
Kendal Town Council 
Town Hall, Highgate, Kendal LA9 4ED 
www.kendaltowncouncil.gov.uk 

8 September 2025 

To Members of the Culture and Communities Committee 

Cllr L Edwards (Vice-Chair) Cllr C Russell 
Cllr S Falshaw Cllr K Simpson 
Cllr H Ladhams (Chair) Cllr P Thornton 
Cllr S Long One vacancy 
Cllr T Martland  

You are summoned to attend a meeting of Kendal Town Council Culture and Communities 
Committee on Monday, 15 September 2025, at 7.30 p.m., in the Council Chamber at the 
Town Hall, Highgate, Kendal. 

Distributed to other Members of the Council for information only. 

Yours faithfully  

Chris Bagshaw 
Town Clerk 

AGENDA 

Public Participation 

Any member of the public who wishes to ask a question, make representations or present a 
deputation or petition at this meeting should apply to do so before the commencement of the 
meeting. Information on how to make the application is available on the Council’s Website - 
http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-information/guidance-on-
public-participation-at-kendal-town-council-meetings/ or by contacting the Town Clerk on 
01539 885 430 

1.  Apologies

To receive and accept any apologies. If accepted, apologies will be considered to be for 
reasons approved by the council under the terms of Local Government Act 1972, s85. 

2,  Declarations of Interest 

To receive declarations by members and/or co-optees of interests in respect of items on this 
agenda. 

3.  Exclusion of Press and Public (Public Bodies Admission to Meetings Act 1960)

To consider whether there are any agenda items during consideration of which the press and 
public should be excluded. 

4.  Minutes from the Last Meeting (pages 4 to 9)

To receive the minutes of the meetings of the Culture and Communities Committee held on 
9 June 2025 and to authorise the Chair to sign them as a true record (see attached). 
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5. Minute Action Sheet (pages 10 to 11)

To consider a report on actions taken by officers on resolutions or recommendations made at 
previous meetings (see attached). 

6. Community Resilience (pages 12 to 13)

To receive a report on the progress of Community Resilience planning. 

7.  Events (pages 14 to 16)
To receive a report on the progress of events; Torchlight, Christmas Switch On and 
2025 Anniversary Events.  

8.  Christmas Lights on Lowther Street (page 17)
To receive a report on the installation of Christmas Lights on Lowther Street as part 
of the 2025 display.  

9. Budget Monitoring 2025/26 (pages 18 to 19)

To consider the Culture and Communities Committee 2025-26 budget as at 8 
September 2025 (see attached). 

10. Kendal Town Council Grant Criteria (pages 20 to 23)

To consider a report on updated Kendal Town Council grant criteria. 

11.  Community Grant Applications (pages 24 to 57)

To consider the following applications for Community Grants (attached and report). A 
separate confidential report on the distribution of funding may be circulated to 
members prior to the meeting. This may require the Committee to vote to exclude the 
press and public. 

(a) Mainspring Arts – Kendal Creative Wellbeing Group
 £5,000 

To deliver creative workshops for neurodivergent adults. 3-year agreement.   

(b) Manna House
 £5,000 

To support the development of the Memory Garden.  

(c) Cumbria Education Trust
 £3,500 

To develop ‘Safe Spaces’ at two Kendal Schools for Children with Adverse 
Childhood Experiences. 

(d) Kendal Scout Group
 £ 3,577.81 

For camping equipment.  

(e) Kendal Windows on Art
 £ 490 

To contribute towards the ‘Overlooked’ community project, running creative 
workshops for older people in Kendal.   

(f) South Lakeland Hydrotherapy
 £ 2,500 

To contribute to running costs of the hydrotherapy pool in Kendal. 
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12. Festival Grant Applications (pages 58 to 63)

To consider the following application for a Festival Grant (attached and report): 

(a) Abbot Hall Bowling Club
 £75 

To support the Alexander Cup.  

13.  Newsletter and Publicity

To consider whether there are any items for publication in press releases or 
newsletter.  

Culture & Communities 15 September 2025 Page 3 of 63



Kendal Town Council 
Town Hall, Highgate, Kendal LA9 4ED 
www.kendaltowncouncil.gov.uk 

Minutes of a meeting of the Culture and Communities Committee held on Monday, 
9 June 2025, at 7.00 p.m., in the Georgian Room at the Town Hall, Highgate, Kendal. 

Cllr L Edwards (Vice-Chair) Present Cllr C Russell Present 
Cllr S Falshaw Present Cllr K Simpson Present 
Cllr H Ladhams (Chair) Present Cllr P Thornton Present 
Cllr S Long Absent Two vacancies 

In attendance: Chris Bagshaw (Town Clerk), Inge Booth (Democratic Services Assistant), 
Tom Rumsey (Community Resilience Officer) and Natalia Williams (Development and 
Delivery Manager (Deputy Clerk)). 

Also present: One member of the public, Karen O’ Donoghue. 

Public Participation 

Karen O’Donoghue, representing the team that organised Kendal Unity Festival, 
addressed the Committee.  She explained that the initiative had started in Carlisle, spreading 
to Kendal and other parts of the County.  The purpose of the Festival was to change 
people’s perspectives and to demonstrate the meaning of Unity.  This was an annual event 
which aimed to celebrate the strength and diversity of the people of Kendal through building 
community cohesion, advancing equality and social integration.  This year’s event would 
take place on 26 July in the Town Hall, which would be host to all sorts of organisations and 
groups offering a wide range of interesting things to do.  Some examples of activities for 
children included face painting, Lego, Henna, arts and crafts.  There would also be an 
Escape to Safety Exhibition and various workshops.  Ms O’Donohue answered questions 
raised by Members and took the opportunity to thank the Town Council for its support. 

CC1/2025 Apologies 

There were no apologies for absence. 

CC2/2025 Declarations of Interest 

No declarations of interest were raised under this item. 

CC3/2025 Exclusion of Press and Public (Public Bodies Admission to Meetings 
Act 1960) 

Resolved: Prior to consideration, if felt necessary, to vote on moving into Part Two for 
consideration of Agenda Items Nos.9 (Community Grant Applications) and 10 (Festival Grant 
Applications). 

CC4/2025 Minutes from the Last Meetings 

Resolved: To receive the minutes of meetings of the Committee held on 17 March and 
6 May 2025 and to authorise the Chair to sign them as correct records. 
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CC5/2025 Minute Action Sheet 

The Committee considered a report on actions taken by officers on resolutions or 
recommendations made at previous meetings and the Town Clerk and Deputy Clerk 
(Development and Delivery Manager) responded to questions raised by Members. 

Discussion took place around the matter of the Town Centre Vitality Group and the Town 
Team.  The Town Clerk explained that this was now starting to take shape, with a meeting of 
the Town Team due to take place on 18 June.  He explained the history behind the Town 
Team which had originally been established to consider the Levelling-up Funding bid.  That 
Team would now look at what else needed to be done to develop the management and the 
infrastructure of Kendal, and the Town Centre Vitality Team would look at how it could add 
value to that process.  Both the Culture and Communities Committee and the Environment 
Committee would be involved in the process.  Further raised was the potential for the Town 
Council to approach Westmorland and Furness Council with regard to suggestions for CIL 
funding within the Town.  Members were keen for an update report on the Town Team to be 
presented to the next meeting of the Committee. 

Also raised was the need for the invitation to Kendal BID to address a meeting of the 
Committee to instead be an invitation to Full Council. 

Resolved: To note the actions taken by officers on resolutions or recommendations made at 
previous meetings of the Culture and Communities Committee. 

CC6/2025 Community Resilience 

The Community Resilience Officer provided an in-depth presentation on the progress of 
Community Resilience planning.  He explained that the three key elements of Community 
Resilience were: PREPARE – RESPOND – RECOVER.  This was around identifying the 
potential risks faced by the community.  Creating plans and building community networks to 
help it prepare for, respond to and recover from incidents. 

Key things that the community could do to support emergency responders included: 

• identifying what our main risks are as a community and prepare for them as best we can;
• helping support local people to be more prepared through personal, household and

neighbourhood plans; 
• linking up and activating local knowledge, resources, skills, facilities and people

(volunteers) who can help in the response; 
• providing local knowledge and capacity to support emergency services (when required);
• planning how to manage and support volunteers to safely and appropriately respond

during an incident when required; and 
• identifying and planning in advance key community locations to co-ordinate our

community response. 

The “exploratory phase” was now more or less complete: 

• understanding the current/historic situation in terms of Kendal resilience planning;
• meeting with key members of the community and organisations who have traditionally

been involved with plans and incidents in the past and understanding what networks 
already exist; 

• meeting new members of the community and talking to them about resilience and
understanding what capacity exists and building connections for the future; 
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• various meetings and sessions with Cumbria-wide organisations and people including
the ‘JEMR’ team and people from the Local Resilience Forum (emergency 
responders/ACT/CVS/others); 

• forging links with FLAG groups/Environment Agency/Utilities companies/Local Authority;
• presentation delivered for the Kendal Integrated Care Community;
• presentations planned for Rotary Club/U3A and various others;
• reviewing and starting to re-draft existing community emergency plans and the outlines

of future resilience plans; 
• newsletter articles – and more to come;
• completion of five day Starting out in Civil Protection course ran by the Emergency

Planning College; 
• identifying and approaching people to form a new community-led ‘steering group’ to take

ownership of these plans from a community perspective and help drive things forward; 
and 

• starting to reach out to potential bases/centres to become community resilience ‘hubs’
during an incident - dividing Kendal into four ‘zones’. 

The “Planning phase” had commenced, and this would comprise the following specific 
workstreams: 

• commencement of the Kendal Resilience steering group; it was hoped that the first
meeting would be at the end of July and the Community Resilience Officer sought an 
interested councillor to be part of this steering group and represent the Town Council 
thereon; 

• interim update of Kendal Emergency Plan (RESPOND);
• production of new Kendal Resilience Plan (to include PREPARE and RECOVER);
• community engagement in support of the above;
• drop-in sessions, workshops, leaflets and events providing information and support to

the community; 
• reprising old resilience facebook groups; and
• creation of a resilience page on the Town Council website in the future which contains

lots of useful links for the public. 

Members welcome the presentation and the work being carried out.  Discussion took place 
during which the Community Resilience Officer responded to questions raised by Members.  
He undertook to send all Members a copy of his presentation, together with supporting 
information and useful links. 

Resolved: Cllr L Edwards to represent the Town Council on the Kendal Resilience Steering 
Group. 

Resolved: To note the progress made on Community Resilience planning. 

CC7/2025 Budget Monitoring 2025/26 

The Town Clerk presented the Committee’s spend against budget as at 27 May 2025, 
drawing attention to budget headings which had been amalgamated under a new heading of 
“Rolling Grants” which related to Kendal Torchlight, Brewery Arts and Citizens’ Advice. 

Resolved: To note the report. 

CC8/2025 Kendal Town Council Grant Criteria 

The Committee considered a report on updated Kendal Town Council grant criteria. 
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The Deputy Clerk (Development and Delivery Manager) reported that, at its last meeting, the 
Committee had resolved to approve the proposed change in approval of grants at just two 
meetings each year, to commence in November 2025 (i.e. applications to be considered on 
a rolling basis up to November 2025, and any applications received after this date to be 
considered at a single Committee meeting in March 2026).  It had been agreed that this 
would allow for fair distribution of grant funding, based on application and criteria rather than 
time of application.  

The report contained draft Grant Criteria against which grants would be evaluated.  Stage 
One was to determine whether the grant applicant met the basic requirements and whether 
the project adequately addressed one or more of Kendal Town Council’s core issues.  Stage 
Two was with regard to the amount awarded which would be dependent on the degree of 
benefit that would be achieved, as well as alignment to the Council Plan. 

