
Kendal Town Council 
Town Hall, Highgate, Kendal LA9 4DD 
www.kendaltowncouncil.gov.uk 

8 June 2026 

To Members of the Mayoralty and Heritage Committee 

Cllr J Brook Cllr L Hendry 
Cllr J Cornthwaite Cllr C Russell 
Cllr J Dunlop Cllr R Sutton 
Cllr L Edwards (Vice chair) Cllr G Tirvengadum 
Cllr H Ladhams (Chair) 

You are summoned to attend a meeting of Kendal Town Council Mayoralty and 
Heritage Committee on Monday, 15 June, at 7.30pm, in the Council Chamber 
at the Town Hall, Highgate, Kendal. 

Distributed to other Members of the Council for information only. 

Yours faithfully  

Chris Bagshaw 
Town Clerk 

AGENDA 
Public Participation 
Any member of the public who wishes to ask a question, make representations 
or present a deputation or petition at this meeting should apply to do so before 
the commencement of the meeting. Information on how to make the application 
is available on the Council’s Website (kendalttowncouncil.gov.uk) or by 
contacting the Town Clerk on 01539 885430. 

1. Apologies
To receive and accept any apologies. If accepted, apologies will be considered 
to be for reasons approved by the council under the terms of Local Government 
Act 1972, s85. 

2, Declarations of Interest 
To receive declarations by members and/or co-optees of interests in respect of 
items on this agenda. 

3. Exclusion of Press and Public (Public Bodies Admission to Meetings Act
1960)

To consider whether there are any agenda items during consideration of which 
the press and public should be excluded. 
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4.  Minutes from the Last Meeting (pages 3 to 5) 
To receive the minutes of the meetings of the Mayoralty & Heritage Committee 
held on 23 March 2026 and to authorise the Chair to sign them as a true record 
(see attached). 
 
5. Minute Action Sheet (pages 6 to 8) 
To consider a report on actions taken by officers on resolutions or 
recommendations made at previous meetings.  
 
6. Budget Monitoring 2026/27 (pages 9) 
To consider the Mayoralty & Heritage budget 2026/27 budget as at  
8 June 2026 and to review the outturn of the 2025/26 budget. 
 
7. Kendal Local Heritage Partnership (pages 10) 
To receive a report on the progress of the Kendal Local Heritage Partnership.  
 
8. Kendal Museum (see pages 11 to 12) 
To receive a verbal report on the current situation of Kendal Museum. 
 
9.  Events and Civic Officer’s Report (see pages 13 to 14) 
To receive a report from the Events and Civic Officer. 
 
10. Twinning 
To receive a brief verbal report on the activities and affairs of the Town’s two 
twinning relationships. 
 
11.  Newsletter and Publicity 
To consider whether there are any items for publication in press releases 
or newsletter.  
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Kendal Town Council 
Town Hall, Highgate, Kendal LA9 4DD 
www.kendaltowncouncil.gov.uk 

Minutes of the meeting of the Mayoralty and Heritage Committee held on Monday, 
23 March 2026, at 7pm in the Council Chamber, Town Hall, Highgate, Kendal. 

Cllr J Brook Apologies Cllr J Cornthwaite Present 
Cllr J Dunlop Apologies Cllr L Hendry Present 
Cllr H Ladhams (Vice-Chair) Present Cllr C Russell Present 
Cllr M Severn Absent Cllr R Sutton (Chair) Present 
Cllr G Tirvengadum Present 

In attendance: Chris Bagshaw (Town Clerk) and Simon Unsworth (Events and Civic Officer) 

MH38/2025 Apologies 

Resolved: To accept apologies from Cllrs Brook and Dunlop. 

MH39/2025 Declarations of Interest 

Cllrs Cornthwaite, Hendry, Ladhams and Sutton drew the Committee’s attention to their 
various relationships with Kendal Rinteln Association, mostly as a consequence of their role 
as councillors.  

MH40/2025 Exclusion of Press and Public (Public Bodies Admission to Meetings 
Act 1960) 

There were no excluded items on the agenda. 

MH41/2025 Minutes from the Last Meeting 

Resolved: To receive the minutes of the meeting of the Mayoralty and Heritage Committee 
held on 15 December 2025 and to authorise the Chair to sign them as a true record. 

