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Kendal Town Council

Town Hall, Highgate, Kendal LA9 4DD
www.kendaltowncouncil.gov.uk

14 July 2026

To Members of the Kendal in Bloom Committee

Kendal Town Council Members Co-optees

Clir A Blackman (Chair) Caroline Stuart-Smith (Horticare)
Clir D Brown Toni Yates (Kendal Civic Society)
Cllr E Hennessy

Cllr L Hendry

Clir R Sutton (Vice-Chair)

You are invited to a meeting of the Kendal in Bloom Committee on
Tuesday, 21 July 2026, at 6pm, in the Council Chamber at the Town Hall,
Highgate, Kendal. Details of the meeting can be found on the Town
Council's website. www.kendaltowncouncil.gov.uk.

(Distributed to other Members of the Council for information only.)

Yours faithfully

C-B >\

Chris Bagshaw
Town Clerk

Public Participation

Any member of the public who wishes to ask a question, make representations
or present a deputation or petition at this meeting should apply to do so before
the commencement of the meeting. Information on how to make the application
is available on the Council's Website - KTC_Guidance-on-Public-Participation-
and-Recording-Meetings.pdf or by emailing the council at
office@kendaltowncouncil.gov.uk.

1. Apologies

To receive and accept any apologies. If accepted, apologies will be considered
to be for reasons approved by the Council under the terms of the Local
Government Act 1972, S.85.

2. Declarations of Interest

To receive declarations by members and/or co-optees of interests in respect of
items on this agenda.


http://www.kendaltowncouncil.gov.uk/
https://www.kendaltowncouncil.gov.uk/wp-content/uploads/2026/03/KTC_Guidance-on-Public-Participation-and-Recording-Meetings.pdf
https://www.kendaltowncouncil.gov.uk/wp-content/uploads/2026/03/KTC_Guidance-on-Public-Participation-and-Recording-Meetings.pdf
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3. Exclusion of Press and Public (Public Bodies Admission to Meetings Act
1960)

To consider whether there are any agenda items during consideration of which
the press and public should be excluded.

4. Minutes from the Last Meeting (pages 3 to 4)

To receive the minutes of the meeting of the Committee on 21 April 2026 and to
authorise the Chair to sign them as a true record.

5. Minute Action Sheet (page 5 to 6)

To consider a report on actions taken by officers on resolutions or
recommendations made at previous meetings.

6. Review of Spend against Budget 2026/27 (page 7)

To note the Committee's spend against budget in the current financial

year.

7. Civic Planting 2026 (pages 8 t0 9)
To consider an update report on the Civic Planting.
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Kendal Town Council 57

Town Hall, Highgate, Kendal LA9 4DD w
www.kendaltowncouncil.gov.uk

Py ot
MIH!

Minutes of a meeting of the Kendal in Bloom Committee held on Tuesday, 21 April
2026, at 6pm. in the Council Chamber at the Town Hall, Highgate, Kendal.

Kendal Town Council Members

Clir A Blackman (Chair) Present Clir D Brown Present
Clir E Hennessy Apologies | Clir L Hendry Present
Clir R Sutton (Vice-Chair) Present

Co-optees

A Yates (Kendal Civic Society) | Present C Stuart-Smith (Horticare) Present

In attendance: Janine Holt (Council Services Manager) and Shelagh Todd (Horticultural
Advisor).

B21/2025 Apologies
To receive and accept the apologies from Clir Hennessy.
B22/2025 Declarations of Interest

No declarations of interest were raised.

B23/2025 Exclusion of Press and Public (Public Bodies Admission to Meetings
Act 1960)

There were no excluded items on the agenda.
B24/2025 Minutes of the Previous Meeting

Resolved: To receive and accept the minutes of the previous meeting of the Kendal in
Bloom Committee held on 24 February 2026 and to authorise the Chair to sign them as a
true record.

B25/2025 Minute Action Sheet

The Committee considered a report on actions taken by officers on resolutions or
recommendations made at previous meetings.

Resolved: To note the report.

B26/2025 Review of Spend against Budget 2025/26
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The Committee were asked to consider a grant application from the Friends of Nobles Rest
in the amount of £500. The grant is to fund the commission of the sowing of 800 wildflower
plug plants, which would be ready for planting in September.