Discussion took place during which concern was raised with regard to the basic 
requirements shown within Stage One which, it was felt, provided too much latitude.  In 
addition, the need to rule out statutory bodies was brought up, although the need to take into 
consideration, for example, schools’ extra-curricular activities was felt to be of importance.  
The potential for inclusion of examples of the types of activities that the Council would grant 
awards for was mentioned.  Also stressed was the need to rule out organisations which were 
primarily for political purposes.  The question of whether to offer for support for organisations 
based outside of Kendal but providing an outreach service to the Town was also asked. 

Attention was drawn to the fact that the issue with regard to a policy in relation to fireworks 
which, it was felt, was a matter for discussion by Full Council, had not yet been addressed 
within the document. 

Resolved: Officers to address the points raised at the meeting and outlined above and to 
bring the updated draft Grants Criteria back to the next meeting of the Committee prior to 
presentation to Full Council. 

Part Two 

Members voted to exclude the Press and Public for the following two items of 
business, due to the confidential nature of the discussion. 

Note – During consideration of the following item, at 9.05 p.m., in accordance with 
Standing Order 3x, a meeting shall not exceed a period of 2 hours, Members voted to 
continue the meeting. 

CC9/2025 Community Grant Applications 

The report included a copy of the Council’s Published Grants and Funding Criteria.  There 
were seven applications for Community Grants funding in the current round.  The 
Community grants budget for 2025/26 had been set at £30,000.  At the March meeting, 
£5,000 of this year’s budget had been allocated to grants received.  Details of grants to date 
were show provided, totalling £10,500.  The total budget remaining was £19,500. 

The total value of applications to the current meeting was £11,060.  A community grant 
application had also been received from Kendal Rotary Club for £500, however, this was to 
be considered as a festival grant application.  The Committee was asked to consider each 
grant application on its own merits, but could only allocate funding from within the budget 
allocated.  The indication on multi-year agreements was believed to be correct, but would be 
subject to further verification. 
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(a) Subscription Bowling Club had applied for a grant of £660 to provide 6 x sets of
Junior Bowls for the Bowling Club, to encourage younger members. 

Resolved: To award a grant of £330 for the provision of three sets of Junior Bowls 
and, should this prove popular, to recommend to Club to submit a further application, 

(b) Subscription Bowling Club had applied for a grant of £4,500 towards improved
facilities at the club house including toilets. 

Resolved: To award a grant of £1,000. 

(c) Cumbria Yoga Foundation had applied for a grant of £500 to deliver a ‘Yoga Day’ in
Kendal, summer 2025. 

Resolved: Not to award a grant. 

(d) Fairoak Housing Association had applied for a grant of £2,000 to cover a series of
events and activities for tenants. 

Resolved: To award a grant of £840 to support the two Kendal-based activities. 

(e) Kendal Community Theatre had applied for a grant of £1,400 to contribute to
rehearsal space for the Wind in the Willows Christmas production at Castle Street 
Centre. 

Resolved: To award a grant of £1,000. 

(f) Lakeland Canoe Club had applied for a grant of £1,000 to contribute towards six new
pool kayaks for sessions delivered at Kendal Leisure Centre. 

Resolved: To award a grant of £500. 

(g) Talking Newspaper had applied for a grant of £1,000 to contribute to core running
costs including room hire and equipment to deliver services. 

Resolved: To award a grant of £500 and to ask the organisation to provide details 
next year in relation to the amount of people within Kendal who benefit from the 
service. 

CC10/2025 Festival Grant Applications 

The Committee was provided with a copy of the Council’s Current Grants Criteria for 
Festivals.  There was one application for Festival funding in the current round.  The Festival 
grants budget for 2025/26 had been set at £ 25,000.  Details of the grants made so far under 
this budget were provided, totalling £12,700.  The total budget remaining was £12,300. 

The value of application to the current meeting was £500 and the Committee was asked to 
consider the application on its merits. 

(a) Kendal Rotary Club (submitted as community grant but to be considered as Festival
Grant) had applied for a grant of £500 for a PA system for the fun family gala on 
21 June in Kendal. 

Resolved: To award a grant of £500. 
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Part One 

Members voted to re-admit the Press and Public for the remainder of the meeting. 

CC11/2025 Anniversaries in 2025 

The Deputy Clerk (Development and Delivery Manager) provided a brief update on the 
arrangements in place and still to be made for the commemoration of the anniversary of VJ 
Day on 15 August and for the 450th Anniversary of Kendal Town Council’s Charter.  In 
relation to proposals to mark the 80th Anniversary of VJ Day, she explained that the plan was 
for the Culture and Communities Committee to work together with the Kendal in Bloom 
Committee to rejuvenate the Peace Garden.  There would be an event focussed on 
reflection to commemorate VJ Day and to rededicate the garden, with a small service and an 
information panel being installed at the location, followed by a small reception.  The Events 
and Civic Officer was working on the event in liaison with the Royal British Legion to ensure 
that there would be no clashes.  With regard to the 450th Anniversary of Kendal Town 
Council’s Charter, proposals for additional events would shortly be brought to the Working 
Group, with the largest crossover being with the Christmas Lights Switch-on event.  The 
Committee would be kept informed on progress. 

The need to ensure that the VJ Day event was an Interfaith Service was raised.  In response 
to a query, the Deputy Clerk (Development and Delivery Manager), explained that all options 
for venues for the VJ Day reception would be examined by the Working Group. 

Resolved: To note the verbal update. 

CC12/2025 Newsletter and Publicity 

The Committee considered items for publication in press releases or a Council Newsletter.  It 
was pointed out that an item on Community Resilience had already been included within the 
Summer Newsletter and that this would become a regular feature moving forward.  It was 
further suggested that the Autumn Newsletter, which was due to be published shortly before 
the Christmas Light Switch-on, should include an article on that event, as well as an article 
on the grants awarded by the Town Council. 

Resolved: To publicise the items as discussed at the meeting and outlined above. 

The meeting closed at 9.30 p.m. 
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Meeting Date Minute No. Title Action (Resolution) Officer 
Responsible

Deadline, 
if any

Date Actioned Comments

15/04/2024 CC29/2023 Minute Action Sheet Kendal BID be invited to a 
future meeting of the 
Committee.

HL Dates offered to BID - 
awaiting confirmation. 

10/06/2024 CC11/2024 Visit Kendal To establish a tourism 
development working 
group including Cllrs 
Ladhams, Long, 
Cornthwaite and Russell, 
and to include Kendal BID, 
Westmorland and Furness 
Council and other 
stakeholders as required. 
The Clerk will send out a 
Doodle poll for the Town 
Councillor group to 
establish the initial scope 
of the Working Group.

CB Yet to be actioned. 
Linked to Town Vitality 
(Management Committee) 

27/01/2025 CC48/2024 Community Resilience To invite Cumbria CVS to 
a future meeting of the 
Committee. (17-3-25) 
Invite should be to the 
Westmorland and Furness 
Regional Head of the 
Organisation, in order to 
enable a more strategic 
conversation to take 
place.)

TR To be confirmed

ITEM NO.5 - Culture and Communities Committee - Minute Action Sheet - as at 4 September 2025
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Meeting Date Minute No. Title Action (Resolution) Officer 
Responsible

Deadline, 
if any

Date Actioned Comments

17/03/2025 CC59/2024 Grants Criteria To defer consideration of 
the proposed changes to 
the maximum amounts for 
both Large Community and 
Festival grants from 
£5,000 to £2,500, this 
aspect to be revisited at 
the Committee’s 2025 
budget meeting.

CB/NW Meeting date set for 
November 2025

09/06/2025 CC09/2025 Grants Criteria Officers to bring amended 
criteria to next meeting, 
prior to consideration by 
full Council 

CB/NW 02/09/2025 On agenda
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Kendal Town Council 

Agenda Report 

Committee: Culture and Communities Meeting Date: 15 September 2025 

From: Community Resilience Officer  Agenda No: 6 

Description: Community Resilience Update 

Recent activity regarding community resilience: 

Kendal Community Resilience Group (KCRG) 

This newly formed group comprises of approximately 15 members of the community who 
have been involved in this area previously. The group had its first meeting on the 7th August 
and will meet on a quarterly basis.  

The group will now form the primary community response team during an emergency 
incident. It will also convene online whenever there is a named storm or amber/red weather 
warning. A WhatsApp group has been formed to support communications.  

Kendal Community Emergency Plan 

The Kendal Community Emergency Plan is now finalised. 

It will be accessible via Westmorland and Furness Council’s Resilience Direct platform, 
where these types pf plans are stored for use by the emergency services, if needed.  

A copy of the plan will be made available for all Kendal Town Councillors and will also be 
available for the public via the Kendal Town Council website. The update website will have a 
section dedicated to Community Resilience.  

Newsletter articles 

There have been some small resilience articles in the last two Kendal Town Council 
newsletters and there will be a more extensive one in the next newsletter focussing on 
advice for winter preparedness. Community Resilience will be a standing feature in 
newsletters moving forward.  

Additional outreach 

Talks have been held with Kendal Rotary Club, Kendal Integrated Care Committee (KICC) 
and the U3A. If there are any local groups or clubs that may benefit from a talk/conversation 
to raise awareness, Councillors are asked to direct them to Tom Rumsey.  

There are also plans for some public drop-in sessions at the end of October. These will be 
held at the Citizens Advice Centre in Kendal (Dates TBC).  
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Kendal Community Resilience Communications 

Updates have been made on these channels.  

Councillors are encouraged to sign up to the below and to encourage friends, family, 
neighbours and the community to sign up also.   

1. Kendal Community Resilience Facebook page

The Facebook group setup by the former KCERG has now been reprised. This will be the 
main source of information and advice during normal periods and as the primary source of 
information during an incident.  

Kendal Community Resilience Group on Facebook: 
https://www.facebook.com/kendalresgroup 

Recognising that not everyone is on facebook there are also two other primary sources of 
resilience information: 

2. WhatsApp channel

This is a one-way communication channel which will only be used during an incident to 
cascade important information.  

To sign up - use this link and click ‘follow channel’ when prompted. Please note you need to 
open the link on a smartphone that has WhatsApp downloaded:  

https://whatsapp.com/channel/0029Vb6giYJK5cDNW63ASc0t 

3. Email mailing list

This will be used for sending out regular updates and information, as well as to send out 
information during an incident: 

Sign up available through this link: https://forms.office.com/e/tbzqBKnVcJ 

Volunteer recruitment 

If there are any members of the community who may be interested in becoming a resilience 
volunteers and/or have a more active involvement in planning activities, they are asked to 
contact Kendal Town Council – via phone, email or the email mailing list.  
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Kendal Town Council 

Agenda Report 

Committee: Culture and Communities Meeting Date: 15 September 2025 

From: Events and Civic Officer Agenda No: 7  

Description: Events Update Report 

Background 

The council has responsibility for delivering a number of events across the year. This report 
will provide an update for those recently delivered and upcoming. An update on civic events 
will be provided to the Mayoralty and Heritage Committee. 

Delivered  

VE Day – 8 May 2025 

The event consisted of: 

- a wreath laying at the War Memorial
- a beacon lighting on Castle Hill
- a tea dance at Kendal Town Hall

All three events were successful and generated positive feedback. We worked closely with 
the Royal British Legion on the wreath-laying and beacon lighting and received positive 
feedback from them on the collaborative approach to commemorating the 80th anniversary. 

