
Kendal Town Council 
Town Hall, Highgate, Kendal LA9 4ED 
www.kendaltowncouncil.gov.uk 

10 July 2023 
Version 2 

To Members of the Audit Grants and Charities Committee 

Cllr S Coleman Cllr L Edwards 
Cllr J Dunlop Cllr M Helme 
Cllr D Evans Cllr D Rathbone (Vice-Chair) 
Cllr C Russell (Chair) 

You are summoned to a meeting of Kendal Town Council Audit, Grants and Charities 
Committee on Monday, 10 July 2023, at 7.00 p.m., in the Council Chamber at the Town Hall, 
Highgate, Kendal. Please note that on the rising of the Committee, members will reconvene 
as the Management Committee of the School of Science and Art (Sale Proceeds) Charity. 

(Distributed to other Members of the Council for information only.) 

Yours faithfully  

Chris Bagshaw 
Town Clerk 

AGENDA 

Public Participation 
Any member of the public who wishes to ask a question, make representations or present a 
deputation or petition at this meeting should apply to do so before the commencement of the 
meeting. Information on how to make the application is available on the Council’s Website - 
http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-information/guidance-
on-public-participation-at-kendal-town-council-meetings/. The public are not permitted to 
speak in other parts of the meeting unless allowed to do so by the chair.  

1. Apologies
To receive and accept any apologies. If accepted, apologies will be considered to be for
reasons approved by the council under the terms of Local Government Act 1972, s85.

2. Declarations of Interest
To receive declarations by members and/or co-optees of interests in respect of items on this
agenda.

3. Exclusion of Press and Public (Public Bodies Admission to Meetings Act 1960)
To consider whether there are any agenda items during consideration of which the press
and public should be excluded.

4. Minutes of the Last Meeting (pages 4 to 7)
To receive the minutes of the meeting of the Audits, Grants and Charities Committee held
on 17 April 2023 to authorise the Chair to sign them as a true record (see attached).

http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-information/guidance-on-public-participation-at-kendal-town-council-meetings/
http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-information/guidance-on-public-participation-at-kendal-town-council-meetings/


5.  Minute Action Sheet (pages 8 to 9) 
To consider a report on actions taken by officers on resolutions or recommendations made at 
previous meetings (see attached). 
 
7. 2023/24 Budget Monitoring (pages 10 to 18) 
To receive a report on the Council’s budget and expenditure for the first quarter, to the end 
of June 2023 (see attached), and for the committee’s budget to date. 
 
8.  Budget Planning 
To review and confirm arrangements for the setting of the Council’s budget for 2024-25. 
 
9.  Internal Audit (pages 19 to 20) 
To note the report from the Internal Auditor and to make any necessary recommendations 
(see attached). 
 
10. Financial Regulations and Governance Arrangements Next Steps 
To consider the next steps in the Council’s appraisal of its governance arrangements, 
following the adoption of new Financial Regulations. 
 
11. Grant Applications (pages 21 to 55) 
To consider applications for grants from the Council’s Community Grants budget (see 
attached). 
 
Background 
Attached to this agenda you will see a report of all the grants paid in the last financial year. 
You will see the current budget allocation in the Budget Monitoring statement considered 
under Item 7. A simple statement of the Council’s grants criteria can be seen on the 
webpage Grants & Funding - Kendal Town Council. 
 
Grants applied for in this year are as follows: 
 

(a) Drum Nation for a contribution of £4,978 towards offering ten free samba 
drumming gigs to groups and organisation within the Kendal area (pages 22 to 27). 

 
(b) Kendal Breastfeeding Drop-in Group for a contribution of £5,000 towards 
securing the future of the group for a whole year.  The funding would be spent as 
follows:- 
 

• £690 Room Rent (£15 per week for 46 weeks) 
• £110 Refreshments (tea, coffee, cold drinks, snacks) 
• £200 Volunteer training 
• £4,000 Professional fee for Breastfeeding Counsellor (c£87 per session for 

46 weeks)  This fee is significantly below the ‘going rate’, which would be 
closer to £200 per session.  The Counsellor offers much of her work on a 
voluntary basis / discounted rate, in order that the group can come close to 
meeting local need (pages 28 to 33). 

 
(c) Kendal Community Theatre for a contribution of £1,500 a year (pages 34 to 
39). 
 
