
Kendal Town Council 
Town Hall, Highgate, Kendal LA9 4ED 
www.kendaltowncouncil.gov.uk 

19 January 2026 

To Members of the Culture and Communities Committee 

Cllr L Edwards (Vice-Chair) Cllr T Martland 
Cllr S Falshaw Cllr C Russell 
Cllr H Ladhams (Chair) Cllr K Simpson 
Cllr S Long Cllr P Thornton 

You are summoned to attend a meeting of Kendal Town Council Culture and Communities 
Committee on Monday, 26 January, at 7.00 p.m., in the Council Chamber at the Town Hall, 
Highgate, Kendal. 

Distributed to other Members of the Council for information only. 

Yours faithfully  

Chris Bagshaw 
Town Clerk 

AGENDA 

Public Participation 
Any member of the public who wishes to ask a question, make representations or present a 
deputation or petition at this meeting should apply to do so before the commencement of the 
meeting. Information on how to make the application is available on the Council’s Website - 
http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-information/guidance-on-
public-participation-at-kendal-town-council-meetings/ or by contacting the Town Clerk on 
01539 885 430. 

Comic Arts Festival  
To receive a presentation from the Comic Arts Festival organisers. 

1.  Apologies
To receive and accept any apologies. If accepted, apologies will be considered to be for 
reasons approved by the council under the terms of Local Government Act 1972, s85. 

2,  Declarations of Interest 
To receive declarations by members and/or co-optees of interests in respect of items on this 
agenda. 

3.  Exclusion of Press and Public (Public Bodies Admission to Meetings Act 1960)
To consider whether there are any agenda items during consideration of which the press and 
public should be excluded. 
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4.  Minutes from the Last Meeting (pages 4 to 8)
To receive the minutes of the meetings of the Culture and Communities Committee held on 
17 November 2025 and to authorise the Chair to sign them as a true record (see attached). 

5. Minute Action Sheet (pages 9 to 10)
To consider a report on actions taken by officers on resolutions or recommendations made at 
previous meetings (see attached). 

6. Community Resilience (pages 11 to 13)
To receive a report from the Community Resilience Officer on the progress of 
Community Resilience planning. 

7.  KTC Events (pages 14 to 15)
To receive a report on the delivery of 2025 events and planning for 2026. 
8. Budget Monitoring 2025/26 (pages 16 to 17)
To consider the Culture and Communities Committee 2025-26 budget as at 15 
January 2026 (see attached). 

9.  Town of Culture 2028 (page 18)
a. To receive a report on financing Kendal’s expression of interest to England’s Town
of Culture in 2028. 

b. To receive a verbal report on the progress made by the Town of Culture group.

10. Faith Covenant
To consider a proposal that Kendal Town Council initiative a Faith Covenant for 
Kendal.  

Background 
Westmorland and Furness Council are currently working with partners in the local 
faith community to establish a faith covenant. The Faith Covenant is a joint 
commitment between faith communities and local authorities to a set of principles 
that guide engagement, aiming to remove some of the mistrust that exists and to 
promote open, practical working on all levels. It has been proposed that Kendal Town 
Council take a lead role in the development of a Faith Covenant for Kendal. 
Currently, there are no parish-tier authorities with a Faith Covenant. 

Members can learn more about the concept of a Faith Covenant here: 
https://www.faithaction.net/working-with-you/appg-on-faith-and-society/covenant/ 

11.  Community Grant Applications (pages 19 to 42)
To consider the following applications for Community Grants (attached and report). A 
separate Confidential report on the distribution of funding may be circulated to 
members prior to the meeting. This may require the Committee to vote to exclude the 
press and public. 

(a) Outside In - £2,500
The grant would support Outside In to continue operating. The grant was 
previously awarded subject to conditions and has been resubmitted with 
request to remove conditions. 

(b) Youth Presence - £ 4,960
The grant would support the delivery of 3 Kendal based community projects. 
There is a request for this to be a 2-year agreement. 
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(c) Sight Advice South Lakes - £ 5,000
The grant would contribute to one part-time member of staff. There is a 
request for this to be a 3-year agreement. 

(d) Kendal County Football Club - £ 500
The grant would be used to purchase training equipment. 

(e) Kendal Badminton Club - £ 190
The grant would be used to contribute towards coaching courses for 3 x 
volunteer coaches.  

12. Festival Grant Applications (pages 43 to 63)
To consider the following application for a Festival Grant (attached and report): 

(a) MINT Chinese Film Festival - £ 4,620
The grant would be used to support the delivery of the festival. 

(b)  Kendal Walking Festival - £ 2,100
The grant would to support the delivery of the festival. 

(c) Lakes International Comic Arts Festival - £ 5,000
The grant would be used towards the delivery of the free creator marketplace. 

13.  Newsletter and Publicity
To consider whether there are any items for publication in press releases or 
newsletter.  
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Kendal Town Council 
Town Hall, Highgate, Kendal LA9 4ED 
www.kendaltowncouncil.gov.uk 
 
 
Minutes of a meeting of the Culture and Communities Committee held on Monday, 
17 November 2025, at 7.30 p.m., in the Council Chamber at the Town Hall, Highgate, 
Kendal.  
 
Cllr L Edwards (Vice-Chair) Present Cllr C Russell Present 
Cllr S Falshaw Present Cllr K Simpson Absent 
Cllr H Ladhams (Chair) Present Cllr P Thornton Apologies 
Cllr T Martland Present One vacancy 
Cllr S Long Apologies  

 
In attendance: Chris Bagshaw (Town Clerk), Natalia Williams (Deputy Town Clerk) 
 
Public Participation 
 
Julie Tait, from Lakes International Comic Arts Festival, gave the committee a short 
presentation regarding plans for 2026. The festival will take place in Kendal from the 2nd – 4th 
October 2026.  Julie shared additional details on the value of comics socially and culturally 
and the work of the festival year-round to celebrate and encourage the impact of comics on 
literacy and the enjoyment of reading. Julie answered questions from Councillors regarding 
the return of the festival to Kendal.  
 
CC26/2025 Apologies 
 
Apologies were received and accepted from Cllrs S Long and P Thornton. 
 
CC27/2025 Declarations of Interest 
 
Cllr Leone Edwards declared an interest in the Festival Grant applications (item 12) due to 
being the Kendal Town Council representative to an outside body for Kendal Pride. Cllr 
Craig Russell declared an interest in the Community Grant applications (item 11) due to his 
partner acting as a volunteer for Appleby Road Community Garden.   
 
CC28/2025 Exclusion of Press and Public (Public Bodies Admission to Meetings 
Act 1960) 
 
Resolved: Prior to consideration, if felt necessary, to vote on moving into Part Two for 
consideration of Agenda Items Nos.11 (Community Grant Applications) and 12 (Festival 
Grant Applications). 
 
Due to the attendance of interested members of the public, item 9, Town of Culture 2028 
was brought forward on the agenda.  
 
CC29/2025 Town of Culture 2028  
 
The committee heard from Caz Graham and Paul Dale regarding the Town of Culture 
initiative. Information regarding the initiative was shared with the committee, outlining the 
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judging criteria and how Kendal was considered to be in a strong position to take an 
application forward.   
 
The committee then considered a report detailing further information on the initiative and a 
recommendation for budget in 2026/2027 to support the co-ordination and submission of a 
bid.  
 
It was agreed that the budget request be taken under item 10, Budget 2026/2027.  
 
Resolved: to note the report.  
 
CC30/2025 Minutes from the Last Meetings 
 
Resolved: To receive the minutes of meetings of the Committee held on 15 September 
2025 and to authorise the Chair to sign them as correct records. 
 
CC31/2025 Minute Action Sheet 
 
The Committee considered a report on actions taken by officers on resolutions or 
recommendations made at previous meetings and the Town Clerk responded to questions 
raised by Members. 
 
The Clerk drew attention to minute action CC21/2025 to clarify that the £ 23 was expenditure 
relating to remembrance and that this had now been re-coded to the correct budget.  
 
In relation to minute action CC18/2025, there was a discussion relating to the availability of 
hydrosacks for the community. It was acknowledged that provisions needed to be improved 
and that engagement with Westmorland and Furness Council, as the responsible authority, 
was critical to the overall response and information available to people during emergency 
situations. The Clerk confirmed that a meeting had been scheduled between officers to re-
invigorate action and discussions.  
 
In relation to minute action C11/2024 it was confirmed that actions to set up a tourism 
development group will be taken in the new year.  
 
Resolved: To note the actions taken by officers on resolutions or recommendations made at 
previous meetings of the Culture and Communities Committee. 
 
CC32/2025 Community Resilience 
 
The committee received a report on community resilience. Attention was drawn to the drop in 
sessions delivered for the public in October and November. 
 
There was discussion around the role that Kendal Town Council play in emergency situations and 
stressed that the Council, its Councillors and its Officers are not responsible for primary emergency 
response.  
 
Councillors suggested that the issue of flooding and the urgency of improving access to information 
and resources be brought to the attention of Full Council. It was recommended that this is done 
through the minutes of the Committee and questions could be asked to the Chair. It was agreed that it 
would be beneficial for the Community Resilience Officer to be present, if available.  
 
Councillors also discussed their role and that a briefing would be beneficial to ensure they understand 
the resilience framework and Kendal Community Emergency Plan. This will be discussed with the 
Community Resilience Officer to take forward.  
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Resolved: To invite the Community Resilience Officer to attend Full Council.  
 
Resolved: To note the progress made on Community Resilience planning. 
 
C33/2025  KTC Events 
 
Committee received a report on Kendal Town Council events, noting that the events 
delivered so far this year had been successful.  
 
Councillors were reminded of the request to provide support at upcoming events, including 
the Christmas Switch On on Friday 28th November and the Mayor’s Winter Warmer and 
Christmas Fair on Saturday 13th December.  
 
There was discussion around the role of the committee, or working groups, in decision 
making for events. It was clarified that Officers are responsible for selecting suppliers in 
accordance with the financial regulations, unless there is an explicit resolution or evidence 
not to use them. 
 
In relation to the Christmas Switch On Event, there were queries relating to the road closure 
and the management of risk for vehicles in pedestrian areas. It was confirmed that the road 
closure is in place, has been approved by all relevant parties and will be professionally 
managed during the event. It was also confirmed that appropriate mitigations will be taken 
and that risk of vehicles is included in the event’s risk assessment.  
 
Resolved: To note the update report on Kendal Town Council events.  
 
CC34/2025 Budget Monitoring 2025/26 
 
The Town Clerk presented the Committee’s spend against budget as at 6 November 2025. 
 
Resolved: To note the report.  
 
CC35/2025 Budget 2026/2027  
 
The Committee considered a report on a Proposed Revenue Budget for the next financial 
year. 
 

