
Kendal Town Council 
Town Hall, Highgate, Kendal LA9 4DD 
www.kendaltowncouncil.gov.uk 

14 July 2026 Ver B

To Members of the Audit Committee 

Cllr B Bisby Cllr L Edwards 
Cllr S Coleman Cllr D Rathbone (Vice-Chair) 
Cllr J Dunlop Cllr C Russell (Chair) 
Cllr D Evans 

You are summoned to a meeting of Kendal Town Council Audit Committee on 
Monday, 20 July 2026, at 6.15pm, in the Council Chamber at the Town Hall, 
Highgate, Kendal. 

(Distributed to other Members of the Council for information only.) 

Yours faithfully  

Chris Bagshaw 
Town Clerk 

AGENDA 

Public Participation 
Any member of the public who wishes to ask a question, make representations 
or present a deputation or petition at this meeting should apply to do so before 
the commencement of the meeting. Information on how to make the 
application is available on the Council’s Website: kendaltowncouncil.gov.uk, or 
by contacting the Town Clerk on 01539 885430. 

1. Apologies
To receive and accept any apologies. If accepted, apologies will be considered
to be for reasons approved by the council under the terms of Local
Government Act 1972, s85.

2. Declarations of Interest
To receive declarations by members and/or co-optees of interests in respect
of items on this agenda.
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3. Exclusion of Press and Public (Public Bodies Admission to Meetings
Act 1960)
To consider whether there are any agenda items during consideration of which 
the press and public should be excluded. 

4. Minutes of the Last Meeting (pages 3 to 4)
To receive the minutes of the meeting of the Audit Committee held on 23 June 
2026 and to authorise the Chair to sign them as a true record. 

5. Minute Action Sheet (page 5)
To consider a report on actions taken by officers on resolutions or recommendations 
made at previous meetings. 

6. 2026/26 Budget Monitoring (pages 6 to 16)
To receive the Council’s Budget Monitoring Reports at 30 June 2026, including 
the Statement of Income and Expenditure, the balance sheet and the levels of 
earmarked reserves. 

7. Bank Reconciliation (pages 17 to 19)
To receive and note the bank reconciliation statements at 30 June 2026.

Background 
The Bank Reconciliation shows that the Council’s Accounting system has been 
reconciled against actual bank statements. These are checked by the Town 
Clerk and the Finance Officer, then countersigned by a Councillor. 

8 Financial Procedure Notes (page 20) 
To consider notes on Financial Procedures operating within the Council. 

a) Bank Reconciliation
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Kendal Town Council 
Town Hall, Highgate, Kendal LA9 4ED 
www.kendaltowncouncil.gov.uk 
 
 
Minutes of a meeting of the Audit Committee held on Tuesday, 23 June 
2026, at 7pm in the Georgian Room, Town Hall, Highgate, Kendal. 
 
Cllr B Bisby Apologies Cllr D Evans Present 
Cllr S Coleman Present Cllr D Rathbone (Vice-Chair) Present 
Cllr J Dunlop Apologies Cllr C Russell (Chair) Present 
Cllr L Edwards Present   

 
In attendance: Chris Bagshaw (Town Clerk) and Judith Lomax (Deputy Town 
Clerk (cover)). 
 
A01/2026 Apologies 
Apologies were received from Cllrs Bisby and Dunlop. 
 
A02/2026 Declarations of Interest 
No declarations of interest were raised under this item. 
 
A03/2026 Exclusion of Press and Public (Public Bodies Admission to 
Meetings Act 1960) 
There were no excluded items included within the agenda. 
 
A04/2026 Minutes of the Last Meetings 
Resolved: To receive the minutes of the meeting of the Audit Committee held 
on 19 January 2026 and to authorise the Chair to sign them as a true record. 
 
A05/2026 Minute Action Sheet 
The Clerk brought the Committee’s attention to item 52, the Civility and Respect report, 
which would be reported to Council through the Management Committee. A general 
review of Policies would be brought to the Audit Committee in due course, but 
members expressed disappointment that the procedures for Bank reconciliation had 
still not been brought back to the committee for review in a report. 
 