(d) Kendal Photography Club for a contribution of £500 towards buying new IT 
equipment to replace an aged laptop and projector which no long meets the club’s 
requirements (pages 40 to 42). 
 

https://www.kendaltowncouncil.gov.uk/310-2/


(e) Kendal Youth Zone for a contribution of £498.97 towards:- 
 

• Xbox Game Pass 12 months - £70 
• Bimawen 17.3 inch Portable Monitor £169 
• Xbox Wireless Controller – 349.98 
• Xbox Series - £209.99 (pages 43 to 47). 

 
(f) South Lakeland Hydrotherapy Trust for a contribution of £3,000 towards 
enabling the Trust to cover the running costs of the pool (pages 48 to 51). 
 
(g)  Outside In for a contribution of £4,800 to support their work with Pupil 
Premium children in Kendal (pages 52 to 55). 
 



Kendal Town Council 
Town Hall, Highgate, Kendal LA9 4ED 
www.kendaltowncouncil.gov.uk 

Minutes of a meeting of the Audit, Grants and Charities Committee on Monday, 
17 April 2023, at 7.35p.m. in the Council Chamber at the Town Hall, Highgate, Kendal. 

Cllr S Coleman Apologies Cllr J Dunlop (Chair) Apologies 
Cllr L Edwards Present Cllr D Evans Present 
Cllr M Helme Present Cllr C Russell Present 
Cllr D Rathbone (Vice-Chair) Present Vacancy 

In attendance: Chris Bagshaw (Town Clerk) and Inge Booth (Democratic Services 
Assistant) 

AGC43/2022 Apologies 

Apologies for absence were received and accepted from Cllrs S Coleman and J Dunlop. 

AGC44/2022 Declarations of Interest 

No declarations of interest were raised under this item. 

AGC45/2022 Exclusion of Press and Public (Public Bodies Admission to Meetings Act 
1960) 

No issues were considered for exclusion. 

AGC46/2022 Minutes of the Last Meeting 

Resolved: To receive the minutes of the Audit, Grants and Charities Committee held on 
20 March 2023 and to authorise the Chair to sign them as a true record. 

AGC47/2022 Minute Action Sheet 

Members considered a report on actions taken by officers on resolutions or recommendations made 
at previous meetings. 

AGC37/2022 (2022/23 Budget Monitoring) – Under this minute had been raised the need to consider 
how familiarising councillors with the Council’s financial management processes might best be 
achieved.  Attention was now drawn to the need to be more precise with regard to training for 
councillors on the budget process, it being suggested that at least one Member of each of the other 
committees needed to receive training in this area.  In response to a query, the Town Clerk advised 
that Steve Parkinson was available to carry out appropriate training through CALC.  It was suggested 
that CALC’s standard online training, which focussed on budget and financial processes at a cost of 
around £35 per person, would be useful for all Members in the first instance and that all councillors 
should be encouraged to do this.  It was felt, however, that those Members wishing to become chairs 
or vice-chairs of committees should need to have undertaken this training.  Consideration should then 
be given to more specialist, bespoke training. 
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AGC36/2022 (Audit, Grants and Charities Overview of Policies and Actions) – Reference was made 
to the timetable for financial planning and monitoring which had been recommended to Full Council 
on 3 April 2023 and the need for absolute clarity on timings in relation to the budgetary process.  The 
Town Clerk reminded the Committee that Council had already voted on and approved the timetable, 
however, Members stressed the need for its contents to be reiterated, either by attaching the 
document to an email to all Members or through the chairs or vice-chairs of individual committees. 
 
AGC38/2022 (Grants Funding) – It was questioned whether the grants offered under this minute had 
been accepted, and the Town Clerk responded, explaining the situation.  Whilst some grants had 
been offered, others had not; he was due shortly to meet with the Events Officer in this regard.  It was 
noted that the due date was w/c 10 April 2023 and suggested that this be altered instead to 18 April. 
 
Resolved: To seek to encourage all Members to undertake CALC’s standard online training 
on budget and financial processes at a cost of around £35 per person, with all aspiring 
committee chairs and vice-chairs having to undertake the training. 
 
Resolved: Consideration to be given to more specialist, bespoke training. 
 
Resolved: The contents of the timetable in relation to the budgetary process to be reiterated by 
attaching the document to an email to all Members and through the chairs or vice-chairs of individual 
committees. 
 
Resolved: The due date in relation to AGC38/2022 be altered to 18 April 2023. 
 
Resolved: To note the report. 
 
