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Kendal Town Council 7

J
Town Hall, Highgate, Kendal LA9 4ED
www.kendaltowncouncil.gov.uk
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20 January 2025

To Members of the Culture and Communities Committee

Clir L Edwards (Vice-Chair) Clir K Simpson
Clir H Ladhams (Chair) ClIr R Sutton
Clir S Long Clir P Thornton
Clir C Russell One Vacancy

You are summoned to attend a meeting of Kendal Town Council Culture and Communities
Committee on Monday, 27 January 2025, at 7.00 p.m., at the Town Hall, Highgate, Kendal.

Distributed to other members of the Council for information only.

Yours faithfully

C-B 2\

Chris Bagshaw
Town Clerk

AGENDA

Public Participation

Any member of the public who wishes to ask a question, make representations or present a
deputation or petition at this meeting should apply to do so before the commencement of the
meeting. Information on how to make the application is available on the Council’s Website -
http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-information/quidance-on-
public-participation-at-kendal-town-council-meetings/ or by contacting the Town Clerk on
01539 793490.

1. Apologies

To receive and accept any apologies. If accepted, apologies will be considered to be for
reasons approved by the council under the terms of Local Government Act 1972, s85.

2. Declarations of Interest

To receive declarations by members and/or co-optees of interests in respect of items on this
agenda.

3. Exclusion of Press and Public (Public Bodies Admission to Meetings
Act 1960)

To consider whether there are any agenda items during consideration of which the press and
public should be excluded.

4. Minutes from the Last Meeting (pages 3 to 8)

To receive the minutes of the meeting of the Culture and Communities Committee held on
18 November 2024 and to authorise the Chair to sign them as a true record (see attached).


http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-information/guidance-on-public-participation-at-kendal-town-council-meetings/
http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-information/guidance-on-public-participation-at-kendal-town-council-meetings/
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5. Minute Action Sheet (pages 9 to 14)

To consider a report on actions taken by officers on resolutions or recommendations made at
previous meetings (see attached).

6. Budget Monitoring (page 15)

To consider the Culture and Communities Committee 2024-25 budget as at
15 January 2025 (see attached).

7. Community Grant Applications (pages 16 to 27)
To consider the following applications for Community Grants (attached and report):
(a) Growing Singing
£870
Promotional material to increase membership
(b) Netherfield Bowling Club
£500
Pitch aeration prior to start of new season to allow better drainage and less
damage.
8. Festival Grant Applications (pages 28 to 35)
To consider the following applications for Festival Grants (attached and report):
(a) Kendal Unity Festival
£4,000
To support the running costs of the Festival

9. Christmas Lighting (page 36)

To consider a report on the ongoing improvements to the Christmas lighting displays,
and a brief verbal report on the plans so far for 2025 (see attached).

10. Community Resilience

To receive a brief verbal report from the Clerk on the progress of Community
Resilience planning.

1. Anniversaries in 2025

To consider a verbal progress report and further actions required to ensure the
appropriate commemoration of the 80" Anniversary of VE Day and VJ Day, and the
450" Anniversary of Kendal Town Council’'s Charter.

12. Newsletter and Publicity

To consider which items will be included in a press release and items for the next edition of the
Council’'s Newsletter.



Culture and Communities 27 January 2025 Page 3 of 36

Kendal Town Council ﬂiﬁ‘
Town Hall, Highgate, Kendal LA9 4ED
www.kendaltowncouncil.gov.uk M

Minutes of a meeting of the Culture and Communities Committee held on Monday,
18 November 2024, at 7.30 p.m., in the Council Chamber at the Town Hall, Highgate,
Kendal.

Clir L Edwards (Vice-Chair) | Present Clir M Helme Apologies
Clir H Ladhams (Chair) Present Clir S Long Present
Clir C Russell Present Clir K Simpson Absent
Clir R Sutton Present Clir P Thornton Present

In attendance: Chris Bagshaw (Town Clerk), Inge Booth (Democratic Services Assistant)
and Natalia Williams (Development and Delivery Manager (Deputy Clerk)).

Also present: A number of members of the public.
Public Participation

Ann Bruce, representing South Cumbria Breastfeeding Support, addressed the Committee.
The group was applying to Kendal Town Council for a grant for funding in order to run ante
natal sessions for parents. It worked in collaboration with Kendal Parent Network. M/s Bruce
explained that the aim was for every mother and baby to have the breastfeeding experience
that they wanted to have. She pointed out that having good support throughout the
breastfeeding journey made a big difference, from social support and encouragement to
skilled support with breastfeeding challenges.

A representative of Kendal Parent Network informed the Committee about the weekly ante
natal group in Kendal, pointing out that there was a lack of this type of education in the area,
with NHS provision being scant. Bumpstart brought in services providers from a whole
range of areas, including Cumbria Breastfeeding Support.

Parent representatives explained how different the assistance provided by Cumbria
Breastfeeding Support was to that provided by the NHS. Breastfeeding Support Cumbria
provided the resources to improve each individual's breastfeeding journey and, in addition,
provided an opportunity to gain peer support.

The speakers responded to questions raised by Members.

CC27/2024 Apologies

Resolved: To receive and accept an apology for absence from Clir Helme.

CC28/2024 Declarations of Interest

No declarations of interest were raised.
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CC29/2024 Exclusion of Press and Public (Public Bodies Admission to Meetings
Act 1960)

There were no excluded items on the agenda.
CC30/2024 Minutes from the Last Meeting

Resolved: To receive the minutes of meeting of the Committee held on 16 September 2024
and to authorise the Chair to sign them as a correct record.

CC31/2024 Minute Action Sheet

The Town Clerk presented a report on actions taken by officers on resolutions or
recommendations made at previous meetings. He pointed out that the only outstanding
issues were those with regard to working groups. The Grants Criteria Group would need to
meet before the end of February before the grants process re-started. A working group,
which would be led by the Heritage Officer, was also required for consideration around the
80™ Anniversary of VE Day, VJ Day and FEPOW Day. To this end, the Chair nominated
herself and Clir L Edwards.

Resolved: Clirs Ladhams and L Edwards to be appointed to the working group in relation to
the 80" Anniversary of VE Day, VJ Day and FEPOW Day.

Raised was the matter of the grant made at the previous meeting in relation to the Kendal
Community Firework Event. The Town Clerk advised that a grant of £750 had been made,
however, that consideration of this issue had raised the need for a consistent policy around
applications for grants in relation to firework displays moving forward.

In response to a query with regard to the Levelling Up Fund money, it was suggested that
this was still expected to come forward. In the meantime, the work in relation to the Shared
Prosperity Fund would now have to commence.