MH42/2025 Minute Action Sheet 

The Committee considered a report on actions taken by officers on resolutions or 
recommendations made at previous meetings. 

A design for the flag will be brought to a future meeting for discussion and agreement. 

It was clarified that W&FC has a Returning to Communities Policy that will be applied to the 
Harrison Collection at the museum. The clerk will distribute this policy and the meeting will 
consider making a formal request of W&FC to look at the collection. 

Resolved: To note the report. 

MH43/2025 Review of Spend against Budget 2025/26 

It was noted that the museum had now invoiced for its financial support in 2025-26. 
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The K Shoes collection will shortly be moved from storage to the Museum Lodge which will 
save the council money. 

Resolved: To note the report. 

MH44/2025  Kendal Local Heritage Partnership 

The Heritage Partnership had met in January and the considered a range of issues affecting 
the promotion and conservation of Kendal’s heritage. A notable achievement had been the 
intervention in the closure of the Quaker Tapestry Museum, which following a series of 
meetings between members of the Partnership and the Trustees had identified a 
methodology for the re-opening of the exhibition, albeit on a more limited scale initially. This 
had also been supported by the Council’s Culture and Community Committee in the form of 
a Community Grant. It was suggested that a letter of support be sent to the Quaker group 
from the Committee. 

The Partnership looked forward to being involved in the consultation surrounding the future 
of the Kendal archive, and of Kendal Museum, as well as continuing to promote partnership 
working with Lakeland Arts, Stricklandgate House, Kendal Parish Church and others in 
developing Kendal’s Heritage offer. 

Resolved: That a letter of support be sent from the M&H Committee to the Quaker Tapestry 
Museum. 

Resolved: To note the report. 

MH45/2025 Kendal Museum 

The Clerk reported that Westmorland & Furness Council officers were still working on the 
outline of an Options Paper for the challenges facing Kendal Museum and it was critical that 
the Town Council play the role of a key stakeholder, especially in light of the announcement 
that the Kendal archive is being temporarily moved to a storage facility in Winsford, 
Cheshire. He stressed that he felt that now was the time to put ideas forward for 
consideration and potential inclusion in the report. 

Discussion was held around the role of the Town Council as sole trustee of the museum and 
college building and the duties that that entails. He explained a number of areas of 
uncertainty in the history of the buildings, and that any uncertainty would need to be resolved 
before a lasting solution could be implemented. It was stressed that the Committee had full 
confidence in the staff at Kendal College, the Museum and the Councils who were currently 
involved in the Museum.  

It was proposed that a working group be formed to assist the Clerk in ensuring that the 
Council’s role was properly understood and that options for the future were adequately 
considered. The group would consist of Cllrs Cornthwaite, Hendry, Ladhams and Russell, 
and through the Clerk would report back to this Committee. 

Resolved: To establish a working group to assist the Clerk in ensuring the Council’s position 
as sole trustee of the Allen Institute and Museum is supported and that the Council is able to 
assist in the development of options for the Kendal Museum. 

Resolved: To note the report. 
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MH46/2025 Events and Civic Officer’s Report 
 
The Committee considered a report from the Events and Civic Officer on the progress made 
towards a sustainable future for the Town Hall Collection and the town Civic events. 
 
It was suggested that the 450 Civic Reception be incorporated into the existing Torchlight 
Reception, and this was met with support. 
 
Resolved: To incorporate the 450 and Torchlight receptions into a single civic event. 
 
Resolved: To note the report. 
 
MH47 Twinning  
 
Members of the Kendal Rinteln Association updated the Committee on various activities. 
There would be an official representative from Rinteln at Mayor Making, and Cllr Ladhams 
would be visiting Rinteln in August for the Altstadt festival. There will be a quiz night at 
WOSP on 17 April. There was no news from Killarney, but Cllr Cornthwaite was making a 
personal visit to Sławno, in Poland, which is twinned with Rinteln. Kendal does not currently 
have a twin town in Poland.  
 
Resolved: to note the report 
 
MH48/2025 Newsletter and Publicity 
 
The next newsletter should include something about the Quaker Tapetry Museum, and also 
the 450th Anniversary of the Charter and its importance to Kendal. 
 
Resolved: To note the report.  
 
The meeting closed at 8.12pm. 
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Ref. 
No.