AGC48/2022 Audit Grants and Charities Overview of Policies and Actions 
 
It was raised that this item had been already been covered.  Attention was drawn, however, to the 
need for greater knowledge of the charities which existed within Kendal, to provide an overview of all 
of those who may wished to apply for grants, as well as improved methods of publicising the Town 
Council’s grants process.  The Town Clerk acknowledged that a piece of work was required in this 
regard, although pointed out that the matter may not fall within the remit of the Audit, Grants and 
Charities Committee moving forward.  Some concern was raised in relation to the amount of grant 
funding available and in relation to the potential increase in work.  Strong support was expressed for 
the need to improve publicity and make it easier for organisations to apply for funding. 
 
Resolved: To look into methods by which to improve publicity and the process of applying for grant 
funding. 
 
Resolved: To note the report. 
 
AGC49/2022 2022/23 Budget Monitoring 
 
The Committee considered a report on the Council’s budget and expenditure for the fourth 
quarter, to the end of March 2023. 
 
The Town Clerk responded to a query regarding the two budget headings relating to Kendal 
Futures & Visit Kendal and Visit Kendal/Promoting Kendal, explaining that one paid for the 
website and the other for the inputter.  He suggested that Nominal Code 300 should simply 
refer to Kendal Futures and undertook to look into this. 
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The Town Clerk further provided an explanation with regard to the inclusion of two sets of 
budget figures within the agenda and as to why the totals shown at the end of each were 
slightly different.  The totals at the end of the second document were as close as possible to 
being the year end figures although not yet including any accruals.  The first set showed 
figures in relation to the fourth quarter, with cost centres divided into groups.  
 
Members considered the report at some length.  Discussion took place with regard to 
nominal codes, some of which, the Town Clerk explained, were perhaps too specific.  
Raised was the need to consider ways in which to improve the nominal codes, including a 
method by which to include several projects under one individual code, attention being 
drawn, for example, to the vast amount of codes relating to public realm and enhancements. 
 
The Town Clerk explained how officers were still trying to find their way around the new 
finance system.  He stressed the need in future for attention to be paid to the bottom line and 
the important question of whether more money had been spent than should be.  He 
stressed, however, that the system had delivered improvements in accounting and 
highlighted the importance of now ensuring that clear, concise and trustworthy information 
was provided to councillors moving forward, with regular reports being presented to 
individual committees.  A query was raised regarding details in relation to, for example, 
staffing costs and the larger and smaller elements thereof, those smaller elements being of 
less interest to Members.  The Town Clerk suggested that this needed further review.  He 
drew attention as an example to figures in relation to national insurance contributions which 
had never been presented to Council and explained his intention to revisit these types of 
areas and fill out some detail. Development Fund headings were now treated as earmarked 
funds, as they were seldom spent within year. 
 
Members welcomed the opportunity now to look at the budget in detail and to consider how 
the Council’s priorities could be delivered. 
 
The Committee discussed how to gain an idea of how staff time was spent across the five 
priorities.  The Town Clerk cautioned against including recharges within the budget, drawing 
attention to the complications of the process of recharging.  He stressed that it was a 
management function to decision on how work was divided amongst staff.  It was the role of 
the Audit, Grants and Charities Committee to examine service delivery and check if there 
were enough staff to carry out the work.  Members raised the need to consider the delivery 
of a whole range of different priorities and the need to ensure that the Council had the 
resources to manage staff appropriately.  It was suggested that the Management Committee 
should be asked to consider the detail in relation to this matter. 
 
Resolved: To look into the matter of nominal codes for Kendal Futures. 
 
Resolved: To consider ways in which to improve nominal codes. 
 
Resolved: To review the area of the larger and smaller elements relating to, for example, 
staffing costs, with a view to filling out detail. 
 
Resolved: To note the report. 
 
AGC50/2022 Financial Regulations 
 
At AGC50/2022, the Committee had resolved to submit proposed new Financial Regulations 
to Full Council, including a commentary on the proposed amendments.  It was now reported 
that Full Council had subsequently referred the document back to the Committee, with the 
intention that the Committee make a completed recommendation, without a running 
commentary, to the next meeting of Full Council. 
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Members welcomed the updated document which now included the proposed changes and 
felt that it provided a good training resources for those Members who wished to take further 
responsibility in their roles as councillors.  It was suggested that the document might be 
included in the Members’ Induction Pack and given to those Members aspiring to become 
committee chairs or vice-chairs. 
 
Resolved: To recommend the draft Financial Regulations to Full Council for adoption. 
 
 
The meeting closed at 8.32 p.m. 
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Meeting 
Date

Minute No. Title Action (Resolution) Officer 
Responsible

Deadline, if 
any

Date 
Actioned

Comments

20/03/2023 AGC37/2022 2022/23 Budget 
Monitoring

To note the report, and consider how 
familiarising Councillors with the 
Council’s financial management 
processes might be best achieved.

