
Kendal Town Council 
Town Hall, Highgate, Kendal LA9 4DD 
www.kendaltowncouncil.gov.uk 

15 June 2026 

To Members and Co-optees of the Allotments Committee, and Site 
Representatives 

Kendal Town Council Members 
Cllr G Archibald (Vice Chair) Cllr J Cornthwaite 
Cllr L Edwards Cllr S Falshaw 
Cllr A Finch (Chair) Cllr L Hendry 

Co-optees 
Jon Cox Chris Rowley 
Ros Taylor 

Site Representatives as appropriate 
Canal Head Deborah Allison Rinkfield Tony Hayton 
Castle Drive Liz Kelly Sandylands Vacancy 
Castle Haggs Gwen Tordoff Sedbergh Road Julie Sykes 
Castle Haggs Ext Jon Cox Shaws Brow Vacancy 
Coley Barn Eric Ashton Town View Helen Belton 
Crow Tree Bryan Williams Underley Hill Vacancy 
Greenside Kim Baker Underley Road Chris Rowley 
Greenside Ali Paddle Wattsfield Ros Taylor 
Natland Road Vacancy 

You are invited to a meeting of Kendal Town Council Allotments Committee on 
Monday,22 June 2026, at 7pm, in the Council Chamber at the Town Hall, 
Highgate, Kendal. 

Yours faithfully 

Chris Bagshaw 
Town Clerk 

AGENDA 
Public Participation 
Any member of the public who wishes to ask a question, make representations 
or present a deputation or petition at this meeting should apply to do so before 
the commencement of the meeting. Information on how to make the application 
is available on the Council’s Website - 
http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-
information/guidance-on-public-participation-at-kendal-town-council-meetings/ 
or by contacting the Town Clerk on 01539 885432. 
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1. Apologies
To receive and accept any apologies. If accepted, apologies will be considered 
to be for reasons approved by the council under the terms of Local Government 
Act 1972, s85. 

2. Declarations of Interest
To receive declarations by members and/or co-optees of interests in respect of 
items on this agenda. 

3. Exclusion of Press and Public (Public Bodies Admission to Meetings Act
1960)

To consider whether there are any agenda items during consideration of which 
the press and public should be excluded. 

4. Minutes from the Last Meeting (pages 3 to 5)
To receive the minutes of the meeting of the Allotments Committee held on 20 
April 2026 and to authorise the Chair to sign them as a true record. 

5. Minute Action Sheet (pages 6 to 8)
To consider a report on actions taken by officers on resolutions or 
recommendations made at previous meetings. 

6. Review of Spend against 2026/27 Budget (page 9)
To consider a report on budget spending, including a review of the outturn for 
the previous financial year. 

7. On-site Facilities for Plotholders (pages 10 to 11)
To consider a report on the provision of facilities such as seating or toilets for 
plotholders. 

8. Allotments Project Update and Statistics Report (pages 12 to 14)
To receive an update on projects, collection rates, waiting lists and other 
indicators. 

9. Site Representatives
To receive verbal reports from Site Representatives, and to consider what 
actions may be taken where no site representative has been present. 
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Kendal Town Council 
Town Hall, Highgate, Kendal LA9 4DD 
www.kendaltowncouncil.gov.uk 

Minutes of a meeting of the Allotments Committee held on Monday, 20 April 2026, in the 
Council Chamber at the Town Hall, Highgate, Kendal, at 7.30 p.m. 

Kendal Town Council Members 

Cllr G Archibald (Vice Chair) Apologies Cllr J Cornthwaite Present 
Cllr L Edwards Present Cllr S Falshaw Present 
Cllr A Finch (Chair) Present Cllr L Hendry Present 

Co-optees 

Jon Cox (and Castle Haggs Ext Representative) Apologies 
Chris Rowley (and Underley Road Representative) Present 
Ros Taylor (and Wattsfield Representative) Apologies 

In attendance: Janine Holt (Council Services Manager). 

A28/2025 Apologies 

Apologies for absence were received and accepted from Cllr G Archibald, and co-optees 
Ros Taylor (Wattsfield rep) and Jon Cox (Castle Haggs Ext rep).  