Item Proposed 
2026-27 

Notes 

Community Grants 38,000 Reflecting demand 
Festival Grants 30,000  
Citizens’ Advice 5,500  
Torchlight 10,000  
Brewery Arts 10,000  
Community 
Resilience 5,500  

Xmas Lights 31,000  
Lights infrastructure 0 £5k project for CIL 
Electricity 2,000  
Switch on  11,000  
Bunting 2,500  
Anniversaries 5,000 To finish 450 celebration 
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Additional Projects 7,000 For Town of Culture 2028 proposal 
   
Kirkland Banners 1,500  
Visit Kendal leaflets 10,000  
Visit Kendal website 5,000  
Visit Kendal content 6,000  
   
Total 180,000  

 
 
Resolved: To submit the above budget to the Budget Working Group for incorporation into 
the overall budget of the Council.  
 
Part Two 
 
Members voted to exclude the Press and Public for the following two items of 
business, due to the confidential nature of the discussion. 
 
 
CC36/2025 Community Grant Applications 
 
The Committee considered a report on the distribution of grant funding.    
 
The total value of applications to the current meeting was £ 8,000.  The Committee was 
asked to consider each grant application on its own merits, but could only allocate funding 
from within the budget allocated.   
 

(a) Appleby Road Community Garden had applied for a grant of £5,000 to support the 
delivery of a monthly ‘grow your own veg’ course.  

 
Resolved: To award a grant of £ 2,500. 
 
Cllr Russell did not vote on this item due to a declaration of interest.  
 

(b) Queen Katherine School Association had applied for a grant of £ 500 to support 
particiopation in the Duke of Edinburgh Award and Adventure Programmes  

 
Resolved: To award a grant of £ 500. 
 

(c) Outside In has applied for a grant of £ 2,500 to support their continued operation to 
the end of the financial year.  

 
Resolved: To award a grant of £ 2,000. The grant award is conditional on receiving 
confirmation from Outside In that the partnership with Sandgate Nursery has been approved 
by the Local Education Authority.  
 
CC37/2025 Standing Orders 
 
Resolved: To suspend Standing Order 3x (restricting a meeting to 2 hours), in order to 
complete the business of the meeting. 
 
 
CC38/2025 Festival Grant Applications 
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The Committee considered a report on the distribution of grant funding.    
 
The total value of applications to the current meeting was £ 5,500.  The Committee was 
asked to consider each grant application on its own merits, but could only allocate funding 
from within the budget allocated.   
 

(a) Charities Christmas Tree Festival had applied for £ 500 to support the Christmas 
Tree Festival held at Kendal Parish Church.  

 
Resolved: To award a grant of £ 500.  
 

(b) Kendal Pride had applied for £ 5,000 to support the delivery of Kendal Pride 2026.  
 
Resolved: To award a grant of £ 5,000. 
 
 
Members voted to re-admit the Press and Public for the remainder of the meeting. 
 
CC39/2025 Newsletter and Publicity 
 
The Committee considered items for publication in press releases or a Council Newsletter.  
 
Resolved: To publicise the community resilience project. 
 
The meeting closed at 9.34 p.m 
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Meeting Date Minute No. Title Action (Resolution) Officer 
Responsible

Deadline, 
if any

Date Actioned Comments

15/04/2024 CC29/2023 Minute Action Sheet Kendal BID be invited to a 
future meeting of the 
Committee.

HL Awaiting response from BID

10/06/2024 CC11/2024 Visit Kendal To establish a tourism 
development working 
group including Cllrs 
Ladhams, Long, 
Cornthwaite and Russell, 
and to include Kendal BID, 
Westmorland and Furness 
Council and other 
stakeholders as required. 
The Clerk will send out a 
Doodle poll for the Town 
Councillor group to 
establish the initial scope 
of the Working Group.

CB Yet to be actioned. 
Linked to Town Vitality 
Working Group which has 
been set up by  
Management Committee

27/01/2025 CC48/2024 Community Resilience To invite Cumbria CVS to 
a future meeting of the 
Committee. (17-3-25) 
Invite should be to the 
Westmorland and Furness 
Regional Head of the 
Organisation, in order to 
enable a more strategic 
conversation to take 
place.)

TR To be confirmed

ITEM NO.5 - Culture and Communities Committee - Minute Action Sheet - as at 16 January 2026
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Meeting Date Minute No. Title Action (Resolution) Officer 
Responsible

Deadline, 
if any

Date Actioned Comments

17/03/2025 CC59/2024 Grants Criteria To defer consideration of 
the proposed changes to 
the maximum amounts for 
both Large Community and 
Festival grants from 
£5,000 to £2,500, this 
aspect to be revisited at 
the Committee’s 2025 
budget meeting.

CB/NW 12-Sep-25 Draft grant criteria approved 
in September 2025, which 
included maximum grant 
awards. 

15/09/2025 CC18/2025 Resilience The Town Clerk to 
investigate whether the 
Town Council should 
purchase some Hydrosack-
style flood sacks.

CB/TR Ongoing discussions with 
W&FC over appropriate 
extent of community flood 
support

15/09/2025 CC21/2025 Budget Town Clerk to clarify how 
£23 was spent on 'Cultural 
initiatives' 

CB Next 
meeting

18-Sep-25 £23 was for wreaths from 
the RBL. It has been 
reassigned to the 
Remembrance budget 
(M&H).

17/11/2025 CC32/2025 Resilience To invite the Community 
Resilience Officer to attend 
Full Council. 

CRO 22-Nov-25 CRO will attend either Feb 
or April ful council
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Kendal Town Council 

Agenda Report 

Committee: Culture and Communities Meeting Date: 26 January 2026 

From: Community Resilience Officer  Agenda No: 06 

Description: Community Resilience Update 

 

Recent activity regarding community resilience:  

Kendal Community Resilience Group (KCRG) 

The KCRG group has now held its first two meetings and these will meet on a quarterly 
basis, as well as monthly shorter catch-up teams calls in the winter months. The next face-
to-face meeting is in early February. Membership of this group is anticipated to grow as 
further connections are made across the community. 

The group will now form the primary community response team during an emergency 
incident. It will also convene online whenever there is a named storm or amber/red weather 
warning. A WhatsApp group has been formed to support communications.  

There have been some severe weather situations which has resulted in some KCRG Teams 
calls and readiness preparations, but there has not been formal activation of this group or 
the emergency plan as yet. A short Teams meeting was held to discuss options after the 
recent heavy rains during Storm Bram and the unnamed storm just afterwards, which in the 
end did not require any action. It did prove a useful exercise nonetheless and continues to 
test communications process between the KCRG and organisations like the Environment 
Agency and LRF representatives. 

The formal and informal network of contacts and connections continues to grow, the KCRG 
meetings have had a talk from the British Red Cross and with a talk from Waste into 
Wellbeing and a visit to the Kendal Mountain Rescue base scheduled for later this year. 

First aid training for members of the KCRG is kindly being provided by the Kendal First 
Responders and will be taking place in March. 

Kendal Community Emergency Plan 

The Kendal Community Emergency Plan is live and is due for revision in August (working to 
an annual review cycle). 

It has been uploaded on to the Westmorland and Furness Council’s Resilience Direct 
platform, where these types of plans are stored for use by the emergency services, if 
needed.  
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A version of this plan is also for the public via the Kendal Town Council website. This public 
facing version does not include full details of the full KCRG members (but does include work 
contact details for primary KTC officers).  

Resilience Volunteer recruitment and induction 

There has been a positive response to recent correspondence regarding volunteer 
recruitment. There are approximately 8 people who have expressed positive interest, and we 
will be inducting them at the end of February and looking to work with CVS to create a 
development and training plan for them. 

It is hoped in time this pool of volunteers will grow. If councillors are aware if any members of 
the community who may be interested in becoming a resilience volunteer and/or have a 
more active involvement in planning activities, they are asked to contact the KTC Community 
Resilience Officer or can complete the following online form: 

https://forms.office.com/e/tbzqBKnVcJ 

Website and social media 

The new website will have a section dedicated to Community Resilience, some wording for 
this has been drafted and will be refined over time. This will include useful information for the 
public regarding preparedness activities along the lines of recent newsletter articles (see 
below). 

Plans to create more engaging and informative social media posts are being developed, 
which intend to feature differing and recurring themes and Kendal made content (including 
some short videos). This will cover topics including signing up to flood and weather alerts, 
household preparedness, understanding weather alerts, how to use Hydro Packs, priority 
service registers, power cut preparedness etc. It will also be used as a way to recruit new 
volunteers. 

Newsletter articles  

There have been resilience articles in the last three Kendal Town Council newsletters. The 
most recent one was a full page focussing on advice for winter preparedness. Community 
Resilience will be a standing feature in newsletters moving forward.  

Hydro Sacks/Snakes 

It is worth Councillors being aware that there is a supply of Hydro Sacks currently stored out 
the back of Kendal Police station (as well as a supply now at Westmorland and Furness Cllr 
Shirley Evan’s house). These were purchased by the old KTEPG and are still fit for purpose 
if and when required. Recent targeted action in partnership with the local FLAG groups 
means a number of these are being distributed to active members of FLAG groups who will 
be able to effectively use them during a flood incident. They can request them via an online 
form. 

If Councillors would like Hydro Packs or Snakes to distribute to flood-risk properties in their 
wards, they can contact the KTC Community Resilience Officer who can support getting 
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access to them and support distribution. It is important that this is a targeted effort aimed at 
those able to use them. Training can be provided if needed. 

A recent newsletter from Westmorland and Furness Council indicated that support for the 
purchase of these types of items is available and CIFR funding is available if needed. 

Unfortunately, the police are looking to demolish the store housing the Hydro Sacks, so 
Officers are actively looking for a new home for the Hydro Sacks. 

Additional networks and outreach 

If there are any local groups or clubs that may benefit from a talk/conversation to raise 
awareness, Councillors are asked to direct them to KTC’s Community Resilience Officer.  

Two drop-in sessions were also held at the end of October at the Citizens Advice Centre in 
Kendal. More of these will be scheduled in due course as part of a two-year programme of 
outreach activities which is currently being drafted. 

The Community Resilience Officer is also now an active part of several Cumbria resilience 
networks including those hosted by Westmorland and Furness Council’s Community 
Development teams as well as a network of similar roles through the CIFR funded 
programme hosted by CVS. 

Kendal Community Resilience Communications 

Councillors are encouraged to sign up to the below and to encourage friends, family, 
neighbours and the community to sign up also: 

Kendal Community Resilience Group on Facebook: 
https://www.facebook.com/kendalresgroup 

This will be the main source of information and advice during normal periods and as the 
primary source of information during an incident. Over time this will also have a broader 
range of social media content being created. 