Raised was the potential to seek additional information, for example accounts, from
organisations which had received grant funding from the Town Council following events
having taken place. Also raised was the potential for all applicants for grant funding to
appear before Committee. In addition, it was suggested that the Town Council’s conditions
of funding should be strengthened. The Town Clerk believed that there would be a fair and
robust methodology with regard to grant funding in place by February/March 2025.

Talk turned to earlier discussions around an ice rink for Kendal, which appeared to have
been removed from the Minute Action Sheet. The Town Clerk explained that this had been
a potential commercial venture which, whilst the Committee had expressed support for it,
had not been possible to action, and had therefore been removed. Members, however,
remained keen for this matter to be pursued and for the Town Clerk to go back to
Westmorland and Furness Council for further discussion and for arrangements to be made
for a site visit to the ice rink in Lancaster.

Resolved: The Town Clerk to approach Westmorland and Furness Council for further
discussion around an ice rink for Kendal and to make arrangements for a site visit to the ice
rink at Lancaster.

Resolved: To note the actions taken by officers on resolutions or recommendations made at
previous meetings of the Culture and Communities Committee.



Culture and Communities 27 January 2025 Page 5 of 36

CC32/2024 Budget Monitoring

The Town Clerk presented the Committee’s spend against budget as at 10 November 2024.
He drew attention to the fact that funding of £15,734 currently remained available in the
Community Grants budget and £3,175 in the Festival Grants budget.

A query was raised with regard to the figures relating Christmas Lights expenditure which
appeared to be incorrect, and the Town Clerk explained that £14,000 remained, with
£14,230 having already been committed. It was suggested that a note to this effect might be
added to the document. Attention was drawn to reference within the document to “Audit,
Grants and Charities” and the Town Clerk acknowledged the need to remove this.

Resolved: To add to the document an explanatory note in relation to Christmas Lights
expenditure.

Resolved: To remove reference within the document to “Audit, Grants and Charities”.
Resolved: To note the report.
CC33/2024 Budget Proposals 2025/26

The Committee was asked to consider its expenditure aims for the next financial year and
make to recommendations to Council. Expenditure had to be in keeping with the aims of the
Council Plan.

The table shown within the report and set out below showed the current budget and
estimated outturn, the estimated amount required in the next financial year to complete the
Council’s actions and the percentage variance on the previous year’s budget.

Previous budget lines for other expenditure had dropped out, but new budget lines for
Community Resilience and Anniversaries (VE Day and 450 years of KTC) had been created.
The Community Grants budget line had been reduced by 30 per cent to reflect the fact that
the Council proposed to create new budget lines for Citizen’s Advice and Brewery Arts,
removing these two Kendal institutions from the annual grant application process, which
could now be done instead through Service Level Agreements.

The Festival Grant budget was proposed to remain the same, but with the Torchlight Festival
removed, reflecting the pressure the Committee had experienced against this in the current
year. The Torchlight Festival would be required moving forward to commit to a service level
agreement in return for its core funding allocation.

2025 was a year of anniversaries in Kendal, with the 450" anniversary of the Town Council’'s
Royal Charter and the national commemoration of the 80" anniversary of the end of the
Second World War (VE Day on 8 May, VJ Day on 15 August). In previous years, the
Council had looked to the Culture and Communities Committee to co-ordinate these
commemorations, so it was proposed that £15,000 should be the budget for all the Council’s
activities in this sphere.
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Budget Estimated Proposed | % change
Item 2024-25 Outturn 2025-26
Community Grants 43,000 43,000 30,000 -30%
Festival Grants 25,000 25,000 25,000 0%
Citizens’ Advice (5,000) (5000) 5,500 10%
Torchlight 0 (10,000) 10,000
Brewery Arts (10,000) (10,000) 10,000 0%
mmuni
ggsiliel;c;y 0 5,000
Xmas Lights 30,000 30,000 31,000 3.3%
| Lights infrastructure 5,000 5,000 0
Electricity 1,100 1,750 59%
Switch on 10,000 10,000 11,000 10%
Bunting 1,500 1,500 0
Anniversaries 0 0 15,000
Total 115,600 0 150,750 30%

During discussion, attention was drawn to the fact that 2025 would see 500 years since the
formation of Kendal Grammar School and it was suggested that this anniversary might also
be celebrated. It was pointed out, however, that this was not a matter for the Council to
address, although the school could come forward for grant funding should it wish to apply.

In relation to a concern raised, the Town Clerk explained that the pressure referred to
around the Torchlight Festival grant was with regard to the Committee having to repeatedly
consider its applications each year. It was suggested, that this should instead be referred to
as “budgetary pressure”. In response to a further concern, the Town Clerk reiterated that
fact that those figures shown in brackets in relation to Citizens’ Advice, Torchlight and
Brewery Arts, were to indicate that these organisations to which the Town Council provided
grant funding every year would have discrete budget lines moving forward.

Note — During consideration of the item and when discussion turned to Torchlight,
Clirs Ladhams (Chair) and Russell declared interests by virtue of the fact that they
were organiser and director respectively of the organisation. They left the room at
this point and during voting on the entire item. In the absence of the Chair, the Vice-
Chair, Clir L Edwards, took the Chair for the remainder of the item.

Resolved: To recommend the proposed budget requirements for the next financial year, as outlined

above, for consideration by the Management Committee prior to presentation to Full Council.

CC34/2024

Community Grant Applications

The Committee was provided with a copy of the Council’s Published Grants and Funding
Criteria. The total remaining budget was currently £15,734. The total value of applications
to the meeting was £8,250. If the Committee agreed to all these grants, there would be
£7,215 remaining in the Community Grants budget.

The Committee considered the following applications for community grants:
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(a) Growing Well — Recovery through Activity- £5,000 for three years — To deliver the
Recovery through Activity Programme provided by the organisation for individuals
experiencing and/or recovering from poor mental health who live in Kendal and its
immediate surrounding area.

Resolved: To award Growing Well a grant of £1,750 for three years.
(b) Kendal Lads and Girls Club - £2,000 - To renovate the male and female toilets.

Note — At this point in the proceedings, Clir Sutton declared an interest in this
application for grant funding by virtue of the fact that he was a Trustee of the
Kendal Lads and Girls Club. He left the Chamber during the discussion and
voting on the application.

Resolved: To award Kendal Lads and Girls Club a grant of £2,000.

(c) ‘Preparing to Breastfeed’ Project by South Cumbria Breastfeeding Support in
collaboration with Kendal Parent Network - £750 for three years — The funding would
contribute towards SCBS’s Breastfeeding Counsellor/IBCLC’s costs @ £100 per
workshop, plus some funding for preparation time and equipment.

Resolved: To award “Preparing to Breastfeed” a grant of £750 for three years.

(d) Springfield Domestic Abuse Support - £500 — Towards provision of a buffet lunch at a
Christmas party for all children in the service who have experienced domestic abuse
and lived in a household where domestic abuse is present.