Meeting Date Minute No. Title Action (Resolution) Officer 
Responsible

Deadline, if 
any

Date 
Actioned

Comments

13 25/03/2024 MH35/2023 K-Shoes Collection To approach the Gillett 
Trust to obtain a copy 
of the catalogue of the 

CB 11-Jun-24 Approach made

29 22/09/2025 MH18/2025 Harrison collection Cllr Brook will ascertain 
where decision making 
on future of collection 
lies within W&FC.

Cllr Brook 13-Mar-26 W&FC's Collection Policy has 
been clarified, along with the 
process required for any potential 
disposal or repatriation of 
artefacts. 

Mayoralty and Heritage Committee - Minute Action Sheet - as at 8 June 2026
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Ref. 
No.

Meeting Date Minute No. Title Action (Resolution) Officer 
Responsible

Deadline, if 
any

Date 
Actioned

Comments

33 15-Dec-25 MH31/2025 Kendal Flag Investigate design and 
purchase of a flag

RH/SKU 30-Apr-26 Despite the being no initial budget 
for the project, some traditional 
designs have been identified, 
with the two red bars on white of 
the Barony of Kendal proving a 
strong contender. This is 
effectively the under side of the 
Westmorland County flag, the 
superimposed tree representing 
Appleby in this context. The 
strongest alternative is the Town 
Crest on a solid coulour 
background, like the banners. 
Mock ups of both will be brought 
to a subsequent meeting for 
consideration
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Ref. 
No.

Meeting Date Minute No. Title Action (Resolution) Officer 
Responsible

Deadline, if 
any

Date 
Actioned

Comments

34 16-Mar-26 MH45/2025 Museum To establish a working 
group to assist the Clerk 
in ensuring the Council’s 
position as sole trustee of 
the Allen Institute and 
Museum is supported 
and that the Council is 
able to assist in the 
development of options 
for the Kendal Museum. 
The group to consist of 
Cllrs Cornthwaite, 
Hendry, Ladhams and 
Russell, and through the 
Clerk would report back 
to this Committee. 

CB 30-Jun-26 Affected by staff capacity in 
April/May, but should pick up role in 
June to progress with W&FC.
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Kendal Town Council08/06/2026
14:33

Page 1

Note: Full Budget Statement
Annual Budget - By Centre (Actual YTD Month 3)

25/26 26/27 27/28
Total Actual YTD Projected CommittedBudget Actual Agreed EMR Carried Forward

Mayoralty & Heritage270
4700 Mayoral Allowance 3,850 0 0 03,500 3,500 0 0 0
4701 Deputy Mayoral Allowance 1,650 0 0 01,500 1,500 0 0 0
4705 Mayoral Travel 1,000 0 0 0800 815 0 0 0
4720 Mayor Making 2,100 432 0 1,2162,100 1,515 0 0 0
4725 Torchlight Reception 1,900 133 0 02,000 881 0 0 0
4730 Remembrance Sunday 1,600 0 0 01,600 782 0 0 0
4735 Pictures & Others 250 0 0 01,759 1,509 0 0 0
4745 Misc. Mayoral Functions & Exp 3,800 157 0 04,000 2,929 0 0 0
4746 Mayor's Charit Exp 0 0 0 00 1,495 0 0 0
4750 Twinning 4,000 0 0 01,500 2,781 0 0 0
4755 Exhibitions 1,000 511 0 3,1181,000 3,065 0 0 0
4760 Museum 2,000 0 0 02,000 2,000 0 0 0

Overhead Expenditure 23,150 1,234 0 4,33521,759 22,774 0 0 0
plus Transfer from EMR6000 0 0 0 00 1,509 0 0 0

Movement to/(from) Gen Reserve (23,150) (1,234) 0(21,759) (21,265) 0

Expenditure
Total Budget Income

Net Income over Expenditure

0
23,150

-23,150

0
1,234

-1,234

0
0
0

0
4,335

-4,335

0
21,759

-21,759

0
22,774

-22,774

0
0
0

0
0
0

0
0
0

plus Transfer from EMR 0 0 0 00 1,509 0 0 0
Movement to/(from) Gen Reserve (23,150) (1,234) 0(21,759) (21,265) 0
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Kendal Town Council 
 
