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Kendal Town Council 7

J
Town Hall, Highgate, Kendal LA9 4ED
www.kendaltowncouncil.gov.uk

12 November 2024

To Members of the Culture and Communities Committee

Clir L Edwards (Vice-Chair) Clir M Helme
Clir H Ladhams (Chair) Clir S Long
Clir C Russell ClIr K Simpson
Clir R Sutton Clir P Thornton

You are summoned to attend a meeting of Kendal Town Council Culture and Communities
Committee on Monday, 18 November 2024, at 7.30 p.m., at the Town Hall, Highgate,
Kendal.

Distributed to other members of the Council for information only.

Yours faithfully

C-B 2\

Chris Bagshaw
Town Clerk

AGENDA

Public Participation

Any member of the public who wishes to ask a question, make representations or present a
deputation or petition at this meeting should apply to do so before the commencement of the
meeting. Information on how to make the application is available on the Council’s Website -
http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-information/quidance-on-
public-participation-at-kendal-town-council-meetings/ or by contacting the Town Clerk on
01539 793490.

South Cumbria Breastfeeding Support
To receive a presentation from Ann Bruce of South Cumbria Breastfeeding Support.

1. Apologies

To receive and accept any apologies. If accepted, apologies will be considered to be for
reasons approved by the council under the terms of Local Government Act 1972, s85.

2. Declarations of Interest

To receive declarations by members and/or co-optees of interests in respect of items on this
agenda.

3. Exclusion of Press and Public (Public Bodies Admission to Meetings
Act 1960)

To consider whether there are any agenda items during consideration of which the press and
public should be excluded.


http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-information/guidance-on-public-participation-at-kendal-town-council-meetings/
http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-information/guidance-on-public-participation-at-kendal-town-council-meetings/
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4. Minutes from the Last Meeting (pages 4 to 10)

To receive the minutes of the meeting of the Culture and Communities Committee held on
16 September 2024 and to authorise the Chair to sign them as a true record (see attached).

5. Minute Action Sheet (pages 11 to 14)

To consider a report on actions taken by officers on resolutions or recommendations made at
previous meetings (see attached).

6. Budget Monitoring (pages 15 to 16)

To consider the Culture and Communities Committee 2024-25 budget as at
9 September 2024 (see attached).

7. Budget Proposals 2025/26 (pages 17 to 18)

To consider the budget requirements for the next financial year (see attached).
8. Community Grant Applications (pages 19 to 38)
To consider the following applications for Community Grants (attached):

(a) Growing Well — Recovery through Activity- £5,000 — To deliver the Recovery
through Activity Programme provided by the organisation for individuals
experiencing and/or recovering from poor mental health who live in Kendal
and its immediate surrounding area.

(b) Kendal Lads and Girls Club - £2,000 - To renovate the male and female
toilets.

(c) ‘Preparing to Breastfeed’ Project by South Cumbria Breastfeeding Support in
collaboration with Kendal Parent Network - £750 — The funding would
contribute towards SCBS’s Breastfeeding Counsellor/IBCLC’s costs @ £100
per workshop, plus some funding for preparation time and equipment.

(d) Springfield Domestic Abuse Support - £500 — Towards provision of a buffet
lunch at a Christmas party for all children in the service who have
experienced domestic abuse and lived in a household where domestic abuse
is present.

9. Festival Grant Applications (pages 39 to 53)

To consider the following funding applications from the Festivals Budget (attached):

(a) Charity Christmas Tree Festival - £500— To help offset the costs of
advertising which will enable the group to reach a wider audience and to
enable the group to pay for the trees prior to delivery and purchase new LED

tree lights as the original ones fail.

(b) Kendal Cycling Festival 2025 - £4,860.40 - For the planning, preparation and
set up costs of the festival.

(c) Kendal Walking Festival 2025 - £2,400 - For the planning, preparation and set
up costs of the festival.

10. Community Resilience

To receive a brief report from the Clerk on the progress of Community Resilience
planning (to follow).
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1. Anniversaries in 2025

To consider any progress and further actions required to ensure the appropriate
commemoration of the 80" Anniversary of VE Day and the 450" Anniversary of
Kendal Town Council’s Charter.

12. Newsletter and Publicity

To consider which items will be included in a press release and items for the next edition of the
Council’'s Newsletter.
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Kendal Town Council ﬂiﬁ‘
Town Hall, Highgate, Kendal LA9 4ED
www.kendaltowncouncil.gov.uk M

Minutes of a meeting of the Culture and Communities Committee held on Monday,
16 September 2024, at 7.05 p.m., in the Council Chamber at the Town Hall, Highgate,
Kendal.

Clir L Edwards (Vice-Chair) | Present Clir M Helme Apologies
Clir H Ladhams (Chair) Present Clir S Long Apologies
Clir C Russell Present Clir K Simpson Apologies
Clir R Sutton Apologies Clir P Thornton Present

In attendance: Chris Bagshaw (Town Clerk), Inge Booth (Democratic Services Assistant)
and Natalia Williams (Development and Delivery Officer (Deputy Clerk))

Also present: Ruth Power, member of the public.
Public Participation

Ruth Power, Trustee of South Lakes Hydrotherapy Trust, addressed the Committee on
behalf of the organisation. She provided a brief history behind the hydrotherapy pool, with
Westmorland Mencap having originally raised funds for a hydrotherapy facility next to
Sandgate school which had been built in 1977. The pool was a health facility - not a leisure
pool, the main differences being, access to the pool, the much warmer temperatures as well
as higher standards of infection control. The pool provided both physio-led and self-
managed sessions. To ensure the Pool remained viable the South Lakeland Hydrotherapy
Trust (SLHT) with charitable status had been formed in 2002. SLHT had secured funding
from Cumbria County Council (CCC), South Lakeland District Council (SLDC), Kendal Town
Council (KTC) and Cumbria Primary Care Trust (Cumbria PCT) and it worked in conjunction
with those funders as well as others to ensure the fabric of the pool was maintained.

Local Government reform and changes to the way the NHS operated had made it very
difficult for the Trust to maintain close relationships with decision-makers. This meant that
the Trust had to constantly make the case for the pool, laying out the benefits to the local
community in terms of physical and mental health for some of the most disadvantaged
people. KTC as a body was the Trust’s longest funder. It had been a very difficult period
coming out of COVID-19, with vulnerable users having lost confidence, and user numbers
were only just recovering. The cost of energy in order to keep the pool and ambient
temperature at the necessary levels was a rising expense which could not be avoided. The
Trust had built up reserves to fund a project to improve the foyer and build sheltered waiting
areas outside, but it could not commit to this until it had a commitment from the new Council
and health body.

Ms Power explained the need for KTC’s continued support. She pointed out that, despite
users being welcomed from a wide catchment area due to the lack of similar facilities, the
truth was that almost 60% of people using the pool lived in Kendal, with the three Kendal GP
surgeries being its top three referrers. In addition, the groups and societies that used the
pool were all Kendal based support groups. The pool was in operation every day, from
morning until evening, except for a short window when maintenance had to be performed.
Ms Power highlighted the benefits of the pool, explaining that water-based therapy as shown
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to be more effective than land-based therapy. People reached levels of mobility and
freedom in the water that they were unable to experience otherwise. The social support and
community people found at the pool enhanced the wellbeing of users, who were some of the
most isolated and vulnerable in the community. For those who used the pool for a short time
to recover, the pool sped up their healing and enabled them to get back to fithess more
quickly.

Ms Power was proud to point out that the users and staff also came together to fundraise for
the pool, with the Manager herself recently having raised £2,000 taking part in the Great
North Swim, with a vibrant friends committee and with the pool often also remembered
through funeral donations, all indicating how highly valued it was to people who had enjoyed
it's benefits.

Ms Power, whilst seeking KTC’s continued support, also took the opportunity to recognise
the commitment the Council had shown to the pool over the last 22 years. The Trust
thanked the Council for being so steadfast in continuing its funding. The pool was a rare
facility and added to the social fabric of the Town. The Trust had requested £2,500 each
year for the next three years in order to underpin its longer-term funding position. Ms Power
finally suggested to those who had not already visited the pool that they would be welcome
at any time to see its users in action and talk to the dedicated team of staff.

Ms Power responded to questions raised by Members.
CC14/2024 Apologies

Resolved: To receive and accept apologies for absence from Clirs Helme, Long, Simpson
and Sutton.

CC15/2024 Declarations of Interest

Clir Thornton, Clir Edwards and the Democratic Services Assistant declared interests in
Agenda ltem No.8(e) (Community Grant Applications — South Lakeland Hydrotherapy Trust
Ltd), as outlined at Minute No.CC21/2024(e) below.

CC16/2024 Exclusion of Press and Public (Public Bodies Admission to Meetings
Act 1960)

There were no excluded items on the agenda.
CC17/2024 Christmas Lighting 2024

Helen Watson-Moriarty reported on the arrangements for the Christmas Lights Switch On
2024. Helen was working as a freelance contractor to ensure the switch on had continuity
from the previous year. In 2023, she had overseen the event as a Kendal Town employee.

Helen explained that the event was being organised in partnership with Kendal Mountain
Festival (KMF), and would take a similar format to the event held in 2023, ending in the
Market Place. She referred to problems faced in the previous year around the amount of
disappointed people who had not been able to enter the Market Place due to numbers, and
the need to ensure that this did not happen again this year. This would be addressed by
ensuring that there was not as much infrastructure in the Market Place, with the Christmas
area due to be sited instead on Finkle Street.

Helen referred to the rope walker act put on in 2023 by KMF, explaining that she was unsure
as to whether the organisation would find a suitable act for this year. KMF was, though,



Culture and Communities 18 November 2024 Page 6 of 53

committed to siting large screens in the Market Place on which to stream its films; these had
been situated at base camp in the previous year and not all had been able to see them. This
year, there would be nothing at basecamp except for a stage for VIPs and the start of the
parade, led by the Mayor.

Helen reported that road closures were under control and that the same traffic management
company as used for the Mayor's Parade had been appointed for this event. She advised
on the timings of the three road closures at Finkle Street, Highgate and the Market Place.
The Market Place would house a lost child tent and there would be performances by Samba,
a choir and, in addition, KMF opening films. She hoped to use the same compare as in the
previous year.

