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Minutes of a meeting of the Culture and Communities Committee held on Monday, 
27 January 2025, at 7.30 p.m., in the Council Chamber at the Town Hall, Highgate, 
Kendal.  
 
Cllr L Edwards (Vice-Chair) Apologies Cllr H Ladhams (Chair) Present 
Cllr S Long Apologies Cllr C Russell Present 
Cllr K Simpson Present Cllr R Sutton Present 
Cllr P Thornton Present One Vacancy 

 
In attendance: Chris Bagshaw (Town Clerk), Inge Booth (Democratic Services Assistant) 
and Natalia Williams (Development and Delivery Manager (Deputy Clerk)). 
 
CC39/2024 Apologies 
 
Resolved: To receive and accept apologies for absence from Cllrs L Edwards and Long. 
 
CC40/2024 Declarations of Interest 
 
No declarations of interest were raised. 
 
CC41/2024 Exclusion of Press and Public (Public Bodies Admission to Meetings 
Act 1960) 
 
There were no excluded items on the agenda. 
 
CC42/2024 Minutes from the Last Meeting 
 
Resolved: To receive the minutes of meeting of the Committee held on 18 November 2024 
and to authorise the Chair to sign them as a correct record. 
 
CC43/2024 Minute Action Sheet 
 
The Town Clerk presented a report on actions taken by officers on resolutions or 
recommendations made at previous meetings.  He referred to CC29/2023 regarding inviting 
Kendal BID to a future meeting of the Committee, explaining that he had earlier in the day 
had a face-to-face meeting with both the Chair and the Manager of the organisation.  This 
had been a positive meeting which, he felt, would help start dialogue and an improved 
relationship with the BID.  The new Chair of the organisation would attend a future meeting 
of the Committee in due course. 
 
With regard to CC25/2024, the Town Clerk explained that the Management Committee had 
approved the concept of moving the issues of the Birdcage and Markets into the remit of the 
Culture and Communities Committee, but consideration had yet to be given to terms of 
reference for a Town Centre Vitality Group.  Both Kendal BID and Kendal Futures were keen 
to be involved.  The correct officers at Westmorland and Furness Council had yet to be 
identified, although Westmorland and Furness Councillors Archibald and Thornton would be 
a part of the conversation.  Cllr Thornton suggested that the Town Clerk should contact the 



Assistant Director for Community Infrastructure and to copy both himself and Cllr Archibald 
into any correspondence.  This raised the question as to which officer at Westmorland and 
Furness should now be turned to in relation to issues in Kendal.  The Town Clerk referred to 
CC11/2024, explaining that Visit Kendal was all part of the same conversation.  The Bid had 
expressed support for Visit Kendal at the meeting earlier in the day.  The Town Clerk 
referred to a visit to Oxenholme Station and how it related to the Town.  The infrastructure 
there was outdated, still referring to Kendal Tourist Information Centre on Stricklandgate, 
which no longer existed.  Kendal was not appropriately promoted or signposted at the 
Station and the group had come away with some good ideas.  The Town Clerk pointed out 
that the Environment Committee had the budget to tackle some of these issues.  Also raised 
was the potential to rename both Oxenholme and Kendal Stations to something more 
suitable in order to provide clarification for visitors. 
 
A query was raised as to whether the Levelling Up Fund money had yet been secured and 
the Town Clerk undertook to seek clarification on the matter. 
 
A request was made for a date to be added to CC35/2024 regarding Kendal Cycling Festival 
attending a future meeting of the Committee to provide additional information. 
 
With regard to CC37/2024, the Chair informed Members that the Anniversary Group had met 
and had discussed a number of actions which the Events and Civic Officer would be taking 
forward.  The Group would be meeting again the following week. 
 
Resolved: To contact the Assistant Director for Community Infrastructure at Westmorland 
and Furness Council regarding the Birdcage and Markets and to copy Cllrs Archibald and 
Thornton into any correspondence. 
 
Resolved: The Town Clerk to see clarification on the status with regard to the Levelling Up 
Fund money. 
 
Resolved: To add a date to the Minute Action Sheet regarding Kendal Cycling Festival’s 
attendance at a future meeting of the Committee. 
 
Resolved: To note the actions taken by officers on resolutions or recommendations made at 
previous meetings of the Culture and Communities Committee. 
 
CC44/2024 Budget Monitoring 
 
The Town Clerk presented the Committee’s spend against budget as at 15 January 2025. 
 
Resolved: To note the report. 
 
CC45/2024 Community Grant Applications 
 
The Committee was provided with a copy of the Council’s Published Grants and Funding 
Criteria.  The Community grants budget for 2024-25 had been set at £43,000. At the last 
meeting, £3,015.91 had been vired to Festivals for Kendal South Choir.  The total value of 
applications to the current meeting was £1,370.  If the Committee agreed to all these grants, 
there would be £9,364 remaining in the Community Grants budget. 
 