Resolved: To award Springfield Domestic Abuse Support a grant of £500.
CC35/2024 Festival Grant Applications

The Committee was provided with a copy of the Council’s Current Grants Criteria for
Festivals. The festival grants budget for 2024/25 had originallybeen set at £23,000. At the
last meeting of the Committee £8,015.91 had been vired to the total budget, taking the total
available to £31,015.91 to allow further grants to be made. The total now remaining was
£3,175. The total value of applications to the current meeting is £7,760.40. If the Council
were to allocate funding to all the applicants, there would be a budget shortfall of £4,585.40
in this budget line in this year. The Town Clerk advised that the Committee may decline to
fund applicants beyond its budget in the current year, or that it may seek further funding for
this budget line. The Committee could also allocate funding against its budget expectation
for 2025/26, although the totals available would not be confirmed until the Council’s budget
for the next financial year was confirmed in February 2025. Any payment made from this
budget line would not be made until 1 April 2025.

The Committee considered the following applications for festival grants:
(a) Charity Christmas Tree Festival - £500 — To help offset the costs of advertising which
will enable the group to reach a wider audience and to enable the group to pay for

the trees prior to delivery and purchase new LED tree lights as the original ones fail.

Resolved: To award the Charity Christmas Tree Festival a grant of £500.
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(b) Kendal Cycling Festival 2025 - £4,860.40 - For the planning, preparation and set up
costs of the festival.

Resolved: To award the Kendal Cycling Festival 2025 a grant of £1,500 and to invite
the Group, following the event, to make a presentation providing additional
information at a future meeting of the Committee.

(c) Kendal Walking Festival 2025 - £2,400 - For the planning, preparation and set up
costs of the festival.

Resolved: To award the Kendal Walking Festival 2025 a grant of £1,000.
CC36/2024 Community Resilience

The Town Clerk provided a short verbal update on the progress of Community Resilience
planning. Recruitment was taking place for a part-time Community Resilience Officer, a part
time post funded by the Department for Environment, Food and Rural Affairs via Cumbria
Community Foundation for a three year period. The postholder would co-ordinate the Town
Council’s resilience initiatives in relation to flooding and other community emergencies.

Resolved: To note the verbal update.

CC37/2024 Anniversaries in 2025

The Town Clerk referred to the actions required to ensure the appropriate commemoration of
the 80" Anniversary of VE Day and the 450" Anniversary of Kendal Town Council’s Charter.
He pointed out that a Working Group, on which Clirs L Edwards and Ladhams had been
chosen to sit on, had yet to meet. The Heritage Officer would be leading the Group.

It being noted that the Group would be formed from two Members of both the Culture and
Communities Committees, it was suggested that Clir Sutton should also be put forward as a
Member by the Mayoralty and Heritage Committee.

Resolved: To set a date for the first meeting of the Working Group.

Resolved: To note the verbal update.

CC38/2024 Newsletter and Publicity

The Committee considered which items would be included in a press release and items for
the next edition of the Council’'s Newsletter.

The need for appropriate publicity in respect of the awarding of community and festival
grants moving forward was raised. Further raised was the need for inclusion within the next
Newsletter was an article around Paddy McGuiness’ Cycle Challenge in aid of Children in
Need and his arrival and departure from Kendal where he met with the Mayor.

Resolved: To address and publicise the items discussed at the meeting and outlined above.

The meeting closed at 9.25 p.m.
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ITEM NO.5 - Culture and Communities Committee - Minute Action Sheet - as at 20 January 2025

Meeting Date

Minute No.

Title

Action (Resolution)

Officer
Responsible

Deadline,
if any

Date Actioned

Comments

19/02/2024

CC21/2023

Grants and Funding Criteria

To form a working group
of Clirs L Edwards, H
Ladhams, C Russell and K
Simpson, to give full
consideration to the Town
Council’s Grants Criteria
and to report back to
Committee prior to the
outcome being reported
within the minutes and
being received by Full
Council prior to
implementation.

26-Mar-24

Working group met.

Chair and Deputy Chair to
follow up with Officers to
report back to committee.

19/02/2024

CC25/2023

Town Partnerships

To ask the Management
Committee to consider
moving both the issue of
the Birdcage and Markets
into the remit of the
Culture and Communities
Committee.

To be considered by
Management Committee in
context of Heart of Kendal
and other issues

19/02/2024

CC25/2023

Town Partnerships

To seek for all Members
of the Culture and
Communities Committee
to be invited to the Town
Team meeting relating to
Westmorland and
Furness’ vision for the
Market.

22-Mar-24

Meeting held with W&F
officers and consultant

15/04/2024

CC29/2023

Minute Action Sheet

Kendal BID be invited to a
future meeting of the
Committee.

Awaiting outcome of
Tourism item




Culture and Communities 27 January 2025

Page 10 of 36

Meeting Date |Minute No. Title Action (Resolution) Officer Deadline,|Date Actioned |[Comments
Responsible |if any
15/04/2024 CC31/2023 Community Grant To defer consideration of Awaiting outcome of
Applications - Gateway this application for further Funding Criterea
Church - £1,000 per annum [work by the funding
for three years (£3,000 in criteria working group
total)

15/04/2024 CC33/2023 Grants and Funding Criteria [The Working Group will
reconvene once the
Christmas Lighting
Working Group has
completed its tasks.

10/06/2024 CC5/2024 Minute Action Sheet The Clerk to set up a initial meeting was
Doodle Poll to establish inconclusive.
availability and arrange a
date for a meeting of the
Grants Criteria working
group.

10/06/2024 CC10/2024 Grants and Funding Criteria |As above (CC5/2024) to Meeting with Chair, Deputy
arrange a poll and Chair and Officers
meeting. arranged week

commencing 3rd Feb.

10/06/2024 CC11/2024 Visit Kendal To establish a tourism Yet to be actioned

development working
group including Clirs
Ladhams, Long,
Cornthwaite and Russell,
and to include Kendal
BID, Westmorland and
Furness Council and other
stakeholders as required.
The Clerk will send out a
Doodle poll for the Town
Councillor group to
establish the initial scope
of the Working Group.
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Meeting Date

Minute No.

Title

Action (Resolution)

Officer
Responsible

Deadline,
if any

Date Actioned

Comments

16/09/2024

CC21/2024

Community Grant
Applications

To make the awards as
outlined. In relation to
Kirkbie Green Community
Group Canal Path Rock
Garden Project to take up
the issue of the Canal
Path Rock Garden with
the landowner,
Westmorland and Furness
Council. In relation to
South Lakeland Citizens'
Advice to arrange a
standalone budget line in
future years and this
would be considered at
the Committee’s budget
meeting. In relation to
South Lakeland
Hydrotherapy Trust Ltd to
ask the Trust to approach
the wider community,
including all other town
and parish councils within
the Westmorland and
Furness area for grant
funding, before returning
to Committee in 2025 to
advise on progress with
Westmorland and Furness
Council and the National
Health Service.