Helen had met with Kendal BID regarding the proposed stalls on Finkle Street, with the
birdcage having been booked for Santa and the disabled car parking spaces next to the
birdcage to be used for the tea cup ride. Rag Tag were working up a proposal for their
caravan with children’s activities. The parade would include Drum Nation and stilt walkers.
Helen further referred to the potential for a fire show, however, explained that a suitable
location was proving difficult to find.

Helen referred to the need for three councillor volunteers to marshall alleyways whilst the
parade passed through, for example at the Old Shambles. In addition, assistance would be
required at the lost child tent. She suggested that this should be organised prior to the event
taking place. Officers had also been allocated marshalling posts.

KMF had asked if they could use the projector to the Town Hall for their own purposes on
the evening.

Discussion took place during which Members expressed support for KMF to use the
projector to the Town Hall for the event. Discussion also took place with regard to the
potential for a fire show, which Members also supported, and the possibility of this leading
the parade or to be situated on the corner of Gillinggate prior to the start of the parade in
order to keep people entertained.

Helen finally pointed out that whilst the budget would cover the event, it would be stretched
with regard to ensuring sound improvements, which had been a problem last year.
However, there would be a smaller stage in the Market Place, with more budget going
towards screens and sound for streaming films in the Market Place so that more people
could hear and see.

Resolved: To note the verbal update.
CC18/2024 Minutes from the Last Meeting

Resolved: To receive the minutes of meeting of the Committee held on 10 June 2024 and to
authorise the Chair to sign them as a correct record.

CC19/2024 Minute Action Sheet

The Town Clerk presented a report on actions taken by officers on resolutions or
recommendations made at previous meetings. He drew attention to a number of items
which could now be removed from the document and undertook to send out a doodle pool
with regard to a scoping meeting of the tourism development working group.

Reference was made to the current situation with regard to the Government Levelling Up
funding money and the need to ensure that an appropriate plan for the birdcage and the
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market was in place if necessary, as well as for the Town Council to retain its role in relation
to Thriving Towns.

Resolved: To note the actions taken by officers on resolutions or recommendations made at
previous meetings of the Culture and Communities Committee.

CC20/2024 Budget Monitoring

The Town Clerk presented the Committee’s spend against budget as at 9 September 2024.
He referred to new processes which were due to be set up through the Council’s finance
software, Rialtus, which would make the “committed” columns clearer for the reader; he
explained that the “committed” column should clearly reflect what figure had been approved
but which had not yet been spent.

Members stressed the importance of clarity within the document.

Resolved: To note the report.

CC21/2024 Community Grant Applications

The Committee was provided with a copy of the Council’s Published Grants and Funding
Criteria and was advised that the total value of applications to the current meeting was
£15,500. If the Committee agreed to all these grants, there would be £14,500 remaining in
the Community Grants budget.

The Committee considered the following applications for community grants:

(a) Carer Support South Lakes (“Time for Me” Project) - - £5,000 - Towards the cost of
providing group activities for Young Carers in Kendal.

Resolved: To award a grant of £3,000 per year for three years (total £9,000).
(b) Clean River Kent Campaign - £500 — To support the 2024/25 programme.
Resolved: To award a grant of £500.

(c) Kirkbie Green Community Group Canal Path Rock Garden Project - £2,000 — To
support Canal Path Rock Garden Project.

The Committee felt uncomfortable funding a ‘community’ project that required such a
high design cost. Officers would take up the issue of the Canal Path Rock Garden
with the landowner in the first instance, as this was Westmorland and Furness
Council land.

Resolved: Not to award a grant, however, officers to take up the issue of the Canal
Path Rock Garden with the landowner, Westmorland and Furness Council.

(d) South Lakes Citizens’ Advice - £5,000 per year for three years (total £15,000) - To
contribute to the cost of employing a receptionist/meet and greet person.

Members felt that this should have a standalone budget line in future years and this
would be considered at the Committee’s budget meeting.
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Resolved: To award a grant of £5,000 per year for three years (total £15,000) and to
consider a standalone budget line for future years at the Committee’s forthcoming
budget meeting.

() Windows on Art - £500 — to support a programme with schools at K-Village.

The Committee wished to bear in mind the need to ensure that funding was available
for subsequent applications

Resolved: To award a grant of £250.

(e) South Lakeland Hydrotherapy Trust Ltd - £2,500 - To support the overall costs of the
pool which are approximately £140,000.

Note — Clir Thornton declared an interest in this item of business by virtue of
the fact that a close relative was a user of the hydrotherapy pool. The
Democratic Services Assistant also declared an interest in the item by virtue of
the fact that she was a user of the pool. Both left the Chamber during the
discussion and voting on the item. Clir Edwards declared an interest by virtue
of the fact that her Residents’ Group donated to the Trust, however, explained
that she was not biased or predetermined, and remained in the Chamber and
took part in the discussion and voting on the item.

Whilst the Committee was minded to make a grant of £2,500 for one year only,
Members were keen to hear from the organisation next year how it got on with other
funders and surrounding town and parish councils.

Resolved: To award a grant of £2,500 for one year and to ask the Trust to approach
the wider community, including all other town and parish councils within the
Westmorland and Furness area for grant funding, before returning to Committee in
2025 to advise on progress with Westmorland and Furness Council and the National
Health Service.

CC22/2024 Festival Grant Applications

The Committee was provided with a copy of the Council’'s Current Grants Criteria for
Festivals and was advised that the total value of applications to the current meeting was
£15,500.

The total value of applications to the current meeting is £10,090.91. If the Council were to
allocate funding to all the applicants, there would be a budget shortfall of £8,590.91 in this
budget line.

The Town Clerk pointed out that the Committee might decline to fund applicants beyond its
budget in the current year, or it might seek further funding for this budget line. The simplest
way to overcome this would be to vire an unspent amount from the Community Grants
budget, which was better resourced. This would reduce the overall amount available for
Community Grants in the current year. If the Council wished to extend the budget from
Reserves, it would have to seek the agreement of the Management Committee.

The Committee considered the following applications for festival grants:

(a) Abbot Hall Bowling Club - £75 — To support the organisation of the Alexander Cup, a
festival of bowling for Kendal local bowlers.

Resolved: To award a grant of £75.
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(b) 450th anniversary of Kendal's Charter - £3015.91 — To support the Carmina Burana
concert deficit.

The Committee was of the opinion that this was a concert for the community and that
it would be appropriate to vire money from the Community Grants budget in this
instance.

Resolved: To award a grant of £3015.91, this figure to be vired from the Community
Grants budget, i.e. from (NomCode) 4826 Cultural Initiatives to Festival Grants.

(c) Kendal Community Firework Event - £2,000 - To support the costs of the professional
fire work display.

The Committee wished to be provided with details on how the grant funding would be
used and, in addition, wished to see free admission for children.

Resolved: The decision of the award of a grant of £750 be delegated to the Town
Clerk, subject to receipt of further information and in consultation with Committee
Members, and in addition, subject to the grant being made, the organisation also
being asked to consider free entry for children.

(d) Kendal Pride - £5,000 - To support marketing activities, documentation,
entertainment budget for the Pride Village and to support the organisation’s work with
Cumbria Deaf Association.

Note — Clir Edwards, at this stage in the meeting, declared an interest in this
item of business by virtue of the fact that she was on the Kendal Pride
Committee. She left the Chamber during the discussion and voting on the
item.

It was felt that there was a need to reduce support for this festival due to pressure on
the budget.

Resolved: To award a grant of £2,500.
CC23/2024 80'™ Anniversary of VE Day, VJ Day and FEPOW Day

It was reported that it would be 80 years since VE (Victory in Europe) Day on 8 May 2025.
On 15 August 2024 it would be 80 years since VJ (Victory over Japan) Day, and FEPOW
(Far East Prisoners of War) Day. 6 and 9 August 2025 would be the 80™ Anniversaries of
the nuclear bombing of Hiroshima and Nagasaki, respectively; the only time nuclear
weapons had been used in war.

Whilst the Committee had been due to consider what actions the Council should take to
mark appropriately the 80" anniversaries of the end of the Second World War, the Town
Clerk pointed out that this item was also included on the agenda for the meeting of the
Mayoralty and Heritage Committee due to be held on 23 September 2024. It was, therefore,
suggested that a joint working group of Members from both Committees should b
established to discuss the matter.

Resolved: To establish a joint working group of Members from both Committees to discuss
the matter of the 80" Anniversary of VE Day, VJ Day and FEPOW Day.

CC24/2024 Town Charter 450™" Anniversary
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It was reported that the Town’s corporation had been established by Royal Charter in 1545
(November/ December, depending on which calendar as followed). This was the forerunner
of the Town Council, establishing the role of Alderman, who would later become Mayor,
Councillors, and the Council as a sovereign corporate body.

Again, whilst the Committee had been due to consider what actions the Council should take
to celebrate the 450" anniversary of the Elizabethan Charter, the Town Clerk explained that
this also formed an item on the Mayoralty and Heritage Committee agenda for the meeting
due to be held on 23 September 2024, and it was, therefore, suggested that a joint working
group of Members from both committees should be established to discuss this matter.

Resolved: To establish a joint working group of Members from both Committees to discuss
the matter of the Town Charter 450" Anniversary.

CC25/2024 Community Resilience

The Town Clerk advised that he had nothing further to report on this subject as he had been
unable as yet to finalise the Council’'s Safeguarding Procedures. He intended to work on this
within the next few weeks.

Attention was drawn to the fact that Westmorland and Furness Council’s Resilience team
was now working within South Lakeland House.

Resolved: To note the verbal update.

CC26/2024 Newsletter and Publicity

The Development and Delivery Manager (Deputy Clerk) informed the Committee that the
forthcoming Newsletter would make reference to the Christmas Light Switch On event, as
well as Kendal Mountain Festival, as well details relating to any additional upcoming events
within the Town between now and Christmas. Depending on the date of issue of the
publication, Remembrance Day would also be referred to but, if not, then it would be
publicised through alternative communications.

Resolved: To note the verbal update.

