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Kendal Town Council 7

J
Town Hall, Highgate, Kendal LA9 4ED
www.kendaltowncouncil.gov.uk
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12 March 2025

To Members of the Culture and Communities Committee

Clir L Edwards (Vice-Chair) Clir K Simpson
Clir H Ladhams (Chair) ClIr R Sutton
Clir S Long Clir P Thornton
Clir C Russell One Vacancy

You are summoned to attend a meeting of Kendal Town Council Culture and Communities
Committee on Monday, 17 March 2025, at 7.30 p.m., at the Town Hall, Highgate, Kendal.

Distributed to other members of the Council for information only.

Yours faithfully

C-B 2\

Chris Bagshaw
Town Clerk

AGENDA

Public Participation

Any member of the public who wishes to ask a question, make representations or present a
deputation or petition at this meeting should apply to do so before the commencement of the
meeting. Information on how to make the application is available on the Council’'s Website -
http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-information/quidance-on-
public-participation-at-kendal-town-council-meetings/ or by contacting the Town Clerk on
01539 793490.

1. Apologies

To receive and accept any apologies. If accepted, apologies will be considered to be for
reasons approved by the council under the terms of Local Government Act 1972, s85.

2. Declarations of Interest

To receive declarations by members and/or co-optees of interests in respect of items on this
agenda.

3. Exclusion of Press and Public (Public Bodies Admission to Meetings
Act 1960)

To consider whether there are any agenda items during consideration of which the press and
public should be excluded.

4. Minutes from the Last Meeting (pages 4 to 9)

To receive the minutes of the meeting of the Culture and Communities Committee held on
27 January 2025 and to authorise the Chair to sign them as a true record (see attached).


http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-information/guidance-on-public-participation-at-kendal-town-council-meetings/
http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-information/guidance-on-public-participation-at-kendal-town-council-meetings/
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5. Minute Action Sheet (pages 10 to 13)

To consider a report on actions taken by officers on resolutions or recommendations made at
previous meetings (see attached).

6. Budget Monitoring (pages 14 to 17)

To consider the Culture and Communities Committee 2024-25 budget as at
3 March 2025 (see attached).

7. Community Grant Applications (pages 18 to 65)
To consider the following applications for Community Grants (attached and report):

(a) Cancer Care North Lancashire and South Cumbria
£4,725 for three years
The grant would provide 135 sessions of one to one therapy for people
affected by cancer from the Kendal area. Any funding received from Kendal
Town Council could be ringfenced to provide services to the people of
Kendal.

(b) Kendal Rifle and Pistol Club
£5,000
Towards getting the Club back up to range standards and future proofing the
Club for its members and new members.

(c) Music for All
£3,230
To offer the opportunity to children around our part of Kendal to have
an opportunity to experience the benefits of learning to play an
instrument and engaging with music and singing.

(d) Ragtag Roadshow: Summer Fun Days
£4,950
Funding will cover five days of events over the summer holidays with
the duration of the days being 11.00 a.m. to 4.00 p.m.

(e) Waste into Wellbeing’s Kendal Community Kitchen Programme 2025
£5,000
To contribute towards the overall delivery costs of the 12-month programme,
(total delivery budget £17,463).

() Wave Forward
£5,000
To contribute towards the (salary) cost of the Co-ordinator.

(9) Westmorland Orchestra Summer Concert 2025
£2,200
To pay the fees for professional musicians, i.e. conductor and leader.
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8. Festival Grant Applications (pages 66 to 73)
To consider the following application for a Festival Grants (attached and report):
Natural Kendal Festival
£4,800
Towards five Community Artists to work with Local Schools to make ‘market
barrows’ that will be used at the Natural Kendal Festival and in the Education
for Life Marquee at the Westmorland County Show and at the Kendal
Torchlight Gathering.
9. Grants Criteria (pages 74 to 76)

To consider a proposed draft of the Grants Criteria for onward submission to Full
Council.

10. Christmas Lights Switch On 2025 (pages 77 to 78)

To consider a proposed plan for changes to the Christmas Switch On Event in 2025.
11. Anniversaries in 2025 (pages 79 to 81)

To consider event proposals to ensure the appropriate commemoration of the 80%
Anniversary of VE Day and VJ Day, and the 450" Anniversary of Kendal Town
Council’s Charter.

12. Community Resilience

To receive a brief verbal report from the Clerk on the progress of Community
Resilience planning.

13. Newsletter and Publicity
To consider whether any items should be included in the next edition of the Council’s

newsletter (Summer 2025). (Note: press coverage for this meeting is restricted by
the period of pre-election sensitivity.)
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Kendal Town Council ﬂiﬁ‘
Town Hall, Highgate, Kendal LA9 4ED
www.kendaltowncouncil.gov.uk M

Minutes of a meeting of the Culture and Communities Committee held on Monday,
27 January 2025, at 7.30 p.m., in the Council Chamber at the Town Hall, Highgate,
Kendal.

Clir L Edwards (Vice-Chair) | Apologies Clir H Ladhams (Chair) Present
Clir S Long Apologies Clir C Russell Present
Clir K Simpson Present Clir R Sutton Present
Clir P Thornton Present One Vacancy

In attendance: Chris Bagshaw (Town Clerk), Inge Booth (Democratic Services Assistant)
and Natalia Williams (Development and Delivery Manager (Deputy Clerk)).

CC39/2024 Apologies

Resolved: To receive and accept apologies for absence from Clirs L Edwards and Long.
CC40/2024 Declarations of Interest

No declarations of interest were raised.

CC41/2024 Exclusion of Press and Public (Public Bodies Admission to Meetings
Act 1960)

There were no excluded items on the agenda.
CC42/2024 Minutes from the Last Meeting

Resolved: To receive the minutes of meeting of the Committee held on 18 November 2024
and to authorise the Chair to sign them as a correct record.

CC43/2024 Minute Action Sheet

The Town Clerk presented a report on actions taken by officers on resolutions or
recommendations made at previous meetings. He referred to CC29/2023 regarding inviting
Kendal BID to a future meeting of the Committee, explaining that he had earlier in the day
had a face-to-face meeting with both the Chair and the Manager of the organisation. This
had been a positive meeting which, he felt, would help start dialogue and an improved
relationship with the BID. The new Chair of the organisation would attend a future meeting
of the Committee in due course.

With regard to CC25/2024, the Town Clerk explained that the Management Committee had
approved the concept of moving the issues of the Birdcage and Markets into the remit of the
Culture and Communities Committee, but consideration had yet to be given to terms of
reference for a Town Centre Vitality Group. Both Kendal BID and Kendal Futures were keen
to be involved. The correct officers at Westmorland and Furness Council had yet to be
identified, although Westmorland and Furness Councillors Archibald and Thornton would be
a part of the conversation. Clir Thornton suggested that the Town Clerk should contact the
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Assistant Director for Community Infrastructure and to copy both himself and Clir Archibald
into any correspondence. This raised the question as to which officer at Westmorland and
Furness should now be turned to in relation to issues in Kendal. The Town Clerk referred to
CC11/2024, explaining that Visit Kendal was all part of the same conversation. The Bid had
expressed support for Visit Kendal at the meeting earlier in the day. The Town Clerk
referred to a visit to Oxenholme Station and how it related to the Town. The infrastructure
there was outdated, still referring to Kendal Tourist Information Centre on Stricklandgate,
which no longer existed. Kendal was not appropriately promoted or signposted at the
Station and the group had come away with some good ideas. The Town Clerk pointed out
that the Environment Committee had the budget to tackle some of these issues. Also raised
was the potential to rename both Oxenholme and Kendal Stations to something more
suitable in order to provide clarification for visitors.

A query was raised as to whether the Levelling Up Fund money had yet been secured and
the Town Clerk undertook to seek clarification on the matter.

A request was made for a date to be added to CC35/2024 regarding Kendal Cycling Festival
attending a future meeting of the Committee to provide additional information.

With regard to CC37/2024, the Chair informed Members that the Anniversary Group had met
and had discussed a number of actions which the Events and Civic Officer would be taking
forward. The Group would be meeting again the following week.

Resolved: To contact the Assistant Director for Community Infrastructure at Westmorland
and Furness Council regarding the Birdcage and Markets and to copy Clirs Archibald and
Thornton into any correspondence.

Resolved: The Town Clerk to see clarification on the status with regard to the Levelling Up
Fund money.

Resolved: To add a date to the Minute Action Sheet regarding Kendal Cycling Festival's
attendance at a future meeting of the Committee.

Resolved: To note the actions taken by officers on resolutions or recommendations made at
previous meetings of the Culture and Communities Committee.

CC44/2024 Budget Monitoring

The Town Clerk presented the Committee’s spend against budget as at 15 January 2025.
Resolved: To note the report.

CC45/2024 Community Grant Applications

The Committee was provided with a copy of the Council’s Published Grants and Funding
Criteria. The Community grants budget for 2024-25 had been set at £43,000. At the last
meeting, £3,015.91 had been vired to Festivals for Kendal South Choir. The total value of
applications to the current meeting was £1,370. If the Committee agreed to all these grants,
there would be £9,364 remaining in the Community Grants budget.

The Committee considered the following applications for community grants:

(a) Growing Singing - £870 - Promotional material to increase membership.

Resolved: To award a grant of £870 to Growing Singing.
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(b) Netherfield Bowling Club - £500 - Pitch aeration prior to start of new season to allow
better drainage and less damage.

Resolved: To award a grant of £500 to Netherfield Bowling Club.
CC46/2024 Festival Grant Applications

The Committee was provided with a copy of the Council’s Current Grants Criteria for
Festivals. The Festival grants budget for 2024-25 had been set at £23,000. At the
September meeting, £8,015.91 had been vired to the total budget, taking the total available
to £31,015.91 to allow further grants to be made. There was one application for Festival
funding in the current round. The applicant had already received a grant in the current
funding year. The value of the application to the current meeting was £4,000. If the Council
was to allocate funding to the applicant, there would be a budget shortfall of £3,825 in this
budget line in this year.

The Town Clerk advised that the Committee may decline to fund applicants beyond its
budget in the current year, or it may seek further funding for this budget line. It may consider
viring the required amount from the Community Grants budget line. The Committee could
also allocate funding against its budget expectation for 2025/26, although the totals available
would not be confirmed until the Council’s budget for the next financial year is confirmed in
February 2025. Any payment made from this budget line would not be made until 1 April
2025.

Resolved: To vire £2,000 from the 2024/25 Community Grants budget to the 2024/25
Festivals budget.

The Committee considered the following application for a festival grant:
Kendal Unity Festival - £4,000 - To support the running costs of the Festival.

The Town Clerk suggested that the organisation might be invited to make a
presentation at the Town Assembly.

Resolved: To award:
(a) a grant of £2,000 to Kendal Unity Festival from the 2024/25 Festivals budget;

(b) a grant of £2,000 to Kendal Unity Festival from the 2025/26 Festivals budget,
to be paid after 1 April 2025; and

(c) Kendal Unity Festival to be invited to a future meeting of the Committee to
provide details on the event and how its aims are being achieved.

CC47/2024 Christmas Lighting

It was reported that the Christmas lighting scheme had been completely overhauled in 2024,
with the Council leasing the equipment for the first time. Leasing the equipment had
provided the opportunity for a coherent light display and this had worked very well, with
positive feedback received from public.

Officers had appraised the display before Christmas and the following improvements had
been suggested:
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(a) Finkle Street lights should go across the whole street and not be offset.

(b) The lamppost displays in Market Place are to be restrung to match the colours of the
rest of the display.

(c) The projector image on the Town Hall needs to be sharper.

(d) To discuss feasibility of providing lighting on Lowther Street with the supplier.

The Council Services Officer was scheduled to meet with the supplier in the Spring to review
the display. It was suggested that, if Members had any further suggestions to improve the
scheme, to forward them to her by the end of February and she would discuss these with the
supplier.

Regarding the old display, the old lighting stock was owned by Kendal Town Council and
was being stored by the current supplier. The supplier had asked the Council to decide on
what they would like to do with the stock, the two options being either to return the stock to
the Council for disposal or for the supplier to dispose of the stock on behalf of the Council
and provide a credit of approximately £650 (scrap value of the equipment).

The Committee was asked to confirm both potential changes for next year and to confirm
disposal preference for old stock.

Disappointment was expressed with regard to the projector and the need for this to be tested
prior to VE Day to ensure that it worked was stressed. It was raised that Kendal BID was
submitting a planning application for a cross street banner situated across the main road at
Oxfam. Discussion took place around the display of banners across the road from the Town
Hall and the associated problems. The importance of being able to erect a banner was
stressed and the Committee discussed potential solutions to address the matter. It was
suggested that a site visit be organised with the Leader and relevant officer at Westmorland
and Furness Council, the Town Clerk, the Chair of the Culture and Communities Committee
and ClIr Russell to express the Town Council’'s concern and to discuss what can be done. In
relation to the old lighting stock, it was felt appropriate for the supplier to dispose of the
stock, however, also suggested that Torchlight be advised that they may wish to contact the
supplier should they wish to purchase any such lighting.

Resolved: To make arrangements for the projector to be tested during February.

Resolved: To arrange a site visit with the Leader and relevant officer at Westmorland and
Furness Council, the Town Clerk, the Chair of the Culture and Communities Committee and
ClIr Russell to express the Town Council’s concern and to discuss what can be done in
relation to erecting a banner across Highgate at the Town Hall.

Resolved: To ask the supplier to dispose of the stock on behalf of the Council and provide a
credit of approximately £650 (scrap value of the equipment).

Resolved: To approve the potential changes to the Christmas Lighting scheme for next year
CC48/2024 Community Resilience

The Town Clerk provided a verbal update on the progress of Community Resilience
planning. He advised Members that a Community Resilience Officer had now been recruited
and had commenced in his role. The post was for 15 hours per week and was being funded
by DEFRA through the Cumbria Community Foundation. The first part of his job was the
discovery phase, talking to people and finding out what already existed in terms of resilience.
He had already attended a meeting of the Kendal Town Council Flood Scheme Group and
had made some good links there. In addition, good support was available for him through
the Westmorland and Furness and Cumberland Resilience Teams.
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Raised was the importance of the Community Resilience Officer’'s need to liaise with
Cumbria CVS and, in addition, the need for the Committee to meet with that organisation
regarding the significance of Kendal as a key centre within the area of Westmorland and
Furness. To this end, it was suggested that the Town Clerk make arrangements for Cumbria
CVS to attend a future meeting of the Committee. Also raised was the significance of
Kendal as a market town and a strategic hub for the farming community and the need to
consider this aspect following the relocation of the Auction Mart and the former Kendal
Show. It was suggested that this was something that could be looked at by the new Town
Centre Vitality Working Group.

Resolved: To invite Cumbria CVS to a future meeting of the Committee.

Resolved: To ask the Town Centre Vitality Group to look at the aspect of the significance of
Kendal as a market town and a strategic hub for the farming community.

Resolved: To note the verbal update.
CC49/2024 Anniversaries in 2025

The Chair provided a verbal update on progress and further actions required to ensure the
appropriate commemoration of the 80" Anniversary of VE Day and VJ Day, and the 450"
Anniversary of Kendal Town Council’'s Charter. She reported that the Group had met and
discussed VE Day and had decided that lanterns would be sourced, with a walk up to Kendal
Castle where the beacon would be lit. The Mayor, together with the Sea Cadets, would start
off the walk in the Market Place, through town, and join others at the bottom of the Castle.
Arrangements were also to be made for a 1940s style tea dance. Reference was made to
Torchlight and a suggestion raised for groups to start from, for example, Hallgarth and other
different locations. The Town Clerk undertook to take this suggestion back to the Group.
Key was the recruitment of volunteers to act as mashalls.

