC 
 

16. ANY OTHER BUSINESS 
 

 
 
 

  

Liz Richardson 
Town Clerk 

By e-mail/post to:   Members of the Committee 
 All other Councillors (agenda only, for information) 

 

Please note that only Committee Members will receive the minutes and attachments, but that 
other Councillors may request a copy of any agenda papers.  Any Councillor who is not a 
Committee Member may still attend the meeting, as an observer. 
 
------------------------------------------------------------------------------------------------------------------------------------- 

Members of the Press and Public are welcome to attend the meeting. 
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KENDAL TOWN COUNCIL 

1 
 

Management Committee 
 

Monday 18th November 2019 at 7.30 pm 
in The Mayor’s Parlour, Town Hall, Kendal 

 
PRESENT Councillors Stephen Coleman (Chair), Geoff Cook (Vice Chair), 

Douglas Rathbone (Deputy Mayor), Jonathan Owen, Shirley Evans, 
Andy Blackman and Guy Tirvengadum 

  
APOLOGIES Councillors Susanne Long and Alvin Finch (Mayor) 
  
OFFICERS Liz Richardson (Town Clerk) and Nicky King (Council Secretary) 
  
566/19/20 PUBLIC PARTICIPATION 
  
 None. 
  
567/19/20 DECLARATIONS OF INTEREST 
  
 None.  
  
568/19/20 MINUTES OF THE MEETING HELD ON 21ST OCTOBER 2019 
  
 The Chairman presented the minutes of the meeting held on 21st 

October 2019. 
  
 Councillor Coleman proposed that the minutes be accepted as a 

correct record.  This was seconded by Councillor Evans and carried 
with one abstention.   

  
RESOLVED That the minutes of the meeting of the Committee held on 21st 

October 2019 be accepted as a correct record. 
  
 MATTERS ARISING (Not on Agenda) 
  
569/19/20 Britain in Bloom 2020 (Minute 471/19/20) 

Councillor Blackman reported that KTC had been asked to withdraw 
their entry in the Britain in Bloom 2020 competition. This was so 
Cumbria in Bloom could support another town in the same category 
who having won Gold this year could be category winners in 2020.  
Reassurance had been given that KTC would be invited to enter 
again in 2021.  Whilst this was disappointing, it would give more 
preparation time and increase KTC’s chances of success in the 2021 
competition.   

  
570/19/20 Cessation of Bus Routes 552 and 530 (Minute 472/19/20) 

Councillor Cook advised that these bus routes ceased as notified by 
Stagecoach. However, Kirkby Lonsdale Coaches will be running a 
limited replacement 552 service (Arnside to Kendal) starting on 
Wednesday.  Service 530 (Cartmel to Kendal) is expected to be 
replaced by a Travellers Choice service but this is not expected to 
start before mid-December.   
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18.11.2019  Management Committee 
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The Town Clerk briefed Members on the reply received from 
Stagecoach, following the letter sent to them expressing KTC’s 
disappointment at the loss of these services.  
 
It was noted that a new Sunday bus service in Kendal started 
yesterday.   

  
571/19/20 URGENT ITEMS OF BUSINESS 
  
 None.  
  
572/19/20 REPORT ON WORK PROGRAMME 
  
 The Town Clerk presented her report on project progress for 

November 2019 and this was noted by Members.  The following items 
were highlighted: 
 
The Mayor of Kendal’s Fund for the Aged & Infirm 
Approval has now been received from the Charity Commission for 
the change of name.  It is proposed that the changes become 
effective from 1st December.  The Town Clerk has asked for 
confirmation when this has taken place.   
 
Christmas Lights Switch-on Event 
The event went very well.  Thanks were given to Phil Walker for 
donating the mulled wine and Morrisons for the mince pies.  The 
Town Clerk will write letters of thanks to them, along with The Lions 
for their sleigh and Santa.    

  
RESOLVED  Town Clerk to write letters of thanks to Phil Walker, Morrisons and 

The Lions.   
  
573/19/20 FREEDOM OF INFORMATION PUBLICATION SCHEDULE 
  
 The Town Clerk explained that this is an annual document published 

on the KTC website indicating where information is held and how the 
public can get hold of it. She noted that there had been no changes 
from last year.   
 
Councillor Coleman proposed that the Freedom of Information 
Publication Schedule be recommended for approval to Council. This 
was seconded by Councillor Tirvengadum and carried unanimously. 

  
RECOMMENDATION That the Freedom of Information Publication Schedule be 

recommended for approval to Council. 
  
574/19/20 SOCIAL MEDIA UPDATE 
  
 Councillor Rathbone explained that due to the forthcoming election, 

no further progress had been made.  It was agreed to defer the matter 
until the next meeting.   
 
Councillor Blackman requested Members’ view on setting up a 
Kendal in Bloom social media page.  The idea was discussed and the 
Chair confirmed support in principle from the Committee.  It was 
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agreed to make best value of the work being undertaken on the social 
media site for the Mayor and it was suggested that the KIB 
Committee move the matter forward at their next meeting.  Councillor 
Rathbone pointed out that consideration would need to be given as 
to who will undertake the work in respect of both sites.   