The meeting closed at 9.05 p.m.
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ITEM NO.5 - Culture and Communities Committee - Minute Action Sheet - as at 11 November 2024

Meeting Date

Minute No.

Title

Action (Resolution)

Officer
Responsible

Deadline,
if any

Date Actioned

Comments

19/02/2024

CC21/2023

Grants and Funding Criteria

To form a working group
of Clirs L Edwards, H
Ladhams, C Russell and K
Simpson, to give full
consideration to the Town
Council’s Grants Criteria
and to report back to
Committee prior to the
outcome being reported
within the minutes and
being received by Full
Council prior to
implementation.

26-Mar-24

Working group has met
once but will require a
further meeting to finalise
recommendations

19/02/2024

CC25/2023

Town Partnerships

To ask the Management
Committee to consider
moving both the issue of
the Birdcage and Markets
into the remit of the
Culture and Communities
Committee.

To be considered by
Management Committee in
context of Heart of Kendal
and other issues

19/02/2024

CC25/2023

Town Partnerships

To seek for all Members
of the Culture and
Communities Committee
to be invited to the Town
Team meeting relating to
Westmorland and
Furness’ vision for the
Market.

22-Mar-24

Meeting held with W&F
officers and consultant

15/04/2024

CC29/2023

Minute Action Sheet

Kendal BID be invited to a
future meeting of the
Committee.

Awaiting outcome of
Tourism item
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Meeting Date |Minute No. Title Action (Resolution) Officer Deadline,|Date Actioned |[Comments
Responsible |if any
15/04/2024 CC31/2023 Community Grant To defer consideration of Awaiting outcome of
Applications - Gateway this application for further Funding Criterea
Church - £1,000 per annum [work by the funding
for three years (£3,000 in criteria working group
total)
15/04/2024 CC33/2023 Grants and Funding Criteria [The Working Group will
reconvene once the
Christmas Lighting
Working Group has
completed its tasks.
10/06/2024 CC5/2024 Minute Action Sheet The Clerk to set up a initial meeting was
Doodle Poll to establish inconclusive.
availability and arrange a
date for a meeting of the
Grants Criteria working
group.
10/06/2024 CC10/2024 Grants and Funding Criteria |As above (CC5/2024) to Further meetings yet to be
arrange a poll and arranged
meeting.
10/06/2024 CC11/2024 Visit Kendal To establish a tourism Yet to be actioned

development working
group including Clirs
Ladhams, Long,
Cornthwaite and Russell,
and to include Kendal
BID, Westmorland and
Furness Council and other
stakeholders as required.
The Clerk will send out a
Doodle poll for the Town
Councillor group to
establish the initial scope
of the Working Group.
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Meeting Date

Minute No.

Title

Action (Resolution)

Officer
Responsible

Deadline,
if any

Date Actioned

Comments

16/09/2024

CC21/2024

Community Grant
Applications

To make the awards as
outlined. In relation to
Kirkbie Green Community
Group Canal Path Rock
Garden Project to take up
the issue of the Canal
Path Rock Garden with
the landowner,
Westmorland and Furness
Council. In relation to
South Lakeland Citizens'
Advice to arrange a
standalone budget line in
future years and this
would be considered at
the Committee’s budget
meeting. In relation to
South Lakeland
Hydrotherapy Trust Ltd to
ask the Trust to approach
the wider community,
including all other town
and parish councils within
the Westmorland and
Furness area for grant
funding, before returning
to Committee in 2025 to
advise on progress with
Westmorland and Furness
Council and the National
Health Service.

Completed

Kirkbie Green issue
reported to W&FC. Citizens
Advice budget line in
current proposals. SLHT
advised of comments.
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Meeting Date

Minute No.

Title

Action (Resolution)

Officer
Responsible

Deadline,
if any

Date Actioned

Comments

16/09/2024

CC22/2024

Festival Grant Applications

To make the awards as
outlined. In relation to
Kendal Community
Firework Event the
decision of the award of a
grant of £750 be
delegated to the Town
Clerk, subject to receipt of
further information and in
consultation with
Committee Members, and
in addition, subject to the
grant being made, the
organisation also being
asked to consider free
entry for children.

Completed

16/09/2024

CC23/2024

80" Anniversary of VE Day,
VJ Day and FEPOW Day

To establish a joint
working group of Members
from both Committees to
discuss the matter of the
8o™ Anniversary of VE
Day, VJ Day and FEPOW
Day.

Yet to be actioned

16/09/2024

CC24/2024

Town Charter 450"
Anniversary

To establish a joint
working group of Members
from both Committees to
discuss the matter of the
Town Charter 450"
Anniversary.

Yet to be actioned
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10/11/2024 Kendal Town Council Page 1
18:44 Detailed Income & Expenditure by Budget Heading 01/10/2024
Month No: 7 Cost Centre Report

Actual Year Current Variance Committed Funds

To Date Annual Bud  Annual Total Expenditure  Available

Audit, Grants & Charities

AG&C Community Grants (12,266)  (43,000) 30,734 (15,000) 15,734

Christmas Lights & Festivals

Christmas Lights Exp (16,000) (30,000) 14,000 (1,320) 12,680
Christmas Lights Infra (200) (5,000) 4,800 (620) 4,180
Christmas Electricity 0 (1,100) 1,100 1,100
Christmas Switch On (6) (10,000) 9,994 (4,590) 5,404
CL&F Bunting (882) (1,500) 618 618
CL&F Festival Grants (21,575) (28,000) 6,425 (3,250) 3,175
Grand Totals:- Income 0 0 0
Expenditure 50,928 118,600 67,672 24,780 42,892
Net Income over Expenditure (50,928)  (118,600) (67,672)

Movement to/(from) Gen Reserve (50,928)  (118,600) (67,672)
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Kendal Town Council

Agenda Report

Committee: Culture and Communities Meeting Date: 18 November 2024

From: Town Clerk Agenda No: 7

Description: Budget 2025-26

Summary: The committee is asked to consider the Draft Budget, amend as required and
forward it the Management Committee and the full Council.

DRAFT Budget 2025-26

The Committee must consider its expenditure aims for the next financial year, and make
recommendations to the Council. Expenditure should be in keeping with the aims of the
Council Plan.

The following shows the current budget and estimated outturn. The next column shows the
estimated amount required in the next financial year to complete the Council’s actions. The
final column shows the percentage variance on the previous year’'s budget.

Previous budget lines for other expenditure drop out, but new budget lines for Community
Resilience and Anniversaries (VE Day and 450 years of KTC) are created. The Community
Grants budget line is reduced by 30 per cent to reflect the fact that we propose to create new
budget lines for Citizen’s Advice and Brewery Arts, removing these two Kendal institutions
from the annual grant application process, which can now be done by Service Level
Agreements instead.

The Festival Grant budget is proposed to stay the same, but with the Torchlight Festival
removed, reflecting the pressure the Committee has experienced against this in the current
year. The Torchlight Festival would be required to commit to a service level agreement in
return for its core funding allocation.

2025 is a year of anniversaries in Kendal, with the 450" anniversary of the Town Council’s
Royal Charter and the national commemoration of the 80" anniversary of the end of the
Second World War (VE Day on 8 May, VJ Day on 15 August). In previous years the Council
has looked to this committee to coordinate these commemorations, so it is proposed that
£15,000 is budget, for all the Council’s activities in this sphere.

Budget Estimated Proposed | % change
Item 2024-25 Outturn 2025-26
Community Grants 43,000 43,000 30,000 -30%
Festival Grants 25,000 25,000 25,000 0%
Citizens’ Advice (5,000) (5000) 5,500 10%
Torchlight 0 (10,000) 10,000
Brewery Arts (10,000) (10,000) 10,000 0%
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Community

Resilience 0 5,000

Xmas Lights 30,000 30,000 31,000 3.3%
Lights infrastructure 5,000 5,000 0
Electricity 1,100 1,750 59%
Switch on 10,000 10,000 11,000 10%
Bunting 1,500 1,500 0
Anniversaries 0 0 15,000

Total 115,600 0 150,750 30%
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Committee: Culture and Communities

Meeting Date: 18 November 2024

From: Town Clerk

Agenda No: 8

Description: Community Grants

Background

There are four applications for Community Grants funding in the current round. The criteria

are appended below.

The Community grants budget for 2024-25 was set at £43,000. At the last meeting,
£3,015.91 was vired to Festivals for Kendal South Choir. Grants to date are show below:

Community Theatre
Heron Hill School
Brewery Arts

Carer Support S Lakes

S Lakes Citizens Advice

£1,000
Netherfield Bowling Club £500
£1,500

£10,000 (multi year agreement)
£3,000

Clean River Kent £500

£5,000 (first of three years)

Windows on Art £250

S Lakes Hydrotherapy Pool £2,500
Total to date £24,250
Total budget remaining £15,734

The total value of applications to the current meeting is £8,250. If the Committee agreed to
all these grants, there would be £7,215 remaining in the Community Grants budget.
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Appendix 1
Published Grants & Funding Criteria
Community Grants

Kendal Town Council offers grants and funding to organisations and groups that serve the
people of Kendal.

Who can apply?
You can apply if you are a not-for-profit organisation or group, serving the people of Kendal.

If you're not one of these, perhaps because you are a statutory body, a commercial
business, or an individual, then you’re unlikely to be funded through our grants scheme.

You should be helping the Council to achieve its vision of a healthy, creative town, where
nature recovery and the crisis caused by climate change are treated as a priority.

How much can you apply for?
We offer a range of funding, for a range of topics.
Larger community funding proposal

Up to £5,000 to support established groups or organisations deliver services to the people of
Kendal. For organisations which the council feels are strategically important, three-year
funding agreements may be available.

KTC-CFP2-Community-Funding-Proposal-2024-25 (R)

Smaller community support grants
Up to £500 for small-scale projects or endeavours.