CB May-23 This process is ongoing as 
a part of the council's 
review of policies and 
procedures.

20/03/2023 AGC40/2022 Internal Audit To prepare a new letter of 
engagement for the existing internal 
auditor for 2022-23, and to prepare 
for a revised appointment process in 
a timely manner in the new financial 
year.

CB w/c 10 Apr 23

17/04/2023 AGC47/2022 Minute Action Sheet To seek to encourage all Members to 
undertake CALC’s standard online 
training on budget and financial 
processes at a cost of around £35 
per person, with all aspiring 
committee chairs and vice-chairs 
having to undertake the training.

CB May-23

17/04/2023 AGC47/2022 Minute Action Sheet Consideration to be given to more 
specialist, bespoke training.

CB Chair will report at this 
meeting

17/04/2023 AGC47/2022 Minute Action Sheet The contents of the timetable in 
relation to the budgetary process to 
be reiterated by attaching the 
document to an email to all Members 
and through the chairs or vice-chairs 
of individual committees.

CB Completed

17/04/2023 AGC47/2022 Minute Action Sheet The due date in relation to 
AGC38/2022 be altered to 18 April 
2023.

IJB 22/06/2023 Due date altered

17/04/2023 AGC48/2022 Audit Grants and 
Charities Overview of 
Policies and Actions

To look into methods by which to 
improve publicity and the process of 
applying for grant funding.

CB Officer meeting in July to 
review methods and 
procedures. Awaiting 
outcome of Committee 
review.

Audit, Grants and Charities Committee - Minute Action Sheet - as at 03-07-23
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17/04/2023 AGC49/2022 2022/23 Budget 
Monitoring

To look into the matter of nominal 
codes for Kendal Futures.

CB Under review and awaiting 
outcome of committee 
changes.

17/04/2023 AGC49/2022 2022/23 Budget 
Monitoring

To consider ways in which to improve 
nominal codes.

CB Under review

17/04/2023 AGC49/2022 2022/23 Budget 
Monitoring

To review the area of the larger and 
smaller elements relating to, for 
example, staffing costs, with a view 
to filling out detail.

CB Under review

17/04/2023 AGC50/2022 Financial Regulations To recommend the draft Financial 
Regulations to Full Council for 
adoption.

CB Jun-23 Completed
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Kendal Town Council03/07/2023
15:30

Page 1

Note: Full Budget Statement
Annual Budget - By Centre (Actual YTD Month 3)

Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

Income100
Total Income 0 0 713,543 0 713,543 423,585627,928 629,446 0 0 0

less Transfer to EMR6001 0 0 0 0 0 00 68,176 0 0 0
Movement to/(from) Gen Reserve 713,543 713,543 423,585627,928 561,269 0

Staffing Costs200
Overhead Expenditure 0 0 280,000 0 280,000 66,588245,000 258,248 0 0 0

Movement to/(from) Gen Reserve (280,000) (280,000) (66,588)(245,000) (258,248) 0
Premises & Accommodation210

Overhead Expenditure 0 0 21,500 0 21,500 3,62119,000 18,922 0 0 0
Movement to/(from) Gen Reserve (21,500) (21,500) (3,621)(19,000) (18,922) 0

IT & Communications220
Overhead Expenditure 0 0 26,500 0 26,500 9,52329,000 31,178 0 0 0

Movement to/(from) Gen Reserve (26,500) (26,500) (9,523)(29,000) (31,178) 0
Insurance & Finance Costs230

Overhead Expenditure 0 0 13,600 0 13,600 5,32312,000 9,306 0 0 0
Movement to/(from) Gen Reserve (13,600) (13,600) (5,323)(12,000) (9,306) 0

Stationery/Office General240
Overhead Expenditure 0 0 10,400 0 10,400 3,65115,000 11,715 0 0 0

Movement to/(from) Gen Reserve (10,400) (10,400) (3,651)(15,000) (11,715) 0

Continued on next page
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Kendal Town Council03/07/2023
15:30

Page 2

Note: Full Budget Statement
Annual Budget - By Centre (Actual YTD Month 3)

Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

Vehicle Costs250
Overhead Expenditure 0 0 5,000 0 5,000 8422,500 3,720 0 0 0

Movement to/(from) Gen Reserve (5,000) (5,000) (842)(2,500) (3,720) 0
Elections260

Overhead Expenditure 0 0 30,000 0 30,000 07,777 2,777 0 0 0
Movement to/(from) Gen Reserve (30,000) (30,000) 0(7,777) (2,777) 0

