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Minutes of a meeting of the Culture and Communities Committee held on Monday,
18 November 2024, at 7.30 p.m., in the Council Chamber at the Town Hall, Highgate,
Kendal.

Clir L Edwards (Vice-Chair) | Present Clir M Helme Apologies
Clir H Ladhams (Chair) Present Clir S Long Present
Clir C Russell Present Clir K Simpson Absent
Clir R Sutton Present Clir P Thornton Present

In attendance: Chris Bagshaw (Town Clerk), Inge Booth (Democratic Services Assistant)
and Natalia Williams (Development and Delivery Manager (Deputy Clerk)).

Also present: A number of members of the public.
Public Participation

Ann Bruce, representing South Cumbria Breastfeeding Support, addressed the Committee.
The group was applying to Kendal Town Council for a grant for funding in order to run ante
natal sessions for parents. It worked in collaboration with Kendal Parent Network. M/s Bruce
explained that the aim was for every mother and baby to have the breastfeeding experience
that they wanted to have. She pointed out that having good support throughout the
breastfeeding journey made a big difference, from social support and encouragement to
skilled support with breastfeeding challenges.

A representative of Kendal Parent Network informed the Committee about the weekly ante
natal group in Kendal, pointing out that there was a lack of this type of education in the area,
with NHS provision being scant. Bumpstart brought in services providers from a whole
range of areas, including Cumbria Breastfeeding Support.

Parent representatives explained how different the assistance provided by Cumbria
Breastfeeding Support was to that provided by the NHS. Breastfeeding Support Cumbria
provided the resources to improve each individual's breastfeeding journey and, in addition,
provided an opportunity to gain peer support.

The speakers responded to questions raised by Members.

CC27/2024 Apologies

Resolved: To receive and accept an apology for absence from Clir Helme.

CC28/2024 Declarations of Interest

No declarations of interest were raised.



CC29/2024 Exclusion of Press and Public (Public Bodies Admission to Meetings
Act 1960)

There were no excluded items on the agenda.
CC30/2024 Minutes from the Last Meeting

Resolved: To receive the minutes of meeting of the Committee held on 16 September 2024
and to authorise the Chair to sign them as a correct record.

CC31/2024 Minute Action Sheet

The Town Clerk presented a report on actions taken by officers on resolutions or
recommendations made at previous meetings. He pointed out that the only outstanding
issues were those with regard to working groups. The Grants Criteria Group would need to
meet before the end of February before the grants process re-started. A working group,
which would be led by the Heritage Officer, was also required for consideration around the
80™ Anniversary of VE Day, VJ Day and FEPOW Day. To this end, the Chair nominated
herself and Clir L Edwards.

Resolved: Clirs Ladhams and L Edwards to be appointed to the working group in relation to
the 80" Anniversary of VE Day, VJ Day and FEPOW Day.

Raised was the matter of the grant made at the previous meeting in relation to the Kendal
Community Firework Event. The Town Clerk advised that a grant of £750 had been made,
however, that consideration of this issue had raised the need for a consistent policy around
applications for grants in relation to firework displays moving forward.

In response to a query with regard to the Levelling Up Fund money, it was suggested that
this was still expected to come forward. In the meantime, the work in relation to the Shared
Prosperity Fund would now have to commence.

Raised was the potential to seek additional information, for example accounts, from
organisations which had received grant funding from the Town Council following events
having taken place. Also raised was the potential for all applicants for grant funding to
appear before Committee. In addition, it was suggested that the Town Council’s conditions
of funding should be strengthened. The Town Clerk believed that there would be a fair and
robust methodology with regard to grant funding in place by February/March 2025.

Talk turned to earlier discussions around an ice rink for Kendal, which appeared to have
been removed from the Minute Action Sheet. The Town Clerk explained that this had been
a potential commercial venture which, whilst the Committee had expressed support for it,
had not been possible to action, and had therefore been removed. Members, however,
remained keen for this matter to be pursued and for the Town Clerk to go back to
Westmorland and Furness Council for further discussion and for arrangements to be made
for a site visit to the ice rink in Lancaster.

Resolved: The Town Clerk to approach Westmorland and Furness Council for further
discussion around an ice rink for Kendal and to make arrangements for a site visit to the ice
rink at Lancaster.

Resolved: To note the actions taken by officers on resolutions or recommendations made at
previous meetings of the Culture and Communities Committee.



CC32/2024 Budget Monitoring

The Town Clerk presented the Committee’s spend against budget as at 10 November 2024.
He drew attention to the fact that funding of £15,734 currently remained available in the
Community Grants budget and £3,175 in the Festival Grants budget.

