
Kendal Town Council 
Town Hall, Highgate, Kendal LA9 4ED 
www.kendaltowncouncil.gov.uk 

30 April 2025 

To Members of the Culture and Communities Committee 

Cllr L Edwards (Vice-Chair) Cllr K Simpson 
Cllr H Ladhams (Chair) Cllr R Sutton 
Cllr S Long Cllr P Thornton 
Cllr C Russell One Vacancy 

You are summoned to attend a meeting of Kendal Town Council Culture and Communities 
Committee on Tuesday, 6 May 2025, at 5.05 p.m., in the Mayor’s Parlour at the Town Hall, 
Highgate, Kendal. 

Distributed to other members of the Council for information only. 

Yours faithfully  

Chris Bagshaw 
Town Clerk 

AGENDA 
1. Apologies

To receive and accept any apologies. If accepted, apologies will be considered to be for 
reasons approved by the council under the terms of Local Government Act 1972, s85. 

2. Declarations of Interest

To receive declarations by members and/or co-optees of interests in respect of items on this 
agenda. 

3. Exclusion of Press and Public (Public Bodies Admission to Meetings
Act 1960)

To consider whether there are any agenda items during consideration of which the press and 
public should be excluded. 
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4. Festival Grant Application (pages 3 to 7)

To consider the following application for a Festival Grant (attached and report): 

Kendal Community Theatre 
£2,800 
Towards production costs for Mayfest street theatre performances. 

Background 
The item should have been considered at the March meeting of the Committee but 
was inadvertently overlooked. 

£25,000 was budgeted to Festivals in this year’s (2025-26) budget, of which £7,700 
has been allocated.  
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Please use this form to make a Festival Funding Proposal for your organisation from Kendal 
Town Council. You must complete all the boxes on the form and submit it along with the required 
paperwork. On receipt of this form you will be given a date when your application will be 
considered by the relevant committee. You can use additional pages if you require. 

Name of Festival Principal Contact 
 MayFest  Anne Cleasby 

Address of organiser Address of contact 
 Kendal Community Theatre, 
3, Castle Street, 
Kendal, 
Cumbria 
LA9 7AD  

Redacted 

Date of application 06022025 

Telephone  Redacted 
E-mail  Redacted 

Organisation website Facebook 

Description of proposal 
We (Kendal Community Theatre and friends) propose to perform Mayfest on the streets of Kendal 
on May 10th to celebrate the month of May and the coming of summer. This year is the 450th 
anniversary of the Kendal Borough Charter, and we hope that our performance will be part of the 
celebration of this.  We plan to incorporate the charter into the singing of Hal an Tow, and to 
mention the Kendal motto of ‘Wool is My Bread’. Mayfest is a procession around the town, 
encompassing music and dancing. The procession will pause at six points through the route and 
perform short, mimed plays. Kendal Community Theatre is an inclusive Theatre Group, which has 
existed in Kendal since 2012, and produces at least one, and usually two performances a year, 
one of which is generally a street theatre performance. This year we will build on last year’s 
successful Mayfest parade and performance, when the players moved through the streets of 
Kendal, accompanied by music and dancing, with audience following. Short mimed stories were 
performed at different points through the town, and this is what we will do again this year, but 
hopefully on a larger scale. We plan to involve our members, our volunteers and to approach 
other local groups. We already have interest from Sandgate School, members of music group, 
Squib Box, the Bryce Street Strummers, and tentative interest from a couple of other groups. 

Kendal Town Council 
Festival Funding Proposal 
2024-2025 
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The performance will start at 11am at Kendal Parish Church and end at around 1pm in the Town 
Centre. 
Kendal Community Theatre will lead the performance, but we hope to be joined by a variety of 
organisations, including professional musicians, local music groups and choirs, and Sandgate 
School. 
In preparation for the performance, the theatre company/group will have five rehearsals over the 
previous month, in which they will learn the dances, the songs and the plays. The final rehearsal 
will be on the evening of the 9th May and will include the professional musicians.  
We hope that this sort of event in Kendal will add colour and energy to a May Saturday morning, 
and will bring local arts groups together. We wish to make local residents, as well as visitors to 
the town, aware that theatre and performance are alive and well in Kendal. 

How much funding do you require in total? £3600 

How much funding are you requesting from 
the Town Council (maximum £5,000) 

£2800 

Have you approached other funding 
sources? If so, please list them and the 
amount you have applied for. 

We intend to apply to Kendal BID and Westmorland 
and Furness Council. We are approaching them in 
parallel with our application to Kendal Town 
Council. 
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Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of 
how it will be spent. 

We try to keep the costs of our summer shows as low as possible. This year, our major costs will 
be on professional support for our performers. Our breakdown is as follows. 