Resolved: To note the report and the actions taken by officers. 
 
A06/2026 2025/26 Budget Monitoring Year End 
The Committee reviewed the Budget statements for the financial year ending 
31 March 2026. There was a query about how there came to be a negative CIL 
figure in the Reserves, and there was a query about the way in which 
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‘Committed’ and ‘Projected’ funds were presented as often they didn’t seem to 
tally with realistic expectations. The Clerk explained that this former was 
related to the presence of purchase order posted, whereas the latter 
represented free text input to give more detail. The negative CIL represented a 
commitment for the following year. 
 
Resolved: To ensure there is accurate content in the budget line for projected 
expenditure. 
 
Resolved: To note the report on spend against budget. 
 
A07/2026 Bank Reconciliation 
The Town Clerk presented the bank reconciliation statements as at 31 March 
2026 and explained the process undertaken.  
 
Resolved: To receive and note the bank reconciliation statements. The 
Committee also requested sight of the wet signatures at a future meeting. 
 
A08/2025 AGAR Submission and Supporting Paperwork  
The Committee considered a report on the paperwork to be submitted to 
accompany the AGAR when it is sent to the External Auditor. It noted that the 
Council had reviewed and accepted the Governance and Accounting 
statements in its meeting on 2 June.  
 
Resolved: To note the report  
 
The meeting closed at 7:35 p.m. 

Audit Committee 20 July 2026 Page 4 of 20



Ref. 
No.

Meeting Date Minute No. Title Action (Resolution) Officer 
Responsible

Deadline, if 
any

Date 
Actioned

Comments

50 21/07/2025 A7/2025 Rialtas The Town Clerk to present a 
report to the Management 
Committee seeking budget for 
five licences for read only access 
to the Council’s Rialtas Finance 
System.

CB Sep-25 Jun-26 To be considered in 
budget round Autumn 
2026.

52 20/10/2025 A17/2025 Civility and Respect Audit To establish a working group for 
the civility and respect audit and 
convene the first meeting 

CB/JD Jan-26 Meeting scoped

53 19/01/2026 A19/2025 Bank Rec procedures
to set out a procedure and 
schedule of bank reconciliations, 
including frequency, based on 
size of the account. 

CB/SD Apr-26 Jun-26 Report at this meeting

54 19/01/2026 A20/2025 Debtors
Process for chasing allotment 
debtors to be brought back to a 
future Audit Committee meeting.

CB/JH Sep-26 Requires process to 
link in with new 
Allotment Tenancy

55 19/01/2026 A21/2025 Schedule of meetings Officers to bring a proposed 
Audit Committee meeting 
schedule for 2026 – 2027 to the 
next meeting considering a 
meeting to allow for sign off of 
the external audit AGAR entry.  

CB 01/04/2026 Completed

56 23-Jun-26 A06/2026 Projected expenditure Officers to check that projected 
totals, where reported, reflect 
realistic projections, not blanks

CB/SD/JL Sep-26 Jul-26 initial report changed 
for information 
presented

57 23-Jun A07/2026 Bank reconciliation Committee to have sight of wet 
signatures

CB/SD/JL Jul-26 Jul-26 Signatures are both 
digital and wet

Audit, Grants and Charities/Audit Committee - Minute Action Sheet - as at 15 July 2026
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Kendal Town Council13/07/2026

16:22

Page 1

Note: Full Budget Statement

Annual Budget ­ By Centre (Actual YTD Month 4)