  
RESOLVED 1. That a social media site for the Mayor be discussed further at the 

next meeting. 
2. That the setting up of a similar site for Kendal in Bloom be 

discussed by that Committee at their next meeting.   
  
575/19/20 UPDATE ON TOWN HALL REFURBISHMENT AND KTC OFFICES 
  
 The Town Clerk referred to the paper that had previously been 

circulated.  She explained the likely arrangements for temporary 
accommodation for KTC staff during the refurbishment work from 
June 2020.   
 
Alternative arrangements will need to be made for Full Council 
meetings in July, August and September.  There is the possibility of 
holding these meetings at the County Hall or LDNPA, however there 
may be a potential problem with evening opening.  Clarification is 
required as to who will pay for alternative room hire.  The Town Clerk 
will enquire with SLDC as to what arrangements they are making for 
their meetings.   
 
Two civic functions, Mayor’s Sunday and the Torchlight Festival 
reception, will also be affected.  Use of the Brewery is being 
investigated for the Torchlight Festival.  Mayor’s Sunday will need to 
be changed and either the Parish Church itself or Abbot Hall Social 
Club may provide alternative venues for the buffet lunch.  It was 
suggested that the Shakespeare Centre could also be considered.  
Timings of the procession would have to be adapted.   
 
Councillor G Cook declared an interest at this point as the President 
of the Abbot Hall Social Club.   
 
There was a general discussion regarding use of the Mayor’s Parlour 
during the refurbishment work.  The Town Clerk advised that the 
room would be sealed off and there would be no access.  
Arrangements will need to be made for the safe storage of the robes 
and Mayor’s chain. The sword and maces would not be available. It 
was agreed the Town Clerk would make enquiries into whether any 
alternative secure storage off site was available.  Storage of pictures 
in the Mayor’s Parlour was also discussed.  The Town Clerk advised 
that the Parlour was the most secure room as the alarm was routed 
to the police in the event of an intrusion.   
 
Councillor Rathbone advised that the Planning Committee had 
considered the application for the refurbishment works at their last 
meeting and would be requesting feedback from SLDC as to how the 
works would be approached.   
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RESOLVED That the Town Clerk will make enquiries into alternative secure 
storage for items in the Mayor’s Parlour during the refurbishment 
works at the Town Hall.   

  
576/19/20 KENDAL MUSEUM LEASE 
  
 The Town Clerk referred to a paper previously circulated and 

explained that the new head of legal at SLDC required amendments 
to the Lease which had previously been sealed at Full Council.  The 
work became more involved than originally envisaged, therefore she 
instructed the solicitor not to spend any further time at present as she 
did not have authority for additional legal costs.  The Town Clerk had 
asked SLDC whether they would be prepared to pay our additional 
solicitor costs and advised that they have now agreed to cover the 
costs for the additional element of work.  SLDC require an estimate 
of those costs, but hopefully an amended Lease will be received for 
sealing at a Trustees meeting following a future Council meeting.  

  
577/19/20 PAVEMENT GRITTING 
  
 KTC own 4 grit spreaders and 8 shovels for use by SLDC and the 

Townscape Manager.  These are stored at Canal Head depot along 
with the grit.  Whilst revisiting the priority list for gritting pavements at 
a recent meeting, the Town Clerk discovered there is no grit left (the 
last grit was purchased around 8 years ago).  She advised that a 
quote of £685 for 10 tonnes (minimum order) has been obtained and 
requested approval to place the order. It was proposed to use the 
Environment & Highways Committee Infrastructure Maintenance 
budget which is currently underspent.   
 
Councillor Owen proposed that the order for grit be placed.  This was 
seconded by Councillor Coleman and carried unanimously. 
 
Councillor Cook understood that CCC will be undertaking an exercise 
to update and revise their gritting routes.  The Town Clerk said she 
would send a copy of the KTC priority route list to Peter Hosking at 
CCC.  

  
RESOLVED 1. Town Clerk to place an order for 10 tonnes of grit. 

2. Town Clerk to send a copy of the KTC priority route list for gritting 
to Peter Hosking at CCC. 

  
578/19/20 ITEMS FOR THE NEWSLETTER 
  
 Depending on the decision made by the Christmas Lights and 

Festivals Committee at their next meeting in January, Councillor 
Evans said the Easter Egg Trial could be included in the Spring 
edition.  The Town Clerk said this would also depend on the decision 
made at the Council Budget meeting later this month as this was a 
Development Fund proposal.   

  
579/19/20 EXCLUSION OF PRESS AND PUBLIC 
  
 It was proposed by Councillor Coleman and seconded by Councillor 

Owen to move to Part II, this was carried unanimously. 
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RESOLVED That the press and public be excluded for the following items of 

business. 
  
 Part II 

In accordance with Section 100(B)(2) of the Local Government Act 
1972, the following reports were excluded from inspection by 
members of the public as they contain exempt information as 
described in Schedule 12A of the Act, as amended by the Local 
Government (Access to Information) (Variation) Order 2006, as 
follows:- 
 
Information relating to any individual [Paragraph 1] 

  
 STAFFING MATTERS [Paragraph 1] 
  
580/19/20 Update on KTC Staffing Structure Project 
  
 Councillor Coleman reported that the next meeting is scheduled for 

6th December to move matters forward.  Councillor Blackman had 
met with staff at their team meeting to brief them on the project and 
progress so far.   