With regard to VJ Day, with this being related to peace rather than celebration, the Chair
explained that the intention was to discuss this with the Quakers.

The Chair turned to the 450" Anniversary of Kendal Town Council’s Charter, which would be
celebrated throughout the year, with one main event on 28 November. The Town Council’s
logo being displayed at all events. Attention was drawn to the potential for an eventin
conjunction with the Christmas Lights Switch On. The need ensure that everyone
understood exactly what was being celebrated was stressed; it was pointed out that the
Charter would be visible in the Market Place. Also raised was the potential to try to link in
the celebration with Kendal’s museums by unlocking collections and creating an
understanding of the Town’s heritage. The Town Clerk also informed the Committee that an
item would be included within the Newsletter. The Development and Delivery Manager
(Deputy Clerk), in response to a query, indicated that Clir Thornton was due to be invited to
join the Anniversary Group.

Resolved: The Town Clerk to suggest to the Anniversaries Group that several groups set off
towards the Castle with lanterns from several locations.

Resolved: To note the verbal update.
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CC50/2024 Newsletter and Publicity

The Development and Delivery Manager (Deputy Clerk) reported that the next edition of the
Council’'s Newsletter would go into distribution at the start of April, with the content being
organised in February. There would be an item on the 450" Anniversary of Kendal Town
Council’'s Charter, with additional publicity on the event. Grants from today’s meeting would
be publicised through a press release, and potentially an annual summary within the
Newsletter to highlight what had been supported by the Town Council. The question of
publicity around festivals was raised, and it was pointed out that the next edition of the
Newsletter could include an appropriate article. In response to a query, Members were
advised that the Management Committee would be giving consideration to revisions to the
Council’s website.

Resolved: To note the arrangements for publicity, as outlined above.

The meeting closed at 8.30 p.m.
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ITEM NO.5 - Culture and Communities Committee - Minute Action Sheet - as at 12 March 2025

Meeting Date |Minute No. Title Action (Resolution) Officer Deadline,|Date Actioned [Comments
Responsible [if any

19/02/2024 CC21/2023 Grants and Funding Criteria [To form a working group 26-Mar-24 Working group met.
of Clirs L Edwards, H
Ladhams, C Russell and K Chair and Deputy Chair to
Simpson, to give full follow up with Officers to
consideration to the Town report back to committee.
Council’s Grants Criteria
and to report back to
Committee prior to the
outcome being reported
within the minutes and
being received by Full
Council prior to
implementation.

19/02/2024 CC25/2023 Town Partnerships To ask the Management To be considered by
Committee to consider Management Committee in
moving both the issue of context of Heart of Kendal
the Birdcage and Markets and other issues
into the remit of the
Culture and Communities
Committee.

15/04/2024 CC29/2023 Minute Action Sheet Kendal BID be invited to a Awaiting confirmation of

future meeting of the
Committee.

committee calendar for
upcoming meetings.
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Meeting Date |Minute No. Title Action (Resolution) Officer Deadline,|Date Actioned |[Comments
Responsible |if any
10/06/2024 CC11/2024 Visit Kendal To establish a tourism Yet to be actioned.
development working Linked to Town Vitality
group including Clirs (Management Committee)

Ladhams, Long,
Cornthwaite and Russell,
and to include Kendal
BID, Westmorland and
Furness Council and other
stakeholders as required.
The Clerk will send out a
Doodle poll for the Town
Councillor group to
establish the initial scope
of the Working Group.

27/01/2025 CC43/2024 Minute Action Sheet To contact the Assistant To be confirmed
Director for Community
Infrastructure at
Westmorland and Furness
Council regarding the
Birdcage and Markets and
to copy Clirs Archibald
and Thornton into any
correspondence.

27/01/2025 CC43/2024 Minute Action Sheet To add a date to the To be confirmed
Minute Action Sheet
regarding Kendal Cycling
Festival’s attendance at a
future meeting of the
Committee.
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Meeting Date

Minute No.

Title

Action (Resolution)

Officer
Responsible

Deadline,
if any

Date Actioned

Comments

27/01/2025

CC46/2024

Festival Grant Applications

Kendal Unity Festival to
be invited to a future
meeting of the Committee
to provide details on the
event and how its aims
are being achieved.

Actioned

Unity Festival will attend
9th June Committee
Meeting

27/01/2025

CC47/2024

Christmas Lighting

To make arrangements for
the projector to be tested
during February.

Projector will be tested in
March - awaiting date
confirmation from supplier.

27/01/2025

CC47/2024

Christmas Lighting

To arrange a site visit with
the Leader and relevant
officer at Westmorland
and Furness Council, the
Town Clerk, the Chair of
the Culture and
Communities Committee
and ClIr Russell to
express the Town
Council’s concern and to
discuss what can be done
in relation to erecting a
banner across Highgate at
the Town Hall.

To be arranged

27/01/2025

CC47/2024

Christmas Lighting

To ask the supplier to
dispose of the stock on
behalf of the Council and
provide a credit of
approximately £650 (scrap
value of the equipment).

Feb-25
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Meeting Date

Minute No.

Title

Action (Resolution)

Officer
Responsible

Deadline,
if any

Date Actioned

Comments

27/01/2025

CC48/2024

Community Resilience

To invite Cumbria CVS to
a future meeting of the
Committee.

To be confirmed

27/01/2025

CC48/2024

Community Resilience

To ask the Town Centre
Vitality Group to look at
the aspect of the
significance of Kendal as
a market town and a
strategic hub for the
farming community.

Awaiting formation of Town
Centre vitality group

27/01/2025

CC49/2024

Anniversaries in 2025

The Town Clerk to
suggest to the
Anniversaries Group that
several groups set off
towards the Castle with
lanterns from several
locations.

Feb-25

Incorporated into event
plan
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03/03/2025 Kendal Town Council Page 1
11:48 Detailed Income & Expenditure by Budget Heading 01/02/2025
Month No: 11 Cost Centre Report
Actual Year Current Variance Committed Funds Transfer
To Date Annual Bud  Annual Total Expenditure  Available to/from EMR.

Audit, Grants & Charities

AG&C Community Grants 32,266 41,000 8,734 1,370 7,364
Audit, Grants & Charities - Indirect Expenditure 32,266 41,000 8,734 1,370 7,364 0
Net Expenditure (32,266) (41,000) (8,734)

Christmas Lights & Festivals

Christmas Lights Exp 25135 30,000 4,865 4,050 815
Christmas Lights Infra 2,485 5,000 2515 2515
Christmas Electricity 0 1,100 1,100 1,100
Christmas Switch On 10,614 10,000 (614) 2274 (2,887)
CL&F Bunting 882 1,500 618 618
CL&F Festival Grants 29,825 30,000 175 175
Christmas Lights & Festivals :- Indirect Expenditure 68,941 77,600 8,659 6,324 2,336 0

Net Expenditure (68,941) (77,600) (8,659)

Grand Totals:- Income 0 0 0
Expenditure 101,207 118,600 17,393 7,694 9,700

Net Income over Expenditure (101,207)  (118,600) (17,393)

Movement to/(from) Gen Reserve (101,207)  (118,600) (17,393)
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03/03/2025 Kendal Town Council Page 1
11:50 Nominal Ledger Report by ACCOUNT User :8134. S DENNEY
Alc Code 4690 AG&C Community Grants Annual Budget 41,000
Centre 400 Audit, Grants & Charities Committed 1,370
Month Date Reference Source Transaction Detail Debit Credit

Opening Balance 0.00

3 01/06/2024 COMMG Purchase Ledger Community Theatre Grant 1,000.00

3 01/06/2024 COMMG Purchase Ledger Netherfield B.Club Grant 500.00

4 01/07/2024 COMMG Purchase Ledger Heron Hill School 1,500.00

6 20/08/2024 COMMG Purchase Ledger 0340 CG/909/SLHT 2,500.00

6 20/08/2024 COMMG Purchase Ledger 0340 CG/909/WOA 250.00

6 20/08/2024 COMMG Purchase Ledger 0340 CG/909/Carer Support 3,000.00

6 20/08/2024 COMMG Purchase Ledger 0340 CG/909/Clean River K 500.00

7 01/10/2024 307 Journal Kendal South Choir 3,015.91

7 01/10/2024 COMMG Purchase Ledger 341/978/Kendal Brewery Grant 10,000.00

8 01/11/2024 COMMG Purchase Ledger 0341/979/Lakeland Arts 5,000.00

9 01/12/2024 COMMG Purchase Ledger 0346/1046/Springfield Domestic 500.00

9 01/12/2024 COMMG Purchase Ledger 0350/1053/Breast Feeding Suppo 750.00

9 01/12/2024 COMMG Purchase Ledger 0349/1060/LADS & GIRLS CLUB 2,000.00

9 01/12/2024 COMMG Purchase Ledger 0348/1061/Growing Well 1,750.00
Account AG&C Community Grants Account Totals 32,265.91 0.00

Centre Audit, Grants & Charities Net Balance Month 12 32,265.91
Alc Code 4800 Christmas Lights Exp Annual Budget 30,000
Centre 430 Christmas Lights & Festivals Committed 4050
Month Date Reference Source Transaction Detail Debit Credit

Opening Balance 0.00

4 24/06/2024 CHRISPLUS  Purchase Ledger 24/25 Festive Display 16,000.00

8 17/11/2024 LAKEOQO1 Purchase Ledger 513.23/944/Christmas Lights Ex 730.00

8 18/11/2024 LRC Purchase Ledger 1235/943/Christmas Lights Exp 590.00
8 26/11/2024 709 Cashbook Sandylands Christmas Tree 60.00

9 25/11/2024 CHRISPLUS  Purchase Ledger 5474/1023/Installation charge 7,875.00
Account Christmas Lights Exp Account Totals 25,195.00 60.00

Centre Christmas Lights & Festivals Net Balance Month 12 25,135.00
Alc Code 4805 Christmas Lights Infra Annual Budget 5,000
Centre 430 Christmas Lights & Festivals Committed 0
Month Date Reference Source Transaction Detail Debit Credit

Opening Balance 0.00
2 01/05/2024 275 Joumnal Accrual Anchor Point Testing 4.250.00

2 07/05/2024 CHRISPLUS  Purchase Ledger Anchor Point Testing 4.250.00

5 18/06/2024 SIGNO1 Purchase Ledger Event Boards 200.00

8 07/11/2024 CHRISPLUS  Purchase Ledger Christmas Lights 1,665.00

9 05/11/2024  BAINBRIDGE Purchase Ledger C.TREE/923/Christmas Lights In 620.00
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03/03/2025 Kendal Town Council Page 2
11:50 Nominal Ledger Report by ACCOUNT User :8134.5 DENNEY
Alc Code 4805 Christmas Lights Infra
Centre 430 Christmas Lights & Festivals
Month Date Reference Source Transaction Detail Debit Credit
Account Christmas Lights Infra Account Totals 6,735.00 4,250.00
Centre Christmas Lights & Festivals Net Balance Month 12 2,485.00
Alc Code 4815 Christmas Switch On Annual Budget 10,000
Centre 430 Christmas Lights & Festivals Committed 2274
Month Date Reference Source Transaction Detail Debit Credit
Opening Balance 0.00
5 09/08/2024 100 Cashbook Meeting MF 5.58
7 23/09/2024 HELENWM Purchase Ledger 1/931/Christmas Switch On 1,000.00
7 13/10/2024 CREATIVEB Purchase Ledger Christmas Poster 90.00
7 30/10/2024 WFO01 Purchase Ledger Road Closure Switch on 324.00
8 25/10/2024 HELENWM Purchase Ledger [INV2/931/Christmas Switch On 1,000.00
8 01/11/2024 AMAZ Purchase Ledger NOWV/1028/Cow Bells 14724
8 01/11/2024 HELENWM Purchase Ledger TENS Xmas 21.00
8 07/11/2024 COMMTM Purchase Ledger 1949/24/993/Traffic Management 1,325.00
8 12/11/2024 KENTDALE Purchase Ledger KFAE2126/991/Christmas Switch 49500
8 18/11/2024 TENS Cashbook Road Closure Fee 21.00
8 18/11/2024 TENS Cashbook Correction 21.00
8 21/11/2024 106 Cashbook Gazebo Clips 7.49
8 26/11/2024 107 Cashbook Storage Box 54
9 04/10/2024 N VARDY Purchase Ledger N.Vardy 200.00
9 21/11/2024 TAYLORS Purchase Ledger TFF064/1001/TEACUPS FOR SWITCH 650.00
9 23/11/2024 CINNAMON Purchase Ledger 892/998/Project Management and 280.00
9 25/11/2024 DRUMNATION Purchase Ledger 122/999/Event Drumming Group 450.00
9 25/11/2024 HELENWM Purchase Ledger [NV 3/931/Christmas Switch On 2.479.00
9 25/11/2024 HELENWM Purchase Ledger Switch On 21.00
9 26/11/2024  ARTINMO 01  Purchase Ledger 108/1013/Stiltwalkers 700.00
9 27/11/2024 FELLSING Purchase Ledger 00027112024/1012/Performance 100.00
9 01/12/2024 AMYRW Purchase Ledger AMY/1008/Lantern Hire 250.00
9 04/12/2024 RAGTAG Purchase Ledger 1015/1003/Ragtag Roadshow Work 1,000.00
9 04/12/2024 WESTCAGSO Purchase Ledger 26862/1002/Radios and Barrier 63.00
Account Christmas Switch On Account Totals 10,634.72 21.00
Centre Christmas Lights & Festivals Net Balance Month 12 10,613.72
Alc Code 4820 CL&F Bunting Annual Budget 1,500
Centre 430 Christmas Lights & Festivals Committed 0
Month Date Reference Source Transaction Detail Debit Credit
Opening Balance 0.00
2 07/05/2024 CHRISPLUS  Purchase Ledger Bunting Dismantle 882.00
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03/03/2025 Kendal Town Council Page 3
11:50 Nominal Ledger Report by ACCOUNT User :8134.5 DENNEY
Alc Code 4820 CL&F Bunting
Centre 430 Christmas Lights & Festivals
Month Date Reference Source Transaction Detail Debit Credit
Account CL&F Bunting Account Totals 882.00 0.00
Centre Christmas Lights & Festivals Net Balance Month 12 882.00
Alc Code 4830 CL&F Festival Grants Annual Budget 30,000
Centre 430 Christmas Lights & Festivals Committed 0
Month Date Reference Source Transaction Detail Debit Credit
Opening Balance 0.00
2 01/05/2024 FG2122 Purchase Ledger Unity Festival Grant yr2 1,000.00
3 01/06/2024 FESTIVAL Purchase Ledger /Cumbria Opera Group F Grant 2,500.00
3 25/06/2024 FESTIVAL Purchase Ledger Kkendal Youth Theatre FG 3,000.00
4 02/07/2024 FESTIVAL Purchase Ledger Torchlight 5,000.00
5 25/07/2024 FESTIVAL Purchase Ledger Mountain Festival Grant 5,000.00
5 25/07/2024 FESTIVAL Purchase Ledger TORCHLIGHT 2/878/CL&F Festival 5,000.00
6 20/08/2024 FESTIVAL Purchase Ledger 0340FG/910/Abbot Hall Bowling 75.00
6 20/08/2024 FESTIVAL Purchase Ledger 0340FG/910/Kendal South Choir 3,015.91
7 01/10/2024 307 Journal Kendal South Choir 3,015.91
7 14/10/2024 FESTIVAL Purchase Ledger 0342/976/Firework Event 750.00
9 01/12/2024 FESTIVAL Purchase Ledger 0346B/1048/Cycling Festival 1,500.00
9 01/12/2024 FESTIVAL Purchase Ledger 0346C/1047/Walking Festival 1,000.00
9 01/12/2024 FESTIVAL Purchase Ledger Pride Festival 2,500.00
9 01/12/2024 FESTIVAL Purchase Ledger 0349/1062/Christmas Tree 500.00
11 20/02/2025 FESTIVAL Purchase Ledger 0355/1111/Kendal Unity Festiva 2,000.00
Account CL&F Festival Grants Account Totals 32,840.91 3,015.91
Centre Christmas Lights & Festivals Net Balance Month 12 29,825.00
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Committee: Culture and Communities

Meeting Date: 17 March 2025

From: Town Clerk

Agenda No: 7

Description: Community Grants

Background

There are seven applications for Community Grants funding in the current round. The criteria

are appended below.