KTC-CSG1-Community-Support-Grant-application-2024-25 (R)

What else will | need to do?
Before you get a grant, you'll have to jump through the proper hoops.

e You'll need to complete an application form. Make sure you get the right one, and
that you complete all the boxes.

e You'll need a bank account. We can’t pay individuals and we won’t make direct
payments to your creditors. We ask for a copy of your last bank statement, or audited
accounts.

e You'll need a constitution. You need to show us you have arrangements in place to
ensure your decisions are legal, and supported by your members (or your
management). Your constitution should also show that you are committed to equality,
and that you take the safeguarding of children and vulnerable adults seriously. You'll
also need to show us how you are combating Climate Change through your actions.

e You'll need to tell us about your funding needs. You'll need to show that we aren’t
your only source of funds, and that you are at least exploring other options.

e You'll need to tell us what you’re going to do with your grant.


https://www.kendaltowncouncil.gov.uk/wp-content/uploads/2024/06/KTC-CFP2-Community-Funding-Proposal-2024-25-R.docx
https://www.kendaltowncouncil.gov.uk/wp-content/uploads/2024/06/KTC-CSG1-Community-Support-Grant-application-2024-25-R.docx
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e You'll need it signed off. Your application will need to be signed by at least three
people in a position of authority in your organisation.

The Council has agreed to give me a grant — what now?

If your grant application is successful, we’ll require you to complete a Conditions of Funding
Statement. This will include what we expect you to say about acknowledging the grant. We
like to set up a photo-opportunity with the Mayor. It may be at your place, or in the Mayor’'s

Parlour, in Kendal Town Hall. The statement will also ask you to tell us how you have spent
your funding, and whether it achieved the aims you set out. You will receive a Conditions of
Funding Form with the notication of your Grant.
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Kendal Town Council s

Community Funding Proposal ﬁ
2024-2025 (R)

2,
4/VNU5 PNA\C"
MiHI

Please use this form to make a Community Funding Proposal for your organisation from Kendal
Town Council. You must complete all the boxes on the form and submit it along with the required
paperwork. On receipt of this form you will be given a date when your application will be
considered by the relevant committee. You can use additional pages if you require.

Name of Project Principal Contact

Growing Well — Recovery through Activity Sinead McCann

Address of organiser Address of contact

Growing Well Growing Well

Date of application 11/10/2024

Telephone )

E-mail ]

Organisation website Growing Well - Mental health intervention charity,
Cumbria

Description of proposal

Growing Well was founded in 2004, establishing a mental health support charity on a 6-acre organic
vegetable farm at Low Sizergh, near Kendal. In 20 years of continuous operation here on the original
site, Growing Well has supported thousands of people to improve their mental health and to engage in
meaningful, structured and professionally supported horticultural activity.

As a targeted and specialist mental health intervention, we now champion recovery through outdoor
activity on 3 sites in Cumbria. Growing Well at Tebay Services opened early in 2023 and Growing Well
West Cumbria opened in Egremont in April 2024. Across the 3 sites we are currently supporting over 100
beneficiaries, who are with us one day a week for up to 12 months.

The costs of operating Growing Well are met through selling our produce (last year over 15 tonnes of
organic produce were grown at Sizergh alone), community fundraising, donations and grants from trusts
and charitable funders.

We would like to apply for £5000 contribution funding towards the delivery of our 2024/25 Recovery
Through Activity Programme and for this funding to be extended to 2025-26 & 2026-27 (3 years total).



https://www.growingwell.co.uk/
https://www.growingwell.co.uk/
Claire Gray

Claire Gray

Claire Gray

Claire Gray

Claire Gray

Claire Gray

Claire Gray

Claire Gray
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Developed over 20 years, we have found that Recovery Through Activity offers a powerful alternative, or
complement to, talking therapies, and is aimed at rebuilding confidence and resilience, managing anxieties
and other challenges, providing a safe setting in which to meet new people and learn new skills. We
support individual volunteers, using a person-centred approach, so that they can reach the goal stated
when they joined us — this could be returning to work or study, seeking employment or starting
unsupported volunteering, or another life goal.

How much funding do you require in total? |Recovery through Activity Programme 2024-25 =
£286,321 (full operating costs of Growing Well
Kendal)

Catering & Minibus costs = £30,180

How much funding are you requesting from [£5000
the Town Council (maximum £5,000)

Over how many years would you like this

funding to be in place? (max 3 years) One year D Two years D Three years X

Have you approached other funding Mary Kinross - granted £85,000

sources? If so, please list them and the Roselands Trust - granted £7,250

amount you have applied for. CCF - granted £6,800
David Snowdon Trust - granted £5,000
DEFRA - secured £2,793

National Lottery Awards for All — applied £20,000

Eric Wright - applied £20,000

CCF - applied £20,000

Frieda Scott Trust - £15,000 (multi year) tbc
W&F Council -£12,500 tbc

IAnn Rylands Trust - applied £5,000

OPCC - applied £5,000

Banks Lyon Memorial Trust - applied £5,000
Schreier Foundation - applied £5,000

Income generated by produce sales
(01 July — 31 August) -£13,565

Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of
how it will be spent.




Culture and Communities 18 November 2024 Page 23 of 53

Funding received from Kendal Town Council will be used to deliver the Recovery through Activity
programme we provide for individuals experiencing and/or recovering from poor mental health who live in
Kendal and its immediate surrounding area. Specifically, a grant from KTC will be used to provide
transport to and from Kendal & Oxenholme and towards the cost of providing lunches and refreshments
for volunteers from the Kendal area.

The cost of running our minibus is £15,900 per annum, breakdown as follows;

ITEM AMOUNT
Driver Wages £6,490
Fuel £5,700
Insurance, servicing and other expenses £2.510

On 2 out of the 4 days the minibus picks up volunteers in Kendal & 1 day picks up from Oxenholme as
well.

We provide hot, nutritious vegetarian lunches for volunteers (beneficiaries & support volunteers) on
Mondays - Thursdays. While we use our own produce as much as possible/practicable, we need to
purchase staples (eq. rice, pasta, bread, beans & pulses, dairy products, teas & coffees) and to run a full
catering unit to meet all food safety & hygiene standards. Volunteers often tell us that sitting down
together for lunch makes them feel nurtured as well as nourished, well supported and well fed.

The cost of on-site catering is £14,280 per annum, breakdown is as follows;

ITEM AMOUNT
Staff - cook employed for 16 hours per week £10,387
Food / Consumables £3,600
Equipment £293

How will your proposal benefit the people of Kendal?

Growing Well benefits residents of Kendal in various ways, offering targeted mental health support to
beneficiaries and general volunteering opportunities via. our Support or Community Volunteer places.

We currently have 42 core volunteers (beneficiaries), of whom 14 live in Kendal. We provide minibus
transport to and from Kendal on Mondays & Tuesdays, to help people to access our service and reduce
barriers to attendance (cost & lack of public transport). When volunteers drive in, we re-imburse their
expenses. Not everyone who attends from Kendal uses the minibus, although we encourage them to do
so, and we have Kendal based volunteers attending every day at the moment.

We also have a team of 14 Support Volunteers who work alongside staff and core volunteers on our
therapeutic days (Monday — Thursday), 4 of whom live in the Kendal area.

On Fridays, anyone can volunteer at Growing Well to help staff complete the numerous and varied tasks
that remain at the end of every week. Horticultural tasks as well as maintenance activity keep our
community volunteers busy year-round. Current average attendance is 10-12 people and of the 40+
community volunteers on our register, 15 live in Kendal. Our community volunteers often come to learn
about horticulture, improve their own growing skills and knowledge, which they then apply in their own
gardens and allotments.
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Overall, a third of all our current volunteers live in the Kendal area. Research shows that volunteering is
beneficial to people’s general mental health (GIVE is one of the 5 Ways to Wellbeing recognised by the
NHS and promoted by the Kendal ICC team) and that being connected to nature and being active in the
outdoors can boost wellbeing too. This is true for our Support Volunteers and Community Volunteers as
well as for our Core Volunteers (beneficiaries). Being at Growing Well supports good physical health, as
well as improving mental health, providing positive activities in a safe and supported environment.

Our Crop Share scheme provides fresh, seasonal, organic produce to the public via our Crop Share (veg
box scheme, paid by subscription) and we supply several local cafes and retail outlets. Of our 10 Crop
Sharers, 41 live in Kendal (approx.40%). Surplus produce is sometimes passed, free of charge, onto
Waste into Wellbeing (Community Larder and People’s Café) and Manna House (for lunches and use in
their learning kitchen). The income from our Crop Share scheme as well as from other produce sales is
used to support the mental health service.

How will your proposal address the challenges of Climate Change and help Kendal reduce its
carbon footprint?

The foundation of Growing Well is low impact sustainable agriculture providing fresh, seasonal
vegetables and fruit to the local community. Our farming system, which is based on organic principles,
contributes to environmental sustainability goals in a number of ways.

We reduce our energy use and greenhouse gas emissions, particularly nitrous oxide, by not using fossil
fuel intense synthetic fertilisers or pesticides, which are not allowed in organic standards.

We derive our nutrient requirements from closed loop system of farm made compost, local livestock
manure and use of green manures. Furthermore, our crop production system is human powered.

We do not heat our glasshouses/polytunnels but rely on natural weather and seasonal patterns to
maximise their productive value.

We continually harvest water from the rooves of our agricultural buildings with a target of harvesting
roughly 30% of our irrigation water supply in this way.

All our produce is intended for local sale, keeping the food miles as low as possible. We provide habitat
in the form of a biodiverse cropping system (nearly 100 different crops will grow on site) and wildlife
structures such as hedgerows and wildflower strips.

Growing Well provides a daily minibus service for beneficiaries from all areas, to reduce car use. We
encourage volunteers who live in Kendal or Oxenholme to use the minibus rather than driving, thereby
reducing short car journeys, and the minibus allows people without access to a car to come to Growing
Well.

In addition, we supply fresh vegetarian meals to volunteers on site using surplus produce. Any surplus
produce from the weekly harvest can be taken home free by volunteers and is shared with other
community enterprises whenever possible.

How does your proposal address the needs for diversity and equality?
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Mental ill-health can affect anyone at anytime. 25% of our core volunteers are aged 18-25% and 25% are
aged 60+, 48% identify as female, 48% identify as male and 4% identify as non-binary. We reflect the
population of the area we serve and work hard to be inclusive, accepting self-referrals to give individuals
direct access to our support and taking referrals from a wide range of statutory agencies & voluntary
organisations (including the police and probation service).