It was acknowledged that communications regarding the beacon lighting event could have 
been improved. The learning has been integrated into future communications plans for 
events.  

VJ Day: 15 August 2025 

The event consisted of:  

- a wreath-laying at the War Memorial
- the rededication of the Peace Garden in Abbot Hall
- Light refreshments at the Brewery Arts Centre

In preparation of the event, work on the Peace Garden was undertaken through the Kendal 
in Bloom’s ‘Kirkland Triangle’ Project, lead by Kendal Town Council’s Project Officer. The 
project was extremely successful in terms of engagement, with the restoration work being 
completed by the Veterans Working Group CIC.  

The event itself was well attended by invited guests (inc the High Sheriff and Deputy Lord 
Lieutenant), the public and representatives from the Mayor’s charities. The feedback has 
been very positive and has received good press coverage – the event was attended by a 
reporter from the Westmorland Gazette and was the front-page feature of the print edition. 

It was acknowledged that increased communication between Westmorland and Furness 
Officers and Kendal Town Council regarding veterans and commemorative occasions would 
be beneficial.  
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Upcoming Events 

Torchlight: Saturday 27th September 

Kendal Town Council hosts the Torchlight Reception in partnership with Westmorland and 
Furness Council. 

The reception consists of a sit-down buffet, drinks and entertainment in the Town Hall. 
Guests are then invited to watch the passing Torchlight procession from a designated area 
across the road from the Town Hall.  

Efforts are being made to integrate Torchlight’s theme ‘the Seasons’ into the reception. One 
of the Mayor’s charities, Lifestep and Friends Club have been asked to make table 
decorations along this theme. The catering will also be updated following the experience of 
slow service last year.  

This year, Kendal Town Council will also have a presence at the Street Festival during the 
day. This will offer an opportunity to showcase the work of the Council and Councillors will 
be asked if they are able to volunteer their time to support the stall.   

The procession is the responsibility of the Torchlight Committee; Officers are working closely 
with the committee to ensure the events are aligned.  

Christmas Switch On: Friday 28th November 

The Christmas Switch On Event is being updated in 2025, following experience and 
feedback from previous years.  

Headlines for the event: 

- Friday 28th November.
- Indicative event timings – 17:00 – 19:30
- Earlier ‘switch on’ to restore the family feel of the event, taking place at 17:30.
- Collaboration with Kendal Farmer’s Market – who will extend their operating hours to

participate in the event. 
- Entertainment (including Father Christmas), additional stalls and fairground rides.
- Stage to be located on Stricklandgate, in front of the library.
- Event ‘area’ to cover Stricklandgate (Library up to the Town Hall), Market Place,

Branthwaite Brow and Finkle Street. 

Mayor’s Winter Warmer and Craft Fair: Saturday 13th December  

This year, the mayor’s ‘winter warmer’ will be expanded to include a craft fair. 

It is believed that this will offer a more substantial and valuable community event and 
increased fundraising for the mayor’s charities, who will split the proceeds from the 
stallholders table fees.  

Event timings will be confirmed but are currently expected to be 10am – 2pm for the coffee 
morning, with the craft fair running from 10am – 3pm.  

The event will include a raffle and entertainment and will take place in the Town Hall. 

Councillors will be asked to support with the coffee morning, in two-hour slots:  

- 10:00 – 12:00
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- 12:00 – 14:00

A formal request will be sent to Kendal Town Councillors via email in due course. 

450th Anniversary:  

Following the last meeting of the anniversaries working group, it was decided the 450th 
would be extended into next year, to allow for more events to be considered as part of this 
anniversary. 

The working proposal is currently for: 

- A ‘civic event’ to take place early in 2026.
o Guests to be invited representatives from organisations for which the Borough

Council used to have responsibility – police, fire, water services etc. 
o Catering to be provided by Kendal College.

- A ‘public event’ in Spring 2026 – to be defined.

Officers are also exploring 450 ‘merchandise’. 

Committee Decision  

Committee are asked to note the update report. 
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Agenda Report 

Committee:  Culture & Communities Meeting Date: 15 September 2025  

From: Council Services Manager  Agenda No.: 8 

Description: Installation of Christmas lights on Lowther Street. 

Background 

In 2024, the town’s Christmas lights scheme underwent a major overhaul, resulting 
in a significantly enhanced display. The Committee has since expressed interest in 
expanding the display to include Lowther Street. The Council Services Manager was 
asked to explore the feasibility of this proposal. 

Action Taken 

The Council Services Manager consulted with the lighting contractor to assess the 
viability of extending the display to Lowther Street. This area presents several 
logistical challenges, including height restrictions, installation requirements and the 
need for permissions from relevant property owners. Although there are issues, they 
are not deemed insurmountable. 

A key step in progressing with the installation is obtaining permission from 
Westmorland and Furness Council to attach lighting infrastructure to their buildings. 
Unfortunately, this permission has been denied by the Estates Team. Their decision 
is based on structural engineering advice, citing concerns from previous internal and 
external damage caused by the Highgate banner. Although disappointing, the 
decision is understood and was not entirely unexpected. 

Without the permission of Westmorland and Furness Council, it is not possible to 
proceed with extending the display down Lowther Street.   

Recommendation 

The Committee members are asked to note the report and consider extending the 
display to a different location. 
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Kendal Town Council04/09/2025

13:22

Page 1

Note: Full Budget Statement

Annual Budget ­ By Centre (Actual YTD Month 5)

24/25 25/26 26/27

Total Actual YTD Projected CommittedBudget Actual Agreed EMR Carried 
Forward

Audit, Grants & Charities400

4690 AG&C Community Grants 30,000 15,670 0 041,000 40,886 0 0 0

4691 Torchlight/Brew/CA 25,500 25,000 0 00 0 0 0 0

4693 Community Resilience 5,000 0 0 00 0 0 0 0

Overhead Expenditure 60,500 40,670 0 041,000 40,886 0 0 0

Movement to/(from) Gen Reserve (60,500) (40,670) 0(41,000) (40,886) 0

Christmas Lights & Festivals430

4800 Christmas Lights Exp 31,000 16,000 0 030,000 27,860 0 0 0

4805 Christmas Lights Infra 5,000 260 0 05,000 2,485 0 0 0

4810 Christmas Electricity 1,750 0 0 1,9651,100 1,100 0 0 0

4815 Christmas Switch On 11,000 0 0 1,21010,000 12,844 0 0 0

4820 CL&F Bunting 1,500 882 0 01,500 882 0 0 0

4825 Anniversary Events 10,000 3,707 0 5620 0 0 0 0

4826 Cultural Iniatives 0 23 0 00 0 0 0 0

4830 CL&F Festival Grants 25,000 13,200 0 030,000 29,825 0 0 0

Overhead Expenditure 85,250 34,072 0 3,73777,600 74,996 0 0 0

plus Transfer from EMR6000 0 260 0 00 0 0 0 0

Movement to/(from) Gen Reserve (85,250) (33,812) 0(77,600) (74,996) 0

Continued on next page
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Kendal Town Council04/09/2025

13:22

Page 2

Note: Full Budget Statement

Annual Budget ­ By Centre (Actual YTD Month 5)

24/25 25/26 26/27

Total Actual YTD Projected CommittedBudget Actual Agreed EMR Carried 
Forward

Expenditure

Total Budget Income

Net Income over Expenditure

0

145,750

­145,750

0

74,742

­74,742

0

0

0

0

3,737

­3,737

0

118,600

­118,600

0

115,882

­115,882

0

0

0

0

0

0

0

0

0

plus Transfer from EMR 0 260 0 00 0 0 0 0

Movement to/(from) Gen Reserve (145,750) (74,482) 0(118,600) (115,882) 0
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Agenda Report 

Committee: Culture & Communities Meeting Date: 15 September 2025 

From: Development and Delivery Manager Agenda No: 10 

Description: Kendal Town Council Grant Criteria  

Background 

At an earlier meeting of the Culture and Communities Committee it was resolved to change 
the frequency of grant approvals to two meetings a year, beginning in November 2025.  

As the grant criteria remains outstanding, it is proposed that the change is not implemented 
in November 2025, as adequate notice has not been provided to the public.  

Officers have also reviewed the proposal, and due to the financial implications and budget 
year end, it is recommended that:  

Grants are considered at two meetings per year: 

- September
- January

The changes are implemented at the beginning of the financial year 2026 – 2027. 

Following the last committee meeting, the grant criteria has been updated to incorporate 
feedback and address areas of concern.  

Committee Decision:  

Committee are asked to approve: 

- A pause in changes to the grant process, until the grant criteria is agreed.

- Following criteria approval, that grants will be considered at two meetings per year,
September and January and that the changes will be implemented from the start of 
the financial year 2026 – 2027.  

- The draft grant criteria to be passed to Management Committee

DRAFT Grant Criteria 

Changes to the previous version are highlighted in red.  

Grants Background 

Kendal Town Council can provide grants through the power outlined in Section 137 of the 
Local Government Act and other legislation relating to arts, sports provision and open 
spaces etc. 
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Summary of Grants offered by Kendal Town Council 
 

Grant  Purpose  
Budget 25/26 
(£) 

Type  Committee 
Approval 
Cycle  

Community  
The delivery of services 
focussing on addressing 
community needs.  

30,000  
Small  

Culture and 
Communities  

September 
& 
March  

Large  

Festival  

Events and festivals, which 
enhance the town’s image 
and promote the issues 
important to the people of 
Kendal 

25,000 

Small  

Large  

Kendal in 
Bloom  

Bringing sustainable floral 
colour to our Auld Grey Town 

6,500 shared 
budget – 
projects  

 
Kendal in 
Bloom 

Per 
Meeting   

Biodiversity  
Support nature recovery in 
the Parish of Kendal. 

10,000 
 

Environment  
Per 
Meeting   

 
Grants Criteria Background 

The proposed criteria is a two-stage process. Stage One filters potential grants to meet basic 
requirements and stage two filters for degree and longevity – what is the degree and 
longevity of the benefit provided and to what degree are the issues addressed.  

See below table for grant examples.  

The core issues were purposefully selected to align with the ambitions of Kendal Town 
Council and the council plan.  
 
Fireworks 
There has been a suggestion that the Council should not fund Firework displays as a matter 
of principle. The Committee may resolve to take this position, or prefer to defer the matter to 
the Full Council. There is no application for a Firework display on the agenda at this meeting, 
and the Committee does not meet again until after Bonfire Night. 

  

Proposed Grants Criteria 

Applicable to all Kendal Town Council Grants.  
 
Stage One 
Does the grant applicant meet the basic requirements and does the project adequately 
address one or more of KTC’s core issues? 
 
Basic requirements:  
 

1. Grant 
- must benefit some or all people, within the civil parish of Kendal or;  
- Be of interest to, some or all people, within the civil parish of Kendal.  
- Be aligned with the aims of Kendal Town Council’s plan.  

2. Applicant  
- must be (or represent) a not-for-profit, charitable group / organisation or non-

statutory body.  
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- Be able to demonstrate that the group or organisation has:  
o A constitution. 
o Governance arrangements in place. 
o A third-party bank account – grants cannot be paid into a personal 

account.  
o Committed to the safeguarding of children and vulnerable adults. 

- Follow the application process, including completing the relevant forms.  