25/26 26/27 27/28

Total Actual YTD Projected CommittedBudget Actual Agreed EMR Carried 
Forward

Income100

1076 Precept 785,488 785,488 785,488 0712,496 712,496 0 0 0

1080 Bank Interest 20,000 1,482 20,000 015,000 28,182 0 0 0

1090 CIL Receipts 0 8,833 0 00 89,973 0 0 0

1100 Allotment Rent 25,250 20,849 25,250 025,000 27,363 0 0 0

1901 Cumbria CF 12,500 0 12,500 012,500 12,500 0 0 0

Total Income 843,238 816,652 843,238 0764,996 870,515 0 0 0

less Transfer to EMR6001 0 8,833 0 00 93,144 0 0 0

Movement to/(from) Gen Reserve 843,238 807,819 843,238764,996 777,370 0

Staffing Costs200

4000 Staff GP 402,843 95,936 402,843 0365,000 360,870 0 0 0

4055 Travel 0 60 0 00 131 0 0 0

4065 Staff Expenses 0 0 0 00 164 0 0 0

4070 Staff Training 5,000 110 2,000 02,500 3,052 0 0 0

Overhead Expenditure 407,843 96,105 404,843 0367,500 364,216 0 0 0

Movement to/(from) Gen Reserve (407,843) (96,105) (404,843)(367,500) (364,216) 0

Premises & Accommodation210

4100 Premises ­ Service & Rent 15,300 5,524 15,300 10,64015,300 13,639 0 0 0

4103 Premises ­ Angel Yard 8,500 8,971 8,971 00 0 0 0 0

4110 Premises Telephones 4,000 992 4,000 3,0752,000 3,896 0 0 0

4115 Premises Garage Rent 3,000 2,600 2,600 02,600 2,739 0 0 0

Continued on next page
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Kendal Town Council13/07/2026

16:22

Page 2

Note: Full Budget Statement

Annual Budget ­ By Centre (Actual YTD Month 4)

25/26 26/27 27/28

Total Actual YTD Projected CommittedBudget Actual Agreed EMR Carried 
Forward

4120 Premises Garage Electricity 400 111 350 222400 333 0 0 0

4130 Premises Other & Gen Equip 5,450 405 5,450 03,700 2,669 0 0 0

4135 Premises Alarms ­ Serv & Maint 2,500 810 2,500 02,000 1,748 0 0 0

4140 Premises PPE 1,000 0 1,000 01,000 836 0 0 0

Overhead Expenditure 40,150 19,413 40,171 13,93627,000 25,860 0 0 0

plus Transfer from EMR6000 0 0 0 00 120 0 0 0

Movement to/(from) Gen Reserve (40,150) (19,413) (40,171)(27,000) (25,740) 0

IT & Communications220

4200 IT Rialtas Costs 4,500 3,920 4,500 03,500 4,352 0 0 0

4205 IT Domain/Web (Designworks) 0 25 0 01,000 920 0 0 0

4210 IT Support ( ITEK/Sage) 5,500 1,495 6,000 4,2945,000 4,944 0 0 0

4220 IT ITEK Other Costs 6,800 1,519 6,000 4,5584,500 4,632 0 0 0

4225 New IT /Comp/Equip (Assets) 3,500 17 3,500 03,500 3,204 0 0 0

4230 IT Other Costs 3,500 1,032 3,500 1,0072,500 2,684 0 0 0

4235 Newsletter 14,000 3,662 14,000 1,82414,000 13,533 0 0 0

Overhead Expenditure 37,800 11,671 37,500 11,68234,000 34,268 0 0 0

Movement to/(from) Gen Reserve (37,800) (11,671) (37,500)(34,000) (34,268) 0

Website & Branding225

4240 Website & Branding 5,000 355 5,000 07,827 7,827 0 0 0

Overhead Expenditure 5,000 355 5,000 07,827 7,827 0 0 0

plus Transfer from EMR6000 0 0 0 00 7,827 0 0 0

Continued on next page
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Kendal Town Council13/07/2026

16:22

Page 3

Note: Full Budget Statement

Annual Budget ­ By Centre (Actual YTD Month 4)

