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Minutes of a meeting of the Culture and Communities Committee held on Monday, 
17 March 2025, at 7.43 p.m., in the Council Chamber at the Town Hall, Highgate, 
Kendal.  
 
Cllr L Edwards (Vice-Chair) Present Cllr H Ladhams (Chair) Present 
Cllr S Long Apologies Cllr C Russell Present 
Cllr K Simpson Present Cllr R Sutton Present 
Cllr P Thornton Absent One Vacancy 

 
In attendance: Chris Bagshaw (Town Clerk), Inge Booth (Democratic Services Assistant) 
and Natalia Williams (Development and Delivery Manager (Deputy Clerk)). 
 
Public Participation 
 
Tamsin Doyle and Josh Simpson from Ragtag Arts and Community Scrapstore addressed 
the Committee, speaking support of their application for community grant funding.  Ragtag’s 
mission was to reuse, create and play.  Ragtag was a team of artists and facilitators, 
passionate about inclusion and community.  They supported local families and young 
people, working with up to 30 volunteers every week, 80% of whom had a learning disability 
or were neurodiverse. Ragtag worked in partnership with local festivals, community groups, 
schools and services.  The Ragtag Roadshow had originally been created with Arts Council 
England funding in 2022, to bring creative fun and eco-arts workshops to communities, 
schools, and festivals across Cumbria.  Summer Fun Days would provide five pop-up family 
fun days in the heart of Kendal.  These would be free and accessible to all, with different 
engaging activities at each event.  The events would support families, promote sustainability 
and celebrate Kendal. 
 
CC51/2024 Apologies 
 
Resolved: To receive and accept apologies for absence from Cllr Long. 
 
CC52/2024 Declarations of Interest 
 
Cllr Russell declared an interest in Agenda Item No.8 (Festival Grant Applications) by virtue 
of the fact that he was Chair of Natural Kendal.  He would leave the Chamber during 
discussion and voting on the item. 
 
CC53/2024 Exclusion of Press and Public (Public Bodies Admission to Meetings 
Act 1960) 
 
There were no excluded items on the agenda. 
 
CC54/2024 Minutes from the Last Meeting 
 
Resolved: To receive the minutes of meeting of the Committee held on 27 January 2025 
and to authorise the Chair to sign them as a correct record. 
 



CC55/2024 Minute Action Sheet 
 
The Town Clerk presented a report on actions taken by officers on resolutions or 
recommendations made at previous meetings. 
 
CC21/2023 – This action relating to the formation of a working group to consider the 
Council’s Grants Criteria had been completed and could now be removed from the sheet. 
 
CC47/2024 – The Development and Delivery Manager (Deputy Clerk) reported that a 
meeting was due to be held with Christmas Plus and the Town Hall projector was to be 
tested with a poppy image at the end of March/early April.  The Town Clerk referred to the 
matter of a banner across Highgate at the Town Hall, suggesting that it may be preferable to 
approach the Leadership at Westmorland and Furness Council in this regard.  This linked to 
plans to approach the Leadership around all aspects relating to the Town Hall, as discussed 
at the meeting of the Planning Committee earlier in the evening.  The Town Clerk explained 
that the Planning Committee had been of the opinion that the Town Council’s concerns 
regarding both its and community needs had not been addressed at the latest meeting 
between its Members and officers of Westmorland and Furness Council.  To this end, it had 
been decided that the Chair and the Town Clerk should take the matter forward in the most 
appropriate manner by writing to the Leadership of Westmorland and Furness Council.  
Members stressed this Committee’s concerns in relation to Westmorland and Furness 
Council’s proposals for the Town Hall.  The Town Clerk suggested that the Culture and 
Communities Committee’s concerns and the matter of the banner could be addressed within 
the same conversation.  CC47/2024 could now be removed from the Minute Action Sheet. 
 
CC48/2024 – It was suggested that when inviting Cumbria CVS to address a future meeting 
of the Committee, that the invite should be to the Westmorland and Furness Regional Head 
of the Organisation, in order to enable a more strategic conversation to take place. 
 
Resolved: To note the actions taken by officers on resolutions or recommendations made at 
previous meetings of the Culture and Communities Committee and to make the necessary 
changes, as discussed at the meeting and outlined above. 
 