  
581/19/20 Annual Appraisals for Townscape Manager and Project Manager 

(Maternity Leave) 
  
 Townscape Manager 

A report from the Assistant to the Town Clerk on the satisfactory 
annual appraisal for the Townscape Manager was noted.  The 
Townscape Manager is eligible for one spinal point increase in salary 
as a result.  Councillor Coleman proposed that the increase be 
approved.  This was seconded by Councillor Blackman and carried 
unanimously.    

  
RECOMMENDATION That the Townscape Manager be awarded one spinal point increase 

in salary following a satisfactory annual appraisal. 
  
 Project Manager (Maternity Leave) 

The Town Clerk advised that the Project Manager had recently 
undertaken a ‘Keep in Touch’ day and reported a satisfactory 
appraisal, although she had been on maternity leave for a portion of 
the reporting year.  She was expected to return from Maternity Leave 
in March 2020 and it had been agreed to hold a review meeting on 
her return in order to set new targets etc.  The Project Manager is 
eligible for one spinal point increase in salary.  Councillor Owen 
proposed that the increase be approved.  This was seconded by 
Councillor Coleman and carried unanimously.   

  
RECOMMENDATION That the Project Manager (Maternity Leave) be awarded a spinal 

point increase in salary following a satisfactory annual appraisal. 
  
582/19/20 Cycle to Work Scheme 
  
 The Town Clerk expressed her interest in purchasing an electric bike 

and therefore an interest in the following discussion. The Cycle to 
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Work Scheme had indicated a £1k limit, however electric bikes are 
considerably more than this.  She advised that during her research 
she had discovered that Government guidance says there is no 
requirement for a £1k limit and this is an employer’s decision.  The 
Town Clerk commented that there are alternatives to the Cycle to 
Work Scheme such as the Green Commute Initiative.  The Chair 
commented that in principle Committee were very supportive.  

  
583/19/20 READMISSION OF PRESS AND PUBLIC 
  
 It was proposed by Councillor Coleman to re-admit the press and 

public.  This was seconded by Councillor Blackman and carried 
unanimously.     

  
RESOLVED that the press and public be re-admitted for the remainder of the 

meeting (none were present). 
  
584/19/20 ANY OTHER BUSINESS 
  
 None.  
  
  
 The meeting closed at 8.25pm. 
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Summary of Information, Resolutions and Recommendations to Council 
 

Min Subject Information/Resolution/Recommendation to Council 
 

572 Xmas Lights Switch-on Event RES Town Clerk to write letters of thanks to Phil 
Walker, Morrisons and The Lions.   

573 Freedom of Information 
Publication Schedule 

REC That the Freedom of Information Publication 
Schedule be recommended for approval to 
Council. 

574 Social Media Update RES 1. That a social media site for the Mayor be 
discussed further at the next meeting. 

2. That the setting up of a similar site for 
Kendal in Bloom be discussed by that 
Committee at their next meeting.   

575 Town Hall Refurbishment  RES That the Town Clerk will make enquiries 
into alternative secure storage for items in 
the Mayor’s Parlour during the 
refurbishment works at the Town Hall.   

577 Pavement Gritting RES 1. Town Clerk to place an order for 10 
tonnes of grit. 

2. Town Clerk to send a copy of the KTC 
priority route list for gritting to Peter 
Hosking at CCC. 

581 Staffing Matters – Annual 
Appraisals 

REC That the Townscape Manager be awarded 
one spinal point increase in salary following 
a satisfactory annual appraisal. 

That the Project Manager (Maternity Leave) 
be awarded a spinal point increase in salary 
following a satisfactory annual appraisal. 
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KENDAL TOWN COUNCIL WORK PROGRAMME – DECEMBER 2019 

COMMITTEE PROJECT TITLE PROGRESS PARTNERS EST DATE OF 
COMPLETIO
N 

COMPL-
ETED 

MANAGEMENT 
Liz Richardson 

Staffing Town Treasurer annual appraisal in progress (on 
agenda). Return to work of Project Manager from 
Maternity Leave (on agenda). 

   

 Consultations None    

 CIL governance Working on signage and tree planter cladding 
projects. 

   

 Dec 2015 Floods KTC working group meeting regularly (under 
Planning Cmttee remit).  

   

 Miscellaneous Gooseholme CCTV assessed and approval 
recommended. Awaiting confirmation from PCC’s 
office. 
Time spent on Museum and Castle Haggs Extension 
leases, Mayor’s events, Cycle to Work Scheme and 
Budget process. 

   

E&H 
Stacy Hurley 

Infrastructure Projects Asset plotting – All maps online have been 
updated and are now complete. The master 
spreadsheet is still being tweaked to incorporate 
maintenance notes for each asset. This will be held 
as an internal doc and will being continuously 
updated.  

Tree Tub Enhancements – Quote received from 
Richardsons of Penrith was favourable but 
logistical discussions ongoing as to how works can 
be completed in situ.  

