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Kendal Town Council 57

Town Hall, Highgate, Kendal LA9 4DD w
www.kendaltowncouncil.gov.uk

9 March 2026

To Members of the Culture and Communities Committee

Clir L Edwards (Vice-Chair) Clir T Martland
Clir S Falshaw Clir C Russell

Clir H Ladhams (Chair) Clir K Simpson
Clir S Long Clir P Thornton

You are summoned to attend a meeting of Kendal Town Council Culture and Communities
Committee on Monday, 16 March, at 7.30 p.m., in the Council Chamber at the Town Hall,
Highgate, Kendal.

Distributed to other Members of the Council for information only.

Yours faithfully

OB\

Chris Bagshaw
Town Clerk

AGENDA

Public Participation

Any member of the public who wishes to ask a question, make representations or present a
deputation or petition at this meeting should apply to do so before the commencement of the
meeting. Information on how to make the application is available on the Council’s Website -
http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-information/guidance-on-
public-participation-at-kendal-town-council-meetings/ or by contacting the Town Clerk on
01539 885 430.

1. Apologies

To receive and accept any apologies. If accepted, apologies will be considered to be for
reasons approved by the council under the terms of Local Government Act 1972, s85.

2, Declarations of Interest

To receive declarations by members and/or co-optees of interests in respect of items on this
agenda.

3. Exclusion of Press and Public (Public Bodies Admission to Meetings Act 1960)
To consider whether there are any agenda items during consideration of which the press and
public should be excluded.

4. Minutes from the Last Meeting (pages 4 to 10)

To receive the minutes of the meetings of the Culture and Communities Committee held on
26 January 2026 and to authorise the Chair to sign them as a true record (see attached).
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5. Minute Action Sheet (pages 11 to 12)

To consider a report on actions taken by officers on resolutions or recommendations
made at previous meetings (see attached).

6. Budget Monitoring 2025/26 (pages 13 to 14)

To consider the Culture and Communities Committee 2025-26 budget as at 4 March
2026 (see attached).

7. Give a Day to Kendal 2026 (pages 15)

To receive a report on the Give a Day to Kendal initiative for 2026.

8. Visit Kendal (pages 16 to 18)
To receive a report on Visit Kendal activity.

9. Community Resilience (pages 19 to 22)

To receive a report from the Community Resilience Officer on the progress of
Community Resilience planning.

10. KTC Events (pages 23 to 25)

To receive a report on planning for events in 2026.

11. Town Of Culture 2028

To receive an update report on the Town of Culture expression of interest.

12. Community Grant Applications (pages 26 to 36)

To consider the following applications for Community Grants (attached and report). A
separate Confidential report on the distribution of funding may be circulated to
members prior to the meeting. This may require the Committee to vote to exclude the
press and public.

(a) Creative Practitioner Workshops - £500

The grant would support the delivery of creative workshops to Kendal
residents.

(b) Quaker Tapestry Museum - £5,000

The grant will support the re-opening of the Museum and facilitate a wider
funding bid to ensure its long term future.
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13. Festival Grant Applications (pages 37 to 56)

To consider the following application for a Festival Grant (attached and report):
(a) Lakes Comic Arts Festival - £5,000
The grant would contribute towards volunteers for the 2026 festival.
(b) Kendal Mountain Festival - £5,000
The grant would contribute towards the delivery of the 2026 festival.
(c) Kendal Community Theatre - £2,500

The grant would contribute to the delivery of the ‘Lady Anne Clifford 350
celebration’.

14. Newsletter and Publicity

To consider whether there are any items for publication in press releases or
newsletter.
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Kendal Town Council EW
Town Hall, Highgate, Kendal LA9 4DD
www.kendaltowncouncil.gov.uk S

Minutes of a meeting of the Culture and Communities Committee held on Monday,
26 January 2026, at 7.00 p.m., in the Council Chamber at the Town Hall, Highgate,
Kendal.

Clir L Edwards (Vice-Chair) | Apologies Clir C Russell Present
Clir S Falshaw Present Clir K Simpson Apologies
Clir H Ladhams (Chair) Present Clir P Thornton Present
Clir T Martland Present One vacancy

Clir S Long Apologies

In attendance: Chris Bagshaw (Town Clerk), Natalia Williams (Deputy Town Clerk)
CC40/2025 Apologies

Apologies were received and accepted from Clirs L Edwards, S Long and K Simpson.
CC41/2025 Declarations of Interest

There were no declarations of interest.

CC42/2025 Exclusion of Press and Public (Public Bodies Admission to Meetings
Act 1960)

Resolved: Prior to consideration, if felt necessary, to vote on moving into Part Two for
consideration of Agenda Items Nos.11 (Community Grant Applications) and 12 (Festival
Grant Applications).

CC43/2025 Minutes of the last meeting

A query was raised regarding C33/KTC Events. Further clarification was requested on the
decision-making responsibilities between committees, working groups and officers. The
Town Clerk acknowledged that moving forwards, terms of reference (TOR) for working
groups needed to be clear and specific, to confirm responsibility and delegation of decision
making. He also confirmed:

- the TOR for a working group is subject to the TOR of the parent committee.

- the TOR for the committee is subject to the TOR of the Full Council.

- A committee cannot alter financial regulations.

- Decisions made by any group with delegated responsibility for the decision, as set
out in the TOR, must vote and agree a specific resolution that is recorded in the
minutes of the meeting.

- Officers are responsible for carrying out decisions made by the delegated group,
which includes selection of suppliers. This is done in line with the resolution and
financial regulations.
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It was also clarified that Audit Committee could ask to see the TOR for all working groups to
make sure they were satisfactory but would not be responsible for setting the TOR unless
they were the parent committee.

Resolved: To receive the minutes of meetings of the Committee held on 17 November 2025
and to authorise the Chair to sign them as correct records.

CC44/2025 Minute Action Sheet
Queries were raised in relation to the following minute actions:

CC29/2023 — The Chair offered to assist with arranging a date, as outside representative to
the BID.

CC48/2024 — It was confirmed that CVS would attend in the context of Community
Resilience and therefore the appropriate person would be invited.

CC11/2024 — Queries were raised regarding membership of the Town Vitality working group
set up by the Management Committee. Whilst the working group meetings would not be
public, it was acknowledged that the topics covered would be of interest to several
committees and that there would be a greater level of transparency as a result. The terms of
reference would consider this, including notice of the meetings being provided and minutes
being available to Full Council.

CC32/2025 — It was confirmed that the Community Resilience Officer would be invited to
attend Full Council in April, and that the minute reference should be updated to reflect this.

Resolved: To remove completed minute actions CC59/2024 and CC21/2025 and to update
CC32/2025 as above.

Resolved: To note the actions taken by officers on resolutions or recommendations made at
previous meetings of the Culture and Communities Committee.

CC45/2025 Community Resilience
The committee received a report on community resilience.

There was a discussion regarding hydro-sacks and hydro-snakes. It was highlighted that there is a
need to have a hub / store of these resources on either side of the river. Resources were currently

being held behind the Police Station and in designated residential homes, but officers were exploring

other practical, accessible, long-term solutions. The Salvation Army was being investigated, as well

as a temporary storage container on the Canal Head Allotments. The storage container would require

planning consent but would also offer storage solutions for other Kendal Town Council assets. The
hydro-sacks were confirmed to be available for use this winter and the storage issue would be
resolved for next winter/ flood season.

Community resilience communications were raised, with a query relating to the Westmorland and

Furness Council newsletter. It was suggested that practical information on what to do in the event of a

flood should be included in the newsletter. The Development and Delivery Manager confirmed that

the Kendal Town Council newsletter did include a standing item on community resilience and that the
topic would have a dedicated area on the new Kendal Town Council website. The Town Clerk raised

that communications were a key priority for the development of the Community Resilience project,
including getting information to harder to reach individuals. One group included tourists and visitors
and developing information packs would be part of the upcoming work stream.
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Additional queries were raised regarding:

- The upcoming presentation of the Community Resilience Officer to Full Council. It was
reiterated that a presentation will be on the full scope of the Community Resilience project, of
which flooding is one part. It was acknowledged that Councillors would like further information
on the role they can play during flood events, but that there was a much wider brief for the
project. This included cultural wellbeing and community cohesion and issues such as the
consequences of climate change and threat of power loss.

- Clarity of leadership roles at Westmorland and Furness Council regarding flooding. It was
clarified that key leaders within Westmorland and Furness Council had engaged with Kendal
Town Council regarding the topic of flooding. It was believed that they understand the limits of
the current set up, how they must work with communities moving forwards and that issues
were being addressed. It was acknowledged that the budget situation emerging for
Westmorland and Furness Council would have severe implications for the future delivery of
services and that the Town Council could expect conversations about future division of
responsibilities.

- Funding of the Community Resilience Officer Role at Kendal Town Council. The funding for
the role was confirmed to be 3 years, and it was reiterated that it was always the intention of
the Council to absorb the costs of this role in the future. It was suggested that the committee
should nurture the role, as knitting communities together was a key aim of the Council. The
Councillors acknowledged the work that had been done so far by the Town Clerk and the
Community Resilience Officer to move this agenda forward.

Resolved: To note the progress made on Community Resilience planning.
C46/2025 KTC Events
The committee received a report on Kendal Town Council events.

The committee expressed their interest in having more oversight of the delivery of Kendal
Town Council events, including a more-depth review process before dates were agreed for
the coming year.

It was requested that future event reports included more detail. It was also requested that a
full ‘review’ report is presented to committee in September. This would allow for a detailed
review of all events and allow input to future event planning. It should also consider the wider
events and festival schedule for Kendal, including those being delivered by other
organisations and partners.

It was confirmed that Visit Kendal had produced an events calendar leaflet, which would be
in circulation this year.

The Christmas Switch on Event was discussed:

- It was agreed that the Switch on event had been one of the best so far, with a great
atmosphere and positive collaboration with the Farmer’s Market.

- Several members of the committee expressed disappointment that the dates had not
aligned with the Kendal Mountain Festival and that the lights were not on during that
weekend'’s festivities. Considering the number of visitors and the opportunity to
highlight the town, it was felt that this was a significant issue that needed to be
addressed this year.