Resolved: To approve the grant application for £500 to support the sowing and planting of
an additional 800 wildflower plants in Nobles Rest Park.

Resolved: to note the report.

B28/2025 Kendal in Bloom Kirkland Project

The Projects Officer submitted a progress report on the Kirkland Project.
Resolved: To note the report.

B30/2025 Civic Planting Strategy

The Chair welcomed Shelagh Todd to the meeting. Shelagh Todd led the presentation and
provided an overview of the work undertaken on the strategy to date. The vision is to deliver
a sustainable, biodiverse and visually engaging civic planting scheme that enhances
Kendal’'s public spaces while reducing environmental impact, long-term costs and resource
use. Achieving this vision will require a greater initial investment and a shift in approach.
However, the long-term benefits will be significant and include:

Reduced water consumption and reduced staff time spent watering

Increased year-round visual interest using resilient, appropriate planting
Breaking the cycle of repetitive buying, planting, removal and disposal

Reduced reliance on container planting, with greater emphasis on planting in the
ground

Enhanced biodiversity and improved habitats for pollinators and wildlife
Increased public understanding, support and community involvement

Better use of underutilised or neglected green spaces

Support of local horticultural suppliers and reduced carbon footprint

The Committee members engaged in a constructive and insightful discussion on both the
development of the strategy and its implementation process. Members expressed strong
support for the strategic direction and agreed to adopt the strategy. The members thanked
Shelagh Todd for her hard work.

Resolved: To adopt the strategy and accept its recommendations.

The meeting closed at 7.14pm.
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Kendal-in-Bloom Committee - Minute Action Sheet - as at 21st July 2026

Ref. No. Meeting Date |Minute No. Title Action (Resolution) Officer Deadline, if |Date Comments
Responsibl |(any Actioned
e
3 25/07/2023 B8/2023 Development of [To support the proposals |JH/NW/ST Completed |The Civic Planting
Civic Planting |for the appointment of an Strategy was
Strategy independent specialist to adopted at the last
undertake a review of the meeting.
civic planting in Kendal, the
Council Services Officer to
bring a further report
detailing a firmer plan with
costings.
14 21/10/2025 B18/2025 Horticultural Adv|To engage Shelagh Todd [JH/BH Ongoing Officers continue to
as horticultural advisor. work with the
Horticultural Advisor.
24/02/2026 B26/2025 Review of To allocate up to £100 for [JH 31.3.26 Ongoing To seek budget
Spend Against |lavender plants for the approval in this
Budget Jubilee bed. To allocate up financial year to
to £2,000 to replace the replace the planters
planters on Blackhall in Blackhall Road.
Road. To investigate
planting possibilities on
Waterside.
24/02/2026 B27/2025 Cumbria in To continue to host the JH Completed |Cumbria in Bloom
Bloom Awards event, with the cost of have confirmed that
Ceremony refreshments (less than they have made

£250) coming from the
Projects and Grants
budget.

alternative hosting
arrangements this
year.

Page 5 of 9
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24/02/2026

B29/2025

Litter Picking

To re-commence
Volunteer litter picks in the
spring, for a trial period,
subject to the necessary
health and safety policies
being in place.

JH

Ongoing

To look at the
feasibility of re-
establishing
volunteer litter picks.

Page 6 of 9
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07/07/2026 Kendal Town Council Page 1
09:24 Annual Budget - By Centre (Actual YTD Month 4)

Note: Full Budget Statement
25/26 26/27 27/28
Budget Actual Total Actual YTD  Projected = Committed Agreed EMR Carried
Forward
440 Kendal In Bloom
1999  Other Income 0 500 0 0 0 0 0
Total Income 0 500 0 0 0 0 0
4900 KIB Floral Displays 30,600 30,004 32,000 7,490 0 5,458 0
4905 KIB Projects & Grants 6,000 6,404 8,000 643 0 488 0
Overhead Expenditure 36,600 36,408 40,000 8,133 0 5,946 0
Movement to/(from) Gen Reserve (36,600) (35,908) (40,000) (8,133) 0

Total Budget Income 0 500 0 0 0 0 0
Expenditure 36,600 36,408 40,000 8,133 0 5,946 0

