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Minutes of a meeting of the Culture and Communities Committee held on Monday, 
26 January 2026, at 7.00 p.m., in the Council Chamber at the Town Hall, Highgate, 
Kendal.  
 

Cllr L Edwards (Vice-Chair) Apologies Cllr C Russell Present 

Cllr S Falshaw Present Cllr K Simpson Apologies 

Cllr H Ladhams (Chair) Present Cllr P Thornton Present 

Cllr T Martland Present One vacancy 

Cllr S Long Apologies  

 
In attendance: Chris Bagshaw (Town Clerk), Natalia Williams (Deputy Town Clerk) 
 
CC40/2025 Apologies 
 
Apologies were received and accepted from Cllrs L Edwards, S Long and K Simpson. 
 
CC41/2025 Declarations of Interest 
 
There were no declarations of interest.  
 
CC42/2025 Exclusion of Press and Public (Public Bodies Admission to Meetings 
Act 1960) 
 
Resolved: Prior to consideration, if felt necessary, to vote on moving into Part Two for 
consideration of Agenda Items Nos.11 (Community Grant Applications) and 12 (Festival 
Grant Applications). 
 
CC43/2025 Minutes of the last meeting  
 
A query was raised regarding C33/KTC Events. Further clarification was requested on the 
decision-making responsibilities between committees, working groups and officers. The 
Town Clerk acknowledged that moving forwards, terms of reference (TOR) for working 
groups needed to be clear and specific, to confirm responsibility and delegation of decision 
making. He also confirmed:  
 

- the TOR for a working group is subject to the TOR of the parent committee.  
- the TOR for the committee is subject to the TOR of the Full Council. 
- A committee cannot alter financial regulations.  
- Decisions made by any group with delegated responsibility for the decision, as set 

out in the TOR, must vote and agree a specific resolution that is recorded in the 
minutes of the meeting.  

- Officers are responsible for carrying out decisions made by the delegated group, 
which includes selection of suppliers. This is done in line with the resolution and 
financial regulations.  

 



It was also clarified that Audit Committee could ask to see the TOR for all working groups to 
make sure they were satisfactory but would not be responsible for setting the TOR unless 
they were the parent committee. 
 
Resolved: To receive the minutes of meetings of the Committee held on 17 November 2025 
and to authorise the Chair to sign them as correct records. 
 
CC44/2025 Minute Action Sheet 
 
Queries were raised in relation to the following minute actions:  
 
CC29/2023 – The Chair offered to assist with arranging a date, as outside representative to 
the BID.  
 
CC48/2024 – It was confirmed that CVS would attend in the context of Community 
Resilience and therefore the appropriate person would be invited.  
 
CC11/2024 – Queries were raised regarding membership of the Town Vitality working group 
set up by the Management Committee. Whilst the working group meetings would not be 
public, it was acknowledged that the topics covered would be of interest to several 
committees and that there would be a greater level of transparency as a result. The terms of 
reference would consider this, including notice of the meetings being provided and minutes 
being available to Full Council.  
 
CC32/2025 – It was confirmed that the Community Resilience Officer would be invited to 
attend Full Council in April, and that the minute reference should be updated to reflect this.  
 
Resolved: To remove completed minute actions CC59/2024 and CC21/2025 and to update 
CC32/2025 as above.  
 
Resolved: To note the actions taken by officers on resolutions or recommendations made at 
previous meetings of the Culture and Communities Committee. 
 
CC45/2025 Community Resilience 
 
The committee received a report on community resilience.  
 
There was a discussion regarding hydro-sacks and hydro-snakes. It was highlighted that there is a 
need to have a hub / store of these resources on either side of the river. Resources were currently 
being held behind the Police Station and in designated residential homes, but officers were exploring 
other practical, accessible, long-term solutions. The Salvation Army was being investigated, as well 
as a temporary storage container on the Canal Head Allotments. The storage container would require 
planning consent but would also offer storage solutions for other Kendal Town Council assets. The 
hydro-sacks were confirmed to be available for use this winter and the storage issue would be 
resolved for next winter/ flood season.  
 
Community resilience communications were raised, with a query relating to the Westmorland and 
Furness Council newsletter. It was suggested that practical information on what to do in the event of a 
flood should be included in the newsletter. The Development and Delivery Manager confirmed that 
the Kendal Town Council newsletter did include a standing item on community resilience and that the 
topic would have a dedicated area on the new Kendal Town Council website. The Town Clerk raised 
that communications were a key priority for the development of the Community Resilience project, 
including getting information to harder to reach individuals. One group included tourists and visitors 
and developing information packs would be part of the upcoming work stream.  
 



Additional queries were raised regarding:  
 

- The upcoming presentation of the Community Resilience Officer to Full Council. It was 
reiterated that a presentation will be on the full scope of the Community Resilience project, of 
which flooding is one part. It was acknowledged that Councillors would like further information 
on the role they can play during flood events, but that there was a much wider brief for the 
project. This included cultural wellbeing and community cohesion and issues such as the 
consequences of climate change and threat of power loss.  
 

