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Kendal Town Council -

J
Town Hall, Highgate, Kendal LA9 4ED
www.kendaltowncouncil.gov.uk

9 June 2025

To Members of the Mayoralty and Heritage Committee

Clir J Brook Clir J Cornthwaite
Clir J Dunlop Clir L Hendry

Clir H Ladhams (Vice-Chair) Clir C Russell

Clir M Severn Clir R Sutton (Chair)
ClIr G Tirvengadum

You are summoned to a meeting of Kendal Town Council Mayoralty and Heritage
Committee on Monday, 16 June 2025, at 7.30 p.m., in the Council Chamber at the
Town Hall, Highgate, Kendal.

(Distributed to other Members of the Council for information only.)

Yours faithfully

OB

Chris Bagshaw
Town Clerk

AGENDA

Public Participation

Any member of the public who wishes to ask a question, make representations or present a
deputation or petition at this meeting should apply to do so before the commencement of the
meeting. Information on how to make the application is available on the Council’'s Website -
http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-information/quidance-on-
public-participation-at-kendal-town-council-meetings/ or by contacting the Town Clerk on
01539 793490.

1. Apologies
To receive and accept any apologies. If accepted, apologies will be considered to be for
reasons approved by the council under the terms of the Local Government Act 1972, s85.

2. Declarations of Interest and Dispensation
To receive declarations by members and/or co-optees of interests in respect of items on this
agenda and to consider any dispensations.

3. Exclusion of Press and Public (Public Bodies Admission to Meetings Act 1960)
To consider whether there are any agenda items during consideration of which the press and
public should be excluded.

4. Minutes from the Last Meeting (pages 3 to 7)
To receive the minutes of the meeting of the Mayoralty and Heritage Committee held on
24 March 2025 and to authorise the Chairman to sign them as a true record (see attached).


http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-information/guidance-on-public-participation-at-kendal-town-council-meetings/
http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-information/guidance-on-public-participation-at-kendal-town-council-meetings/
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5. Minute Action Sheet (pages 8 to 9)
To consider a report on actions taken by officers on resolutions or recommendations made at
previous meetings (see attached).

6. Review of Spend against Budget 2025/26 (page 10)
To consider a report on budget spending at 2 June 2025 (see attached).

7. Museum Provision in Kendal
To receive verbal reports on progress in the development of museum provision in Kendal and
to appoint a member as a representative on Kendal Local Heritage Partnership.

Background

This is a standing item for members and officers to report back on developments in museum
provision in Kendal. The Local Heritage Partnership formed as a consequence of the Mayoral
initiative to bring together concerned groups and citizens. It has a meeting planned for early
September, to be chaired by Claire Hensman. The steering group is proposing that KTC sends
a representative from the M&H Committee, noting that the Mayor will be afforded ex-officio
status and that ClIr Russell is an existing co-opted member, having served on the steering

group.

8. Anniversaries in 2025
To note a verbal update on the actions made and required for the principal
anniversaries in 2025.

Background

The 450" Anniversary of the Town Council’s Charter, and the 80" Anniversary of the
end of the Second World War fall in 2025. The Committee has formed a working
group with members of the Culture and Communities Committee to establish an
appropriate programme of events. Events were organised to mark the anniversary of
VE Day, and there is a programme proposed for VJ Day on 15 August.

9. Twinning (pages 11 to 12)
a) To consider a funding request from the Kendal Rinteln Association totalling £760 from the
Twinning budget to support their forthcoming activities (see letter attached).

b) To receive a brief verbal report on the activities and affairs of the Town'’s two twinning
relationships.

10. Newsletter and Publicity
To consider whether any items should be included in the next edition of the Council’s
newsletter (Autumn/Winter 2025).
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Kendal Town Council 57

Town Hall, Highgate, Kendal LA9 4ED w
www.kendaltowncouncil.gov.uk
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Minutes of the meeting of the Mayoralty and Heritage Committee held on Monday,
16 December 2024, at 7.00 p.m. in the Council Chamber at the Town Hall, Highgate,
Kendal.

Clir J Brook Apologies | Clir J Cornthwaite (Chair) Present
Clir J Dunlop Present Clir L Hendry Present
Clir D Rathbone Apologies | ClIr C Russell Present
Clir M Severn Absent Clir R Sutton (Vice-Chair) Present
Clir G Tirvengadum Present

In attendance: Chris Bagshaw (Town Clerk), Inge Booth (Democratic Services Assistant),
and Simon Unsworth (Events and Civic Officer).