Asset Plaques – Test bench badges and bus shelter 

 Dec 2019 
 
 
 
 
 
 
 
TBC 
 
 
 
 
Dec 19/Jan 20 
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vinyls now ready for installation as part of Pierre’s 
maintenance schedule.   

Green Wall/ Ivy Screening – Preferred locations 
determined and site visit with contractor to be 
arranged. Conversation with CCC re permission 
process ongoing and proposal to be submitted to 
LiP for final approval.  

Woolpack Yard Signage – Landlord agreement with 
our solicitor and advertising consent still awaited. 
Businesses being chased for logos.    

Castle Signage – With the exception of one, all 
signs have now been installed.   

Ski Club Access to Kendal Castle - Quotes being 
sought for repair work to Castle walkway as 
contractor has highlighted it is in a dangerous 
state. 

Boundary Signs – Assessments have been carried 
out. Quotes being gathered for sanding and 
repainting frames in situ versus sandblasting and 
power-coating. Work to coincide with replanting in 
early Spring. 

 
 
 
March 2020 
 
 
 
 
 
 
Dec 2019 
 
 
 
Dec 2019 
 
 
Jan 2020 
 
 
 
 
Feb 2020 

MAYORALTY & 
ARTS 
Liz Richardson 

Offices & Council 
Meeting  

Correspondence on heritage assets during 
refurbishment. Bookings being progressed for 
alternative accommodation for Council meetings 
and Mayor’s Sunday.  

SLDC Throughout 
2020 

 

 Heritage Heritage catalogue being updated and separate list 
of missing items compiled. Silver valuations being 
added to asset register. New Charter boxes to be 
sourced. Katherine Parr Prayer Book custom 

 TBC 
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storage box received. 
 The Mayor of Kendal’s 

Fund for the Aged & 
Infirm 

Another delay before the change of name to the 
new Charity can be completed.  On Accountant’s 
advice can't collect the occupant’s contributions 
(rent) under the new name until all 45 properties 
are registered with Land Registry.  This could take 
some time as they have to approach the Charity 
Commission again. Will be operating using both 
names for the time being.  

 Spring 2020  

CHRISTMAS 
LIGHTS & 
FESTIVALS 
Janine Holt 

Christmas Lights The Christmas lights have all been installed except 
the projector which is waiting for a replacement 
part.   
Hopefully another set of lights will be put in a tree 
at the Museum w/b 15th Dec. 
Due to a problem with the junction box, the lights 
and motif near McDonalds have been removed. 

 December 
2019 

 

 Switch-On Event The event was a success. Some minor adjustments 
to the event could be considered for next year. The 
switch on will be discussed at the next Committee 
meeting. 

  December 
2019 

ALLOTMENTS 
Janine Holt 

Letting Plots 
Mapping Exercise 

Site monitoring visits completed and 28 letters 
have been sent to plot holders with plots that need 
a tidy up. 
The Allotments Newsletter is drafted and will be 
circulated w/b 9th December with the annual 
invoices. 
Quotes for the fencing at Rinkfield will be 
considered at the next Committee meeting with 
the work to start in the New Year. 

 Ongoing 
 
 
December 
2019 
 
March 2020 
 

 

KiB 
Janine Holt 

KiB Working on the development of a biodiversity 
nature trail which will form the basis of the KIB 
initiative next year. A trial walk will take place on 
8th January. 

Continental 
SLDC 

Ongoing  
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 CiB/BiB We have been asked to withdraw from BIB next 
year. We will be entering Cumbria in Bloom. 

   

 Bee Projects Pollinator project – still awaiting the final report. SLACC, SLDC 3 year project  
ACTION PLAN 
FOR KENDAL 
Stacy Hurley 

Green Space 
Enhancement 

Hallgarth Entrance Gate – Still no date for 
installation of the gate.  

Fletcher Park Enhancements – Friends of FP 
looking to have a Topographical Survey carried out 
to determine flooding causes.  

Beck Trim Trail – Latest update is that the outdoor gym 
equipment has gone out to tender. Tender process will 
take approx. 4 months, with the aim for installation 
April 2020. 

SLDC TBC 
 
 
TBC 
 
 
 
April 2020 

 

 Misc Spring Newsletter – Likely to be a full issue. 
Articles being gathered for early Jan. 

Kendal Trail Leaflets – Walking leaflet being 
printed. Work commencing on combining welcome 
and culture guide ready for reprint early 2020.  

KTC Assets – Repaired SID received back from 
Germany. Grit for pavement spreading delivered to 
Canal Head.   

 
 

Feb 2020 
 
 
January 2020 
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General Grants 2019/20 

1 

 

KENDAL TOWN COUNCIL 
 

Grant Application Form 2020/21 
 

Please check before sending:    
 Is your project or service based in Kendal? 

Have you read the grants criteria? 
 Have you attached a copy of your latest audited accounts? 
 (No application will be considered without a copy of your latest audited accounts) 

If you have any queries then please contact us on:  01539 793490 or e-mail:office@kendatowncouncil.gov.uk. 
Please note: Information which you provide in this application will be considered in an open meeting of the 

Audit, Grants and Charities Committee and is therefore in the public domain. 