A29/2025 Declarations of Interest 

No further declarations were made. 

A30/2025 Exclusion of Press and Public (Public Bodies Admission to Meetings 
Act 1960) 

There were no confidential items included within the agenda. 

A31/2025 Minutes of the Previous Meeting 

Resolved: To receive and accept the minutes of the previous meeting of the Allotments 
Committee held on 23 February 2026 and to authorise the Chair to sign them as a true 
record. 

A32/2025 Minute Action Sheet 

The Committee considered a report on actions taken by officers on resolutions or recommendations 
made at previous meetings.  

Resolved: To note the report and the further actions. 

A33/2025 Review of Spend against 2025/26 Budget 

The Committee reviewed the current year’s spending against budget. 
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Resolved: To note the report. 

A34/2025 Pest Control Policy 

The Council Services Manager presented her draft Pest Control Policy and tenant 
information sheet.  The Committee considered the policy and approved it in principle.  Cllr 
Cornthwaite requested that the document be circulated for the final time, to all members to 
ensure that they have had the opportunity to make comments.  Once the policy document 
has been finalised, this, along with the tenant information sheet, will be circulated to all 
tenants. 

Resolved: To circulate the draft policy document to all committee members for final 
comments.  If no comments are received, the policy will be adopted and circulated to all 
allotment holders. 

A35/2025 Allotment Project Update and Statistics Report 

The Council Services Manager presented her report on activities and projects. The 
Community Event on 18 March (7-9 pm at the Eddington), was well received with over 50 
individuals attending.  It is anticipated that the event will be developed into a bi-annual event. 
The programme will be discussed at the next site representatives' meetings on 24.4.26. 

A general discussion on developing a robust allotment community across all sites in Kendal.  
The members agreed that this is an area that they would like to see progressed.  A 
suggestion was put forward about creating a closed Facebook/WhatsApp group for Kendal 
allotment holders. The Council Services Manager was supportive of the concept but 
highlighted that it would have to form part of the wider communication strategy that had been 
developed by the Development & Delivery Manager.  In the first instance, the Council 
Services Manager will discuss the idea with Senior Officers. 

Resolved: To work with the site representatives to develop a bi- annual programme of 
community events. 

Resolved: To discuss the creation of an allotment-specific social media group with Senior 
Officers. 

Resolved: To note the report. 

A36/2025 Site Representatives 

Chris Rowley attended site visits with the Council Services Manager last week.  He requested that the 
noticeboard on Underley Road be kept up to date as he felt it was an important resource. He noted 
that there were quite a few plot numbers that were missing and that some maps were out of date.  
The Council Services Manager acknowledged that there was a piece of work to update/redraw all the 
maps, but the challenge is identifying an officer/individual who would undertake the work.  The 
Council Services Manager will put the replacement plot numbers on the work schedule for the 
Townscape Officer. 

The site representatives had no further issues to discuss. 

Resolved: The Council Services Manager will explore possible solutions for updating/drafting new 
site maps. 
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Resolved: Installation of replacement plot numbers, which will be included on the work schedule for 
the Townscape Officer. 

The meeting closed at 8.15 p.m. 
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Meeting 
Date

Minute No. Title Action (Resolution) Officer 
Responsible

Deadline, if 
any

Date 
Actioned

Comments

27/02/2023 A40/2022 Site Signage To authorise the use of up to 
£8,000 from the Allotment 
Reserve to install safe and 
uniform signage across the 
allotment estate.

JH/Estates 
Officer

Sep-26 Ongoing The design content has 
been approved by Senior 
Officers, and printing 
quotations are currently 
awaited. An assessment of 
the installation 
requirements has been 
undertaken by the Council 
Services Manager who has 
confirmed that the work can 
be completed in-house by 
Town Council staff. The 
Estates & Grounds 
maintenance team will 
prioritise this work once 
recruitment to the team has 
been completed.

25/09/2023 A18/2023 Review of Tenancy 
Agreements

To note the report and the 
recommendation that the 
Council adopt the NALC 
template for its agreements. 

CB/JH September 
2026.