Email mailing list  

This will be used for sending out regular updates and information, as well as to send out 
information during an incident: 

Sign up available through this link: https://forms.office.com/e/tbzqBKnVcJ  

There is also a draft Instagram account being developed to host content – more details to 
follow. 
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Kendal Town Council 
 
Agenda Report 
 
Committee: Culture and Communities 
 

Meeting Date: 26 January 2026 

From: Events and Civic Officer 
 

Agenda No: 07  

Description: Events Update Report 
 

Background 

The council has responsibility for delivering a number of events across the year. This report 
will provide an update for those delivered in 2025 as well as plans for 2026. An update on 
civic events will be provided to the Mayoralty and Heritage Committee. 

Kendal Town Council delivered X events in 2025. All events were delivered on time and 
within budget. Feedback from participants and attendees was positive and learning for future 
event was captured.  

Updates of events delivered prior to the last committee have been provided.  

 

Christmas Switch On  

The Christmas Switch On Event took place on Friday 28th November. This year’s event had 
an updated format, including timings, entertainment and layout. 

The participation and collaboration with local partners were particularly successful this year. 
Specific thanks to Kendal Farmers Market, shops and entertainment who created a positive 
and engaging atmosphere for the event. 

Professional photography was also considered a success and has provided content that can 
be utilised across Kendal Town Council communications. A breakdown of communications 
for the event was provided to the Management Committee as part of the communications 
update. These can be seen in the minutes from the meeting on 5th January.  

Feedback from the event has been positive across social media and any feedback received 
in person.  

Planning for 2026 will start in February.  

 

Mayor’s Winter Warmer and Fair 

The Mayor’s ‘winter warmer’ was delivered on Saturday 13th December. It was expanded to 
include a craft fair.  

The raffle and stall holder fees raised over £300 for the Mayor’s Charities, which is an 
improvement on previous years, however, the craft fair was not considered to be a success 
by stall holders. This was largely due to low footfall. 

The format for this year’s event will be reviewed.  
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2026 Events  

Dates:  

- Mayor’s Charity Dinner: TBC  
- Mayor Making: 21st May  
- Civic Sunday: 12th July  
- Torchlight: 26th September 
- Remembrance Sunday: 8th November  
- Christmas Switch On: 27th November  
- Mayor’s ‘Winter Warmer’: 12th December  

450th Anniversary Events 

Following the last meeting of the anniversaries working group, it was decided the 450th 
celebrations would be extended into 2026.  

The working proposal is currently for:  

- A ‘civic’ (invited guests) event in Spring 2026.  
 

- A ‘public’ (open) event in Summer 2026.  

Officers are working on a proposal for both events.  

Committee Decision  

Committee are asked to note the update report.  
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Kendal Town Council15/01/2026

15:42

Page 1

Note: Full Budget Statement

Annual Budget ­ By Centre (Actual YTD Month 10)

24/25 25/26 26/27

Total Actual YTD Projected CommittedBudget Actual Agreed EMR Carried 
Forward

Audit, Grants & Charities400

4690 AG&C Community Grants 30,000 21,810 0 2,00041,000 40,886 0 0 0

4691 Torchlight/Brew/CA 25,500 25,158 0 00 0 0 0 0

4693 Community Resilience 0 339 0 00 0 0 0 0

Overhead Expenditure 55,500 47,307 0 2,00041,000 40,886 0 0 0

Movement to/(from) Gen Reserve (55,500) (47,307) 0(41,000) (40,886) 0

Christmas Lights & Festivals430

1999 Other Income 0 60 0 00 0 0 0 0

Total Income 0 60 0 00 0 0 0 0

4800 Christmas Lights Exp 31,000 24,605 0 030,000 27,860 0 0 0

4805 Christmas Lights Infra 5,000 2,235 0 05,000 2,485 0 0 0

4810 Christmas Electricity 1,750 865 0 01,100 1,100 0 0 0

4815 Christmas Switch On 11,000 5,811 0 2,06510,000 12,844 0 0 0

4820 CL&F Bunting 1,500 882 0 01,500 882 0 0 0

4825 Anniversary Events 10,000 4,252 0 00 0 0 0 0

4830 CL&F Festival Grants 25,000 18,811 0 030,000 29,825 0 0 0

Overhead Expenditure 85,250 57,461 0 2,06577,600 74,996 0 0 0

430 Net Income over Expenditure ­85,250 ­57,401 0 ­2,065­77,600 ­74,996 0 0 0

plus Transfer from EMR6000 0 260 0 00 0 0 0 0

Movement to/(from) Gen Reserve (85,250) (57,141) 0(77,600) (74,996) 0

Continued on next page
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Kendal Town Council15/01/2026

15:42

Page 2

Note: Full Budget Statement

Annual Budget ­ By Centre (Actual YTD Month 10)

24/25 25/26 26/27

Total Actual YTD Projected CommittedBudget Actual Agreed EMR Carried 
Forward

Expenditure

Total Budget Income

Net Income over Expenditure

0

140,750

­140,750

60

104,768

­104,708

0

0

0

0

4,065

­4,065

0

118,600

­118,600

0

115,882

­115,882

0

0

0

0

0

0

0

0

0

plus Transfer from EMR 0 260 0 00 0 0 0 0

Movement to/(from) Gen Reserve (140,750) (104,448) 0(118,600) (115,882) 0
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Kendal Town Council 
 
Agenda Report 
 
Committee: Culture and Communities 
 

Meeting Date: 26 January 2026 

From: Town Clerk 
 

Agenda No: 9a  

Description: Enabling Town of Culture 
 

Background 

The Committee has proposed that the Council funds a bid for the UK Town of Culture 
programme 2028, and £7,000 is included in the 2026/27 budget proposals being considered 
by the Full Council at its meeting in February. However, the government has now announced 
its timetable for Expressions of Interest (14 January 2026: UK Town of Culture 2028 
Expression of Interest: Guidance for bidders - GOV.UK) with a timetable requiring the EOI by 
31 March 2026 – ie before the Town Council’s proposed funding would be available. It is 
necessary, therefore to identify how the Bid group may be funded prior to the formal 
budgetline becoming available on 1 April 2026. 

 

Bridging Budget Proposal 

The Culture & Communities budget is currently underspent on a Civic event commemorating 
the 450th anniversary of the Corporation’s Charter in 2025/26. 

It is proposed that £2,748 of this underspend of £5,748 is vired to the Town of Culture 
budgetline for 2025/26, and that this value is reimbursed in 2026/27 from that year’s budget 
allocation. 

It is further proposed that the Town Council acts as fundholder for the Town of Culture bid 
group, making appropriate payments directly to suppliers, subject to necessary oversight 
and financial regulations, and that officers are delegated the authority to make payments as 
required within the limits expressed in the Council’s Financial Regulations from this budget. 

Committee Decision  

Committee are asked to consider these arrangements and to give assent to the proposals to 
vire funds and manage the Town of Culture outgoings.  
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Kendal Town Council 

Agenda Report 

Committee: Culture and Communities Meeting Date:  26th January 2026 

From: Town Clerk Agenda No: 11 

Description: Community Grant Applications 

Background 

There are five applications for Community Grants funding in the current round. The criteria 
are appended below. The Community grants budget for 2025-2026 was set at £30,000. At 
the November meeting, £3,000 of this year’s budget was allocated to grants received. 
Grants to date are shown below: 

Growing Well  £1,750 (year two of three-year agreement) 

Young Carers £3,000 (year two of three-year agreement) 

South Cumbria Breast Feeding Support £750 (year two of three-year agreement) 

Ragtag Arts   £3,000 

Cancer Care  £2,000 (year one of three-year agreement) 

Subscription Bowling Club  £330 

Subscription Bowling Club  £1,000 

Fairoak Housing Association £840 

Kendal Community Theatre £1,000 

Lakeland Canoe Club  £500 

Talking Newspaper   £500 

Kendal Creative Wellbeing Group £500 

Manna House   £500 

Cumbria Education Trust  £500  

5th and 8th Kendal Scouts Group £1,150  

Kendal Windows on Arts  £490  

South Lakeland Hydrotherapy £2,500 

Queen Katherine School Association  £500 

Appleby Road Community Garden £2,500 

Outside In  £2,000 

Total to date  £26,310 

Total budget remaining £3,690.00 
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Applications 

Outside In - resubmission   £2,000 (as above)  

Note this application was granted in November, with conditions. The applicant is 
resubmitting the application with request to remove the conditions. It is not a request for 
further funding.  

New Applications 

Youth Presence     £4,960 (request for multi-year payment – 2 yrs) 

Sight Advice South Lakes   £5,000 (request for multi-year payment – 3 yrs) 

Kendal County Football Club   £500 

Kendal Badminton Club   £190 

Total       £10,650 

The total value of applications to the current meeting is £10,650.  

 

Decisions required 

The Committee is asked to consider each grant application on its own merits but can only 
allocate funding from within the budget allocated. The indication on multi-year agreements 
above is believed to be correct but will be subject to further verification. 

 

  

Culture & Communities 26 January 2026 Page 20 of 63



Appendix 1  

Published Grants & Funding Criteria 

Community Grants 

Kendal Town Council offers grants and funding to organisations and groups that serve the 
people of Kendal. 

Who can apply? 

You can apply if you are a not-for-profit organisation or group, serving the people of Kendal. 

If you’re not one of these, perhaps because you are a statutory body, a commercial 
business, or an individual, then you’re unlikely to be funded through our grants scheme. 

You should be helping the Council to achieve its vision of a healthy, creative town, where 
nature recovery and the crisis caused by climate change are treated as a priority. 

How much can you apply for? 

We offer a range of funding, for a range of topics. 

Larger community funding proposal 

Up to £5,000 to support established groups or organisations deliver services to the people of 
Kendal. For organisations which the council feels are strategically important, three-year 
funding agreements may be available. 

KTC-CFP2-Community-Funding-Proposal-2024-25 (R) 

Smaller community support grants 

Up to £500 for small-scale projects or endeavours. 

KTC-CSG1-Community-Support-Grant-application-2024-25 (R) 

 

What else will I need to do? 

Before you get a grant, you’ll have to jump through the proper hoops. 

• You’ll need to complete an application form. Make sure you get the right one, and 
that you complete all the boxes. 

• You’ll need a bank account. We can’t pay individuals and we won’t make direct 
payments to your creditors. We ask for a copy of your last bank statement, or audited 
accounts. 

• You’ll need a constitution. You need to show us you have arrangements in place to 
ensure your decisions are legal, and supported by your members (or your 
management). Your constitution should also show that you are committed to equality, 
and that you take the safeguarding of children and vulnerable adults seriously. You’ll 
also need to show us how you are combating Climate Change through your actions. 

• You’ll need to tell us about your funding needs. You’ll need to show that we aren’t 
your only source of funds, and that you are at least exploring other options. 