25/26 26/27 27/28

Total Actual YTD Projected CommittedBudget Actual Agreed EMR Carried 
Forward

Movement to/(from) Gen Reserve (5,000) (355) (5,000)(7,827) 0 0

Policies/Ins & Finance Costs230

4300 Insurance Public Liability 9,000 6,784 9,000 05,600 6,533 0 0 0

4305 HR Costs 10,500 9,000 15,000 5,0046,680 8,432 0 0 0

4306 H&S Costs 4,000 800 4,000 1,6002,555 2,555 0 0 0

4310 Finance Costs (Audit Fees) 3,000 0 3,000 03,000 2,880 0 0 0

4315 Finance ­ BK & Voucher Fees 200 54 200 0200 236 0 0 0

4320 Finance Payroll Costs 350 118 472 353520 428 0 0 0

Overhead Expenditure 27,050 16,755 31,672 6,95718,555 21,063 0 0 0

plus Transfer from EMR6000 0 0 0 00 2,555 0 0 0

Movement to/(from) Gen Reserve (27,050) (16,755) (31,672)(18,555) (18,509) 0

Stationery/Office General240

1999 Other Income 0 15 0 00 0 0 0 0

Total Income 0 15 0 00 0 0 0 0

4400 Admin Printing/Stationery/Post 2,080 365 2,080 02,000 2,243 0 0 0

4405 Admin Office Equip/Consumables 2,000 113 2,000 02,000 488 0 0 0

4420 Photocopier ( Lease & Service) 1,800 763 2,400 7301,200 1,420 0 0 0

4425 Admin General 0 97 0 00 124 0 0 0

4430 Admin Subscriptions 3,420 2,908 3,420 03,000 3,373 0 0 0

Overhead Expenditure 9,300 4,246 9,900 7308,200 7,647 0 0 0

Movement to/(from) Gen Reserve (9,300) (4,231) (9,900)(8,200) (7,647) 0

Continued on next page
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Kendal Town Council13/07/2026

16:22

Page 4

Note: Full Budget Statement

Annual Budget ­ By Centre (Actual YTD Month 4)

25/26 26/27 27/28

Total Actual YTD Projected CommittedBudget Actual Agreed EMR Carried 
Forward

Vehicle Costs250

4500 Vehicle Fuel 1,200 204 1,200 01,200 1,050 0 0 0

4505 Vehicle Tracking Fee 96 32 96 64120 96 0 0 0

4510 Vehicle Repairs 6,000 0 4,000 03,180 1,390 0 0 0

4515 Vehicle Van INS/TAX/MOT 1,204 844 1,204 01,000 970 0 0 0

4520 Vehicle Other Costs 0 0 0 00 7 0 0 0

Overhead Expenditure 8,500 1,081 6,500 645,500 3,512 0 0 0

Movement to/(from) Gen Reserve (8,500) (1,081) (6,500)(5,500) (3,512) 0

Elections260

4590 Election Fund 0 0 0 015,000 0 0 0 0

Overhead Expenditure 0 0 0 015,000 0 0 0 0

plus Transfer from EMR6000 0 0 0 00 ­15,000 0 0 0

Movement to/(from) Gen Reserve 0 0 0(15,000) (15,000) 0

Mayoralty & Heritage270

4700 Mayoral Allowance 3,850 3,850 3,850 03,500 3,500 0 0 0

4701 Deputy Mayoral Allowance 1,650 1,650 1,650 01,500 1,500 0 0 0

4705 Mayoral Travel 1,000 69 1,000 0800 815 0 0 0

4720 Mayor Making 2,100 1,659 1,800 02,100 1,515 0 0 0

4725 Torchlight Reception 1,900 133 0 02,000 881 0 0 0

4730 Remembrance Sunday 1,600 0 1,600 01,600 782 0 0 0

4735 Pictures & Others 250 0 250 301,759 1,509 0 0 0

Continued on next page

Audit Committee 20 July 2026 Page 9 of 20



Kendal Town Council13/07/2026

16:22

Page 5

Note: Full Budget Statement

Annual Budget ­ By Centre (Actual YTD Month 4)