 

Does the project adequately address one or more of KTC’s core issues? 

o Benefit some or all people, within the civil parish of Kendal or;  
o Be of interest to, some or all people, within the civil parish of Kendal.  
o Be aligned with the aims of Kendal Town Council’s plan.  
o Be used towards one or more of the following issues: 

o Combatting discrimination 
o Promoting diversity and inclusion  
o Contributing to carbon net zero  
o Combatting the causes of climate change 
o Supporting nature recovery 
o Supporting a thriving town 

Stage Two 

Amounts awarded will be dependent on the degree of benefit that will be achieved and 
alignment to the Council Plan including:  
 

- If the benefit is tangible and measured.  
- Who will be affected – how many people, specific sections of community etc. 
- The longevity of the benefit i.e. short or long term.  
- The degree to which the applicable issue is addressed (listed under general criteria).  
- The number of issues addressed (listed under general criteria).  
- Whether additional funding options have been considered.  

The Committee prefer to grant funding to projects that have applied for less than 100% of 
their costs.  
 
Proposed Conditions of Funding 

Kendal Town Council will award grants on the following basis:  

- One grant application per project, per financial year.  
- As a one-off award.  
- Kendal Town Council expect grant recipients to manage any potential conflicts of 

interest in their subsequent procurement. The council reserves the right to withhold 
future funding, and seek repayment of existing funds, if the grant recipient is found to 
have not exercised their legal duties in mitigating conflicts of interest.  

 
If successful, applicants will be asked to:   

- Complete appropriate forms, including conditions of funding, publicity and grant 
completion. 

- Provide a copy of the last bank statement, or audited accounts. 
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Kendal Town Council reserves the rights to check identification and registration information, 
as applicable.  
 
Considerations  

- Organisations or groups can request three-year funding agreements, but these will be 
considered on a case-by-case basis.   

- Grant applications relating to fireworks will be considered on case-by-case basis. 
- Grant applications from schools and educational establishments will be considered on 

a case-by-case basis.  
- KTC will not support projects or activities of a political nature, or organisations 

that are primarily for a political purpose.  
 
 
 
Example Grants 
 

 
Stage 1 
Criteria 
Fit 

 
 

Project Example 

 
Indicative 

grant award  

Community   Community Theatre, for rehearsal venue  £1,000 
School’s cycle workshops  £1,900 

 Bowling Club pitch aeration £500 
Festival  Kendal Mountain Festival general costs £5,000 

Unity Festival general costs £2,000 

Kendal in 
Bloom  

School purchase of plants or planting equipment  £500 
Community centre planters £750 

Biodiversity  Educational activities relating to biodiversity  £500  
 Planting pollinators  £500  
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Kendal Town Council 
 
Agenda Report 
 
Committee: Culture and Communities 
 

Meeting Date: 15 September 2025 

From: Town Clerk  
 

Agenda No: 11 

Description: Community Grant Applications 

 

Background 

There are six applications for Community Grants funding in the current round. The criteria 
are appended below. 

The Community grants budget for 2025-2026 was set at £30,000. At the March meeting, 
£5,000 of this year’s budget was allocated to grants received.   

Grants to date are show below: 

 

Growing Well      £1,750 (year two of three-year agreement) 

Young Carers      £3,000 (year two of three-year agreement) 

South Cumbria Breast Feeding Support  £750    (year two of three-year agreement) 

Ragtag Arts      £3,000 

Cancer Care     £2,000 (year one of three-year agreement) 

Subscription Bowling Club   £330 

Subscription Bowling Club   £1,000 

Fairoak Housing Association   £840 

Kendal Community Theatre   £1,000 

Lakeland Canoe Club    £500 

Talking Newspaper     £500 

Total to date     £14,670 

Total budget remaining   £15,330 

 

Current Applications 

Kendal Creative Wellbeing Group   £ 5,000 (per year, three year agreement)  

Manna House      £ 5,000  

Cumbria Education Trust    £ 3,500  

5th and 8th Kendal Scouts Group   £ 3,577.81   
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Kendal Windows on Arts    £ 490  

South Lakeland Hydrotherapy   £ 2,500 

Total       £ 20,067.18  

The total value of applications to the current meeting is £ 20,067.18. 

Decisions required 

The Committee is asked to consider each grant application on its own merits but can only 
allocate funding from within the budget allocated. The indication on multi-year agreements 
above is believed to be correct, but will be subject to further verification. 
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Appendix 1  

Published Grants & Funding Criteria 

Community Grants 

Kendal Town Council offers grants and funding to organisations and groups that serve the 
people of Kendal. 

Who can apply? 

You can apply if you are a not-for-profit organisation or group, serving the people of Kendal. 

If you’re not one of these, perhaps because you are a statutory body, a commercial 
business, or an individual, then you’re unlikely to be funded through our grants scheme. 

You should be helping the Council to achieve its vision of a healthy, creative town, where 
nature recovery and the crisis caused by climate change are treated as a priority. 

How much can you apply for? 

We offer a range of funding, for a range of topics. 

Larger community funding proposal 

Up to £5,000 to support established groups or organisations deliver services to the people of 
Kendal. For organisations which the council feels are strategically important, three-year 
funding agreements may be available. 

KTC-CFP2-Community-Funding-Proposal-2024-25 (R) 

Smaller community support grants 

Up to £500 for small-scale projects or endeavours. 

KTC-CSG1-Community-Support-Grant-application-2024-25 (R) 

What else will I need to do? 

Before you get a grant, you’ll have to jump through the proper hoops. 

• You’ll need to complete an application form. Make sure you get the right one, and
that you complete all the boxes. 

• You’ll need a bank account. We can’t pay individuals and we won’t make direct
payments to your creditors. We ask for a copy of your last bank statement, or audited 
accounts. 

• You’ll need a constitution. You need to show us you have arrangements in place to
ensure your decisions are legal, and supported by your members (or your 
management). Your constitution should also show that you are committed to equality, 
and that you take the safeguarding of children and vulnerable adults seriously. You’ll 
also need to show us how you are combating Climate Change through your actions. 

• You’ll need to tell us about your funding needs. You’ll need to show that we aren’t
your only source of funds, and that you are at least exploring other options. 

• You’ll need to tell us what you’re going to do with your grant.
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• You’ll need it signed off. Your application will need to be signed by at least three 
people in a position of authority in your organisation. 

The Council has agreed to give me a grant – what now? 

If your grant application is successful, we’ll require you to complete a Conditions of Funding 
Statement. This will include what we expect you to say about acknowledging the grant. We 
like to set up a photo-opportunity with the Mayor. It may be at your place, or in the Mayor’s 
Parlour, in Kendal Town Hall. The statement will also ask you to tell us how you have spent 
your funding, and whether it achieved the aims you set out. You will receive a Conditions of 
Funding Form with the notication of your Grant. 
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Please use this form to make a Community Funding Proposal for your organisation from Kendal 

Town Council. You must complete all the boxes on the form and submit it along with the required 

paperwork. On receipt of this form you will be given a date when your application will be 

considered by the relevant committee. You can use additional pages if you require. 

Name of Project Principal Contact 

Kendal Creative Wellbeing Group Miranda Prag 

Address of organiser Address of contact 

Mainspring Arts 

Halton Mill 

Mill Lane 

Halton 

LA2 6ND 

Halton Mill 

Mill Lane 

Halton 

LA2 6ND 

Date of application 4th June 2025 

Telephone 01524 244314 

E-mail  miranda@mainspringarts.org.uk 

Organisation website  https://www.mainspringarts.org.uk/ 

Description of proposal 

We are applying for £5,000 to contribute to the continuation of our Kendal Creative Wellbeing Group, a 

highly valued, inclusive creative programme for neurodivergent (ND) adults in Kendal and surrounding 

communities. The group brings together ND people who face barriers to community inclusion for 

fortnightly, neurodivergent-led creative workshops. Facilitated by Cumbria-based ND textile artist 

Danielle Chappell Aspinwall, the workshops are an opportunity to try something new, develop creative 

skills and find community in a safe, welcoming space. 

Many ND people avoid mainstream groups and opportunities as they don’t feel like they’re ‘for them’ - 

they describe difficulty having their needs met, and a lack of tailored support. Our pilot project has 

developed a local, supportive community of ND adults, reducing isolation and associated mental health 

impacts.  

Kendal Town Council

Community Funding Proposal

2024-2025 (R)
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ND-only groups and activities are highly valued in the ND community, offering a safe space to relax and 

try new things in a supportive environment. For many, this is a ‘first step’ towards gaining the confidence 

to pursue further opportunities. 

 

Our pilot project, funded by the National Lottery Community Fund and Cumbria Community Foundation, 

comprised 12 sessions exploring ‘safe spaces’ through colour, collage and textiles, beginning with 

making cushion and hot water bottle covers. Group members were supported to work at their own pace, 

with some progressing onto new artforms and projects. The pilot culminated in a celebratory group 

exhibition at The Eddington Kendal in April-May 2025 (attended by Cllr Jonathan Cornthwaite).  

 

Sessions are informed by participants’ interests and needs. This co-creation model encourages 

collaboration, agency and engagement, making the programme both inclusive and empowering. The 

sessions are neurodivergent-affirming and accessible to all levels of experience. Our facilitators are 

experienced in neuroinclusive practice, and sessions are designed to support a wide range of 

communication styles. As with all our projects, we tailor sessions to participants’ individual access needs, 

and provide travel bursaries to those who need them to reduce financial barriers. 

 

We provide free creative materials and resources, including materials to borrow for those who want to 

carry on at home or need to take time away. Refreshments are provided (catering to all dietary needs) to 

enhance comfort and social interaction during tea breaks. 

 

The benefits of the group extend beyond the workshops. Participants have formed lasting friendships and 

social connections based on shared understanding and experience. These interpersonal connections are 

one of the key outcomes of our work - by cultivating social inclusion in a relaxed, non-judgemental 

environment, the project will help to build a sustainable, supportive peer network. 

 

The group also plays a vital role in increasing arts and community access for people who are typically 

underrepresented in cultural life. Neurodivergent people - those who identify as autistic, ADHD, dyslexic, 

dyspraxic or otherwise neurologically different to the ‘typical’ - are often excluded from mainstream 

community initiatives due to a lack of understanding/tailored support, inaccessible communication styles 

and environments geared towards neurotypical sensory/social needs. This exclusion can lead to chronic 

loneliness, poor mental health and low confidence. 

 

As an ND and artist-led organisation, Mainspring Arts understands these barriers deeply. Our team 

includes neurodivergent professionals in leadership, creative and advisory roles, ensuring that every 

stage of the programme is built with lived experience at its core. Our participants are co-creators - their 

insights, interests and ideas help shape each iteration of the programme, improving it as it goes. The 

continuation of this group will build upon our successful track record of co-creating spaces that are 

authentically inclusive, accessible and socially and culturally affirming. 
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How much funding do you require in total?  £24,766 

How much funding are you requesting from 

the Town Council (maximum £5,000) 

 £5,000 

Over how many years would you like this 

funding to be in place? (max 3 years) 

 Three years

Have you approached other funding 

sources? If so, please list them and the 

amount you have applied for. 

 We are in the process of applying to: 

 National Lottery Community Fund - £19,766 

Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of 
how it will be spent. 
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Following the pilot’s success and the strong community response, we are seeking support to continue the 

group, engaging both returning and new members. We are applying to Kendal Town Council for a grant 

to run 8 fortnightly sessions starting in September 2025. The project comprises 24 sessions over 12 

months in total, and in addition to this application we are seeking match funding for the remainder of the 

project from the National Lottery Community Fund. 

 

The purpose of the grant is to maintain momentum from the pilot and offer a stable, welcoming and 

supportive space for neurodivergent people in Kendal who are often excluded from cultural and 

communal activities. The sessions aim to encourage a community rooted in empathy, self-expression 

and shared experience, while developing creative skills. The impact of the pilot has been significant - 

participants report increased confidence, reduced isolation and the motivation to pursue further learning, 

social activity or creative practice. 