The Community grants budget for 2024-25 was set at £43,000. At a previous meeting,
£3,015.91 was vired to Festivals for Kendal South Choir. A further £2,000 was vired to
Festival grants at the last meeting. Grants to date are show below:

Community Theatre

Netherfield Bowling Club

Heron Hill School

Lakeland Arts

Brewery Arts

Carer Support S Lakes

Clean River Kent

S Lakes Citizens Advice

Windows on Art

S Lakes Hydrotherapy Pool
Growing Well

Kendal Lads & Girls Club

South Cumbria Breastfeeding Support
Springfield Domestic Abuse Support
Netherfield Bowling Club

Growing Singing CIC

Total to date

Total budget remaining

£1,000

£500

£1,500

£5,000

£10,000 (multi year agreement)
£3,000

£500

£5,000 (first of three years)
£250

£2,500

£1,750

£2,000

£750 (multi year agreement)
£500

£500

£870

£35,620

£2,364.09
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Current Applications

Cancer Care North Lancashire and South Cumbria £4,725 for three years
Kendal Rifle and Pistol Club £5,000
Music for All £3,230
Ragtag Roadshow: Summer Fun Days £4,950

Waste into Wellbeing’s Kendal Community Kitchen Programme  £5,000

Wave Forward £5,000
Westmorland Orchestra Summer Concert 2025 £2,200
Total £29,905

The total value of applications to the current meeting is £30,105. There is £2,364 in the
remaining 2024-25 budget. The discretionary grant budget for 2025-26 was reduced to
£30,000 to reflect the extraction of Citizen’s Advice and Brewery Arts (£5,000 and £10,000
respectively) to standalone budget items.

Decisions required

The Committee is asked to consider each grant application on its own merits, but can only
allocate funding from within the budget allocated. The indication on multi-year agreements
above is believed to be correct, but will be subject to further verification. It should be noted
that at least £750 from the 2025-26 budget has been allocated.
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Appendix 1
Published Grants & Funding Criteria
Community Grants

Kendal Town Council offers grants and funding to organisations and groups that serve the
people of Kendal.

Who can apply?
You can apply if you are a not-for-profit organisation or group, serving the people of Kendal.

If you're not one of these, perhaps because you are a statutory body, a commercial
business, or an individual, then you’re unlikely to be funded through our grants scheme.

You should be helping the Council to achieve its vision of a healthy, creative town, where
nature recovery and the crisis caused by climate change are treated as a priority.

How much can you apply for?
We offer a range of funding, for a range of topics.
Larger community funding proposal

Up to £5,000 to support established groups or organisations deliver services to the people of
Kendal. For organisations which the council feels are strategically important, three-year
funding agreements may be available.

KTC-CFP2-Community-Funding-Proposal-2024-25 (R)

Smaller community support grants
Up to £500 for small-scale projects or endeavours.

KTC-CSG1-Community-Support-Grant-application-2024-25 (R)

What else will | need to do?
Before you get a grant, you'll have to jump through the proper hoops.

e You'll need to complete an application form. Make sure you get the right one, and
that you complete all the boxes.

e You'll need a bank account. We can’t pay individuals and we won’t make direct
payments to your creditors. We ask for a copy of your last bank statement, or audited
accounts.

e You'll need a constitution. You need to show us you have arrangements in place to
ensure your decisions are legal, and supported by your members (or your
management). Your constitution should also show that you are committed to equality,
and that you take the safeguarding of children and vulnerable adults seriously. You'll
also need to show us how you are combating Climate Change through your actions.

e You'll need to tell us about your funding needs. You'll need to show that we aren’t
your only source of funds, and that you are at least exploring other options.

e You'll need to tell us what you’re going to do with your grant.


https://www.kendaltowncouncil.gov.uk/wp-content/uploads/2024/06/KTC-CFP2-Community-Funding-Proposal-2024-25-R.docx
https://www.kendaltowncouncil.gov.uk/wp-content/uploads/2024/06/KTC-CSG1-Community-Support-Grant-application-2024-25-R.docx
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e You'll need it signed off. Your application will need to be signed by at least three
people in a position of authority in your organisation.

The Council has agreed to give me a grant — what now?

If your grant application is successful, we’ll require you to complete a Conditions of Funding
Statement. This will include what we expect you to say about acknowledging the grant. We
like to set up a photo-opportunity with the Mayor. It may be at your place, or in the Mayor’'s

Parlour, in Kendal Town Hall. The statement will also ask you to tell us how you have spent
your funding, and whether it achieved the aims you set out. You will receive a Conditions of
Funding Form with the notication of your Grant.
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Kendal Town Council .

Community Funding Proposal ﬁ
2024-2025 (R)
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Please use this form to make a Community Funding Proposal for your organisation from Kendal
Town Council. You must complete all the boxes on the form and submit it along with the required
paperwork. On receipt of this form you will be given a date when your application will be
considered by the relevant committee. You can use additional pages if you require.

Name of Project Principal Contact
]Support for people affected by cancer in Kendal Penny Swann
Address of organiser Address of contact

] CancerCare North Lancashire and South Cumbria,
Lakes Centre, Blackhall Road, Kendal LA9 4BT

Date of application 01/03/2025

Emai )

Organisation website www.cancercare.org.uk

Description of proposal

|

CancerCare is an independent charity supporting people affected by bereavement or cancer in North Lancashire
and South Cumbria. The charity provides a range of therapy services to people with a cancer diagnosis, their carers
and relatives, and those who are bereaved. Our therapies are delivered by fully qualified professional therapists.

We offer services to the people of South Lakeland from our Lakes centre on Blackhall Road, Kendal.

Our support is aimed at helping people develop the resilience and ability to cope with the adverse experiences and
trauma of cancer and loss. We help with issues including anxiety, low mood, difficulty sleeping, coming to terms
with a terminal diagnosis, and the physical and emotional effects of medical treatment. We offer up to 16 sessions
to each client, though not everyone will need this many.

In the last year we provided nearly 1,116 sessions to Kendal residents: a total of 147 clients, eight of whom were
children. We offered services to over 300 people from the wider South Lakeland area.

The funding would contribute to the wide range of 1:1 support provided by CancerCare, including:

e Counselling
e Aromatherapy



Claire Gray

Claire Gray

Claire Gray
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e Massage
e Hypnotherapy
e  Nutrition

e Simple Lymphatic drainage massage (for lymphodema)
e Children and Young People’s Therapy (including therapy using play for younger children)
e Parent and Guardian Support

Cancer treatment is relentless - daily radiotherapy, weekly blood tests and chemotherapy. Patients are dealing
with side effects of treatment and the impact of the diagnosis on their mental and emotional health. They come
to us emotionally overwhelmed; physically and emotionally changed by their cancer, moving fearfully, not
sleeping, not eating well, living in a state of tension.

At CancerCare, clients come into a non-judgemental space: where they can feel comfortable and accepted
after extreme physical and emotional changes.

Our therapists are experienced in working around issues such as colostomy bags, PICC lines, catheters, and
scars. Our dietician sees clients who have undergone surgery due to cancers of the stomach/ oesophagus.
They can struggle to feed themselves well: and are fearful of choking on food, leading to a profound loss of
lifestyle.

We offer Alexander Technique to clients who have undergone the physical trauma of surgery. Head and neck
cancer patients can move awkwardly because of their wound and swelling; spinal surgery can also affect how
people move.

EMDR therapy helps clients process trauma: we see people who have watched their loved ones die in
traumatic ways, and are living with flashbacks, nightmares, tension and physical symptoms.

Our support for children and young people who are grieving or have a cancer diagnosis in their family is
specialist and age-appropriate: therapy using play or drama for younger children, and more traditional talking
therapies for older children.

Our services are not ‘one size fits all’ — all clients meet with an assessor, a trained therapist, to discuss their
needs before being offered support.

Services in the area are being cut by other providers: in February, Macmillan announced that they would be
ending the four-session offer of telephone counselling that they had been offering via a contract with Bupa,
stating they were unable to afford to continue to offer it. At the same time, they closed their programme of
£200 grants offered to people on low incomes with a cancer diagnosis. The charity added that they intended
to signpost those people who needed counselling and psychological support to ‘specialist organisations’ —and
CancerCare is already the primary provider of cancer support in Kendal.

How much funding do you require in total? £87,392.80 per year

How much funding are you requesting from the £4,725 per year
Town Council (maximum £5,000)

Over how many years would you like this funding

v

to be in place? (max 3 years) One year D Two years D Three years

This is a permanent service to the people of Kendal:
if the Council could consider a multi-year grant this
would be of great help; however a grant of any
duration would be very gratefully received.
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Have you approached other funding sources? If  |We currently have the following grants in place this
so, please list them and the amount you have year for our Lakes centre specifically:

applied for.
Cumbria Community Fund: £8,750 (Year 2 of a three
year grant) for clients attending the Lakes Centre

Lupton Tower Trust - £1,050 for the areas of Lupton,
Kendal, New Hutton, Natland, Stainton, Old Hutton,
Holmescales, Killington, Preston Richard, and
Preston Patrick.

We have also made applications to the Hadfield Trust
(£3,500) and the Frieda Scott Trust (£10,500)

Over 93% of our income comes from donations:
including community fundraising, Gifts in Wills, a
fundraising lottery, individual giving, and fundraising
events.

Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of
how it will be spent.

The grant would provide 135 sessions of one to one therapy for people affected by cancer from the Kendal area.
Any funding received from Kendal Town Council could be ringfenced to provide services to the people of Kendal.

Total one to one therapy costs at our Kendal centre:

Freelance costs (one to one therapies)

£73,038.00
Assessments £5,5652.00
Domiciliary £858.00
On costs including safeguarding/
therapy co-ordination
£7,944.80
Total £87,392.80

We have 30 freelance therapists who work from our Kendal centre, all of whom are fully qualified, professional
therapists with experience with clients who are dealing with cancer and complex grief. It costs us £35 per session
to provide an hour’s therapy (for context, our therapists can earn up to £70 a session for private clients).

1in 2 people will be diagnosed with cancer, and our referrals are rising: we are also being increasingly asked
for help in managing cancer as a long-term health condition, due in part to improved treatments and earlier
diagnosis. For many of our clients, there is no end to the impact that cancer and loss have on their life. The
funding would help us to sustain the charity’s capacity to meet demand from people affected by cancer and
loss, as well as responding to the rising numbers of appropriate re-referrals from people for whom cancer has
a long-term, evolving impact.

Demand for our services is rising year on year. Not only does the North West area record cancer at much
higher rates than the rest of England, but the areas that we serve face particular challenges. When compared
to the English average, the cancer incidence rate in Cumbria is higher than any other North West county: 23%
above the national average.
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How will your proposal benefit the people of Kendal?

In addition to our evaluations — outlined in the question below concerning evaluation, some of the benefits are best
shown through client comments:

“All staff were kind and helpful, when | was at my most vulnerable. It is not any exaggeration to say that my therapist
saved my life.”

“With the sound advice and comfort | have received from my wonderful counsellor | would not have been able to
cope with my husband’s diagnosis. She helped me to not only come to terms with recent and unresolved grief but
has enabled me to accept what is to come.”

“| have no doubt that my therapist pulled me out from a very dark place and helped me to look at things differently.”

“This is my second time using the counselling service, and both times it has kept me sane. To be helped without
judgement is important, and helped me to come to terms with a terminal diagnosis. There is always joy and hope.”

How will your proposal address the challenges of Climate Change and help Kendal reduce its
carbon footprint?

CancerCare has a responsibility to the environment, and we have an Environmental Policy in place aimed at
reducing our carbon footprint and helping minimise waste going into the environment.

The policy concentrates on our commitment to minimise paper waste, reduce plastic and packaging waste, take

steps to be energy efficient, increase employee awareness, and incorporate environmental impacts into business
decisions.

A copy of the full policy is available on request.

How does your proposal address the needs for diversity and equality?

CancerCare aims to be as safe, accessible and inclusive as possible for all our clients and service users. Our
Kendal centre is disabled accessible, and we endeavour to ensure that all sections of our community have access
to our services. The centre’s position so close to the town’s bus station means that our centre is easily reached by
public transport.

We have access to interpreters for clients’ counselling sessions where English is not spoken or there are specific
needs, such as hearing impairment, and we have members of staff at each site who can converse in basic British
Sign Language on arrival. We offer access to male or female therapists/counsellors where possible upon request,
to ensure cultural needs are met and clients feel fully secure and safe in a therapeutic environment.

We have a zero-tolerance approach to bullying or harassment for anyone using our buildings/services. We will
ensure that clients with a grievance have full access to our complaints procedure, and we will act promptly in the
event of a complaint being made.

How will you evaluate the success of your proposal?

We collect data on client outcomes using the Measure Yourself Concerns and Wellbeing index, which looks at
practical concerns, concerns about wellbeing, concerns about treatment, physical concerns, and emotional and
psychological concerns.

Last year (April 2023 to March 2024), on average clients reported a decrease in concerns from 4.8 to 2.2, and a
decrease in the impact on wellbeing from 3.8 to 1.8. (Scoring starts from 0 for concerns that are not bothering a
person at all, to 6 for ones that are bothering a person greatly).

To evaluate the impact of counselling on young people we use the Strengths and Difficulties Questionnaire (SDQs).
In completed Strengths and Difficulties Questionnaires filled in by young clients attending counselling from April
2023 to March 2024, scores for emotional stress, behavioural difficulties, hyperactivity and concentration, difficulties
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getting along with other people, and the impact of any difficulties, fell — with a score for overall stress of 18.1 at the
start of our involvement falling to 13.5 at the end.

We also ask clients to give feedback and suggestions to improve our service: we receive very little negative
feedback. 100% of clients say they would recommend our service to a friend.

Bank Details — How does the name of your organisation appear on your bank account?

This is who we will transfer funds to, should your application be successful. You’ll need to state
the name, sort code and account number. Please note the Council cannot make payments to

personal accounts.

Our Bank details are: CancerCare North Lancashire and South Cumbria,

NatWest accounl~ sort code“

Please include the following documents with your application

o  Constitution of your organisation

. Last accounts and most recent bank statements

Declaration
¢ l/we understand that grant money from Kendal Town Council must be used for the agreed
purpose.

¢ |/we will abide by the conditions of funding.

Please note that we require three signatures in order to present your application to Committee.