Director expenses = £500.00 
Musicians x 7 at £300.00 = £2100.00 
Musicians' travel expenses = £400.00 
Rehearsal room hire = 12 x £20.00 = £240.00 
workshop room hire = 3 x £20.00  = £60.00 
Costumes = £100.00 
Printing/publicity costs = £200.00 
TOTAL = £3600.00 

The funding we are applying for from KTC will be spent on the cost of musicians, and on 
rehearsal space. Our own performers will be accompanied by a small group of professional 
singers and musicians. Our intention is to pay them the rates recommended by musician’s 
unions. We will have seven external musicians who will be paid £300 each, and will be 
reimbursed for travel and accommodation expenses. Our cost estimate is based on last year’s 
prices, but may be slightly more if inflation is added (negotiations with the musicians are in 
progress, but the estimate is close). 

How will your proposal benefit the people of Kendal? 
Kendal Community theatre encourages local people to take part in theatrical productions, as 
formal members of the company, or informally, in street theatre productions, joining the group as 
it sings and dances around the town. Since we presented ‘Kendal Passion Play’ in 2012, we have 
a proud history of street theatre in Kendal, and our intention is to build on past productions such 
as ‘Jacobite Commemoration’, ‘Strong Women Street Theatre’ and especially, last year’s 
‘Mayfest’. These productions provide local people with the opportunity to work with, and learn 
from professional artists, writers, and directors in fulfilling their own dramatic ambitions. We are 
an inclusive organisation which welcomes everyone, does not audition, and reaches out as 
widely as we can manage. Our group gives its members a social community, and helps them 
reach out to other, overlapping communities.  
Last year’s Mayfest was well received in the town, with spectators telling us how much they 
enjoyed it, and business owners on Stramongate letting us know they were pleased to be 
included in the route through town. We hope to make the same, or a bigger impact, this year, 
filling the town’s streets with music, dance, and general joie de vivre. 
How will your proposal address the challenges of Climate Change and help Kendal reduce its 
carbon footprint? 
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Kendal Community Theatre has always presented professionally led Street Theatre shows (more 
than half of 27 projects over 12 years), which have no heating or lighting costs involved with the 
performance. The streets of Kendal enable easy pedestrian access for potential audiences. We 
find that street theatre has a much-reduced amount of indoor rehearsal time, saving on heating 
and lighting. The venues we choose for rehearsal space are used by many other groups, so that 
any energy use is efficiently shared. 
When we do use indoor venues for performance, we endeavour to use our own lighting rig – 
which consists of all LEDs. 
Where necessary or possible, we attempt car share or plan daytime rehearsals around bus and 
train schedules (one of our directors travels by train from Lancaster for rehearsals). 

How does your proposal address the needs for diversity and equality? 
Kendal Community Theatre is strongly committed to equality, inclusion and diversity. We stress, 
in all our communications, that we welcome participation from all members of the local 
community, and we do not hold auditions. We strive to ensure that everyone has a chance to 
realise their theatre ambitions. We have strong safeguarding procedures in place to ensure the 
protection of vulnerable members of our group. We endeavour to facilitate attendance from those 
who have difficulty travelling (through car-sharing, pickups, and funding of taxis where we can 
afford it). We make efforts to include adults, who have disabilities which make it difficult to take 
part in some activities. We have increased our reach through a strong relationship with Sandgate 
School, whose students regularly join our productions. In addition, we contact schools in order 
to attract children and young people into theatre activities. May Fest will continue to build on all 
these precedents. We would hope it will become a regular event, as in many other places across 
the UK. 

How will you evaluate the success of your proposal? 

We will evaluate success partly on the number of formal and informal participants. We will ask 
them for their opinions on their experience and that of their friends and family.  We will ask for 
feedback from local businesses, as well as members of the audience. We aim to keep the costs of 
our summer productions as low as possible, so that cost/breaking even does not become a 
measure of success. 

Bank Details – How does the name of your organisation appear on your bank account? 
This is who we will transfer funds to, should your application be successful. You’ll need to state 
the name, sort code and account number. Please note the Council cannot make payments to 
personal accounts. 
Kendal Community Theatre 

Sort Code = 05-05-40 

Account Number = 34241239 

Please include the following documents with your application 
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Please return completed forms by e-mail 

or post: Kendal 
Town Council, Town Hall, Kendal, LA9 4ED. Email: office@kendaltowncouncil.gov.uk 
Form ref KTC FFP1 2022 

•  Constitution of your organisation 

•  Last accounts and most recent bank statements 

Declaration 
Please note that we require three signatures in order to present your application to Committee. 
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