 

This grant from Kendal Town Council will specifically support: 

 

● Facilitator fees & travel expenses to deliver 8 weeks of high-quality, inclusive creative workshops 

● Venue hire at an accessible space (Castle Street Community Centre) 

● Materials & refreshments 

● Participant access & transport costs  

● Contributions to project management, marketing and overheads 

 

BREAKDOWN OF COSTS: 

 

Facilitator/Artist fee @ £180 x 8 weeks (Freelance)  £1440 

Facilitator travel expenses @ £29 x 8 weeks  £232 

Support facilitator @ £90 x 8 weeks (Freelance)  £720 

Support facilitator travel @ £18 x 8 weeks             £144 

Project Manager @ £200 x 3 days (Freelance) £600 

Materials £200 

Transport costs for participants £150 

Venue hire - £40 x 8 weeks £320 

Overheads - contribution to insurance, accountancy, office costs etc  £225 

Marketing assistant to promote groups - 2 days @ £150 £300 

Design & print   £100 

Social media ads £29 

Participant access budget £250 

Contingency  £250 

Refreshments   £40 

   

TOTAL  £5000 

 

This will fund 8 sessions out of the planned 24, ensuring the continuation of the group from September 

2025. 

 

How will your proposal benefit the people of Kendal? 
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This programme directly enhances recreational opportunities for Kendal residents and increases social 
involvement, particularly among those who often find themselves at the margins of community life. By 
supporting residents’ creative expression and connection, the programme contributes to local wellbeing, 
resilience and inclusion. 
 
The Kendal Creative Wellbeing Group addresses local need for inclusive, accessible cultural activity and 
community building. In particular, the group serves neurodivergent residents who may be: 
 

● Experiencing mental health challenges 
● Experiencing social isolation or loneliness 
● Facing barriers to mainstream wellbeing and arts provision 

 
Sessions provide not only a creative outlet but a sense of purpose and community. Our neuroinclusive, 
co-created approach creates a safe, empowering environment where participants feel accepted and 
valued. 
 
The sessions are free, fully supported and held in an accessible venue in Kendal, directly benefiting local 
residents. 
 
Feedback from our pilot highlighted the following benefits: 
 

● Increased confidence and creative self-expression 
● Reduced feelings of isolation and anxiety 
● Opportunities to build new friendships 
● A sense of pride in showcasing work publicly 

 
Participant feedback from the pilot included: 
 
This group helped my confidence more than I ever thought possible. 
 
Knowing that everyone had a personal understanding of being neurodivergent meant I very quickly felt a 
lack of pressure I would usually feel in a social setting. I usually feel tired and drained after spending time 
with people but I quickly found myself feeling energised by the sessions and looking forward to the next. 
 
The break in the session with tea and biscuits was very relaxing and again encouraged social 
interactions. I found the sessions to be very therapeutic. 
 
It helped my confidence but I also feel like having the sessions to look forward to really helped my day to 
day mood. It gave me something to focus on that was just for me. It helped me form a habit of taking time 
to slow down and do something calming. 
 
I was shown lots of new techniques and everything was broken down and explained in a very accessible 
way. This gave me the confidence to learn/try new things on my own too. 
 
Yes, yes, yes. This is my first time in a neurodivergent group and I felt very 'at home'. 
 
I felt like I could just relax, I knew if I needed anything I wouldn’t be judged or made to feel like an 
inconvenience. 
 
[The best thing was] A sense of belonging to something that I have never experienced before. 
 
In the longer term, we hope to use learning from this programme to develop further creative wellbeing 
initiatives in Kendal and across South Cumbria. We are in conversation with local social prescribing 
services, and the data and feedback collected from this project will help build the case for making groups 
like this a regular part of provision for neurodivergent people. 
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This project will provide a range of longer-term benefits for the Kendal community, including: 
 

● Sustained social networks and community: Participants from the initial group have remained in 
touch and formed ongoing connections, providing lasting wellbeing and mental health benefits. 

● Personal growth: Participants have reported increased motivation to explore further learning, 
volunteering or creative development, including being asked to exhibit elsewhere following the 
exhibition.  

● Cultural benefit for the local community: We plan to have further public sharings of work through 
showcases and exhibitions, cultivating cultural participation, place-making and opportunities for 
community cohesion in Kendal. 

● Increased understanding of neurodivergence: In our pilot project, many of the participants 
explored their ND identities and personal experiences in their work, thereby increasing 
understanding of neurodivergence for those who visited the exhibition, contributing to a more 
supportive, compassionate community. Visitors reported being moved, educated and enlightened 
by the exhibition. 

● New learning and shared approaches: Learning from this project will feed into our wider aims to 
cultivate and share inclusive practice across the arts and community sectors. We aim to develop 
a model based on our inclusive methods that can be shared with other local organisations 
seeking to improve access for neurodivergent and marginalised people. 

 
With further support, we plan to continue the programme annually and explore partnerships with local 
organisations to embed it more deeply in the community. 
 

How will your proposal address the challenges of Climate Change and help Kendal reduce its 
carbon footprint? 

The programme encourages environmental responsibility and sustainability through the use of recycled, 
locally sourced and low-impact materials in our sessions. Our textile materials are donated by the group 
and local community or sourced from charity/second hand shops, and the programme actively 
encourages reuse and repurposing of unwanted items into meaningful objects and works of art.  
 
Our facilitators encourage participants to explore ecological themes and engage with the local landscape 
through their creative work, linking artistic exploration with care for place and environment. We 
encourage participants to travel to sessions by walking, cycling or using public transport, and actively 
seek to work with low-carbon, environmentally conscious venues. For example, we held our pilot 
exhibition at the Eddington, which promotes events and activities that support people to lead sustainable 
lifestyles. 
 

How does your proposal address the needs for diversity and equality? 

 
ND people are key participants in the project. Our work takes an intersectional approach, given that ND 
peoples’ social identities often overlap, creating compounding experiences of discrimination.  
We use ‘neurodivergent’ as a self-identifying term – those who identify as ND may include people who 
are autistic, dyspraxic, dyslexic or have ADHD, as well as those with other neurological, developmental 
or mental health conditions.  
 
ND people are structurally excluded from opportunities to take part in creative or community activity (and 
wider society); they are subject to stigma, a widespread lack of understanding, and can find it difficult to 
access mainstream opportunities. The ONS estimates that only 22% of autistic people are in any kind of 
employment. Community and creative activities can be exclusive, and predicated on social interaction or 
‘getting out there’, which excludes and isolates many ND people. 
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ND author & Mainspring trustee Joanne Limburg notes: “Growing up as ND people, we contend with a 
cultural environment that fails to reflect us. When you find nothing that fits you, your best option is to 
make it yourself. It's important to our community that we add ourselves to the cultural picture.” 

When neurodivergence or disability are not immediately visible, it can lead to damaging 
misunderstandings and exclusionary practices. This happens when biases, attitudes or assumptions 
around what it means to be disabled are not recognised. Barriers can be subtle, vague, and subjective 
because neurodivergent people often have different processes for completing tasks or communicating. 

This group is designed specifically to remove barriers to participation for ND adults. Barriers include: 

● Exclusionary practices: The project is ND-led and co-designed with ND people across a range of
lived experiences, and tailored to participants' individual communication and access needs. 

● Financial: the programme is free to access, offers a flexible access budget and travel bursaries
for those who need them.  

● Social: We actively encourage participation for people from marginalised backgrounds, including
global majority, LGBTQIA+ and working class communities. 

Mainspring Arts has ND leadership and embeds ND lived experience into all aspects of design and 
delivery. 

How will you evaluate the success of your proposal? 

As with our previous projects, we will use quantitative and qualitative methods to evaluate ND 
participants’ engagement and benefit. We will ask participants to complete feedback questionnaires at 
the beginning and end of the project. The questionnaires will use both a numerical rating system and a 
comments option to assess participants’ self-perception, engagement, confidence and level of 
satisfaction, and how it changed throughout the process. 

A key element will be to explore how accessible our processes are across a broad range of ND lived 
experiences. Data will be collated to evaluate the success of the project and inform future practice. We 
will also track long-term outcomes like social connections, continued creative activity, and wellbeing 
improvements. 

In addition, we will build in regular ‘reflective conversations’ with participants to gather more qualitative 
impacts, so they can shape the programme as it develops. In each session, participants are invited to 
share reflections either verbally or written on post-its, enabling us to evaluate the project continuously 
based on immediate responses. 

We will deeply evaluate this programme, increasing our understanding of the issues from the perspective 
of lived experience, and gathering information about the best approaches to support ND adults’ needs. 

Mainspring Arts undertakes regular organisational self-evaluation, which covers areas including 
governance, management structure, staffing, and key processes. We invite regular reflective 
conversation with those who co-create our programmes, and will invite all partners as part of our self-
evaluation process, to build a qualitative picture and to test our assumptions about our work. 

Bank Details – How does the name of your organisation appear on your bank account? 

This is who we will transfer funds to, should your application be successful. You’ll need to state 
the name, sort code and account number. Please note the Council cannot make payments to 
personal accounts. 
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Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal, 

LA9 4ED. Email: office@kendaltowncouncil.gov.uk 

Form ref KTC CFP2/22 

Mainspring Arts 

30-98-97 

38758468 

Please include the following documents with your application 

●  Constitution of your organisation

●  Last accounts and most recent bank statements

Declaration 

● I/we understand that grant money from Kendal Town Council must be used for the agreed

purpose. 

● I/we will abide by the conditions of funding.

Please note that we require three signatures in order to present your application to Committee. 

Signature  Name  Miranda Prag  Position  Director 

Signature  Name Joanne Limburg  Position Chair of Trustees 

Signature  Name Lisa Gee  Position Trustee 
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Please use this form to make a Community Funding Proposal for your organisation from Kendal 
Town Council. You must complete all the boxes on the form and submit it along with the required 
paperwork. On receipt of this form you will be given a date when your application will be 
considered by the relevant committee. You can use additional pages if you require. 

Name of Project Principal Contact 

 Manna House Support in the Memory 
Garden 

 Andrea Aldridge 

Address of organiser Address of contact 

 Same as contact The Stephenson Centre, Ann Street, Kendal, 
LA9 6AA  

Date of application 
 

08/08/2025 

Telephone  01539 725534 

E-mail  andreaa@manna-house.org.uk 

Organisation website www.manna-house.org.uk 

Description of proposal  
Manna House has created a Memory Garden in the car park of the Stephenson Centre.  It is the 
location of our emergency accommodation, the Pod, and is both a Kendal in Bloom and Cumbria 
in Bloom contender.  In this Memory Garden wonderful support work takes place – our Client 
Support Worker and volunteers work side by side with Manna House clients to repair the pallet-
built tree holders, paint them and weed them.  They rake the gravel, plant new trees, all the while 
learning from and teaching each other. It is a golden opportunity for clients to open up about 
what disturbs them and a vehicle for delivering some emotional, confidential messages.  Manna 
House clients experience more than their fair share of grief – poverty decreases life expectancy, 
as does poor mental health, lack of proper nutrition and addictions.  They disproportionately 
have babies and children taken out of their care by social services; they themselves were given 
over to foster care.  In the Manna House Memory Garden they can find reflective space which is 
beautiful, safe and quiet, but not isolated.  They honour their loved ones with rocks (in the Jewish 

tradition) and special plantings.  They come to understand where their grief sits within their 
ongoing lives.  For those just needing a place to rest themselves, the Memory Garden is open to 
all and provides a year round facelift for an otherwise concrete scene. 