A query was raised with regard to the figures relating Christmas Lights expenditure which
appeared to be incorrect, and the Town Clerk explained that £14,000 remained, with
£14,230 having already been committed. It was suggested that a note to this effect might be
added to the document. Attention was drawn to reference within the document to “Audit,
Grants and Charities” and the Town Clerk acknowledged the need to remove this.

Resolved: To add to the document an explanatory note in relation to Christmas Lights
expenditure.

Resolved: To remove reference within the document to “Audit, Grants and Charities”.
Resolved: To note the report.
CC33/2024 Budget Proposals 2025/26

The Committee was asked to consider its expenditure aims for the next financial year and
make to recommendations to Council. Expenditure had to be in keeping with the aims of the
Council Plan.

The table shown within the report and set out below showed the current budget and
estimated outturn, the estimated amount required in the next financial year to complete the
Council’s actions and the percentage variance on the previous year’s budget.

Previous budget lines for other expenditure had dropped out, but new budget lines for
Community Resilience and Anniversaries (VE Day and 450 years of KTC) had been created.
The Community Grants budget line had been reduced by 30 per cent to reflect the fact that
the Council proposed to create new budget lines for Citizen’s Advice and Brewery Arts,
removing these two Kendal institutions from the annual grant application process, which
could now be done instead through Service Level Agreements.

The Festival Grant budget was proposed to remain the same, but with the Torchlight Festival
removed, reflecting the pressure the Committee had experienced against this in the current
year. The Torchlight Festival would be required moving forward to commit to a service level
agreement in return for its core funding allocation.

2025 was a year of anniversaries in Kendal, with the 450" anniversary of the Town Council’'s
Royal Charter and the national commemoration of the 80" anniversary of the end of the
Second World War (VE Day on 8 May, VJ Day on 15 August). In previous years, the
Council had looked to the Culture and Communities Committee to co-ordinate these
commemorations, so it was proposed that £15,000 should be the budget for all the Council’s
activities in this sphere.



Budget Estimated Proposed | % change

Item 2024-25 Outturn 2025-26

Community Grants 43,000 43,000 30,000 -30%

Festival Grants 25,000 25,000 25,000 0%

Citizens’ Advice (5,000) (5000) 5,500 10%

Torchlight 0 (10,000) 10,000

Brewery Arts (10,000) (10,000) 10,000 0%

Community 0 5,000

Resilience

Xmas Lights 30,000 30,000 31,000 3.3%
| Lights infrastructure 5,000 5,000 0

Electricity 1,100 1,750 59%

Switch on 10,000 10,000 11,000 10%

Bunting 1,500 1,500 0

Anniversaries 0 0 15,000

Total 115,600 0 150,750 30%

During discussion, attention was drawn to the fact that 2025 would see 500 years since the
formation of Kendal Grammar School and it was suggested that this anniversary might also
be celebrated. It was pointed out, however, that this was not a matter for the Council to
address, although the school could come forward for grant funding should it wish to apply.
In relation to a concern raised, the Town Clerk explained that the pressure referred to
around the Torchlight Festival grant was with regard to the Committee having to repeatedly
consider its applications each year. It was suggested, that this should instead be referred to
as “budgetary pressure”. In response to a further concern, the Town Clerk reiterated that
fact that those figures shown in brackets in relation to Citizens’ Advice, Torchlight and
Brewery Arts, were to indicate that these organisations to which the Town Council provided
grant funding every year would have discrete budget lines moving forward.

Note — During consideration of the item and when discussion turned to Torchlight,
Clirs Ladhams (Chair) and Russell declared interests by virtue of the fact that they
were organiser and director respectively of the organisation. They left the room at
this point and during voting on the entire item. In the absence of the Chair, the Vice-
Chair, Clir L Edwards, took the Chair for the remainder of the item.

Resolved: To recommend the proposed budget requirements for the next financial year, as outlined
above, for consideration by the Management Committee prior to presentation to Full Council.
CC34/2024 Community Grant Applications

The Committee was provided with a copy of the Council’s Published Grants and Funding
Criteria. The total remaining budget was currently £15,734. The total value of applications

to the meeting was £8,250. If the Committee agreed to all these grants, there would be
£7,215 remaining in the Community Grants budget.

The Committee considered the following applications for community grants:



(a) Growing Well — Recovery through Activity- £5,000 for three years — To deliver the
Recovery through Activity Programme provided by the organisation for individuals
experiencing and/or recovering from poor mental health who live in Kendal and its
immediate surrounding area.