- Clarity of leadership roles at Westmorland and Furness Council regarding flooding. It was 
clarified that key leaders within Westmorland and Furness Council had engaged with Kendal 
Town Council regarding the topic of flooding. It was believed that they understand the limits of 
the current set up, how they must work with communities moving forwards and that issues 
were being addressed.  It was acknowledged that the budget situation emerging for 
Westmorland and Furness Council would have severe implications for the future delivery of 
services and that the Town Council could expect conversations about future division of 
responsibilities.    
 

- Funding of the Community Resilience Officer Role at Kendal Town Council. The funding for 
the role was confirmed to be 3 years, and it was reiterated that it was always the intention of 
the Council to absorb the costs of this role in the future. It was suggested that the committee 
should nurture the role, as knitting communities together was a key aim of the Council. The 
Councillors acknowledged the work that had been done so far by the Town Clerk and the 
Community Resilience Officer to move this agenda forward.  

 
Resolved: To note the progress made on Community Resilience planning. 
 
C46/2025  KTC Events 
 
The committee received a report on Kendal Town Council events.  
 
The committee expressed their interest in having more oversight of the delivery of Kendal 
Town Council events, including a more-depth review process before dates were agreed for 
the coming year.  
 
It was requested that future event reports included more detail. It was also requested that a 
full ‘review’ report is presented to committee in September. This would allow for a detailed 
review of all events and allow input to future event planning. It should also consider the wider 
events and festival schedule for Kendal, including those being delivered by other 
organisations and partners.  
 
It was confirmed that Visit Kendal had produced an events calendar leaflet, which would be 
in circulation this year.  
 
The Christmas Switch on Event was discussed: 
 

- It was agreed that the Switch on event had been one of the best so far, with a great 
atmosphere and positive collaboration with the Farmer’s Market.  

- Several members of the committee expressed disappointment that the dates had not 
aligned with the Kendal Mountain Festival and that the lights were not on during that 
weekend’s festivities. Considering the number of visitors and the opportunity to 
highlight the town, it was felt that this was a significant issue that needed to be 
addressed this year.  

- It was suggested that the date of the Switch On be brought forward for 2026 to allow 
the lights to be turned on during Kendal Mountain Festival.  



- The Town Clerk stated the constraints for the event timing and noted that the event 
had to take place after Remembrance Sunday (8th November) and Armistice Day 
(10th November).  

 
It was suggested that Kendal Cycling Club is contacted regarding the Tour De France in 
2027.  
 
It was highlighted that Kendal Town Council did not have a presence at the Nature Recovery 
Festival delivered by Natural Kendal in 2025.  
 
Resolved: To move the Christmas Switch On Event to Friday 13th November 2026, subject 
to agreement with the contractor and Kendal Farmer’s Market.  
 
Resolved: To note the update report on Kendal Town Council events.  
 
CC47/2025 Budget Monitoring 2025/26 
 
The Town Clerk presented the Committee’s spend against budget as at 16 January 2026. It 
was noted that there was an underspend on Christmas Lights but that infrastructure repairs 
were expected.  
 
There was a query regarding the inclusion of the ‘projected’ spend column. It was clarified 
that this column was useful in highlighting overspend and that it should not be removed from 
reports without consultation with the Audit Committee.  
 
Resolved: To note the report.  
 
CC48/2025 Town of Culture 2028 
 
The committee received a report on the Town of Culture 2028. At a previous meeting, the 
Committee had proposed that the Council funds a bid for the UK Town of Culture 
programme 2028, and that £7,000 was included in the 2026/27 budget. This proposal was 
being considered by the Full Council at its meeting in February. However, the government 
had now announced its timetable for Expressions of Interest (14 January 2026: UK Town of 
Culture 2028 Expression of Interest: Guidance for bidders - GOV.UK) with a timetable 
requiring the expression of interest by 31 March 2026 – i.e. before the Town Council’s 
proposed funding would be available. 
 
It was proposed that £2,748 of the anniversaries budget underspend is vired to the Town of 
Culture budget line for 2025/26, and that this value is reimbursed in 2026/27 from that year’s 
budget allocation. 
 
It was further proposed that the Town Council acts as fundholder for the Town of Culture bid 
group, making appropriate payments directly to suppliers, subject to necessary oversight 
and financial regulations, and that officers are delegated the authority to make payments as 
required within the limits expressed in the Council’s Financial Regulations from this budget. 
 
Councillor Russell, who attends the bid group as a representative of the Local Heritage 
Partnership, informed the committee that the bid group included around 25 people from 
various key organisations. It was acknowledged that the competition relating to the Town of 
Culture would be high, but it was hoped that the group would be sustained whether the bid is 
successful or not. 
 