The Committee considered the following applications for community grants: 
 
(a) Growing Singing - £870 - Promotional material to increase membership. 
 

Resolved: To award a grant of £870 to Growing Singing. 



 
(b) Netherfield Bowling Club - £500 - Pitch aeration prior to start of new season to allow 

better drainage and less damage. 
 

Resolved: To award a grant of £500 to Netherfield Bowling Club. 
 
CC46/2024 Festival Grant Applications 
 
The Committee was provided with a copy of the Council’s Current Grants Criteria for 
Festivals.  The Festival grants budget for 2024-25 had been set at £23,000.  At the 
September meeting, £8,015.91 had been vired to the total budget, taking the total available 
to £31,015.91 to allow further grants to be made.  There was one application for Festival 
funding in the current round.  The applicant had already received a grant in the current 
funding year.  The value of the application to the current meeting was £4,000.  If the Council 
was to allocate funding to the applicant, there would be a budget shortfall of £3,825 in this 
budget line in this year. 
 
The Town Clerk advised that the Committee may decline to fund applicants beyond its 
budget in the current year, or it may seek further funding for this budget line. It may consider 
viring the required amount from the Community Grants budget line.  The Committee could 
also allocate funding against its budget expectation for 2025/26, although the totals available 
would not be confirmed until the Council’s budget for the next financial year is confirmed in 
February 2025. Any payment made from this budget line would not be made until 1 April 
2025. 
 
Resolved: To vire £2,000 from the 2024/25 Community Grants budget to the 2024/25 
Festivals budget. 
 
The Committee considered the following application for a festival grant: 
 
 Kendal Unity Festival - £4,000 - To support the running costs of the Festival. 
 

The Town Clerk suggested that the organisation might be invited to make a 
presentation at the Town Assembly. 

 
Resolved: To award: 
 
(a) a grant of £2,000 to Kendal Unity Festival from the 2024/25 Festivals budget; 
 
(b) a grant of £2,000 to Kendal Unity Festival from the 2025/26 Festivals budget, 

to be paid after 1 April 2025; and 
 
(c) Kendal Unity Festival to be invited to a future meeting of the Committee to 

provide details on the event and how its aims are being achieved. 
 
CC47/2024 Christmas Lighting 
 
It was reported that the Christmas lighting scheme had been completely overhauled in 2024, 
with the Council leasing the equipment for the first time.  Leasing the equipment had 
provided the opportunity for a coherent light display and this had worked very well, with 
positive feedback received from public. 
 
Officers had appraised the display before Christmas and the following improvements had 
been suggested: 
 



(a) Finkle Street lights should go across the whole street and not be offset. 
(b) The lamppost displays in Market Place are to be restrung to match the colours of the 

rest of the display. 
(c) The projector image on the Town Hall needs to be sharper. 
(d) To discuss feasibility of providing lighting on Lowther Street with the supplier. 
 
The Council Services Officer was scheduled to meet with the supplier in the Spring to review 
the display.  It was suggested that, if Members had any further suggestions to improve the 
scheme, to forward them to her by the end of February and she would discuss these with the 
supplier. 
 
Regarding the old display, the old lighting stock was owned by Kendal Town Council and 
was being stored by the current supplier.  The supplier had asked the Council to decide on 
what they would like to do with the stock, the two options being either to return the stock to 
the Council for disposal or for the supplier to dispose of the stock on behalf of the Council 
and provide a credit of approximately £650 (scrap value of the equipment). 
 
The Committee was asked to confirm both potential changes for next year and to confirm 
disposal preference for old stock. 
 
Disappointment was expressed with regard to the projector and the need for this to be tested 
prior to VE Day to ensure that it worked was stressed.  It was raised that Kendal BID was 
submitting a planning application for a cross street banner situated across the main road at 
Oxfam.  Discussion took place around the display of banners across the road from the Town 
Hall and the associated problems.  The importance of being able to erect a banner was 
stressed and the Committee discussed potential solutions to address the matter.  It was 
suggested that a site visit be organised with the Leader and relevant officer at Westmorland 
and Furness Council, the Town Clerk, the Chair of the Culture and Communities Committee 
and Cllr Russell to express the Town Council’s concern and to discuss what can be done.  In 
relation to the old lighting stock, it was felt appropriate for the supplier to dispose of the 
stock, however, also suggested that Torchlight be advised that they may wish to contact the 
supplier should they wish to purchase any such lighting. 
 
Resolved: To make arrangements for the projector to be tested during February. 
 