Signature ~ Name [Penny Swann Position Bids and Trusts Officer

Signature ~ Name Alison Stainthorpe Position [Chief Executive

Signature Name Kim Keith Position [Kendal Centre
Administrator

Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal,
LA9 4ED. Email: office@kendaltowncouncil.gov.uk
Form ref KTC CFP2/22
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Please use this form to make a Community Funding Proposal for your organisation from Kendal
Town Council. You must complete all the boxes on the form and submit it along with the required
paperwork. On receipt of this form you will be given a date when your application will be
considered by the relevant committee. You can use additional pages if you require.

Name of Project -7 Principal Contact
| Kendal Rifie and Pistol Club Helen Bramwell
Address oforganiser - .~~~ . | Address of contact -

Kendal Rifle and Pistol Club

Cumbna

Date of application .~ . - .[[30" January 2025

Organisation website -

Description of proposal

IAt Kendal Rifle and Pistol Club (KRPC) we have two ranges which can accommodate 2 shooters and the
main range which accommodates 4 shooter. KRPC has been running for 67 years. We are a not -for -
profit organisation and is run by volunteers. Over the years we have managed to undertake ongoing
small repairs. We are now at a point where we no longer can keep making one off repairs to our two
ranges. Legislation is understandably strict for shooting clubs and as a Home Office Approved Club, we
must update our ranges to meet current guidelines.

We are affiliated to the National Smallbore Association (NSRA) who set out strict guidelines for all target
shooting clubs.

To bring both ranges up o current regulations they both require the bullet catchers to be replaced with
specially made metal boxes, these fit the complete end of the ranges. Metal baffle plates to be attached
to the ceiling beams. Then all metal work along the length of the ranges require cladding in wood to
reduce ricochets. The ceiling requires plaster boarding and insulating for noise reduction, as we are in a
residential area.

In the side range we have just completed all the repair work. We have used a local company who has
made our specialist metal work. With volunteers from the club and probably over 700 hours of work we
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are now able to open that range as it meets all the legistation requirements and NRSA rules.

The main range - which accommodates 4 people shooting at the same time - is twice the size and
requires the same amount of attention to be able to open it up and commence rim fire shooting on it. We
don’t have enough funds to complete the project.

The estimated cost of the Main Range | have attached. The metai work for the main range will cost
approx, £12,000 including the labour as it is specialised work (please see altached quotes) The rest of
the estimate is for all the paint and plaster boards stc which the club members will put the time and
labour into, to complete it.

How much fundmg do you requwe in tota!? {3303

How much fundlng are you requestmg from 5000
the Town Council (maximum £5,000) - s

Over how many years would you like thls
fundmg to be in p!ace? (max 3 years) | One year D D

Have you approached other funding Yes | have just asked the Frieda Scott Trust.
sources? if so, please Ilstthem and the B
amount Y0u have apphed for E

Tell us what you will do. with fundmg from Kendal Town Counc:l Please mclude a breakdown of .
how it will be spent.
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The KRPC if lucky to receive a grant from the Town Council will use the money towards getting our club
back up to range standards and future proofing our club for our members and new members. The metal
work is the most essential part of our refurbishment and as you see by the quote it is the main cost. This
metal work means the bullets are caught in the right place and the lead is then salvaged and recycled.
See attached costings of our project.

How will your proposal benefit the people of Kendal?

KRPC has approximately 60 members whose ages vary from 12 to 92 years of age. As a sporis club,
members can shoot and compete against one another and nationally with postal competitions. We have
competitions against other shooting clubs and schools that have shooting teams who were coming to the
range to compete. This cannot happen at the moment, until we have refurbished our main range.

The Shooting club was initiaily set up some 67 years ago by K Shoes, to accommodate ex- servicemen
who missed the comradery spirit of rifle shooting. This comradery spirit has been the glue of KRPC and its
heart is teaching and competing in target shooting. The club offers different types of shooting and we
actively encourage over 12 year olds to come and learn the sport, accompanied by their parent or guardian.
There are not many sports where parents can compete and learn a sport alongside their children. While at
the opposite end of the spectrum, we have many members who are well into retirement age both male and
female.

There are also benefits that are not just from the sport of shooting but the social aspect of a club. Some
members are going through ongoing medical treatments and come the club, not to shoot, hut to be with
friends, in a safe area away from their treatments. Some of the older members come regularly to have a
bit of company, a chat over a cup of tea while others compete over the ongoing jigsaw puzzle that is always
on the table in the club house. This comradery assists people’s mental health, leaving their problems
behind and enjoy the friendliness of the club or just a chat can also help with likeminded souls.

The club helps a small proportion of the population of Kendal but every club play their part, and together
we are lucky in Kendal to have these facilities for young and old to mix together over a sport.

Once the main ra.nge is finished, we can ask groups o come to open nights like the British Legion, Youth
| groups and Cadets.
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How will your proposal address the challenges of Cllmate Change and help Kendal reduce its -
carbon footprint?

We have thought about thlS as a club whlch is for local people and so many walk to the club and do not
have to travel far. As we run postal competitions our members are able to shoot their competition cards at
their own range instead of traveling to other clubs to compete, thus reducing our carbon footprint.

Within the club we do generate paper from the targets we practice on and this is all recycled. The builets
are made up of lead and this is collected and recycled on a yearly basis. During the ongoing refurbishments
we are insulating the building to reduce the amount of energy needed to heat the club and have taken out
50% of the heaters as an offset, Our cooker was also removed, and we have a small microwave to use
which is more efficient than heating an oven up.

The equipment we have to carry out our sport is maintained and repaired by club members. As people
upgrade their equipment, they often donate it to members who don't have the financial income to be able
to buy their own. We feel this is inclusive and supportive to our members and recycling of equipment has
to be better for our planet.

How does your proposal address the needs for diversity and equality?

Within our KRPC we have people from ail walks of life who come together under the same umbrella of
sport where there is no judgement, just friendly competition.

As a club we provide equipment for anyone who wishes to join, so itis inclusive to all. While some members
like to bring their own equipment to shoot. Family memberships costs are realistic to encourage families to
come and learn and shoot together. There is no diversity between male and female in this sport and they
can compete together or against one another. We do have junior and senior citizen leagues however they
too can compete all together which is a rare find in sport.

With our safeguarding officer we are able to accommodate over 12 year olds and some vulnerable adults,
who have all benefited from the clubs sociability and combined interest of the sport of shooting.

How wiil you evaluate the success of your proposal?

We would like to increase membership by 50% within 12 months of completion of this project.
Hosting 10 community shooting evenings by June 2026

Significant increase in participation in national competitions, from 20 club members to 30 club
member by winter 2026

Bank Details — How does the name of your organisation appear on your bank account?

This is who we will transfer funds to, should your application be successiul. You'll need to state
the name, sort code and account number Please note the Councd cannot make payments to e

personal accounts.

Kendal Rifle and Pistol Club

Sort Cod
Account No
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Please include the following documents with your application

«  Constitution of your organisation

@ Last accounts and most recent bank statements

Declaration n _ . o | _
o liwe understand that grant money from Kendal Town Council must be used for the agreed
purpose.

s l/we wili abide by the conditions of funding.

Please note that we require three signatures in order to present your application fo Committee.

Signaturc (NG Name |Cani.urd Position | Ces snwi v
T prg MM e
Signature Name | 15540 Position
Signature Name | oevv i Position -
| | TE Y O G S e BT ﬁ‘f

Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kenda,
LA9 4ED. Email: office@kendaltowncouncil.gov.uk
Form ref KTC CFP2/22



Culture aaCom nitj 7 March 2025 Page32 of 81

Kendal Town Council L)

Community Funding Proposal ﬁ
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Please use this form to make a Community Funding Proposal for your organisation from Kendal
Town Council. You must complete all the boxes on the form and submit it along with the required
paperwork. On receipt of this form you will be given a date when your application will be
considered by the relevant committee. You can use additional pages if you require.

Name of Project Principal Contact
Music for All Penny Severn
Address of organiser Address of contact
clo Vicarage park school )
Vicarage park road
Kendal
Date of application 15/02/25
Telephone )
E-mail )
Organisation website https://lwww.vicarageparkschool.org.uk/page/friends-of-
\vicarage-park/31885

Description of proposal

The friends of vicarage park would like to offer the opportunity to children around our part of
Kendal to have an opportunity to experience the benefits of learning to play an instrument and
engaging with music and singing. Many of our families are on low incomes and are not able to
afford music lessons for their children. We also have a number of refugee and SEND pupils and
there are often barriers to accessing music lessons for these families. This puts them at a
disadvantage as studies show that children who have access to out-of-school music lessons are
more likely to succeed academically as well as be more likely to have outlets for their mental
wellbeing. We believe the project will also improve the mental wellbeing of the children who
engage in the sessions, increasing emotional resilience and offering a creative outlet to widen
capacity for wellbeing.

We would like to offer an after-school session, once a week during term time where children of
any age and ability are welcome and will be invited to engage in a relaxed atmosphere of
experimenting with music and instruments, getting to know the rhythms and the sounds, the
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keys and the feel of instruments as well as making sounds and music together.

We will do this by engaging a local music teacher, separate from school staff, and working with
them to create a new, innovative and creative program. This will mean that the families wont
have to buy an instrument at great expense, instruments will be available in order for them to
experiment with and find out which one they enjoy. We hope that this will offer new life
opportunities for Kendal children and broaden their horizons for the future.

How much funding do you require in £3,230
total?
How much funding are you requesting £3,230

from the Town Council (maximum
£5,000)

Over how many years would you like
this funding to be in place? (max 3
years)

One year ‘/ Two years D Three years D

Have you approached other funding
sources? If so, please list them and the
amount you have applied for.

No we have not approached any more funding sources.

Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of

how it will be spent.
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Having consulted local music teachers, they suggest it will cost £5 per child per session
We intend to have a maximum of 12 children per session so £60 per week over one term is
£360

There are three terms of 13 weeks each so for a full school year it would be £2160

We would also like to be able to buy some musical instruments:
A box of orchestral classroom percussion is £100

12 glockenspiels are £200

12 Recorders £20

Guitars, ukuleles £100

a keyboard £50

a wind and a brass instrument £600

Totals 1,070

Making a total request of 3,230 For a year long project.

We will also be appealing for parents to help with any second-hand instruments they may have
such as guitars, wind instruments, key boards etc. which will supplement what we buy.

How will your proposal benefit the people of Kendal?

We believe these sessions will be a great benefit to families in Kendal. With this project we
propose to actively increase children’s wellbeing and widen their scope of experience and
possibilities for future development by offering them a creative outlet they may not otherwise
have access to. We would like to offer the opportunity to children around Kendal to experience
the benefits of learning to play an instrument which will lead to better resilience, more life
opportunities and experiences for those who are less likely to have those opportunities. Many of
our families are on low incomes and are not able to afford music lessons for their children. This
makes for a disadvantage as studies show that children who have access to out-of-school music
lessons are more likely to succeed academically as well as be more likely to have outlets for
their mental wellbeing. We believe if we are able to offer this opportunity to young Kendal
residents, we will be contributing to Kendal’s future generations being more creative, happier
and more emotionally resilient ensuring a vibrant future for Kendal.

How will your proposal address the challenges of Climate Change and help Kendal reduce its
carbon footprint?
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We will be mindful of our carbon footprint and the impact of our activities on the environment.
We will seek to recycle music instruments rather than buying new, we will make sure we
encourage pupils to arrive on foot or bike rather than coming by car. We will make sure we use
more carbon neutral ways to receive deliveries of equipment and recycle where we can.

How does your proposal address the needs for diversity and equality?

Our idea is based on the idea of equality and diversity for local children. Not everyone has
access to music lessons and for families on low incomes, refugee families and our SEND pupils
out-of-school music lessons are prohibitively expensive. Thus some children are at more of a
disadvantage than other families who can afford music lessons. Studies show children with are
less access to out-of-school educational activities are less likely to go on to further education,
other studies around youth mental health show access to out-of-school education such as music
lessons show increased resilience and emotional intelligence.

In offering this program we hope to redress the imbalance and create more equality of
opportunity for children and young people in our part of Kendal.

How will you evaluate the success of your proposal?

We will keep data on progress throughout the year. We will use child appropriate measuring
tools such as faces with different expressions, ask them how they are feeling at the start of the
session and how they feel at the end by asking them to point to different facial expressions. We
will also measure progress throughout the year by monitoring how much a child has learned, for
example if they know where middle C is on a piano, if they can read a line of music and also ask
if they intend to continue to pursue playing their chosen instrument.

We will monitor interactions and in the future may begin a school orchestra or choir; we may
also be able to fundraise for children who want to continue to learn a musical instrument outside
of our sessions.

Bank Details — How does the name of your organisation appear on your bank account?

This is who we will transfer funds to, should your application be successful. You’ll need to state
the name, sort code and account number. Please note the Council cannot make payments to
personal accounts.
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Please include the following documents with your application

e  Constitution of your organisation

. Last accounts and most recent bank statements

Declaration
¢ l/we understand that grant money from Kendal Town Council must be used for the agreed
purpose.

¢ l/we will abide by the conditions of funding.

Please note that we require three signatures in order to present your application to Committee.

Name [Michaela Jordan- Position [Chairwoman of Friends
Hudson of Vicarage Park

Signature

Signature Name [Penny Severn Position |Member of the Friends

of Vicarage Park School

.
Signature _ Name [Katie Green Position |Head teacher

Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal,
LA9 4ED. Email: office@kendaltowncouncil.gov.uk
Form ref KTC CFP2/22
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Kendal Town Council

&y Funds
Community Funding Proposal J
2024-2025 (R) E
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Please use this form to make a Community Funding Proposal for your
organisation from Kendal Town Council. You must complete all the boxes on
the form and submit it along with the required paperwork. On receipt of this
form you will be given a date when your application will be considered by the
relevant committee. You can use additional pages if you require.

Name of Project Principal Contact

Ragtag Roadshow: Summer Fun Days | Tamsin Gerrard Doyle

Address of organiser Address of contact

Ragtag Arts & Community Ragtag Arts & Community Scrapstore
Scrapstore

Unit 16,

Mealbank Industrial estate
Mealbank

Kendal

LA8 9DL

Date of application 06/03/2025

Telephone

E-mail

Organisation website www.ragtagarts.co.uk

Description of proposal

The Ragtag Roadshow is a self sufficient pop-up activity space utilising Ragtag’s
beautiful custom built travelling scrapstore caravan. We are proposing to bring the
Roadshow into the heart of Kendal for a series of 5 fun and engaging family activity
days over the course of the coming summer holidays.

The Ragtag Roadshow inspires young and old to reuse, create and play through an
action packed creative programme celebrating the power of scrap and imagination.

Each of the 5 activity days will offer a different activity including: Scrap-art workshops
- turning rubbish into art! Our loose-parts playground - an interactive and immersive
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open-ended play space. Mad-Junk Mini-Golf - a DIY crazy golf course to build and
play, made entirely from Junk, Scrappy’s circus - with juggling workshops and circus
themed crafts. And Marvellous Art - a seriously silly painting masterclass for old and
young alike!

We are proposing to base the fun days in the market square (or another suitable
space) right at the heart of the town centre, we feel this would be the most accessible
and prominent location. However we are also open to discussing other options such
as Abbott Hall park or roaming to a number of different locations such as Sandylands
and Hallgarth circle.

The aim is to provide Free family activities that are available and accessible to all.

How much funding do you require in [£4950
total?

How much funding are you £4950
requesting from the Town Council
(maximum £5,000)

Over how many years would you like
this funding to be in place? (max 3
years)

One year

Have you approached other funding [No
sources? If so, please list them and
the amount you have applied for.