• You’ll need to tell us what you’re going to do with your grant. 
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• You’ll need it signed off. Your application will need to be signed by at least three 
people in a position of authority in your organisation. 

The Council has agreed to give me a grant – what now? 

If your grant application is successful, we’ll require you to complete a Conditions of Funding 
Statement. This will include what we expect you to say about acknowledging the grant. We 
like to set up a photo-opportunity with the Mayor. It may be at your place, or in the Mayor’s 
Parlour, in Kendal Town Hall. The statement will also ask you to tell us how you have spent 
your funding, and whether it achieved the aims you set out. You will receive a Conditions of 
Funding Form with the notication of your Grant. 
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Please use this form to make a Community Funding Proposal for your organisation from Kendal 

Town Council. You must complete all the boxes on the form and submit it along with the required 

paperwork. On receipt of this form you will be given a date when your application will be 

considered by the relevant committee. You can use additional pages if you require. 

Name of Project Principal Contact 

 Outside-in Cumbria  Andrew Nixon 

Address of organiser Address of contact 

 Outside-in Cumbria 

Beezon Rd 

Kendal 

LA9 6EL 

 Outside-in Cumbria 

Beezon Rd 

Kendal 

LA9 6EL 

Date of application 

 

19th September 2025 

Telephone 

 

01539 723924 

E-mail 

 

hello@outsideincumbria.org.uk 

Organisation website www.outsideincumbria.org.uk 

Description of proposal  

Outside-in Cumbria (OSI) is a charity that started as a community group in Kendal pre-covid in 2019 by a 

group of parents and local individuals aiming to support children and families. We operate as a not-for-

profit, charity-run centre, focusing on providing children with a strong start in life and supporting new 

parents through our partnership with Kendal Parent Network (KPN). This proved a vital hub for families 

and the community during covid and importantly post-covid providing a safe community space for 

connection and play. 

 

We are facing significant financial pressures, partly due to the current financial crisis where we are 

finding visitor numbers are down, combined with increased operating costs and difficulty securing 

funding. We are at the point where we have had to consider liquidating and have raised a Serious 

Incident Report to notify the Charity Commission of this very real high risk.  

 

We have therefore reviewed our business model and determined we cannot survive operating the 

 

 

Kendal Town Council 

Community Funding Proposal 

2024-2025 (R) 
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opening hours of Monday-Sunday. Our proposal is to move to a new model whereby we will partner with 

Sandgate Nursery (subject to approval by the Local Education Authority) and/or other partners during the 

week. This will significantly reduce our operating costs and will enable us to continue to offer our services 

to the community weekday evenings, weekends and during the school holidays. This will also enable us 

to continue our partnership with Kendal Parent Network to continue to offer support to new parents 

during the KPN sessions during the week.  

 

The funding we are requesting will enable OSI to continue operating through to the end of this year whilst 

implementing and transitioning to the new ‘hybrid’ business model with a target date of commencing the 

new ways of working from the start of 2026. Without this funding, we will not have sufficient funds to 

remain open beyond October.  

 

How much funding do you require in total? £15,000 

How much funding are you requesting from 

the Town Council (maximum £5,000) 

£2,500 

Over how many years would you like this 

funding to be in place? (max 3 years) 
 One year X Two years  Three years  

Have you approached other funding 

sources? If so, please list them and the 

amount you have applied for.  

We have requested £7,500 from Westmorland and 

Furness Council and £5000 from an anonymous donor 

 

We also continue to explore other funding opportunities 

and promote our justgiving page to our customers and 

within the wider community 

Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of 
how it will be spent. 

The funding will be used to fund staff and operating run costs to keep the centre open for the remainder 
of the year.  

How will your proposal benefit the people of Kendal? 

1. Continue our important partnership with Kendal Parent Network (KPN), a local community 
network of parents, carers and service providers. The aim of KPN is to support the wellbeing of 
parents (and those with parental responsibility) in Kendal and the surrounding area, in particular 
through the reduction of social isolation and by helping parents to build confidence in their 
parenting ability through the sharing of information and resources, peer-to-peer support, and 
access to existing services. KPN sessions are delivered in collaboration with other local services 
providers/professionals and include: 
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● Bump Start: a free weekly drop-in group for expectant parents to meet others in a 
similar position and to access support for their pregnancy, labour and transition to 
parenthood. 

● New Parent Support Group: a free weekly drop-in group for parents and their babies 
under 1 year old. This group acts as a follow-on group from Bump Start and provides a 
safe space for new parents to connect and access support, providing much needed 
protection from social isolation during the early months of parenthood. 

● Parenting Support Group: a free weekly drop-in group for parents of children aged 1-7 
years old. This group acts as a follow-on group from the New Parents Support Group 
and is facilitated by a certified parent coach who provides 1:1 support and facilitates a 
group discussion on a specific parenting topic each week. 

● Parent workshops: these run monthly in collaboration with other local organisations and 
professionals on topics voted for by the community. Tickets are by donation to cover 
costs while still ensuring accessibility for all. 

2. Offer ‘Tea for Tuesdays’ to more families, providing a hot meal and a play session for just £5, 
and for those most in need who regularly rely on our local food banks, we are able to offer this 
service for free.  

3. Offer special rate sessions for local schools/nurseries and other local charities. 

4. Develop strong partnerships with community-run initiatives, making Outside-In more of a 
community hub, improving our accessibility and inclusivity beyond young children 

5. Expand our Special Educational Needs and Disability (SEND) support. We have a specialist 
sensory room for children and young adults. We have a good relationship with Sandgate 
School, who utilise our facilities at reduced rates, hence exploring developing a partnership to 
enable them to use OSI as a nursery during the week. We also host sessions for Bee Unique, 
who organise events and sessions to support children with autism and their families. 

6. Offer work experience for young people with diverse needs. We provide volunteer positions 
and employment to numerous young adults with diverse needs in partnership with Sandgate 6th 
Form and Kendal College. Most recently we secured a specially modified Barista machine to 
enable a staff member with one arm to serve in the café. 

7. Provide free, safe, inclusive sessions for deprived children. We work with local housing officers, 
reaching out to families who find themselves having to live in sheltered or temporary 
accommodation.  

8. Provide a safe, secure space for supervised foster, adoption & family contact visits. A 
grandmother from Barrow was recently able to spend time with her grandchildren from another 
part of Cumbria in the centre. After several free supervised sessions she was approved to 
formally adopt her grandchildren.   

9. We can continue to work with the council to consider extending the free, dedicated refugee and 
asylum seeker sessions for displaced families in the local area. 

 

How will your proposal address the challenges of Climate Change and help Kendal reduce its 
carbon footprint? 
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We are located near the centre of Kendal town centre within easy walking distance of the train and bus 
stations. We don’t have car parking facilities which encourages people to use public transport. Given 
our central location, many of our visitors walk and cycle to the centre. We have a secure pram/bike 
store for those that want to do this. The Kendal Flood defence group recently sponsored our middle 
room which helped educate children on the important work they are doing to protect the community 
by building floor defences.   

How does your proposal address the needs for diversity and equality? 

See points 5 & 6 above in relation to our work with SEND children and young adults. We want to 
continue to offer this support. In addition to Bee Unique and Sandgate school we will continue to work 
with Oaklea Trust, offering more subsidised and free sessions, hosting their after-school club, providing 
essential wrap around care for school-age children with special needs. 
 
KPN services are also used by young parents, parents with neurodiversity, single parents, LGBTQ+ 
parents, and parents from different ethnic backgrounds, including those who have migrated to the UK.  

How will you evaluate the success of your proposal? 

Success will mean we can continue operating as a charity and survive beyond the end of 2025 to 
transition to our new business model and continue to provide our vital services to the local community.  

Bank Details – How does the name of your organisation appear on your bank account?  

This is who we will transfer funds to, should your application be successful. You’ll need to state 
the name, sort code and account number. Please note the Council cannot make payments to 
personal accounts. 

Our bank details are:  

 

The Co-operative Bank 

Account Name: Outside-in Cumbria 

Account No: 65870013 

Sort Code: 089299 

 

 

Please include the following documents with your application 

●  Constitution of your organisation 

●  Last accounts and most recent bank statements 

Declaration 

● I understand that grant money from Kendal Town Council must be used for the agreed 

purpose.  

● I will abide by the conditions of funding. 

Please note that we require three signatures in order to present your application to Committee. 
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Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal, 

LA9 4ED. Email: office@kendaltowncouncil.gov.uk 

Form ref KTC CFP2/22 

Signature   Karen Bimpson  Name 

 

Karen Bimpson  Position Chair of Trustees 

Signature Andrew Nixon  Name 

 

Andrew Nixon  Position Playcentre Manager 

Signature Kate Miller  Name 

 

Kate Miller  Position Kendal Parent 

Network Programme 

Manager 
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Please use this form to make a Community Funding Proposal for your organisation from Kendal 

Town Council. You must complete all the boxes on the form and submit it along with the required 

paperwork. On receipt of this form you will be given a date when your application will be 

considered by the relevant committee. You can use additional pages if you require. 

Name of Project Principal Contact 

 Youth Presence Mary Biddle 

Address of organiser Address of contact 

Youth Presence 

Stricklandgate House 

92 Stricklandgate 

Kendal 

Cumbria 

LA9 4PU 

Youth Presence 

Stricklandgate House 

92 Stricklandgate 

Kendal 

Cumbria 

LA9 4PU 

Date of application 

 

5th November 2025 

Telephone  07851260678 

E-mail  mary@youthpresence.org.uk 

Organisation website www.youthpresence.org.uk 

Description of proposal  

Youth Presence is a small, innovative charity, dedicated to making a positive difference in the lives of 

children and young people living in Kendal. We focus on long term accompaniment, presence, prevention 

and early intervention youth work. We provide young people with spaces where they can belong, feel safe, 

express themselves and take part in enriching opportunities. We want our young people to have fun and 

enjoy themselves.  

We support children and young people with social and emotional development. Our trusted youth workers 

build positive relationships with young people that are at the heart of our work. All our projects are free at 

the point of delivery meaning all children and young people can attend, especially those who might face 

economic challenges.  

We established this charity as we believed there was a significant gap in provision for children and young 

people in Kendal, especially in terms of opportunities for youth work, informal education and social, 

emotional and personal development away from statutory services. 

We are applying to Kendal Town Council for a grant to support our after-school community youth work 

offer.  We are incredibly grateful to have been supported by Jonathan Cornthwaite in his term as Mayor. 

The donation made to us is having a huge impact, alongside Jonathan’s support in raising awareness of 

 

 

Kendal Town Council 

Community Funding Proposal 

2024-2025 (R) 
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our services.  This donation has helped us to start a brand-new Year 7 Youth Club, alongside the wider 

work of our organisation. 