25/26 26/27 27/28

Total Actual YTD Projected CommittedBudget Actual Agreed EMR Carried 
Forward

4745 Misc. Mayoral Functions & Exp 3,800 1,196 5,000 1094,000 2,929 0 0 0

4746 Mayor's Charit Exp 0 0 0 00 1,495 0 0 0

4750 Twinning 4,000 490 4,000 01,500 2,781 0 0 0

4755 Exhibitions 1,000 1,022 3,120 2,6071,000 3,065 0 0 0

4760 Museum 2,000 0 2,000 02,000 2,000 0 0 0

Overhead Expenditure 23,150 10,069 24,270 2,74621,759 22,774 0 0 0

plus Transfer from EMR6000 0 0 0 00 1,509 0 0 0

Movement to/(from) Gen Reserve (23,150) (10,069) (24,270)(21,759) (21,265) 0

Kendal Vision & Futures300

4601 Kendal Futures Manager Contrib 0 0 0 010,000 11,500 0 0 0

4605 Kendal Vision Contribution 6,000 0 6,000 035,800 35,000 0 0 0

Overhead Expenditure 6,000 0 6,000 045,800 46,500 0 0 0

Movement to/(from) Gen Reserve (6,000) 0 (6,000)(45,800) (46,500) 0

Promoting Kendal310

1999 Other Income 0 0 0 00 10,000 0 0 0

Total Income 0 0 0 00 10,000 0 0 0

4610 Kirkland Banners 0 0 0 01,500 1,500 0 0 0

4650 Visit Kendal Leaflets 0 0 0 09,000 8,782 0 0 0

4655 Visit Kendal Website Cont. 0 0 0 05,000 2,500 0 0 0

4660 Visit Kendal Content Co­ord. 10,000 0 10,000 2,4505,500 9,473 0 0 0

Overhead Expenditure 10,000 0 10,000 2,45021,000 22,255 0 0 0

Continued on next page
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Kendal Town Council13/07/2026

16:22

Page 6

Note: Full Budget Statement

Annual Budget ­ By Centre (Actual YTD Month 4)

25/26 26/27 27/28

Total Actual YTD Projected CommittedBudget Actual Agreed EMR Carried 
Forward

Movement to/(from) Gen Reserve (10,000) 0 (10,000)(21,000) (12,255) 0

Wainwright Fund320

9900 Wainwright Fund Exp 0 250 0 0250 250 0 0 0

Overhead Expenditure 0 250 0 0250 250 0 0 0

plus Transfer from EMR6000 0 0 0 00 250 0 0 0

Movement to/(from) Gen Reserve 0 (250) 0(250) 0 0

Audit, Grants & Charities400

4690 AG&C Community Grants 33,000 9,000 33,000 2,00030,000 30,000 0 0 0

4691 Torchlight/Brew/CA Grants 25,500 10,000 25,500 025,500 25,000 0 0 0

4693 Community Resilience 5,500 150 5,500 00 345 0 0 0

Overhead Expenditure 64,000 19,150 64,000 2,00055,500 55,345 0 0 0

Movement to/(from) Gen Reserve (64,000) (19,150) (64,000)(55,500) (55,344) 0

Christmas Lights & Festivals430

4800 Christmas Lights Exp 31,000 16,350 31,000 031,000 28,865 0 0 0

4805 Christmas Lights Infra 2,765 0 0 02,235 2,235 0 0 0

4810 Christmas Electricity 2,000 0 2,000 01,750 2,787 0 0 0

4815 Christmas Switch On 11,000 90 11,000 15811,000 9,323 0 0 0

4820 CL&F Bunting 2,500 0 2,500 01,500 1,356 0 0 0

4825 Anniversary Events 5,000 0 5,000 1587,252 4,439 0 0 0

4826 Cultural Iniatives 0 361 0 02,748 2,409 0 0 0

4827 Additional Projects 7,000 2,500 7,000 00 0 0 0 0

Continued on next page
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Kendal Town Council13/07/2026

16:22

Page 7

Note: Full Budget Statement

Annual Budget ­ By Centre (Actual YTD Month 4)