Everyone attending Growing Well signs a Code of Conduct and agrees to treat everyone here equally
and with respect. Staff challenge use of discriminatory language and no intimidating, hostile or offensive
language or behaviour is accepted.

People experiencing mental ill-health often feel isolated or are marginalised, our current core volunteers
are from diverse backgrounds and have varied life experiences. We don’t share background information
with staff and support volunteers to any avoid unconscious bias affecting their interactions but we
maintain a safe, structured space for all who come to Growing Well by using robust risk management
strategies behind the scenes.

How will you evaluate the success of your proposal?

We keep records of attendance for all our volunteers (beneficiaries, support and community volunteers)
and a record of passengers on our minibus, from this we can monitor how many people attend Growing
Well from the Kendal area.

Beneficiary volunteers complete the Warwick & Edinburgh Mental Wellbeing Scale every fortnight,
allowing us (and importantly the volunteers themselves) to monitor their emotional state and to better
understand what improves, or challenges, their own mental health and wellbeing. After 6 months
attending Growing Well more than 70% of our beneficiaries record a significant uplift in mental health on
the Warwick and Edinburgh Mental Wellbeing Scale.

Beneficiary volunteers also complete a volunteer survey every 6 months, answering questions covering
what they find most helpful about coming to Growing Well and how we can adapt or improve what we do.
In our most recent survey, 100% of current beneficiaries said that attendance has a positive effect on
their mental health.

Individuals can attend Growing Well for 1 day a week for up to 12 months. Over 20% of our beneficiaries
will move into employment after leaving us, with over 40% moving on to further education or unsupported
volunteering.

Quarterly Support Volunteer Forums gives us the chance to get feedback from Support Volunteers and
we undertake an annual survey with our Crop Sharers to get feedback on the quality and value of our
produce as well as how to improve our commercial offer to local residents.

In terms of our mental health support service, we record:

* Referral pipeline data — speed from first enquiry to registration, personal information, and demographic
data.

* Beneficiary progress, as measured by attendance, skills achieved, courses attended. We have a
bespoke database for this recording and each individuals’ data is shared with them at a six-weekly 1:1
meeting.

* Goals progress: We use an NHS national data set-recognised Goals Based Outcomes framework. We
measure progress towards goals in the six-weekly 1:1.

» The Warwick and Edinburgh Mental Wellbeing Scale (WEBMWS) assesses individual mental health
and wellbeing every 2 weeks and provides aggregate impact data.

* Quarterly internal surveys and feedback sessions assess volunteer impact against our stated aims to
improve mental health, confidence, self-esteem, sense of purpose and skills
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* Testimonials — we are fortunate to have strong, positive testimonial support of our work from current
and ex beneficiaries, who go on to be some of our greatest community champions.
https://www.growingwell.co.uk/volunteer-stories/

« Exit data: We record the destination of those exiting our service at the point of leaving

* Longitudinal data: Volunteer progression post-Growing Well is recorded whenever it is known. The most
common progressions are to employment, education, or unsupported volunteering.

Our work and its impact on our beneficiaries is evidenced robustly and is currently being monitored and
analysed by PhD students from the Department of Clinical Psychology at Lancaster University.

Bank Details — How does the name of your organisation appear on your bank account?

This is who we will transfer funds to, should your application be successful. You’ll need to state
the name, sort code and account number. Please note the Council cannot make payments to
personal accounts.

ACCOUNT NAME: Growing Well Ltd.
BANK: Co-op Bank

SORT: (D

ACCTNO: (D

Please include the following documents with your application

e  Constitution of your organisation

. Last accounts and most recent bank statements

Declaration
¢ l/we understand that grant money from Kendal Town Council must be used for the agreed
purpose.

¢ l/we will abide by the conditions of funding.

Please note that we require three signatures in order to present your application to Committee.

Signature Name Position
Signature Name Position
Signature Name Position

Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal,
LA9 4ED. Email: office@kendaltowncouncil.gov.uk
Form ref KTC CFP2/22



https://www.growingwell.co.uk/volunteer-stories/
Claire Gray

Claire Gray
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Please use this form to make a Community Funding Proposal for your organisation from Kendal
Town Council. You must complete all the boxes on the form and submit it along with the required
paperwork. On receipt of this form you will be given a date when your application will be
considered by the relevant committee. You can use additional pages if you reguire.

Name of Project

Principal Contact

Kendal Lads & Girls Club
To renovate the male and female toilets

Liz Cornford

Address of organiser

Address of contact

Kendal Lads & Girls Club The same
Date of application 04.010.24

Telephone

E-mail

Organisation website

Kendalfadsandgirlsclub.com

Description of proposal

The Kendat Lads & Girls Club was built in 1965, purpose built as a youth centre and held in trust
for the young people of Kendal. A 60 year old building requires quite a bit of maintenance and
renovation work. The committee have a long term plan which identifies different pieces of work
each year to keep the building to a good standard.

We are currently looking to replace the toilets cisterns in the building to more modern and
effective versions. lt is important that as a public facility we have serviceable and accessible
toilet facilities. Installing new toilet cisterns will also save on wasting water through the use of a

new and efficient mechanism.

How much funding do you require in total? 2,000
How much funding are you requesting from [2,000
the Town Council (maximum £5,000)
Over how many years would you like this B
One year =& Two years D Three years D

funding to be in place? {max 3 years)

Have you approached other funding
sources? If so, please list them and the
amount you have applied for.

We have not currently approached other funders for
this work. However we have approached the Frieda
Scott Trust, Harold and Alice Bridges and the

Hanfiald Triwet #n counnnet nie with rantasinn tha
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Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of
how it will be spent.

Theogrant will be spent on the purchase of new equipment and the fitting of the equipment

As discussed about the toilet cisterns and flushing mechanism.

Remove the boxing area to gain access to the old WC cisterns.

Remove the old cisterns.

Supply and install 7 x new built in WC syphons with push button flush.

Make good the boxed in area and fit new shelves above the cisterns,

Please note the old parts for the cisterns are no longer available and replacing them will improve the flush
and restrict the amount of blockages that have been accruing.

How will your proposal benefit the people of Kendal?

The Kendal Lads & Giris Club is a Youth and Community Centre. The centre is open and
available for hire 7 days a week, this is managed by a part time centre manager who is around to
support anyone wanting te use the building. Currently using the facilities are; Kendalian
Majorettes, Kendal Amateur Boxing Club, Switch2Ed, Whinfell School, Youth Council, Home
School Group, Oaklea Trust, Youth Engagement Service, Friends & LIFESTEPS Clubs for people
with disabilities and learning differences. The venue is also used for junior birthday parties and
school holiday activities.

The Kendal Lads & Girls Club continues to be a very popular facility with the evening and
Saturday slots booked throughout the year. The term time activities attract regular attendance
around 150 young people, 50 vulnerable adults with additional needs. This is added {o with
holiday programmes which create a busy and vibrant centre.
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The grant will ensure that the Centre remains fit for purpose providing a welcomipg ar!d safe
place for children, young people and vulnerable adults to learn personal and social skills, take
part activities to build confidence and self-esteem while enjoying making new friends.

Many of the activities are run by volunteer leaders who through their passion, sociallipteraction
give their time and energy for free to enable young people to access these opportunities locally.

How will your proposal address the challenges of Climate Change and help Kendal reduce its
carbon footprint?

The committee have had an energy advice visit and an assessment undertaken. There were quite
a lot of things that could be done to reduce costs and the use of fossil fuels. We have created an
action plan looking at the quick/ cheap fixes through to investment in solar technology. In the
kitchen refurbishment we have included an under sink water heater so that the gas boiler can be
turned off during summer months. We have also included an induction hob which will reduce
electric usage and therefore cheaper to run.

The new toilet cisterns will be more effective and use less water for each flush.

How does your proposal address the needs for diversity and equality?

The Centre has maleffemale and disabled toilets available for all users of the building

How wilt you evaluate the success of your proposal?

The replacement of the toilets and cisterns will be evaluated on the quality of product, the quality
of the instillation and the effectiveness of use.

Bank Details — How does the name of your organisation appear on your bank account?
This is who we will transfer funds to, should your application be successful. You'll need to state

the name, sort code and account number. Please note the Council cannot make payments to
personal accounts.

Kendal Lads & Girls Club
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Please include the following documents with your application

e  Constitution of your organisation

° l.ast accounts and most recent bank statements

Declaration
e liwe undé’i’stand that grant money from Kendal Town Council must be used for the agreed
purpose.

¢ liwe will abide by the conditions of funding.

Please note that we require three signatures in order fo present your application to Committee.

Signature

Name Liz CoRNCORD Position PuSTEE.

. F) Position | cErS T2 &

Signature

Position

ﬂ LD\?’A \l\j \\\ 5D g!\*‘ ‘\]X (:Af) D\Q/d

Signature

1
Please return completed form\s by e-mail or post: Kendal Town Council, Town Hall, Kendal,
LA9 4ED. Email: office@kendaltowncouncil.gov.uk
Form ref KTC CFP2/22
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Kendal Town Council

&y Fundh
Community Funding Proposal J
2024-2025 (R) ﬁ

2 &
Winys Pt
MIH

Please use this form to make a Community Funding Proposal for your organisation from Kendal
Town Council. You must complete all the boxes on the form and submit it along with the required
paperwork. On receipt of this form you will be given a date when your application will be
considered by the relevant committee. You can use additional pages if you require.

Name of Project Principal Contact
‘Preparing to Breastfeed’ Project Ann Bruce, Trustee, South Cumbria Breastfeeding
By Support

South Cumbria Breastfeeding Support
Charity number 1166379
In collaboration with Kendal Parent Network

Address of organiser Address of contact

SCBS registered addess: )
N

Project will take place at:
Outside In,
Beezon Road, Kendal, LA9 6EL

Date of application 28.10.24

Telephone [

E-mail ]

Organisation website www.cumbriabreastfeeding.org.uk

Description of proposal

Preparing to Breastfeed will be a monthly workshop for expectant families. South Cumbria Breastfeeding
Support (SCBS) will be working in collaboration with Kendal Parent Network (KPN:
https://kendalparentnetwork.org/ ). Our monthly Preparing to Breastfeed sessions will form part of KPN’s
weekly Bump Start sessions, held at Outside In on Wednesday evenings.