However, we would like to request further support so our services can continue into the future. 

We believe young people should be able to access youth work.  In a recent publication from ‘Onside’ 

(November 2024), their survey noted that 44% of young people reported high or very high feelings of 

loneliness.  They also noted that 35% of young people do not have opportunities to meet new people and 

make friends.  Through our work in Kendal, we know that many young people are lonely and that making 

friends can be hard. 

We are applying for support with three specific community projects: 

1. Year 7 Youth Club 

2. Youth Café 

3. Year 6 Transition Project Get Togethers  

All these clubs are based on voluntary participation and are free at the point of delivery to children and 

young people.  The Year 7 Youth Club and the Youth Café are universal provision – they are open to all.  

However, many young people attend these clubs because they have been part of our targeted projects 

and programmes.  They attend because they want their involvement with Youth Presence to continue.  

They choose to come along. 

We run a town wide Year 6 transition project during Spring/Summer and as part of this, we invite children 

on the programme to attend ‘Get Togethers’. This is an opportunity to help children build on existing 

friendships and develop new ones.  It gives children an experience of a youth club setting.  Many of the 

children who attend our Year 7 Club were part of this project when they were in Year 6.  This means our 

support has continued for them as they settle into a new school. 

The Year 7 Youth Club runs fortnightly on a Monday.  The Youth Café runs weekly on a Friday and is for 

young people in Years 8-10.  The Get Togethers will run in June/July for 3 sessions. 

We believe Youth Presence is a valuable resource for this town.  We have a wide impact, with very limited 

resources.  We hear about the importance of youth work regularly, but offering long term youth work is 

exceptionally difficult in the funding landscape we are in.  

We contribute to our local community by attending the South Lakes Youth Work Network, working with the 

Child Centred Policing Team and by showing up at important local events such as the Kendal Torchlight 

Festival. 

We want young people to grow in their self-confidence, make friendships and reach their potential.  

How much funding do you require in total? Youth Presence’s annual running costs are 

approximately £75,000.  This application is for 

support with three community projects. 

How much funding are you requesting from 

the Town Council (maximum £5,000) 

£4960 

Over how many years would you like this 

funding to be in place? (max 3 years) 
 One year ❑ Two years ❑ Three years ❑ 
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Have you approached other funding 

sources? If so, please list them and the 

amount you have applied for.  

Youth Presence works with a huge variety of funders to 

help make our services possible. 

We are currently working with Cumbria Community 

Foundation, Francis Scott Trust, BBC Children in Need, 

Westmorland and Furness Council. 

We are currently awaiting outcomes from the David 

Snowden Trust (£1890) and a repeat application to the 

Francis Scott Trust (£14,773). 

We also have an application waiting to be assessed by 

Cumbria Community Foundation (£5000). 

We are working on a new application to The Roselands 

Trust. 

We have previously been supported by The Hadfield 

Trust, The Frieda Scott Charitable Trust and The 

Roselands Trust. 

We receive donations from local supporters. 

Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of 
how it will be spent. 

Youth Café December 2025 – July 2026 
Weekly term time session on a Friday, 4.00pm – 5.15pm 
Hall Hire - £1170 (based on 26 sessions, £18 per hour, 2.5-hour hall hire - set up and tidy up included) 
Arts and Crafts - £300 
Games/Equipment - £500 
Drinks and snacks - £300 
Administration - £150 
Special celebrations (Christmas/Easter) - £150 
Welcome packs/hoodies - £300 
£2870 
 
Year 7 Youth Club December 2025 – July 2026 
Fortnightly term time session on a Monday, 4.30pm – 5.30pm 
Hall Hire - £540 (based on 15 sessions, £18 per hour, 2-hour hall hire - set up and tidy up included) 
Arts and Crafts - £150 
Drinks and snacks - £150 
Administration - £60 
Special celebrations (Christmas/Easter) - £100 
£1000 
 
Year 6 Transition Project Get Togethers June/July 2026 
3 after school sessions in June/July for 20 children 
Hall hire - £108 (based on 3 sessions, £18 per hour, 2-hour hall hire – set up and tidy up included) 
Food (we provide tea at these sessions) - £432 (based on picnic bags at £7.20 each, sourced from Lakes 
Sandwiches) 
Resources - £100 
£640 
 
Contribution towards core costs – £450 (10%) 
 
TOTAL - £4960 
 
 
 

Culture & Communities 26 January 2026 Page 30 of 63



  

How will your proposal benefit the people of Kendal? 

Our open-access youth work will benefit young people in Kendal by providing them with a safe space, a 

place they feel they belong and can spend time with friends.   

Our proposal will benefit a wide variety of young people aged 11-15. 

We work with young people experiencing challenges which can include friendship issues, complex family 

lives, or they may have experienced a parental separation. Young people may be struggling with low level 

anxiety or low self-confidence.  Youth Presence is not a mental health charity, and we do not offer 

specialised work, but we do believe we can offer protective factors to children. We also signpost to services 

such as Kooth and Childline. Young people who access our services can feel lonely and struggle with 

social skills.  Some young people we welcome at our clubs can exhibit challenging behaviour in more 

formal settings.  Our informal youth work approach helps young people to feel good about themselves. 

Young people may have experienced adversity.  

Young people access our projects from estates in Kendal where there is identifiable deprivation, therefore 

many young people are facing economic challenges.  Some young people have arrived in Kendal as 

refugees and our provision offers a safe space as young people adjust to life in a new culture.  

We offer new opportunities, where young people can learn more about their own unique skills and talents.  

This helps young people grow in confidence and creativity. 

Our young people have told us that our youth work benefits them.  Here are some of their comments: 

‘Helps me express myself’ 

‘Makes you feel part of a community’ 

‘You can talk to people to help you with your problems’ 

‘Makes me feel understood’ 

‘You can be creative’ 

‘You are listened to’ 

‘Can be myself’ 

We see ourselves as part of a tapestry support for children and young people, alongside other services in 

the area.  We see our services as essential in Kendal Town Council’s vision to build a ‘healthy, creative 

town.’ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For National Youth Work Week 2025, young people shared with us their ideas about why Youth 

Presence matters. 
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How will your proposal address the challenges of Climate Change and help Kendal reduce its 
carbon footprint? 

Many of the young people we work with are facing challenges.  We believe our long-term approach 
supports young people and helps them grow in their own self-belief.  In the future, we hope this will help 
young people to contribute positively to their community. 
Our community youth work takes place at the RSPCA Hall on Beezon Fields.  This is a central location, 
meaning young people can walk, bike or use public transport. 
We have very limited food waste.  During the Get Togethers, children choose the contents of their picnic 
bags. We use a local company ‘Lakes Sandwiches’. 
We encourage young people to recycle and have a recycling bin available. 
Where possible, we will source art materials from RagTag.  This contributes to their mission and prevents 
waste. 
We use digital resources to promote our services when we can, this saves paper. 
We use reusable cups and containers.  This reduces single use plastic. 
We make sure lights are turned off when not needed. 

How does your proposal address the needs for diversity and equality? 

Youth Presence promotes diversity and celebrates difference.  We work with a diverse group of young 
people.  We are very proud of our welcoming ethos.  We work hard to make Youth Presence as inclusive 
as possible, ensuring all feel safe and respected. We are developing a welcome policy, helping children 
and young people settle in and make new friends.  As part of this, we will be creating a welcome pack for 
young people and providing optional hoodies.  This helps young people to feel they belong.  We will 
create our welcome packs with our young people, asking for their ideas. We take part in awareness 
campaigns such as Youth Work Week and Anti-Bullying Week. 
We have a Code of Conduct for all young people.  This clearly states our expectations for respect and 
helps to build a community of kindness. 
The RSPCA Hall is fully accessible.  This is another reason we base our community youth work there. 

How will you evaluate the success of your proposal? 

Firstly, we will monitor attendance and retention.  If young people choose to attend regularly, we know we 
are providing a space they enjoy. 
Secondly, we always ask young people to provide feedback on the provision we provide.  We can offer a 
quick quantitative evaluation form, which provides valuable insight.  This covers key measures of success, 
for example, if young people feel welcomed.   
We also plan for group evaluations.  This qualitative approach offers the story behind the data.  We ask 
young people what they have enjoyed, what they’ve learnt, if they would recommend our services to other 
young people and any ideas they have for what we could do differently. 
We value the voice of young people.  We build in opportunities for meaningful participation.  We ask young 
people for their ideas, and we implement their suggestions. 

Bank Details – How does the name of your organisation appear on your bank account? 

This is who we will transfer funds to, should your application be successful. You’ll need to state 
the name, sort code and account number. Please note the Council cannot make payments to 
personal accounts. 

 

Account name:  Youth Presence 

Sort code: 30-90-89 

Account number: 58043860 

Lloyds Bank  

Please include the following documents with your application 
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Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal, 

LA9 4ED. Email: office@kendaltowncouncil.gov.uk 

Form ref KTC CFP2/22 

•  Constitution of your organisation 

•  Last accounts and most recent bank statements 

Declaration 

• I/we understand that grant money from Kendal Town Council must be used for the agreed 

purpose.  

• I/we will abide by the conditions of funding. 

Please note that we require three signatures in order to present your application to Committee. 

Signature  Marian Kearney  Name 

 

Marian Kearney  Position Trustee 

Signature Deborah Carey  Name 

 

Deborah Carey  Position Trustee - Treasurer 

Signature Mary Biddle  Name 

 

Mary Biddle  Position Chief Executive Officer 
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As a sports club we are helping improve the fitness of local children and adults, with all 
the benefits that can bring. We are a local club, playing at Queen Katherine School, 
where some of our members do walk or cycle to our sessions. 
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Kendal Town Council 
 
Agenda Report 
 
Committee: Culture and Communities 
 

Meeting Date: 26th January 2026 

From: Town Clerk  
 

Agenda No: 12 

Description: Festival Grants 

 

Background 

There are three applications for Festival funding in the current round. The current criteria are 
appended to this report. The Festival grants budget for 2025 – 26 was set at £ 25,000. The 
grants made so far under this budget are as follows:  

Kendal Mountain Festival   £5,000 (third year of three-year agreement) 

Unity Festival      £1,000  

Unity Festival      £2,000 

Westmorland Orchestra   £1,200 

Natural Kendal    £2,500 

Kendal Community Theatre   £1,000 

Kendal Rotary Club     £ 500 

Abbot Hall Bowling Club    £ 75   

Kendal Pride     £5,000 

Christmas Tree Festival   £ 500 

Total to date      £18,775.00 

Total Remaining     £6,225.00 

 

Current Applications 

MINT Chinese Film Festival   £4,620 

Kendal Walking Festival   £2,100 

Lakes International Comic Arts Festival  £5,000 

Total       £ 11,720   

The total value of applications to the current meeting is £ 11,720.  