 

Kendal Town Council 
Community Funding Proposal 
2024-2025 (R) 
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How much funding do you require in total? £10,300 

How much funding are you requesting from 
the Town Council (maximum £5,000) 

£5,000 

Over how many years would you like this 
funding to be in place? (max 3 years) One year X Two years  Three years 
Have you approached other funding 
sources? If so, please list them and the 
amount you have applied for. 

Lions £5k 
Arnold Clarke £13k 
Benefact £5k 
Hadfield Trust £5k 

Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of 
how it will be spent. 

Manna House would like this money to pay for the upkeep of the Memory Garden and for the 
support work that goes on there: 
£3500 staff and volunteers 
£1000 utilities 
£  200 garden gravel 
£  150 seeds and plants 
£  150 equipment such as wellies/gloves 
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How will your proposal benefit the people of Kendal? 

The Manna House Memory Garden is a beautiful space created from a car park – a delight for the 
whole community. The Garden itself is a support to people struggling in poverty with the grief 
they experience – a grief potentially expressed less appropriately in anti social behaviour and 
undealt with rage.  The Memory Garden was designed as a peaceful setting for reflection and the 
fact that Manna House staff and volunteers work side by side with clients eases their burden and 
creates a safe outlet for emotion. 

How will your proposal address the challenges of Climate Change and help Kendal reduce its 
carbon footprint? 

Manna House is fond of saying that in our old building on Aynam Road we had our beautiful 
garden turned into a carpark, but here at our Ann Street premises, we are grateful to have had the 
opportunity to turn our carpark into a garden!  What could be a grubby, oil-stained tarmac site is 
actually a fruit tree laden sanctuary. From our upcycled garden furniture rescued from a salvage 
site to our trellises made of found sticks, and from our composting donated vegetables to our 
rain water butt, our Memory Garden is designed as a role model for our housed clients to create a 
simple and inexpensive garden for themselves.  It gives people who are in survival mode an 
opportunity to work with and for something larger than themselves. 

How does your proposal address the needs for diversity and equality? 

Grief has no prejudice, nor does nature.  At Manna House we welcome all who are willing to work 
the garden and use it to reflect.  We cater for those who have short attention spans, breaking the 
work into manageable tasks. We have jobs for everyone, regardless of ability. It is an accessible 
garden, with as an example, weeding taking place at both ground level and waist height.  It has 
plantings for sensory stimulation – some that smell wonderful, some that rustle and crinkle, some 
that are fuzzy and some that are silky. 

How will you evaluate the success of your proposal? 

A beautifully presented, well-kept garden will let us know we’ve been successful. Staff will record 
casework in our database showing the number of people accessing support there. At least one 
event per year will be held in the garden celebrating its purpose as a space for reflection and 
honouring loved ones– usually an August BBQ with a rock placing ceremony. We will enter the 
Manna House Memory Garden in both Kendal in Bloom and Cumbria in Bloom. 
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Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal, 
LA9 4ED. Email: office@kendaltowncouncil.gov.uk 
Form ref KTC CFP2/22 

Bank Details – How does the name of your organisation appear on your bank account? 
This is who we will transfer funds to, should your application be successful. You’ll need to state 
the name, sort code and account number. Please note the Council cannot make payments to 
personal accounts. 

Manna House (Cumbria) 
Sort Code: 16 52 21 
Account number: 53190423 

Please include the following documents with your application 

  Constitution of your organisation

  Last accounts and most recent bank statements

Declaration 

 I/we understand that grant money from Kendal Town Council must be used for the agreed
purpose. 

 I/we will abide by the conditions of funding.

Please note that we require three signatures in order to present your application to Committee. 

Signature  Name Andrea Aldridge  Position Chief Officer 

Signature  Name Susie Bagot  Position Vice Chair 

Signature  Name Lee Crampton  Position Treasurer 
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Please use this form to make a Community Funding Proposal for your organisation from Kendal 

Town Council. You must complete all the boxes on the form and submit it along with the required 

paperwork. On receipt of this form you will be given a date when your application will be 

considered by the relevant committee. You can use additional pages if you require. 

Name of Project Principal Contact 

 Safe Spaces at Stramongate and Castle 

Park 

 Donna Lund 

Address of organiser Address of contact 

 Donna Lund 

Cumbria Education Trust 

Longtown Road 

Brampton 

Cumbria 

CA8 

 Same 

Date of application 

 

20th of August 2025 

Telephone  07747003224 

E-mail  Dlund@familyconnector.org.uk 

Organisation website  

Description of proposal  

he areas that I am developing will be sustainable for many years, within each school all children 

will benefit, however particular attention will be given to those pupils who have ACES and 

developing their own resilience and self confidence. 

We would like to seek funding to provide a secure nurturing environment, where they can feel 

safe, supported and understood, this would be called 'My Safe Space' 

 

Safe Spaces allow children (and adults) to express their feelings and emotions without fear of 

judgement which can help them process their experiences and reduce anxiety. 

 

Safe Spaces can address behavioural issues through restorative practices rather than punitive 

measures, this approach helps children learn constructive ways to manage their behaviour. 

 

Safe Spaces foster relationships with adults and peers, which are essential for the emotional and 

social development of children with ACES 

 

 

 

Kendal Town Council 

Community Funding Proposal 

2025 - 2026  
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Safe Spaces are a vital part of the support system for children with ACES, helping them to heal 

and thrive and not let their ACES define them in their futures. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How much funding do you require in total? It will cost £2,762 for each schools Safe Space so a 

total of £5524 

How much funding are you requesting from 

the Town Council (maximum £5,000) 

£3,500 

£1,750 for each school 

Over how many years would you like this 

funding to be in place? (max 3 years) 
 One year ❑ Two years ❑ Three years ❑ 

Have you approached other funding 

sources? If so, please list them and the 

amount you have applied for.  

Cumbria Education is giving £500 to each school 

(£1,000 in total) 

We have asked each PTA for £500 each 

(£1,000 in total) 

 

 

Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of 
how it will be spent. 
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Trauma Informed signage £512.40 each school = £1024.80 
A calming mural scene £1,000 each school = £2,000 
Carpets £400 each school = £800 
Resources £700 each school = £1,400 
Blinds £150 each school = £300 
£5524 

How will your proposal benefit the people of Kendal? 

By having the Safe Spaces, and the Trauma informed language that it promotes, will help the 
children and their families within Kendal to understand the concept of TRAUMA and builds trust, 
safety, choice, empowerment and cultural differences, which in turn can contribute to a more 
resilient and supportive community. 
In essence a trauma informed approach helps create a more compassionate, effective and 
equitable community where individuals who have experienced Trauma can heal and thrive. 
 

How will your proposal address the challenges of Climate Change and help Kendal reduce its 
carbon footprint? 
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By having this resource, many of the pupils, professionals will not need to go out of Kendal as 
the resource is in the school, there will also be a reduction in  expenses, and excess periods out 
of the classroom, as the interventions can take place in school, both from staff within the schools 
and external professionals 

How does your proposal address the needs for diversity and equality? 

Having the Safe Spaces in both schools, all will feel valued, respected and empowered to be who 
they are, which will bring open communication, active listening, and will ensure that all feel equal 
and celebrate diversity. 

How will you evaluate the success of your proposal? 

We will monitor: 
Pupils to Calm Quickly 
Regulate Emotions and Understand Feelings 
Quick Return to Learning 
Prevents Disruption in Classes 
Supports Children to Feel Safe and Not in Trouble 
Enhances Trauma-Informed Practices 
Validates Children's Feelings 

Attendance 
More resilient 
Parental engagement 

Bank Details – How does the name of your organisation appear on your bank account? 

This is who we will transfer funds to, should your application be successful. You’ll need to state 
the name, sort code and account number. Please note the Council cannot make payments to 
personal accounts. 

Cumbria Education Trust is the name of the Bank Account however if funding application is 

successful, the money will be ringfenced for both schools and a budget tracker will be used to 

ensure that all monies is spent correctly. 

Account name – Cumbria Education Trust 

Sort Code – 20-18-62 

Account number - 83633330 

Culture & Communities 15 September 2025 Page 43 of 63



Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal, 

LA9 4ED. Email: office@kendaltowncouncil.gov.uk 

Form ref KTC CFP2025 

I have emailed our finance department so that accounts and recent bank statements can be 

emailed directly to yourselves. 

Please include the following documents with your application 

•  Constitution of your organisation

•  Last accounts and most recent bank statements

Declaration 

• I/we understand that grant money from Kendal Town Council must be used for the agreed

purpose. Yes 

• I/we will abide by the conditions of funding. Yes

Please note that we require three signatures in order to present your application to Committee. 

Signature  Name Donna Lund (Family 

Connector Project) 

 Position Accredited Facilitator 

Signature  Name Ross Knaggs  Position Head of Castle Park 

Signature  Name Karen Halston  Position Acting Head of 

Stramongate 
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Please use this form to make a Community Funding Proposal for your organisation from Kendal Town 

Council. You must complete all the boxes on the form and submit it along with the required paperwork. 

On receipt of this form you will be given a date when your application will be considered by the relevant 

committee. You can use additional pages if you require. 

Name of Project Principal Contact 

 New tents and camping equipment  Michael Ryan 

Address of organiser Address of contact 

 35 Shap road, Kendal, Cumbria, LA9 

6DP 

 35 Shap Road, Kendal, Cumbria, LA9 6DP 

Date of application 

 

27/05/2025 

Telephone  01539724807 

E-mail  leadvolunteer@5th8thkendalscouts.org 

Organisation website Under development 

Description of proposal  

We are looking to purchase some new tents as well as some lighting, power bank and solar panels for 

camping, some new saucepans suitable for induction hobs, some new tables and benches. We are also 

looking to be in a position to support other local Scout/Guide Groups in the area with a loan of the 

equipment if we are not using it at the time. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kendal Town Council 

Community Funding Proposal 

2024-2025 (R) 
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How much funding do you require in total? £4227.61 

How much funding are you requesting 

from the Town Council (maximum £5,000) 

£3577.81 

Over how many years would you like this 

funding to be in place? (max 3 years) 

 One year X

Have you approached other funding 

sources? If so, please list them and the 

amount you have applied for. 

The Lions Club £650.00, Agreed in principle. 

Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of how it 
will be spent. 
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We are looking to spend the money on some new tents, a solar panel, some large batteries, tables and 
chairs, some cool boxes and some new saucepans . 
 
The breakdown is as follows:- 

Mess Tent       

Lismore Air TC 600XL Package 3.8x6 22.8 Vango £700.00 1 £700.00 

Sentinel side awning     Vango £350.00 1 £300.00 

        

Camping Tents       

Capri 400 2.6x3.6 9.36 Vango £150.00 6 £900.00 

       

Lighting       

Sunbeam Flexi Light 2M USB     Vango £17.50 2 £35.00 

Sunbeam Flexi Light 4M USB     
Go 
Outdoors £38.00 2 £76.00 

       

Power       

Bluetti AC70 & 200W Solar Panel 1000W 768Wh Bluetti £728.00 1 £728.00 

Bluetti B80 extra power bank   806Wh Bluetti £399.00 1 £399.00 

Bluetti P120D-XT60   cable Bluetti £21.90 1 £21.90 

       

Radio       

Dewalt Tstak radio     screw fix 219.99 1 £219.99 

       

Tables and benches       

Lifetime 6ft Adjustable Table Commercial 76.2cmx182.9   Costco £94.99 3 £284.97 

Lifetime Benches 6ft     Amazon £29.50 2 £59.00 

side panels for colemans     Berger £47.99 3 £143.97 

       

Coolbox       

Igloo Cool Box 85Ltr     Costco £99.99 2 £199.98 

       

Saucepans       

Morrisons induction hob suitable 18cm     16 10 £160.00 

 
 

How will your proposal benefit the people of Kendal? 