Mayoralty & Arts270
Overhead Expenditure 0 0 18,324 0 18,324 8,36820,050 20,075 0 0 0

plus Transfer from EMR6000 0 0 0 0 0 00 4,309 0 0 0
Movement to/(from) Gen Reserve (18,324) (18,324) (8,368)(20,050) (15,766) 0

Promoting Equality & Diversity280
Overhead Expenditure 0 0 150 0 150 0150 79 0 0 0

Movement to/(from) Gen Reserve (150) (150) 0(150) (79) 0
Kendal Futures & Visit Kendal300

Overhead Expenditure 0 0 32,100 2,450 34,550 031,750 6,500 0 0 0
Movement to/(from) Gen Reserve (32,100) (34,550) 0(31,750) (6,500) 0

Visit Kendal/Promoting Kendal310
Overhead Expenditure 0 0 0 0 0 05,000 12,050 0 0 0

Movement to/(from) Gen Reserve 0 0 0(5,000) (12,050) 0

Continued on next page
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Kendal Town Council03/07/2023
15:30

Page 3

Note: Full Budget Statement
Annual Budget - By Centre (Actual YTD Month 3)

Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

Wainwright Fund320
Overhead Expenditure 0 0 0 0 0 0250 250 0 0 0

plus Transfer from EMR6000 0 0 0 0 0 00 250 0 0 0
Movement to/(from) Gen Reserve 0 0 0(250) 0 0

Audit, Grants & Charities400
Overhead Expenditure 0 0 43,000 0 43,000 041,000 37,300 0 0 0

Movement to/(from) Gen Reserve (43,000) (43,000) 0(41,000) (37,300) 0
Christmas Lights & Festivals430

Overhead Expenditure 0 0 62,600 1,724 64,324 17,07368,000 55,976 0 0 0
Movement to/(from) Gen Reserve (62,600) (64,324) (17,073)(68,000) (55,976) 0

Kendal In Bloom440
Overhead Expenditure 0 0 35,000 0 35,000 6,09830,200 29,880 0 0 0

Movement to/(from) Gen Reserve (35,000) (35,000) (6,098)(30,200) (29,880) 0
Allotments500

Overhead Expenditure 0 0 14,550 0 14,550 1,99153,700 38,395 0 0 0
plus Transfer from EMR6000 0 0 0 0 0 00 25,233 0 0 0

Movement to/(from) Gen Reserve (14,550) (14,550) (1,991)(53,700) (13,163) 0
E&H New Infrastructure/Improve600

Total Income 0 0 0 0 0 00 800 0 0 0

Continued on next page
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Kendal Town Council03/07/2023
15:30

Page 4

Note: Full Budget Statement
Annual Budget - By Centre (Actual YTD Month 3)

Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

Overhead Expenditure 0 0 3,700 879 4,579 09,135 7,664 0 0 0
600 Net Income over Expenditure 0 0 -3,700 -879 -4,579 0-9,135 -6,864 0 0 0

plus Transfer from EMR6000 0 0 0 0 0 00 2,955 0 0 0
Movement to/(from) Gen Reserve (3,700) (4,579) 0(9,135) (3,909) 0

E&H SLDC Charges630
Overhead Expenditure 0 0 7,200 0 7,200 06,901 5,004 0 0 0

Movement to/(from) Gen Reserve (7,200) (7,200) 0(6,901) (5,004) 0
Action Plans Climate Change900

Overhead Expenditure 0 0 0 0 0 017,084 1,989 0 0 0
plus Transfer from EMR6000 0 0 0 0 0 00 1,989 0 0 0

Movement to/(from) Gen Reserve 0 0 0(17,084) 0 0
Action Plans - Biodiversity910

Overhead Expenditure 0 0 0 0 0 1,07014,000 2,859 0 0 0
plus Transfer from EMR6000 0 0 0 0 0 00 3,044 0 0 0

Movement to/(from) Gen Reserve 0 0 (1,070)(14,000) 185 0
Action Plans - 20MPH920

Overhead Expenditure 0 0 0 0 0 019,400 1,000 0 0 0
plus Transfer from EMR6000 0 0 0 0 0 00 1,000 0 0 0

Movement to/(from) Gen Reserve 0 0 0(19,400) 0 0
Action Plans-Cycling & Walking930

Continued on next page
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Kendal Town Council03/07/2023
15:30

Page 5

Note: Full Budget Statement
Annual Budget - By Centre (Actual YTD Month 3)

Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

Total Income 0 0 0 0 0 00 1,000 0 0 0
Overhead Expenditure 0 0 0 0 0 2,53841,000 2,186 0 0 0