      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Name of your organisation: Springfield Domestic Abuse Support in South Lakeland 
 
 

Correspondent (and position): Victoria Roberts (Strategic Service Manager) 
 

 

Daytime Telephone: 01539 726171    E-mail:  victoria@springfieldsupport.org 

 

Address: 
Kendal Lads and Girls Club,  
Beezon Fields,  
Kendal LA9 6BD 

Please tell us about your organisation: 
 

Springfield provides accommodation and community support for people whose lives have been 
affected by domestic violence and abuse. The charity's main aim is to offer support at a time of 
crisis to enable individuals to rebuild their lives.  
 

Springfield was established in 1915 and has an honourable history of supporting vulnerable 
women. Today, its values are still about making a difference for each woman who enters through 
its doors and caring about what she wants for her future.  
 

A Refuge and Community Service are run from two separate locations in Kendal and together 
provide an integrated and holistic service for those at risk of violence and abuse. 
 

The Refuge provides temporary housing for women who are fleeing from abusive relationships 
and are at risk of becoming homeless. It is the only dedicated refuge in Cumbria and provides a 
safe haven to women from all over the UK.  Each woman is provided with support to access 
benefits, reduce debt, improve their general health and wellbeing, find volunteering and work 
opportunities and secure accommodation in the community. 
 

The Community Service began in 2015 and provides tailored support to women and a small 
number of men in the South Lakeland area who have experienced/are still experiencing domestic 
abuse. This includes one-to-one support, counselling and a range of group activities including: 
The Recovery Toolkit (a nationally accredited programme) Dream It (a weekly Drop-in) Freedom 
Programme (a course which focuses on developing an understanding of abuse and healthy 
relationships) Self-Esteem Course (6-week programme run by Adult Education) and monthly 
mindfulness sessions. 
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2. Briefly describe the project or service you want funding for: 
 

We are requesting funding towards the salary of a Domestic Abuse Support Worker (24 hours 
per week) for the Community Service. The primary purpose of this role is to provide one-to-one 
support to those affected by domestic abuse and violence, as well as to assist staff and 
volunteers in the running of a variety of group programmes.  
 

After clients are referred to the service they are invited to attend a Welcome Meeting. This is 
conducted by the Project Lead and the Support Worker who assess the client's immediate needs 
using an Outcome Star. This is used to identify priorities in 9 areas: safety, accommodation, 
support networks, legal issues, heath and wellbeing, money, children, working/learning and 
empowerment/self-esteem.  
 

From this a personal plan is put together and each client is initially offered 6 one-to-one 
sessions, which are later extended if needed. Clients are also referred to group activities, 
counselling and other support agencies.  
 

One-to-one sessions provide practical and emotional support. The Support Worker helps clients 
fill in forms to claim benefits, write letters of support so their solicitor can apply for legal aid, 
provide help with budgeting, attend medical appointments and provide support whilst clients 
attend interviews with the police.  
 

By providing a listening ear, clients often feel validated for the first time. As they build trust, they 
start to develop a deeper understanding of their abuse and begin to regain their independence. 
As they develop their confidence, they are able to get involved with activities within the service 
and the local community. 

3. Why do you need this grant and how will the people of Kendal benefit?  
 

The existing Domestic Abuse Support Worker has been in post for the last 7 months, through 
funding from Cumbria Community Fund (Tampon Tax) This has made a huge difference to the 
services that we offer at the Community Service. They have been employed for 16 hours a week 
which has enabled us to provide an extra 8 individual appointments a week – a total of 350 over 
the entire year.  
 

They have also enabled us to widen the group activities that we provide including an extra 
Toolkit Recovery Course which we have run in the evening. The worker has also co-facilitated 2 
‘Self Esteem’ courses which we plan to run every term in the future.  
 

Funding for this post finishes at the end of January 2020.  We wish to not only extend the 
contract for a further 12 months, but also to 24 hours a week.  Therefore, as well as applying to 
Kendal Town Council, we are making an application to the Cumberland Community Fund and 
Dowager Countess Eleanor Peel Trust to fund this post.  
 

At the end of a second year of funding we would evaluate the difference the post has made. We 
envisage from the impact that the post has made so far that we will want to extend the post into a 
third year. If this is the case, then we would research and apply to other possible funding sources 
as and when appropriate. 
 

Since the Community Service began there has been a high demand for its services.  In 2017/18 
108 women and 3 men received support.  Last year 95 women and 4 men accessed its services, 
of these 68 were from Kendal (69%).  We know that the service has made a big difference to 
their lives and we want to continue to be able to provide the support that so many desperately 
need.   
 
 
 
 
 

Total cost of project or service £14,055             Amount requested £5,000 

Funds received to date  £        Funds pledged to date £ 
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5. What is the structure of your organisation including salaried staff and volunteers (also please 
list by name members of your Trustee / Management Committee)? 
 

