Kendal Town Council ﬂiﬁ‘
Town Hall, Highgate, Kendal LA9 4ED
www.kendaltowncouncil.gov.uk e

MiH

Minutes of a meeting of the Culture and Communities Committee held on Monday,
9 June 2025, at 7.00 p.m., in the Georgian Room at the Town Hall, Highgate, Kendal.

Clir L Edwards (Vice-Chair) | Present Clir C Russell Present
Clir S Falshaw Present Clir K Simpson Present
Clir H Ladhams (Chair) Present Clir P Thornton Present
Clir S Long Absent Two vacancies

In attendance: Chris Bagshaw (Town Clerk), Inge Booth (Democratic Services Assistant),
Tom Rumsey (Community Resilience Officer) and Natalia Williams (Development and
Delivery Manager (Deputy Clerk)).

Also present: One member of the public, Karen O’ Donoghue.
Public Participation

Karen O’Donoghue, representing the team that organised Kendal Unity Festival,
addressed the Committee. She explained that the initiative had started in Carlisle, spreading
to Kendal and other parts of the County. The purpose of the Festival was to change
people’s perspectives and to demonstrate the meaning of Unity. This was an annual event
which aimed to celebrate the strength and diversity of the people of Kendal through building
community cohesion, advancing equality and social integration. This year’'s event would
take place on 26 July in the Town Hall, which would be host to all sorts of organisations and
groups offering a wide range of interesting things to do. Some examples of activities for
children included face painting, Lego, Henna, arts and crafts. There would also be an
Escape to Safety Exhibition and various workshops. Ms O’'Donohue answered questions
raised by Members and took the opportunity to thank the Town Council for its support.

CC1/2025 Apologies

There were no apologies for absence.

CC2/2025 Declarations of Interest

No declarations of interest were raised under this item.

CC3/2025 Exclusion of Press and Public (Public Bodies Admission to Meetings
Act 1960)

Resolved: Prior to consideration, if felt necessary, to vote on moving into Part Two for
consideration of Agenda Items Nos.9 (Community Grant Applications) and 10 (Festival Grant
Applications).

CC4/2025 Minutes from the Last Meetings

Resolved: To receive the minutes of meetings of the Committee held on 17 March and
6 May 2025 and to authorise the Chair to sign them as correct records.



CC5/2025 Minute Action Sheet

The Committee considered a report on actions taken by officers on resolutions or
recommendations made at previous meetings and the Town Clerk and Deputy Clerk
(Development and Delivery Manager) responded to questions raised by Members.

Discussion took place around the matter of the Town Centre Vitality Group and the Town
Team. The Town Clerk explained that this was now starting to take shape, with a meeting of
the Town Team due to take place on 18 June. He explained the history behind the Town
Team which had originally been established to consider the Levelling-up Funding bid. That
Team would now look at what else needed to be done to develop the management and the
infrastructure of Kendal, and the Town Centre Vitality Team would look at how it could add
value to that process. Both the Culture and Communities Committee and the Environment
Committee would be involved in the process. Further raised was the potential for the Town
Council to approach Westmorland and Furness Council with regard to suggestions for CIL
funding within the Town. Members were keen for an update report on the Town Team to be
presented to the next meeting of the Committee.

Also raised was the need for the invitation to Kendal BID to address a meeting of the
Committee to instead be an invitation to Full Council.

Resolved: To note the actions taken by officers on resolutions or recommendations made at
previous meetings of the Culture and Communities Committee.

CC6/2025 Community Resilience

The Community Resilience Officer provided an in-depth presentation on the progress of
Community Resilience planning. He explained that the three key elements of Community
Resilience were: PREPARE — RESPOND — RECOVER. This was around identifying the
potential risks faced by the community. Creating plans and building community networks to
help it prepare for, respond to and recover from incidents.

Key things that the community could do to support emergency responders included:

¢ identifying what our main risks are as a community and prepare for them as best we can;
helping support local people to be more prepared through personal, household and
neighbourhood plans;

¢ linking up and activating local knowledge, resources, skills, facilities and people
(volunteers) who can help in the response;

e providing local knowledge and capacity to support emergency services (when required);

¢ planning how to manage and support volunteers to safely and appropriately respond
during an incident when required; and

e identifying and planning in advance key community locations to co-ordinate our
community response.