Completed

Kirkbie Green issue
reported to W&FC. Citizens
Advice budget line in
current proposals. SLHT
advised of comments.
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Meeting Date

Minute No.

Title

Action (Resolution)

Officer
Responsible

Deadline,
if any

Date Actioned

Comments

16/09/2024

CC22/2024

Festival Grant Applications

To make the awards as
outlined. In relation to
Kendal Community
Firework Event the
decision of the award of a
grant of £750 be
delegated to the Town
Clerk, subject to receipt of
further information and in
consultation with
Committee Members, and
in addition, subject to the
grant being made, the
organisation also being
asked to consider free
entry for children.

Completed

16/09/2024

CC23/2024

80" Anniversary of VE Day,
VJ Day and FEPOW Day

To establish a joint
working group of Members
from both Committees to
discuss the matter of the
8o™ Anniversary of VE
Day, VJ Day and FEPOW
Day.

Working group conducted
first meeting on 15.01.25.

Group will report at next
meeting of Culture and
Communities.

16/09/2024

CC24/2024

Town Charter 450"
Anniversary

To establish a joint
working group of Members
from both Committees to
discuss the matter of the
Town Charter 450"
Anniversary.

Working group conducted
first meeting on 15.01.25.

Group will report at next
meeting of Culture and
Communities.
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Meeting Date |Minute No. Title Action (Resolution) Officer Deadline,|Date Actioned |[Comments
Responsible |if any

18/11/2024 CC31/2024 Minute Action Sheet Clirs Ladhams and L 15.01.25 Action completed - ClIr
Edwards to be appointed Ladhams and L Edwards
to the working group in members of working group.
relation to the 80"
Anniversary of VE Day, VJ
Day and FEPOW Day.

18/11/2024 CC31/2024 Minute Action Sheet The Town Clerk to No further action to date
approach Westmorland
and Furness Council for
further discussion around
an ice rink for Kendal and
to make arrangements for
a site visit to the ice rink at
Lancaster.

18/11/2024 CC32/2024 Budget Monitoring To add to the document Relates to way in which
an explanatory note in future agreed expenditure
relation to Christmas is shown across all finance
Lights expenditure. reports. This is being

reviewed.

18/11/2024 CC32/2024 Budget Monitoring To remove reference Jan-25 As allowed by references in
within the document to filing sytem for next
“Audit, Grants and financial year
Charities”.

18/11/2024 CC33/2024 Budget Proposals 2025/26 |To recommend the Nov-24

proposed budget
requirements for the next
financial year, as outlined
above, for consideration
by the Management
Committee prior to
presentation to Full
Council.
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Meeting Date

Minute No.

Title

Action (Resolution)

Officer
Responsible

Deadline,
if any

Date Actioned

Comments

18/11/2024

CC35/2024

Festival Grant Applications

To award the Kendal
Cycling Festival 2025 a
grant of £1,500 and to
invite the Group, following
the event, to make a
presentation providing
additional information at a
future meeting of the
Committee.

Nov-24

18/11/2024

CC37/2024

Anniversaries in 2025

To set a date for the first
meeting of the Working
Group.

15.01.25

Action completed
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15/01/2025 Kendal Town Council Page 1
14:41 : : ;
Detailed Income & Expenditure by Budget Heading 01/01/2025
Month No: 10 Cost Centre Report
Actual Year Current Variance Committed Funds Transfer
To Date Annual Bud  Annual Total Expenditure Available to/from EMR

Audit, Grants & Charities

AG&C Community Grants 32,266 43,000 10,734 10,734
Audit, Grants & Charities :- Indirect Expenditure 32,266 43,000 10,734 0 10,734 0
Net Expenditure (32,266) (43,000) (10,734)

Christmas Lights & Festivals

Christmas Lights Exp 25,135 30,000 4,865 4,865
Christmas Lights Infra 2,485 5,000 2,515 2,515
Christmas Electricity 0 1,100 1,100 1,100
Christmas Switch On 10,614 10,000 (614) 2,174 (2,787)
CL&F Bunting 882 1,500 618 618
CL&F Festival Grants 27,825 28,000 175 175
Christmas Lights & Festivals :- Indirect Expenditure 66,941 75,600 8,659 2,174 6,486 0

Net Expenditure (66,941) (75,600) (8,659)

Grand Totals:- Income 0 0 0
Expenditure 99,207 118,600 19,393 2,174 17,220

Net Income over Expenditure (99,207)  (118,600) (19,393)

Movement to/(from) Gen Reserve (99,207)  (118,600) (19,393)
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Committee: Culture and Communities

Meeting Date: 27 January 2025

From: Town Clerk

Agenda No: 7

Description: Community Grants

Background

There are two applications for Community Grants funding in the current round. The criteria

are appended below.

The Community grants budget for 2024-25 was set at £43,000. At the last meeting,
£3,015.91 was vired to Festivals for Kendal South Choir. Grants to date are show below:

Community Theatre

Netherfield Bowling Club

Heron Hill School

Brewery Arts

Carer Support S Lakes

Clean River Kent

S Lakes Citizens Advice

Windows on Art

S Lakes Hydrotherapy Pool
Growing Well

Kendal Lads & Girls Club

South Cumbria Breastfeeding Support
Springfield Domestic Abuse Support
Total to date

Total budget remaining

Current Applications
Growing Singing
Netherfield Bowling Club
Total

£1,000

£500

£1,500

£10,000 (multi year agreement)
£3,000

£500

£5,000 (first of three years)
£250

£2,500

£1,750

£2,000

£750 (multi year agreement)
£500

£29,250

£10,734

£870
£500
£1,370
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The total value of applications to the current meeting is £1,370. If the Committee agreed to
all these grants, there would be £9,364 remaining in the Community Grants budget.
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Appendix 1
Published Grants & Funding Criteria
Community Grants

Kendal Town Council offers grants and funding to organisations and groups that serve the
people of Kendal.

Who can apply?
You can apply if you are a not-for-profit organisation or group, serving the people of Kendal.

If you're not one of these, perhaps because you are a statutory body, a commercial
business, or an individual, then you’re unlikely to be funded through our grants scheme.

You should be helping the Council to achieve its vision of a healthy, creative town, where
nature recovery and the crisis caused by climate change are treated as a priority.

How much can you apply for?
We offer a range of funding, for a range of topics.
Larger community funding proposal

Up to £5,000 to support established groups or organisations deliver services to the people of
Kendal. For organisations which the council feels are strategically important, three-year
funding agreements may be available.

KTC-CFP2-Community-Funding-Proposal-2024-25 (R)

Smaller community support grants
Up to £500 for small-scale projects or endeavours.

