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Minutes of a meeting of the Culture and Communities Committee held on Monday, 
16 September 2024, at 7.05 p.m., in the Council Chamber at the Town Hall, Highgate, 
Kendal.  
 
Cllr L Edwards (Vice-Chair) Present Cllr M Helme Apologies 
Cllr H Ladhams (Chair) Present Cllr S Long Apologies 
Cllr C Russell Present Cllr K Simpson Apologies 
Cllr R Sutton Apologies Cllr P Thornton Present 

 
In attendance: Chris Bagshaw (Town Clerk), Inge Booth (Democratic Services Assistant) 
and Natalia Williams (Development and Delivery Officer (Deputy Clerk)) 
 
Also present: Ruth Power, member of the public. 
 
Public Participation 
 
Ruther Power, Trustee of South Lakes Hydrotherapy Trust, addressed the Committee on 
behalf of the organisation.  She provided a brief history behind the hydrotherapy pool, with 
Westmorland Mencap having originally raised funds for a hydrotherapy facility next to 
Sandgate school which had been built in 1977.  The pool was a health facility - not a leisure 
pool, the main differences being, access to the pool, the much warmer temperatures as well 
as higher standards of infection control.  The pool provided both physio-led and self-
managed sessions.  To ensure the Pool remained viable the South Lakeland Hydrotherapy 
Trust (SLHT) with charitable status had been formed in 2002.  SLHT had secured funding 
from Cumbria County Council (CCC), South Lakeland District Council (SLDC), Kendal Town 
Council (KTC) and Cumbria Primary Care Trust (Cumbria PCT) and it worked in conjunction 
with those funders as well as others to ensure the fabric of the pool was maintained. 
 
Local Government reform and changes to the way the NHS operated had made it very 
difficult for the Trust to maintain close relationships with decision-makers.  This meant that 
the Trust had to constantly make the case for the pool, laying out the benefits to the local 
community in terms of physical and mental health for some of the most disadvantaged 
people.  KTC as a body was the Trust’s longest funder.  It had been a very difficult period 
coming out of COVID-19, with vulnerable users having lost confidence, and user numbers 
were only just recovering.  The cost of energy in order to keep the pool and ambient 
temperature at the necessary levels was a rising expense which could not be avoided.  The 
Trust had built up reserves to fund a project to improve the foyer and build sheltered waiting 
areas outside, but it could not commit to this until it had a commitment from the new Council 
and health body. 
 
Ms Power explained the need for KTC’s continued support.  She pointed out that, despite 
users being welcomed from a wide catchment area due to the lack of similar facilities, the 
truth was that almost 60% of people using the pool lived in Kendal, with the three Kendal GP 
surgeries being its top three referrers. In addition, the groups and societies that used the 
pool were all Kendal based support groups.  The pool was in operation every day, from 
morning until evening, except for a short window when maintenance had to be performed.  
Ms Power highlighted the benefits of the pool, explaining that water-based therapy as shown 



to be more effective than land-based therapy.  People reached levels of mobility and 
freedom in the water that they were unable to experience otherwise.  The social support and 
community people found at the pool enhanced the wellbeing of users, who were some of the 
most isolated and vulnerable in the community.  For those who used the pool for a short time 
to recover, the pool sped up their healing and enabled them to get back to fitness more 
quickly. 
 
Ms Power was proud to point out that the users and staff also came together to fundraise for 
the pool, with the Manager herself recently having raised £2,000 taking part in the Great 
North Swim, with a vibrant friends committee and with the pool often also remembered 
through funeral donations, all indicating how highly valued it was to people who had enjoyed 
it’s benefits. 
 
Ms Power, whilst seeking KTC’s continued support, also took the opportunity to recognise 
the commitment the Council had shown to the pool over the last 22 years.  The Trust 
thanked the Council for being so steadfast in continuing its funding.  The pool was a rare 
facility and added to the social fabric of the Town. The Trust had requested £2,500 each 
year for the next three years in order to underpin its longer-term funding position.  Ms Power 
finally suggested to those who had not already visited the pool that they would be welcome 
at any time to see its users in action and talk to the dedicated team of staff. 
 
Ms Power responded to questions raised by Members. 
 
CC14/2024 Apologies 
 
Resolved: To receive and accept apologies for absence from Cllrs Helme, Long, Simpson 
and Sutton. 
 