Also present: Rob David.

MH40/2024 Chairman’s Announcement

The Mayor welcomed Members to his last meeting as Chair of the Mayoralty and Heritage
Committee. He said that it had been a pleasure to Chair this Committee which dealt with
Kendal’'s heritage. He referred to the work which had been undertaken during the year and
to the work which remained for the future.

MH41/2024 Apologies

Resolved: To receive and accept apologies for absence from Clirs Brook and Rathbone.
MH42/2024 Declarations of Interest

No declarations of interest were raised under this item.

MH43/2024 Exclusion of Press and Public (Public Bodies Admission to Meetings
Act 1960)

There were no excluded items on the agenda.
MH44/2024 Minutes from the Last Meeting

Resolved: To receive the minutes of the meeting of the Mayoralty and Heritage Committee
held on 16 December 2024 and to authorise the Chair to sign them as a true record.

MH45/2024 Minute Action Sheet

The Committee considered a report on actions taken by officers on resolutions or
recommendations made at previous meetings.
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Item Ref. No.15 — Twinning — The Town Clerk reported that good contact had been made
with the Mayor of Killarney, with the Mayor having recently attended Kendal Town Council’s
Mayor’s Charity Dinner.

Iltem Ref. N0.29 — Museum Provision — The Town Clerk advised that the meeting of a
Friends of Kendal's Heritage Group had taken place and that an item on the subject
appeared later on in the agenda.

Iltems Refs. Nos. 28 and 31 — Kendal Flag — The Events and Civic Officer reported that the
outcome with regard to the flag location was awaited, with formal permission having been
sought from the Church Trustees. A supplier for the flag and pole had been identified. The
next step would be to agree a suitable design.

Item Ref. No.30 — Inter-Faith Groups — Reference was raised with regard to an approach
from the Interfaith Forum which was seeking support from the Town Council and, in addition,
attendance by the Mayor or Deputy Mayor at their festival. They had been advised to make
a submission to the Culture and Communities Committee. ClIr Tirvengadum undertook to
discuss the matter further with the Group and to report back.

Resolved: To note the report.
MH46/2024 Review of Spend against Budget 2024/25

The Committee considered its budget monitoring report as at 10 March 2025. The Town
Clerk drew attention to a proposed virement which appeared at Item No.9 (Twinning) on the
agenda.

Resolved: To note the budget monitoring report as at 10 March 2025.
MH47/2024 Museum Provision in Kendal

The Committee was provided with verbal reports on progress in the development of a Museum for
Kendal. Concurrent initiatives were reported on by both Clir Russell and the Town Clerk.

Clir Russell addressed the Committee in relation to progress in the development of a Museum for
Kendal. He advised that Rob David, who had previously addressed the Committee, would attend to
speak at 7.30 p.m., and sought agreement for the item to be considered at that time.

The Town Clerk referred to a recent meeting of the Kendal Museum Management Partnership at
which he had represented the Town Council, which was trustee of the building. A subsequent
meeting was scheduled to take place in the following week between himself, Westmorland and
Furness Council’s Director of Communities and the Principal of Kendal College. The Town Clerk
advised that once he had something to report back to Members, he would convene a meeting of the
Trustee Body which was, in fact, the Council. Issues need to be ascertained in relation to conditions
of the collection and the forthcoming closure of Brockhole as a Visitor Centre, as well as a number of
other challenges.

Discussion on the item would continue under Minute No. MH49/2024 below.
MH48/2024 Anniversaries in 2025
The 450" Anniversary of the Town Council’s Charter and the 80" Anniversary of the end of

the Second World War fell in 2025. The Committee had formed a working group together
with Members of the Culture and Communities Committee to establish an appropriate



Mayoralty and Heritage 16 June 2025 Page 5 of 12

programme of events. The Committee was provided with a verbal update on the actions
made and required for the two principal anniversaries in 2025.

The Events and Civic Officer reported on discussions by the Culture and Communities
Committee. A plan was in place for D-day, with the necessary permissions being sought
from the landowner. The Royal British Legion, which would be celebrating the event at the
weekend, would join in on the Town Council’s events on the day, first at the War Memorial
and on Castle Hill in the evening. The tea dance at the Town Hall had been arranged, with
the Kendal Concert Big Band due to attend to play period appropriate tunes, on the
afternoon of 9 May.