930 Net Income over Expenditure 0 0 0 0 0 -2,538-41,000 -1,186 0 0 0
plus Transfer from EMR6000 0 0 0 0 0 00 2,186 0 0 0

less Transfer to EMR6001 0 0 0 0 0 00 1,500 0 0 0
Movement to/(from) Gen Reserve 0 0 (2,538)(41,000) (500) 0

River Corridor Connectivity935
Overhead Expenditure 0 0 0 0 0 031,000 28,292 0 0 0

plus Transfer from EMR6000 0 0 0 0 0 00 28,292 0 0 0
Movement to/(from) Gen Reserve 0 0 0(31,000) (0) 0

Green Spaces Improvements940
Total Income 0 0 0 0 0 00 500 0 0 0

Overhead Expenditure 0 0 0 0 0 024,607 2,172 0 0 0
940 Net Income over Expenditure 0 0 0 0 0 0-24,607 -1,672 0 0 0

plus Transfer from EMR6000 0 0 0 0 0 00 2,172 0 0 0
less Transfer to EMR6001 0 0 0 0 0 00 500 0 0 0

Movement to/(from) Gen Reserve 0 0 0(24,607) 0 0
Public Realm Enhancements950

Overhead Expenditure 0 0 0 0 0 017,014 0 0 0 0
Movement to/(from) Gen Reserve 0 0 0(17,014) 0 0

Continued on next page
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Kendal Town Council03/07/2023
15:30

Page 6

Note: Full Budget Statement
Annual Budget - By Centre (Actual YTD Month 3)

Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

FRSWG960
Overhead Expenditure 0 0 20,000 0 20,000 040,000 0 0 0 0

Movement to/(from) Gen Reserve (20,000) (20,000) 0(40,000) 0 0

Expenditure
Total Budget Income

Net Income over Expenditure

0
0
0

0
0
0

713,543
623,624
89,919

0
5,053

-5,053

713,543
628,677

84,866

423,585
126,684
296,901

627,928
800,518

-172,590

631,746
587,536

44,209

0
0
0

0
0
0

0
0
0

plus Transfer from EMR 0 0 0 0 0 00 71,430 0 0 0
less Transfer to EMR 0 0 0 0 0 00 70,176 0 0 0

Movement to/(from) Gen Reserve 89,919 84,866 296,901(172,590) 45,463 0
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Kendal Town Council05/07/2023
16:48

Page 1
Detailed Balance Sheet - Excluding Stock Movement

Month 4  Date 05/07/2023
A/c Description Actual

Current Assets
105 VAT Control A/c 8,811
200 Current and Reserve Bk A/cs 584,289
210 Cumberland Building Society 180,000
215 NatWest Direct Reserve Account 2,427
250 Petty Cash 92

Total Current Assets 775,618
Current Liabilities

500 Creditors 1,015
502 MofK I&E 377
510 Accruals 9,271
520 Receipts in Advance 3,500

Total Current Liabilities 14,163
Net Current Assets 761,455

Total Assets less Current Liabilities 761,455
Represented by :-

300 Current Year Fund 295,457
310 General Reserves 30,260
320 EMR-Development Fund 143,440
321 EMR-Allotments Reserve 42,886
322 EMR-Arts & Heritage Reserve 13,579
323 EMR-Environment Reserve 880
324 EMR-Election Reserve 17,037
325 EMR-FRSWG 110,000
326 EMR-Wainwright Fund 11,350
327 EMR - Connectivity 2,708
328 EMR Cllr Contributions 6,700
329 EMR Visit Kendal Website 2,450
330 EMR CL&F B/Fwd 1,728
350 EMR - CIL 21/22 14,805
351 EMR - CIL 22/23 68,176

Total Equity 761,455
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Kendal Town Council05/07/2023
16:46

Page 1
Earmarked Reserves

Account Opening Balance Net Transfers Closing Balance
320 EMR-Development Fund 143,439.57 143,439.57
321 EMR-Allotments Reserve 42,886.14 42,886.14
322 EMR-Arts & Heritage Reserve 13,579.24 13,579.24
323 EMR-Environment Reserve 879.51 879.51
324 EMR-Election Reserve 17,037.00 17,037.00
325 EMR-FRSWG 110,000.00 110,000.00
326 EMR-Wainwright Fund 11,350.00 11,350.00
327 EMR - Connectivity 2,708.00 2,708.00
328 EMR Cllr Contributions 6,700.00 6,700.00
329 EMR Visit Kendal Website 2,450.00 2,450.00
330 EMR CL&F B/Fwd 1,728.00 1,728.00
350 EMR - CIL 21/22 14,804.57 14,804.57351 EMR - CIL 22/23 68,176.22 68,176.22