CC15/2024 Declarations of Interest 
 
Cllr Thornton, Cllr Edwards and the Democratic Services Assistant declared interests in 
Agenda Item No.8(e) (Community Grant Applications – South Lakeland Hydrotherapy Trust 
Ltd), as outlined at Minute No.CC21/2024(e) below. 
 
CC16/2024 Exclusion of Press and Public (Public Bodies Admission to Meetings 
Act 1960) 
 
There were no excluded items on the agenda. 
 
CC17/2024 Christmas Lighting 2024 
 
Helen Watson-Moriarty reported on the arrangements for the Christmas Lights Switch On 
2024.  Helen was working as a freelance contractor to ensure the switch on had continuity 
from the previous year.  In 2023, she had overseen the event as a Kendal Town employee. 
 
Helen explained that the event was being organised in partnership with Kendal Mountain 
Festival (KMF), and would take a similar format to the event held in 2023, ending in the 
Market Place.  She referred to problems faced in the previous year around the amount of 
disappointed people who had not been able to enter the Market Place due to numbers, and 
the need to ensure that this did not happen again this year.  This would be addressed by 
ensuring that there was not as much infrastructure in the Market Place, with the Christmas 
area due to be sited instead on Finkle Street. 
 
Helen referred to the rope walker act put on in 2023 by KMF, explaining that she was unsure 
as to whether the organisation would find a suitable act for this year.  KMF was, though, 



committed to siting large screens in the Market Place on which to stream its films; these had 
been situated at base camp in the previous year and not all had been able to see them.  This 
year, there would be nothing at basecamp except for a stage for VIPs and the start of the 
parade, led by the Mayor. 
 
Helen reported that road closures were under control and that the same traffic management 
company as used for the Mayor’s Parade had been appointed for this event.  She advised 
on the timings of the three road closures at Finkle Street, Highgate and the Market Place.  
The Market Place would house a lost child tent and there would be performances by Samba, 
a choir and, in addition, KMF opening films.  She hoped to use the same compare as in the 
previous year. 
 
Helen had met with Kendal BID regarding the proposed stalls on Finkle Street, with the 
birdcage having been booked for Santa and the disabled car parking spaces next to the 
birdcage to be used for the tea cup ride.  Rag Tag were working up a proposal for their 
caravan with children’s activities.  The parade would include Drum Nation and stilt walkers.  
Helen further referred to the potential for a fire show, however, explained that a suitable 
location was proving difficult to find. 
 
Helen referred to the need for three councillor volunteers to marshall alleyways whilst the 
parade passed through, for example at the Old Shambles.  In addition, assistance would be 
required at the lost child tent.  She suggested that this should be organised prior to the event 
taking place.  Officers had also been allocated marshalling posts. 
 
KMF had asked if they could use the projector to the Town Hall for their own purposes on 
the evening. 
 
Discussion took place during which Members expressed support for KMF to use the 
projector to the Town Hall for the event.  Discussion also took place with regard to the 
potential for a fire show, which Members also supported, and the possibility of this leading 
the parade or to be situated on the corner of Gillinggate prior to the start of the parade in 
order to keep people entertained. 
 
Helen finally pointed out that whilst the budget would cover the event, it would be stretched 
with regard to ensuring sound improvements, which had been a problem last year.  
However, there would be a smaller stage in the Market Place, with more budget going 
towards screens and sound for streaming films in the Market Place so that more people 
could hear and see. 
 
Resolved: To note the verbal update. 
 
CC18/2024 Minutes from the Last Meeting 
 
Resolved: To receive the minutes of meeting of the Committee held on 10 June 2024 and to 
authorise the Chair to sign them as a correct record. 
 
CC19/2024 Minute Action Sheet 
 
The Town Clerk presented a report on actions taken by officers on resolutions or 
recommendations made at previous meetings.  He drew attention to a number of items 
which could now be removed from the document and undertook to send out a doodle pool 
with regard to a scoping meeting of the tourism development working group. 
 
Reference was made to the current situation with regard to the Government Levelling Up 
funding money and the need to ensure that an appropriate plan for the birdcage and the 



market was in place if necessary, as well as for the Town Council to retain its role in relation 
to Thriving Towns. 
 
Resolved: To note the actions taken by officers on resolutions or recommendations made at 
previous meetings of the Culture and Communities Committee. 
 