KTC-CSG1-Community-Support-Grant-application-2024-25 (R)

What else will | need to do?
Before you get a grant, you'll have to jump through the proper hoops.

e You'll need to complete an application form. Make sure you get the right one, and
that you complete all the boxes.

e You'll need a bank account. We can’t pay individuals and we won’t make direct
payments to your creditors. We ask for a copy of your last bank statement, or audited
accounts.

e You'll need a constitution. You need to show us you have arrangements in place to
ensure your decisions are legal, and supported by your members (or your
management). Your constitution should also show that you are committed to equality,
and that you take the safeguarding of children and vulnerable adults seriously. You'll
also need to show us how you are combating Climate Change through your actions.

e You'll need to tell us about your funding needs. You'll need to show that we aren’t
your only source of funds, and that you are at least exploring other options.

e You'll need to tell us what you’re going to do with your grant.


https://www.kendaltowncouncil.gov.uk/wp-content/uploads/2024/06/KTC-CFP2-Community-Funding-Proposal-2024-25-R.docx
https://www.kendaltowncouncil.gov.uk/wp-content/uploads/2024/06/KTC-CSG1-Community-Support-Grant-application-2024-25-R.docx
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e You'll need it signed off. Your application will need to be signed by at least three
people in a position of authority in your organisation.

The Council has agreed to give me a grant — what now?

If your grant application is successful, we’ll require you to complete a Conditions of Funding
Statement. This will include what we expect you to say about acknowledging the grant. We
like to set up a photo-opportunity with the Mayor. It may be at your place, or in the Mayor’'s

Parlour, in Kendal Town Hall. The statement will also ask you to tell us how you have spent
your funding, and whether it achieved the aims you set out. You will receive a Conditions of
Funding Form with the notication of your Grant.
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Please use this form to make a Community Funding Proposal for your organisation from Kendal
Town Council. You must complete all the boxes on the form and submit it along with the required
paperwork. On receipt of this form you will be given a date when your application will be
considered by the relevant committee. You can use additional pages if you require.

Name of Project Principal Contact

'Promotion of Growing Singing groups Clare Elleray
accessible to all

Address of organiser Address of contact

“Growing Singing CIC ]
= Kendal

Kendal a

s

Date of application 19™" December 2024
Telephone )

E-mail

Organisation website www.growingsinging.co.uk

Description of proposal

We are applying to the Town Council to fund a promotion of Growing Singing CIC. This
promotion is to encourage increased participation particularly in our drop-in Chorus Groups
which are accessible to all adults (and young people with a carer) in Kendal and the surrounding
area.

Covid absolutely devastated the attendance of these groups. From attendance averaging 55 on a
Tuesday morning, for example, it dropped (when we returned to face-to-face singing after along
time of singing “on Zoom” during lockdowns) to 19. While the attendance has improved
somewhat since then, the low attendance is still severely compromising our ability to fund
concessionary pricing and to cover all our costs. Unfortunately singing activities (along with
many social and community activities) were seen as “dangerous” by some. Many people have
simply not redeveloped the confidence to come out and do things that were once a vital part of
keeping them healthy and an active part of their community.



Claire Gray

Claire Gray

Claire Gray

Claire Gray

Claire Gray

Claire Gray
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We have been struggling to re-grow that attendance and are hoping the Town Council will
consider assisting with the funds we need to carry out a promotion of our offerings.

The funds would be spent on:

1. A promotional video on the Growing Singing website (to be shared widely on digital
channels) showing how accessible and inclusive these groups really are.

2. A banner to display when the groups are in session and allow people to simply turn up on
awhim or learn more about the groups for future participation.

How much funding do you require in total?

£870

How much funding are you requesting from
the Town Council (maximum £5,000)

£870

Over how many years would you like this
funding to be in place? (max 3 years)

One year D please

Have you approached other funding
sources? If so, please list them and the
amount you have applied for.

We are in the early stages of applying for funding
and intend to try a variety of potential funding
sources. So far we are making enquiries at the
following places but have not submitted full
applications to other sources yet

Enquiries so far:
3R Carnforth
ASDA Foundation

Frieda Scott Trust
W&F Council Community Fund

In all cases the sum required is, as above, £870

Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of

how it will be spent.

1. We would pay for the making of a professional video for our website promoting our work
locally. The effect of doing this in the past (in a previous iteration of these singing groups)
was very good indeed and we would hope to increase attendance significantly by using
this video on our website and on other digital channels. The quotation we have is for £720
including VAT from alocal video maker (Jago Miller) in whom we trust to do a splendid job

as he did long before Covid in 2018.

2. We would design and purchase a roller banner to show when our Chorus Sessions (which
require no commitment and can be accessed on atotally drop-in basis) are singing in a
building. We have costed the banner suitable for the outdoors at £150 including VAT
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How will your proposal benefit the people of Kendal?

Singing together can be a near instant way of making connections and finding joy. It has
proven health benefits (* please see links below) as well as clear community-building
potential. It’s uplifting, it’s easily accessible with no qualifications or experience (at least it is
the way we do it) and any number of people can enjoy it together.

Being part of a community singing group is enormously beneficial to the individuals within it,
for instance by staying active, connecting socially, learning new skills, producing a joyous
sound, being part of something bigger than oneself and allowing members to leave their
problems aside for a bit. For newcomers to Kendal our experience is backed up by research
that suggests that there is nothing quite so immediately connecting and bonding as singing in
agroup (* please see links below).

The benefits then extend to the community outside the singing group itself as we involve
ourselves in community events and do charitable fundraising. We regularly contribute to
community events in town —the Unity Festival, Street Choirs Festival, Christmas Lights Switch
on and Kendal Mountain Festival Launch and also run fundraising events in local venues
(Town Hall, Parish Hall, 98 Highgate Pub for instance) which, just in the last year, have raised
funds for St John’s Hospice (£480) and for Growing Well (£1347).

We have strong links to community organisations in Kendal dealing with potentially
marginalised people — Manna House, Growing Well and Sandgate School for instance — and
we encourage service users at those organisations to join in with our community singing
groups. We offer concessionary pricing to attendees who, for any reason, would find it
difficult to pay the suggested price (currently £8) to attend. We also offer a free place to carers
for anyone who needs a carer (again for any reason) to attend with them.

Lastly these open access sessions have encouraged visitors to Kendal to pop in and sing with
us completely on a whim. Just last week, Jackie from Lincoln heard us singing and spent a
very happy hour in our company as part of her coach trip to the town.

We are fundamentally a not-for-profit business of benefit to the community sharing all the
singing opportunities available in Kendal, not just those we run ourselves, among the
population of Kendal and the surrounding villages and we believe we are contributing
effectively to the Town Council’s ambitions to create a healthy, creative town.