The Need

In the UK, families enter parenthood with very little knowledge or understanding of how to breastfeed.
Breastfeeding is a learned skill: it’s not an instinct for primates, and we don’t intuitively know how to do it.
For humans, as with all primates, breastfeeding is something that Nature intends us to learn how to do by
seeing it in action throughout our lives. Sadly, our 21% Century lives and society do not provide us with
that lifelong embedded knowledge.



https://kendalparentnetwork.org/
Claire Gray

Claire Gray

Claire Gray

Claire Gray
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Most mothers want to breastfeed: around 81% of mothers initiate breastfeeding when their baby is first
born. However, the drop-off rate is very steep. In Westmorland and Furness, only 44% of babies are
receiving any breastmilk at 6-8 weeks, which is even lower than the national figure, of 55%. The majority
of mums say that they stopped breastfeeding before they wanted to. One of the underlying reasons that
mothers stop breastfeeding sooner than they want to is that they did not know enough about how to
breastfeed before their baby arrived. Most parents-to-be have very little knowledge about how
breastfeeding works, and about normal newborn behaviour. This means that it can be very hard for new
mums to establish breastfeeding, or to overcome the inevitable challenges that occur along the way.

The Project

In collaboration with Kendal Parent Network, South Cumbria Breastfeeding Support will provide a
Preparing to Breastfeed session once a month, as part of KPN’s weekly Bump Start sessions, held at
Outside In, in Kendal. The sessions will be delivered by SCBS’s dual-qualified Breastfeeding Counsellor /
International Board Certified lactation Consultant.

The sessions will provide essential information for families who want to breastfeed, including:
- Baby’s first breastfeed: how to get breastfeeding started right after birth
- Breastfeeding challenges: how to avoid them and how to resolve them
- Breastfeeding and family life: including topics such as safe sleep, breastfeeding when out and
about

Families attending the sessions will be able to see breastfeeding in action, as former attendees will be
invited to come back with their baby. Seeing breastfeeding in action is a very powerful way to learn how
to breastfeed.

Sessions will be practical and interactive. Participants will be invited to ask questions, including
anonymously, so that sessions are tailored to participants’ requirements.

There is no duplication of services between Preparing to Breastfeed and NHS services. UHMBT does not
provide in-person breastfeeding antenatal sessions, and does not provide access to a BfC/IBCLC.

We have ftrialled these sessions during 2024, and have received very positive feedback. We now want to
make them a consistent offer to Kendal families.

How much funding do you require in total? [£1600 (not including the cost of the use of Outside
In)

How much funding are you requesting from [|£750
the Town Council (maximum £5,000)

Over how many years would you like this

funding to be in place? (max 3 years) One year D Two years D Three years \/
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Have you approached other funding We invite service users to donate if they are able to.
sources? If so, please list them and the \We have applied to Eric Wright Charitable Trust for
amount you have applied for. £1000 towards SCBS core costs. If successful, a

proportion of this funding (£850) would go towards our
Preparing to Breastfeed sessions.

Kendal Parent Network will secure the use of Outside In,
equating to around £1750 per year.

Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of
how it will be spent.

The funding would contribute towards SCBS’s Breastfeeding Counsellor / IBCLC’s costs @£100 per
workshop, plus some funding for preparation time and equipment. This figure is benchmarked against
IBCLC fees for similar work in other parts of the UK.

How will your proposal benefit the people of Kendal?

Kendal Parent Network recently surveyed members of their closed facebook group (currently over 500

local members). When asked ‘What did you wish you knew before [your baby arrived]?', over 85% of
respondents answered with something breastfeeding related.

The benefits of breastfeeding are now well established.
Unicef summarises the benefits of breastfeeding as follows:
m Infant health: Breastfeeding protects children from a vast range of illnesses, including
infection, diabetes, asthma, heart disease and obesity, as well as cot death (Sudden Infant
Death Syndrome)
m Maternal health: Breastfeeding also protects mothers from breast and ovarian cancers and
heart disease
m Relationship-building: Breastfeeding supports the mother-baby relationship and the mental
health of both baby and mother

(https://www.unicef.org.uk/babyfriendly/about/benefits-of-breastfeeding/)

Families attending Preparing to Breastfeed will have a greater understanding of how breastfeeding
works. This will mean that they will be more able to have the breastfeeding experience that they want to
have, and will thus breastfeed for longer, and with greater confidence / enjoyment. When mothers stop
breastfeeding before they want to, they are at the highest risk of developing postnatal depression.
Mothers who want to breastfeed and then do go on to breastfeed are at the lowest risk of becoming
depressed. By giving Kendal families a better chance at breastfeeding, our project will be reducing the
risk of mothers experiencing postnatal depression.
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The Preparing to Breastfeed project is not about persuading people to breastfeed. It's about enabling
families to do what they already want to do by providing them the information that they need before their
baby is born.

How will your proposal address the challenges of Climate Change and help Kendal reduce its
carbon footprint?

Breastfeeding is an environmental issue. If a baby is not breastfed, they have to be given infant formula.
The production of formula has a significant environmental impact, through the industrial production of
formula, packaging, transportation, energy used through making up formula at home, and waste
generation. The production and use of bottles, associated with formula feeding, also has a significant
impact on CO2 emission.

If all families in Kendal who wanted to breastfeed were enabled to do so, Kendal’s carbon footprint would
go down. It would also save the residents of Kendal a lot of money too, since formula is so expensive. An
increase in breastfeeding would also reduce the waste produced by Kendal.

An article published in the British Medical Journal stated that ‘Formula milk contributes to environmental
degradation and climate change’ (https://www.bmj.com/content/367/bm;|.15646).

There is published information about the environmental impact of breastfeeding here:
https://pmc.ncbi.nlm.nih.gov/articles/PMC10599186/

and here:

https://www.unicef.org.uk/babyfriendly/breastfeeding-and-climate-change/

How does your proposal address the needs for diversity and equality?

The venue (Outside In) is an accessible venue.

Teaching is delivered through a variety of means (e.g. discussion, videos, games, quizzes) to ensure
accessibility by people with different learning styles.

We provide means for people to ask questions anonymously if they prefer, since not everyone feels able
to ask questions in a group setting.

South Cumbria Breastfeeding Support is committed to being financially inclusive, so that all local families
can access our services, regardless of their financial situation. For this reason, although we invite service
users to donate to the charity if they are able to, Preparing to Breastfeed will be free to attend.

All of SCBS advertising aims to be as inclusive as possible, including images of a diverse range of
people, including LGBTQ+ families.

How will you evaluate the success of your proposal?

We explore the impact of each session through creative evaluation methods e.g. asking participants for
‘before’ and ‘after’ confidence ratings. These ratings are gathered and used to calculate the success of
the session, subtracting the sum of the ‘before’ rating from the ‘after’ rating.

Kendal Parent Network gathers feedback via an online survey shared by email after each session.
Relevant feedback is shared with SCBS.

We also invite service users to participate in anonymous service user surveys.

Bank Details — How does the name of your organisation appear on your bank account?
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This is who we will transfer funds to, should your application be successful. You’ll need to state
the name, sort code and account number. Please note the Council cannot make payments to

personal accounts.

South Cumbria Breastfeeding Support

Please include the following documents with your application

) Constitution of your organisation
° Last accounts and most recent bank statements
Declaration
e I/we understand that grant money from Kendal Town Council must be used for the agreed
purpose.

e l/we will abide by the conditions of funding.

Please note that we require three signatures in order to present your application to Committee.

Signature | (IIEGEGEGD Name [Ann Bruce Position Trustee
Signature | (D Name |Kate Miller Position [Trustee
Signature | (JIIENEGED Name [Jessica Curwen Position Trustee

Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal,
LA9 4ED. Email: office@kendaltowncouncil.gov.uk
Form ref KTC CFP2/22
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Kendal Town Council

Community Support Grant
2024-2025 (R)

7
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Please use this form to apply for a Community Support Grant from Kendal Town Council. You
must complete all the boxes on the form and submit it along with the required paperwork. On
receipt of this form you will be given a date when your application will be considered by the
relevant committee. You can use additional pages if you require.

Name of Organisation

Principal Contact

Springfield Domestic Abuse Support

Tori O’Callaghan-Lake

Address of organisation

Address of contact

Date of application

18/09/2024

Telephone

E-mail

II

Description of organisation

Springfield supports victims and survivors of domestic abuse in the South Lakeland area, we
provide specialist safe accommodation for women, men and children as well as delivering
community support and delivering awareness raising sessions.

How much funding do you require in total?

£500

How much funding are you requesting from the
Town Council (maximum £500)

£500

Have you approached other funding sources? If
so, please list them and the amount you have
applied for.

We have approached various supermarkets and
companies for donations of toys.

Tell us what you will do with a grant from Kendal Town Council?

On the 23" December 2024 we are hosting a Christmas party for all children in our service who
have experienced domestic abuse and lived in a household where domestic abuse is present. We
will have a Santas grotto complete with Santa and elves who will gift each child a Christmas
present, we will also have a magician and party games. We are hoping to have enough funding to

provide a buffet lunch.

The party will be hosted in the conference room at Stricklandgate house Kendal.

How will your activity benefit the people of Kendal?



mailto:tori@springfieldsupport.org
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A Christmas party can be incredibly meaningful for children and their parents experiencing
domestic abuse, offering them a rare opportunity to feel joy, security, and normalcy.

For children living in an abusive home, a Christmas party can provide a break from the chaos and
fear they may face daily. It allows them to step into a world where they can simply be children,
without worrying about the violence or emotional tension at home.

At a Christmas party, children can interact with peers, adults, and volunteers in a safe, friendly
environment. These positive interactions can help rebuild their trust in others, especially if
they’ve developed mistrust due to withessing or experiencing violence.

How will your activity help to reduce Kendal’s Carbon Footprint?

We will ensure the gifts that are purchased are sustainable and hardwearing rather than
disposable one use items.

We will use local suppliers for the food and entertainment to ensure the carbon footprint miles
are limited.

Any decorations purchased, including the Santa and elf costumes will be retained and used for
future Christmas parties in years to come.