The “exploratory phase” was now more or less complete:

¢ understanding the current/historic situation in terms of Kendal resilience planning;

¢ meeting with key members of the community and organisations who have traditionally
been involved with plans and incidents in the past and understanding what networks
already exist;

¢ meeting new members of the community and talking to them about resilience and
understanding what capacity exists and building connections for the future;



e various meetings and sessions with Cumbria-wide organisations and people including

the ‘JEMR’ team and people from the Local Resilience Forum (emergency

responders/ACT/CVS/others);

forging links with FLAG groups/Environment Agency/Utilities companies/Local Authority;

presentation delivered for the Kendal Integrated Care Community;

presentations planned for Rotary Club/U3A and various others;

reviewing and starting to re-draft existing community emergency plans and the outlines

of future resilience plans;

newsletter articles — and more to come;

e completion of five day Starting out in Civil Protection course ran by the Emergency
Planning College;

¢ identifying and approaching people to form a new community-led ‘steering group’ to take
ownership of these plans from a community perspective and help drive things forward;
and

e starting to reach out to potential bases/centres to become community resilience ‘hubs’
during an incident - dividing Kendal into four ‘zones’.

The “Planning phase” had commenced, and this would comprise the following specific
workstreams:

¢ commencement of the Kendal Resilience steering group; it was hoped that the first

meeting would be at the end of July and the Community Resilience Officer sought an

interested councillor to be part of this steering group and represent the Town Council

thereon;

interim update of Kendal Emergency Plan (RESPOND);

production of new Kendal Resilience Plan (to include PREPARE and RECOVER);

community engagement in support of the above;

drop-in sessions, workshops, leaflets and events providing information and support to

the community;

reprising old resilience facebook groups; and

e creation of a resilience page on the Town Council website in the future which contains
lots of useful links for the public.

Members welcome the presentation and the work being carried out. Discussion took place
during which the Community Resilience Officer responded to questions raised by Members.
He undertook to send all Members a copy of his presentation, together with supporting
information and useful links.

Resolved: Clir L Edwards to represent the Town Council on the Kendal Resilience Steering
Group.

Resolved: To note the progress made on Community Resilience planning.

CC7/2025 Budget Monitoring 2025/26

The Town Clerk presented the Committee’s spend against budget as at 27 May 2025,
drawing attention to budget headings which had been amalgamated under a new heading of
“Rolling Grants” which related to Kendal Torchlight, Brewery Arts and Citizens’ Advice.
Resolved: To note the report.

CC8/2025 Kendal Town Council Grant Criteria

The Committee considered a report on updated Kendal Town Council grant criteria.



The Deputy Clerk (Development and Delivery Manager) reported that, at its last meeting, the
Committee had resolved to approve the proposed change in approval of grants at just two
meetings each year, to commence in November 2025 (i.e. applications to be considered on
a rolling basis up to November 2025, and any applications received after this date to be
considered at a single Committee meeting in March 2026). It had been agreed that this
would allow for fair distribution of grant funding, based on application and criteria rather than
time of application.

The report contained draft Grant Criteria against which grants would be evaluated. Stage
One was to determine whether the grant applicant met the basic requirements and whether
the project adequately addressed one or more of Kendal Town Council’s core issues. Stage
Two was with regard to the amount awarded which would be dependent on the degree of
benefit that would be achieved, as well as alignment to the Council Plan.

Discussion took place during which concern was raised with regard to the basic
requirements shown within Stage One which, it was felt, provided too much latitude. In
addition, the need to rule out statutory bodies was brought up, although the need to take into
consideration, for example, schools’ extra-curricular activities was felt to be of importance.
The potential for inclusion of examples of the types of activities that the Council would grant
awards for was mentioned. Also stressed was the need to rule out organisations which were
primarily for political purposes. The question of whether to offer for support for organisations
based outside of Kendal but providing an outreach service to the Town was also asked.

Attention was drawn to the fact that the issue with regard to a policy in relation to fireworks
which, it was felt, was a matter for discussion by Full Council, had not yet been addressed
within the document.

Resolved: Officers to address the points raised at the meeting and outlined above and to
bring the updated draft Grants Criteria back to the next meeting of the Committee prior to
presentation to Full Council.

Part Two

Members voted to exclude the Press and Public for the following two items of
business, due to the confidential nature of the discussion.

Note — During consideration of the following item, at 9.05 p.m., in accordance with
Standing Order 3x, a meeting shall not exceed a period of 2 hours, Members voted to
continue the meeting.