Decisions required 

The Committee is asked to consider each grant application on its own merits but can only 
allocate funding from within the budget allocated. The indication on multi-year agreements 
above is believed to be correct but will be subject to further verification. 
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Appendix 1 Current Grants Criteria for Festivals  

Currently the criteria for awarding a grant are fairly simple. Applicants must be: 

• Not for profit 
• Serving Kendal and its people 
• Able to show how they are combating discrimination (they should an equalities 

policy) 
• Able to show how they are contributing to Net Zero and combatting the causes of 

Climate Change or supporting nature recovery. 
• Able to show that they have governance arrangements in place (by showing they 

have a constitution), and that the safeguarding of children and vulnerable adults has 
been a consideration 

• Able to show they have a bank account 

The wording shown on the website is given below. 

For smaller grants, particularly Festivals, the Council has exercised a modicum of discretion 
in order to assist start ups who struggle with capacity. This has included, without prejudice 
and on a case by case basis, waiving the requirement for a constitution or three signatories. 
Currently, all grants over £5,000 must be approved by the Full Council.  

Grant forms were last overhauled in 2022. 

 

Extract from website: 

Grants & Funding 

Kendal Town Council offers grants and funding to organisations and groups that serve the 
people of Kendal. 

Who can apply? 

You can apply if you are a not-for-profit organisation or group, serving the people of Kendal. 

If you’re not one of these, perhaps because you are a statutory body, a commercial 
business, or an individual, then you’re unlikely to be funded through our grants scheme. 

You should be helping the Council to achieve its vision of a healthy, creative town, where 
nature recovery and the crisis caused by climate change are treated as a priority. 

How much can you apply for? 

Larger Festivals grants 

Up to £5,000 to support established or large-scale festivals which enhance the town’s image 
and promote the issues which the council feels are important. 

KTC-FFP1 Festival Funding-Proposal-2022 

Start-up/small festivals grants 
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Up-to £500, for toes in the water, market research, viability assessment or just modest gigs 
with minimal overheads. 

KTC FDG1 Festival Development.Support Grant application 2022 

What else will I need to do? 

Before you get a grant, you’ll have to jump through the proper hoops. 

• You’ll need to complete an application form. Make sure you get the right one, and 
that you complete all the boxes. 

• You’ll need a bank account. We can’t pay individuals and we won’t make direct 
payments to your creditors. We ask for a copy of your last bank statement, or audited 
accounts. 

• You’ll need a constitution. You need to show us you have arrangements in place to 
ensure your decisions are legal, and supported by your members (or your 
management). Your constitution should also show that you are committed to equality, 
and that you take the safeguarding of children and vulnerable adults seriously. You’ll 
also need to show us how you are combating Climate Change through your actions. 

• You’ll need to tell us about your funding needs. You’ll need to show that we aren’t 
your only source of funds, and that you are at least exploring other options. 

• You’ll need to tell us what you’re going to do with your grant. 
• You’ll need it signed off. Your application will need to be signed by at least three 

people in a position of authority in your organisation. 

The Council has agreed to give me a grant – what now? 

If your grant application is successful, we’ll require you to complete a Conditions of Funding 
Statement. This will include what we expect you to say about acknowledging the grant. We 
like to set up a photo-opportunity with the Mayor. It may be at your place, or in the Mayor’s 
Parlour, in Kendal Town Hall. The statement will also ask you to tell us how you have spent 
your funding, and whether it achieved the aims you set out. You will receive a Conditions of 
Funding Form with the notification of your Grant. 
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Please use this form to make a Festival Funding Proposal for your organisation from Kendal 

Town Council. You must complete all the boxes on the form and submit it along with the required 

paperwork. On receipt of this form you will be given a date when your application will be 

considered by the relevant committee. You can use additional pages if you require. 

Name of Festival Principal Contact 

 MINT Chinese Film Festival 2026  Carol Rennie 

Address of organiser Address of contact 

MINT Chinese Film Festival c/o  

Kendal Brewery Arts Cinema, 122A 

Highgate, Kendal LA9 4HE 

  Langholme, Braithwaite, Keswick, Cumbria 

CA12 5ST 

Date of application 

 

11 Nov 2026 

Telephone  07941571064 

E-mail  Carol.marion.rennie@gmail.com 

Organisation website https://www.unicornscreening.com/ 

Community Interest Company no. 14944194 

Description of proposal  

The MINT Chinese Film Festival (MINT CFF) at Kendal Brewery Arts Cinema and associated activities 

around the town will attract around 150 Chinese-speaking individuals from around the UK to Kendal for a 

weekend of film, culture, and sightseeing from 6-8 March 2026, and hopefully reach a total audience of 

some 500+ individuals. 

 

MINT CFF was launched at the Keswick Alhambra Cinema in 2023, following the serendipitous meeting 

at Kendal Brewery Arts of two women with a passion for Chinese film: Keswick Alhambra cinema 

operator Carol Rennie and a Chinese film curator, Yixiang Lin, recently graduated from Edinburgh 

University. Carol now having left the Keswick cinema (to work for Penrith & Solway MP Markus 

Campbell-Savours), and Yixiang coordinating UK-based MINT festival volunteers from Beijing, we are 

moving the festival to a new Cumbrian home: Kendal Brewery Arts, the venue where the idea was first 

conceived!  

 

The first three annual editions of the festival, at the Keswick Alhambra Cinema, achieved ticket sales of 

1,000-1,400 admits (ca 200-250+ individuals), and provided free Chinese cultural activities around the 

 

 

Kendal Town Council 

Festival Funding Proposal 

2025-2026 
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town, sponsored by the Lancaster Confucius Institute (tai-chi, music performances, paper crafting, 

Chinese lion dance) – a bit of Chinese colour and festivity around Chinese New Year time. We will do the 

same again in Kendal, and are just scoping out potential venues for these complementary activities. 

 

The 2026 festival will comprise 18 film screenings and 2 workshops at the Kendal Brewery Arts Cinema, 

including several directors’ Q&As, film introductions/panel discussions and networking events. The films 

are mostly new, including competition categories for both short and long feature films, but also some 

archive/international/retro classics, produced in or about the Chinese speaking world — as well as wider 

Asian content — so the festival allows locals to dip into Chinese culture and get an insight to the 

fascinating world of Chinese film, primarily by, or reflecting the experiences of, Chinese women.  

 

The primary audience of Chinese-speaking film buffs will travel from university towns all over the UK to 

Cumbria: MINT CFF has a considerable following on Chinese social media platforms, particularly among 

cohorts of students of film and arts Masters degrees at UK universities: a number of UK course 

convenors actively encourage their students to attend each year. 

 

MINT CFF website: https://www.unicornscreening.com (in addition to the annual film festival, MINT 

distributes some Chinese films in the UK, and takes MINT films on tour – to dozens of cinemas in 

Scotland in 2024 and northern England in autumn 2025. We have been supported by British Film 

Institute/National Lottery Film Hub North Grants, Creative Scotland, and sponsored by Keswick Tourist 

Association, Edinburgh University Student Association. Romneys very kindly donate Kendal Mint cake for 

our audiences’ delectation at the festival each year! 

 

https://keswickreminder.co.uk/2023/02/16/keswick-reminded-me-of-cannes-visitors-praise-towns-first-

chinese-film-festival/ 

 

https://keswickreminder.co.uk/2024/12/17/plans-to-expand-keswicks-chinese-film-festival-with-asian-

market/ 

 

How much funding do you require in total? £15,000 

How much funding are you requesting from 

the Town Council (maximum £5,000) 

£4,620 (we will of course be happy with whatever sum 

can be provided) 
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Have you approached other funding 

sources? If so, please list them and the 

amount you have applied for.  

We are seeking £8,850 funding from the British Film 

Institute Film Hub North Film Exhibition Fund (which has 

funded us for previous events) - primarily to help us 

cover licencing fees for the films, and to pay for the time 

of the organisers and helpers at the Festival. 

 

MINT is a non-profit making Community Interest 

Company, with no salaried staff, and no source of 

income other than box office revenue from pass and 

ticket sales, most of which goes to the hosting cinema 

venues, those who licence the films to us, and other 

costs of marketing/advertising/subsidising the 

attendance of volunteers etc. 

 
Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of 
how it will be spent. 

£3,000 Kendal Hostel accommodation 5-9 March 2026: this is the quote we have from Kristina 
janmoffat496@gmail.com at www.kendalhostel.com for a 4 nights whole-hostel booking, where we will 
be able to host up to 42 festival organisers, filmmakers, artists, guest speakers, volunteers, event 
contributors, and provide subsidised accommodation for some of the student audience (and therefore 
attract more individuals who will be paying for festival passes/tickets) – if they’re willing to share rooms 
 
£950 Festival promotional materials design and production including a freelancer to document 
festival events through photography and/or video, with materials shareable with Kendal Town Council 
after the festival.  Acknowledgement Packages: banners with the Kendal Town Council logo, displayed at 
Kendal Brewery Arts Cinema and throughout the town. The Kendal Town Council logo and a note of kind 
support will be also featured on the festival website, displayed on digital banners in cinema room during 
every festival screening, acknowledged on-stage during the festival gala and dinners, and included in a 
Chinese article on WeChat, RedNote and Instagram social media post. 
 
£550 Dinner and reception drinks To cover most of the costs of organising one dinner for key festival 
guests, including the Mayor/local dignitaries at your suggestion, at a town restaurant or Kendal Brewery 
Arts restaurant, plus reception drinks for audiences at the festival gala on Friday night at Kendal Brewery 
Arts Cinema; banner with the Kendal Town Council logo displayed at venues 
  
£120 DJ set at Ruskins Bar, Kendal, March 7:  Fee for commissioning a Newcastle-based artist/DJ 
Gemma Winter for a 2-hour DJ set, including sound/technical setup and testing. With Kendal Town 
Council logo displayed at venue 

How will your proposal benefit the people of Kendal? 

Culture & Communities 26 January 2026 Page 48 of 63

mailto:janmoffat496@gmail.com
http://www.kendalhostel.com/


  

Local children and families from Kendal will be engaged mostly through the associated cultural 
programme, which will likely include a Chinese dance and/or music display, tai chi sessions, a Chinese 
New Year crafting session put on by the Lancaster Confucius Institute, and a Chinese Dragon 
dance/parade: these ensure that even those not interested in film know there is a Chinese festival going 
on, whether or not they actually come to watch films that are part of the festival.  
 