- It was suggested that the date of the Switch On be brought forward for 2026 to allow
the lights to be turned on during Kendal Mountain Festival.
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- The Town Clerk stated the constraints for the event timing and noted that the event
had to take place after Remembrance Sunday (8" November) and Armistice Day
(10" November).

It was suggested that Kendal Cycling Club is contacted regarding the Tour De France in
2027.

It was highlighted that Kendal Town Council did not have a presence at the Nature Recovery
Festival delivered by Natural Kendal in 2025.

Resolved: To move the Christmas Switch On Event to Friday 13" November 2026, subject
to agreement with the contractor and Kendal Farmer’s Market.

Resolved: To note the update report on Kendal Town Council events.
CC47/2025 Budget Monitoring 2025/26

The Town Clerk presented the Committee’s spend against budget as at 16 January 2026. It
was noted that there was an underspend on Christmas Lights but that infrastructure repairs
were expected.

There was a query regarding the inclusion of the ‘projected’ spend column. It was clarified
that this column was useful in highlighting overspend and that it should not be removed from
reports without consultation with the Audit Committee.

Resolved: To note the report.
CC48/2025 Town of Culture 2028

The committee received a report on the Town of Culture 2028. At a previous meeting, the
Committee had proposed that the Council funds a bid for the UK Town of Culture
programme 2028, and that £7,000 was included in the 2026/27 budget. This proposal was
being considered by the Full Council at its meeting in February. However, the government
had now announced its timetable for Expressions of Interest (14 January 2026: UK Town of
Culture 2028 Expression of Interest: Guidance for bidders - GOV.UK) with a timetable
requiring the expression of interest by 31 March 2026 — i.e. before the Town Council’s
proposed funding would be available.

It was proposed that £2,748 of the anniversaries budget underspend is vired to the Town of
Culture budget line for 2025/26, and that this value is reimbursed in 2026/27 from that year’s
budget allocation.

It was further proposed that the Town Council acts as fundholder for the Town of Culture bid
group, making appropriate payments directly to suppliers, subject to necessary oversight
and financial regulations, and that officers are delegated the authority to make payments as
required within the limits expressed in the Council’s Financial Regulations from this budget.

Councillor Russell, who attends the bid group as a representative of the Local Heritage
Partnership, informed the committee that the bid group included around 25 people from
various key organisations. It was acknowledged that the competition relating to the Town of
Culture would be high, but it was hoped that the group would be sustained whether the bid is
successful or not.

It was also highlighted that Westmorland and Furness Council have produced a cultural
framework and were now working on the production of a cultural strategy.
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It was raised that there was an opportunity to start the reconnection process with Lakeland
Arts. It was suggested that Kendal Town Councillors meet with Lakeland Arts and get an
update on Abbot Hall.

Resolved: To vire £2,748 of the anniversaries budget to the Town of Culture budget line for
2025/26, and that this value is reimbursed in 2026/27 from that year’s budget allocation.

Resolved: that the Town Council acts as fundholder for the Town of Culture 2028 bid group.

Resolved: to organise for Kendal Town Councillors to meet with Lakeland Arts at Abbot
Hall.

CC49/2025 Faith Covenant

The committee received a report on the Faith Covenant initiative. The Faith Covenant is a
joint commitment between faith communities and local authorities to a set of principles that
guide engagement, aiming to remove some of the mistrust that exists and to promote open,
practical working on all levels. Westmorland and Furness Council are currently working with
partners in the local faith community to establish a faith covenant. It has been proposed that
Kendal Town Council take a lead role in the development of a Faith Covenant for Kendal (at
the local level). Currently, there are no parish-tier authorities with a Faith Covenant, giving
Kendal Town Council the opportunity to be the first.

Members can learn more about the concept of a Faith Covenant here:
https://www.faithaction.net/working-with-you/appg-on-faith-and-society/covenant/

It was proposed that the committee pursue the idea of the faith covenant through a task and
finish group, working with the faith communities of the town.

There was a discussion around whether it was appropriate for the Town Council to facilitate the Faith
Covenant and what the potential outcomes would be. It was suggested that further discussion is
needed before decisions are made or external groups approached.

Resolution: for Clir Russell and the Town Clerk to draft a discussion paper, with a proposal
and Q&A'’s. To circulate the paper with members of the committee and bring a paper to the
next meeting.

Part Two

Members voted to exclude the Press and Public for the following two items of
business, due to the confidential nature of the discussion.

CC50/2025 Community Grant Applications

The Committee considered a report on the distribution of grant funding. The total value of
applications to the current meeting was £ 10,650.

The Committee was asked to consider each grant application on its own merits but could
only allocate funding from within the budget allocated.

In respect of the community grant applications submitted to this meeting, it was highlighted
that a co-ordinated approach to youth partnerships in Kendal would be beneficial and could
be explored in future.
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(a) Outside In - £2,000
The condition previously applied to the grant allocation was removed.

Resolved: To remove the condition from the grant allocation made at November’s
committee meeting.

(b) Youth Presence had applied for a grant of £ 4,960 to support the delivery of 3 Kendal
based community projects. A two-year agreement was requested.

Resolved: To award a grant of £ 3,000.
Resolved: To approve the two-year agreement.

(c) Sight Advice South Lakes had applied for a grant of £ 5,000 to contribute to the
salary of one part-time member of staff. A three-year agreement was requested.

Resolved: To award a grant of £ 0.

(d) Kendal County Football Club had applied for a grant of £ 500 to purchase training
equipment.

Resolved: To award a grant of £ 500.

(e) Kendal Badminton Club had applied for a grant of £ 190 to contribute towards
coaching courses for 3 x volunteer coaches.

Resolved: To award a grant of £ 190.
CC51/2025 Standing Orders

Resolved: To suspend Standing Order 3x (restricting a meeting to 2 hours), in order to
complete the business of the meeting.

CC52/2025 Festival Grant Applications

The Committee considered a report on the distribution of grant funding.

The total value of applications to the current meeting was £ 11,720. The Committee was
asked to consider each grant application on its own merits but could only allocate funding

from within the budget allocated.

(a) MINT Chinese Film Festival had applied for a grant of £ 4,620 to support the delivery
of the festival.

Resolved: To award a grant of £ 500.

(b) Kendal Walking Festival had applied for a grant of £ 2,100 to support the delivery of
the festival.

Resolved: To award a grant of £ 500.

(c) Lakes International Comic Arts Festival had applied for a grant of £ 5,000 to support
the delivery of the free creator marketplace within the festival.

Resolved: To award a grant of £ 5,000.
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Members voted to re-admit the Press and Public for the remainder of the meeting.
CC53/2025 Newsletter and Publicity

The Committee considered items for publication in press releases or a Council Newsletter.
Resolved: To publicise grants awarded.

The meeting closed at 9.18 p.m
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ITEM NO.5 - Culture and Communities Committee - Minute Action Sheet - as at 10 March 2026

Meeting Date [Minute No. Title Action (Resolution) Officer Deadline, [Date Actioned |Comments
Responsible [if any
15/04/2024 CC29/2023 Minute Action Sheet Kendal BID be invited to a |HL Dates previously offered. To
future meeting of the be requested again by BID
Committee. representatives.
10/06/2024 CC11/2024 Visit Kendal To establish a tourism CB Yet to be actioned.
development working Linked to Town Vitality
group including Clirs (Management Committee)
Ladhams, Long,
Cornthwaite and Russell,
and to include Kendal BID,
Westmorland and Furness
Council and other
stakeholders as required.
The Clerk will send out a
Doodle poll for the Town
Councillor group to
establish the initial scope
of the Working Group.
17/11/2025 CC32/2025 Resilience To invite the Community [CB n/a 22-Nov-25 CRO will attend April Full
Resilience Officer to attend Council
Full Council
26/01/2026 CC46/2025 Events To move the Christmas |SKU n/a 16-Mar-26 Report on agenda

Switch On Event to

Friday 13™ November
2026, subject to
agreement with the
contractor and Kendal
Farmer's Market.
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Meeting Date

Minute No.

Title

Action (Resolution)

Officer
Responsible

Deadline,
if any

Date Actioned

Comments

26/01/2026

CC48/2025

Town of Culture

To vire £2,748 of the
anniversaries budget to
the Town of Culture
budget line for 2025/26,
and that this value is
reimbursed in 2026/27
from that year’s budget
allocation.

CB

n/a

27-Jan-25

Completed

26/01/2026

CC48/2025

Town of Culture

To organise for Kendal
Town Councillors to
meet with Lakeland Arts
at Abbot Hall.

CB

Will be actioned in
conjunction with ToC and
LHP

26/01/2026

CC48/2025

Town of Culture

That the Town Council
acts as fundholder for
the Town of Culture
2028 bid group.

CB

n/a

Completed

26/01/2026

CC49/2025

Faith Covenant

Clir Russell and the
Town Clerk to draft a
discussion paper, with a
proposal and Q&A’s. To
circulate the paper with
members of the
committee and bring a
paper to the next
meeting.