Do you have a constitution? Yes
Please send a copy with your application

Bank Details — How does the name of your organisation appear on your bank account? Include
your account number and sort code. This is who we will transfer funds to, should your
application be successful.

Please include the following documents with your application

. Most recent bank statements and last audited accounts

o Constitution of group. This must include a statement on how you promote equality

Declaration
¢ l/we understand that grant money from Kendal Town Council must be used for the agreed
purpose.

o l/we will abide by the conditions of funding.

Please note that we do require 3 signatures in order to present your application to Committee.

Signature “ Name [Tori O’Callaghan- |Position CEO
) Lake

Signature _ Name [Steve Wilkinson Position |Chair of trustees



Claire Gray
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Signature

Name

Clare Feeney-

Johnson

Position Community
services manager

Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal,
LA9 4DQ. Email: office@kendaltowncouncil.gov.uk
Form ref KTC CSG1 2022
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Kendal Town Council

Agenda Report

Committee: Culture and Communities Meeting Date: 18 November 2024

From: Town Clerk Agenda No: 9

Description: Festival Grants

Background

There are four applications for Festival funding in the current round. The criteria are
appended to this report.

The festival grants budget for 2024-25 was set at £23,000. At the last meeting £8,015.91
was vired to the total budget, taking the total available to £31,015.91 to allow further grants
to be made. The grants made so far under this budget are as follows:

Unity Festival £1,000
Cumbria Opera Group £2,500
Kendal Youth Theatre £3,000
Torchlight £10,000

Kendal Mountain Festival £5,000 (second year of three-year agreement)

Abbot Hall Bowling Club £75

Kendal South Choir £3,015.91
Kendal Rugby Club fireworks £750
Kendal Pride £2,500
Total to date £27,840.91
Total Remaining £3,175

The total value of applications to the current meeting is £7,760.4. If the Council were to
allocate funding to all the applicants, there would be a budget shortfall of £4,585.40 in this
budget line in this year.

The Committee may decline to fund applicants beyond its budget in the current year, or it
may seek further funding for this budget line. The Committee may also allocate funding
against its budget expectation for 2025-26, though the totals available will not be confirmed
until the Council’s budget for the next financial year is confirmed in February 2025. Any
payment made from this budget line would not be made until 1 April 2025.
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Appendix 1 Current Grants Criteria for Festivals
Currently the criteria for awarding a grant are fairly simple. Applicants must be:

e Not for profit

e Serving Kendal and its people

e Able to show how they are combating discrimination (they should an equalities
policy)

o Able to show how they are contributing to Net Zero and combatting the causes of
Climate Change or supporting nature recovery.

e Able to show that they have governance arrangements in place (by showing they
have a constitution), and that the safeguarding of children and vulnerable adults has
been a consideration

e Able to show they have a bank account

The wording shown on the website is given below.

For smaller grants, particularly Festivals, the Council has exercised a modicum of discretion
in order to assist start ups who struggle with capacity. This has included, without prejudice
and on a case by case basis, waiving the requirement for a constitution or three signatories.
Currently, all grants over £5,000 must be approved by the Full Council.

Grant forms were last overhauled in 2022.

Extract from website:

Grants & Funding

Kendal Town Council offers grants and funding to organisations and groups that serve the
people of Kendal.

Who can apply?

You can apply if you are a not-for-profit organisation or group, serving the people of Kendal.

If you're not one of these, perhaps because you are a statutory body, a commercial
business, or an individual, then you’re unlikely to be funded through our grants scheme.

You should be helping the Council to achieve its vision of a healthy, creative town, where
nature recovery and the crisis caused by climate change are treated as a priority.

How much can you apply for?
Larger Festivals grants

Up to £5,000 to support established or large-scale festivals which enhance the town’s image
and promote the issues which the council feels are important.

KTC-FFP1 Festival Funding-Proposal-2022

Start-up/small festivals grants


https://www.kendaltowncouncil.gov.uk/wp-content/uploads/2022/03/KTC-FFP1-Festival-Funding-Proposal-2022.docx
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Up-to £500, for toes in the water, market research, viability assessment or just modest gigs
with minimal overheads.

KTC FDG1 Festival Development.Support Grant application 2022

What else will | need to do?
Before you get a grant, you’ll have to jump through the proper hoops.

e You'll need to complete an application form. Make sure you get the right one, and
that you complete all the boxes.

e You’ll need a bank account. We can’t pay individuals and we won’t make direct
payments to your creditors. We ask for a copy of your last bank statement, or audited
accounts.

e You'll need a constitution. You need to show us you have arrangements in place to
ensure your decisions are legal, and supported by your members (or your
management). Your constitution should also show that you are committed to equality,
and that you take the safeguarding of children and vulnerable adults seriously. You'll
also need to show us how you are combating Climate Change through your actions.

e You'll need to tell us about your funding needs. You'll need to show that we aren’t
your only source of funds, and that you are at least exploring other options.

e You'll need to tell us what you’re going to do with your grant.

e You'll need it signed off. Your application will need to be signed by at least three
people in a position of authority in your organisation.

The Council has agreed to give me a grant — what now?

If your grant application is successful, we’ll require you to complete a Conditions of Funding
Statement. This will include what we expect you to say about acknowledging the grant. We
like to set up a photo-opportunity with the Mayor. It may be at your place, or in the Mayor’s
Parlour, in Kendal Town Hall. The statement will also ask you to tell us how you have spent
your funding, and whether it achieved the aims you set out. You will receive a Conditions of
Funding Form with the notification of your Grant.


https://www.kendaltowncouncil.gov.uk/wp-content/uploads/2022/02/KTC-FDG1-Festival-Development.Support-Grant-application-2022.docx
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Kendal Town Council

Festival Support/Development Grant g
2024-2025 Y

Please use this form to apply for a Festival Support/Development Grant from Kendal Town
Council. You must complete all the boxes on the form and submit it along with the required
paperwork. On receipt of this form you will be given a date when your application will be
considered by the relevant committee.

‘Principal Contact i

“Name of Organisation:.

[Charities Christmas Tree Festival Diane Letheren

“Address of organisation: "Address of contact, _

2ot ntPuty w
]
Kendal Kendal

D g{tﬁ’ejof‘é’apgzllc?tlon, 5. k‘ 15t October 2024

iDescription of.organisation”. "

We are a very small group of volunteers who come together once a year to organise a Charity Christmas
Tree Festival which benefits over 30 different local and national charities. Each year we get requests for
a tree from charities who have benefitted in the past and want to continue being part of the Festival and
also from new charities. Each of the charities are allocated a tree which they decorate using a different
theme each year, this year is ‘In the forest. The charities sometimes use the making of the decorations
as an activity by the people who are using their services and many use recycled or upcycled materials.
Or, if a school or uniformed group sponsor a tree on behalf of a charity the children often make the
decorations in class and bring them to put onto the tree. Each tree has room around the base where they
are able to leave literature highlighting what their charity is about and the services they provide together
with contact details. There are volunteering opportunities in welcoming visitors on the door and serving
refreshments. The money from the small entrance fee, craft stall and the selling of refreshments is divided
equally between all of the charities taking part. This will be the 11t year the Festival has taken place and
the feedback from visitor has always been positive.

How,much funding do you require in total? L£2000

How much funding are you requestmg from the. 500
‘Town Council’ (maX|mum £500)

.Have you approached other.funding sources? If
:s0, please list them and the amount you have:  No
.applied for.,
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Tell us what you will do with a grant from Kendal Town Council?

One of our biggest costs is advertising and this grant will help us offset those costs which will enable us
to reach a wider audience. It will also enable us to pay for the trees prior to delivery and purchase new
LED tree lights as the original ones fail.

How will your festival benefit the people of Kendal?

It is hoped that the Festival will bring more footfall into the Kirkland area and thereby benefitting the local
shops.

The Christmas Tree Festival forms a joyful, traditional and significant element to many family
Christmases and people attend as family groups and with friends.

It will also be an additional attraction to add to the other Christmas events taking place during December
in Kendal

How will your festival help to reduce Kendal’s Carbon Footprint?

Since the Festival started in 2012 we have used the same local supplier who has a sustainable
Christmas Tree farm near Penrith and they cut the trees fresh for us. Once the Festival is over the trees
are collected by the council for disposal and were once used by the Canal Trust.

Do you have a constitution? ¥es/No
Please send a copy with your application

Bank Details — How does the name of your organisation appear on your bank account?
This is who we will transfer funds to, should your application be successful.

KENDAL PARISH CHURCH
sort code: @UIMR. Account No. ity

Please include the following documents with your application

e Most recent bank statements and last audited accounts (as this is a once a year event we
do not have our own bank account but attached a copy of the spreadsheet used during the
Festival) Kendal Parish Church allow us to use their Special Objects account which is
audited as part of the church year end.

o Constitution of group. This must include a statement on how you promote equality

Declaration
o liwe understand that grant money from Kendal Town Council must be used for the agreed
purpose.

e liwe will abide by the conditions of funding.

Please note that we do require 3 signatures in order to present your application to Committee.

Signature Name Diane Letheren Position [Coordinator

Sianature Name Revd Shanthi Position Vicar, Kendal
9 Thompson Parish Church
. Name . SHeLc,

Signature A West Position | \Maepes

Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal,
LA9 4DQ. Email: office@kendaltowncouncil.gov.uk Form ref KTC FDG1 2022
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Please use this form to make a Community Funding Proposal for your organisation from Kendal
Town Council. You must complete all the boxes on the form and submit it along with the required
paperwork. On receipt of this form you will be given a date when your application will be
considered by the relevant committee. You can use additional pages if you require.

Name of Project Principal Contact
Kendal Cycling Festival 2025 Stuart Lockton
Address of organiser Address of contact

Kendal (EEEEEED

Date of application 4" November 2024

Telephone ]

E-mail ]
Organisation website Www.wellbeingwestmorland.org.uk

Description of proposal

Following on from the high successful and ground-breaking Kendal Cycling Festival in 2023,
Wellbeing Westmorland CIC are working with partners across Kendal and the surrounding area to
deliver the Kendal Cycling Festival 2025.