The films presented by MINT provide insight into the diversity and complexity of contemporary and 
historical China, and the event affords an opportunity for meeting and mixing. China makes up a fifth of 
the world’s population, with a huge diaspora, and is heavily intertwined economically with the UK, yet 
there is very little cultural exchange or mutual knowledge. We feel it is important for as many British and 
Chinese individuals as possible to be able to relate to each other, and to be in a position to open and 
sustain dialogue as we negotiate our very different political systems and approaches in an 
interconnected world. Cumbria is one of the least ethnically diverse counties in the UK: 98% white. This 
event brings to Kendal the sort of cultural experience that can normally only be found in the big 
metropolitan cities of the UK – a great opportunity for those who are open to and interested in other 
cultures and countries, both to absorb quietly via watching films on the big screen, and/or by mixing with 
the Chinese-speaking audience. 
 
Kendal Brewery Arts is delighted to showcase Kendal (a gateway to the Lake District?!) as a culturally 
vibrant centre, as well as a place of outstanding natural beauty, and the cinema will be glad to attract 
Chinese students from Lancaster University to its venue who might then return again, for other films. Our 
visitors to previous editions of the festival in Keswick spent lots of money in the local shops, and told all 
their friends about what a great place it was to spend a holiday – we think we have attracted more 
Chinese tourists to Keswick as a result – and it certainly puts Cumbria on the map for a good number of 
Chinese students in the UK, as well as people from all around the world who submit films to the MINT 
film competition (over 400 entries each year). The activity programme for festival passholders includes a 
guided walk/hike in the area for those who want something active to do in addition to watching films. 

How will your proposal address the challenges of Climate Change and help Kendal reduce its 
carbon footprint? 

We encourage all our audiences to come by public transport, and advertise routes etc on our website. 
Virtually none of the audiences that came to the Keswick editions came by car. The use of the Kendal 
hostel for accommodation will be very low-impact, and MINT Chinese film festival produces very little by 
way of merchandise or waste.  
 
Carol was a member of the Keswick Tourist Association, and saw this festival as a way to bring more 
higher-spending Chinese tourists to Keswick in a much more sustainable way than seeking to encourage 
more international travel to the UK – because it focusses on Chinese people who are already in the UK, 
as students.  

How does your proposal address the needs for diversity and equality? 

We are virtually an all-woman team, both Directors and volunteers, and our aim is to widen and broaden 
our audience to foster cross-cultural understanding and appreciation of diversity: an understanding of 
Chinese and Asian culture, and what it is like to live as a woman, non-binary or queer person in our 
increasingly global, interconnected world. We want to break down barriers of nationality and language 
among film viewers and festival-goers. Our audiences encounter new kinds of films and cultural 
experiences through our curated programmes. Based in one of the least ethnically-diverse counties in 
the UK, we strive to engage local audiences as well as to bring Chinese audiences to Cumbria.  
 
There is a dearth of Chinese film on the big screen in the UK. Chinese international students in the UK 
are culturally underserved but relatively easy for us to reach and keen to engage, especially around 
Chinese New Year. British people of Chinese ethnicity who might have an interest in cultural film are 
much harder for us to reach, and we don’t imagine that we will be able to attract many to Cumbria for the 
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annual festival (given work commitments, social or economic barriers and geographical distance) - but 
MINT on tour helps us reach them. We hope to attract some of the older pupils from St Bees school, 
which is a British-Chinese joint venture school with a number of Chinese-speaking boarders - though the 
themes of many of the films mean it is likely to be suitable only for the older cohorts - and a large number 
of international students from Lancaster University, very near Kendal – to introduce them to the delights 
of Kendal!  
 
As an explicitly non-political project, MINT is a bridge between and across the contested political spaces 
of greater China for very diverse audiences from Hong Kong, Taiwan, the Chinese diaspora and the 
People’s Republic of China. MINT aims to be as inclusive as possible in terms of content, participation 
and attendance from all these territories, as well as our primary focus on attracting and showcasing work 
by female and gender-diverse individuals in, or hoping to break into, the film industry. 
 
 

How will you evaluate the success of your proposal? 

 
Numbers of tickets sold, number of attendees at the associated events. We would like to hope Kendal 
Brewery Arts might become the permanent Cumbrian home of the festival.  
 
 

Bank Details – How does the name of your organisation appear on your bank account? 

This is who we will transfer funds to, should your application be successful. You’ll need to state 
the name, sort code and account number. Please note the Council cannot make payments to 
personal accounts. 

 

MINT CHINESE FILM FESTIVAL CIC 

Acc No:6736469500 

Sort code 08-92-99 

The Co-operative Bank p.l.c., 1 Balloon Street, Manchester M4 4BE  

Please include the following documents with your application 

•  Constitution of your organisation 

•  Last accounts and most recent bank statements 

Declaration 

• I/we understand that grant money from Kendal Town Council must be used for the agreed 

purpose.  

• I/we will abide by the conditions of funding. 

Please note that we require three signatures in order to present your application to Committee. 

Signature  

  

 Name 

 

Carol Rennie  Position Co-Director of Mint 

Chinese Film 

Festival CIC 
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Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal, 

LA9 4ED. Email: office@kendaltowncouncil.gov.uk 

Form ref KTC FFP1 2022 

Signature 

 

 Name 

 

Yixiang Lin  Position  Co-Director and 

Lead Curator of 

MINT CHINESE FILM 

FESTIVAL CIC 

Signature 

  

 Name 

 

Chris Ashton  Position  Film Programme 

Manager. Kendal 

Brewery Arts Centre 

Trust Ltd. 
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Please use this form to make a Festival Funding Proposal for your organisation from Kendal 

Town Council. You must complete all the boxes on the form and submit it along with the required 

paperwork. On receipt of this form you will be given a date when your application will be 

considered by the relevant committee. You can use additional pages if you require. 

Name of Festival Principal Contact 

 Kendal Walking Festival 2026  Deyna Hirst 

Address of organiser Address of contact 

12 Helmside Rd, Oxenholme 

LA9 7ET  

 Skewbank, High Tenterfell, 

Kendal 

LA9 4PQ 

Date of application 

 

8/11/2025 

Telephone 

 

07588 428764 

E-mail 

 

events@wellbeingwestmorland.org.uk 

Organisation website Www.kendalwalkingfestival.co.uk 

Description of proposal  

Kendal Walking Festival is now planning its 9th festival in August 2026. Wellbeing Westmorland 

has already delivered 3 successful festivals in 23, 24 and 25. Through that process we have 

learned a lot about planning, organising, promoting and running festivals.  

 

We are planning a series of walks and events across the 4 days of the August Bank Holiday 

weekend. Walks will be readily accessible from Kendal Town Centre with the aim to have most 

accessible by either public bus or community minibus from Kendal. Walks will have a number of 

themes around landscape, ecology, history and culture of Kendal. We are working together with 

numerous local groups to ensure the widest possible uptake of walks including accessible walks, 

wellbeing walks, walks focused on improving access to healthy physical activity to groups 

currently excluded. 

 

The Festival will also be advertised across the UK to attract visitors into Kendal for the weekend. 

 

 

 

Kendal Town Council 

Festival Funding Proposal 

2024-2025 
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Previous years have attracted visitors and local residents in roughly equal numbers. 

 

All walks will be led by trained, competent, knowledgable and supportive walk leaders 

proportionate to the theme and level of challenge. 

 

We believe that the time is now right time to significantly increase the profile and reach of the 

Kendal Walking Festival in a way that achieves 2 clear outcomes: 

1) Engages more local individuals and community groups to encourage more physical activity 

and connection with the natural environment in and around Kendal in a way which creates a 

sustainable cultural change promoting more physical activity for personal wellbeing. 

 

2) draws more visitors to Kendal to attend the town over the weekend for the Festival and 

identifies Kendal as a base for walking holidays. We estimate visitors from further away will 

spend approximately £500 per person while at the Festival. We aim to attract 200 such visitors 

bringing in approximately £100,000 to local hospitality providers. 

 

 

How much funding do you require in total? £10,600 

How much funding are you requesting from 

the Town Council (maximum £5,000) 

£2100 

Have you approached other funding 

sources? If so, please list them and the 

amount you have applied for.  

Kendal BID                          £3k 

Furness Building Society  £1k 

Wainwright Society            £1k 

Inov8                                    £3k 

Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of 
how it will be spent. 

Culture & Communities 26 January 2026 Page 53 of 63



  

The money from Kendal Town Council will be allocated to cover 2 specific items which are fundamental to the 
success of the festival in particular during the set up phase: 
Social media posts promoting the festival Nov – Aug @ £70/month                £700 
Employment of a festival manager              Nov – Aug @ £140/month            £1400 

How will your proposal benefit the people of Kendal? 

In 2026, we are working with a very wide range of local and community based organisations. We are keen to work 
with more of these. This will ensure that the local community hears about, takes part and benefits from the 
Festival. Many of our walks will have a “Wellbeing” approach to how the walks are delivered, and we will be 
making strenuous efforts to ensure that there is “Something for everyone!” 
 
In terms of the economic benefits of the Festival particularly bringing more visitors into Kendal for walking 
activities, we seek to: 
Increase footfall in Kendal Town Centre 
Bring income to town centre accommodation providers and food outlets, estimated at £100,000 over the festival 
weekend. 
Make Kendal busier and brighter. 
Enhance the reputation of Kendal as a destination for walking holidays. 

How will your proposal address the challenges of Climate Change and help Kendal reduce its 
carbon footprint? 
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We aim to make the vast majority of our walks accessible from Kendal by either service bus or community 
transport which we will arrange for the weekend. This means that participants can access walks without relying on 
cars. It means some festival visitors will arrive by train. It demonstrates that walking is an activity which can take 
place without always relying on a car.  
Some of the themes of the walks are specifically around ecology, and more widely “nature connection” is a theme 
of the Festival. We thus will foster a culture of interest in, respect for and care of the natural environment in and 
around Kendal. 

How does your proposal address the needs for diversity and equality? 

Many of our walks are planned to be accessible, with walks such as the canal towpath, accessible walks at Sizergh 
Castle and an accessible badger watch with the RSPB. 
In addition we are planning walks with Kendal Pride for the first time this year. 
Through the wide network of partners we are working with, we intend the festival to be as diverse and inclusive as 
possible. 

How will you evaluate the success of your proposal? 

We will carry out statistic and survey analysis of success against the following criteria: 
number of local residents who attend walks 
number of visitors who attend walks 
number of people from specific potentially excluded groups who attend walks 
estimate of total income coming to the local economy 

Bank Details – How does the name of your organisation appear on your bank account? 

This is who we will transfer funds to, should your application be successful. You’ll need to state 
the name, sort code and account number. Please note the Council cannot make payments to 
personal accounts. 

Wellbeing Westmorland CIC (WW CIC) 

sort code             089299 

account number 67262412 
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Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal, 

LA9 4ED. Email: office@kendaltowncouncil.gov.uk 

Form ref KTC FFP1 2022 

 

Please include the following documents with your application 

•  Constitution of your organisation 

•  Last accounts and most recent bank statements 

Declaration 

• I/we understand that grant money from Kendal Town Council must be used for the agreed 

purpose.  

