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Minutes of a meeting of the Culture and Communities Committee held on Monday,
17 November 2025, at 7.30 p.m., in the Council Chamber at the Town Hall, Highgate,
Kendal.

Clir L Edwards (Vice-Chair) | Present Clir C Russell Present
Clir S Falshaw Present Clir K Simpson Absent
Clir H Ladhams (Chair) Present Clir P Thornton Apologies
Clir T Martland Present One vacancy

Clir S Long Apologies

In attendance: Chris Bagshaw (Town Clerk), Natalia Williams (Deputy Town Clerk)
Public Participation

Julie Tait, from Lakes International Comic Arts Festival, gave the committee a short
presentation regarding plans for 2026. The festival will take place in Kendal from the 2" — 4t
October 2026. Julie shared additional details on the value of comics socially and culturally
and the work of the festival year-round to celebrate and encourage the impact of comics on
literacy and the enjoyment of reading. Julie answered questions from Councillors regarding
the return of the festival to Kendal.

CC26/2025 Apologies
Apologies were received and accepted from Clirs S Long and P Thornton.
CC27/2025 Declarations of Interest

Clir Leone Edwards declared an interest in the Festival Grant applications (item 12) due to
being the Kendal Town Council representative to an outside body for Kendal Pride. Clir
Craig Russell declared an interest in the Community Grant applications (item 11) due to his
partner acting as a volunteer for Appleby Road Community Garden.

CC28/2025 Exclusion of Press and Public (Public Bodies Admission to Meetings
Act 1960)

Resolved: Prior to consideration, if felt necessary, to vote on moving into Part Two for
consideration of Agenda Items Nos.11 (Community Grant Applications) and 12 (Festival
Grant Applications).

Due to the attendance of interested members of the public, item 9, Town of Culture 2028
was brought forward on the agenda.

CC29/2025 Town of Culture 2028

The committee heard from Caz Graham and Paul Dale regarding the Town of Culture
initiative. Information regarding the initiative was shared with the committee, outlining the



judging criteria and how Kendal was considered to be in a strong position to take an
application forward.

The committee then considered a report detailing further information on the initiative and a
recommendation for budget in 2026/2027 to support the co-ordination and submission of a
bid.

It was agreed that the budget request be taken under item 10, Budget 2026/2027.
Resolved: to note the report.
CC30/2025 Minutes from the Last Meetings

Resolved: To receive the minutes of meetings of the Committee held on 15 September
2025 and to authorise the Chair to sign them as correct records.

CC31/2025 Minute Action Sheet

The Committee considered a report on actions taken by officers on resolutions or
recommendations made at previous meetings and the Town Clerk responded to questions
raised by Members.

The Clerk drew attention to minute action CC21/2025 to clarify that the £ 23 was expenditure
relating to remembrance and that this had now been re-coded to the correct budget.

In relation to minute action CC18/2025, there was a discussion relating to the availability of
hydrosacks for the community. It was acknowledged that provisions needed to be improved
and that engagement with Westmorland and Furness Council, as the responsible authority,
was critical to the overall response and information available to people during emergency
situations. The Clerk confirmed that a meeting had been scheduled between officers to re-
invigorate action and discussions.

In relation to minute action C11/2024 it was confirmed that actions to set up a tourism
development group will be taken in the new year.

Resolved: To note the actions taken by officers on resolutions or recommendations made at
previous meetings of the Culture and Communities Committee.

CC32/2025 Community Resilience

The committee received a report on community resilience. Attention was drawn to the drop in
sessions delivered for the public in October and November.

There was discussion around the role that Kendal Town Council play in emergency situations and
stressed that the Council, its Councillors and its Officers are not responsible for primary emergency
response.

Councillors suggested that the issue of flooding and the urgency of improving access to information
and resources be brought to the attention of Full Council. It was recommended that this is done
through the minutes of the Committee and questions could be asked to the Chair. It was agreed that it
would be beneficial for the Community Resilience Officer to be present, if available.

Councillors also discussed their role and that a briefing would be beneficial to ensure they understand
the resilience framework and Kendal Community Emergency Plan. This will be discussed with the
Community Resilience Officer to take forward.