CR/CB

May-26

Discussion paper
commenced but further
work needed to develop
proposals.
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02/03/2026 Kendal Town Council Page 1
10:31 Annual Budget - By Centre (Actual YTD Month 11)
Note: Full Budget Statement
24125 25/26 26/27
Budget Actual Total Actual YTD  Projected = Committed Agreed EMR Carried
Forward

400 Audit, Grants & Charities
4690 AG&C Community Grants 41,000 40,886 30,000 27,500 30,000 0 33,000 0 0
4691  Torchlight/Brew/CA 0 0 25,500 25,000 25,000 0 25,500 0 0
4693 Community Resilience 0 0 0 339 339 0 5,500 0 0

Overhead Expenditure 41,000 40,886 55,500 52,839 55,339 0 64,000 0 0

Movement to/(from) Gen Reserve (41,000) (40,886) (55,500) (52,839) (55,339) (64,000)

430 Christmas Lights & Festivals
4800 Christmas Lights Exp 30,000 27,860 31,000 27,980 29,000 885 31,000 0 0
4805 Christmas Lights Infra 5,000 2,485 5,000 2,235 2,235 0 0 0 0
4810 Christmas Electricity 1,100 1,100 1,750 865 1,750 0 2,000 0 0
4815  Christmas Switch On 10,000 12,844 11,000 7,386 8,100 740 11,000 0 0
4820 CL&F Bunting 1,500 882 1,500 882 882 0 2,500 0 0
4825  Anniversary Events 0 0 7,252 4,422 5,600 1,236 5,000 0 0
4826  Cultural Iniatives 0 0 2,748 0 2,748 0 0 0 0
4827  Additional Project 0 0 0 0 0 0 7,000 0 0
4828 Promoting Kendal 0 0 0 0 0 0 22,500 0 0
4830 CL&F Festival Grants 30,000 29,825 25,000 24,775 25,000 0 30,000 0 0

Overhead Expenditure 77,600 74,996 85,250 68,544 75,315 2,861 111,000 0 0
6000 plus Transfer from EMR 0 0 0 2,495 0 0 0 0 0

Movement to/(from) Gen Reserve (77,600)  (74,996) (85,250)  (66,049)  (75,315) ~ (111,000)

Continued on next page
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02/03/2026 Kendal Town Council Page 2

10:31 Annual Budget - By Centre (Actual YTD Month 11)
Note: Full Budget Statement

24/25 25/26 26/27
Budget Actual Total Actual YTD  Projected = Committed Agreed EMR Carried
Forward
Total Budget Income 0 0 0 0 0 0 0 0 0
Expenditure 118,600 115,882 140,750 121,383 130,654 2,861 175,000 0 0
Net Income over Expenditure -118,600 -115,882 -140,750 -121,383 -130,654 -2,861 -175,000 0 0
plus Transfer from EMR 0 0 0 2,495 0 0 0 0 0

Movement to/(from) Gen Reserve (118,600) (115,882) (140,750) (118,888)  (130,654) (175,000)
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Kendal Town Council

Agenda Report

Committee: Culture and Communities Meeting Date: 16 March 2026

From: Development and Delivery Agenda No: 07
Manager

Description: Give a Day to Kendal Initiative

Background:

‘Give a Day to Kendal’ is an initiative to encourage generosity, kindness and giving. The idea
is that people take whatever is in their hand (skills, time, resources) and give it away for the
benefit of another. It could be anything from helping a neighbour, giving food, renovating a
garden, giving financially, or working on a community project. Everyone can do something
big or small — on their own or with a team from their school, workplace, or neighbourhood.

It is modelled on Give a Day to the City in Carlisle which has been running since 2016.

Give a Day to Kendal has successfully run in Kendal in previous years (2022 - 2024). An
example of a project carried out was the renovation of the back of Eskdale House (supported
living accommodation) where volunteers, businesses and communities came together to
convert the space into a vegetable garden for the tenants. People donated time, expertise,
materials and machinery to make it happen.

This year, ‘Give a Day to Kendal’ will take place during national Volunteers Week, 1t — 7t
June.

There is a small steering group working on the planning and preparation — this is being led
by Westmorland and Furness Council and Churches Together and is being supported by
CVS and Kendal Town Council.

Update:

Currently, the initiative is accepting project nominations through the CVS website. All the
projects will be evaluated, and 3 — 5 projects will be selected at the beginning of April.
Applications are open until the end of March.

Volunteers will then be able to sign up to support the selected projects, which will be
delivered during the week in June. There has been a very encouraging response from
businesses across Kendal who have pledged Corporate Social Responsibility (CSR) time to
support Give a Day to Kendal.

Further information: What you love can change the place we love: Give a Day to Kendal |
Westmorland and Furness Council

Committee decision:

The committee is asked to note the report.


https://www.giveadaycarlisle.org/
https://forms.cloud.microsoft/pages/responsepage.aspx?id=DQSIkWdsW0yxEjajBLZtrQAAAAAAAAAAAANAAZ556kdUOUJYVlE3STZIMVdPU0VUVElVVkRIVlVOWi4u&route=shorturl
https://www.westmorlandandfurness.gov.uk/news/2026/what-you-love-can-change-place-we-love-give-day-kendal
https://www.westmorlandandfurness.gov.uk/news/2026/what-you-love-can-change-place-we-love-give-day-kendal
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Kendal Town Council

Agenda Report

Committee: Culture and Communities Meeting Date: 16 March 2026

From: Development and Delivery Agenda No: 08
Manager

Description: Visit Kendal Update

Background

The Town Council supports the website www.visitkendal.co.uk, which is maintained part-
time by an experienced freelance publicist. The site is also supported by Kendal BID and
Kendal Futures.

The site and social media account has substantial online engagement. Statistics on the
digital assets are included in the attached report.

Leaflets

Visit Kendal currently produces 3 leaflets, which are in distribution in Kendal and surrounding
areas.

Content and design have been updated in 2026:
- Welcome to Kendal
- Kendal Walking Trails
- Events Calendar 2026

The Events Calendar will be updated annually.

The current edition of the Welcome and Walking Trails will also be used for the 2027
distribution, unless any specific updates are required.

Committee decision:

Committee is asked to note the report.


http://www.visitkendal.co.uk/
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Visit Kendal: February 2026
Review

This document offers a review of the Visit Kendal digital assets as of
February 2026

e On average 10,750 visitors per month are accessing visit-
kendal.co.uk reflecting substantial online engagement.

e The most popular website pages were: Eat & Drink, What's On,
Parking and Shopping

e The website publishes a minimum of two blog posts each month.

e Website updates: the Kendal Calendar has been improved and is
being utilised well by local businesses.

e The website is performing well on Google both with searches for
the term Kendal and wider Lake District terms, and we've added
guestions to the site to help it to perform on Al search.

DISCOVER

SRR UE SEARDH

Warets, e 5t it 15 1 50 bt i il 9 8053w, i gl Pt et Bk Bt 50
------

i - - .
ENDA|
(== F o W SEE&DD v SHOP v  EAT&DRIMK v EVENTS & FESTIVALS

BLOG

Categories

42

DISCOVER LOCAL KENDAL HAS

FLAVOUR AT LAUNCHED BID TO CUMBRIA FOOD
PENNINGTON'S SPIRITS BECOME THE UK'S AWARDS FINALISTS
DISTILLERY, KENDAL TOWN OF CULTURE ARE ANNOUNCED
Posted on 23rd February 2026 Posted an 215t February 2026 Posted on 16th January 2026

For wisitors exploring Kendal and the Kendal has officially launched itsbid to Kendal has long been known forits
wider Lake District, Pennington's Spirits ~ become the UK's Town of Culture — 3 independent spirit — and nowhere is

offers an authentic Cumbrian experience  national title that could bring major that more evident than in its food and
with a spirited twist, Located in Kendal,  investment into cultural events, drink scene. From artisan bakeries and
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Visit Kendal: February 2026
Review

This document offers a review of the Visit Kendal digital assets as of
February 2026

e Social media accounts, due to increased funding from Kendal BID,
Facebook and Instagram are reaching an impressive audience.
With views between November 2025 and February 2026 on
Instagram and Facebook of 182,000.

e Visit Kendal Instagram has 4916 followers and Facebook has 1.5k
followers

e A competition was created in collaboration with Castle Green and
boosted to those in the North East and Liverpool / Manchester
region to win a stay in Kendal to explore all the town has to offer.
This was entered by 1590 people.

e A tear-off map of Kendal has been developed, printed and
distributed by Kendal Town Hall. Updated Kendal leaflets are also
shown on the website and created in line with Visit Kendal
branding.

e A newsletter promoting What's On in Kendal was distributed to
the mailing list of 3,874 people, with 35% open rate and 3% click

through rate
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Kendal Town Council

Agenda Report

Committee: Culture and Communities Meeting Date: 16 March 2026

From: Community Resilience Officer Agenda No: 09

Description: Community Resilience Update

Recent activity regarding community resilience:

Resilience Volunteer recruitment and induction

There has been a positive response to requests for volunteer recruitment. On Friday 27
February, we hosted an induction evening at the Salvation Army centre. It was attended by
a dozen new volunteers and well-received. We will be registering them on the new CVS
volunteering platform and have drafted a development and training plan for them. Two
members of the KCRG group will also be supporting these volunteers.

It is hoped in time this pool of volunteers will grow. If councillors are aware if any members of
the community who may be interested in becoming a resilience volunteer and/or have a
more active involvement in planning activities, they are asked to contact the Community
Resilience Officer or can complete the following online form:
https://forms.office.com/e/tbzgBKnVcJ

Kendal Community Resilience Group (KCRG) - update

The KCRG group continues to meet on a quarterly basis, as well as monthly shorter calls in
the winter months. The next face-to-face meeting is in May. Membership of this group is
anticipated to grow as further connections are made across the community.

The group will now form the primary community response during and after an emergency
incident. As a community group it will provide local support where needed to statutory
emergency responders. A WhatsApp group has been formed to support communications.

There have been some severe weather situations which have resulted in some KCRG
Teams calls and readiness preparations, but there has not been formal activation of this
group or the emergency plan yet. We continue to work closely with organisations like the
Environment Agency, CVS, Westmorland and Furness Council and the lead Local
Resilience Forum to ensure we are part of any communications process networks. There are
also some interesting conversations being held with the British Red Cross, who may be
developing a training and development plan that we can become part of.

The formal and informal network of contacts and connections continues to grow, the KCRG
meetings have had a talk from the British Red Cross and Waste into Wellbeing and then
later this year a visit to the Kendal Mountain Rescue base.


https://forms.office.com/e/tbzqBKnVcJ
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First aid training for members of the KCRG is kindly being provided by the Kendal First
Responders and will be taking place on 24" March. This will include KCRG members, Waste
into Wellbeing volunteers and some of the new resilience volunteers.

There is also a provisional date of w/c 19" October for a possible ‘Kendal Prepared Week'’
with some drop-in sessions and a few events to provide information and raise some local
awareness in advance of the winter months. Full details to be worked up.

UN Making Cities Resilient 2030 scheme

We have now made the initial registration to be part of this scheme. Tom Rumsey
(Community Resilience Officer), supported by Aftab Khan (Senior Emergency Planning
Officer from Westmorland and Furness Council) will be working together on a 12-month plan
to look to undertake a gap analysis and take the next steps to deliver against this framework.
This will be a first for a town sized application in the UK. A letter from Aftab Khan in regards
this scheme is attached. Aftab is also intending to attend the presentation to Full Council in
April. General details can be found here: https://mcr2030.undrr.org/

Equipment and storage

Unfortunately, the police are looking to demolish the dog kennels in due course so we are
actively looking for a new home for the Hydro Sacks and to form the basis of a new
resilience equipment store. We are currently exploring options for getting a storage container
for this and are having conversations with colleagues at W&F regarding planning
implications for having one of these on KTC land at Canal Head. In the long run we will also
need another location on the other side of the river as well. It is anticipated that the budget
for this will come from existing funds, with an opportunity to share some costs with Kendal in
Bloom, which also requires new storage.