CC56/2024 Budget Monitoring 
 
The Town Clerk presented the Committee’s spend against budget as at 3 March 2025.  He 
reported that at this stage in the Financial Year the Committee was close to spending all of 
its budget. 
 
Resolved: To note the report. 
 
CC57/2024 Community Grant Applications 
 
The Committee was provided with a copy of the Council’s Published Grants and Funding 
Criteria.  The Community grants budget for 2024/25 had been set at £43,000.  At a previous 
meeting, £3,015.91 had been vired to Festivals for Kendal South Choir.  A further £2,000 
had been vired to Festival grants at the last meeting.  Details of grants awarded to date, 
totalling £35,620 were shown within the report.  The total budget remaining was £2,364.09. 
 
The total value of applications to the current meeting was £30,105.  There was £2,364 in the 
remaining 2024/25 budget.  The discretionary grant budget for 2025/26 had been reduced to 
£30,000 to reflect the extraction of Citizen’s Advice and Brewery Arts (£5,000 and £10,000 
respectively) to standalone budget items. 
 



The Committee was asked to consider each grant application on its own merits, but could 
only allocate funding from within the budget allocated.  The indication on multi-year 
agreements detailed within the report was believed to be correct, but would be subject to 
further verification.  It was pointed out that at least £750 from the 2025/26 budget had 
already been allocated. 
 
The Committee considered the following applications for community grants, acknowledging 
the fact that the funding available within the budget was limited, which may result in 
worthwhile organisations not being awarded the full sum requested: 
 
(a) Cancer Care North Lancashire and South Cumbria - £4,725 for three years - The 

grant would provide 135 sessions of one to one therapy for people affected by cancer 
from the Kendal area.  Any funding received from Kendal Town Council could be 
ringfenced to provide services to the people of Kendal. 

 
Resolved: To award a grant of £2,000 per year for a period of three years. 

 
(b) Kendal Rifle and Pistol Club - £5,000 - Towards getting the Club back up to range 

standards and future proofing the Club for its members and new members. 
 

The need to establish how the public might get access and join in, as well as where 
the Club met and carried out its activities was stressed. 

 
Resolved: Subject to establishing how the public might get access and join in, as 
well as where the Club meets and carries out its activities, to award a grant of £250. 

 
(c) Music for All -  £3,230 - To offer the opportunity to children around our part of Kendal 

to have an opportunity to experience the benefits of learning to play an instrument 
and engaging with music and singing. 

 
Resolved: To award a grant of £1,000. 

 
(d) Ragtag Roadshow: Summer Fun Days - £4,950 - Funding will cover five days of 

events over the summer holidays with the duration of the days being 11.00 a.m. to 
4.00 p.m. 

 
Members expressed some concern at all of the events being held within the Town 
Centre and were keen for three of the events to be held on Kendal’s estates of 
Hallgarth, Kirkbarrow and Sandylands.  Suggested was the potential for the 
organisation to approach Kendal BID for funding. 

 
Resolved: To award a grant of £3,000, subject to three of the events being held 
within the estates of Hallgarth, Kirkbarrow and Sandylands. 

 
(e) Waste into Wellbeing’s Kendal Community Kitchen Programme 2025 - £5,000 - To 

contribute towards the overall delivery costs of the 12-month programme, (total 
delivery budget £17,463). 

 
Resolved: To award a grant of £3,000. 

 
(f) Wave Forward - £5,000 - To contribute towards the (salary) cost of the Co-ordinator. 
 

Resolved: To award a grant of £3,000 
 



(g) Westmorland Orchestra Summer Concert 2025 - £2,200 - To pay the fees for 
professional musicians, i.e. conductor and leader. 

 
Resolved: To consider this application under the following item (Minute 
No.CC58/2024 below) as a Festival Grant application. 

 
CC58/2024 Festival Grant Applications 
 
Note - Cllr Russell declared an interest in the grant application relating to the Natural 
Kendal Festival by virtue of the fact that he was Chair of Natural Kendal.  He left the 
room during discussion and voting on the entirety of the item. 
 
The Committee was provided with a copy of the Council’s Current Grants Criteria for 
Festivals.  There was one application for Festival funding in the current round. 
 