Asterisk * For instance Radio 4’s “Just One Thing” on BBC Sounds https://www.bbc.co.uk/sounds/play/m00107bg

Asterisk *“Do Sing” by James Sills. https://thedobook.co/products/do-sing-reclaim-your-voice-find-your-singing-

tribe

Asterisk * Singing for Health Network research papers https://www.singingforhealthnetwork.co.uk/research



https://www.bbc.co.uk/sounds/play/m00107bq
https://thedobook.co/products/do-sing-reclaim-your-voice-find-your-singing-tribe
https://thedobook.co/products/do-sing-reclaim-your-voice-find-your-singing-tribe
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How will your proposal address the challenges of Climate Change and help Kendal reduce its
carbon footprint?

Our proposal indirectly addresses the challenges of Climate Change simply by encouraging
participation in local activities which are reached by public transport or walking. The more
activities that are available in central Kendal where access is walkable or reachable by public
transport, the better.

Both song leaders for Growing Singing CIC live in central Kendal and reach all the current
sessions by walking. We know that many (perhaps most) of the participants we currently attract
do the same, so the carbon footprint of Growing Singing is relatively small.

In a small way we believe that our including songs that have a message that raise awareness of
climate change issues is very a positive influence.

How does your proposal address the needs for diversity and equality?

Our groups are intentionally open to all parts of the community and we encourage attendance by
potentially marginalised groups. We ensure all the venues we use are accessible to wheelchair
users. We avoid putting up other barriers to accessibility and therefore don’t use written music
in the sessions. We ensure we sing a huge variety of songs including some in different
languages and many of which include simple messages of welcoming all and maintaining loving,
peaceful relations with all.

We offer free tasters and financial concessions for any reason whatsoever. We have attendees
who also access the services of Manna House, Sandgate School and Growing Well for instance.
We have attendees who are Ukrainian refugees and others who attend despite living with
developing Alzheimers disease.

The policy of offering free places for all carers and allowing people who can’t afford to pay the
full price to simply pay less allows access to financially-disadvantaged people and to those who
may need other forms of help to attend.

How will you evaluate the success of your proposal?

Since 2015 when the first iteration of Growing Singing was set up by Clare Elleray (then working
as a sole trader) we have kept very detailed attendance records which show that over the years of
its existence up to early 2020 and Covid, the groups steadily grew in size.

We can illustrate the devastation to attendance that Covid brought along and this has simply not
been recovered from.

This project — the video and banner promotion of Growing Singing CIC groups along with other
marketing activities funded directly by Growing Singing CIC - will be relatively easy to evaluate in
the attendance figures specifically at our Chorus Sessions.

The success of it should be immediately obvious in the increased participation figures over the
next three to six terms of Growing Singing CIC.

These records can be made available (anonymised) to Councillors.
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Bank Details — How does the name of your organisation appear on your bank account?

This is who we will transfer funds to, should your application be successful. You’ll need to state
the name, sort code and account number. Please note the Council cannot make payments to

personal accounts.

Growing Singing CIC

L
Account Number: (D

Bank: Cooperative Bank

Please include the following documents with your application

e  Constitution of your organisation. Supplied.

e Last accounts and most recent bank statements. Both supplied.

Declaration
¢ l/we understand that grant money from Kendal Town Council must be used for the agreed
purpose.

¢ l/we will abide by the conditions of funding.

Please note that we require three signatures in order to present your application to Committee.

Signature Name [Clare Elleray Position Director
Signature Name |Rachael Wadey Position Director
Signature Name |Marianne Dixon Position |Accountant

Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal,
LA9 4ED. Email: office@kendaltowncouncil.gov.uk
Form ref KTC CFP2/22


Claire Gray

Claire Gray
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202
Netﬁerfaiel‘ ilng Club — Community Support Grant Application

Please use this form to apply for a Community Support Grant from Kendal Town
ouncil. You must complete all the boxes on the form and submit it along with the

required paperwork. On receipt of this form you will be given a date when your
pplication will be considered by the relevant committee. You can use additional
ages if you require.

NameafOrganisaﬂon Cohemime Principal Contact

Netherf' eld Bowling Club - ' ~ |Malcolm Booker

Address of organisation

Kendai

Note ~ no post facilities at this address

Cumbria

Pate of application ~~~~ (18/11/24

E-maﬂ

pescriptuen of argamsat:on

A Charity Commission registered (1133434) Crown Green Bowling Club, whose charitable
aim is “The promotion of community participation in healthy recreation for the benefit of the
inhabitants of Kendal and district by the provision of facilities for the playing of bowls”.

2025) season remedial work to the bowing

ow much fundtng do you requ:re in total? E2684 .00 covering post (2024) and pre
' ~lgreen

ow much funding are you requestl 'g from
e Town Council (maximum£500) =~
ave you approached other: funding sou 0! ,faOther sources being investigated.
f so, please list them and me amount you _ We have already spent (Nov 2024) £2184
have applled for ~ Jout of club funds. This has reduced the
balance of the audited year end accounts.

- £500.00
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Tell us what you will do with a grant from Kendal Town Council?

The grant will pay for work to carry out deep aeration of the bowling green prior to the
istart of the 2025 season.

The green has, over the years, suffered from waterlogging after heavy rain. We believed that the most
lsevere areas of waterlogging had to some extent been rectified through our preparedness to fund
external contractors to remove layers of deep lying thatch which had built up over the years.

However Climate Change with its increasingly wet spring weather impacted our pre-season attempts
to prepare the green for the beginning of the 2024 season ie the first week of April.

There were also several occasions in the 2024 season when the green flooded during and after heavy
and prolonged rain. This made playing conditions extremely difficult, and on more than one occasion
matches were abandoned.

\We have therefore recently (November 2024) spent a further £2184 with a third party carrying out
further scarification and verti draining the green. This work was paid for out of club funds without the
aid of grants.

In addition to this work we are planning to have a third party (Grassroots Aeration Ltd) carry out deep
aeration of the green. This involves a machine probing down up to 12 inches into the green and
blasting compressed air into the sub layer in order to break up a solid layer of clay, which it is hoped
will improve drainage. It is this work that we are seeking a grant for.

How will your activity benefit the people of Kendal?

The club currently has about 70 — 80 members (renewals due end of April 25).

The club participates in 3 leagues in the area, 4 teams in the Kendal and District league, 3 teams in
the Seuth Westmeorland Seniors League, 1 team in the South Lakes Rural League. Each week during
the season the club participates in 8 league games ranging from a beginner league game to games in
division one of the Kendal and District league — affording 64 competitive playing places.

The club also contributes to the wider community by hosting a U3SA Crown Green Bowling group each
week during the season. (https://u3asites.org.uk/south-lakes/home) thereby encouraging wider
participation and contributing to the sustainability of not only NBC but other local clubs.