CC20/2024 Budget Monitoring 
 
The Town Clerk presented the Committee’s spend against budget as at 9 September 2024.  
He referred to new processes which were due to be set up through the Council’s finance 
software, Rialtus, which would make the “committed” columns clearer for the reader; he 
explained that the “committed” column should clearly reflect what figure had been approved 
but which had not yet been spent. 
 
Members stressed the importance of clarity within the document. 
 
Resolved: To note the report. 
 
CC21/2024 Community Grant Applications 
 
The Committee was provided with a copy of the Council’s Published Grants and Funding 
Criteria and was advised that the total value of applications to the current meeting was 
£15,500.  If the Committee agreed to all these grants, there would be £14,500 remaining in 
the Community Grants budget. 
 
The Committee considered the following applications for community grants: 
 
(a) Carer Support South Lakes (“Time for Me” Project) - - £5,000 - Towards the cost of 

providing group activities for Young Carers in Kendal. 
 

Resolved: To award a grant of £3,000 per year for three years (total £9,000). 
 
(b) Clean River Kent Campaign - £500 – To support the 2024/25 programme. 
 

Resolved: To award a grant of £500. 
 
(c) Kirkbie Green Community Group Canal Path Rock Garden Project - £2,000 – To 

support Canal Path Rock Garden Project. 
 

The Committee felt uncomfortable funding a ‘community’ project that required such a 
high design cost.  Officers would take up the issue of the Canal Path Rock Garden 
with the landowner in the first instance, as this was Westmorland and Furness 
Council land. 
 
Resolved: Not to award a grant, however, officers to take up the issue of the Canal 
Path Rock Garden with the landowner, Westmorland and Furness Council. 

 
(d) South Lakes Citizens’ Advice - £5,000 per year for three years (total £15,000) - To 

contribute to the cost of employing a receptionist/meet and greet person. 
 

Members felt that this should have a standalone budget line in future years and this 
would be considered at the Committee’s budget meeting. 

 



Resolved: To award a grant of £5,000 per year for three years (total £15,000) and to 
consider a standalone budget line for future years at the Committee’s forthcoming 
budget meeting. 

 
(f) Windows on Art - £500 – to support a programme with schools at K-Village. 
 

The Committee wished to bear in mind the need to ensure that funding was available 
for subsequent applications 

 
Resolved: To award a grant of £250. 

 
(e) South Lakeland Hydrotherapy Trust Ltd - £2,500 - To support the overall costs of the 

pool which are approximately £140,000. 
 

Note – Cllr Thornton declared an interest in this item of business by virtue of 
the fact that a close relative was a user of the hydrotherapy pool.  The 
Democratic Services Assistant also declared an interest in the item by virtue of 
the fact that she was a user of the pool.  Both left the Chamber during the 
discussion and voting on the item.  Cllr Edwards declared an interest by virtue 
of the fact that her Residents’ Group donated to the Trust, however, explained 
that she was not biased or predetermined, and remained in the Chamber and 
took part in the discussion and voting on the item. 
 
Whilst the Committee was minded to make a grant of £2,500 for one year only, 
Members were keen to hear from the organisation next year how it got on with other 
funders and surrounding town and parish councils. 
 
Resolved: To award a grant of £2,500 for one year and to ask the Trust to approach 
the wider community, including all other town and parish councils within the 
Westmorland and Furness area for grant funding, before returning to Committee in 
2025 to advise on progress with Westmorland and Furness Council and the National 
Health Service. 

 
CC22/2024 Festival Grant Applications 
 
The Committee was provided with a copy of the Council’s Current Grants Criteria for 
Festivals and was advised that the total value of applications to the current meeting was 
£15,500. 
 
The total value of applications to the current meeting is £10,090.91. If the Council were to 
allocate funding to all the applicants, there would be a budget shortfall of £8,590.91 in this 
budget line.  
The Town Clerk pointed out that the Committee might decline to fund applicants beyond its 
budget in the current year, or it might seek further funding for this budget line.  The simplest 
way to overcome this would be to vire an unspent amount from the Community Grants 
budget, which was better resourced.  This would reduce the overall amount available for 
Community Grants in the current year.  If the Council wished to extend the budget from 
Reserves, it would have to seek the agreement of the Management Committee. 
 
The Committee considered the following applications for festival grants: 
 
(a) Abbot Hall Bowling Club - £75 – To support the organisation of the Alexander Cup, a 

festival of bowling for Kendal local bowlers. 
 