The Festival grants budget for 2024/25 had been set at £23,000.  At the September meeting, 
£8,015.91 had been vired to the total budget, taking the total available to £31,015.91 to allow 
further grants to be made.  A further £2,000 had been vired to the budget at the last meeting.  
The grants made so far under this budget were detailed within the report, with the total to 
date being £32,840.91, leaving £175 remaining. 
 
The value of applications to the current meeting was £4,800.  If the Council was to allocate 
funding to the applicant, there would be a budget shortfall of £4,625 in this budget line in this 
year. The Committee could choose to allocate funding against its budget for 2025/26.  Any 
payment made from this budget line would not be made until 1 April 2025.  The budget for 
2025/26 had been set at £25,000, with Torchlight having been removed to its own budget 
line. 
 
It having been resolved to consider the Community Grant application from Westmorland 
Orchestra Summer Concert instead as a Festival Grant application (see Minute 
No.CC57/2024 above), the Committee considered the following applications for festival 
grants: 
 
(a) Natural Kendal Festival - £4,800 - Towards five Community Artists to work with Local 

Schools to make ‘market barrows’ that will be used at the Natural Kendal Festival 
and in the Education for Life Marquee at the Westmorland County Show and at the 
Kendal Torchlight Gathering. 

 
Resolved: To award a grant of £2,500. 

 
(b) Westmorland Orchestra Summer Concert 2025 - £2,200 - To pay the fees for 

professional musicians, i.e. conductor and leader. 
 

Resolved: To award a grant of £1,200. 
 
CC59/2024 Grants Criteria 
 
Following the initial meeting of the working group, the Kendal Town Council draft Grants’ 
Criteria had been developed and was attached to the report.  It built on the existing Criteria 
and included a number of changes for community and festival grants, as set out within the 
report. 
 
The draft Criteria would allow for fair distribution of grant funding, based on application and 
criteria rather than time of application. 



 
If approved by the Committee, it was suggested that the Grants’ Criteria be reported to the 
next meeting of the Management Committee and that changes be implemented gradually, 
ensuring appropriate notice was given to the public. 
 
Concern was expressed at the rationale behind the proposed reductions of both Large 
Community Grants and Large Festival Grants from £5,000 to £2,500.  It was felt that this 
aspect required further consideration and it was suggested that the proposal for 
consideration of grants just two times each year instead of at each meeting may assist in 
better allocation of funding. 
 
Resolved: To defer consideration of the proposed changes to the maximum amounts for 
both Large Community and Festival grants from £5,000 to £2,500, this aspect to be revisited 
at the Committee’s 2025 budget meeting. 
 
Resolved: To approve the proposed change in approval of grants at just two meetings each 
year, to commence in November 2025 (i.e. applications to be considered on a rolling basis 
up to November 2025, and any applications received after this date to be considered at a 
single committee meeting in March 2026). 
 
Resolved: To defer recommendation to the Management Committee of the proposed draft 
of the Grant Criteria for the time being. 
 
CC60/2024 Christmas Lights Switch On 2025 
 
The Christmas Lights Switch-On was a key event in the Kendal Town Council calendar.  
Following feedback from the previous year, the event required some changes and updates 
moving forward to ensure that it delivered for the people of Kendal.  Some work had yet to 
be carried out in terms of attaching budget costs to individual elements, but the overall 
budget had been set at £11,000. 
 
The event was aimed at Kendal families and being family friendly and aimed at children of all 
ages.  The event was to switch on the Christmas lights and create an event for the Town, 
with the key elements being: 
 
• To create a spectacle for the Town to be involved in and enjoy, with the event to be 

family focussed. 
• The Mayor of Kendal to switch on the lights. 
 
It was proposed to hold the event on Friday, 28 November, to link with the Town’s 450th 
Anniversary of being incorporated as a “body corporate and politick” by the Elizabeth 1st 
Charter. 
 
Details in relation to timing, locations, entertainment, food and drink, etc., were provided 
within the report. 
 
Resolved: To approve the proposed plan for changes to the Christmas Switch-On Event in 
2025. 
 
CC61/2024  Anniversaries in 2025 
 
The Anniversary working group had been tasked with helping to plan and deliver three key 
events this year, the 80th anniversaries of VE Day (8 May) and VJ Day (14 August) and the 
Town 450th Anniversary of being incorporated into a “body corporate and politick” by the 
Charter of Elizabeth 1st (28 November).  An overall budget of £10,000 had been allocated. 