Resolved: To arrange a site visit with the Leader and relevant officer at Westmorland and 
Furness Council, the Town Clerk, the Chair of the Culture and Communities Committee and 
Cllr Russell to express the Town Council’s concern and to discuss what can be done in 
relation to erecting a banner across Highgate at the Town Hall. 
 
Resolved: To ask the supplier to dispose of the stock on behalf of the Council and provide a 
credit of approximately £650 (scrap value of the equipment). 
 
Resolved: To approve the potential changes to the Christmas Lighting scheme for next year 
 
CC48/2024 Community Resilience 
 
The Town Clerk provided a verbal update on the progress of Community Resilience 
planning.  He advised Members that a Community Resilience Officer had now been recruited 
and had commenced in his role.  The post was for 15 hours per week and was being funded 
by DEFRA through the Cumbria Community Foundation.  The first part of his job was the 
discovery phase, talking to people and finding out what already existed in terms of resilience.  
He had already attended a meeting of the Kendal Town Council Flood Scheme Group and 
had made some good links there.  In addition, good support was available for him through 
the Westmorland and Furness and Cumberland Resilience Teams. 



 
Raised was the importance of the Community Resilience Officer’s need to liaise with 
Cumbria CVS and, in addition, the need for the Committee to meet with that organisation 
regarding the significance of Kendal as a key centre within the area of Westmorland and 
Furness.  To this end, it was suggested that the Town Clerk make arrangements for Cumbria 
CVS to attend a future meeting of the Committee.  Also raised was the significance of 
Kendal as a market town and a strategic hub for the farming community and the need to 
consider this aspect following the relocation of the Auction Mart and the former Kendal 
Show.  It was suggested that this was something that could be looked at by the new Town 
Centre Vitality Working Group. 
 
Resolved: To invite Cumbria CVS to a future meeting of the Committee. 
 
Resolved: To ask the Town Centre Vitality Group to look at the aspect of the significance of 
Kendal as a market town and a strategic hub for the farming community. 
 
Resolved: To note the verbal update. 
 
CC49/2024 Anniversaries in 2025 
 
The Chair provided a verbal update on progress and further actions required to ensure the 
appropriate commemoration of the 80th Anniversary of VE Day and VJ Day, and the 450th 
Anniversary of Kendal Town Council’s Charter.  She reported that the Group had met and 
discussed VE Day and had decided that lanterns would be sourced, with a walk up to Kendal 
Castle where the beacon would be lit.  The Mayor, together with the Sea Cadets, would start 
off the walk in the Market Place, through town, and join others at the bottom of the Castle.  
Arrangements were also to be made for a 1940s style tea dance.  Reference was made to 
Torchlight and a suggestion raised for groups to start from, for example, Hallgarth and other 
different locations.  The Town Clerk undertook to take this suggestion back to the Group.  
Key was the recruitment of volunteers to act as mashalls. 
 
With regard to VJ Day, with this being related to peace rather than celebration, the Chair 
explained that the intention was to discuss this with the Quakers. 
 
The Chair turned to the 450th Anniversary of Kendal Town Council’s Charter, which would be 
celebrated throughout the year, with one main event on 28 November.  The Town Council’s 
logo being displayed at all events.  Attention was drawn to the potential for an event in 
conjunction with the Christmas Lights Switch On.  The need ensure that everyone 
understood exactly what was being celebrated was stressed; it was pointed out that the 
Charter would be visible in the Market Place.  Also raised was the potential to try to link in 
the celebration with Kendal’s museums by unlocking collections and creating an 
understanding of the Town’s heritage.  The Town Clerk also informed the Committee that an 
item would be included within the Newsletter.  The Development and Delivery Manager 
(Deputy Clerk), in response to a query, indicated that Cllr Thornton was due to be invited to 
join the Anniversary Group. 
 
Resolved: The Town Clerk to suggest to the Anniversaries Group that several groups set off 
towards the Castle with lanterns from several locations. 
 
Resolved: To note the verbal update. 
 



CC50/2024 Newsletter and Publicity 
 
The Development and Delivery Manager (Deputy Clerk) reported that the next edition of the 
Council’s Newsletter would go into distribution at the start of April, with the content being 
organised in February.  There would be an item on the 450th Anniversary of Kendal Town 
Council’s Charter, with additional publicity on the event.  Grants from today’s meeting would 
be publicised through a press release, and potentially an annual summary within the 
Newsletter to highlight what had been supported by the Town Council.  The question of 
publicity around festivals was raised, and it was pointed out that the next edition of the 
Newsletter could include an appropriate article.  In response to a query, Members were 
advised that the Management Committee would be giving consideration to revisions to the 
Council’s website. 
 
Resolved: To note the arrangements for publicity, as outlined above. 
 
 
The meeting closed at 8.30 p.m. 
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