Time remained to plan for the 450th Anniversary of the Town Council’s Charter, however, a
vague plan was being developed for the celebration in November, with all other Town
Council events throughout the year being related to the Anniversary.

With regard to VJ-day, discussion had taken place around improvements to the Peace
Garden, with Men in Sheds having advised that the pole required only annual treatment.
The Kendal in Bloom Committee was looking at planting up the Peace Garden, for which
budget would be required. Following the planned rededication event at the Peace Garden,
refreshments would be available, perhaps at Waste into Wellbeing.

In response to a query, the Events and Civic Officer explained that the D-day event at the
War Memorial would likely take place at 11.00 a.m., with the evening event commencing
when darkness fell. A timeline had been developed and an events plan produced. Road
closures would be required and permissions sought from Westmorland and Furness Council.

Resolved: To note the actions made and required for the two principal anniversaries in
2025.

MH49/2024 Museum Provision in Kendal

Rob David addressed the Committee, speaking on behalf of both himself and Judith Anstee who was
unable to attend the meeting. He expressed thanks to the Mayor for calling the first meeting of the
Local Heritage Partnership and Kendal in 100 Objects which had taken place on 6 March 2025.
Details including the outline of the meeting, the draft Terms of Reference and the list of attendees had

been circulated prior to the meeting. Mr David reported that a large number of interested and

enthusiastic people had attended. Discussion had taken place around the establishment of a Local
Heritage Partnership and on the Kendal in 100 Objects initiative, with an initial grant application to the
Arts Council for England. Support had been indicated, as well as several offers for funding and one
organisation even having offered some degree of match funding. Since the meeting, Lakeland Arts
had continued to construct the bid to the Arts Council. A significant issue raised had been that of how
to maintain momentum moving forward. It had been felt that the success of the group would be
dependent on the enthusiasm of members and on the Chair. The group had some views as to who to

invite to be an independent Chair and sought the Town Council’s views.
Part Two
The next part of the item was considered following a resolution to exclude the Press

and Public, with the exception of Rob David, due to the confidential or commercial
sensitivity of the discussion.
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MH50/2024 Museum Provision in Kendal

Rob David informed the Committee of two potential individuals who could be approached with regard
to taking up the position of independent Chair or potentially Vice-Chair of the Local Heritage
Partnership. Also discussed was the matter of who would act as Secretary for the Group, it being
suggested that Kendal Town Council may be able to offer assistance. This, it was felt, was a matter
for future discussion and that the approach currently under consideration today could simply be noted.
Also raised was the matter of Town Council representation on the Group and the need to set a date
for the next meeting once Lakeland Arts had created a bid to the Arts Council.

Part One

A resolution was made to re-admit the Press and Public to the meeting for the
remainder of the meeting.

MH51/2024 Museum Provision in Kendal

Stressed was the importance of success in the grant application to the Arts Council toward the Kendal
in 100 Object initiative.

Resolved: Rob David to approach the individuals referred to within Minute No. MH50/2024 above to
seek their interest in becoming Independent Chair of the Local Heritage Partnership.

Resolved: To note the verbal updates.
MH52/2024 Twinning

Note — During discussion on part (a) of the item, it was raised that five Members present had
an interest by virtue of the fact that they were members of the Kendal Rinteln Association. To
this end, the Town Clerk provided a dispensation to allow them to take part in the discussion
and voting on the item, in order to enable a decision to be made.

(a) The Committee was asked to consider a proposal to vire sufficient remaining unspent budget
funds to assist the KRA in supporting a visit to Rinteln by Ibis FC’s junior teams. The KRA had
suggested that the Town Council match funded its £500 support for the trip.

During discussion, it was raised that this was a special case, with the Town Council always having put
funding through KRA rather than directly form itself and with one of the Council’s aims being to
nurture twinning relations with Rinteln and Killarney.

The Town Clerk explained that not enough funding remained in the Twinning Budget and that part
would need to be vired from the Exhibitions budget which remained unspent. It was suggested,
however, that the full amount should be vired from the Exhibitions budget.

Resolved: To vire the sum of £500 from the Exhibitions budget to assist the KRA in supporting a visit
to Rinteln by Ibis FC’s junior teams.

(b) The Committee was provided with a brief verbal report on the activities and affairs of the
Town'’s two twinning relationships. Reference was made to the recent visit by the Mayor of Killarney
at the Mayor’s Charity Dinner. The Events and Civic Officer informed the Committee that he was
developing a good relationship with Killarney’s Municipal Officer. The Mayor suggested the need to
build a stronger connection and the potential for a return visit for either himself or the incoming Mayor
during the forthcoming year.