 
With regard to VE Day on 8 May, the aim of the event was to both commemorate those who 
had been lost in the conflict and to celebrate the end of the war in Europe.  Accordingly, the 
following plan was proposed, the finer details of which were provided within the report: 
 
• Day time – an event at the war memorial in Market Place.  
• Evening – Beacon Lighting event at Kendal Castle. 
 
Alongside this, the Town Hall projector would be used for four nights, from Thursday, 8 May 
to Sunday, 11 May, using the Poppy images. 
 
This plan ensured that everyone who attended had access to parking, was not standing in 
roads or pavements to watch the event and could see everything clearly. 
 
The total estimated costs were £2,050. 
 
A VE Day Tea Dance was to be held on 9 May in Kendal Town Hall in the afternoon.  It 
would feature period music and dance instructions and a buffet.  People would be welcomed 
to attend in dress appropriate to the era.  The event would be ticketed so that numbers could 
safely be tracked against capacity, but no charge would be made for tickets.  They would be 
issued on a first come first served basis.  The total estimated costs were £1,250.  Members 
were informed that a band was now lined up to play at the dance. 
 
With regard to VJ Day on 14 August, this event would focus on reflection.  It was proposed 
that the event took place at the Peace Garden in Abbot Hall.  It would start in the morning 
and consist of a small ceremony, with readings/commemorations from various groups, 
followed by a ‘re-opening’ of the garden.  This would be followed by a small lunch reception 
at the Brewery.  To prepare for the event, there was some improvement work required at the 
Peace Garden.  It was suggested that this be carried out by the Kendal in Bloom Committee, 
due to its expertise and focus.  It would include updating the planting and treatment of the 
peace pole.  It was also felt desirable to produce a sign to explain the significance of the 
garden and unveil this at the event.  The total estimated costs were £3,000. 
 
With regard to the 450th Anniversary on 28 November, event planning was still to take place.  
The 2025 Christmas Lights Switch-On would be linked to the 450th Anniversary, as would all 
other Council events through the year.  Consideration needed to be given to one or more 
specific 450th Anniversary events during the year.  It was proposed that the Council ran an 
art competition in local schools for a 450th commemorative design.  It was further suggested 
that the remaining budget of £3,700 be used for 450th Anniversary celebrations.  Members 
were encouraged to come forward with further suggestions to mark the Anniversary. 
 
Resolved: To approve each of the event proposals.  
 
CC62/2024 Community Resilience 
 
The Town Clerk provided a verbal report on progress in relation to Community Resilience 
planning.  He drew attention to the recently-appointed Community Resilience Officer who 
was getting to grips with the role, having met with the Flood Group and other relevant 
colleagues.  The next stage was for him to collate up to date contact details into the existing 
Emergency Plan.  In addition, a small working group was to be formed to look at how to 
bring Community Resilience into the 21st Century by talking to the community and identifying 
strengths and weaknesses, for example hotels which did not have their own emergency 
evacuation procedures.  The Community Resilience Officer was also making strong links 
with the Resilience Teams at both Westmorland and Furness and Cumberland Councils.  
Excellent progress was being made. 



 
It was suggested that the Community Resilience Officer might report on progress to the next 
meeting of the Committee. 
 
Resolved: The Community Resilience Officer to report on progress to the next meeting of 
the Committee. 
 
Resolved: To note the verbal report. 
 
CC63/2024 Newsletter and Publicity 
 
To Committee was asked to consider whether any items should be included in the next 
edition of the Council’s newsletter (Summer 2025).  It was pointed out that press coverage 
for the meeting was restricted by the period of pre-election sensitivity. 
 
In response to a query, the Development and Delivery Manager (Deputy Clerk) confirmed 
that there would be an article on Kendal Torchlight in the Summer edition of the Newsletter.  
She further pointed out that other forms of communications would be used between the 
Spring and Summer editions. 
 
Resolved: To include items in relation to the Festivals Calendar and Resilience within the 
Summer edition of the Council’s Newsletter. 
 
 
The meeting closed at 9.40 p.m. 
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