0.00 435,738.25435,738.25
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Kendal Town Council03/07/2023
15:22

Page 1
Nominal Ledger Details

Nominal A/c
Centre

4690  AG&C Community Grants
400  Audit, Grants & Charities

Annual Budget
Committed Exp

Month Date Reference Source Transaction Debit Credit

41,000.00
0.00

0.00 0.00Opening Balance
5 16/08/2022 TRANSFER Cashbook Bro Room Grant 1,000.00
5 16/08/2022 TRANSFER Cashbook Autus Grant 1,000.00
5 16/08/2022 TRANSFER Cashbook Growing Well Grant 500.00
5 16/08/2022 TRANSFER Cashbook Kendal Window on Art Grant 500.00
5 16/08/2022 TRANSFER Cashbook Kendal Debt Centre Grant 3,000.00
5 24/08/2022 TRANSFER Cashbook Kendal Youth Zone Grant 500.00
5 24/08/2022 TRANSFER Cashbook Kendal South Choir Grant 500.00
5 24/08/2022 TRANSFER Cashbook Abbot Hall Bowling Club Grant 50.005 24/08/2022 TRANSFER Cashbook Wave Forward Community Grant 1,000.00
6 05/09/2022 TRANSFER Cashbook Hallgarth Senior Citizens Gran 250.00
6 05/09/2022 TRANSFER Cashbook Comm Grant 3,000.00
6 23/09/2022 TRANSFER Cashbook Comm  Grant S.Lakes CAB 5,000.00
7 24/10/2022 TRANSFER Cashbook Lakeland Arts Grant - 0255 5,000.00

10 24/01/2023 TRANS Cashbook Grant - The Brewery 10,000.00
10 24/01/2023 TRANS Cashbook Grant - NWAA 2,000.00
11 01/02/2023 64 Journal Trans to Misc SoSA Grant 500.00
11 01/02/2023 72 Journal SOSA Debtor 500.00
11 22/02/2023 TRANSFER Cashbook With Singing in Mind 500.00
11 22/02/2023 TRANSFER Cashbook With Singing in Mind 500.00
12 01/03/2023 78 Journal With Singing in Mind 500.00
12 01/03/2023 78 Journal Lakeland Canoe Club 500.00
12 06/03/2023 TRANS Cashbook SLACC Grant 500.00
12 16/03/2023 TRANS Cashbook Kendal Financial Resilience 1,500.00
12 31/03/2023 COMMG Purchase Ledger MARCH GRT 1/277/AG&C 4,000.00
12 31/03/2023 COMMG Purchase Ledger MARCH GRT 1/278/AG&C 500.00
12 31/03/2023 COMMG Purchase Ledger Credit Comm Grant 3,500.00

4,500.0041,800.00Account Totals
Net Balance Month 12 37,300.00
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Please use this form to make a Community Funding Proposal for your 
organisation from Kendal Town Council. You must complete all the boxes on 
the form and submit it along with the required paperwork. On receipt of this 
form you will be given a date when your application will be considered by the 
relevant committee. You can use additional pages if you require. 

 

Name of Project Principal Contact  

 Outside-In Cumbria Beki Winter 
Chair of Trustees 

 

Address of organiser Address of contact  

 c/o Outside-In Cumbria 
Beezon Rd 
Kendal 
LA9 6EL 

 c/o Outside-In Cumbria 
Beezon Rd 
Kendal 
LA9 6EL 

Date of application 
 

02/07/2023  

Telephone 
 

Redacted  

E-mail 
 

Redacted  

Organisation website outsideincumbria.org.uk  

Description of proposal   
We are applying to fund a specific outreach project offering free visits to 
disadvantaged families in the area. We have, in previous years, undertaken 
project work through schools to target families with children on pupil premium 
to offer free visits to the centre. We partnered with all schools in the town 
council boundary so that all children in the key stages 1 and 2 were reached. 
We also reached out to home educated families. We would like to repeat this 
project and also seek to expand the offer to pupil premium children in nurseries 
and also to look to reach out to families through the food bank and Manna 
house. 
 

 

How much funding do you require in 
total? 

£4800  

How much funding are you 
requesting from the Town Council 
(maximum £5,000) 

£4800  

Over how many years would you 
like this funding to be in place? 
(max 3 years) 

 One year  Two years  Three years 
 

 

 

2022-2023 
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Have you approached other funding 
sources? If so, please list them and 
the amount you have applied for.  