Resolved: To invite the Community Resilience Officer to attend Full Council.
Resolved: To note the progress made on Community Resilience planning.
C33/2025 KTC Events

Committee received a report on Kendal Town Council events, noting that the events
delivered so far this year had been successful.

Councillors were reminded of the request to provide support at upcoming events, including
the Christmas Switch On on Friday 28" November and the Mayor's Winter Warmer and
Christmas Fair on Saturday 13" December.

There was discussion around the role of the committee, or working groups, in decision
making for events. It was clarified that Officers are responsible for selecting suppliers in
accordance with the financial regulations, unless there is an explicit resolution or evidence
not to use them.

In relation to the Christmas Switch On Event, there were queries relating to the road closure
and the management of risk for vehicles in pedestrian areas. It was confirmed that the road
closure is in place, has been approved by all relevant parties and will be professionally
managed during the event. It was also confirmed that appropriate mitigations will be taken
and that risk of vehicles is included in the event’s risk assessment.

Resolved: To note the update report on Kendal Town Council events.

CC34/2025 Budget Monitoring 2025/26

The Town Clerk presented the Committee’s spend against budget as at 6 November 2025.
Resolved: To note the report.

CC35/2025 Budget 2026/2027

The Committee considered a report on a Proposed Revenue Budget for the next financial
year.

Item Proposed Notes
2026-27

Community Grants 38,000 Reflecting demand
Festival Grants 30,000
Citizens’ Advice 5,500
Torchlight 10,000
Brewery Arts 10,000

ommunit
gesiliencey 5,500
Xmas Lights 31,000
Lights infrastructure 0 £5k project for CIL
Electricity 2,000
Switch on 11,000
Bunting 2,500
Anniversaries 5,000 To finish 450 celebration




Additional Projects 7,000 For Town of Culture 2028 proposal

Kirkland Banners 1,500
Visit Kendal leaflets 10,000
Visit Kendal website 5,000
Visit Kendal content 6,000

Total 175,000

Resolved: To submit the above budget to the Budget Working Group for incorporation into
the overall budget of the Council.

Part Two

Members voted to exclude the Press and Public for the following two items of
business, due to the confidential nature of the discussion.

CC36/2025 Community Grant Applications

The Committee considered a report on the distribution of grant funding.

The total value of applications to the current meeting was £ 8,000. The Committee was
asked to consider each grant application on its own merits, but could only allocate funding

from within the budget allocated.

(a) Appleby Road Community Garden had applied for a grant of £5,000 to support the
delivery of a monthly ‘grow your own veg’ course.

Resolved: To award a grant of £ 2,500.
Clir Russell did not vote on this item due to a declaration of interest.

(b) Queen Katherine School Association had applied for a grant of £ 500 to support
particiopation in the Duke of Edinburgh Award and Adventure Programmes

Resolved: To award a grant of £ 500.

(c) Outside In has applied for a grant of £ 2,500 to support their continued operation to
the end of the financial year.

Resolved: To award a grant of £ 2,000. The grant award is conditional on receiving
confirmation from Outside In that the partnership with Sandgate Nursery has been approved
by the Local Education Authority.

CC37/2025 Standing Orders

Resolved: To suspend Standing Order 3x (restricting a meeting to 2 hours), in order to

complete the business of the meeting.

CC38/2025 Festival Grant Applications



The Committee considered a report on the distribution of grant funding.

The total value of applications to the current meeting was £ 5,500. The Committee was
asked to consider each grant application on its own merits, but could only allocate funding
from within the budget allocated.

(a) Charities Christmas Tree Festival had applied for £ 500 to support the Christmas
Tree Festival held at Kendal Parish Church.

Resolved: To award a grant of £ 500.
(b) Kendal Pride had applied for £ 5,000 to support the delivery of Kendal Pride 2026.

Resolved: To award a grant of £ 5,000.

Members voted to re-admit the Press and Public for the remainder of the meeting.
CC39/2025 Newsletter and Publicity

The Committee considered items for publication in press releases or a Council Newsletter.
Resolved: To publicise the community resilience project.

The meeting closed at 9.34 p.m