The Strategic Services Manager (full-time) directly manages The Project Lead for the Community 
Service (full-time) and a Resettlement Officer (part-time) and Empowerment Worker (full-time) at 
the Refuge.  She also manages a Business Support Officer (part-time) who works across both 
services.  The Project Lead manages the Domestic Abuse Support Worker (part-time) at the 
Community Service.  (There are also three part-time members of staff who currently provide a 
night service at the Refuge)  
 

The Trustee board consists of the following members: Jenny Draper (Chair) Joanna Hodgson 
(Treasurer) Claire Benson (Vice-chair) Naomi Brown, Pam Houghton, Ann Steele and Ruth 
Crossley.  We also have two long serving volunteers (Mary Christian and Mavis Fawcett) who 
help out at both the Refuge and Community Service. 

7. Do you have a child protection policy?  NO – we don’t currently work with individuals under the 
age of 18 

8. Do you have an equal opportunities policy?   YES  

6. Have local people been involved in the planning of this service/project? 
 

All our trustees are local people and they meet every two months to discuss the charity’s needs.  
We regular ask staff, volunteers and service users for their feedback so that we can continually 
develop the service to meet service users needs.   

4. Please provide any other information in support of your application. 
 

One of the main challenges that the charity faces is its ability to raise funding from a variety of 
sources. The nature of our work means that the majority of individuals who benefit from our 
services wish to keep their anonymity and don’t wish to promote our services to family and 
friends and the wider community. This means that we are limited in regard to local fundraising 
activities as we don’t have a community of potential supporters that we can easily engage with. It 
is also a challenge to secure corporate sponsorship as we have found in practice that 
businesses prefer to publicly engage with causes which are less hard-hitting.  
 

It is therefore challenging not only for survivors to access support, but also for organisations such 
as ours to secure the resources we need. It is a constant challenge to raise funds and therefore 
we are more reliant on grants from trusts and foundations. We hope that Kendal Town Council  
will consider our application and give us the support to continue our service to meet the needs of 
local people whose lives have been affected by domestic abuse and violence. 

3. Why do you need this grant and how will the people of Kendal benefit? Continued…. 
 

The grant will enable service users to: 
 

Recover from an abusive relationship by understanding the dynamics of abuse and being able to 
identify patterns in themselves and their relationships with others. 
 

Reclaim independence by improving their self-esteem and confidence so enabling them to leave 
an abusive relationship and/or reduce the likelihood of getting involved in abusive relationships in 
the future 
 

Rebuild their lives by making positive choices which includes taking control of their finances and 
housing and developing their social and support networks. 
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9. What other sources of funding have already been raised or promised? 
       

        
Other Pending Applications Total 

Cumberland Community Fund (Meeting in October 2019) 
 £5,000 

Dowager Countess Eleanor Peel Trust (Meeting in November 2019) 
 £4,055 

 
 £ 

Total Funds  £9,055 
 
 

 
£ 

10. How do you propose to evaluate that the service or project has been a success? 
 

The Outcome Star is used to initially gauge client’s immediate needs in 9 main areas. This is then 
used at regular intervals to map improvements in safety, accommodation, support networks, legal 
issues, heath and wellbeing, money, children, working/learning and empowerment/self-esteem. We 
use the Outcome Star system to generate reports about the difference we have made to 
individuals, as well as produce data for the whole service.  
 

We use a simple database to record basic details of our clients such as where they live, their age 
and the source of their referral. We also use a questionnaire to gain feedback which covers all 
areas of our work and aims to find out the difference our services have made to their lives, but also 
what we could do better as an organisation. We ask clients to provide feedback at the midpoint of 
their support and at the end. We also have a suggestion and comments book which is readily 
available at the Community Hub. 
 

 
Signed:         Date:  
 

 
Grants are paid, net of VAT, directly to organisations’ bank accounts, so we will need the following 
details from you:   
 
Organisation’s Account Name:  Springfield Domestic Abuse Support in South Lakeland  
 
Sort Code: 40-52-40   Account Number: 0002351 
 
Completed applications should be sent to:  
 

treasurer@kendaltowncouncil.gov.uk   Judith Lomax, Town Treasurer 
        Kendal Town Council 
        Town Hall 
        KENDAL  
        Cumbria LA9 4DL 
        Tel: 01539 793490 
 
       www.kendaltowncouncil.gov.uk  
 
 
 
                  
 

 
 
 
 
 
 
 

 
 
 
 

11. Please provide a copy of your latest audited accounts with your application. 
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Statement placed before KTC Management Committee in October 2019 

Revised 26 November 2017 after Steering Group meeting on 20 November 
2019 and meetings with  Liz Richardson (Town Clerk) and Clive Sumpter 
(Royal British Legion) on 26 November 2019 

Kendal Remembrance Trail 

We have now passed the first anniversary of the much appreciated Kendal Remembrance 
Trail posters which marked the centenary of the conclusion of the First World War and were 
placed around Kendal for Remembrance Day on 11 November 2018. 

A group of citizens have been meeting since then to see whether it might be possible to 
perpetuate this tribute and in particular the way it connected the deceased to the places where 
they lived in Kendal.   

The group consists of: 

Dr Rob David (Chair) 

John Bateson (Kendal Civic Society) 

Tony Crane (Royal British Legion, Kendal Branch) 

Kate Holliday (Kendal Library) 

Bob O’Neill (architect, O’Neill Associates, Wildman Street) 

Alvin Finch (Town Mayor)  

Peter Thornton (County Councillor for the ward covering Kendal Library) 

Giles Archibald (Town and SLDC Councillor for the ward covering Kendal Library) 

Guy Tirvengadum (as Town Mayor prior to May 2019 and now seconded back onto the 
committee) 

David Shackleton (researcher) and Clive Sumpter (Royal British Legion) receive 
information. 