Hydro Sacks/Snakes

It is worth councillors being aware that there is a supply of Hydro Sacks currently stored out
the back of Kendal Police station (as well as a supply now at Westmorland and Furness ClIr
Shirley Evan’s house). These were purchased by the old KTEPG and are still fit for purpose
if and when required. Recent targeted action in partnership with the local FLAG groups
means a number of these have been being distributed to 18 households who are active
members of FLAG groups who will be able to effectively use them during a flood incident.

If councillors would like Hydro Packs or Snakes to distribute to flood-risk properties in their
wards, they can contact the Community Resilience Officer who can support getting access to
them and support distribution. It is important that this is a targeted effort aimed at those able
to use them. Training can be provided if needed.

A recent newsletter from W&F Council indicated that support for the purchase of more of
these types of items is available and CIFR funding is available if needed.

Kendal Community Emergency Plan

A version of this plan is available to the public via the Kendal Town Council website and the
Westmorland and Furness Council’s Resilience Direct platform. This public facing version
does not include full details of the full KCRG members (but does include work contact details
for primary KTC officers). This is due for annual review this Autumn.


https://mcr2030.undrr.org/
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The network of community centres that support this plan (and would potentially host
community support centres during and after an incident) is growing. Recent conversations
with Hallgarth Community Hall, St George’s Church and Sandylands Church have been very
positive.

Newsletter articles

There have been resilience articles in the last few Kendal Town Council newsletters.
Community Resilience will be a standing feature in newsletters moving forward.

Additional networks and outreach

The Community Resilience Officer is now actively part of a number of Cumbria resilience
networks including those hosted by W&F Council community development teams as well as
a network of similar roles through the CIFR funded programme hosted by CVS. He has also
recently held talks for the U3A and also Chatter Matters at the leisure centre.

If there are any local groups or clubs that may benefit from a talk/conversation to provide
information and raise awareness, Councillors are asked to direct them to the Community
Resilience Officer.

Website and social media

The new website will have a section dedicated to Community Resilience, some wording for
this has been drafted and will be refined over time. This will include useful information for the
public regarding preparedness activities along the lines of recent newsletter articles (see
below).

Plans to create more engaging and informative social media posts are being developed and
will start to be rolled out during the summer months, which intend to feature differing and
recurring themes and Kendal made content (including some short videos).

This will cover topics including signing up to flood and weather alerts, household
preparedness, understanding weather alerts, how to use Hydrosacks, priority service
registers, power cut preparedness etc. It will also be used as a way to recruit new
volunteers.

Kendal Community Resilience Communications

Councillors are encouraged to sign up to the below and to encourage friends, family,
neighbours and the community to sign up also:

Kendal Community Resilience Group on Facebook:
https://www.facebook.com/kendalresgroup

This will be the main source of information and advice during normal periods and as the
primary source of information during an incident. Over time this will also have a broader
range of social media content being created.

A new Instagram page for the KCRG has also now been created. This is very new and no
content currently (Instagram handle is: @kendal.kcrg)


https://www.facebook.com/kendalresgroup
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Email mailing list

This will be used for sending out regular updates and information, as well as to send out
information during an incident: Sign up available through this link:
https://forms.office.com/e/tbzgBKnVcJ



https://forms.office.com/e/tbzqBKnVcJ
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Kendal Town Council

Agenda Report

Committee: Culture and Communities Meeting Date: 16 March 2026

From: Events and Civic Officer Agenda No: 10

Description: Events Update Report

Background

The council has responsibility for delivering a number of events across the year. This report
provides an update on the plans for 2026. An update on civic events will be provided to the
Mayoralty and Heritage Committee.

Christmas Switch On

Meetings have been held with a number of stakeholders to gain feedback and suggestions
around the 2026 switch-on. It is proposed that this year’s switch on has a different layout
(within the same overall footprint) to try to increase the number of activities that can be
offered and that the switch on itself takes place slightly later, with two entertainment acts
before and one following. The feedback from last year’s event has been discussed in detail
with the Chair and Vice Chair of the Committee.

The Events and Civic Officer was tasked with looking at the feasibility of moving the switch
on to November 13" and has gathered the following feedback:

¢ Moving the date is feasible for the Christmas Lights supplier.

o Would mean additional costs incurred to the Council of around £ 180 as an
additional site visit would be required, plus additional electricity charges.

o There would be some pressure and careful communication required for the setup of
the Christmas tree, bearing in mind the Armistice events.

e The BID Christmas Market is already set for the first weekend of December, putting it
out of sync with either date.

e Farmers’ and Wednesday Markets were consulted and provided the following
feedback:

o ltis believed that stallholders will be less inclined to be involved as they’re
unlikely to think it will be as ‘worth it’ as the later date — and if not enough
stallholders engage then the Markets will ultimately have little choice but to
pull out completely;

o An early event will lead to less public buy-in and so lower footfall — which will
affect the stallholders as per point above, but also means the event would
look and feel less successful on the night and in post-event press, etc

o The event would be held two days after Armistice day — the solemnest civic
day of the year — which may make the Switch-On look ‘gaudy and insensitive’
and generative negative publicity.

o Ifthe event is moved back to the 27" November, Mountain Festival can be
used to promote Switch-On and encourage return visits to the town.

o It was queried whether any feedback has been gathered from Mountain
Festival organisers.
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¢ Praxis (Westmorland Shopping Centre): Keen to co-ordinate events back into a
Festive Weekend — Switch On, BID Christmas Market plus additional activities. They
expressed a concern about moving to an early November date.

e The Kendal Concert Band shared that they would prefer the event stayed on the 27",

2026 Events Schedule
Dates:

- 450" Civic Reception: Postponed from March — date TBC
- Mayor’s Charity Afternoon Tea: 18" April

- Mayor Making: 21 May

- Civic Sunday: 12" July

- 450" Summer Fete: date TBC

- Torchlight Civic Reception: 26" September

- Remembrance Sunday: 8" November

- Remembrance Day: 11" November

- Christmas Switch On: 13" November (proposed)

- Mayor’s ‘Winter Warmer’: 12" December

450" Anniversary Events

Following discussions the Civic Reception has been postponed from March — this is because
a number of key partners (including the MP, the chair of W&F, the Lieutenancy and High
Sheriff) were unable to attend. The purpose of the event is to bring together representatives
of as many of the organisations and services as possible that the Corporation had
responsibility for and the absence of so many of them means that the event isn’t achieving
its goals. It is felt that a later event will have more chance of being successful.

The public (open) event in Summer 2026 was discussed at the anniversaries subgroup and
the following proposals made:

o A public event to be held on Abbot Park
e A stage for entertainment

e Activities for people to engage with

e Food stalls

The proposal is to bring as many other organisations as possible to deliver various sections
of this event so that KTC has a co-ordination role. Plans are ongoing.

Officers are working on a proposal for both events.
Mayor’s Charity Afternoon Tea
To take place on April 18" from 14.00 — 17.00 and to include the following elements:

e To take place in the Assembly and Georgian Rooms of the Town Hall

o Assembly Room laid out café style

e Afternoon tea served on platters on the table

e Ticket purchase to include afternoon tea and a drink on arrival

e Entertainment from the stage

e To focus on fun and conversation: as well as the raffle, auction and coin toss there
will be a Futbol' league competition, small games to hire for use at the table and a
quiz sheet for purchase, with as prize for the highest scoring entrant.

¢ A bar with soft and alcoholic drinks for purchase (and also available for pre-order)
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Committee Decision
Committee are asked to:

1. Agree the date for the Christmas Switch On Event as either 13" or 27" November.

2. Agree the proposals made by the working group on the format of the summer 450
event and allow officers to proceed with planning.

" A football played by flicking a marble around the pitch using little plastic men fixed on springs
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Kendal Town Council

Agenda Report

Committee: Culture and Communities Meeting Date: 16" March 2026

From: Town Clerk Agenda No: 12

Description: Community Grant Applications

Background

There are two applications for Community Grants funding in the current round. The criteria
are appended below. The Community grants budget for 2025-2026 was set at £30,000. At
the January meeting, £3,690 of this year’s budget was allocated to applications received.

The Community Grants budget for 2026-27 was set at £33,000, but the Committee also
decided to spend only two meetings per year reviewing grant allocations and the next review
date was set as September. However, there may always be circumstances under which the
Committee might agree to suspend its own rules, if it considers that not to do so would not

be in the public interest.

Grants to date in 2025-26 are shown below:
Growing Well

Young Carers

South Cumbria Breast Feeding Support
Ragtag Arts

Cancer Care

Subscription Bowling Club

Subscription Bowling Club

Fairoak Housing Association

Kendal Community Theatre

Lakeland Canoe Club

Talking Newspaper

Kendal Creative Wellbeing Group
Manna House

Cumbria Education Trust

5" and 8" Kendal Scouts Group
Kendal Windows on Arts

South Lakeland Hydrotherapy

Queen Katherine School Association

£1,750 (year two of three-year agreement)
£3,000 (year two of three-year agreement)
£750 (year two of three-year agreement)
£3,000

£2,000 (year one of three-year agreement)
£330

£1,000

£840

£1,000

£500

£500

£500

£500

£500

£1,150

£490

£2,500

£500
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Appleby Road Community Garden
Outside In

Youth Presence

Kendal County Football Club
Kendal Badminton Club

Total to date

Total budget remaining

New Applications
Creative Practitioner Workshops
Quaker Tapestry Museum

Total

The total value of applications to the current meeting is £5,500

Decisions required

£2,500
£2,000
£3000
£500
£190
£30,000
£0

£500
£5,000
£5,500

Page 27 of 56

The Committee is asked to consider each grant application on its own merits but can only
allocate funding from within the budget allocated. The indication on multi-year agreements

above is believed to be correct but will be subject to further verification.
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Appendix 1
Published Grants & Funding Criteria
Community Grants

Kendal Town Council offers grants and funding to organisations and groups that serve the
people of Kendal.