Resolved: To note the verbal update.
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MH53/2024 Newsletter and Publicity

The Committee was asked to consider whether any items should be included in the next
edition of the Council’s newsletter (Summer 2025). It was pointed out that press coverage
for this meeting was restricted by the period of pre-election sensitivity.

The Events and Civic Officer raised the need for publicity in relation to Kendal’'s heritage and the 450t
Anniversary of the Town Council’'s Charter, also drawing attention to forthcoming heritage open day
events. The Town Clerk also hoped that by the time the Council’s Summer Newsletter was due to be
published, it may be possible to include and article regarding Kendal in 100 Objects.

The Mayor took the opportunity to remind Members to make a note of 8 May in their diaries and
hoped to see as many of them as possible either in the Market Place during the day or at the evening
event on Castle Hill. He again thanked Members of the Committee for their support during his
Mayoral Year.

Resolved: To publicise items as discussed at the meeting and outlined above.

The meeting closed at 8.18 p.m.
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Mayoralty and Heritage Committee - Minute Action Sheet - as at 9 June 2025

Ref. [Meeting Minute No. |Title Action (Resolution) Officer Deadline, if |Date Comments

No. [Date Responsible |any Actioned

8 22/01/2024 |MH22/2023 |Collection Management [To progress this issue (services of both|SKU/CB In progress
an art historian, and a valuer) with
relevant experts and report back to the
committee.

13 25/03/2024 |MH35/2023 |K-Shoes Collection To approach the Gillett Trust to obtain [CB 11-Jun-24  |Approach
a copy of the catalogue of the Kendal K made
Shoe items.

15 25/03/2024 |MH36/2023 |Twinning To take steps to mark the 20" SKU 01-Aug-24  |Current
anniversary of the twinning of Kendal Cathaoirleach
with Killarney. of Killarney

Local
Committee
contacted.

18 23/09/2024 |MH16/2024 |Minute Action Sheet The Heritage Officer to follow up on SKU 18-May-25 |All items now
Item 14 relating to storage of the securely
remaining items from the K Shoes stored.
Collection as a matter of urgency. Assesment

being
arranged.

22 23/09/2024 |MH20/2024 |Heritage Collection Risk [To identify an appropriate professional |CB/SKU Being costed

Assessment to carry out a re-valuation of the
Council’s heritage collection, prior to
giving consideration to retention and
disposal as appropriate.

23 23/09/2024 |MH20/2024 |Heritage Collection Risk [To instigate conversations with CB Discussion with

Assessment Westmorland and Furness Council W&FC property
around the potential to display some of teams initiated.
the Town Council’s heritage collection
on the walls within the Town Hall.
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Ref. [Meeting Minute No. |Title Action (Resolution) Officer Deadline, if |Date Comments
No. [Date Responsible |any Actioned
28 23/09/2024 |MH24/2024 |[Kendal Flag Officers to look into costings, suitable [SKU Design being

locations and a set of protocol for a developed
Town Council flag and flagpole for
future consideration by the Committee.

31 16/12/2024 [MH37/2024 |[Kendal Flag Subject to seeking the relevant SKU Consents
planning permissions, to allocate being sought
resources to the erection of a flagpole
at the Coronation Garden

32 24/03/2025 |MH51/2024 |Kendal Museum Rob David to approach the individuals |CB Claire
referred to within Minute No. Hensman has
MH50/2024 above to seek their interest taken on the
in becoming Independent Chair of the role
Local Heritage Partnership.
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02/06/2025 Kendal Town Council Page 1
09:59 Annual Budget - By Centre (Actual YTD Month 2)
Note: Full Budget Statement
24i125 : 2526 26/27
Budget Actual E Total Actual YTD  Projected  Committed Agreed EMR Carried
| Forward
270  Mayoralty & Heritage
4700 Mayoral Allowance 5,000 5,000 | 5,000 5,000 0 0 0 0 0
4705 Mayoral Travel 800 204 | 800 0 0 0 0 0 0
4720 Mayor Making 2,500 2,151 2,100 1,231 0 0 0 0 0
4725  Torchlight 2,000 443 2,000 0 0 0 0 0 0
4730 Remembrance Sunday 350 754 | 1,600 0 0 0 0 0 0
4735 Pictures & Others 250 0. 250 0 0 0 0 0 0
4745  Misc. Mayoral Functions & Exp 4.000 5,971 | 4,000 28 0 1,921 0 0 0
4746  Mayor's Charit Exp 0 -1,495 | 0 0 0 0 0 0 0
4750  Twinning 1,800 1,703 1,500 0 0 0 0 0 0
4755  Exhibitions 700 60 1,000 490 0 2,554 0 0 0
4760 Museum 2,000 2,000 2,000 0 0 0 0 0 0
Overhead Expenditure 19,400 16,793 | 20,250 6,749 0 4,475 0 0 0
Movement to/(from) Gen Reserve (19,400) (16,793) (20,250) (6,749) 0 0
Total Budget Income 0 0 0 0 0 0 0 0 0
Expenditure 19,400 16,793 20,250 6,749 0 4,475 0 0 0
Movement to/(from) Gen Reserve (19,400) (16,793) (20,250) (6,749) 0 0
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To:- Clerk to Kendal Town Council for attention of Mayorality Committee.
From:- Chair of The Kendal Rinteln Association (KRA).
Dear Chris,