Agenda Report 
 
Committee: Mayoralty and 
Heritage 
 

Meeting Date: 15 June 2026 

From: Town Clerk 
 

Agenda No: 7 

Description: Kendal Local Heritage Partnership 
 

Background 
The Local Heritage Partnership was established in 2025, following a series of meetings 
led by successive Mayors of Kendal from Cllr Julia Dunlop through Cllr Jonathan 
Cornthwaite to Cllr Richard Sutton. It meets three times per year, and is attended by 
almost every organisation in the town with an interest in the preservation and 
promotion of the town’s history, culture and built environment. The Partnership is 
chaired by former Lord Lieutenant Claire Hensman and is managed by a small steering 
group, facilitated by the Town Clerk. The Town Council’s rep is currently Cllr Helen 
Ladhams and Cllr Craig Russell is on the Steering Group.  
June Meeting 
The Partnership’s June meeting, at the Castle Street Centre, was attended by 30 
delegates from across the town, including officers and members from Westmorland 
and Furness Council, Lakeland Arts, Stricklandgate House, Kendal Parish Church, 
Kendal Civic Society, Kendal Historical and Archaeological Society, Kendal Society of 
Friends, Kendal Unitarian Chapel, Kendal College, Kendal Futures, Cumberland and 
Westmorland Antiquarian and Archaeological Society, Cumbria Archive Service and 
Kendal Town Council. 
Discussion focussed on the coordination of efforts for the September Heritage Open 
Days, which is being led by the Town Council, and the presentations from 
Westmorland & Furness officers on the future of the Kendal Archive and Kendal 
Museum. There was also a discussion around the preservation and promotion of high 
standards in the public realm, supported by officers from Kendal Futures and W&FC’s 
Economic Development team, with particular reference to the Herat of Kendal local 
regeneration fund project. 
Delegates then received updates from the various heritage projects currently being 
developed – there are three lottery bids (Stricklandgate House, Kendal Parish Church 
and Lakeland Arts) and the project to retain the Quaker Museum at the Friends Meeting 
House, amongst others. The Partnership meeting continues to be a focus for the 
exchange of ideas, progress reports and awareness building. It’s next meeting is 17 

November 2026.  
Decision Required 
The Committee is asked to note the report. 
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Kendal Town Council 
 
Agenda Report 
 
Committee: Mayoralty and 
Heritage 
 

Meeting Date: 15 June 2026 

From: Town Clerk 
 

Agenda No: 8 

Description: Kendal Museum 
 

Background 
Kendal Museum is a standing item on the agenda for the Mayoralty and Heritage 
Committee. The Town Council is sole Trustee for a Charity which owns both the 
Museum and the Allen Technical Institute, which forms a campus of Kendal College. 
Currently Kendal College has two 99 year leases – one for the Allen Institute from 2014 
and one for the Museum building from 2020. The lease on the Museum building 
includes a condition that there must be a Museum Management Agreement in place 
with South Lakeland District Council or its successors. 
Working Group 
The Committee resolved to establish a Working Group to assist the Clerk in the 
consideration of the issues surrounding the effective operation of Kendal Museum, in a 
building owned by a Trust (to which the Town Council is the sole trustee), operated by 
Kendal College with a collection owned by Westmorland & Furness Council, through a 
Museum agreement with the unitary authority in its district council role as the local area 
museum provider, exercising its User Rights under the Local Government Act 1972. 
However, since the last meeting there have been staff capacity challenges which have 
prevented the group from meeting.  
Since the last Committee meeting, Kendal College has confirmed its intention to 
withdraw from the current Museum Management Agreement with Westmorland and 
Furness Council. The outside time limit for this is 2028, under the terms of the 
agreement, but there is informal understanding that if a date sooner than this could be 
agreed, they would like to take it. Exiting the Museum Management Agreement also 
may end the College’s right to occupy the building for any purpose, however this 
aspect of the lease is potentially unclear. 
While this negotiation has taken place, the Museum itself has suffered an outbreak of 
carpet beetle, which is one of the risks any collection faces at some stage. The 
Collections Manager at W&FC has stepped in to directly manage the eradication of the 
blight, as the College currently lacks the curatorial capacity to deal with the problem 
effectively. Although the infestation is fairly widespread, it is thought that the lasting 
damage is limited to a section of entomology exhibits and the majority of the collection 
(almost totally from the botanical exhibits) is now safe. Expertise has been brought in 
from Tullie House to assist. The problem has affected the Museum’s ability to open, 
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and this is now only possible at restricted times and then only for the main room of the 
museum. 
One of the long-serving Curators, Carol Davis, has now formally left the Museum 
(having retired a couple of years ago, but been kept on in a limited capacity). W&FC are 
reviewing whether the remaining curatorial function at the Museum is sufficient to 
maintain the collection properly, even in the short term, and are considering how to 
support the College through the transition to the end of the MMA. 
The Collections Officer at W&FC is currently working on an options paper to consider 
how the unitary council could meet the challenges faced by the loss of its Museum 
provider in Kendal along with the loss of the Archive store at County Hall. This 
collection has had to be moved out because the building could no longer support the 
presence of archive staff safely. The collection has mostly been removed to a 
specialist store in a former salt mine in Cheshire, where the National Archive also 
keeps some records. Some items have been taken to Lady Gillford’s House in Carlisle, 
where the Cumbria Archive Service is based. 
Westmorland and Furness Council have engaged a consultant specialist to assist them 
in their options assessments and consultation with stakeholders and the community. 
Decision Required 
The Committee has already delegated further work in this area to a Working Group. 
This has not yet met, but the Committee is asked to note this update in the interim. 
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Kendal Town Council 
 