25/26 26/27 27/28

Total Actual YTD Projected CommittedBudget Actual Agreed EMR Carried 
Forward

4828 Promoting Kendal 22,500 0 22,500 00 0 0 0 0

4830 Festival Grants 30,000 11,575 30,000 025,000 25,000 0 0 0

Overhead Expenditure 113,765 30,876 111,000 31682,485 76,414 0 0 0

plus Transfer from EMR6000 0 0 0 00 2,235 0 0 0

Movement to/(from) Gen Reserve (113,765) (30,876) (111,000)(82,485) (74,179) 0

Kendal In Bloom440

1999 Other Income 0 0 0 00 500 0 0 0

Total Income 0 0 0 00 500 0 0 0

4900 KIB Floral Displays 32,000 8,341 32,000 4,60730,600 30,004 0 0 0

4905 KIB Projects & Grants 8,000 643 8,000 4886,000 6,404 0 0 0

Overhead Expenditure 40,000 8,984 40,000 5,09536,600 36,408 0 0 0

Movement to/(from) Gen Reserve (40,000) (8,984) (40,000)(36,600) (35,908) 0

Allotments500

5005 Allotments Gen Exp 9,500 1,302 9,500 1,6409,200 8,855 0 0 0

5015 Allotment Water 2,500 161 2,500 02,100 1,202 0 0 0

5020 Allotment Rent 1,050 0 1,050 01,050 840 0 0 0

5025 Allotment Pest Control 3,300 1,053 3,300 7733,300 2,846 0 0 0

Overhead Expenditure 16,350 2,516 16,350 2,41315,650 13,744 0 0 0

Movement to/(from) Gen Reserve (16,350) (2,516) (16,350)(15,650) (13,744) 0

E ­ New Infrastructure/Improve600

Continued on next page
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Kendal Town Council13/07/2026

16:22

Page 8

Note: Full Budget Statement

Annual Budget ­ By Centre (Actual YTD Month 4)

25/26 26/27 27/28

Total Actual YTD Projected CommittedBudget Actual Agreed EMR Carried 
Forward

5104 E ­  Bio & Climate Grants 8,000 2,913 8,000 010,000 3,920 0 0 0

5105 E ­  Bus Shelter & Railings (H 12,000 0 0 00 0 0 0 0

5106 E ­ Oxenholme Signage Improvem 0 10 0 00 0 0 0 0

5107 E ­ New Infrastructure 2,875 4 0 01,625 1,625 0 0 0

5108 E ­  Infrastructure Maint 9,000 363 8,500 5428,850 6,628 0 0 0

5112 KTC002 E ­ Explore Sign Projec 7,961 0 0 011,496 11,496 0 0 0

5113 KTC023 Oxenholme Explore Totem 6,805 0 0 04,195 4,195 0 0 0

Overhead Expenditure 46,641 3,290 16,500 54236,166 27,864 0 0 0

plus Transfer from EMR6000 0 0 0 00 14,016 0 0 0

Movement to/(from) Gen Reserve (46,641) (3,290) (16,500)(36,166) (13,848) 0

E ­ Infrastructure Maintenance620

5311 Green Infrastructure Main 6,000 0 6,000 2,7652,350 2,350 0 0 0

Overhead Expenditure 6,000 0 6,000 2,7652,350 2,350 0 0 0

Movement to/(from) Gen Reserve (6,000) 0 (6,000)(2,350) (2,350) 0

E ­  W&F Charges630

5310 E ­ W&F  Charges­Bins 4,420 0 4,420 04,250 1,884 0 0 0

Overhead Expenditure 4,420 0 4,420 04,250 1,884 0 0 0

Movement to/(from) Gen Reserve (4,420) 0 (4,420)(4,250) (1,884) 0

Projects ­ Climate Ch900

9055 Climate Web Costs 0 0 0 0615 615 0 0 0

Continued on next page
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Kendal Town Council13/07/2026

16:22

Page 9

Note: Full Budget Statement

Annual Budget ­ By Centre (Actual YTD Month 4)