[Each season the club organises and runs five open competitions to raise money for the club,
attracting players and their families from across Westmorland and Furness as well as Lancashire.

VWe also run a season long club competition, the proceeds of which are donated to charities chosen
by the competition winners.

Historically having one of the best greens in the area along with appropriate parking and social
facilities we are occasionally privileged to host national and regional competitions.

Along with the opportunities to play socially these competitive outiets enhance the physical,
mental and social well being of the membership and their families.
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Netherfiel owﬁing Club — Community Support Grant Application

How will your activity help to reduce Kendal’s Carbon Footprint?

By providing local facilities for the enjoyment of Crown Green Bowling for the people
of Kendal and district, reducing the need to travel to clubs further afield.

Provision and maintenance of green space.

Do you have a constitution? Yes
Please send a copy with your application
Bank Details - How does the name of your organisation appear on your bank

ccount? Iinclude your account number and sort code. This is who we will transfer

unds to, should your application bg suc‘crerssfplz.r -

etherfield Bowling Club

Please include the following documents with your application

Most recent bank statements and last audited accounts

Constitution of group. This must include a statement on how you promote equality

Declaration

T+ liwe understand that grant money from Kendal Town Council must be used for
the agreed purpose.

o l/we will abide by the conditions of funding.

ease nofe that we do require 3 signatures in order to present your application fo
Committee.

Signature | Name | Maicoim Booker Trustee and
: Treasurer
Signature aa Mame | Andy Blackman | Trusteeand
Chairman
Signature Name | Kevin O'Neil Committee Member

Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal,
LA9 4DQ. Email: office@kendaltowncouncil.gov.uk

Form ref KTC CSG1 2022
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Kendal Town Council

Agenda Report

Committee: Culture and Communities Meeting Date: 27 January 2025

From: Town Clerk Agenda No: 8

Description: Festival Grants

Background

There is one application for Festival funding in the current round. The criteria are appended
to this report. The applicant has already received a grant in the current funding year.

The Festival grants budget for 2024-25 was set at £23,000. At the September meeting
£8,015.91 was vired to the total budget, taking the total available to £31,015.91 to allow
further grants to be made. The grants made so far under this budget are as follows:

Unity Festival £1,000
Cumbria Opera Group £2,500
Kendal Youth Theatre £3,000
Torchlight £10,000

Kendal Mountain Festival £5,000 (second year of three-year agreement)

Abbot Hall Bowling Club £75

Kendal South Choir £3,015.91
Kendal Rugby Club fireworks £750
Kendal Pride £2,500
Cycling Festival £1,500
Walking Festival £1,000
Christmas Tree Festival £500
Total to date £30,840.91
Total Remaining £175

The value of applications to the current meeting is £4,000. If the Council were to allocate
funding to the applicant, there would be a budget shortfall of £3,825 in this budget line in this
year.

The Committee may decline to fund applicants beyond its budget in the current year, or it
may seek further funding for this budget line. It may consider viring the required amount from
the Community Grants budget line. The Committee may also allocate funding against its
budget expectation for 2025-26, though the totals available will not be confirmed until the
Council’s budget for the next financial year is confirmed in February 2025. Any payment
made from this budget line would not be made until 1 April 2025.



Culture and Communities 27 January 2025 Page 29 of 36

Appendix 1 Current Grants Criteria for Festivals
Currently the criteria for awarding a grant are fairly simple. Applicants must be:

e Not for profit

e Serving Kendal and its people

e Able to show how they are combating discrimination (they should an equalities
policy)

o Able to show how they are contributing to Net Zero and combatting the causes of
Climate Change or supporting nature recovery.

e Able to show that they have governance arrangements in place (by showing they
have a constitution), and that the safeguarding of children and vulnerable adults has
been a consideration

e Able to show they have a bank account

The wording shown on the website is given below.

For smaller grants, particularly Festivals, the Council has exercised a modicum of discretion
in order to assist start ups who struggle with capacity. This has included, without prejudice
and on a case by case basis, waiving the requirement for a constitution or three signatories.
Currently, all grants over £5,000 must be approved by the Full Council.

Grant forms were last overhauled in 2022.

Extract from website:

Grants & Funding

Kendal Town Council offers grants and funding to organisations and groups that serve the
people of Kendal.

Who can apply?

You can apply if you are a not-for-profit organisation or group, serving the people of Kendal.

If you're not one of these, perhaps because you are a statutory body, a commercial
business, or an individual, then you’re unlikely to be funded through our grants scheme.

You should be helping the Council to achieve its vision of a healthy, creative town, where
nature recovery and the crisis caused by climate change are treated as a priority.

How much can you apply for?
Larger Festivals grants

Up to £5,000 to support established or large-scale festivals which enhance the town’s image
and promote the issues which the council feels are important.

KTC-FFP1 Festival Funding-Proposal-2022

Start-up/small festivals grants


https://www.kendaltowncouncil.gov.uk/wp-content/uploads/2022/03/KTC-FFP1-Festival-Funding-Proposal-2022.docx
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Up-to £500, for toes in the water, market research, viability assessment or just modest gigs
with minimal overheads.

KTC FDG1 Festival Development.Support Grant application 2022

What else will | need to do?
Before you get a grant, you’ll have to jump through the proper hoops.

e You'll need to complete an application form. Make sure you get the right one, and
that you complete all the boxes.

e You’ll need a bank account. We can’t pay individuals and we won’t make direct
payments to your creditors. We ask for a copy of your last bank statement, or audited
accounts.

e You'll need a constitution. You need to show us you have arrangements in place to
ensure your decisions are legal, and supported by your members (or your
management). Your constitution should also show that you are committed to equality,
and that you take the safeguarding of children and vulnerable adults seriously. You'll
also need to show us how you are combating Climate Change through your actions.

e You'll need to tell us about your funding needs. You'll need to show that we aren’t
your only source of funds, and that you are at least exploring other options.

e You'll need to tell us what you’re going to do with your grant.

e You'll need it signed off. Your application will need to be signed by at least three
people in a position of authority in your organisation.

The Council has agreed to give me a grant — what now?

If your grant application is successful, we’ll require you to complete a Conditions of Funding
Statement. This will include what we expect you to say about acknowledging the grant. We
like to set up a photo-opportunity with the Mayor. It may be at your place, or in the Mayor’s
Parlour, in Kendal Town Hall. The statement will also ask you to tell us how you have spent
your funding, and whether it achieved the aims you set out. You will receive a Conditions of
Funding Form with the notification of your Grant.


https://www.kendaltowncouncil.gov.uk/wp-content/uploads/2022/02/KTC-FDG1-Festival-Development.Support-Grant-application-2022.docx
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Please use this form to make a Festival Funding Proposal for your organisation from Kendal
Town Council. You must complete all the boxes on the form and submit it along with the required
paperwork. On receipt of this form you will be given a date when your application will be
considered by the relevant committee. You can use additional pages if you require.