The grant will help us to get our youth members outside camping and getting the benefits for both their 
mental health and also for the volunteers. It will also help us reduce our carbon footprint whilst at camp. 
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How will your proposal address the challenges of Climate Change and help Kendal reduce its carbon 
footprint? 

Drastically reduce the amount of carbon based power needed by the group and thus reduce our carbon 
footprint. The use of solar panels on camp will mean we can  

How does your proposal address the needs for diversity and equality? 

Scouting is committed to being diverse and accepting new members of all socio economic, religious, 
sexual orientation, race. We do not accept any form of harassment or bullying and look to lead by 
example to instil good practice and an ability to stand up for those less fortunate than themselves. 

How will you evaluate the success of your proposal? 

The ability to be able to successfully take more of our youth members camping as well as supporting 
other Scout and Guide groups with the loan off equipment to support them (if we are not already using 
it1) Our priority would be to have our Group have first refusal then other groups to ask for assistance. 

Bank Details – How does the name of your organisation appear on your bank account? 

This is who we will transfer funds to, should your application be successful. You’ll need to state the 
name, sort code and account number. Please note the Council cannot make payments to personal 
accounts. 

5th8th Kendal Scout Group. 
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Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal, 

LA9 4ED. Email: office@kendaltowncouncil.gov.uk 

Form ref KTC CFP2/22 

Please include the following documents with your application 

•  Constitution of your organisation

•  Last accounts and most recent bank statements

Declaration 

• I/we understand that grant money from Kendal Town Council must be used for the agreed

purpose. 

• I/we will abide by the conditions of funding.

Please note that we require three signatures in order to present your application to Committee. 

Signature  Name Dan Baines  Position Scout Leader and Trustee 

Signature  Name Toby Hubbard  Position Cub Leader and Trustee 

Signature  Name Michae Ryan  Position Group Lead Volunteer and 

Trustee 
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Please use this form to apply for a Community Support Grant from Kendal Town Council. You 

must complete all the boxes on the form and submit it along with the required paperwork. On 

receipt of this form you will be given a date when your application will be considered by the 

relevant committee. You can use additional pages if you require. 

Name of Organisation Principal Contact 

 Kendal Windows on Art  Nicola Smith, Trustee Secretary KWoA 

Address of organisation Address of contact 

 1 Halhead Green 

Burneside 

Kendal 

Cumbria 

LA9 6QY 

 1 Halhead Green 

Burneside 

Kendal 

Cumbria 

LA9 6QY 

Date of application 31st August 2025 

Telephone  07769 185057 

E-mail kwindowsonart@gmail.com 

Description of organisation 

Kendal Windows on Art (KWoA) began as a not for profit organisation but achieved charity status 

in 2003 and is run by its Trustees and Management Committee. One of its main aims is “to 

provide educational and cultural opportunities in the sphere of the visual arts.” Since 1997 KWoA 

has successfully run an annual programme of art activities and events in Kendal. Initially 

scheduled every autumn, KWoA has now developed a rolling programme of events throughout 

the year. KWoA collaborates with a wide range of local communities, organisations, schools, 

venues, public spaces etc to create and share new and exciting artwork with the Kendal 

community. KWoA was awarded two London 2012 Inspire Marks for their work with young people 

and volunteers and their work was part of the Northwest Cultural Olympiad. More recently, a 

KWoA representative was invited to meet HRH Prince of Wales (King Charles) due to the success 

of their intergenerational projects in Cumbria. 

How much funding do you require in total? £890 

How much funding are you requesting from 

the Town Council (maximum £500) 

£490 

Have you approached other funding 

sources? If so, please list them and the 

amount you have applied for. 

Roselands Trust £400 – audio editing and digital 

showcasing costs 

Tell us what you will do with a grant from Kendal Town Council? 

Kendal Town Council 

Community Support Grant 

2024-2025 (R) 
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  A grant would support project costs for the KWoA ‘Overlooked’ community project which plans 

to run a series of creative audio workshops for older people in Kendal so their memories and 

stories can be recorded and shared with local children and young families.  KWoA’s community  

faciliators will support creative opportunities to value older people in the Kendal community who 

may feel socially isolated/overlooked, including those living with visual impairment. 

 

Members of the VIP Craft Group for the visually impaired can feel ‘overlooked’ within the 

community as many are elderly and live alone. Coming together for creative workshops based at 

the Castle St Centre helps reduce their feelings of social isolation. In addition to visual 

impairment, the VIP Craft Group members have a range of complex needs including mobility 

challenges, learning difficulties, hearing loss, diabetes and other health issues and want to feel 

included in community activities. 

 

The older people are keen to have their memories and stories recorded so that they can be 

shared with children and young families across KWoA’s local community networks in Kendal eg 

Kirkbarrow, Stramongate etc (further details of children 4 – 11 yrs/young families KWoA project 

bases in Kendal available on request ) and to wider audiences via online showcasing. 

 

The KWoA creative team have strong skills in audio recording and are experienced in 

successfully showcasing local intergenerational projects. The children and families project 

participants are curious and very interested to hear the older people’s stories and the older 

people have many fascinating local stories that need to be recorded and shared eg work 

memories of the first computer in Cumbria based in Kendal! 

 

BUDGET: 

£400 - 4  half day KWoA facilitated Overlooked audio stories workshops @ £100 per half day 

workshop  

£90 – contribution towards workshop room hire and refreshments 

(Audio editing/digital showcasing/public liability insurance etc costs £400 – supported by 

Roselands Trust)  
How will your activity benefit the people of Kendal? 

Older people will feel valued by their younger neighbours leading to reduced feelings of social 

isolation especially the community members living with visual impairment.  

 

Recording, sharing and listening to local audio stories will make these activities more accessible, 

helping to make the visually impaired participants to feel included in community activities. 

 

Children and young families will be inspired by their older community members and hearing their 

recorded voices will help to make these fascinating memories and stories more relevant for the 

younger participants.  

 

It will help different generations to build sustainable connections across Kendal. 
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Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal, 

LA9 4DQ. Email: office@kendaltowncouncil.gov.uk 

Form ref KTC CSG1 2022 

How will your activity help to reduce Kendal’s Carbon Footprint? 

In all KWoA community projects, participants will be encouraged to travel to activities by walking, 

public transport etc if possible. We are aiming to ensure that workshop resources will 

sustainable, recycled or reusable wherever possible. 

Do you have a constitution? 

Please send a copy with your application 

Yes 

Bank Details – How does the name of your organisation appear on your bank account? Include 

your account number and sort code. This is who we will transfer funds to, should your 

application be successful. 

Acc name:  Kendal Windows on Art 

Acc No:  71265326 

Sort Code:  40-26-02 

Please include the following documents with your application 

•  Most recent bank statements and last audited accounts

•  Constitution of group. This must include a statement on how you promote equality

Declaration 

• I/we understand that grant money from Kendal Town Council must be used for the agreed
purpose. 

• I/we will abide by the conditions of funding.

Please note that we do require 3 signatures in order to present your application to Committee. 

Signature  Lucy Everett  Name Lucy Everett  Position Trustee Chair 

Signature Nicola Smith  Name Nicola Smith  Position Trustee Secretary 

Signature  Lisa Shaw  Name Lisa Shaw  Position Services Co-

ordinator 
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Please use this form to make a Community Funding Proposal for your organisation from Kendal 

Town Council. You must complete all the boxes on the form and submit it along with the required 

paperwork. On receipt of this form you will be given a date when your application will be 

considered by the relevant committee. You can use additional pages if you require. 

Name of Project Principal Contact 

  South Lakeland Hydrotherapy Ltd   Ruth Power    

Address of organiser Address of contact 

   Sandgate Hydrotherapy Pool 

Sandylands Road 

Kendal 

LA9 6JG 

   Boskins 

Newbiggin 

Carnforth 

Lancs 

LA6 2PL 

Date of application 

 

July 2025 

Telephone  07967682380 

E-mail  Ruth.power@finman.co.uk 

Organisation website www.sandgatehydrotherapypool.org 

Description of proposal  

The Hydrotherapy charity is tasked with supporting the provision of hydrotherapy in South 

Lakeland and the wider area. For the Councillors that might not know about the Hydrotherapy 

charity and the Sandgate Pool the following potted history might be helpful. 

 

Many years ago Westmorland Mencap Society raised money for a Hydrotherapy Pool in Kendal next 

door to Sandgate School. The pool was built in 1977. They had the foresight to recognise the potential 

benefits for children and adults with disabilities, both physical and mental, exercising in warm water in 

warm surroundings.  

 

To ensure the Pool remained viable the South Lakeland Hydrotherapy (SLH) with charitable status was 

formed in 2002. SLH secured funding from Cumbria County Council (CCC), South Lakeland District 

Council (SLDC), Kendal Town Council (KTC) and Cumbria Primary Care Trust (Cumbria PCT). 

 

The trust continues to make the case for the pool as the most effective form of physiotherapy. The 

majority of our users come from the Kendal area. The last analysis showed that although we have some 

 

 

Kendal Town Council 

Community Funding Proposal 

2024-2025 (R) 
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users travelling a long way to use the pool, of 360 referrals, 206 lived in Kendal. This year we have 478 

referrals from GPs, mostly the 3 big Kendal practices.  

We are very grateful for the continued support of Kendal Town Council over many years. The pool is well 

known and fondly thought of by the people of Kendal and has benefitted countless disadvantaged local 

people in its almost 50-year history. 

How much funding do you require in total? £140,000 per annum 

How much funding are you requesting from 

the Town Council (maximum £5,000) 

£2,500 

Over how many years would you like this 

funding to be in place? (max 3 years) 
 One year ❑ Two years ❑ Three years ❑

Have you approached other funding 

sources? If so, please list them and the 

amount you have applied for. 

Partnership Funding – 
from NHS and KTC 

24,000 

Operational Income – 
Individuals 

60,000 

Operational Income – 
Groups 

10,000 

C&W Council – Revenue 
Budget 

46,000 

Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of 
how it will be spent. 

Culture & Communities 15 September 2025 Page 54 of 63



The main outgoings for the pool are staff costs, pool supplies and premises maintenance. The staff are 
employed by W and F council and the premises are owned by them also, however the combination of the 
pool user fees, the grants we obtain from the Councils and the NHS as well as other fundraising by the 
pool combine to cover all the costs. Additional projects to improve the pool facility are funded through 
additional grants from trusts and donations. 

I reported last year that there was uncertainty due to the flux around both council re-organisation as well 
as the move from NHS Clinical Commissioning Groups to the much larger ICB.  Despite ongoing 
pressure and lobbying this year, it has still not been clarified where the pool falls in the remit of either of 
these organisations. Although our requests are tiny in respect of overall budgets both for the Council and 
the ICB we still are under no illusions about the necessity to fight for the sustainability of the pool. 

How will your proposal benefit the people of Kendal? 

The charity’s remit has been steadfast these past years in maintaining the facility for therapy at an 
affordable cost. 

• To provide therapy at an affordable cost

• To provide a Pool heated to 94˚F (10˚F higher than a public swimming pool)

• To provide personal/specialist sessions

• To facilitate confidence building and emotional support

• To provide an environment for social interaction

• To maintain and improve the Pool facilities

• To provide a leisure facility for the disabled and their families

How will your proposal address the challenges of Climate Change and help Kendal reduce its 
carbon footprint? 
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The pool has already worked with Cumbria Action for Sustainability (CaFS) to do all we can to make the 
pool efficient and less reliant on fossil fuels. We have made the building more energy-efficient and have a 
full array of solar panels. 