25/26 26/27 27/28

Total Actual YTD Projected CommittedBudget Actual Agreed EMR Carried 
Forward

Overhead Expenditure 0 0 0 0615 615 0 0 0

plus Transfer from EMR6000 0 0 0 00 615 0 0 0

Movement to/(from) Gen Reserve 0 0 0(615) 0 0

Projects ­ Biodiversity910

9120 DNU KTC007 Bio Dark Skies 665 0 0 02,735 2,735 0 0 0

Overhead Expenditure 665 0 0 02,735 2,735 0 0 0

plus Transfer from EMR6000 0 0 0 00 2,735 0 0 0

Movement to/(from) Gen Reserve (665) 0 0(2,735) 0 0

Projects ­ 20MPH920

9200 KTC018 ­ 20 MPH 30,718 0 0 0882 882 0 0 0

Overhead Expenditure 30,718 0 0 0882 882 0 0 0

plus Transfer from EMR6000 0 0 0 00 882 0 0 0

Movement to/(from) Gen Reserve (30,718) 0 0(882) 0 0

Projects ­Cycling & Walking930

9305 KTC011 Kirkbarrow Connections 22,583 1,950 0 9,0807,117 7,117 0 0 0

9307 KTC017 ­ Kendal Pump Track 34,180 0 0 34,0000 0 0 0 0

9309 KTC011 ­ C&W Footpath Impr 18,050 0 0 01,950 1,950 0 0 0

Overhead Expenditure 74,813 1,950 0 43,0809,067 9,067 0 0 0

plus Transfer from EMR6000 0 0 0 00 9,067 0 0 0

Movement to/(from) Gen Reserve (74,813) (1,950) 0(9,067) 0 0

Continued on next page
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Kendal Town Council13/07/2026
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Page 10

Note: Full Budget Statement

Annual Budget ­ By Centre (Actual YTD Month 4)

25/26 26/27 27/28

Total Actual YTD Projected CommittedBudget Actual Agreed EMR Carried 
Forward

River Corridor Connectivity935

9600 River Corridor Connectivity 0 0 0 08,893 8,893 0 0 0

Overhead Expenditure 0 0 0 08,893 8,893 0 0 0

plus Transfer from EMR6000 0 0 0 00 8,893 0 0 0

Movement to/(from) Gen Reserve 0 0 0(8,893) 0 0

Projects ­  Green Spaces Impro940

9400 KTC013 ­ Bowling Fell Project 9,795 380 8,682 2,500205 205 0 0 0

9411  Mintsfeet Development 7,500 0 0 00 0 0 0 0

Overhead Expenditure 17,295 380 8,682 2,500205 205 0 0 0

plus Transfer from EMR6000 0 0 0 00 205 0 0 0

Movement to/(from) Gen Reserve (17,295) (380) (8,682)(205) 0 0

Projects ­Public Realm Enhance950

9502 KTC024 Pollintor Planting 11,500 11,500 0 00 0 0 0 0

9503 KTC016 Heron Hill Lighting 33,000 48 0 19,7790 0 0 0 0

9506 PR Kendal Yards 4,980 0 1,493 020 20 0 0 0

9507 KT021 Oxenholme Station 6,514 400 0 3,7180 0 0 0 0

9508 PR Aynam Road  Fountain 5,000 5,000 0 00 0 0 0 0

9512 KTC019 PR Easy Travel 47,000 4,300 0 7,5323,000 3,000 0 0 0

9513 KTC020 Bus Stop Improvements 4,720 0 0 8,78015,280 15,280 0 0 0

9514 Natural Kendal 0 0 0 010,000 10,000 0 0 0

9515 KTC004 Water Fountain Refill 5,000 5,000 0 00 0 0 0 0

Continued on next page
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Kendal Town Council13/07/2026

16:22

Page 11

Note: Full Budget Statement

Annual Budget ­ By Centre (Actual YTD Month 4)

25/26 26/27 27/28

Total Actual YTD Projected CommittedBudget Actual Agreed EMR Carried 
Forward

Overhead Expenditure 117,714 26,248 1,493 39,80928,300 28,300 0 0 0

plus Transfer from EMR6000 0 0 0 00 13,300 0 0 0

Movement to/(from) Gen Reserve (117,714) (26,248) (1,493)(28,300) (15,000) 0

Planning960

9610 Planning FRSWG Scheme 0 0 0 0150,000 150,000 0 0 0

9615 PlanningNeighbourhood Planning 0 0 0 01,500 0 0 0 0

9620 Planning Training 0 0 0 00 150 0 0 0

Overhead Expenditure 0 0 0 0151,500 150,150 0 0 0

plus Transfer from EMR6000 0 0 0 00 146,500 0 0 0

Movement to/(from) Gen Reserve 0 0 0(151,500) (3,650) 0

Expenditure

Total Budget Income

Net Income over Expenditure

843,238

1,107,174

­263,936

816,667

253,338

563,329

843,238

844,301

­1,063

0

137,085

­137,085

764,996

1,007,589

­242,593

881,015

971,028

­90,013

0

0

0

0

0

0

0

0

0

plus Transfer from EMR 0 0 0 00 195,708 0 0 0

less Transfer to EMR 0 8,833 0 00 93,144 0 0 0

Movement to/(from) Gen Reserve (263,936) 554,496 (1,063)(242,593) 12,551 0
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Kendal Town CouncilDate:
Time:

Page 1
User: S.DENNEYBank Reconciliation Statement as at 30/06/2026for Cashbook 1 - Current Bank A/c

02/07/2026
14:18

Bank Statement Account Name (s) BalancesStatement Date Page No
Current A/C 25,000.0030/06/2026
Reserve A/C 404,351.8930/06/2026

429,351.89
Unpresented Payments (Minus) Amount

0.00
0.00

429,351.89
Unpresented Receipts (Plus)

0.00
0.00

Balance per Cash Book is :-
Difference is :-

429,351.89
429,351.89

0.00

......................................................................................................................................Name Signed Date ................................
Signatory 1:

......................................................................................................................................Name Signed Date ................................
Signatory 2:
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Kendal Town CouncilDate:
Time:

Page 1
User: S.DENNEYBank Reconciliation Statement as at 30/06/2026for Cashbook 5 - Petty Cash

02/07/2026
14:15

Bank Statement Account Name (s) BalancesStatement Date Page No
Petty Cash 35.2030/06/2026

35.20
Unpresented Payments (Minus) Amount

0.00
0.00

35.20
Unpresented Receipts (Plus)

0.00
0.00

Balance per Cash Book is :-
Difference is :-

35.20
35.20
0.00

......................................................................................................................................Name Signed Date ................................
Signatory 1:

......................................................................................................................................Name Signed Date ................................
Signatory 2:
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Kendal Town CouncilDate:
Time:

Page 1
User: S.DENNEYBank Reconciliation Statement as at 30/06/2026for Cashbook 3 - Cumberland Building Society

02/07/2026
14:11

Bank Statement Account Name (s) BalancesStatement Date Page No
Cumberland Building Society 1,000,000.0030/06/2026

1,000,000.00
Unpresented Payments (Minus) Amount

0.00
0.00

1,000,000.00
Unpresented Receipts (Plus)

0.00
0.00

Balance per Cash Book is :-
Difference is :-

1,000,000.00
1,000,000.00

0.00

......................................................................................................................................Name Signed Date ................................
Signatory 1:

......................................................................................................................................Name Signed Date ................................
Signatory 2:
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Kendal Town Council 

Agenda Report 

Committee: Audit Meeting Date: 20 July 2026 

From: Development and Delivery 
Manager – Maternity Cover  

Agenda No:8 

Description: Kendal Town Council Financial Procedures 

Background 

The Committee sought clarification of the procedure used to reconcile bank 
accounts, and wished to see that this was codified. It was further suggested 
that other procedures be codified, and then reviewed by the Committee. These 
will form an iterative list of procedures, which is maintained as a live document, 
and reviewed by the Committee on a recurring basis. The four presented here 
are the beginning of this process, and further procedures will be described and 
added. The purpose of the Procedures list is not to repeat the Council s̓ 
Financial Regulations, but to add detail where lessons have been learned or 
where there have been sensible introductions of procedure that are not 
included in the Council s̓ other documents. 

a) Bank Reconciliation Procedures

The bank reconciliation shows that the Council’s Accounting system has been 
reconciled against actual bank statements.  

The process was reviewed in 2023 and new procedures for reconciliation 
introduced. 

The Finance Officer enters payments and receipts onto the accounting system. 
At the end of each month the cashbook report from the accounting system 
isreconciled to the bank statement.  

Once the statement has been reconciled, the Finance Officer provides the 
cashbook report and the bank statement to the Town Clerk, who checks and 
signs the report and statement. The reconciliation is then checked and 
countersigned by a Councillor from the list of bank signatories using Docusign. 
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