Resolved: To award a grant of £75. 



 
(b) 450th anniversary of Kendal's Charter - £3015.91 – To support the Carmina Burana 

concert deficit. 
 

The Committee was of the opinion that this was a concert for the community and that 
it would be appropriate to vire money from the Community Grants budget in this 
instance. 

 
Resolved: To award a grant of £3015.91, this figure to be vired from the Community 
Grants budget, i.e. from (NomCode) 4826 Cultural Initiatives to Festival Grants. 

 
(c) Kendal Community Firework Event - £2,000 - To support the costs of the professional 

fire work display. 
 

The Committee wished to be provided with details on how the grant funding would be 
used and, in addition, wished to see free admission for children. 

 
Resolved: The decision of the award of a grant of £750 be delegated to the Town 
Clerk, subject to receipt of further information and in consultation with Committee 
Members, and in addition, subject to the grant being made, the organisation also 
being asked to consider free entry for children. 

 
(d) Kendal Pride - £5,000 - To support marketing activities, documentation, 

entertainment budget for the Pride Village and to support the organisation’s work with 
Cumbria Deaf Association. 

 
Note – Cllr Edwards, at this stage in the meeting, declared an interest in this 
item of business by virtue of the fact that she was on the Kendal Pride 
Committee.  She left the Chamber during the discussion and voting on the 
item. 
 
It was felt that there was a need to reduce support for this festival due to pressure on 
the budget. 

 
Resolved: To award a grant of £2,500. 

 
CC23/2024 80th Anniversary of VE Day, VJ Day and FEPOW Day 
 
It was reported that it would be 80 years since VE (Victory in Europe) Day on 8 May 2025. 
On 15 August 2024 it would be 80 years since VJ (Victory over Japan) Day, and FEPOW 
(Far East Prisoners of War) Day.  6 and 9 August 2025 would be the 80th Anniversaries of 
the nuclear bombing of Hiroshima and Nagasaki, respectively; the only time nuclear 
weapons had been used in war. 
 
Whilst the Committee had been due to consider what actions the Council should take to 
mark appropriately the 80th anniversaries of the end of the Second World War, the Town 
Clerk pointed out that this item was also included on the agenda for the meeting of the 
Mayoralty and Heritage Committee due to be held on 23 September 2024.  It was, therefore, 
suggested that a joint working group of Members from both Committees should b 
established to discuss the matter. 
 
Resolved: To establish a joint working group of Members from both Committees to discuss 
the matter of the 80th Anniversary of VE Day, VJ Day and FEPOW Day. 
 
CC24/2024 Town Charter 450th Anniversary 



 
It was reported that the Town’s corporation had been established by Royal Charter in 1545 
(November/ December, depending on which calendar as followed).  This was the forerunner 
of the Town Council, establishing the role of Alderman, who would later become Mayor, 
Councillors, and the Council as a sovereign corporate body. 
 
Again, whilst the Committee had been due to consider what actions the Council should take 
to celebrate the 450th anniversary of the Elizabethan Charter, the Town Clerk explained that 
this also formed an item on the Mayoralty and Heritage Committee agenda for the meeting 
due to be held on 23 September 2024, and it was, therefore, suggested that a joint working 
group of Members from both committees should be established to discuss this matter. 
 
Resolved: To establish a joint working group of Members from both Committees to discuss 
the matter of the Town Charter 450th Anniversary. 
 
CC25/2024 Community Resilience 
 
The Town Clerk advised that he had nothing further to report on this subject as he had been 
unable as yet to finalise the Council’s Safeguarding Procedures.  He intended to work on this 
within the next few weeks. 
 
Attention was drawn to the fact that Westmorland and Furness Council’s Resilience team 
was now working within South Lakeland House. 
 
Resolved: To note the verbal update. 
 
CC26/2024 Newsletter and Publicity 
 
The Development and Delivery Manager (Deputy Clerk) informed the Committee that the 
forthcoming Newsletter would make reference to the Christmas Light Switch On event, as 
well as Kendal Mountain Festival, as well details relating to any additional upcoming events 
within the Town between now and Christmas.  Depending on the date of issue of the 
publication, Remembrance Day would also be referred to but, if not, then it would be 
publicised through alternative communications. 
 
Resolved: To note the verbal update. 
 
 
The meeting closed at 9.05 p.m. 
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