Tell us what you will do with funding from Kendal Town Council. Please include
a breakdown of how it will be spent.
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Funding will cover 5 days of events over the summer holidays the duration of the days
will be 11am till 4pm

The breakdown is as follows:

Caravan and Kit hire £300 x 5 = £1500

Team leader delivery £150 x 5 = £750
Workshop assistant delivery £120 x 5 = £600
Pack/unpack (WL) £75 x 5 = £375
Workshop planning (WL) £75 x 5 = £375
Materials £25 X 5 = £125

Planning & Admin £120 x 5 = £600
Marketing £125 x 5 = £625

Total £4950

How will your proposal benefit the people of Kendal?

We deliver high quality eco-art activities and experiences that are accessible to all:
inspiring minds, delighting imaginations, and nurturing creativity. This initiative
provides an opportunity for families who may face financial, mental, or physical
challenges to enjoy fun, eco-arts activities with friends and loved ones in the familiar
surroundings of their town. The engaging nature of the Ragtag Roadshow allows
participants to experience hands-on creativity, promoting teamwork and social
interaction, which can strengthen community bonds.

In addition to fostering creativity, these activities will provide a safe and supportive
environment for families to gather, share experiences, and create lasting memories.
Ultimately, the Summer Fun Days will enhance community cohesion, promote
well-being, and contribute to a vibrant, engaged community that values creativity and
sustainability.

How will your proposal address the challenges of Climate Change and help
Kendal reduce its carbon footprint?
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Environmental responsibility is a core value to any and all Ragtag projects & integral
to Ragtag Arts’ mission. As a community scrapstore, we collaborate with local
businesses to reduce waste, divert materials from landfill and repurpose them for
creative purposes. Nearly all our work is made from reclaimed materials, underscoring
our commitment to upcycling & sustainability. Through these one day events we will
actively promote these practices to our participants, encouraging them to incorporate
reuse and upcycling in their own homes and lives.

Our proposal directly addresses the challenges of climate change by prioritising the
reuse of materials and promoting sustainability. By integrating these principles, we
aim to instill a sense of environmental responsibility among all attendees. This
initiative will encourage families to think critically about waste management and
resources, fostering a culture of sustainability that extends beyond the event itself.

We believe that creating a vibrant and engaging event in Kendal will inspire the local
community to embrace local activities and resources in their own town which in turn
will further minimise carbon footprint by negating the need to travel by vehicle.

How does your proposal address the needs for diversity and equality?

We are committed to fostering diversity and equality by ensuring our events are
accessible to all. Ragtag Arts has always worked with both children and adults with
diverse needs, and we pride ourselves in designing activities that can be engaged
with at multiple levels.

Our work is accessible, inclusive, and diverse, with a strong focus on engaging
learning-disabled and neurodiverse individuals—groups we have extensive
experience working with. Through our Ragtag Scrapstore volunteer programme,
which supports 30 individuals each week, we’ve built strong connections with local
SEN schools, Kendal College, adult services, and families. As well as delivering
Holiday Programmes for diverse groups of children through HAFS.

In addition the project will mitigate financial and travel barriers by delivering free and
accessible events in the heart of Kendal. Benefiting families from lower
socio-economic backgrounds.

How will you evaluate the success of your proposal?

1. Participant Feedback: We will gather feedback throughout the event with a
feedback board and Ragtag staff actively engaging in conversation with
attendees about the event. This will help us understand participants’
experience and gauge their levels of engagement. We will also capture photo
& video documentation where appropriate.

2. Attendance numbers: We plan to record attendance at each event, aiming to
engage up to 625 beneficiaries over 5 events & monitor repeat participation.
These metrics will offer us clear insights into community engagement, the
reach of our eco-arts activities & the sustained impact of the activity days.

3. Community Engagement: We will evaluate community involvement through the
feedback boards and discussions with attendees to find out where they have
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come from and how they travelled to the event, would they like to see more
events like this across the local community, what other events would they like
to see in Kendal?

By combining these quantitative & qualitative methods, we will gain a comprehensive
understanding of the activities' impact. This multifaceted evaluation will allow us to
celebrate successes, identify areas for improvement, and ensure the activity days
continue to meet community needs while maximising the benefits of the funding we
will have received.

Bank Details — How does the name of your organisation appear on your bank
account?

This is who we will transfer funds to, should your application be successful.
You’ll need to state the name, sort code and account number. Please note the
Council cannot make payments to personal accounts.

Please include the following documents with your application

° Constitution of your organisation
° Last accounts and most recent bank statements
Declaration

e l/we understand that grant money from Kendal Town Council must be
used for the agreed purpose.

e I/we will abide by the conditions of funding.

Please note that we require three signatures in order to present your application
to Committee.

signat (I |Name Emily Dewhurst Executive
ure Positio [Director

n
signat (I |Name Joshua Simpson Artistic Director
ure Positio

n
Signat | (I |Name Tamsin Gerrard Events Producer
ure [ ] Doyle Positio

n
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Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal,
LA9 4ED. Email: office@kendaltowncouncil.gov.uk
Form ref KTC CFP2/22
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Kendal Town Council o

Community Funding Proposal E
2024-2025 (R)
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Please use this form to make a Community Funding Proposal for your organisation from Kendal
Town Council. You must complete all the boxes on the form and submit it along with the required
paperwork. On receipt of this form you will be given a date when your application will be
considered by the relevant committee. You can use additional pages if you require.

Name of Project Principal Contact

Waste into Wellbeing’s Kendal Community | Stacy Hurley, Development Manager
Kitchen Programme 2025

Address of organiser Address of contact

South Lakes Action on Climate Change ]

towards transition (SLACCtt), The
Eddington, 106a Highgate, Kendal, LA9

4HE
Date of application 11-02-25
Telephone )
E-mail ]
Organisation website www.wiw.org.uk

Description of proposal

Waste into Wellbeing (WIW), is a volunteer led charitable project at the heart of Kendal. We’re creating a
vibrant and resilient community by bringing people together around good food. Surplus food collected
from local supermarkets, shops and eateries which would otherwise be wasted is served as delicious
meals in Kendal People’s Café or shared with others through our community larder.

Hosted by community-based charity, South Lakes Action on Climate Change towards transition
(SLACCHt), WIW is delivering an important environmental impact by providing a solution to reduce food
waste, a significant contributor to Green House Gas emissions through landfill. In 2024, WIW
redistributed 40 tonnes of surplus food.

WIW aims to:

1) respond to climate change and the recommendations of the Kendal Climate Jury, by diverting surplus
and waste food in the Kendal area from landfill,

2) build social cohesion and improve well-being in Kendal and surrounding areas through the provision
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of, and education on, good food.

We do this through a pay-as-you-can community café, larder and training and education events in
partnership with others local groups.

Following a successful pilot in 2023/4, where Waste into Wellbeing (WIW) trialed and evaluated a variety
of community cooking activities, we now seek to secure funding to deliver Kendal Community Kitchen, a
community outreach programme aimed at supporting Kendal residents by raising awareness, educating
and building confidence around cooking, healthy eating and food waste, whilst providing work experience
opportunities for young people and vulnerable adults.

We will do this through a 12-month start-up programme, including:

e 12 tutored community cookalongs,

¢ 12 family cookalongs,

¢ 8 tailored kitchen work experience sessions for vulnerable individuals,

e 6 holiday clubs cooking and healthy eating events (working with partners)

e 4 school visits

e 2 multicultural cookalongs/dinners in partnership with our refugee communities.

This programme of activities will be supported by an online and offline marketing campaign to raise
awareness of food waste and support local residents and businesses to tackle food waste in their own
lives. This will include a range of resources, including an online and offline recipe library.

Beyond the funding

For appropriate activities and events, we intend to request a suggested minimum donation for all
participants in line with our standard pay-as-you-can operational model. Through this, we envisage
generating a small income to complete the budget needed and support the project beyond the 12-month
funding period. It is envisaged it will take a 3 years before the programme will be totally self-financing,
however, we will take it year on year, monitoring and evaluating the process as we go to tweak and
develop our delivery methods in line with community need and cost-effectiveness. For this reason, we
are only applying for 1 year grant initially.

How much funding do you require in total? [£17,463

How much funding are you requesting from £5,000
the Town Council (maximum £5,000)

Over how many years would you like this

funding to be in place? (max 3 years) One year O Two years D Three years D
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Have you approached other funding Already secured - £7190:
sources? If so, please list them and the £4,080 from WIW private and pay-as-you-can donations
amount you have applied for. to cover Project Management time.

£2,110 from WFC Climate Action Fund to support printed
resources and paid PR and social media expertise.

£1,000 WIW income from delivery of Kendal College
Multiply Cookalong project to be reinvested into
Community Cooking Programme.

Awaiting decision - £5,000:
£5,000 from Hadfield Trust. Decision April 2025.

Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of
how it will be spent.

£5,000 from Kendal Town Council will contribute towards the overall delivery costs of the 12-month
programme, which includes the following activities and events (total delivery budget £17,463):

£4,768 - Delivery of 12 Community Cookalongs*
Monthly, hands-on guided cooking session culminating in a social meal. Up to 16 participants.

£5,188 - Delivery of 12 child focused Family Cookalongs*
Monthly, hands-on, guided cooking session with children preparing a dish alongside a parent/carer
culminating in a social meal. Up to 25 participants.

£2,442 - Delivery of 8 tailored 'work experience' cooking sessions* for up to 10 vulnerable young
learners (16-20 yrs).

£1,052 — Delivery of 2 Multicultural Cookalongs/Dinners* partnering with Kendal's refugee community
to prepare and enjoy dishes from other cultures. Max 30 participants.

£1,129 Delivery of 6 children’s educational sessions™ partnering with school holiday club providers to
deliver healthy eating and food waste related activities to primary school aged children.

£1,144 - Hosting 4 schools visits to the Eddington* to provide healthy eating and food waste
educational sessions for primary aged children.

£1,320 — Marketing and promotion of the programme, including media releases, direct mailings to
schools and partners, design and print of posters and flyers, social media and e-newsletters.

£420 — Monitoring and evaluation of the programme throughout 2025/26 to include gathering
attendance figures, participant surveys and interviews to support continual development and measure
impact.

£17,463 — Total budget for 2025/6 Community Kitchen Programme

*The delivery budget includes paid project management and tutor time, ingredients, printed resources,
volunteer DBS checks as appropriate and all other expenses. Full programme budget enclosed.

How will your proposal benefit the people of Kendal?
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The 2025/26 Community Kitchen Programme will benefit the people of Kendal in the following ways:

Social Need:

Improving Access to Nutritious Food: It will focus on reducing food waste in the home and
teaching people how to cook healthy meals using affordable, accessible ingredients. This is
especially valuable in low-income households, where access to fresh, nutritious food is limited.
Building Social Connections and Reducing Isolation: Cooking together creates a sense of
community. Participants often come from diverse backgrounds, providing opportunities for social
interaction, relationship-building and reducing feelings of isolation. This is especially important for
our elderly residents, immigrants, or people who are socially isolated.

Educational Opportunities: This programme provides valuable skills that people can use in their
everyday lives, e.g. budgeting, meal planning, nutrition, food safety and cooking techniques,
empowering participants to take control of their health and wellbeing.

Promoting Mental and Emotional Wellbeing: Cooking and sharing meals with others can be a
therapeutic activity, promoting a sense of accomplishment, joy, and emotional satisfaction. For
many people, food has cultural and emotional significance, so our cookalongs can help restore a
sense of pride in the preparation and sharing of food.

Strengthening Cultural Awareness: Through our work with our local refugee and migrant
communities, this programme will highlight dishes and cooking styles from various cultures,
promoting cultural exchange, respect and understanding. It will provide participants an
opportunity to learn about different traditions and food practices, which can enrich the
community's overall sense of shared knowledge and inclusivity.

Creating Job Skills: Our tailored ‘work experience’ kitchen sessions provide training, confidence
and skill development, particularly for individuals looking to enter the food industry. This can be a
key avenue for improving employability and career prospects for young people, especially those
with additional needs.

Help for elderly residents:

The evaluation of our pilot programme in 2023/24 identified that our Community Cookalongs particularly
benefitted socially isolated elderly participants who enjoyed the social connection of cooking and eating
as a community, and gained a sense of pride and worth when cooking for others.

Youth and employment:

In addition to the ways identified above, Kendal Community Kitchen programme can specifically support
young people in the following ways:

1.

Strengthening Family Bonds: Cooking together is a shared activity that can help parents and
children spend quality time together. Our Family Cookalongs can improve family relationships,
build confidence and provide a sense of security for children. By blending practical skills with
emotional and social benefits, Kendal Community Kitchen can support families in creating
healthier, happier and more connected lives.

Improving Health and Nutrition Education: It teaches parents and children how to prepare
healthy, balanced meals, helping them make better food choices at home. In households where
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unhealthy eating habits or limited access to nutritious food are issues, learning to cook low-cost,
nutritious meals from scratch can have long-term health benefits for young people.

3. Promoting Life Skills: Both parents and children can gain important life skills. Parents may learn
new, cost-effective cooking techniques, while children gain valuable cooking and problem-solving
skills that they can use throughout their lives. This can also increase children’s independence and
self-confidence as they learn how to help in the kitchen.

4. Reducing Social Isolation and Building Community: Our Family Cookalongs bring families
from different backgrounds together, creating opportunities for children to socialise, build
friendships and create a sense of belonging, particularly important for hard-to-reach communities.
Parents may also find support networks and exchange ideas with others facing similar
challenges.

5. Fostering Positive Role Models: Children learn not only practical skills but also the importance
of being involved in daily household tasks, contributing to the family and taking ownership of their
health and wellbeing.

How will your proposal address the challenges of Climate Change and help Kendal reduce its
carbon footprint?

The Community Cooking Programme is part of an annual campaign to reduce food waste in the home, a
considerable contributor to greenhouse gas emissions.

WIW has spent the last 5 years tackling the town's food waste through working in partnership with local
food retailers (increasing surplus intercepted from landfill from 5 to 40 tonnes in the last 4 years). In
2024, this equated to 128 tonnes C02e. ( That is the equivalent of driving a petrol car 640,000 miles
using this web reference.)

In 2025, we're launching a campaign to tackle food waste in people's homes. 2022 Defra WRAP
statistics state that 12% of food waste nationally is through retail, yet 60% is from people's homes.

Given that the latest figures being shared identify that this now equates to £1,000 of usable food per year
being thrown out in the average 4-person household, this campaign and programme has the potential to
help our most financially vulnerable families as well as tackling climate change.

The community cooking programme will use surplus food where available (supplemented with low-cost
ingredients), will raise awareness of the issues of food waste and will focus on teaching skills to reduce
food waste in the home. It will share knowledge of cooking, meal planning, understanding dates, food
storage and portion sizes, as well as covering food miles, ethical buying behaviour and seasonality. This
can lead to an increased awareness of environmental issues and encourage more sustainable choices in
daily living.

How does your proposal address the needs for diversity and equality?
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Everything that WIW delivers is planned specifically with accessibility and inclusivity in mind. Kendal
People’s Café and Kendal Community Larder are celebrated for their diverse customer and support
base. Our community is made up of people from all walks of life, coming together and contributing to our
project through a mutual motivation to support one another and/or live a more climate conscious lifestyle.

Where possible, food, meals and activities are offered on a pay-as-you can basis, ensuring everyone can
benefit regardless of economic disadvantage. The Community Kitchen Programme will follow our same
inclusive donations model.

Our new premises, The Eddington is accessible to all and is awaiting the installation of an accessible lift
to further enhance its warm welcome to those with additional mobility needs. Resources and activity
delivery are designed to accommodate as many needs as possible and we work with local partners as
well as undergoing formal training to develop our knowledge and understanding of accessibility issues.