Who can apply?
You can apply if you are a not-for-profit organisation or group, serving the people of Kendal.

If you're not one of these, perhaps because you are a statutory body, a commercial
business, or an individual, then you’re unlikely to be funded through our grants scheme.

You should be helping the Council to achieve its vision of a healthy, creative town, where
nature recovery and the crisis caused by climate change are treated as a priority.

How much can you apply for?
We offer a range of funding, for a range of topics.
Larger community funding proposal

Up to £5,000 to support established groups or organisations deliver services to the people of
Kendal. For organisations which the council feels are strategically important, three-year
funding agreements may be available.

KTC-CFP2-Community-Funding-Proposal-2024-25 (R)

Smaller community support grants
Up to £500 for small-scale projects or endeavours.

KTC-CSG1-Community-Support-Grant-application-2024-25 (R)

What else will | need to do?
Before you get a grant, you'll have to jump through the proper hoops.

e You'll need to complete an application form. Make sure you get the right one, and
that you complete all the boxes.

e You'll need a bank account. We can’t pay individuals and we won'’t make direct
payments to your creditors. We ask for a copy of your last bank statement, or audited
accounts.

e You'll need a constitution. You need to show us you have arrangements in place to
ensure your decisions are legal, and supported by your members (or your
management). Your constitution should also show that you are committed to equality,
and that you take the safeguarding of children and vulnerable adults seriously. You'll
also need to show us how you are combating Climate Change through your actions.

e You'll need to tell us about your funding needs. You'll need to show that we aren’t
your only source of funds, and that you are at least exploring other options.

e You'll need to tell us what you're going to do with your grant.


https://www.kendaltowncouncil.gov.uk/wp-content/uploads/2024/06/KTC-CFP2-Community-Funding-Proposal-2024-25-R.docx
https://www.kendaltowncouncil.gov.uk/wp-content/uploads/2024/06/KTC-CSG1-Community-Support-Grant-application-2024-25-R.docx
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e You'll need it signed off. Your application will need to be signed by at least three
people in a position of authority in your organisation.

The Council has agreed to give me a grant — what now?

If your grant application is successful, we’ll require you to complete a Conditions of Funding
Statement. This will include what we expect you to say about acknowledging the grant. We
like to set up a photo-opportunity with the Mayor. It may be at your place, or in the Mayor’s

Parlour, in Kendal Town Hall. The statement will also ask you to tell us how you have spent
your funding, and whether it achieved the aims you set out. You will receive a Conditions of
Funding Form with the notication of your Grant.
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Kendal Town Council JEm

Community Support Grant WE
2025-2026 (R)

Please use this form to apply for a Community Support Grant from Kendal Town Council. You must complete all
the boxes on the form and submit it along with the required paperwork. On receipt of this form you will be
given a date when your application will be considered by the relevant committee. You can use additional pages
if you require.

Name of Organisation Principal Contact

Creative Practitioner, Education & Outreach Hester Harrington
Independent application supported by Kendal
Library and LICAF

Address of organisation Address of contact

Date of application 22/01/2026

Telephone

E-mail

Description of organisation

| am a local freelance creative practitioner working in outreach education. | design and deliver hands-on
workshops and projects for schools and local organisations, including W&F Library Services and LICAF
(Lakes International Comic Art Festival), with the aim of getting people of all ages making, thinking, and
noticing the world around them. | focus on creativity and visual storytelling, working with a variety of art
materials, and enjoy helping people connect with nature and their local environment while finding
creative ways to portray their own narratives.

| am a qualified art, design, and textiles teacher with over 20 years’ teaching experience, have worked
freelance with a range of local, national and international organisations, and bring a wealth of
experience in SEND settings to create engaging, adaptive, accessible resources and genuinely welcoming
learning environments for all.

How much funding do you require in total? £500

How much funding are you requesting from the £500
Town Council (maximum £500)

Have you approached other funding sources? If so, [Arts Council England provided me with a DYCP (Developing
please list them and the amount you have applied [Your Create Practice) grant in 2024/25 of £9,900.00
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for. That project provided the foundations for this new project.

Tell us what you will do with a grant from Kendal Town Council?

This grant would fund a creative opportunity for the residents of Kendal: a free, drop-in,
intergenerational workshop held at Kendal Library and hosted by Hester Harrington. Participants would
be invited to create a folded visual story that records their journey(s) through Kendal (to the library),
giving them space to reflect on how they notice, experience, and feel about nature and their local
environment. The activity would shine a spotlight on Kendal’s distinctive character, local places such as
Serpentine Wood, Bowling Fell, and the River Kent, as well as small but special moments in nature, like
feeling the texture of the limestone on Scout Scar or hearing the calls of swifts overhead. The outcome
would be small-scale (similar to a ‘zine’ or concertina) and achievable within a short session, combining
images, artwork, and text.

A range of mixed-media materials would be provided, with instructions delivered verbally and supported
by written and visual prompts, alongside live visual demonstrations to ensure accessibility. The session
would be open to all, family-friendly, and held in the familiar and welcoming setting of the library. The
£500 grant would cover planning, organisation, and delivery of the one-day session, as well as materials,
promotion, and the sharing of outcomes via social media.

How will your activity benefit the people of Kendal?

The workshop would provide a welcoming, inclusive space for people of all ages and abilities to take part
in a shared creative experience. It encourages wellbeing, creativity, and connection — both between
participants, and with nature and the town itself — while supporting families, individuals, and those who
may not usually access creative opportunities. Being free and drop-in removes barriers to participation
and supports community engagement.

As workshop leader, | would also take opportunities to highlight Kendal’s green spaces that | know and
love and, through discussion, encourage participants to share their own perceptions and experiences,
ensuring the creative outcomes are authentic while opening up opportunities for new interests in local
nature, from discovering new walks and places on a map to noticing and identifying wildlife, native flora,
and small but meaningful details in the natural environment.

How will your activity help to reduce Kendal’s Carbon Footprint?

The workshop promotes low-carbon behaviours by encouraging participants to walk to the library and
reflect on what is on their doorstop and local environment rather than travel further afield. Activities
focus on noticing and valuing nearby green spaces, helping build a stronger connection to place and a
sense of care for the local environment. Materials used will be low-impact, with an emphasis on paper-
based processes and minimal waste.

Do you have a constitution? No
Please send a copy with your application

Bank Details — How does the name of your organisation appear on your bank account? Include your account
number and sort code. This is who we will transfer funds to, should your application be successful.
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Please include the following documents with your application

) Most recent bank statements and last audited accounts

° Constitution of group. This must include a statement on how you promote equality

Declaration

e | understand that grant money from Kendal Town Council must be used for the agreed purpose.

o | will abide by the conditions of funding.

Please note that we do require 3 signatures in order to present your application to Committee.

Signature Name |Hester Harrington Position ([Freelance Practitioner

Signature Name [Carole Tait Position [LICAF Assistant Director

Signature Name Siymeon Lege |Position [LICAF Associate Director

Education & Outreach

Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal, LA9 4DD.
Email: office@kendaltowncouncil.gov.uk
Form ref KTC CSG2 2025



mailto:office@kendaltowncouncil.gov.uk

Kendal Town Council Fapy
W77, 1%

Community Funding Proposal mﬁ
2025-2026

Please use this form to make a Community Funding Proposal for your organisation from Kendal Town Council.
You must complete all the boxes on the form and submit it along with the required paperwork. On receipt of
this form you will be given a date when your application will be considered by the relevant committee. You can
use additional pages if you require.

Name of Project Principal Contact

\Rekindling the Quaker Tapestry Museum Ros Batchelor
Quaker Tapestry Collection Trust

At Kendal - volunteer organiser, Lucy Garnett

Address of organiser Address of main contact
c/o Friends Meeting House,
Stramongate ~
Kendal
LA9 4BH

8 March 2026

Organisation website www.quaker-tapestry.co.uk

Description of proposal

\Kendal Friends Meeting House has been the home of the Quaker Tapestry since 1994. Grade 2* Listed, this
heritage building has been a striking setting for the museum’s exhibitions. Working in a close partnership with
Quakers in Kendal, Quaker Tapestry Ltd leased and managed the Meeting House with use reserved for local
Quaker activities. Building running costs and repair costs were shared through a detailed management
agreement. The panels and artefacts are leased from Quaker Tapestry Collection Trust.

Over 30 years, Quaker Tapestry developed as a well-regarded and accredited museum, displaying a selection of
the 77 embroidered panels and articles from a small collection of artefacts to illustrate Quaker faith, values and
social history. It has received many awards over the years. Quaker Tapestry’s many facets, including embroidery
and other craft skills, appeal to different interest groups and individuals. Quaker Tapestry is not a “museum of
religion”, but gently points visitors to the values and achievements of Quakers, indeed to the rich tapestry of
Quaker life over the centuries.

Its recent activities have included educational programmes for schools, arts and crafts and community projects.
Recent secondary exhibitions have focused on Kendal Quaker teacher and scientist, John Dalton, on shoe-making
and the Clarks connection and on other local businesses with Quaker links.
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After having recovered from Covid closure, since 2023, the Quaker Tapestry Museum has welcomed 4500-5000
visitors per annum. Like all small museums, it appealed regularly for special project and core costs funding and
has benefitted from generous legacies. However, staff and running costs increased more dramatically in 2024 and
2025 and income from visitors and other sources did not keep pace. In 2025, Quaker Tapestry Ltd made all the
staff redundant and closed the museum in December 2025.

It is now proposed to re-open the museum at Kendal Friends Meeting House in 2026, initially on a volunteer run
basis, with limited professional lead support. Opening to the general public may at first be only 2 days per week
but if a team of 20-30 volunteers can be recruited, from the wider community, more days will be possible.

Within this arrangement, Quakers in Kendal Meeting particularly wish to support continued running of an
educational programme for school groups and to welcome other group visits by appointment. Over recent years
Quaker Tapestry has worked extensively with local primary and secondary schools. Visits have been arranged
under strands relating to local history and the Religious Education curriculum. In 2024, there were half day visits
from 7 local schools, involving over 300 children. Local Friends worked alongside Quaker Tapestry staff to jointly
provide a picture of Quaker history and beliefs. At the end of these sessions, primary age children could name
unique features of Quakerism and explore and discuss the testimonies of peace, simplicity and equality.