CC9/2025 Community Grant Applications

The report included a copy of the Council’'s Published Grants and Funding Criteria. There
were seven applications for Community Grants funding in the current round. The
Community grants budget for 2025/26 had been set at £30,000. At the March meeting,
£5,000 of this year’s budget had been allocated to grants received. Details of grants to date
were show provided, totalling £10,500. The total budget remaining was £19,500.

The total value of applications to the current meeting was £11,060. A community grant
application had also been received from Kendal Rotary Club for £500, however, this was to
be considered as a festival grant application. The Committee was asked to consider each
grant application on its own merits, but could only allocate funding from within the budget
allocated. The indication on multi-year agreements was believed to be correct, but would be
subject to further verification.



(e)

(9)

Subscription Bowling Club had applied for a grant of £660 to provide 6 x sets of
Junior Bowls for the Bowling Club, to encourage younger members.

Resolved: To award a grant of £330 for the provision of three sets of Junior Bowls
and, should this prove popular, to recommend to Club to submit a further application,

Subscription Bowling Club had applied for a grant of £4,500 towards improved
facilities at the club house including toilets.

Resolved: To award a grant of £1,000.

Cumbria Yoga Foundation had applied for a grant of £500 to deliver a ‘Yoga Day’ in
Kendal, summer 2025.

Resolved: Not to award a grant.

Fairoak Housing Association had applied for a grant of £2,000 to cover a series of
events and activities for tenants.

Resolved: To award a grant of £840 to support the two Kendal-based activities.
Kendal Community Theatre had applied for a grant of £1,400 to contribute to
rehearsal space for the Wind in the Willows Christmas production at Castle Street
Centre.

Resolved: To award a grant of £1,000.

Lakeland Canoe Club had applied for a grant of £1,000 to contribute towards six new
pool kayaks for sessions delivered at Kendal Leisure Centre.

Resolved: To award a grant of £500.

Talking Newspaper had applied for a grant of £1,000 to contribute to core running
costs including room hire and equipment to deliver services.

Resolved: To award a grant of £500 and to ask the organisation to provide details
next year in relation to the amount of people within Kendal who benefit from the
service.

CC10/2025 Festival Grant Applications

The Committee was provided with a copy of the Council’s Current Grants Criteria for
Festivals. There was one application for Festival funding in the current round. The Festival
grants budget for 2025/26 had been set at £ 25,000. Details of the grants made so far under
this budget were provided, totalling £12,700. The total budget remaining was £12,300.

The value of application to the current meeting was £500 and the Committee was asked to
consider the application on its merits.

(@)

Kendal Rotary Club (submitted as community grant but to be considered as Festival
Grant) had applied for a grant of £500 for a PA system for the fun family gala on
21 June in Kendal.

Resolved: To award a grant of £500.



Part One
Members voted to re-admit the Press and Public for the remainder of the meeting.
CC11/2025 Anniversaries in 2025

The Deputy Clerk (Development and Delivery Manager) provided a brief update on the
arrangements in place and still to be made for the commemoration of the anniversary of VJ
Day on 15 August and for the 450" Anniversary of Kendal Town Council’s Charter. In
relation to proposals to mark the 80" Anniversary of VJ Day, she explained that the plan was
for the Culture and Communities Committee to work together with the Kendal in Bloom
Committee to rejuvenate the Peace Garden. There would be an event focussed on
reflection to commemorate VJ Day and to rededicate the garden, with a small service and an
information panel being installed at the location, followed by a small reception. The Events
and Civic Officer was working on the event in liaison with the Royal British Legion to ensure
that there would be no clashes. With regard to the 450" Anniversary of Kendal Town
Council’'s Charter, proposals for additional events would shortly be brought to the Working
Group, with the largest crossover being with the Christmas Lights Switch-on event. The
Committee would be kept informed on progress.

The need to ensure that the VJ Day event was an Interfaith Service was raised. In response
to a query, the Deputy Clerk (Development and Delivery Manager), explained that all options
for venues for the VJ Day reception would be examined by the Working Group.

Resolved: To note the verbal update.

CC12/2025 Newsletter and Publicity

The Committee considered items for publication in press releases or a Council Newsletter. It
was pointed out that an item on Community Resilience had already been included within the
Summer Newsletter and that this would become a regular feature moving forward. It was
further suggested that the Autumn Newsletter, which was due to be published shortly before
the Christmas Light Switch-on, should include an article on that event, as well as an article
on the grants awarded by the Town Council.

Resolved: To publicise the items as discussed at the meeting and outlined above.

The meeting closed at 9.30 p.m.
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