Our 2023 pilot programme of community events catered for people with a range of additional needs and
from all walks of life, and we have learned and developed our offer based on this lived experience.

Our activities are open to everyone and we work with local partners to ensure our messages and support
reaches as many in our community as possible, including hard to reach individuals.

In developing the community kitchen programme and all our services, WIW deliberately considers under-
represented community groups. For example, our multicultural cookalong/meals are aimed at engaging
and celebrating Kendal’s ethnic diversity and offering opportunities for us all to learn from one another.
We will work with Kendal’s refugee communities to support and benefit from this initiative.

How will you evaluate the success of your proposal?

HOW WILL YOU EVALUATE THE WORK FOR WHICH YOU ARE APPLYING FOR FUNDING?

In line with our standard practice, we will employ a combination of qualitative and quantitative methods to
assess the programme’s impact and effectiveness. Here’s a breakdown of how the evaluation will be
structured:

1. Participant Feedback and Surveys
e Conduct pre and post surveys where appropriate to gather feedback from participants regarding
their satisfaction, knowledge gained and changes in behaviour (e.g. improvements in cooking
skills and confidence, healthier eating habits, reduction in food waste).
e Use interviews to capture more in-depth insights into participants' experiences and the
programme’s relevance to their needs.

2. Programme Participation and Engagement
e Track attendance and engagement rates to gauge the programme’s popularity and sustainability,
on an individual activity basis
e Measure the retention rate on particular projects to understand participant commitment and
interest.

3. Community Outreach and Impact
o Evaluate how the overall programme has influenced the wider community, including any
increased awareness of healthy cooking and food waste or community-wide initiatives inspired by
the project.
o Track the involvement of local partners and organisations and assess the programme's ability to
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build community ties or foster collaboration.

4. Cost-Effectiveness Analysis
o Evaluate how efficiently the funds are being used by comparing the project’s outcomes to the
costs involved.
e Monitor whether the project is providing value for money in terms of participant outcomes and
community impact.

5. Continuous Improvement Process
o Establish a system for ongoing monitoring and feedback to ensure that the programme can be
adjusted based on evaluation findings.
o Use this feedback to make real-time changes, whether it's modifying delivery or adjusting
scheduling to increase participation.

By collecting a mix of data and considering both short-term and long-term outcomes, the programme can
be comprehensively evaluated to ensure it achieves its goals, continues to improve and develops in a
sustainable way beyond the funding period.

Bank Details — How does the name of your organisation appear on your bank account?

This is who we will transfer funds to, should your application be successful. You’ll need to state
the name, sort code and account number. Please note the Council cannot make payments to
personal accounts.

Cumberland

Account Name: (R
Sort Code - QD
Account number - (i D

Please include the following documents with your application

e  Constitution of your organisation

e Last accounts and most recent bank statements

Declaration
¢ l/we understand that grant money from Kendal Town Council must be used for the agreed
purpose.

¢ |/we will abide by the conditions of funding.

Please note that we require three signatures in order to present your application to Committee.

Signature Name Position
Signature Name Position
Signature Name Position

Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal, LA9 4ED.
Email: office@kendaltowncouncil.gov.uk
Form ref KTC CFP2/22


Claire Gray

Claire Gray

Claire Gray
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Kendal Town Council 7
Community Funding Proposal ﬁ

2024-2025 (R)
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Please use this form to make a Community Funding Proposal for your organisation from Kendal
Town Council. You must complete all the boxes on the form and submit it along with the required
paperwork. On receipt of this form you will be given a date when your application will be
considered by the relevant committee. You can use additional pages if you require.

Name of Project

Principal Contact

Wave Forward

David Beuzeval

Address of organiser

Address of contact

c/o SJW Accountants, Casterton Suite,
Clawthorpe Hall Business Centre, Burton-in-
Kendal, Carnforth LA6 1NU

Date of application

15t February 2025

Telephone

E-mail

Organisation website

www.waveforward.org.uk

Description of proposal



http://www.waveforward.org.uk/
Claire Gray

Claire Gray

Claire Gray

Claire Gray

Claire Gray
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Wave Forward was created in 2020 after young people (16-24) confirmed they wanted to create new
opportunities to improve their mental health. They described being tired of feeling broken and something
in need of fixing, previous negative experience of services that disempowered them through a “done to”
approach, and of growing difficulties in accessing support despite increasing levels of mental ill health.
Wave Forward therefore recognises they, and their mental health journey, are unique and works alongside
them to co-create counselling and peer support services, including campaigns, events and projects, to
address the challenges they face and learn how we can best support them.

“Mental health. Its like riding a wave to me. | am going to have bad days again, so its not always about
being better and being happy, but its about finding out how to keep going forward.” Quote from Young
Person

Our Counselling Service was established after young people told us it was increasingly difficult to access
CAMHS because only those with the highest level of need were eligible, waiting lists were lengthening (up
to 12 months), the number of sessions available was limited (often to 6), and often their was no choice
about the support provided. Young people also confirmed that previous negative experience, and fears
of discrimination and stigma, meant they often chose not to access statutory services (including CAMHS)
even when they were eligible.

We therefore engage young people (usually 16 to 18 year olds who are on the waiting list for CAMHS)
through GPs and other partners (including Kirkbie Kendal School and Kendal College) and invite them to
access our Counselling Service. Once they have chosen to access our Service we discuss the issues they
are facing and match them to a counsellor (currently UCLAN placement students) with the skills and
experience to address these. The counsellor then works with them to identify and help address the issues
they face (such as stress, anxiety and depression) through free weekly in-person therapeutic sessions until
they are choose to move on (typically after 8 weeks although they can access the service for longer). As
part of moving on the Counsellor also works with them to identify and access opportunities for ongoing
support, if appropriate, such as our Peer Support service or other community groups and activities.

Following an initial pilot we established the Counselling Service at Captain French Surgery and then
developed it to accept referrals from Station House and James Cochraine as well as Captain French
surgeries.  Currently we are establishing the Service in Kendal College and Park View Surgery in
Milnthorpe and in the future hope to partner with Ambleside Rugby Club and other GP surgeries so more
young people can access therapeutic support (often for the first time).

Monitoring and evaluation confirms that the our flexible and tailored approach has successfully met the
specific needs of young people

“Thank you. This was the most positive experience I've had with a mental health service”

"[It was] really accommodating. Doesn't feel like you are being dismissed or misunderstood. Perfect
atmosphere unlike other mental health services | have used in the past."

"I had my sessions with Fatima and she was amazing. She listened to everything | had to say and
understood what | was explaining or asked me to elaborate of she didn't so she could help me in the best
way. At the end of every session | felt like | had got better just by being able to speak and be given actual
methods to help me instead of being told to have a cup of tea."

"l would highly recommend Wave Forward. The counsellors actually make an effort to understand your
struggles and how to deal with them."

Quotes from young people accessing the Counselling Service

By creating a safe and secure service and using a collaborative approach to successfully match placement
students providing counselling and young people seeking support and promote wellbeing and learning we
have also been rated 10 out of 10 by UCLAN for our counselling placements.
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As well as our Counselling service we also deliver Peer Support and Outreach (including campaigns,
events and projects) within schools and the community to raise awareness and understanding of mental
health, engage young people, and provide new opportunities to access support and improve mental
health. This includes Wellbeing Ambassador (Peer Support) programmes with Kirkbie Kendal and Queen
Elizabeth Schools and a community based peer support groups called Helm HQ which those accessing
our Counselling Service can join to further improve their wellbeing by making new friends and connections
within a like-minded, inclusive community.

NB we will only use funding awarded by Kendal Town Council to provide counselling for young people
whose home address is in Kendal
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How much funding do you require in total?

The current annual cost of our Counselling Service is as
follows

Co-Ordinator (4 days per month at £300 per day + £50
per month for mileage/expenses) = £15000.00

Charity Log (£58.8 per month) = £705.60
Core/Overheads/printing = £1200
Training/CPD for counsellors = £500
DBS (6 per year) = £600

\Volunteer Counsellor expenses (5 counsellors claiming
£160 per month) = £9600

Totals = £27605-60

How much funding are you requesting from [£5000
the Town Council (maximum £5,000)
Over how many years would you like this one year

funding to be in place? (max 3 years)

Have you approached other funding
sources? If so, please list them and the
amount you have applied for.

We are planning applications to funders that have
previously supported us including Albert Hunt, David
Snowdon and Lupton and fundraising including Tim
Farron MP running the Coniston 14 to sustain the
Counselling Service.

If we do not raise sufficient funds to cover the full annual
cost of the counselling service then we will scale back
delivery to ensure Wave Forward is financially
sustainable.
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Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of
how it will be spent.

Funding from Kendal Town Council will contribute towards the (salary) cost of our Coordinator

We currently have 4 counsellors working across 3 locations (Captain French and Park View Surgeries
and Kendal College) and supporting a total of 13 to 15 young people at any one time.

If we can secure sufficient funding to meet the full costs of our annual budget then we will expand this to

Captain French — 9 sessions per week — 48 weeks per year — up to 432 sessions and 61 young people
supported per annum

Park View — 3 sessions per week — 48 weeks per year — up to 144 sessions and 20 young people
supported per annum

Kendal College — 3 sessions per week — 39 weeks per year — up to 117 sessions and 16 young people
supported per annum

NB the majority of young people currently accessing the Counselling Service live in Kendal so we would
only use funding from Kendal Town Council towards the cost of our Coordinator supporting young people
whose home address is in Kendal and not those from elsewhere in South Lakeland
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How will your proposal benefit the people of Kendal?

Young people (living in Kendal) will benefit from

opportunities to access therapeutic support (often for the first time) to improve their mental health
without eligibility criteria, complex referrals or assessments or long waiting lists

being matched with therapists who have a wide range of skills and experience and share their
lived experience (e.g. volunteer counsellor with neurodivergent children supporting a young
person with autism or a volunteer counsellor with experience of being in care supporting a young
person who is not in contact with their family)

counselling sessions that are designed and delivered with them to meet the needs they have
identified (e.g. having the option of family or friends attending counselling sessions with them to
support them on their journey)

flexible support with different options for communicating with our Coordinator and their counsellor
when arranging sessions (by email, by text, by phone etc), the chance to choose dates / times
that are convenient for them and continue for as the long as they need them, and the option of
returning for ‘refresher’ sessions if needed

opportunities to access other Wave Forward and partner services so they can continue to
improve their wellbeing (e.g. we support a young person with social anxiety to join our Helm HQ
after they left counselling so they could make new friends and further increase the self
confidence)

being able to care for themselves and to seek support when they need by understand and then
addressing including low self-esteem and lack of confidence as well as anxiety, stress,
depressions and even self-harm to build their resilience

building health and positive relationship with themselves, others (including their peers) and the
wider community to overcome isolation and vulnerability and ensure they fulfil their potential
through greater self awareness and self acceptance

ensuring their voices are heard, and their lived experience shared, through co-designing
therapeutic support as well as opportunities to be involved in our campaigns, events and projects

The wider community of Kendal will benefit as our counselling service will provide new opportunities for
early intervention / prevention to reduce demand on local services and parents / carers / professionals
supporting young people experiencing mental ill health.
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How will your proposal address the challenges of Climate Change and help Kendal reduce its
carbon footprint?

There is growing evidence that the Climate Emergency is having a negative impact on the wellbeing of
children and young people.

‘Climate anxiety and dissatisfaction with government responses are widespread in children and young
people in countries across the world and impact their daily functioning. A perceived failure by governments
to respond to the climate crisis is associated with increasing distress’
https://www.thelancet.com/journals/lanplh/article/P11S2542-5196(21)00278-3/fulltext

‘Over half (567%) of child and adolescent psychiatrists surveyed in England are seeing children and young
people distressed about the climate crisis and the state of the environment’
https://www.rcpsych.ac.uk/news-and-features/latest-news/detail/2020/11/20/the-climate-crisis-is-taking-a-
toll-on-the-mental-health-of-children-and-young-people

‘Poor mental health has direct and unavoidable links with climate change. There is persuasive evidence
that climate-related disasters, particularly flooding, harm mental health, both immediately and long-term.
And with major climate events becoming more, this risk is now a much greater threat to our mental health
than before’ hitps://www.groundwork.org.uk/blog-how-climate-action-supports-young-peoples-mental-
health/

New opportunities to access counselling will enable young people to address the anxiety and distress
caused by the climate emergency (including when triggered by extreme weather locally) and to gain the
confidence to work with others to take action to directly address it (including taking part in activities and
campaigns led by other organisations such as Cumbria Action for Sustainability).

We minimise our carbon footprint by providing counselling from shared local venues (including schools
and GP surgeries) with staff and volunteers who are also based locally. = We do not have our own office
and all staff work from home, regularly use teams and zoom, and actively seek to minimise the use of
resources, to further reduce our environmental impact.

How does your proposal address the needs for diversity and equality?

Our Counselling Service works with partner organisations (currently Captain French Surgery, Park View
and Kendal College) to address health inequalities by proactively engaging and supporting
young people who are not accessing other support including those who:

e have not yet reached the eligibility threshold or have been assessed as ineligible (over 40% of
referrals for My Time /CAMHS)

e are on the waiting list (up to 12 months) or unlikely to reach the top of the list before they are 18
e require ongoing support after exiting the time limited support offered by My Time / CAMHS
Or who have not accessed therapeutic support because they:

¢ have no one they can ask to refer them because of negative relationships with carers/parents,
teachers, GPs etc and/or fears they will not be listened to (or believed), will be told what to do, or
that others will make decisions on their behalf



https://www.thelancet.com/journals/lanplh/article/PIIS2542-5196(21)00278-3/fulltext
https://www.rcpsych.ac.uk/news-and-features/latest-news/detail/2020/11/20/the-climate-crisis-is-taking-a-toll-on-the-mental-health-of-children-and-young-people
https://www.rcpsych.ac.uk/news-and-features/latest-news/detail/2020/11/20/the-climate-crisis-is-taking-a-toll-on-the-mental-health-of-children-and-young-people
https://www.groundwork.org.uk/blog-how-climate-action-supports-young-peoples-mental-health/
https://www.groundwork.org.uk/blog-how-climate-action-supports-young-peoples-mental-health/
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are concerned about the consequences (from discrimination and stigma to being sectioned or
taken into care) of disclosing that they are struggling with their mental health and (particularly)
issues such as self-harm

do not understand how counselling might help them (including addressing wider issues such as
identity and belonging) and/or perceive others are more deserving or have greater needs

Our person-  centred and asset-based approach overcomes these barriers and equips and empowers
young people to manage their mental health by:

being open to young people (16 to 25) without eligibility criteria or complex referrals

only accepting self-referrals (with parents/carers and/or professionals providing support if the
young person decides this) to ensure young people make  the positive, conscious choice to
access support

working with the young person via an individualistic approach to identify the issues they want to
address and the goals they want to achieve rather than seeking to diagnose and treat the issues
they present with

matching them to counsellors with appropriate skills and experience (and meeting specific
requirements e.g., male or female counsellor)

providing weekly counselling sessions at a convenient date/time/venue  until agreed goals are
achieved (rather than setting an arbitrary limit) so they can address the causes (such as previous
trauma) as well as experiences of their mental health

providing opportunities to access ongoing support (after receiving counselling) from other Wave
Forward and/or partner services (including joining our Helm our Helm youth network to connect to
other young people, design campaigns and manage with wellbeing )

having the opportunity to return to the Counselling Services for further support on an ‘as needed’
basis with the same counsellor to ensure consistency and trust

Our wider work to raise awareness and understanding of mental ill health through campaigns and events
and to build new peer networks also creates opportunities for young people to engage / reengage with
the wider community and overcome social isolation. Ensuring that the voices of young people are
heard, and their lived experience shared, will also create opportunities to challenge the discrimination
and stigma associated with mental health, and potentially to change the language, behaviours and views
of others, to further ensure equality.
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How will you evaluate the success of your proposal?