Name of Festival
'Kendal Unity Festival 2025

Principal Contact
Guy Tirvengadum

Address of organiser

AWAZ Cumbria, (D
D
)

Date of application

Telephone

E-mail

Address of contact

October 10" 2024

Organisation website

www.awazcumbria.org

Description of proposal

Awaz Cumbria is a community development organisation that has been working for community
development since 2005 in providing support for formal/informal community groups and
empowering the voices of BAME people and communities (including migrant workers, Gypsy and

Travellers).

We do this to make Cumbria a more welcoming and caring place by connecting communities,
advancing equality, celebrating diversity and challenging prejudice to enable community
development and support integration and enterprise.

Awaz Cumbria is the leading organisation and responsible for the overall management of the Unity
Festival, in collaboration with a diverse and dedicated organising committee and an active group of

volunteers.



mailto:ktc.oxenholme02@gmail.com
http://www.awazcumbria.org/
Claire Gray

Claire Gray

Claire Gray

Claire Gray

Claire Gray

Claire Gray
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As a consequence of events that have occurred in the past few years, people are more polarised and
divided than ever.

The radicalisation of extreme opinions and positions can only be counteracted by the active and
passionate promotion of unity. Bringing people together, fostering acts of solidarity, mutual
support and community cohesion can remind us of our true nature, that of a social species whose
survival depends on the unity of the group.

For an overview of the Unity Festival, its origins, history and progress, please watch the video
documentary ‘The Unity Festival: The Untold Story, available at this link:

https://www.youtube.com/watch?v=smqyIXOETKO

Here is a link to the Cumbria Unity Festivals overview video https://www.youtube.com/watch?v=PgzL4LMOPAY

The next annual Kendal Unity Festival will take place on July 19" 2025. We have booked the Town Hall
again and our plan is to replicate the success of the 2024 event and build upon it. As well as celebrating
diversity we will feel that it is important to include activities and events which will help with cultural
challenges within the community. Therefore, we will be running the Escape to safety exhibition,
Bystander intervention training, language café, conversations café and how to be an ally.

How much funding do you require in total?  |[E6000

How much funding are you requesting from |E4000
the Town Council (maximum £5,000)



http://www.youtube.com/watch?v=smqyIx0ETK0
https://www.youtube.com/watch?v=PgzL4LM0PAY
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Have you approached other funding Not yet but will be applying to Kendal BID, Cumbria
sources? If so, please list them and the Community Foundation and PCC

amount you have applied for.

Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of
how it will be spent.

Escape to safety exhibition - £700

Bystander Intervention training - £400

First Aiders - £450

Venue hire costs - £600

Publicity materials — leaflets, banners etc.. £600
Art & Craft materials and equipment - £500
Filming & editing - £750

How will your proposal benefit the people of Kendal?
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Target audience

The event is open to everyone in the County and anyone who is interested to know what happens in
Kendal and might be inspired to celebrate and foster unity in their own community.

It is an event suitable for families and people of all ages with various activities on offer for all
members of the community.

Aims for the target audience and the community:

o To increase awareness, build community cohesion and foster good relations by tackling prejudice,
promoting mutual understanding and celebrating the diversity of people and cultures in Kendal,

o To encourage active citizenship and facilitate greater participation and inclusion through
community action and engagement in a wide range of activities;

o To empower marginalised groups and communities living in Kendal by highlighting their issues as
well as contributions to the local economy and culture;

o To welcome newcomers, refugees and people living in contingency accommodation and migrant
workers and introduce these people and families to wider community networks in Kendal and
support them in their social integration locally;

« To provide space for information stalls, food demonstrations, workshops and performances.

How will your proposal address the challenges of Climate Change and help Kendal reduce its
carbon footprint?

As at previous Unity festivals, we will invite climate change organisations/champions to attend and have
information stalls and activities where they can engage with the diverse audience and inform and educate
on the challenges of climate change and how to help Kendal reduce its carbon footprint.

How does your proposal address the needs for diversity and equality?

The Unity Festival is a DE&I event as outlined above.

How will you evaluate the success of your proposal?
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Questionnaire/Feedback forms completed on the day from visitors/stand holders
Social media visits/sharing

Bank Details — How does the name of your organisation appear on your bank account?

This is who we will transfer funds to, should your application be successful. You’ll need to state
the name, sort code and account number. Please note the Council cannot make payments to
personal accounts.

Sort code (D
Accoun: (D

Please include the following documents with your application

e  Constitution of your organisation

. Last accounts and most recent bank statements

Declaration
¢ l/we understand that grant money from Kendal Town Council must be used for the agreed
purpose.

e |/we will abide by the conditions of funding.

Please note that we require three signatures in order to present your application to Committee.

Signatur Name [Guy Tirvengadum Position |Director

Signature Name Mohammed Al Position | pjrector

Signature Name Position i
’ _ Mohammed Dhalech Secretary/Director

Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal,
LA9 4ED. Email: office @kendaltowncouncil.gov.uk
Form ref KTC FFP1 2022



mailto:office@kendaltowncouncil.gov.uk
Claire Gray

Claire Gray

Claire Gray

Claire Gray

Claire Gray
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Kendal Town Council

Agenda Report

Committee: Culture & Communities Meeting Date: 27.1.2025

From: Council Services Officer Agenda No: 9

Description: To consider a report on the improvements to the Christmas lighting displays

Summary: The committee is asked to consider the report, forward any suggestions on
improving the display and decide what to do with the old lighting stock.

The Christmas lighting scheme was completely overhauled in 2024 with the Council
leasing the equipment for the first time. Leasing the equipment provided the
opportunity for a coherent light display and this has worked very well, with positive
feedback received from public.

Officers appraised the display before Christmas and the following improvements
have been suggested:

1. Finkle Street lights should go across the whole street and not be offset.

2. The lamppost displays in Market Place are to be restrung to match the colours
of the rest of the display.

3. The projector image on the Town Hall needs to be sharper.

4. Discuss feasibility of providing lighting on Lowther Street with the supplier.

The Council Services Officer is scheduled to meet with the supplier in the Spring to
review the display. If you have any further suggestions to improve the scheme,
please forward them to her by the end of February and she will discuss these with
the supplier.

Regarding the old display, the old lighting stock is owned by Kendal Town Council
and is being stored by the current supplier. The supplier has asked the Council to
decide on what they would like to do with the stock.

There are two options:

1. The stock can be returned to the Council for disposal
2. The supplier will dispose of the stock on behalf of the Council and provide a
credit of approx. £650 (scrap value of the equipment).

Decisions Required
1) To confirm potential changes for next year.
2) To confirm disposal preference for old stock.
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