On behalf of the KRA Committee I would like to thank you for ensuring that the Association was
given the opportunity to highlight some of the Kendal-Rinteln twinning activity at the recent Mayor
Making evening. To be given a platform for a few minutes at Mayor Making gave us the
opportunity to demonstrate how the association, along with our partners in Rinteln, contributes to
both the civic and cutural richness of Kendal.

As Chair of the association I believe KRA is stronger than it has been for sometime. With a
committee barely recognisable from the one that carried the association to its 30™ Anniversary in
2022, we are increasingly creating a range of imaginative opportunities for people to get involved
whilst nurturing the seeds of long term relationships between like-minded organisations in the two
towns.

It was delightful to have members of Schaumburg Rugby Football Club in attendance at Mayor
Making a few days in advance of their participation in the Kendal Walking Rugby Festival at
Kendal Rugby Club. The enthusiasm for the visit reflected in the verbal feedback of the
Schaumburg players gives us hope that this will lead to reciprocal benefits for both clubs in the
future.

Our thanks are also due for the £500 (matched by £500 from our funds) for the Ibis Youth Football
club who will be visiting Rinteln to play a number of matches against teams from Rinteln. We are
also hopeful this will be the first of regular return football tours by the respective football clubs in
the two towns.

Kendal W.0.S.P. as you may know have set the example of sustaining a long term relationship for
many years. In fact this year they are celebrating 20 years of friendship with their friends at the
Lebenshilfe and a group from W.O.S.P are travelling to Rinteln at the end of August.

On the basis of the strength of this relationship KRA has encouraged W.0O.S.P. and the Lebenshilfe
to create a joint calendar comprising of 6 photographs of Kendal and 6 photographs of Rinteln to be
taken by the users of the respective organisations. Local photographer Jonny Gios has offered to
judge and select from the many photographs that will ensue. Copies will be on sale later in the year.

The strength of our twinning is undoubtedly enhanced through the relationship our members have
with our compatriates in Rinteln. In 2024, 5 members of Rinteln's Twinning association visited
Kendal's Mayor Making and 10 KRA members accompanied Mayor Cornthwaite to Rinteln's
Alstadfest at which the 40+ strong Kendal Concert Band performed on a number of occasions as
well as a lunchtime performance in the nearby town of Hamlyn of Pied Piper fame.

All this is a preamble to a request for financial support for a significant event we are planning for
the Autumn. Following on from VE80 we are in the process of inviting representatives from
communities across the North West, which have a twinning link with other German towns and
villages, to come together ar Carus Green Golf Club to celebrate Town Twinning and 80 years of
Peace. It is possible that a number of Mayors and Civic leaders will be there along with their
twinning representatives. We also understand that a group of 6 or 7 Rintelners will be attending,
including the Burgomeister, Andrea Lange.
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The KRA does not sit on large reserves but it is important that we are seen to be generous in our
hospitality. To this end we would like to request some financial help towards..........

e The cost of the Carus Green Meal for 7 people from Rinteln £210
e An allowance for welcome drinks for all the guests (Between 50 &150)£450
£660

In addition W.0O.S.P., in recognition of their 20 years' friendship with the Lebenshilfe would like to
take a gift to present on their trip mentioned above. KRA would like to support them in this and
request that along with match funding from the Town Council we offer £100 (KRA - £50, TC -
£50).

Thanking you for your consideration of these matters.
Regards,

Andy Blackman ( Chair, KRA).
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