Resolved: To award Growing Well a grant of £1,750 for three years.
(b) Kendal Lads and Girls Club - £2,000 - To renovate the male and female toilets.

Note — At this point in the proceedings, ClIr Sutton declared an interest in this
application for grant funding by virtue of the fact that he was a Trustee of the
Kendal Lads and Girls Club. He left the Chamber during the discussion and
voting on the application.

Resolved: To award Kendal Lads and Girls Club a grant of £2,000.

(c) ‘Preparing to Breastfeed’ Project by South Cumbria Breastfeeding Support in
collaboration with Kendal Parent Network - £750 for three years — The funding would
contribute towards SCBS’s Breastfeeding Counsellor/IBCLC’s costs @ £100 per
workshop, plus some funding for preparation time and equipment.

Resolved: To award “Preparing to Breastfeed” a grant of £750 for three years.

(d) Springfield Domestic Abuse Support - £500 — Towards provision of a buffet lunch at a
Christmas party for all children in the service who have experienced domestic abuse
and lived in a household where domestic abuse is present.

Resolved: To award Springfield Domestic Abuse Support a grant of £500.
CC35/2024 Festival Grant Applications

The Committee was provided with a copy of the Council’s Current Grants Criteria for
Festivals. The festival grants budget for 2024/25 had originallybeen set at £23,000. At the
last meeting of the Committee £8,015.91 had been vired to the total budget, taking the total
available to £31,015.91 to allow further grants to be made. The total now remaining was
£3,175. The total value of applications to the current meeting is £7,760.40. If the Council
were to allocate funding to all the applicants, there would be a budget shortfall of £4,585.40
in this budget line in this year. The Town Clerk advised that the Committee may decline to
fund applicants beyond its budget in the current year, or that it may seek further funding for
this budget line. The Committee could also allocate funding against its budget expectation
for 2025/26, although the totals available would not be confirmed until the Council’s budget
for the next financial year was confirmed in February 2025. Any payment made from this
budget line would not be made until 1 April 2025.

The Committee considered the following applications for festival grants:
(a) Charity Christmas Tree Festival - £500 — To help offset the costs of advertising which
will enable the group to reach a wider audience and to enable the group to pay for

the trees prior to delivery and purchase new LED tree lights as the original ones fail.

Resolved: To award the Charity Christmas Tree Festival a grant of £500.



(b) Kendal Cycling Festival 2025 - £4,860.40 - For the planning, preparation and set up
costs of the festival.

Resolved: To award the Kendal Cycling Festival 2025 a grant of £1,500 and to invite
the Group, following the event, to make a presentation providing additional
information at a future meeting of the Committee.

(c) Kendal Walking Festival 2025 - £2,400 - For the planning, preparation and set up
costs of the festival.

Resolved: To award the Kendal Walking Festival 2025 a grant of £1,000.
CC36/2024 Community Resilience

The Town Clerk provided a short verbal update on the progress of Community Resilience
planning. Recruitment was taking place for a part-time Community Resilience Officer, a part
time post funded by the Department for Environment, Food and Rural Affairs via Cumbria
Community Foundation for a three year period. The postholder would co-ordinate the Town
Council’s resilience initiatives in relation to flooding and other community emergencies.

Resolved: To note the verbal update.

CC37/2024 Anniversaries in 2025

The Town Clerk referred to the actions required to ensure the appropriate commemoration of
the 80" Anniversary of VE Day and the 450" Anniversary of Kendal Town Council’s Charter.
He pointed out that a Working Group, on which Clirs L Edwards and Ladhams had been
chosen to sit on, had yet to meet. The Heritage Officer would be leading the Group.

It being noted that the Group would be formed from two Members of both the Culture and
Communities Committees, it was suggested that Clir Sutton should also be put forward as a
Member by the Mayoralty and Heritage Committee.

Resolved: To set a date for the first meeting of the Working Group.

Resolved: To note the verbal update.

CC38/2024 Newsletter and Publicity

The Committee considered which items would be included in a press release and items for
the next edition of the Council’'s Newsletter.

The need for appropriate publicity in respect of the awarding of community and festival
grants moving forward was raised. Further raised was the need for inclusion within the next
Newsletter was an article around Paddy McGuiness’ Cycle Challenge in aid of Children in
Need and his arrival and departure from Kendal where he met with the Mayor.

Resolved: To address and publicise the items discussed at the meeting and outlined above.

The meeting closed at 9.25 p.m.
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