In the past, QT took successful exhibitions to other venues, such as cathedrals and other museums. These
roadshows were usually held in the early spring, when Kendal was closed. These became more difficult to organise
in terms of costs and staff resources, but QTL now hope to revive this activity with exhibitions using parts of the
collection at other times of the year. As with previous displays, these would be able to point to Kendal where the
larger collection can be viewed. Activity at Kendal would assist the organisation of secondary exhibitions at other
locations.

Good publicity will be key to re-opening the museum. 2026 offers the particular opportunity of the visit of the
Bayeux Tapestry to London. Quaker Tapestry built on the Bayeux Tapestry concept and was itself exhibited at
Bayeux in the early 1990s. Festivals in Kendal offer other focus opportunities.

Help in kind with publicity and with volunteer recruitment would be appreciated.
We are encouraged by the support of the Kendal Local Heritage Partnership and assistance from Museums

Development North and Westmorland & Furness Collections & Exhibitions Manager. AIM, the Association of
Independent Museum, has just confirmed 2 days, and possibly more, consultancy support to assist the current

proposal.
How much funding do you require in total? £26k
How much funding are you requesting from the £5k

Town Council (maximum £5,000)

Over how many years would you like this funding
to be in place? (max 3 years)

One year X Two years Three years
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Have you approached other funding sources? If so, |QT Futures Appeal launched by QT Collection Trust, initially
please list them and the amount you have applied to Quakers across the UK
for. AlIMHigher Museum 2+ days consultancy agreed

Target from trusts including QTCT £21,000
In preparation

Hadfield Trust £6k

W F Southall Trust £7k

Armitage Burtt Trust £6k

Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of how it will be
spent.

This application is for a grant of £5k towards employment of professional support to open the museum in the
current season working with local volunteers and to develop plans for continued opening and secondary
exhibitions.

Cost £325 per day 2 days per week for 40 weeks (April -Dec) = £26000

How will your proposal benefit the people of Kendal?

Re-establish a facility which has contributed to cultural resources in Kendal for over 30 years.

Maintain the education programme working with schools, especially locally.

Provide a volunteering opportunity to learn about running a museum.

Ensure that an appropriate use of a significant Listed Building within an important Conservation Area continues.

Contribute to what Kendal and South Lakeland can offer to attract visitors, so assisting the local economy.

How will your proposal address the challenges of Climate Change and help Kendal reduce its carbon footprint?

Education — highlight historic work weather recording throughout the life of John Dalton, Quaker scientist and
teacher, and related climate change awareness.

The Meeting House is located within walking distance of Kendal town centre and other facilities, and also near
bus connections and the train station.

Helping maintain an element of the Kendal tourist offer may encourage people to holiday in the UK.

How does your proposal address the needs for diversity and equality?

The tapestries highlight values including testimonies to equality & diversity. Both men and women feature who
have been equally led to “let their lives speak” in spiritual and practical ways. Specific panels address the fight
against slavery and other equality issues.
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Accessible facilities at Meeting House — level access with automatic opening doors, disabled adapted wc, car
park, accessible café

Continue to offer reduced price entry for children, students and people with limited means.

How will you evaluate the success of your proposal?

Achieve opening on x days a week from April to October.

Number of volunteers involved in running of the museum - target 20-30

Number of visitors per month & categories of visitors eg adult, student, children, groups
The number of school visits achieved in the period April to November 2026

Number of pupil participants
Number of volunteers involved at each schools visit

Bank Details — How does the name of your organisation appear on your bank account?
This is who we will transfer funds to, should your application be successful. You’ll need to state the name, sort

code and account number. Please note the Council cannot make payments to personal accounts.

Quaker Tapestry Collection Trust “ ~

Please include the following documents with your application

° Constitution of your organisation

° Last accounts and most recent bank statements

Declaration

¢ I/we understand that grant money from Kendal Town Council must be used for the agreed purpose.

e |/we will abide by the conditions of funding.

Please note that we require three signatures in order to present your application to Committee.

Signature Name |Rosalind Batchelor Position |QTCT Trustee

Signature David Ditcham Position |QTCT Trustee

Signature Name |Arthur Pritchard Position |QTCT Trustee

Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal, LA9 4DD.
Email: office@kendaltowncouncil.gov.uk

Form ref KTC CFP3/25
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Committee: Culture and Communities

Meeting Date: 16" March 2026

From: Town Clerk

Agenda No: 13

Description: Festival Grants

Background

There are three applications for Festival funding in the current round. The current criteria are
appended to this report. The Festival grants budget for 2025 — 26 was set at £ 25,000. The
grants made so far under this budget are as follows:

Kendal Mountain Festival
Unity Festival

Unity Festival

Westmorland Orchestra
Natural Kendal

Kendal Community Theatre
Kendal Rotary Club

Abbot Hall Bowling Club
Kendal Pride

Christmas Tree Festival
MINT Chinese Film Festival
Kendal Walking Festival
Lakes International Comic Arts Festival
Total to date

Total Remaining (2025-26)

Current Applications

Lakes International Comic Arts Festival
Kendal Mountain Festival

Kendal Community Theatre

Total

£5,000 (third year of three-year agreement)
£1,000
£2,000
£1,200
£2,500
£1,000
£500

£75

£5,000

£ 500
£500

£500
£5000
£24,775.00
£225.00

£5,000
£5,000
£2,500
£12,500

The total value of applications to the current meeting is £12,500.
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Decisions required

The Committee is asked to consider each grant application on its own merits but can only
allocate funding from within the budget allocated. The indication on multi-year agreements
above is believed to be correct but will be subject to further verification.

The allocation towards Festival Grants in 2026-27 is £30,000. This excludes a £10,000
allocation to the Torchlight festival. The funding proposal for Kendal Mountain Festival could
be for a new three-year agreement. This is at the discretion of the Committee.

The funding for LICAF is in addition to the funding they received in 2025-26 for the Festival
in 2026. If the Committee is minded to approve this, any further funding to LICAF in the
financial year 2026-27 would be subject to the agreement of the Full Council.
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Appendix 1 Current Grants Criteria for Festivals
Currently the criteria for awarding a grant are fairly simple. Applicants must be:

¢ Not for profit

e Serving Kendal and its people

e Able to show how they are combating discrimination (they should an equalities
policy)

o Able to show how they are contributing to Net Zero and combatting the causes of
Climate Change or supporting nature recovery.

e Able to show that they have governance arrangements in place (by showing they
have a constitution), and that the safeguarding of children and vulnerable adults has
been a consideration

¢ Able to show they have a bank account

The wording shown on the website is given below.

For smaller grants, particularly Festivals, the Council has exercised a modicum of discretion
in order to assist start ups who struggle with capacity. This has included, without prejudice
and on a case by case basis, waiving the requirement for a constitution or three signatories.
Currently, all grants over £5,000 must be approved by the Full Council.

Grant forms were last overhauled in 2022.

Extract from website:

Grants & Funding

Kendal Town Council offers grants and funding to organisations and groups that serve the
people of Kendal.

Who can apply?

You can apply if you are a not-for-profit organisation or group, serving the people of Kendal.

If you’re not one of these, perhaps because you are a statutory body, a commercial
business, or an individual, then you’re unlikely to be funded through our grants scheme.

You should be helping the Council to achieve its vision of a healthy, creative town, where
nature recovery and the crisis caused by climate change are treated as a priority.

How much can you apply for?
Larger Festivals grants

Up to £5,000 to support established or large-scale festivals which enhance the town’s image
and promote the issues which the council feels are important.

KTC-FFP1 Festival Funding-Proposal-2022

Start-up/small festivals grants


https://www.kendaltowncouncil.gov.uk/wp-content/uploads/2022/03/KTC-FFP1-Festival-Funding-Proposal-2022.docx
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Up-to £500, for toes in the water, market research, viability assessment or just modest gigs
with minimal overheads.

KTC FDG1 Festival Development.Support Grant application 2022

What else will | need to do?
Before you get a grant, you'll have to jump through the proper hoops.

e You’ll need to complete an application form. Make sure you get the right one, and
that you complete all the boxes.

e You'll need a bank account. We can’t pay individuals and we won’t make direct
payments to your creditors. We ask for a copy of your last bank statement, or audited
accounts.

e You'll need a constitution. You need to show us you have arrangements in place to
ensure your decisions are legal, and supported by your members (or your
management). Your constitution should also show that you are committed to equality,
and that you take the safeguarding of children and vulnerable adults seriously. You'll
also need to show us how you are combating Climate Change through your actions.

e You’'ll need to tell us about your funding needs. You'll need to show that we aren’t
your only source of funds, and that you are at least exploring other options.

e You'll need to tell us what you’re going to do with your grant.

e You'll need it signed off. Your application will need to be signed by at least three
people in a position of authority in your organisation.

The Council has agreed to give me a grant — what now?

If your grant application is successful, we’ll require you to complete a Conditions of Funding
Statement. This will include what we expect you to say about acknowledging the grant. We
like to set up a photo-opportunity with the Mayor. It may be at your place, or in the Mayor’s
Parlour, in Kendal Town Hall. The statement will also ask you to tell us how you have spent
your funding, and whether it achieved the aims you set out. You will receive a Conditions of
Funding Form with the notification of your Grant.


https://www.kendaltowncouncil.gov.uk/wp-content/uploads/2022/02/KTC-FDG1-Festival-Development.Support-Grant-application-2022.docx
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Please use this form to make a Festival Funding Proposal for your organisation from Kendal Town Council. You
must complete all the boxes on the form and submit it along with the required paperwork. On receipt of this
form you will be given a date when your application will be considered by the relevant committee. You can use

additional pages if you require.

Name of Festival Principal Contact
LICAF (Lakes International Comic Art Festival) Julie Tait, Director
Address of organiser Address of contact
Same
Date of application 19/01/2026
Telephone
E-mail
Organisation website Www.comicartfestival.com

Description of proposal
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LICAF 2026 will take place across Kendal from 2nd—4th October 2026 and will be a high-profile
international comic arts festival celebrating comics as a medium that brings people together across age,
background, and ability. LICAF 2026 will attract a broad audience, including families, young people, and adults; some with a
long-standing interest in comics, and others with little knowledge and experience. Many local attendees are
active online through social media or creative communities related to comics, but may have limited
opportunities for in-person engagement. The festival will provide accessible, inclusive, and socially rich
experiences, prioritising participation, collaboration, and shared creativity.