Our next project, to improve the foyer energy efficiency and comfort of waiting areas for users, is at the 
planning stage as we await costing for our proposals. Currently for health and safety reasons there is not 
room for users to wait in the foyer, but for those who use public transport this is challenging when the 
weather is bad. We currently have cash balances to maintain our funding commitments for a year (which 
we try to keep in reserve of approximately £60K) as well as cash reserved for this project. 

How does your proposal address the needs for diversity and equality? 

We believe that disabled people have a right to exercise and enjoyment no matter how severe their 
condition. We have pool users who require stretchers and wheelchairs to access the pool, we have the 
equipment, facilities and the environment to offer a safe and enjoyable experience to some of the most 
disadvantaged people in our community. For many the feeling of being in the warm water offers a 
welcome respite from pain and a chance to feel weightless and free with the water supporting them. 

The social element and community of the pool provide mental health benefits for the users who are often 
isolated and reliant on carers. 

Our users are from all sections of the local community and include a mix of genders and ages. 

How will you evaluate the success of your proposal? 

The success for the users is measured in a before and after questionnaire as well as collecting patient 
stories. 

The pool is in constant demand and is used 7 days a week, we only break for necessary maintenance. 

For the charity, a successful outcome is to be able to continue operating at capacity which declined 
during and after Covid. We are now back up to over 19.5K user sessions in 23/24 compared to almost 
20K in 2018/19 

Bank Details – How does the name of your organisation appear on your bank account? 

This is who we will transfer funds to, should your application be successful. You’ll need to state 
the name, sort code and account number. Please note the Council cannot make payments to 
personal accounts. 

South Lakeland Hydrotherapy Ltd 

20 – 45 – 28 

80444723 
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Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal, 

LA9 4ED. Email: office@kendaltowncouncil.gov.uk 

Form ref KTC CFP2/22 

  

Please include the following documents with your application 

•  Constitution of your organisation 

•  Last accounts and most recent bank statements 

Declaration 

• I/we understand that grant money from Kendal Town Council must be used for the agreed 

purpose.  

• I/we will abide by the conditions of funding. 

Please note that we require three signatures in order to present your application to Committee. 

Signature  

  

 Name 

 

Ruth Power  Position Trustee 

Signature 

 

 Name 

 

Colin Ranshaw  Position Chair 

Signature 

  

 Name 

 

David Stevens  Position Treasurer 
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Kendal Town Council 

Agenda Report 

Committee: Culture and Communities Meeting Date: 15 September 2025 

From: Town Clerk Agenda No: 12 

Description: Festival Grants 

Background 

There is one application for Festival funding in the current round. The current criteria are 
appended to this report.  

The Festival grants budget for 2025 – 26 was set at £ 25,000. 

The grants made so far under this budget are as follows:  

Kendal Mountain Festival £5,000 (third year of three-year agreement) 

Unity Festival £1,000 

Unity Festival £2,000 

Westmorland Orchestra £1,200 

Natural Kendal £2,500 

Kendal Community Theatre £1,000 

Kendal Rotary Club £ 500 

Total to date £13,200 

Total Remaining £11,800 

Current Applications 

Abbot Hall Bowling Club £ 75  

Total £75 

The total value of applications to the current meeting is £ 75. 

Decisions required 

The Committee is asked to consider each grant application on its own merits, but can only 
allocate funding from within the budget allocated. The indication on multi-year agreements 
above is believed to be correct, but will be subject to further verification. 
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Appendix 1 Current Grants Criteria for Festivals  

Currently the criteria for awarding a grant are fairly simple. Applicants must be: 

• Not for profit
• Serving Kendal and its people
• Able to show how they are combating discrimination (they should an equalities

policy) 
• Able to show how they are contributing to Net Zero and combatting the causes of

Climate Change or supporting nature recovery. 
• Able to show that they have governance arrangements in place (by showing they

have a constitution), and that the safeguarding of children and vulnerable adults has 
been a consideration 

• Able to show they have a bank account

The wording shown on the website is given below. 

For smaller grants, particularly Festivals, the Council has exercised a modicum of discretion 
in order to assist start ups who struggle with capacity. This has included, without prejudice 
and on a case by case basis, waiving the requirement for a constitution or three signatories. 
Currently, all grants over £5,000 must be approved by the Full Council.  

Grant forms were last overhauled in 2022. 

Extract from website: 

Grants & Funding 

Kendal Town Council offers grants and funding to organisations and groups that serve the 
people of Kendal. 

Who can apply? 

You can apply if you are a not-for-profit organisation or group, serving the people of Kendal. 

If you’re not one of these, perhaps because you are a statutory body, a commercial 
business, or an individual, then you’re unlikely to be funded through our grants scheme. 

You should be helping the Council to achieve its vision of a healthy, creative town, where 
nature recovery and the crisis caused by climate change are treated as a priority. 

How much can you apply for? 

Larger Festivals grants 

Up to £5,000 to support established or large-scale festivals which enhance the town’s image 
and promote the issues which the council feels are important. 

KTC-FFP1 Festival Funding-Proposal-2022 

Start-up/small festivals grants 
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Up-to £500, for toes in the water, market research, viability assessment or just modest gigs 
with minimal overheads. 

KTC FDG1 Festival Development.Support Grant application 2022 

What else will I need to do? 

Before you get a grant, you’ll have to jump through the proper hoops. 

• You’ll need to complete an application form. Make sure you get the right one, and 
that you complete all the boxes. 

• You’ll need a bank account. We can’t pay individuals and we won’t make direct 
payments to your creditors. We ask for a copy of your last bank statement, or audited 
accounts. 

• You’ll need a constitution. You need to show us you have arrangements in place to 
ensure your decisions are legal, and supported by your members (or your 
management). Your constitution should also show that you are committed to equality, 
and that you take the safeguarding of children and vulnerable adults seriously. You’ll 
also need to show us how you are combating Climate Change through your actions. 

• You’ll need to tell us about your funding needs. You’ll need to show that we aren’t 
your only source of funds, and that you are at least exploring other options. 

• You’ll need to tell us what you’re going to do with your grant. 
• You’ll need it signed off. Your application will need to be signed by at least three 

people in a position of authority in your organisation. 

The Council has agreed to give me a grant – what now? 

If your grant application is successful, we’ll require you to complete a Conditions of Funding 
Statement. This will include what we expect you to say about acknowledging the grant. We 
like to set up a photo-opportunity with the Mayor. It may be at your place, or in the Mayor’s 
Parlour, in Kendal Town Hall. The statement will also ask you to tell us how you have spent 
your funding, and whether it achieved the aims you set out. You will receive a Conditions of 
Funding Form with the notification of your Grant. 

 

Culture & Communities 15 September 2025 Page 60 of 63

https://www.kendaltowncouncil.gov.uk/wp-content/uploads/2022/02/KTC-FDG1-Festival-Development.Support-Grant-application-2022.docx


Please use this form to apply for a Festival Support/Development Grant from Kendal Town 

Council. You must complete all the boxes on the form and submit it along with the required 

paperwork. On receipt of this form you will be given a date when your application will be 

considered by the relevant committee. 

Name of Organisation Principal Contact 

 Abbot Hall Bowling Club  Mrs Denise Noble 

Address of organisation Address of contact 

 Abbot Hall Park 

Abbot Hall  

Kendal 

 22 Stonecross Road  

Kendal Cumbria LA9 5HR 

Date of application 28 May 2025 

Telephone  01539721091 

E-mail abbothallbc@gmail.com 

Description of organisation 

We are a public Crown Green Bowling Club situated in the middle of Kendal, we pay rent to SLDC for the use of the green and play socially 

in an afternoon; we compete on Tuesday and Thursday evenings in the Kendal and District Bowling League and on a Monday afternoon in 

the Westmorland Seniors League. We have recently entered a team in the SW Rural league- created to introduce new bowlers to the game. 

At present we have 33 current members who actively support the club through subscriptions and fundraising events. This year we continue 

organising the Alexander Cup a festival of bowling for Kendal local Bowlers.  The Club has an Equal Opportunity policy welcoming any 

bowlers of any gender, age or disability; we actively try to recruit new members through advertising our events locally, as well as by word 

of mouth and through the press coverage of any community event. We believe we are a club who work with other Community Groups, an 

example would be our support for the Kendal Mountain Fest Festival in August by allowing the group to have access to water from our hut 

over the weekend for volunteers. We have in the past worked with the Brewery Arts and Mintfest Groups 

How much funding do you require in total? £125 

How much funding are you requesting from 

the Town Council (maximum £500) 

£75 

Have you approached other funding 

sources? If so, please list them and the 

amount you have applied for. 

Mrs Rita Hogarths (Hogarths Jewelers 

Tell us what you will do with a grant from Kendal Town Council? 

Kendal Town Council 

Festival Support/Development Grant 

2024-2025 
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  We use the Alexander Cup to promote the healthy activity and outdoor sport of Crown Green bowing in the local 

area. We would like to continue the Alexander Cup Festival which is an excellent day of bowling for people who live 

or are members of Kendal Crown Green Bowling Clubs by encouraging players with a prize of a cup and some 

prize money. The reasons behind the project is to try and have more groups using the green and increase our 

membership of the club.   The Alexander Cup Festival which had been played in the town until 1933- 1985 and then 

reinstated in 2010, we believe this a great Community event when bowlers who live or are a member of Kendal 

Clubs can come together with a common interest, we had 25 bowlers in 2010, 32 in 2011 and since then 36 every 

year since.  This has become a unique festival in the Bowing calendar for locals who feel pride in supporting the 

event. 

How will your festival benefit the people of Kendal? 

This grant would benefit the local community groups who already use the Bowling Green and give Abbot Hall 
Bowling club the opportunity to advertise with facility to other community groups in the area. For those bowlers who 
are new, young or disabled they would be introduced to the current game using standard wood and jacks of a 
similar size and weight. The prize money would allow us to continue with the Alexander Cup competition again 
advertising that Abbot Hall Public Bowling green is a facility available to all the local community of new or old 
bowlers therefore helping with the sustainability of our club in future years and bringing the community together with 
a common interest in Kendal. The club provides recreation, activity and sport for people living in Kendal and is part 
of the history of the town the club has increased it’s membership to 30 members and would like to increase it even 
more through the festival. 

How will your festival help to reduce Kendal’s Carbon Footprint? 

As a club we encourage our members to walk to the club and car share when traveling in the league.  

When playing socially all bowlers other than disabled usually walk to the green.  We use a small amount 

of electricity at the green- all appliance are purchased at a good energy rating to manage use of 

electricity. 

Do you have a constitution? 

Please send a copy with your application 

Yes 

Bank Details – How does the name of your organisation appear on your bank account? 

This is who we will transfer funds to, should your application be successful. 

Abbot Hall Bowling Club 

Sort code 16-52-21   Account number 51438003 
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Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal, 

LA9 4DQ. Email: office@kendaltowncouncil.gov.uk 

Form ref KTC FDG1 2022 

Please include the following documents with your application 

•  Most recent bank statements and last audited accounts

•  Constitution of group. This must include a statement on how you promote equality

Declaration 

• I/we understand that grant money from Kendal Town Council must be used for the agreed
purpose. 

• I/we will abide by the conditions of funding.

Please note that we do require 3 signatures in order to present your application to Committee. 

Signature   Denise Noble  Name Mrs Denise Noble  Position Secretary

Signature Robert Parsons  Name Mr Robert Parsons  Position Treasurer

Signature  Martin Scarborough  Name Mr Martin

Scarborough 

 Position Chairman 
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