The objective of the festival is to raise the profile of cycling across the community in a way which
will showcase cycling for people of all ages, abilities and interests. We will be showcasing
accessible cycling, cycling for the benefit of the environment and cycling for health, and
demonstrate that everyone can benefit from that. The over-arching aim is to celebrate cycling in a
way will will engage and enthuse more members of the wider community to take up regular
cycling for commuting, short journeys and leisure, feeding into the active travel and active
lifestyle agendas.



Claire Gray

Claire Gray

Claire Gray
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Claire Gray
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How much funding do you require in total?

£20000

How much funding are you requesting from
the Town Council (maximum £5,000)

4860.40

Over how many years would you like this
funding to be in place? (max 3 years)

One year D* Two years D Three years D

Have you approached other funding
sources? If so, please list them and the
amount you have applied for.

Not yet.

We will be applying to Westmorland and Furness
Council, but looking significantly to commercial
sponsors and ticket sales to bring much of the
cost.

Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of

how it will be spent.
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The funding from Kendal Town Council will be used for the planning, preparation and set up
costs of the festival. It is intended that most of the planning and preparation will be completed
before Mar 25, although the festival will take place on 2" to 4" May 2025. So most of the palnning
and set up cost will be in this financial year.

The costs we are applying for will include creation of a webpage and social media channels for
the Festival, managing the programme and booking and making arrangements with venues in
Kendal to host the festival, planning and setting up the logistics for the festival, and the
arrangement and booking of festival presenters. There is also much work required to make links
with commercial sponsors and festival partners in order to make the festival the fabulous
showcase we are working for.

Webpage and social media set up £3260.40
Management of planning £1600.00
grant request £4860.40

How will your proposal benefit the people of Kendal?

The objective of the festival is to raise the profile of cycling across the community in a way which
will showcase cycling for people of all ages, abilities and interests. We will be showcasing
accessible cycling, cycling for the benefit of the environment and cycling for health, and
demonstrate that everyone can benefit from that. The over-arching aim is to celebrate cycling in a
way which will engage and enthuse more members of the wider community to take up regular
cycling for commuting, short journeys and leisure, feeding into the active travel and active
lifestyle agendas.

Specifically we already have sessions booked:

to showcase accessibility with a presentation and community ride with a para-olympian.

A session to discuss how cycling can make a positive benefit to carbon reductions

Community cycle rides to enable people to sign onto a range of bike rides and link them into a
local cycling group

Features specifically aimed at young people to highlight cycling as a great activity for leisure and
healthy lifestyles.

How will your proposal address the challenges of Climate Change and help Kendal reduce its
carbon footprint?
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Every cycling journey has an actual reduction in carbon emissions. By encouraging people to
take up more regular cycling this will have a direct and immediate positive impact on individual
carbon footprints. Every person on a bike is one less vehicle on the roads which has an impact
on congestion, reducing carbon emission as well as other air pollution effects of car journeys
and congestion. In demonstrating the benefits of cycling for short journeys, commuting and
leisure, we aim to have a significant impact on the number of cycling journeys undertaken in and
around Kendal.

How does your proposal address the needs for diversity and equality?

We are planning a number of features specifically aimed at people on low incomes and those
without the means to buy a new bike. We are planning a cycle swap shop for people to trade 2™
hand bikes and gear. We are demonstrating accessible cycling as an option for those with long-
term health issues. We are seeking to attract younger people by having elements of the festival
targetted at them.

How will you evaluate the success of your proposal?

We will be measuring the following metrics to evaluate the festival:

numbers of tickets sold

numbers of discounted tickets sold

number of young people attending the festival

number of people attending accessible cycling events.

We also carried out a cycling survey in Kendal town centre in 2023. We plan to follow this up with
a similar survey in 2025.

Bank Details — How does the name of your organisation appear on your bank account?

This is who we will transfer funds to, should your application be successful. You’ll need to state
the name, sort code and account number. Please note the Council cannot make payments to
personal accounts.
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Wellbeing Westmorland CIC (WW CIC)

sortcode (D
account number (D

Please include the following documents with your application

e Constitution of your organisation

. Last accounts and most recent bank statements

Declaration

¢ l/we understand that grant money from Kendal Town Council must be used for the agreed

purpose.

¢ l/we will abide by the conditions of funding.

Please note that we require three signatures in order to present your application to Committee.

Signature | (IIIENEGED Name | Stuart Lockton Position | director
Signature | (IIINEGD Name | Pierre Labat Position | director
Signature | (G Name | Claire Wickham Position | director

Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal,
LA9 4ED. Email: office@kendaltowncouncil.gov.uk

Form ref KTC CFP2/22
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Please use this form to make a Community Funding Proposal for your organisation from Kendal
Town Council. You must complete all the boxes on the form and submit it along with the required
paperwork. On receipt of this form you will be given a date when your application will be
considered by the relevant committee. You can use additional pages if you require.

Name of Project Principal Contact
Kendal Walking Festival 2025 Stuart Lockton
Address of organiser Address of contact

Kendal (EEEEEED

Date of application 4" November 2024

Telephone ]

E-mail ]
Organisation website Www.wellbeingwestmorland.org.uk

Description of proposal

Following on from the highly successful and ground-breaking Kendal Walking Festival in 2024,
Wellbeing Westmorland CIC are working with partners across Kendal and the surrounding area to
deliver the Kendal Walking Festival 2025. Having taken over from the old organising committee in
2023, Wellbeing Westmorland shaped the festival this year in a way to maximise the social and
community benefits of a walking festival. We intend to continue in that direction in 2025.

The objective of the festival is to raise the profile of walking across the community in a way which
will showcase walking for health, nature connection and the mental health benefits of walking
and being active in the local countryside. We will seek to work with a wider range of local groups
to extend the benefits of the walking festival to a wider audience and enthuse a new generation of
regular active participants. The over-arching aim is to celebrate walking in a way which will
engage and enthuse more members of the wider community to take up regular walking for health
benefits, nature-connection, short journeys and leisure, feeding into the active travel and active
lifestyle agendas.
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How much funding do you require in total?

£5000

How much funding are you requesting from
the Town Council (maximum £5,000)

£2400

Over how many years would you like this
funding to be in place? (max 3 years)

One year D* Two years D Three years D

Have you approached other funding
sources? If so, please list them and the
amount you have applied for.

Not yet.

We will be applying to Westmorland and Furness
Council, but looking significantly to commercial
sponsors and ticket sales to bring much of the
cost.

Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of

how it will be spent.




Culture and Communities 18 November 2024 Page 51 of 53

The funding from Kendal Town Council will be used for the planning, preparation and set up
costs of the festival. It is intended that most of the planning and preparation will be completed
before March 25, although the festival will take place on 22" to 25" August 2025. So most of the
planning and set up cost will be in this financial year.

The costs we are applying for will include creation of a new dedicated website and social media
channels for the Festival, managing the programme and booking and making arrangements with
venues in Kendal to host the festival, planning and setting up the logistics for the festival, and the
arrangement and booking of festival presenters and walk leaders. There is also much work
required to make links with commercial sponsors and festival partners in order to make the
festival the fabulous showcase we are working for.

Webpage and social media set up £500.00
Management of planning £1600.00
Advertising posters and signs £300
grant request £2400.00

How will your proposal benefit the people of Kendal?

The objective of the festival is to raise the profile of walking across the community in a way which
will showcase walking for health, nature connection and the mental health benefits of walking
and being active in the local countryside. We will seek to work with a wider range of local groups
to extend the benefits of the walking festival to a wider audience and enthuse a new generation of
regular active participants. The over-arching aim is to celebrate walking in a way which will
engage and enthuse more members of the wider community to take up regular walking for health
benefits, nature-connection, short journeys and leisure, feeding into the active travel and active
lifestyle agendas.

In addition we expect to have return visits from many of the people who attended this year’s
festival. These will bring significant spending into Kendal. We estimate that each visitor from
outside Kendal spends on average £500 in local businesses over the course of the weekend. We
aim to attract 100 visitors, generating an income to the town of £50,000. We will work with Kendal
BID and partnering local businesses to optimise the local benefits of this spending.

How will your proposal address the challenges of Climate Change and help Kendal reduce its
carbon footprint?
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This year we sought to make all of our walks accessible on local service buses or on the
Community Transport bus. This way we reduce the carbon budget of our walks. For several
participants it was the first time they had used a service bus for years. In this way we will
demonstrate that it is not just possible, but desirable to use buses to access walking.

We will also demonstrate that locals and visitors can find interesting, challenging and beneficial
walking routes in the local area, leading to an understanding that it is not always necessary to
travel far in order to walk.

We seek to create a culture of accessing local areas for walking which will lead to reductions in
car use, reductions in congestion, and a happier, healthier population.

How does your proposal address the needs for diversity and equality?

We are planning a number of features specifically aimed at people on low incomes and those with
limited mobility. By organising next year’s festival much further out we will succeed in
developing a programme which will attract a more diverse audience and meet the needs of a
wider range including low incomes, health and mobility needs, and younger people.

How will you evaluate the success of your proposal?

We will be measuring the following metrics to evaluate the festival:
numbers of tickets sold

numbers of discounted tickets sold

number of young people attending the festival

number of people attending accessible walks.

Number of people attending health focussed walks

Number of people attending nature focussed walks

Number of visitors from outside Westmorland

Bank Details — How does the name of your organisation appear on your bank account?

This is who we will transfer funds to, should your application be successful. You’ll need to state
the name, sort code and account number. Please note the Council cannot make payments to
personal accounts.
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Wellbeing Westmorland CIC (WW CIC)

sortcode (D
account number (D

Please include the following documents with your application

e Constitution of your organisation

. Last accounts and most recent bank statements

Declaration

¢ l/we understand that grant money from Kendal Town Council must be used for the agreed

purpose.

¢ l/we will abide by the conditions of funding.

Please note that we require three signatures in order to present your application to Committee.

Signature | (IIENEGEGED Name | Stuart Lockton Position | director
Signature | (IIINEGED Name | Pierre Labat Position | director
Signature | (NG Name | Claire Wickham Position | director

Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal,
LA9 4ED. Email: office@kendaltowncouncil.gov.uk

Form ref KTC CFP2/22



Claire Gray

Claire Gray

Claire Gray

Claire Gray

Claire Gray
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