Key features:

Live events, talks, and panel discussions with comic creators, illustrators, and industry leaders

from local, national, and international backgrounds; some will be very famous and known widely in
popular culture, and some local up and coming creators in the process of developing their

audience. They will often be ‘on stage’

, or running a workshop, alongside each other; this is one of

the key principles of the Festival, and has seen the elevation of many local and regional creators
Exhibitions and Installations: International and local comic artists across indoor and outdoor

venues, including town centre windows, galleries, and streets, encouraging exploration of the town

and interaction with BID-area businesses.

Interactive Experiences: Workshops, live drawing sessions, masterclasses, and immersive

installations for all ages, including activities tailored for neurodiverse participants and individualse

new to comics.

Community and School Programmes: Collaborative initiatives with local schools, Kendal College,

and community groups designed to foster creativity, literacy, social engagement, and skills

development in creative industries disciplines.

Industry Engagement: International comic professionals will participate in panels, workshops, and
business to business networking opportunities, enhancing Kendal’s profile and its standing in the

creative industries

LICAF 2026 will also leverage synergies with other local festivals, events and organisers, in terms of
employing expertise, utilisation of venues using established layouts and methods,

‘contra’ deals on the

sharing of technical equipment between events and technicians.

Through these initiatives, LICAF 2026 will transform Kendal into a vibrant, participatory, and international town.
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How much funding do you require in total? £197,500

How much funding are you requesting from the Town Council £5000

(maximum £5,000)

Have you approached other funding sources? If so, please list Yes Arts Council England £140,000, private
them and the amount you have applied for. donors £20000, Kendal BID £17500 (so far

received £8750), Westmorland and Furness
Council £10000

Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of how it will be
spent.
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LICAF has traditionally been recognised by guests and audiences for its excellent volunteer team. Mostly drawn from Kendal itself the group of
around 35 volunteers are in many respects the key to our success. We are proud that around 35% of the group are on the autistic spectrum and
they have found a haven at LICAF able to be around like-minded people and finding their strengths and building their skills and confidence. The
group is very diverse. 15% are LGBTQ+ and a further 20% are recovering from mental health problems. The age range is broad — from 16-65. This
year we would like to provide them with skills training, run group planning sessions, expand the cohort to 40 and provide them with per diems
at the festival, out-of-pocket expenses and with special Red Tee Shirt Brigade (their choice!) kit as well. We contract a freelance volunteer co-
ordinator who is brilliant at motivating and organising the group. The costs will be £2.5k co-ordination, £1k meetings and skills training plus
refreshments/travel, £750 tee shirts which the group help design, £750 per diems. Total £5k

How will your proposal benefit the people of Kendal?

LICAF 2026 is an influential and well known international festival that will put Kendal firmly in the
global spotlight, attracting visitors from across Cumbria, the UK, and internationally. The festival offers a
unique opportunity to experience the best of comic art and associated artforms (animation, gaming and
film) from across the world giving access to creators on their doorstep rather than travelling to a major
city. The festival will increase footfall in the town centre, bringing “bums on seats” for local businesses
including cafés, restaurants, shops, galleries, and pubs.

The festival programme is carefully designed so that BID businesses can coalesce around key
activities, creating opportunities to be creative, collaborate with the festival, and gain both direct
and indirect benefits. Staff from local businesses will be encouraged to participate in Festival
activities with their customers, further strengthening community engagement.

LICAF 2026 will bring a festive spirit to Kendal, with outdoor decorations, and interactive trails
that animate the town and encourage visitors to explore the area. The festival also positions
Kendal as a unique hub for the comics industry — one of only two places globally where industry
professionals come to do business, alongside Angouléme in France.

Family and children’s activities will engage younger audiences, both at the festival and in the run up to
it, supporting literacy, creativity, and enjoyment of reading, while encouraging families to visit and spend
time in local businesses. The festival's broad, inclusive appeal ensures that Kendal benefits culturally,
socially, and economically.

How will your proposal address the challenges of Climate Change and help Kendal reduce its carbon footprint?
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LICAF has a worldwide reputation for challenging people re climate change. It has worked twice with the
British Council to create comics for COP 26 and COP 28 and has utilised the special nature of comics
(visuals and text to “cut through”) to activate young people 16-30. In Kendal it also worked on a project
about the floods of Storm Desmond with a Dutch creator and Belgian journalist and created a special
comic. Meanwhile LICAF has a robust environmental policy and plan which aims to reduce the carbon
footprint of the festival. We also carbon offset our international travel. We aim to source services locally
and have a strong recycle and reuse programme across all of our work.

How does your proposal address the needs for diversity and equality?

Our event focuses on comics, an artform which has been proven to have a broader demographic appeal
then other artforms. In a recent YouGov survey across the UK looking at cultural participation comics
were shown to have the broadest appeal across social classes, to reach a higher percentage of people
from ethnic minorities and to appeal to disproportionately high percentage of people on the autistic
spectrum. When LICAF was previously in Kendal we reached many groups who would not normally
participate in cultural activity. Our guests and exhibitors are very diverse and audiences learn about
many different cultures from across the world, an opportunity they don'’t get too often living in a
predominant white British area. Our volunteer cohort has 60% on the autistic spectrum, having
disabilities and or mental health challenges. Most of the festival is free including the family zone called
Little LICAF and we strive to ensure that all children get equal access to the myriad of workshops and
other projects and can enhance their literacy levels and enjoyment of reading which we know affects their
life chances in a positive way.

How will you evaluate the success of your proposal?

LICAF 2026 will provide clear, measurable benefits to Kendal businesses and the wider community. The
festival will gather data to demonstrate impact across several key indicators:-

Footfall & Visitor Engagement:

Tracking attendance at festival venues and public installations across the town centre.
Collecting visitor postcodes to measure local, regional, national, and international reach.
Estimating footfall in BID-area businesses during the festival period through voluntary
business surveys.

Business Impact:

Post-event questionnaires to BID-area businesses to assess increases in sales, customer
engagement, and collaboration opportunities, through the BIDs own communication
channels.

Community and Inclusion Outcomes:

Surveys of festival attendees to capture demographic data, engagement with activities, and
overall satisfaction.

Tracking participation in family and children’s activities to assess reach to younger
audiences.

Monitoring engagement of neurodiverse participants and individuals new to festival
experiences, ensuring the festival is accessible and inclusive.

Media & Reputation:

Collecting press coverage, social media engagement, and online metrics to demonstrate
Kendal’s enhanced cultural reputation.

Documenting promotional activity where BID businesses are highlighted in marketing, trails,
or festival materials.

Qualitative Feedback:

Gathering feedback from volunteers, artists, and partner organisations on town-wide
activation, inclusivity, and the quality of visitor experience.

Using insights to inform future festival programming and collaborations.

By combining quantitative and qualitative measures, LICAF 2026 will demonstrate tangible economic
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benefits for BID businesses, increased cultural visibility for Kendal, and inclusive engagement
across all age groups and communities.

Bank Details — How does the name of your organisation appear on your bank account?

This is who we will transfer funds to, should your application be successful. You’ll need to state
the name, sort code and account number. Please note the Council cannot make payments to
personal accounts.

Please include the following documents with your application

e  Constitution of your organisation

. Last accounts and most recent bank statements

Declaration
¢ |l/we understand that grant money from Kendal Town Council must be used for the agreed
purpose.

o l/we will abide by the conditions of funding.

Please note that we require three signatures in order to present your application to Committee.

Signature Name Julie Tait Position Director

Signature Name [Chris Hogg Position Chair

Signature Name Kerry Position [Treasurer
McLoughlin
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Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal, LA9 4DD.
Email: office@kendaltowncouncil.gov.uk
Form ref KTC FFP2 2025
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Please use this form to make a Festival Funding Proposal for your organisation from Kendal
Town Council. You must complete all the boxes on the form and submit it along with the required
paperwork. On receipt of this form you will be given a date when your application will be
considered by the relevant committee. You can use additional pages if you require.

Name of Festival

Principal Contact

Kendal Mountain Festival

Jacqui Scott

Address of organiser

Address of contact

Riverside Centre, Yard 39, Highgate,
Kendal, LA9 4ED

Riverside Centre, Yard 39, Highgate, Kendal,
LA9 4ED

Date of application

26/08/2025

Telephone

E-mail

Organisation website

https://www.kendalmountainfestival.com

Description of proposal

The Kendal Mountain Festival delivers every November a 4-day event that celebrates and
champions the outdoors and environment through film, speakers, books, and community events.
Please find attached our Event Report from 2024 that outlines what we delivered.

How much funding do you require in total?

How much funding are you requesting from
the Town Council (maximum £5,000)

£5000



https://www.kendalmountainfestival.com/
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Have you approached other funding
sources? If so, please list them and the
amount you have applied for.

Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of
how it will be spent.

Previous grants from Kendal Town Council have been instrumental in enabling our community-focused,
accessible events. This support has allowed us to deliver initiatives such as Kendal for Schools, where up
to 1,600 schoolchildren each year access a free two-hour programme celebrating the outdoors, and

our Basecamp Stages, which host three days of free talks by local groups, artists, authors, and
environmental speakers. We also work closely with local businesses, such as this year’s initiative with
schools creating mountain scenes to be displayed in shop windows. These free events would not be
possible without the Council’s support, which is pivotal to both their delivery and logistics.

The £5,000 funding will be allocated as follows:

e Venue hire — supporting the use of local spaces such as the Brewery Arts Centre, Town Hall and
Leisure Centre.

e Technical provision — sound, lighting, staging and other infrastructure needed to ensure
accessibility and quality delivery.

o Staffing — essential event staff to manage and deliver community activities.

e Speaker costs — enabling us to bring local and national voices to audiences.

e Marketing and communications — ensuring Kendal residents and visitors are aware of the
opportunities to attend.

This support helps us keep ticket prices affordable, whilst continuing to offer a wide range of free
programming.

How will your proposal benefit the people of Kendal?
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The Festival provides year-round benefit to Kendal’s community. Our Basecamp Village remains free to
enter and, according to last year’s Visitor Survey, is enjoyed by a large proportion of local residents. We
have frozen ticket prices for another year, despite rising costs, to ensure accessibility.