It was also highlighted that Westmorland and Furness Council have produced a cultural 
framework and were now working on the production of a cultural strategy.  

https://www.gov.uk/government/publications/uk-town-of-culture-2028-expression-of-interest/uk-town-of-culture-2028-expression-of-interest-guidance-for-bidders
https://www.gov.uk/government/publications/uk-town-of-culture-2028-expression-of-interest/uk-town-of-culture-2028-expression-of-interest-guidance-for-bidders


 
It was raised that there was an opportunity to start the reconnection process with Lakeland 
Arts. It was suggested that Kendal Town Councillors meet with Lakeland Arts and get an 
update on Abbot Hall.  
 
Resolved: To vire £2,748 of the anniversaries budget to the Town of Culture budget line for 
2025/26, and that this value is reimbursed in 2026/27 from that year’s budget allocation. 
 
Resolved: that the Town Council acts as fundholder for the Town of Culture 2028 bid group.  
 
Resolved: to organise for Kendal Town Councillors to meet with Lakeland Arts at Abbot 
Hall.   
 
CC49/2025 Faith Covenant 
 
The committee received a report on the Faith Covenant initiative. The Faith Covenant is a 
joint commitment between faith communities and local authorities to a set of principles that 
guide engagement, aiming to remove some of the mistrust that exists and to promote open, 
practical working on all levels. Westmorland and Furness Council are currently working with 
partners in the local faith community to establish a faith covenant. It has been proposed that 
Kendal Town Council take a lead role in the development of a Faith Covenant for Kendal (at 
the local level). Currently, there are no parish-tier authorities with a Faith Covenant, giving 
Kendal Town Council the opportunity to be the first.  
 
Members can learn more about the concept of a Faith Covenant here: 
https://www.faithaction.net/working-with-you/appg-on-faith-and-society/covenant/  

It was proposed that the committee pursue the idea of the faith covenant through a task and 
finish group, working with the faith communities of the town.  
 
There was a discussion around whether it was appropriate for the Town Council to facilitate the Faith 
Covenant and what the potential outcomes would be.  It was suggested that further discussion is 
needed before decisions are made or external groups approached.  

 
Resolution: for Cllr Russell and the Town Clerk to draft a discussion paper, with a proposal 
and Q&A’s. To circulate the paper with members of the committee and bring a paper to the 
next meeting.  
 
Part Two 
 
Members voted to exclude the Press and Public for the following two items of 
business, due to the confidential nature of the discussion. 
 
CC50/2025 Community Grant Applications 
 
The Committee considered a report on the distribution of grant funding. The total value of 
applications to the current meeting was £ 10,650.  
 
The Committee was asked to consider each grant application on its own merits but could 
only allocate funding from within the budget allocated.   
 
In respect of the community grant applications submitted to this meeting, it was highlighted 
that a co-ordinated approach to youth partnerships in Kendal would be beneficial and could 
be explored in future.  
 

https://www.faithaction.net/working-with-you/appg-on-faith-and-society/covenant/


(a) Outside In - £2,000  
 The condition previously applied to the grant allocation was removed.  
 
Resolved: To remove the condition from the grant allocation made at November’s 
committee meeting.  
 
(b) Youth Presence had applied for a grant of £ 4,960 to support the delivery of 3 Kendal 
based community projects. A two-year agreement was requested.  
 
Resolved: To award a grant of £ 3,000.  
Resolved: To approve the two-year agreement.  
 
(c) Sight Advice South Lakes had applied for a grant of £ 5,000 to contribute to the 

salary of one part-time member of staff. A three-year agreement was requested.  
 
Resolved: To award a grant of £ 0.  
 
(d) Kendal County Football Club had applied for a grant of £ 500 to purchase training 

equipment. 
 
Resolved: To award a grant of £ 500.  
 
(e) Kendal Badminton Club had applied for a grant of £ 190 to contribute towards 

coaching courses for 3 x volunteer coaches.  
 
Resolved: To award a grant of £ 190.  
 
CC51/2025 Standing Orders 
 
Resolved: To suspend Standing Order 3x (restricting a meeting to 2 hours), in order to 
complete the business of the meeting. 
 
CC52/2025 Festival Grant Applications 
 
The Committee considered a report on the distribution of grant funding.    
 
The total value of applications to the current meeting was £ 11,720.  The Committee was 
asked to consider each grant application on its own merits but could only allocate funding 
from within the budget allocated.   
 
(a) MINT Chinese Film Festival had applied for a grant of £ 4,620 to support the delivery 
of the festival.  
 
Resolved: To award a grant of £ 500.  
 
(b)  Kendal Walking Festival had applied for a grant of £ 2,100 to support the delivery of 

the festival.  
 
Resolved: To award a grant of £ 500.  
 
(c) Lakes International Comic Arts Festival had applied for a grant of £ 5,000 to support 

the delivery of the free creator marketplace within the festival.   
 
Resolved: To award a grant of £ 5,000.  
 



Members voted to re-admit the Press and Public for the remainder of the meeting. 
 
CC53/2025 Newsletter and Publicity 
 
The Committee considered items for publication in press releases or a Council Newsletter.  
 
Resolved: To publicise grants awarded.  
 
The meeting closed at 9.18 p.m 
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