Not for this specific project. We aim to 
cover a VAT shortfall with private 
donations (see below) as it is not 
appropriate to use public funding. Moving 
forward our business plan will involve 
some revenue/ grant funding to cover the 
summer period for outreach projects, 
which will supplement the usual income 
from entries we receive which has been 
self sustaining until a quieter period this 
year. 

 

Tell us what you will do with funding from Kendal Town Council. Please include 
a breakdown of how it will be spent. 

 

The pupil premium project aims to reach families who may not feel able to visit 
the centre otherwise. Based on Pupil Premium Strategy Statements from 
schools and nurseries, there are around 400 pupil premium children in the KTC 
area primary schools. If we assume a 25% engagement rate ( and we would 
hope for more), then we could offer 100 children a free visit every 6 weeks 
throughout the year with this funding. We may need to decrease or increase the 
frequency of visits offered according to uptake. The cost of funding 100 
children to visit the centre every 6 weeks for a year is £4800. 
Please note that we are in the process of re-evaluating our business structure 
to include more grant funding for revenue. Whilst the charity has survived 
COVID and had a successful year in 2022, this year has given us significant 
challenges. Central to this is exceeding the VAT threshold which has impacted 
us significantly. Quiet visitor numbers in recent very good weather, and the fact 
we now have a significant VAT bill to pay has put us under significant financial 
pressure. Other challenges include recruitment and the cost of living crisis. So 
we are looking at changing our original business model to keep this fantastic 
and much loved facility open. To this end we have currently helping on our 
panel several representatives from business including a member from Kendal 
BID and we are currently undergoing a consultation process, crowdfunding and 
seeking private donations from previous donors.  

 

How will your proposal benefit the people of Kendal?  
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We would specifically be targeting disadvantaged children in the Kendal area to 
offer places. The centre is designed to provide a fun, educational and 
stimulating environment for children but also to be friendly, sociable and 
relaxing for parents who may also benefit for a number of reasons. If we look to 
undertake this project annually, it will combine both outreach and revenue 
funding which will help us to continue to offer the town a much loved provision. 

 

How will your proposal address the challenges of Climate Change and help 
Kendal reduce its carbon footprint? 

 

Currently there is no other play centre closer than Lancaster/Barrow or Kirkby 
Stephen. Parents will and do travel elsewhere for wet weather activities, so 
maintaining the provision in the area local to families will reduce the travel 
carbon footprint. The centre itself is focused on reducing climate change and 
periodically undertakes work to educate children on how we do this and how 
they can help. 

 

How does your proposal address the needs for diversity and equality?  

The centre has a changing places toilet facility, has a working relationship with 
several organisations involved in promoting equality and diversity - Sandgate 
School, Leonard Cheshire, South Lakes Sight Advice, local refugee groups and 
charities and we run sessions for various groups, e.g. Dads. We have 
“Welcome” written in many different languages on the reception desk and staff 
have received training in mental health, ASD and sign language.Outreach to 
pupil premium families will ensure that all children can have access to the 
centre regardless of financial circumstances. 

 

How will you evaluate the success of your proposal?  

Our till and booking system allows us to record different categories of entry. 
We will issue voucher codes to families to allow them to purchase tickets for 
entry. These are traceable but completely discrete. We will also discuss uptake 
with partner organisations. 

 

Bank Details – How does the name of your organisation appear on your bank  

AGC 10 July 2023 Page 54 of 55



   

account? 
This is who we will transfer funds to, should your application be successful. 
You’ll need to state the name, sort code and account number. Please note the 
Council cannot make payments to personal accounts. 
 
 
 
 
“Outside-In Cumbria” 
Redacted Bank 
Sort Code Redacted 
Account No. Redacted 
 
 

 

Please include the following documents with your application  
●  Constitution of your organisation 

●  Last accounts and most recent bank statements 

 

Declaration  

● We understand that grant money from Kendal Town Council must be 
used for the agreed purpose.  

● We will abide by the conditions of funding. 

 

Please note that we require three signatures in order to present your 
application to Committee. 

 

Signat
ure  

 Redacted  Name 
 

Elisabeth Winter  Position Chair  

Signat
ure 

Redacted  Name 
 

Veronica Broyd  Position Trustee  

Signat
ure 

Redacted  Name 
 

Katie McMillan  Position Trustee  

 
Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal, 
LA9 4ED. Email: office@kendaltowncouncil.gov.uk 
Form ref KTC CFP2/22 
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