We work with GP surgeries and Kendal College to identify and engage young people who most benefit
from our Counselling Service. Our Volunteer Counsellors conduct an initial assessment with each
young person and then review progress against the goals they have set every 6 weeks and/or at their
final session. This will include recording informal and formal feedback from the young person and using
tools such as WEMWBS (Warwickshire Edinburgh Mental Wellbeing Scale) to evidence progress as well
as opportunities for young people to complete an (anonymised) case study or journal.  We also use
questionnaires and interviews with parents / carers and professionals (GPs, teachers etc) that are
supporting the young person to further evidence our success in improving their mental health. We also
encourage our Volunteer Counsellors to feed back their ideas, experiences and examples of impact via
monthly check-ins and end of placement interview questionnaire. Qualitative and quantitative date is
then shared (ensuring personal details are anonymised or removed) with Volunteer Counsellors as part
of their supervision and training, and with trustees as part of their monthly meetings, to encourage
reflective learning and promote continuous improvement.

Bank Details — How does the name of your organisation appear on your bank account?

This is who we will transfer funds to, should your application be successful. You’ll need to state
the name, sort code and account number. Please note the Council cannot make payments to
personal accounts.

Wave Forward

Sort Code (D
Account Number (il D

Please include the following documents with your application

e  Constitution of your organisation

° Last accounts and most recent bank statements

Declaration
e We understand that grant money from Kendal Town Council must be used for the agreed
purpose.

e We will abide by the conditions of funding.



Claire Gray

Claire Gray
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Please note that we require three signatures in order to present your application to Committee.

Signature Name Position
Signature Name Position
Signature Name Position

Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal, LA9
4ED. Email: office@kendaltowncouncil.gov.uk
Form ref KTC CFP2/22



Page61 of 81

Kendal Town Council "
Community Funding Proposal ﬁ
2024-2025 (R)
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Please use this form to make a Community Funding Proposal for your organisation from Kendal
Town Council. You must complete all the boxes on the form and submit it along with the required
paperwork. On receipt of this form you will be given a date when your application will be
considered by the relevant committee. You can use additional pages if you require.

Name of Project Principal Contact
Summer concert 2025 | 'Su Lockley |
Address of organiser Address of contact

Westmorland Orchestra
Flat 47, Sandes Court
Sandes Avenue
KENDAL

LA9 4LN

Date of application 23 February 2025 |

Telephone L)

E-mail ]

Organisation website https://www.westmorlandorchestra.org.uk/

Description of proposal

Kendal’s own orchestra, the Westmorland Orchestra, brings live classical music to the town once
again on Saturday 14 June 2025 at its Summer concert in Kendal Parish Church. The programme
consists of the popular “La Forza del Destino” (The Force of Destiny) overture by Verdi, followed
by Stravinsky’s “Firebird” suite — a stunning piece of music that can get under your skin and
worm its way into your affections. A live performance like this is not to be missed! The second
half of the concert will be taken up with a performance of Shostakovitch’s 5th Symphony. Its
premiere was greeted with a half hour standing ovation. It is a hugely emotional work for which
conductor Melvin Tay will make sure he gets the best out of the players!

The concert offers an exciting programme with a great mix of music to attract both experienced
concert-goers and those who have never been to a classical concert alike. We see it as a primary
role for the Orchestra and a key element in our charitable objects, to keep on making this kind of
experience possible. We love to introduce new people to the joy of classical music, especially



Claire Gray

Claire Gray

Claire Gray

Claire Gray

Claire Gray

Claire Gray
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children and young people for whom this may spark an interest in music-making that lasts a
lifetime. For this reason tickets for children and young people in full time education are free.

However, putting on any kind of classical concert in the current financial climate is expensive and
the Orchestra is finding it harder and harder to break even. A grant from Kendal Town Council
would pay for the professional musicians — our conductor Melvin Tay and our Leader Pamela
Redman - who give so much to the Orchestra in preparing us for the concert and making it
happen on the day, raising our standard of playing and making the concert such an enriching
experience for our audience. We wouldn’t be able to do it without them!

|

How much funding do you require in total?  £7,220

How much funding are you requesting from [£2,200
the Town Council (maximum £5,000)

Over how many years would you like this

v
funding to be in place? (max 3 years) One year v' Two years D Three years D

Have you approached other funding We try to be self-sufficient as far as possible. With
sources? If so, please list them and the the assistance of the grant from Kendal Town
amount you have applied for. Council we excpect to be able to raise the rest of the

money from ticket sales, membership subscriptions,
patrons and programme advertising. |

Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of
how it will be spent.
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Budget for the concert

Income

Ticket sales £2,000
Patrons and subscribers £400
Programme donations £200
Members’ subscriptions £2,420
Total: £5.020
Expenditure

Fees (conductor and leader) £2,200
Concert venue £380
Other concert expenses (e.g. staging,

AV screens, instrument hire, tuning) £430
Rehearsal venue £535
Music hire+performing rights £450
Publicity (programmes, posters, banners) £465
Extra players (instruments the Orchestra lacks) £2,760
Total: £7,220

Deficit = £2,200

The grant from Kendal Town Council will pay the fees for our professional musicians, i.e. our
conductor and leader. They rely on income from fees to make their living, and we rely on them to
guide and direct our performance and improve our standard of playing. Their charges are very
reasonable for the work they do and they always give over and above to the Orchestra. We are
hugely grateful to them.

The rest of the concert costs we aim to raise ourselves, principally from ticket sales,
subscriptions and programmes.

How will your proposal benefit the people of Kendal?

For the musicians

Making music together is a fulfilling and life-enhancing experience. The physical activity of
playing an instrument helps with fitness, the process of reading and learning music keeps minds
alert and creating something amazing together is a tremendous boost to wellbeing Friendships
are forged which carry on long after the event.

For the audience

The benefits of classical music in terms of cultural uplift, creativity and wellbeing are well-known
and we want all of the local community in Kendal to have the opportunity to share them. We hope
that this concert will spark enthusiasm amongst our listeners to try making music for themselves.
It could lead to a life-long passion and who knows, one day they might be joining us in the
Orchestra. What a brilliant outcome that would be!

How will your proposal address the challenges of Climate Change and help Kendal reduce its
carbon footprint?
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e Because this concert is local to Kendal, concert-goers in the town will have less far to travel
to attend it. Alternative concert venues in Lancaster or Manchester are much further away.
Thus by cutting “concert miles” Kendal will be reducing its carbon footprint.

e The Orchestra invites local companies, including green energy companies, to advertise in its
programme. By supporting the concert Kendal Town Council could be helping raise
awareness among local residents of ways to reduce the carbon footprint of their homes and
therefore of the town generally.

e The concert venue, Kendal Parish Church, is an Eco Church (Bronze level). By using the
building the Orchestra is supporting the progress another local organisation is making
towards environmental sustainability.

How does your proposal address the needs for diversity and equality?

e The concert is open to all. There is no requirement to be a member of any particular group in
order to come and enjoy the music

e Age diversity is encouraged by offering free tickets to children and young people in full-time
education.

e Membership of the Orchestra is decided on musical ability, not on ability to pay. There is
assistance available if financial considerations might otherwise prevent a talented
instrumentalist from joining.

How will you evaluate the success of your proposal?

e Size of audience. This will indicate how successful the choice of programme and the pre-
concert publicity have been

e Audience feedback after the concert. This is the best indicator of musical impact and joy
shared.

e Social media responses, e.g. Facebook “likes”, re-Tweets and re-posts, website hits.

e Prospective new members approaching the Orchestra after the concert

¢ Interest in joining mailing lists for the Orchestra, becoming patrons or buying tickets for
future concerts

¢ Young people inspired to take up an instrument, maybe leading to membership of the
Westmorland Youth Orchestra and in due course, of the Westmorland Orchestra itself.

Bank Details — How does the name of your organisation appear on your bank account?

This is who we will transfer funds to, should your application be successful. You’ll need to state
the name, sort code and account number. Please note the Council cannot make payments to
personal accounts.

Account name: The Westmorland Orchestra CIO

Sort code: [ ]
G

Account humber:

|

e  Constitution of your organisation

. Last accounts and most recent bank statements



Claire Gray

Claire Gray
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Declaration
¢ l/we understand that grant money from Kendal Town Council must be used for the agreed
purpose.

¢ l/we will abide by the conditions of funding.

Please note that we require three signatures in order to present your application to Committee.

Signature ‘Name James Donally | Position |Chair
Signature Name [Bridget Starling | Position [Treasurer
Signature Name [Elaine Williams Position Trustee |

Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal,
LA9 4ED. Email: office@kendaltowncouncil.gov.uk
Form ref KTC CFP2/22



Claire Gray
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Kendal Town Council

Agenda Report

Committee: Culture and Communities Meeting Date: 17 March 2025

From: Town Clerk Agenda No: 8

Description: Festival Grants

Background

There is one application for Festival funding in the current round. The criteria are appended
to this report.

The Festival grants budget for 2024-25 was set at £23,000. At the September meeting
£8,015.91 was vired to the total budget, taking the total available to £31,015.91 to allow
further grants to be made. A further £2,000 was vired to the budget at the last meeting. The
grants made so far under this budget are as follows:

Unity Festival £1,000
Cumbria Opera Group £2,500
Kendal Youth Theatre £3,000
Torchlight £10,000

Kendal Mountain Festival £5,000 (second year of three-year agreement)
Abbot Hall Bowling Club £75

Kendal South Choir £3,015.91

Kendal Rugby Club fireworks £750

Kendal Pride £2.500
Cycling Festival £1,500
Walking Festival £1,000

Christmas Tree Festival £500

Unity Festival £2.,000
Total to date £32,840.91
Total Remaining £175

The value of applications to the current meeting is £4,800. If the Council were to allocate
funding to the applicant, there would be a budget shortfall of £4,625 in this budget line in this
year.

The Committee may allocate funding against its budget for 2025-26. Any payment made
from this budget line would not be made until 1 April 2025. The budget for 2025-26 was set
at £25,000, with Torchlight removed to its own budget line.
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Appendix 1 Current Grants Criteria for Festivals
Currently the criteria for awarding a grant are fairly simple. Applicants must be:

e Not for profit

e Serving Kendal and its people

e Able to show how they are combating discrimination (they should an equalities
policy)

o Able to show how they are contributing to Net Zero and combatting the causes of
Climate Change or supporting nature recovery.

e Able to show that they have governance arrangements in place (by showing they
have a constitution), and that the safeguarding of children and vulnerable adults has
been a consideration

e Able to show they have a bank account

The wording shown on the website is given below.

For smaller grants, particularly Festivals, the Council has exercised a modicum of discretion
in order to assist start ups who struggle with capacity. This has included, without prejudice
and on a case by case basis, waiving the requirement for a constitution or three signatories.
Currently, all grants over £5,000 must be approved by the Full Council.

Grant forms were last overhauled in 2022.

Extract from website:

Grants & Funding

Kendal Town Council offers grants and funding to organisations and groups that serve the
people of Kendal.

Who can apply?

You can apply if you are a not-for-profit organisation or group, serving the people of Kendal.

If you’re not one of these, perhaps because you are a statutory body, a commercial
business, or an individual, then you’re unlikely to be funded through our grants scheme.

You should be helping the Council to achieve its vision of a healthy, creative town, where
nature recovery and the crisis caused by climate change are treated as a priority.

How much can you apply for?
Larger Festivals grants

Up to £5,000 to support established or large-scale festivals which enhance the town’s image
and promote the issues which the council feels are important.

KTC-FFP1 Festival Funding-Proposal-2022

Start-up/small festivals grants


https://www.kendaltowncouncil.gov.uk/wp-content/uploads/2022/03/KTC-FFP1-Festival-Funding-Proposal-2022.docx
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Up-to £500, for toes in the water, market research, viability assessment or just modest gigs
with minimal overheads.

KTC FDG1 Festival Development.Support Grant application 2022

What else will | need to do?
Before you get a grant, you’ll have to jump through the proper hoops.

e You'll need to complete an application form. Make sure you get the right one, and
that you complete all the boxes.

e You’ll need a bank account. We can’t pay individuals and we won’t make direct
payments to your creditors. We ask for a copy of your last bank statement, or audited
accounts.

e You'll need a constitution. You need to show us you have arrangements in place to
ensure your decisions are legal, and supported by your members (or your
management). Your constitution should also show that you are committed to equality,
and that you take the safeguarding of children and vulnerable adults seriously. You'll
also need to show us how you are combating Climate Change through your actions.

e You'll need to tell us about your funding needs. You'll need to show that we aren’t
your only source of funds, and that you are at least exploring other options.

e You'll need to tell us what you’re going to do with your grant.

e You'll need it signed off. Your application will need to be signed by at least three
people in a position of authority in your organisation.

The Council has agreed to give me a grant — what now?

If your grant application is successful, we’ll require you to complete a Conditions of Funding
Statement. This will include what we expect you to say about acknowledging the grant. We
like to set up a photo-opportunity with the Mayor. It may be at your place, or in the Mayor’s
Parlour, in Kendal Town Hall. The statement will also ask you to tell us how you have spent
your funding, and whether it achieved the aims you set out. You will receive a Conditions of
Funding Form with the notification of your Grant.


https://www.kendaltowncouncil.gov.uk/wp-content/uploads/2022/02/KTC-FDG1-Festival-Development.Support-Grant-application-2022.docx
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Kendal Town Council L)

Festival Funding Proposal ﬁ
2024-2025

2,
4/VNU5 PNA\C"
MiHI

Please use this form to make a Festival Funding Proposal for your organisation from Kendal
Town Council. You must complete all the boxes on the form and submit it along with the required
paperwork. On receipt of this form you will be given a date when your application will be
considered by the relevant committee. You can use additional pages if you require.

Name of Festival Principal Contact
Natural Kendal Festival Craig Russell
Address of organiser Address of contact

Date of application oth March 2025

Telephone )

E-mail ]
Organisation website https://naturalkendal.org.uk/

Description of proposal

Natural Kendal wants to employ 5 local community artists to work with 5 local schools to create ‘Market
Barrows’ that can be used to promote nature recovery messages developed with Natural Kendal and our
partners organisations. These will be used be used at the Natural Kendal Festival, the Westmorland
County Show and Kendal Torchlight Gathering.

KTC support will enable the event to take place.

The Need

Nature is under threat in Kendal and with increased development. People, especially children and young
people are less connected with nature then previous generations. (Research Anglia Ruskin University
2024 Natural England 2024)

The Living Planet Report published 7th October 2024 is a stark reminder that the health of nature in our
world is failing. The report has found that the sizes of global wildlife populations have plummeted by
73% on average since 1970.



https://naturalkendal.org.uk/
Claire Gray

Claire Gray

Claire Gray

Claire Gray

Claire Gray

Claire Gray

Claire Gray

Claire Gray

Claire Gray

Claire Gray
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The UK is one of the most nature-depleted countries on Earth, with one in six species at risk of
extinction.

Natural Kendal is a voluntary organisation that is engaging communities in nature recovery work to
increase biodiversity in Kendal and the surrounding area.