Ongoing The Town Clerk to review 
the final document with a 
view to issuing new 
tenancies to all tenants in 
September 2026.

29/09/2025 A17/2025 Pest Control Officers to develop a pest 
control management policy 
and to to develop a plan that 
supports the eradication of 
unauthorised use of poison as 
a form of pest control on the 
allotments.

JH Apr-26 Completed The policy document has 
been approved and 
circulated to all tenants.

Agenda Item No.5 - Allotments Committee - Minute Action Sheet - as at 15th June 2026
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Meeting 
Date

Minute No. Title Action (Resolution) Officer 
Responsible

Deadline, if 
any

Date 
Actioned

Comments

29/09/2025 A18/2025 Projects Update The Council Services Manager 
to explore how new tenants 
can be supported more with 
information and courses on 
allotments and maintaining an 
allotment.

JH Apr-26 Completed Support for tenants forms 
part of the regular meetings 
with site reps.Monthly 
information received from 
National Allotments 
Association is circulated to 
all tenants.

23/02/2026 A24/2025 Minute Action Sheet To allocate up to £5,000 from 
the Allotment Reserve to bring 
plots back into production at 
Coley Barn.

JH/Estates 
Officer

Sep-26 Ongoing The Estates & Grounds 
maintenance team will 
prioritise this work once 
recruitment to the team has 
been completed.

23/02/2026 A26/2025 Project Update To develop a scheme of 
improvement plans for sites 
that may require this level of 
intervention.

Estates 
Officer

Oct-26 Ongoing The Estates & Grounds 
maintenance team will 
prioritise this work once 
recruitment to the team has 
been completed. The 
Estates Officer to 
undertake an assessment 
of all sites and identify what 
improvements/interventions 
reand required.

20/04/2026 A35/2025 Project Update To work with the site 
representatives to develop a bi- 
annual programme of 
community events.

JH/Site Reps Ongoing Ongoing To work in partnership with 
site reps.  This will become 
a regular discussion topic at 
the regular site reps 
meetings.

20/04/2026 A35/2025 Project To discuss the creation of an 
allotment-specific social media 
group with Senior Officers.

JH/CB Sep-26 Ongoing To arrange a meeting with 
Senior Managers to discuss 
the feasibility of an 
allotment-specific social 
media group.

Allotments 22 June 2026 Page 7 of 14



Meeting 
Date

Minute No. Title Action (Resolution) Officer 
Responsible

Deadline, if 
any

Date 
Actioned

Comments

20/04/2026 A36/2025 Site Representatives The Council Services Manager 
will explore possible solutions 
for updating/drafting new site 
maps.

JH Mar-27 Deferred This is not currently a 
workload priority and will be 
revisited once the current 
staff vacancies have been 
filled.

20/04/2026 A36/2025 Site Representatives 
Installation of replacement plot 
numbers, which will be 
included on the work schedule 
for the Townscape Officer.

Estates 
Officer

Mar-27 Deferred This is not currently a 
workload priority and will be 
revisited once the current 
staff vacancies have been 
filled.
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Kendal Town Council01/06/2026

14:35

Page 1

Note: Full Budget Statement

Annual Budget ­ By Centre (Actual YTD Month 2)

25/26 26/27 27/28

Total Actual YTD Projected CommittedBudget Actual Agreed EMR Carried 
Forward

Allotments500

5005 Allotments Gen Exp 9,500 441 0 09,200 8,855 0 0 0

5015 Allotment Water 2,500 34 0 02,100 1,202 0 0 0

5020 Allotment Rent 1,050 0 0 01,050 840 0 0 0

5025 Allotment Pest Control 3,300 773 0 03,300 2,846 0 0 0

Overhead Expenditure 16,350 1,248 0 015,650 13,744 0 0 0

Movement to/(from) Gen Reserve (16,350) (1,248) 0(15,650) (13,744) 0

Expenditure

Total Budget Income

Movement to/(from) Gen Reserve

0

16,350

(16,350)

0

1,248

(1,248)

0

0

0

0

0

0

15,650

(15,650)

0

13,744

(13,744)