Our plan is to erect a single structure, similar to the Wainwright plaques in Wainwright’s 
Yard, but larger, which will include, on one side,  the town map showing where those who 
died lived, and the listing of those who died (by street) on the other side.  In other words most 
of the information that was included on the posters that were created for purchase from the 
Library.  A QR code or some other statement will be included on the structure which will link 
to and/or direct people to the extra material available in the Local Studies collection of the 
Town Library.  The link to the library is so important that the intention is to place this 
structure on the pavement near the library. O’Neill Associates have designed the new plaque 
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structure.  We have permission from the designer of the Wainwright plaque structures to 
replicate the design for the Remembrance tribute. 

We have approached Peter Hoskins (Highways) for advice in relation to our favoured 
location outside the premises previously used by Thomas Cook.   He has written: 

‘At our meeting we did agree that the proposed location outside Thomas Cook (opposite the 
library) was suitable. Since the meeting I have investigated the issue of delivery vehicles 
parking on the existing footway at this location. As there are no parking restrictions (such as 
double yellow lines or single yellow lines) at this precise location it is not a matter that the 
CCC civil parking enforcement officers can deal with, but would be a matter for the police. I 
do therefore consider that it may be prudent to install 2 bollards on the roadside of the 
memorial in order to provide protection for both the memorial and the public’ 

We also approached Claire Park at Sight Advice South Lakes .and she has commented:  

‘As you are probably aware any street furniture can cause an obstacle to people living with 
sight loss or living with a significant visual impairment. People with sight loss learn their 
routes when out and about in town and learn very quickly (sometime the hard way) where 
obstacles are.  However as 68% of our clients are over the age of 80 I’m sure they will agree 
that the tribute is very important. My only suggestion is that it be positioned where existing 
furniture is, so does not cause a new obstacle for people living with sight loss on the high 
street to be aware of.’ 

The projected cost of this structure is expected to be £6000 + installation costs of about 
£4000 (+ an additional cost for the two bollards recommended by Mr Hoskins).  The firms 
that created the Wainwright plaque structures are mostly local and still in business.  We 
anticipate financial support from Kendal Town Council, the Civic Society and the Royal 
British Legion, and we shall be approaching other organisations with links to businesses in 
the Kendal area as well as other Trusts and grant giving bodies for financial help.   

We acknowledge Kendal Town Council support regarding maintenance costs and insurance, 
as well as their likely agreement to look after the project’s ring fenced account.   

Currently we have two possible occasions in mind relating to the unveiling of the structure.  
The first possibility could be 11 November 2020; the second could be on the centenary of the 
dedication of the Kendal War Memorial on 1 July 1921 (the fifth anniversary of the start of 
the Battle of the Somme).  2021 also marks the centenary of the founding of the Royal British 
Legion.  Of the two dates it is felt that the centenary of the dedication on 1 July 2021 may be 
the more appropriate date especially as county officials will be more available to attend on a 
date different from Armistice Day.   

Rob David 
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My Community

Community Right to Bid

Understanding the
Community Right
to Bid
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Understanding the Community
Right to Bid
The Community Right to Bid (Assets of
Community Value in legislation) is one of
a raft of new initiatives introduced in the
Localism Act 2011, and comes into force
when it has completed its final
Parliamentary stage in Autumn 2012. 

The Community Right to Bid allows
communities and parish councils to
nominate buildings or land for listing by the
local authority as an asset of community
value. An asset can be listed if its principal
use furthers (or has recently furthered) their
community’s social well-being or social
interests (which include cultural, sporting or
recreational interests) and is likely to do so
in the future. When a listed asset comes to
be sold, a moratorium on the sale (of up to
six months) may be invoked, providing local
community groups with a better chance to
raise finance, develop a business and to make
a bid to buy the asset on the open market.    

Background

The Localism Act
The Localism Act 2011 includes new
freedoms and flexibilities for local government.
It also introduces new rights and powers for
individuals and communities to take over
public services, community assets and
influence planning and development. This
includes the Community Right to Bid. The
other main new rights are Community Right
to Challenge and Community Right to Build. 

The other Community Rights

Community Right to Build 
Community Right to Build is a new power
that gives local organisations the right to
bring forward small-scale community-led

developments. The new right forms part of
the Neighbourhood Planning provisions in
the Localism Act that give parish councils,
or neighbourhood forums the right to
develop plans for their area. Development
proposals in neighbourhood plans, and
Community Right to Build will need to be
agreed through an independent
examination, and have the agreement of 50%
of people who vote through a community
referendum. Local Authorities have a duty
to assist and advise community organisations,
which are also free to involve partners such
as developers or housing associations. 

Community Right to Challenge
Community Right to Challenge is the right
for community organisations to say that
they are interested in running a particular
public service and potentially get the
chance to bid to do this. If a community
group, charity, parish council or group of
public sector staff identifies a service they
would like to run then they can submit an
expression of interest to the authority. If
accepted this will trigger a procurement
exercise. The interested group will then
most likely need to compete with others in
a competitive tendering process. 