In May 2024 Natural Kendal organised a conference that a brought together 100 people from around 40
community groups and nature recovery organisations, to plan what we could do collaboratively to
empower people in Kendal to contribute to nature recovery.

A priority to help people to undertake practical work for nature recovery was to organise a festival to
encourage more people to celebrate the importance of nature and engage with nature recovery
initiatives. It was also recognised that Natural Kendal could contribute to other festivals in particular the
Westmorland County Show and Kendal Torchlight Gathering.

July 18-20™ it is organising a Natural Kendal Festival to celebrate great initiatives for nature recovery and
to encourage more people to get involved in particular programmes and projects that Natural Kendal and
our partner organisations are running.

The Art and Media Faculty of Kendal College have agreed to be the venue for the Festival

We have also asked the College if the Westmorland Centre Campus can be used a venue.

How much funding do you require in total? £20,000

How much funding are you requesting from £4,800
the Town Council (maximum £5,000)

Have you approached other funding

sources? If so, please list them and the Westmorland and Furness Council (Application submitted
amount you have applied for. Website 3,200
2 First Aid Kits £100
Banners for the Farmers' Market Stall £600
Leaflets £300
Posters £200
Natural Kendal Hi Vis Vests £600
Charities (to be approached) £5,000
Private sector sponsors (to be approached) £5,200
TOTAL £15,200

Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of
how it will be spent.
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5 Community Artist to work with Local Schools to make ‘market barrows’ that will be used at the Natural Kendal
Festival and also plan that they will be used in the Education for Life Marquee at the Westmorland County Show
and at the Kendal Torchlight Gathering.

£2,500

Materials

£1,000

Venues and Equipment Hire

£1,300

How will your proposal benefit the people of Kendal?

For People and Nature in Kendal community involvement to address the nature crisis is not just beneficial for
nature recovery but for individuals, families and neighbourhoods in Kendal.

e connection with nature has proven benefits for physical and mental wellbeing;

e |earning from nature and the environment is essential for a sustainable future;

e empowerment strengthens local neighbourhoods responsible for the wellbeing of their local community,
environment and nature;

e investing in relationships and partnerships can lead to mutually agreed action for nature; and

e engaging communities involves power-sharing which promotes community cohesion.

How will your proposal address the challenges of Climate Change and help Kendal reduce its
carbon footprint?
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Natural Kendal Festival will encourage and provide practical project for the people of Kendal to:

e protect and improve green spaces, so they provide a natural home for wildlife, as well as being a
wonderful place for people.

e support awareness and actions that help us move toward zero carbon.

e enhance our connections to the natural spaces and the river Kent.

e reduce pollution, encourage the reduction of waste and the means for better recycling.

o work with partners to make all aspects of our lives more environmentally sustainable.

How does your proposal address the needs for diversity and equality?

Natural Kendal Festival proposal to KTC will address the needs for welcoming diversity and creating great equality
by:

e collaborating with local communities, young people, local schools and colleges to provide opportunities
for especially children and young people.

e supporting local community, voluntary, faith groups and businesses who together are addressing social
issues and building our communities.

e encourage groups and institutions to come together, collaborate and develop efficient partnerships.

How will you evaluate the success of your proposal?

The success of the proposal will be evaluated by the way that people in Kendal are engaged with
practical projects to help nature recovery in Kendal

We will be able to count the number people who volunteer for projects through the festival and the build
up programme and the follow up through the Westmorland County Show and Torchlight.

We aim to have at least 50 new people volunteers working in Nature Recovery projects of Natural Kendal
and our partner organisations.

Bank Details — How does the name of your organisation appear on your bank account?

This is who we will transfer funds to, should your application be successful. You’ll need to state
the name, sort code and account number. Please note the Council cannot make payments to
personal accounts.

Account Numb<{ii D
Sort Code (D



Claire Gray

Claire Gray

Claire Gray

Claire Gray
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Please include the following documents with your application

e Constitution of your organisation

. Last accounts and most recent bank statements

Declaration
¢ l/we understand that grant money from Kendal Town Council must be used for the agreed
purpose.

¢ l/we will abide by the conditions of funding.

Please note that we require three signatures in order to present your application to Committee.

Signature Name [Craig Russell Position [Chair
Signature Name (Terry Parr Position [Treasurer
Signature Name |(Chris Winnick Position [Education Lead

Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal,
LA9 4ED. Email: office@kendaltowncouncil.gov.uk
Form ref KTC FFP1 2022
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Agenda Report

Committee: Culture & Communities Meeting Date: 17.03.2025

From: Development and Delivery Manager Agenda No: 9

Description: Report on KTC Grants Criteria

Background:
Following the initial meeting of the working group, the Kendal Town Council Grant’s Criteria
has been developed. It builds on the existing criteria and includes the following changes for
community and festival grants:
1. A reduction of the maximum funding amount for:
- Large Community Grants — from £ 5,000 to £ 2,500
- Large Festival Grants — from £ 5,000 to £ 2,500

2. A change to the approval cycle for Culture and Communities Grants — updated from
rolling (considered every meeting) to two meetings a year:

- Grants would be considered at two meetings per year: September and March.

This would allow for fair distribution of grant funding, based on application and criteria rather
than time of application.

If approved by the committee, it is suggested that the Grant Criteria is reported to the next
meeting of the Management Committee and changes are implemented gradually, ensuring
appropriate notice is given to the public.

Please see below for draft criteria.

Committee Decisions:

To approve the suggested changes to the grant criteria for community and festival grants:

1. Approval of grants at two meetings per year, September and March

2. Change the maximum amount for large community and festival grants from £ 5,000
to £ 2,500.

If approved, agree an implementation schedule for the changes, either:

1. Starting from the beginning of financial year 2026 — 2027 (i.e April 2026).
or
2. Starting from November 2025 i.e. applications to be considered on a rolling basis up
to November 2025, and any applications received after this date to be considered at
a single committee meeting in March 2026.

To approve the proposed draft of the grant criteria to allow for a report to Management
Committee.
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Kendal Town Council can provide grants through the power outlined in Section 137 of the
Local Government Act.

Summary
Grant Purpose Type ﬁ‘r,na?;;tle Committee ésslreoval
. Support the delivery of services Small £500 C&C
Community to the people of Kendal
peop Large | £2,500 cac
September
Support events and festivals Small £ 500 C&C
which enhance the town’s image March
Festival and promote the issues
important to the people of
Kendal Large £ 2,500 C&C
Kendal in Bringing sustainable floral colour . .
Bloom to our Auld Grey Town £500 KiB Rolling
- . Support nature recovery in the . .
Biodiversity Parish of Kendal. £500 Environment | Rolling

General Grant Criteria — applicable to all Kendal Town Council Grants.

The grant must:

O
(@]
O
O

(@]

O

O

O

O

o

Applicants:

Combatting discrimination

Promoting diversity and inclusion

Contributing to carbon net zero
Combatting the causes of climate change

Supporting nature recovery
Supporting a thriving town

To qualify for a grant, applicants must:

Benefit some or all people, within the civil parish of Kendal or,;

Be of interest to, some or all people, within the civil parish of Kendal.
Be aligned with the aims of Kendal Town Council’s plan.
Be used towards one or more of the following issues:

- Be (or represent) a nonprofit or charitable group / organisation.
- Be able to demonstrate that the group or organisation has:

O

O
O
o

A constitution.

Governance arrangements in place.
A third-party bank account — grants cannot be paid into a personal account.
Committed to the safeguarding of children and vulnerable adults.




Culture and Communities 17 March 2025 Page 76 of 81

- Follow the application process, including completing the relevant forms.

If successful, applicants will be asked to:
- Complete appropriate forms, including conditions of funding, publicity and grant
completion.
- Provide a copy of the last bank statement, or audited accounts.

Terms and Conditions:
Kendal Town Council will award grants on the following basis:

- One grant application per project, per financial year.

- As a one-off award.

- For Large Grants, there is an expectation for applicants to demonstrate they have
explored funding from other sources. This should be outlined on the application form.

- Kendal Town Council expect grant recipients to manage any potential conflicts of
interest in their subsequent procurement. The council reserves the right to withhold
future funding, and seek repayment of existing funds, if the grant recipient is found to
have not exercised their legal duties in mitigating conflicts of interest.

Amounts awarded will be dependent on the degree of benefit that will be achieved and
alignment to the Council Plan including:

- If the benefit is tangible and measured.

- Who will be affected — how many people, specific sections of community etc.

- The longevity of the benefiti.e. short or long term.

- The degree to which the applicable issue is addressed (listed under general criteria).
- The number of issues addressed (listed under general criteria).

Kendal Town Council reserves the rights to check identification and registration information,
as applicable.

Considerations:
- Organisations or groups can request three-year funding agreements, but these will be
considered on a case-by-case basis.
- Grant applications relating to fireworks will be considered on case-by-case basis.
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Kendal Town Council

Agenda Report

Committee: Culture and Communities Meeting Date: 17 March 2025

From: Events and Civic Officer Agenda No: 10

Description: Report — Christmas Lights Switch-On 2025

Background

The Christmas Lights Switch-On is a key event in the Kendal Town Council calendar.
Following feedback from last year, the event requires some changes and updates moving
forward to ensure it delivers for the people of Kendal. Some work has yet to be done in
terms of attaching budget costs to individual elements, but the overall budget was set at
£11,000.

Who is the event for?
Kendal families - Family friendly, aimed at children of all ages.

What is the event for?
To switch on the Christmas lights and create an event for the town — the key elements being:
e To create a spectacle for the town to be involved in and enjoy. The event is to be
family focussed.
¢ The Mayor of Kendal to switch on the lights.
2025 Event Proposal:
Date: Friday 28" November — to link with the town’s 450" anniversary of being incorporated
as a “body corporate and politick” by the Elizabeth 1%t charter.
Timing:
e 17:00 - Food and drink stalls in Market Square

o 18:30 — Entertainment on Stricklandgate
e 19:00 — Lights Switch On
e 19:05 — Entertainment in Stricklandgate
e 19:30 — Event close

Locations:

e Market Place — food and drinks stalls, brass band, carol singers, children’s activities.
e Stricklandgate (in front of Kendal Library) - Stage/Switch on area

Entertainment:
e Before the Switch On:
e Dance Atk
e Choir
e Drum Nation — to signal start of switch on and countdown.
e After the Switch On:
e Choir
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o Market Place: brass band and carol singers.

o Kendal Amateur Dramatic Society (or similar) to have actors in Elizabethan dress in
crowd for the evening to celebrate the 450" anniversary — consider also the
possibility of ‘give away’ gift for attending children.

e Children’s entertainment; Santa (provided by Kendal Lions), rides/ additional
activities to be explored (suitable attraction, location, staffing).

Food and Drink:
e KRA to have a stall selling mulled wine;
e Food stalls in Market Place — easy to eat, family friendly food. Considering fee for
stall holders.
e Local businesses to be contacted beforehand and invited to have stalls in front of
their premises, or to stay open later to add to the event.

General:
e The Mayor to switch on the lights — all lights to come on together rather than
staggered.
e A PA to be sourced and used along Stricklandgate to the corner of Market Place.
e Agreement required with Elephant’s Yard regarding lights during the switch on.

It was felt that this plan will be family-friendly and will take account of feedback received from
last year’s event.

Committee Decision

The committee is asked to consider the proposed plan for changes to the Christmas Switch-
On Event in 2025.
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Kendal Town Council

Agenda Report

Committee: Culture and Communities Meeting Date: 17.03.25

From: Events and Civic Officer Agenda No: 11

Description: Report — 2025 Anniversary Events

Background

The Anniversary working group has been tasked with helping to plan and deliver three key
events this year, the 80" anniversaries of VE Day (May 8") and VJ Day (August 14"") and
the town 450" anniversary of being incorporated into a “body corporate and politick” by the
charter of Elizabeth 15t (November 28™").

An overall budget of £10,000 was allocated.

VE Day - 8" May

The aim of the event is to both commemorate those were lost in the conflict and to celebrate
the end of the war in Europe. Accordingly, the following plan is proposed:

Day time — an event at the war memorial in Market Place.

e A Drumhead ceremony.
e Possibly in association with the Royal British Legion — plans tbc.
e Schools and community groups will be invited to attend.

Evening — Beacon Lighting event at Kendal Castle.

e Event will be in the evening for better visibility of the lights and beacon.

¢ Open to the public, who will be asked to gather at the base of the Castle Hill, at the
Castle Drive side from 8:30pm. The public will be asked to bring their own ‘light
sources’ i.e. torches/ phones, for participation later in the event.

e Sea Cadets band performance.

¢ Kendal Bellman to attend and do an appropriate cry;

e Around 9pm, the Mayor, a representative of the RBL and a piper will walk up to the
castle, following a predetermined path.

e The path will be ‘zigzagged’ and lined with flags and lights, representing a Flame of
Hope and Peace.

o If the weather or ground conditions are poor, the Mayoral party will take an
alternative route to the top of the Castle for safety.
o Sea Cadets may be asked to line the path up to the castle.

e The beacon will be lit alongside a small, silent flare.

e The public will be asked to remain at the base of the castle, so that they have the
best view of the event and to manage event health and safety. After the lighting of
the beacon the crowd below will be encouraged to turn on as many sources of
illumination as they can — creating a huge beacon of commemoration.
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¢ The event will be photographed/ filmed.

Alongside this, the Town Hall projector will be used for 4 nights, from Thursday 8" May to
Sunday 11" May, using the Poppy images.

This plan ensures that everyone who attends has access to parking, is not standing in roads
or pavements to watch the event and can see everything clearly.

Estimated costs:

Torches for Mayoral Party £50
Electric torches for path demarcation £500
Banner flags for path demarcation £500
Flare for alongside beacon £150
GoBo projection onto Town Hall £250
Other event expenses £400
Contingency £200
Total £2,050

VE Day Tea Dance — May 9"

A tea dance will be held in Kendal Town Hall on Friday 9" May in the afternoon. It will
feature period music and dance instructions and a buffet. People will be welcomed to attend
in dress appropriate to the era. Event will be ticketed so that we can safely track numbers
against capacity, but no charge will be made for tickets. They will be issued on a first come
first served basis.

Estimated Costs

Catering for tea dance £500
Venue — decorations and hire £150
Dance leaders/band/musicians £500
Contingency £100
Total £1,250

VJ Day — August 14"
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The event will focus on reflection.
It is proposed that the event takes place at the Peace Garden in Abbot Hall.

It will start in the morning and consist of a small ceremony, with readings/
commemorations from various groups, followed by a ‘re-opening’ of the
garden. This will be followed by a small lunch reception at the Brewery.

To prepare for the event, there is some improvement work required at the
Peace Garden. It is suggested that this is carried out by the Kendal in Bloom
Committee, due to their expertise and focus. It will include updating the
planting and treatment of the peace pole.

We would also like to produce a sign to explain the significance of the garden and unveil this
at the event.

Estimated Costs

Treat/protecting pole £200
Kendal in Bloom planting, etc £1,800
Sign design, production and installation £200
Brewery Room Hire (assuming 2hrs) £200
Catering £500
Contingency £100
Total Costs £3,000

450" Anniversary — 28" November

Event planning still to take place. The 2025 Christmas Lights Switch-On will be linked to the
450™ anniversary, as will all other council events through the year. Consideration needs to
be given to one or more specific 450" Anniversary event during the year.

It is proposed that we run an art competition in local schools for a 450 commemorative
design.

It is suggested that the remaining budget of £ 3,700 is used for 450" Anniversary
celebrations.

Committee Decision

Committee is asked to approve each of the event proposals.
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