Movement to/(from) Gen Reserve

(36,600) _ (35,908) (40,000) (8,133) 0
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&8 Kendal
Town Council

Agenda Report

Committee: Kendal in Bloom Meeting Date: 21 July 2026

From: Council Services Manager Agenda No:

Description: Civic Planting 2026

The 2026 civic planting scheme has been delivered largely as planned, despite the departure of
the Townscape Officer, limited storage capacity and prolonged hot, dry weather. Planting was
completed by 30 June, with replacement planting at the bus station still required following damage
to the baskets by a vehicle. A full review will be undertaken during the summer to inform
recommendations for the 2027 scheme.

Background

In 2025, civic planting was executed in-house for the first time. While this approach presented
some operational challenges, the benefits were deemed to outweigh these issues, leading the
team to decide to continue with the same model for 2026.

In autumn 2025, the Horticultural Advisor to the Town Council joined the team. One of her main
priorities was to collaborate on designing the planting scheme. Although the Civic Planting Strategy
was not officially adopted until April 2026, many of its fundamental principles had already been
identified earlier and were considered when developing the scheme at the beginning of the year.

Planting Schedule

Using the recommended local suppliers identified by the Horticultural Advisor, the plants were
ordered in March for planting during the first week of June. It was anticipated that the hanging
baskets and half-moons would be installed the following week, with watering beginning as soon as
the first plants were in situ.

The Townscape Officer left the Town Council on April 30th, which created significant challenges for
delivering the planting scheme.

The first stage of the planting involved the planters outside the Town Hall, which needed to be
prepared by the third week of May in time for the Mayor Making ceremony. This has historically
been problematic, as it takes place early in the planting season. The supplier did an excellent job,
providing plants that would create an appealing display for the event and would later be removed
and replaced as the season progressed. Additionally, due to logistical constraints, the same
supplier provided the display for the front of the stage.

Container planting commenced on schedule. While organising required considerable effort, the
process was successful thanks to the collaboration of all the suppliers and the watering contractor.
The team at Cath's Plants undertook the planting of all the containers in a single day, which was a
remarkable achievement, and | am particularly grateful for their assistance.
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Most of the hanging baskets and half-moons were delivered to the garage store by the supplier,
although some had to be collected. The deliveries occurred over consecutive weeks, starting with
the hanging baskets, followed by the half-moons. This approach was necessary due to the limited
space in the garage and the schedules of the installation contractors.

The final aspect of the civic planting involved the planting of the rings at Shap Road and Milnthorpe
Road, as well as the boundary beds at the four entrances to the town. Despite our efforts to find a
suitable contractor to prepare the beds, it proved challenging. Thankfully, Horticare generously
offered their services and prepared all the beds before planting.

Some plants were left over due to their quality and size, resulting in a lower overall requirement.
These surplus plants were utilised at the bus station, where barrier baskets were installed on the
railings and filled with the extra plants. Unfortunately, four days after installation, some damage
occurred when a vehicle entered the bus station, leading to the removal and reinstallation of the
baskets with replacement plants.

All planting was completed by June 30th, except for the replacement plants at the bus station.
Watering Schedule

The watering schedule began on Monday, June 8th, and will continue through the week ending
September 13th.

The recent hot and dry weather has presented a significant challenge. We are currently watering
approximately 15 hours per week, and without a permanent staff member available, we cannot
undertake any additional watering. While the plants are managing to survive for now, if this
weather continues, we may lose some of them. Our Horticultural Advisor has advised against
replacing any plants currently.

Review of the Planting Scheme

The Horticultural Advisor is going to undertake a comprehensive review of the scheme during the
summer months, with the outcome that she will provide recommendations for the scheme next
year.

Estates & Grounds Officer

| am pleased to announce the appointment of a new staff member who will begin work on August
10th. The individual has a strong background in horticulture. They are expected to enhance the
planting scheme and conduct a review of all the planting areas managed by the Town Council. An
immediate priority will be the winter planting.

Recommendation
Members are asked to note the delivery of the 2026 civic planting scheme, the operational

challenges caused by the staff vacancy and weather conditions, and the planned review work that
will inform the 2027 scheme.
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