0

0

0

0

0

0

0
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Agenda Report 

Committee: Allotments Meeting Date: 22 June 2026 

From: Town Clerk Agenda No 7 

Description: On-site Facilities for Plotholders 

Background 
The previous meeting asked for a briefing on the provision of on-site facilities 
for plotholders, especially seating and toilets. This is a scoping report on the 
extent of current provision and the likely cost of expanding this. 
Seating 
Currently seating across the allotment estate is treated as a tenant’s ad hoc 
arrangement. There is no formal provision by the Council, except in the new 
area at Canal Head, where there is a single seat by the most central water 
trough, installed at the beginning of the project, alongside a recycled planter. 
An informal seating area at Rinkfield has been associated with anti-social 
behaviour in the past, and there is certainly a risk that formalised seating 
provision could attract undesirable behaviour. There are several locations 
across the estate that could provide pleasant seating areas, but these would 
require monitoring, and consultation with surrounding plotholders. There is a 
perception that allotments are places of personal/individual effort, and that any 
form of communal facilities might be misused, or encourage tenants to indulge 
in behaviour which might distract other tenants from attending to their plots. 
They might also be seen as places where non-plotholders can sit, and non-
plotholders are often seen with the same level of welcome as dogwalkers (ie 
not at all!). 
However, there is no doubt that many tenants derive considerable benefit from 
the opportunity to chat with other plotholders, and not everyone has plot space 
suitable for anything like a communal seating area. Site seating would not need 
to be installed at quite the same standard as general municipal seating, as use 
is likely to be a lot less, but new seating of a reasonable standard still costs 
around £400, plus installation costs. 
Toilets 
Self-contained toilets (there is little chance that a toilet might be connected to 
the mains sewers) can be found on allotment sites across the country, 
particularly larger ones, where there might be a range of on-site facilities such 
as a basic shop, an office, or a central toolshed. They vary in methods of 
installation from the standard ‘portaloo’, which can be removed in the winter, to 
the more sophisticated composting loos, which utilise a large hole in the 
ground to deal with their effluent. On some small sites there are simple 
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‘camping toilets’ with varying degrees of sanitary arrangements, often relating 
to the varying tolerance of neighbouring tenants.  
Portable toilets, with a weekly emptying schedule by the hire company, cost in 
the region of £40 per week and upwards. These are commonly found on 
construction sites or other remote working areas such as commercial forestry. 
They can be secured with padlocks, so their use is restricted to those who are 
authorized. However, site access by a vehicle is required to deliver, service 
and remove them.  
Camping-style toilets are inexpensive, but require consistent and regular 
maintenance, some form of shelter that is probably going to be more 
substantial than a tent, and are harder to make secure. 
Composting toilets are site specific, installed by specialist contractors. They 
can be made to be very secure and might be considered to the be the ‘gold 
standard’ of site provision. A toilet installed at Newlands Lane Allotments in 
Workington in 2019 cost in the region of £14,000, and was only possible after 
the site transferred to a self-management regime, through which tenants were 
able to secure grants from the National Lottery and Cumbria Community 
Foundation. 
A lack of toilet provision on sites is often cited as being a barrier to allotment 
use, especially (but not exclusively) with older men.  
Other Facilities 
Other facilities that could be provided on-site for allotment holders include 
communal growing areas (often for herbs and other small produce); communal 
poly-tunnels or greenhouses; communal tool stores and the tools to go in them; 
areas for educational or training use, including buildings that can be used as 
classrooms or even shops; communal refreshment areas, with a supply of 
fresh water and electricity; lending libraries for books on horticulture; 
communal composting facilities; and better formal parking for bikes, or other 
vehicles. 
Action Required 
The Committee is asked to consider what level of facilities the Council should 
provide on its allotment estate (or aspire to provide). Officers may then report 
to a subsequent meeting on how such priorities could be delivered and what 
resources could be allocated (or would be required) to their delivery. 
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Agenda Report 

Committee: Allotments Meeting Date: 22 June 2026 

From: Council Services Manager Agenda No 8 

Description: Project Update Report 

Since the last meeting, allotments have not been the primary focus of my 
workload, as officer time has been directed to other project areas. Civic 
planting is scheduled for completion by Friday, 19th June, which will release 
capacity to progress allotment-related work. 