• I/we will abide by the conditions of funding. 

Please note that we require three signatures in order to present your application to Committee. 

Signature   Stuart Lockton  Name 

 

Stuart Lockton  

Positio

n 

director 

Signature Deyna Hirst  Name 

 

Deyna Hirst  

Positio

n 

director 

Signature  Pierre Labat  Name 

 

Pierre Labat  

Positio

n 

director 
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Please use this form to make a Festival Funding Proposal for your organisation from Kendal Town Council. You 

must complete all the boxes on the form and submit it along with the required paperwork. On receipt of this 

form you will be given a date when your application will be considered by the relevant committee. You can use 

additional pages if you require. 

Name of Festival Principal Contact 

 LICAF (Lakes International Comic Art Festival)  Julie Tait, Director 

Address of organiser Address of contact 

 Beatrix House 

Kendal Road 

Bowness-on-Windermere  

LA23 3FB 

 Same 

Date of application 

 

02/01/2026 

Telephone  07810 827213 

E-mail  J.a.tait@icloud.com 

Organisation website Www.comicartfestival.com 

Description of proposal  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kendal Town Council 
Festival Funding Proposal 

2025-2026 
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LICAF 2026 will take place across Kendal from 2nd–4th October 2026 and will be a high-profile 
international comic arts festival celebrating comics as a medium that brings people together across age, 
background, and ability. LICAF 2026 will attract a broad audience, including families, young people, and adults; some with a 
long-standing interest in comics, and others with little knowledge and experience. Many local attendees are 
active online through social media or creative communities related to comics, but may have limited 
opportunities for in-person engagement. The festival will provide accessible, inclusive, and socially rich 
experiences, prioritising participation, collaboration, and shared creativity. 
Key features: 
Live events, talks, and panel discussions with comic creators, illustrators, and industry leaders 
from local, national, and international backgrounds; some will be very famous and known widely in 
popular culture, and some local up and coming creators in the process of developing their 
audience. They will often be ‘on stage’ 
, or running a workshop, alongside each other; this is one of 
the key principles of the Festival, and has seen the elevation of many local and regional creators 
Exhibitions and Installations: International and local comic artists across indoor and outdoor 
venues, including town centre windows, galleries, and streets, encouraging exploration of the town 
and interaction with BID-area businesses. 
Interactive Experiences: Workshops, live drawing sessions, masterclasses, and immersive 
installations for all ages, including activities tailored for neurodiverse participants and individuals● 
new to comics. 
Community and School Programmes: Collaborative initiatives with local schools, Kendal College, 
and community groups designed to foster creativity, literacy, social engagement, and skills 
development in creative industries disciplines. 
Industry Engagement: International comic professionals will participate in panels, workshops, and 
business to business networking opportunities, enhancing Kendal’s profile and its standing in the 
creative industries 
LICAF 2026 will also leverage synergies with other local festivals, events and organisers, in terms of 
employing expertise, utilisation of venues using established layouts and methods, 
‘contra’ deals on the 
sharing of technical equipment between events and technicians. 
Through these initiatives, LICAF 2026 will transform Kendal into a vibrant, participatory, and international town. 
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How much funding do you require in total? £197,500 

How much funding are you requesting from the Town Council 

(maximum £5,000) 

£5000 

Have you approached other funding sources? If so, please list 

them and the amount you have applied for.  

Yes Arts Council England £140,000, private 

donors £20000, Kendal BID £17500 (so far 

received £8750), Westmorland and Furness 

Council £10000 

Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of how it will be 
spent. 
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The centrepiece of the festival is the free creator marketplace with more than 100 exhibitors from across the UK. This year we wish to 
make it a collaboration with Kendal College using their Westmorland campus where we will also feature portfolio reviews for young 
creators, workshops and masterclasses and a quiet room for those on the spectrum. The emphasis will be on involving as many young 
creators as possible. The 5k will include dressing and signage to encourage general visitors to Kendal to drop in and find out more £1k, 
workshop and masterclass fees with local young people expected to be the main core of the participants £500, volunteer costs £500, 
production and technical management 1k and exhibitor co-ordination and front of house management 1k (contribution), marketing and 
PR 1k 

 

How will your proposal benefit the people of Kendal? 

LICAF 2026 is an influential and well known international festival that will put Kendal firmly in the 
global spotlight, attracting visitors from across Cumbria, the UK, and internationally. The festival offers a 
unique opportunity to experience the best of comic art and associated artforms (animation, gaming and 
film) from across the world giving access to creators on their doorstep rather than travelling to a major 
city. The festival will increase footfall in the town centre, bringing “bums on seats” for local businesses 
including cafés, restaurants, shops, galleries, and pubs. 
 
The festival programme is carefully designed so that BID businesses can coalesce around key 
activities, creating opportunities to be creative, collaborate with the festival, and gain both direct 
and indirect benefits. Staff from local businesses will be encouraged to participate in Festival 
activities with their customers, further strengthening community engagement. 
 
LICAF 2026 will bring a festive spirit to Kendal, with outdoor decorations, and interactive trails 
that animate the town and encourage visitors to explore the area. The festival also positions 
Kendal as a unique hub for the comics industry — one of only two places globally where industry 
professionals come to do business, alongside Angoulême in France. 
 
Family and children’s activities will engage younger audiences, both at the festival and in the run up to 
it, supporting literacy, creativity, and enjoyment of reading, while encouraging families to visit and spend 
time in local businesses. The festival’s broad, inclusive appeal ensures that Kendal benefits culturally, 
socially, and economically. 
 

How will your proposal address the challenges of Climate Change and help Kendal reduce its carbon footprint? 
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LICAF has a worldwide reputation for challenging people re climate change. It has worked twice with the 
British Council to create comics for COP 26 and COP 28 and has utilised the special nature of comics 
(visuals and text to “cut through”) to activate young people 16-30. In Kendal it also worked on a project 
about the floods of Storm Desmond with a Dutch creator and Belgian journalist and created a special 
comic. Meanwhile LICAF has a robust environmental policy and plan which aims to reduce the carbon 
footprint of the festival. We also carbon offset our international travel. We aim to source services locally 
and have a strong recycle and reuse programme across all of our work. 

How does your proposal address the needs for diversity and equality? 

Our event focuses on comics, an artform which has been proven to have a broader demographic appeal 
then other artforms. In a recent YouGov survey across the UK looking at cultural participation comics 
were shown to have the broadest appeal across social classes, to reach a higher percentage of people 
from ethnic minorities and to appeal to disproportionately high percentage of people on the autistic 
spectrum. When LICAF was previously in Kendal we reached many groups who would not normally 
participate in cultural activity. Our guests and exhibitors are very diverse and audiences learn about 
many different cultures from across the world, an opportunity they don’t get too often living in a 
predominant white British area. Our volunteer cohort has 60% on the autistic spectrum, having 
disabilities and or mental health challenges. Most of the festival is free including the family zone called 
Little LICAF and we strive to ensure that all children get equal access to the myriad of workshops and 
other projects and can enhance their literacy levels and enjoyment of reading which we know affects their 
life chances in a positive way. 

How will you evaluate the success of your proposal? 

LICAF 2026 will provide clear, measurable benefits to Kendal businesses and the wider community. The 
festival will gather data to demonstrate impact across several key indicators:- 
Footfall & Visitor Engagement: 
Tracking attendance at festival venues and public installations across the town centre. 
Collecting visitor postcodes to measure local, regional, national, and international reach. 
Estimating footfall in BID-area businesses during the festival period through voluntary 
business surveys. 
Business Impact: 
Post-event questionnaires to BID-area businesses to assess increases in sales, customer 
engagement, and collaboration opportunities, through the BIDs own communication 
channels. 
Community and Inclusion Outcomes: 
Surveys of festival attendees to capture demographic data, engagement with activities, and 
overall satisfaction. 
Tracking participation in family and children’s activities to assess reach to younger 
audiences. 
Monitoring engagement of neurodiverse participants and individuals new to festival 
experiences, ensuring the festival is accessible and inclusive. 
Media & Reputation: 
Collecting press coverage, social media engagement, and online metrics to demonstrate 
Kendal’s enhanced cultural reputation. 
Documenting promotional activity where BID businesses are highlighted in marketing, trails, 
or festival materials. 
Qualitative Feedback: 
Gathering feedback from volunteers, artists, and partner organisations on town-wide 
activation, inclusivity, and the quality of visitor experience. 
Using insights to inform future festival programming and collaborations. 
By combining quantitative and qualitative measures, LICAF 2026 will demonstrate tangible economic 
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benefits for BID businesses, increased cultural visibility for Kendal, and inclusive engagement 
across all age groups and communities. 
 
 

Bank Details – How does the name of your organisation appear on your bank account? 

This is who we will transfer funds to, should your application be successful. You’ll need to state 
the name, sort code and account number. Please note the Council cannot make payments to 
personal accounts. 

 

 

Lakes Arts Festivals Ltd 

40-26-02 

51558005 
 

 

 

 

 

  
Please include the following documents with your application 

•  Constitution of your organisation 

•  Last accounts and most recent bank statements 

Declaration 

• I/we understand that grant money from Kendal Town Council must be used for the agreed 

purpose.  

• I/we will abide by the conditions of funding. 

Please note that we require three signatures in order to present your application to Committee. 

Signature     Name 

 

Julie Tait  Position Director 

Signature 

 

 Name 

 

Chris Hogg  Position Chair 

Signature    Name 

 

Kerry 

McLoughlin 

 Position Treasurer 

Culture & Communities 26 January 2026 Page 62 of 63



Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal, LA9 4DD. 

Email: office@kendaltowncouncil.gov.uk 

Form ref KTC FFP2 2025 

Culture & Communities 26 January 2026 Page 63 of 63


	00 Culture and Communities Committee Agenda 26 January 2026
	04 17-11-25 Culture and Communities Committee Draft Minutes
	Kendal Town Council

	05 C&C Committee - Minute Action Sheet - as at 16.01.26
	06 Community Resilience Report
	07 Events Report Jan 26 v2
	08 Budget Report
	11 Community Grants Jan 26
	11a Community Funding Proposal Outside In
	11b Community Funding Proposal Youth Presence
	11c Community Funding Proposal Sight Advice
	11d Community Support Grant Kendal FC
	11e Community Support Grant Kendal Badminton Club
	12 Festival Grants Jan 26
	Grants & Funding
	Who can apply?
	How much can you apply for?
	Larger Festivals grants
	Start-up/small festivals grants
	What else will I need to do?
	The Council has agreed to give me a grant – what now?


	12a Festival Funding Proposal MINT Chinese Film Festival
	12b Festival Funding Proposal Kendal Walking Festival
	12c Festival Funding Proposal LICAF