We also prioritise local economic impact by hiring venues and working with Kendal-based suppliers,
caterers and accommodation providers. Many businesses report that the Festival weekend is their busiest
of the year. In addition, we deliver events throughout the year in Kendal—often free of charge—which
continue to bring audiences into the town and directly support the local economy.

On a broader scale, the Festival enhances Kendal’s reputation both nationally and internationally. It
showcases the town as a vibrant cultural hub, demonstrated by the BBC’s decision to once again
broadcast Loose Ends live from Kendal Town Hall this November.

How will your proposal address the challenges of Climate Change and help Kendal reduce its
carbon footprint?

We are committed to minimising our environmental impact and have a clear Environmental Policy
guiding all planning and delivery. Key actions include:

e Prioritising suppliers and partners whose environmental standards align with our own.

o Using electric vehicles for guest transport, while encouraging train travel and car-sharing for
audiences and participants.

e Mandating the use of reusable or compostable food and drink containers across our venues.

e Reducing reliance on print materials, instead using digital communications wherever possible.

o Investing in recycling facilities beyond standard requirements.

Through these measures, we aim to reduce our carbon footprint while raising awareness of sustainable
practice among our audiences and partners.

How does your proposal address the needs for diversity and equality?

Kendal Mountain Events Ltd is committed to equal opportunities, diversity and inclusivity in every aspect
of our work. We strive to:

o Ensure equal access and fair treatment for all audiences, volunteers, staff, authors, partners and
suppliers, regardless of protected characteristic or background.

e Create inclusive and welcoming event spaces that reflect the diversity of our local community and
wider society.

e Actively embed inclusivity into our programming, marketing, volunteer recruitment, and outreach,
ensuring representation across voices and perspectives.

o Challenge discrimination or inequality and foster respect and understanding throughout our
organisational culture.

e Regularly review our practices to improve accessibility and inclusivity year on year.

This commitment ensures that our events are open, welcoming, and relevant to the whole Kendal
community.

How will you evaluate the success of your proposal?




Culture & Communities 16 March 2026 Page 51 of 56

We undertake robust evaluation each year, commissioning both visitor and exhibitor surveys to measure
impact. These surveys assess accessibility, community benefit, environmental practice, economic impact,
and cultural value, ensuring that our objectives are met and that funding delivers tangible results for
Kendal and its residents.

Bank Details — How does the name of your organisation appear on your bank account?

This is who we will transfer funds to, should your application be successful. You’ll need to state
the name, sort code and account number. Please note the Council cannot make payments to
personal accounts.

Kendal Mountain Events Limited

Sort Code :
Account No :

Please include the following documents with your application

e  Constitution of your organisation

. Last accounts and most recent bank statements

Declaration
¢ l/we understand that grant money from Kendal Town Council must be used for the agreed
purpose.

¢ l/we will abide by the conditions of funding.

Please note that we require three signatures in order to present your application to Committee.

Signature “ Name [Jacqui Scott Position CEO

Signature é Name [Steven Scott Position Director

Signature ~ Name |[Clive Allen Position Director

Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal,
LA9 4ED. Email: office@kendaltowncouncil.gov.uk
Form ref KTC FFP1 2022
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Please use this form to make a Festival Funding Proposal for your organisation from Kendal Town Council. You
must complete all the boxes on the form and submit it along with the required paperwork. On receipt of this
form you will be given a date when your application will be considered by the relevant committee. You can use
additional pages if you require.

Name of Festival Principal Contact

Lady Anne Clifford 350 — A celebration Christopher Taylor,
Kendal Community Theatre

Address of organiser Address of contact

Kendal Community Theatre

Castle Street Centre ~
Castle Street
Kendal LA9 7AD

Date of application 21st January 2026
Telephone

E-mail

Organisation website N/A

Description of proposal

Lady Anne Clifford 350 Festival
Oak Apple Weekend 30th-31st May 2026

Building on the success of Kendal Mayfest, started in 2024, and to mark the 350th anniversary of Lady
Anne Clifford, Kendal Community Theatre will present two Festival weekends on the streets of Kendal
and at Abbot Hall Gallery, as well as at Appleby with a Festival service at St Lawrence Church where
Lady Anne is buried.

For Lady Anne Clifford 350, Kendal Community Theatre is partnering with Kendal Concert Band, Kendal
Sea Cadets Band, Lakeland Arts Trust, as well as a number of professional musicians from London and
Scotland to broaden the scope of the Festival and to increase local and national participation. It is a mark
of the success of KCT’s May Fest over the past two years that our guest professionals have expressed a
wish to continue their association with Kendal. It is also the case that local community performers get an
enormous boost by working alongside professional performers.
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The morning of Saturday 30th May, Lady Anne Clifford 350 will see a festival procession around the
town, encompassing theatre, music and dancing. We will perform excerpts from Lady Anne Clifford, A
Woman Cast Out by Caroline Moir (originally commissioned by KCT and performed in 2013). Music will
be specially adapted by members of Kendal Concert Band, and our guest professionals. Local historical
musicians and dance teachers Philip Gruar and Elizabeth Dodd will teach period dances and provide live
music. We will invite members of the public to join in. The procession will pause at six points in town,
including Waterside and Stramongate — often missed in other Festivals.

In the evening of Saturday 6th June, we will present a performance of Jacobean music and dance with
scenes from Lady Anne Clifford A Woman Cast Out at Abbot Hall Gallery. This will be developed by
Philip and Elizabeth, with specialist musicians from Durham and Shropshire

Kendal Community Theatre is an inclusive Theatre Group, which has existed in Kendal since 2012, and
produces at least two performances a year, one of which is often a street theatre performance.

In preparation for the performance there will be weekly rehearsals from the third week of March and our
publicity will seek to invite families and individuals to join in.

The Lady Anne Festival will add colour and energy to Kendal in early summer, and will bring local arts
groups together. We wish to make local residents, as well as visitors to the town, aware that theatre and
performance are alive and well in Kendal. And that they thrive through their inclusion — all ages, abilities,
professional and amateur together.

How much funding do you require in total? 8000.00

How much funding are you requesting from the 2500.00

Town Council (maximum £5,000)
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Have you approached other funding sources? If so,
please list them and the amount you have applied
for.

Kendal Community Theatre will guarantee up to £3000. This
is to support theatre events which do not generate income,
but which benefit the community

Kendal BID £1500.00 (in process)
'The Hadfield Trust £1000.00 (in process)

Tell us what you will do with funding from Kendal Town Council. Please include a breakdown of how it will be

spent.

All funding from Kendal Town Council will be put towards paying professional fees to our guest performers.
We have 3 musicians committed to two and a half days work with KCT.
Fees, including expenses will be in the region of £4500.

We will provide accommodation gratis

For the benefit this gives our own amateur performers and the local community, KCT considers it money well

spent.

How will your proposal benefit the people of Kendal?
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As with the Kendal Passion Play (2012); Panto Pub Crawl Tour (2013); the 1715 Jacobite
Commemoration (2015); Kendal Yarns, (58 plays across Kendal) (2016); Strong Women Street
Theatre (2018); Kendal Vampyres (2019); Tales from Lockdown (2022); Kendal May Fest, (2024 &
2025) and others, all performed on the streets, or in business premises, KCT provides
opportunities for local people to join street theatre celebrations as participants, writers and
spectators (sometimes with rather blurred distinctions), led by professional directors, musicians,
writers and designers. Lady Anne Cifford 350 — OAK Apple Day will build on the success of all of
these. After consulting Kendal BID we have consistently chosen Saturday as the best day to
involve businesses and visitors.

This is a chance for local people to come together and celebrate, but also to show others less
local — this year at Appleby — how good and supportive Kendal is.

KCT is also in partnership with Kendal Sea Cadets; Kendal Concert Band as performers and
Castle Street Centre and Abbot Hall Gallery as rehearsal and performance venues.

Kendal Community Theatre is committed to inclusion and partnership. We have increased this
through strong relationships with a number of schools, whose students regularly join our
productions. Lady Anne Clifford 350 will build on all these precedents. We expect 100
participants, not including members of the public who may join in. We would hope a May Festival
will continue as a regular event, as in many other places across the UK.

It will be enormous fun and promote joie de vivre.

How will your proposal address the challenges of Climate Change and help Kendal reduce its carbon footprint?

The production will be fully and lavishly costumed at no cost since all costumes and props have been made and
used several times. As street theatre there are no energy costs, and the performance at Abbot Hall will use
acoustic instruments and not require additional power or lighting. This makes all performances carbon-neutral

How does your proposal address the needs for diversity and equality?

Kendal Community Theatre has always been fully open-access and welcomes all abilities, ages, ethnicities and
gender identities.

There are no auditions or tests and for this project minimum costs which KCT will cover in cases of financial
hardship.

Everyone who expresses an interest will be welcomed.

As always, we already have a range of performers which reflects our aims and objectives. These include
members with mobility issues; autism; an age range from under 10 to over 80, and many more besides. We
expect to attract more as we approach the event. Participants will be welcome to join in on the day with no
special preparation.

How will you evaluate the success of your proposal?
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At the beginning of all our projects we set a timeline alongside a written projection of outcomes and
objectives. All of this will be monitored and reported for the Trustees, and also form part of our annual
report to the Charity Commission and our AGM. Directors and contracted professional practitioners are
required to give reports as a condition of being offered fees. We ask for feedback from participants and
audiences — also reported. For this we would also seek to gain feedback from businesses and traders in
the town centre. We use all feedback to help develop our future planning of events

Bank Details — How does the name of your organisation appear on your bank account?

This is who we will transfer funds to, should your application be successful. You’ll need to state the name, sort
code and account number. Please note the Council cannot make payments to personal accounts.

U

Please include the following documents with your application

. Constitution of your organisation

) Last accounts and most recent bank statements

Declaration

e |/we understand that grant money from Kendal Town Council must be used for the agreed purpose.

e |/we will abide by the conditions of funding.

Please note that we require three signatures in order to present your application to Committee.

Signature Name |CHRISTOPHER TAYLOR |Position |Project director
Signature Name [JOHN HACKETT Position [Trustee & Hon Treasurer
Signature Name |ANNE BANKS Position [Hon Secretary

Please return completed forms by e-mail or post: Kendal Town Council, Town Hall, Kendal, LA9 4DD.
Email: office@kendaltowncouncil.gov.uk
Form ref KTC FFP2 2025
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