Pest Control Policy 
The Pest Control Policy and accompanying user guide are scheduled to be 
circulated to all allotment holders during the week commencing 15th June. 

Shaws Brow Pathway Improvements  
During recent site visits to Shaws Brow, I noted that the main pathway at the 
end of the site requires repair. The pathway is steep, overgrown and uneven 
underfoot and, in my assessment, presents a health and safety risk to users. I 
have begun obtaining quotations for the required improvement works. 
I have also been advised by tenants at Shaws Brow that this pathway is being 
used as a cut-through by dog walkers and members of the public. I will 
investigate whether a public right of way exists and, if not, I recommend that 
the site is secured with a locked gate. 

Schedule of Site Reps Meetings 

Time Date Venue 
10.00am 17.7.26 Mayors Parlour 
10.00am 28.8.26 Mayors Parlour 
10.00am 9.10.26 Mayors Parlour 

Townscape Officer Update 

The Townscape Officer left the Council on 30th April 2026. At the point of 
departure, several allotment-related tasks remained outstanding, and these will 
remain on hold until a replacement is appointed. 
This has provided an opportunity to undertake a full review of the role, taking 
account of organisational priorities and changes over recent years. The 
outcome of the review is that two posts are required: an Officer/Supervisor and 
an Assistant. The Officer/Supervisor post is expected to be approximately 30–
37 hours per week, and the Assistant post approximately 20 hours per week. 
The Officer/Supervisor post is currently being advertised, and the response 
has been positive, with interviews scheduled for 24th June 2026. 
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Site Visits & Inspections 

Site visits were carried out in April, and 25 tenants were contacted regarding 
queries or issues relating to their plots. 
A further round of site visits is scheduled to commence from 15th July. A draft 
timetable of visits is set out below. 
Allotment Site Date Time 
Aynam Road 16.7.26 AM 
Canal Head 16.7.26 AM 
Castle Drive 15.7.26 AM 
Castle Haggs 16.7.26 AM 
Castle Haggs Ext 16.7.26 AM 
Coley Barn 21.7.26 PM 
Crow Tree 22.7.26 AM 
Greenside 21.7.26 PM 
Natland Road 22.7.26 AM 
Rinkfield 22.7.26 AM 
Sandylands 15.7.26 AM 
Sedbergh Road 15.7.26 AM 
Shaws Brow 21.7.26 PM 
Town View 15.7.26 AM 
Underley Hill 21.7.26 PM 
Underley Road 21.7.26 PM 
Wattsfield 22.7.26 AM 

Statistical Overview 

• Total plots managed: 534 across 17 sites
• Ownership:

o 7 sites owned by Kendal Town Council
o 10 sites owned by Westmorland & Furness Council, managed by

Kendal Town Council

 Waiting List Summary 

• Total individuals on waiting list: 65
• Change since last meeting: +21

Current Waiting List 

Site Plots Waiting 
List Change 

Aynam Road 3 2 0 
Canal Head 45 1 +1
Castle Drive 9 0 0 
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Castle Haggs 34 1 -2
Castle Haggs Ext 48 1 -2
Coley Barn 47 10 +2
Crow Tree 25 11 +5
Greenside 49 13 +1
Natland Road 19 7 +3
Rinkfield 31 9 +3
Sandylands 26 8 0 
Sedbergh Road 42 3 -1
Shaw’s Brow 22 12 +3
Town View 19 10 +2
Underley Hill 27 7 +2
Underley Road 37 7 +2
Wattsfield 46 10 +4

Vacant Plots 
There are currently 5 vacant plots, located as follows: 

• Castle Haggs – 1
• Coley Barn – 2 (development plots)
• Shaws Brow - 1
• Underley Hill – 1

A further 13 plots were out on offer as at 4.6.26 and are awaiting a decision. 
Applicants are given two weeks to respond; where no response is received, 
they are removed from the waiting list. 
Plots Let Since Last Meeting 
A total of 14 plots have been allocated since the previous committee meeting. 
Action Required 
There is no decision required. The Committee is asked to note the contents of 
this report. 
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