Agenda Report 
 
Committee: Mayoralty and 
Heritage 
 

Meeting Date: 15 June 2026 

From: Simon Unsworth  
Events and Civic Officer 
 

Agenda No: 9  

Description: Short report outlining progress on various heritage areas. 
 

Asset management 

All of the Parlour items have been listed on our central Rialtas finance system 
along with other council assets. The Town Hall Collection Asset Management 
group held a second meeting and discussed how best to approach the 
assessment and listing of the items in the collection. A further meeting is 
planned soon. 

 

Mayorʼs Parlour 

There have been three additional Kendal heritage and history talks since 
March, two in the parlour and one delivered at the Hallgarth Community Centre. 
The Parlour was also visited by people who specifically wanted to view 
Katheryn Parrʼs Book of Devotions (sometimes known erroneously as the 
‘Prayer Bookʼ). So far in 2026, 87 people have engaged with the townʼs history 
and heritage either through parlour visits or talks delivered in other venues. 

There are 4 further open talks booked in over the coming months (three of 
which are fully booked), and there will be another 4 in Heritage Open Day 
week. There are also talks planned for the staff at Abbot Hall, a lunchtime 
lecture at Kendal Museum and for the Kendal Civic Society. 

 

450 Celebration 

• The Civic Reception was postponed as a number of key individuals were 
unable to attend. It will now take place on 26 September as part of the 
Torchlight Civic Reception held at the Town Hall.  

• The Summer Fete originally planned for 4 July has been postponed and 
will now take place on 20 September (as an Autumn fete) as part of the 
Kendal Heritage Weekend (see below). 
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Mayorʼs Charity Afternoon Tea 

This was cancelled due to illness and will now take place (in a slightly revised 
format) on 24 July.  

 

Heritage Open Day Week / Kendal Heritage Weekend 

It has been agreed with the Kendal Heritage Partnership that the weekend of 
19/20 September (the last weekend of Heritage Open Day week) will be a 
Kendal Heritage Weekend. In addition to the events already planned for the 
week, organisations are being asked to put extra events on the Saturday. The 
council will act as a co-ordinating body for the eventsʼ publicity, and will create 
a leaflet listing all the events and how to book on them These events will all be 
listed on the Heritage Open Day website. On the Sunday the rearranged 
Summer Fete will take place – it is hoped that as well as food and drink stalls, 
there will be arts and crafts for sale and that charity and heritage organisations 
will have information stalls. There will also be activities for people to watch / 
take part in and music. 

 

Town Bellman 

Richard Mathews, the Town Bellman, has announced that he is stepping down 
from the position. This gives us an opportunity to revisit the role and see if we 
want to change the activities any future Bellman might engage in, as well as 
how they look. We should also consider marking Richardʼs retirement with 
some kind of presentation as he has performed excellently over the years as 
the Bellman.  

The ‘Bellmanʼ is sometimes known by their more recent title ‘town crierʼ.  

 

Decision Required 

To note the report. 
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