Community Asset Transfer
Community Asset Transfer is the transfer of
management and/or ownership of land or
buildings from a public body to a
community-based organisation, at less than
market value, in order to promote social,
economic or environmental well-being.  

The Community Right to Bid is sometimes
confused with Community Asset Transfer.
Although they share some of the same
objectives, these are substantively different
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mechanisms that communities can use to
acquire land and buildings. The crucial
differences are: 

• Community Asset Transfer is the transfer
of ownership or management of publicly
owned assets, whereas the Community
Right to Bid applies to some public and
some privately owned assets. 

• Community Asset Transfer is the transfer
of management or ownership at less
than market value. Community Right to
Bid gives a window of opportunity for a
community group to compete to buy an
asset on the open market. 

• Community Asset Transfer is a voluntary
process entered into proactively by
public bodies. The Community Right to
Bid is a pre-emptive legal right pertaining
to communities.

How the Community Right to

Bid will work 

The Legislation 
How the Community Right to Bid works is
set out in the Localism Act and Regulations:

With the Community Right to Bid, Local
Authorities must keep a ‘List of Assets of
Community Value’; the legislation sets out
in detail the process they must enter into
and what information they must include. 

The legislation also outlines the definition
of an asset of community value, what
groups can legitimately nominate, the
appeals process for land owners, timescales
for groups interested in buying land or
property on the list, and compensation
available to the owners of land or property
on the list. 

What is an Asset of Community

Value? 
A building or other land is an asset of
community value if its main use has
recently been or is presently used to further

the social wellbeing or social interests of
the local community and could do so in the
future. The Localism Act states that “social
interests” include cultural, recreational and
sporting interests.

The regulations list a number of situations
where land or buildings are exempted from
inclusion on the list or operation of the
moratorium. These include homes, hotels,
assets being transferred between kindred
businesses, and Church of England land
holdings. 

Who can nominate Assets of

Community Value
A number of community organisations can
nominate land and buildings for inclusion
on the list: parish councils, neighbourhood
forums (as defined in Neighbourhood
Planning regulations), unconstituted
community groups of at least 21 members,
not-for-private-profit organisations (e.g.
charities).  

Community organisations also have to have
a local connection, which means their
activities are wholly or partly concerned
with the area, or with a neighbouring
authority’s area. 

Decisions and appeals
If a community organisation nominates
land or buildings that meet the definition of
an Asset of Community Value, and the
nomination process was undertaken
correctly (i.e. came from a group entitled to
nominate), then the Local Authority must
include the asset on its list. Assets will
remain on the list for at least 5 years. 

If the council decides that the nomination
doesn’t meet the criteria, then they must
write to the group who nominated the asset
and provide an explanation. They must also
keep a list of unsuccessful nominations for
at least 5 years. 
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Landowners can ask local authorities to
review the inclusion of an asset on the list,
and this triggers an appeal to an independent
body, called a First Tier Tribunal. 

Moratorium Periods 
The Community Right to Bid does not give
the right of first refusal to community
organisations to buy an asset that they
successfully nominate for inclusion on the
local authority’s list. What it does do is give
time for them to put together the funding
necessary to bid to buy the asset on the
open market. 

If an owner wants to sell property/land that
is on the list, they must tell the local
authority. If the nominating body is keen to
develop a bid, they can then call for the
local authority to trigger a moratorium
period, during which time the owner
cannot proceed to sell the asset. 

There are two moratorium periods. Both
start from the date the owner of the asset
tells the local authority of their intention to
sell. The first is the interim moratorium
period, which is 6 weeks, during which time
a community organisation can decide if
they want to be considered as a potential
bidder. The other is a full moratorium
period, which is six months, during which a
community organisation can develop a
proposal and raise the money required to
bid to buy the asset. 

The regulations list some situations where
the Moratorium will not be applied, even
when it is an Asset of Community Value on
the list. These exceptions include the sale
of assets from one partner or another (for
example in a divorce).

Funding 
In August 2012, the government announced
grant funding which community organisations
can apply for in order to make use of the
Community Right to Bid or Community
Asset Transfer. The Social Investment
Business is managing the £16 million grants
programme ‘Community Ownership and
Management of Assets’ on behalf of the
Department for Communities and Local
Government. 

Glossary
• Assets of Community Value – building or

land used to further the social wellbeing
in particular, though not exclusively, the
cultural, recreational or sporting interests
of the local community

• Community organisation – parish
council, charity, community group,
neighbourhood forum, not-for-profit
company

• Disposal of land/property – sale
• First Tier Tribunal – independent body to

decide on appeals by owners against
assets being listed, and against decisions
on compensation

• Local connection – the connection that
community organisations have with the
area that the asset in question is in

• Moratorium period – periods during
which a sale cannot go through, which
community organisations can consider if
they are a potential bidder, and if so, time
to raise the money to buy

• Not-for-profit company – companies
whose activities benefit the community
and who reinvest surplus made from
trading back into the community (often
called Social Enterprises or Community
Interest Companies)
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