Mayoralty & Heritage 28 September 2026

Kendal Town Council

Town Hall, Highgate, Kendal LA9 4DD
www.kendaltowncouncil.gov.uk

22 September 2026

To Members of the Mayoralty and Heritage Committee

Clir J Brook Cllr L Hendry

Clir J Cornthwaite Cllr C Russell

Cllr J Dunlop ClIr R Sutton

ClIr L Edwards (Vice chair) Clir G Tirvengadum
Clir H Ladhams (Chair)

You are summoned to attend a meeting of Kendal Town Council Mayoralty and
Heritage Committee on Monday, 28 September, at 7.00pm, in the Council
Chamber at the Town Hall, Highgate, Kendal.

Distributed to other Members of the Council for information only.

Yours faithfully

OB

Chris Bagshaw
Town Clerk

AGENDA
Public Participation

Any member of the public who wishes to ask a question, make representations or
present a deputation or petition at this meeting should apply to do so before the
commencement of the meeting. Information on how to make the application is
available on the Council's Website (kendalttowncouncil.gov.uk) or by contacting
the Town Clerk on 01539 885430.

1. Apologies

To receive and accept any apologies. If accepted, apologies will be considered to
be for reasons approved by the council under the terms of Local Government Act
1972, s85.

2. Declarations of Interest

To receive declarations by members and/or co-optees of interests in respect of
items on this agenda.

3. Exclusion of Press and Public (Public Bodies Admission to Meetings Act
1960)
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To consider whether there are any agenda items during consideration of which the
press and public should be excluded.

4. Minutes from the Last Meeting (pages 3 to 5)

To receive the minutes of the meetings of the Mayoralty & Heritage Committee
held on 8 June 2026 and to authorise the Chair to sign them as a true record.

5. Minute Action Sheet (page 6)

To consider a report on actions taken by officers on resolutions or
recommendations made at previous meetings.

6. Budget Monitoring 2026/27 (page 7)
To consider the Mayoralty & Heritage 2026/27 budget.

7. Budget 2026-27 (pages 8 to 9)

To consider a report on the proposed Committee budget for the next financial year
(April 2026-March 2027).

8. Kendal Local Heritage Partnership

To receive a report from Clir Russell on the progress of the Kendal Local Heritage
Partnership.

9. Nandi Cultural Exchange

To receive a report on the activities of the Nandi Cultural Exchange (a separate
briefing paper will be circulated to members as background information).

10. Kendal Museum

To receive a verbal report from the Town Clerk on the current situation of Kendal
Museum.

1. Events and Civic Officer’'s Report (see pages 10 to 11)

To receive a report from the Events and Civic Officer. For Appendix One,
see pages 12-14.

12. Twinning

To receive a brief verbal report on the activities and affairs of the Town's two
twinning relationships.

13. Newsletter and Publicity

To consider whether there are any items for publication in press releases
or newsletter.



Mayoralty & Heritage 28 September 2026 3of 14

Kendal Town Council

Town Hall, Highgate, Kendal LA9 4DD
www.kendaltowncouncil.gov.uk

Minutes of a meeting of the Mayoralty and Heritage Committee held on
Monday 15 June 2026, at 7.30pm, Council Chamber, Town Hall, Kendal.

Clir J Brook Present Clir L Hendry Present
Clir J Cornthwaite Present Cllr C Russell Present
Clir J Dunlop Apologies | ClIr R Sutton Present
Clir L Edwards (Vice chair) Present Clir G Tirvengadum Apologies
Clir H Ladhams (Chair) Present

In attendance: Chris Bagshaw (Town Clerk), Simon Unsworth (Events & Civic

Officer)

MHO01/2026 Apologies

Resolved: Apologies were received and accepted from Clirs Dunlop and
Tirvengadum.

MHO02/2026 Declarations of Interest

Clirs Brook, Cornthwaite and Ladhams reminded members that they were also
members of Westmorland & Furness Council, in the context of Kendal Museum.
ClIr Russell reminded members that he was Chair of Natural Kendal, a director of
Torchlight and a steering group member of Kendal Local Heritage Partnership.

MHO03/2026 Exclusion of Press and Public (Public Bodies Admission to
Meetings Act 1960)

There were no excluded items on the agenda.

MHO04/2026 Minutes of the Previous Meetings

Resolved: To receive the minutes from the meetings on 23 March 2026 and to
authorise the Chair to sign them as a true record.

MHO05/2026 Minute Action Sheet

The Clerk described the processes so far in the consideration of a flag for
Kendal. It was suggested that a simple design be brought to a future meeting of
the full Council for approval, prior to manufacture.

Resolved: To note the report and the actions taken by officers.
Resolved: To bring a simple flag design based on the town crest to the Full
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Council for approval.

MHO06/2026 Budget Report

The Committee considered a report on expenditure against budget in the current
year, and the outturn for 2025/26. The Clerk explained that there was still an
outgoing on storage for the K-Shoes residual collection, which he anticipated
would be resolved shortly.

Resolved: To note the report.

MHO07/2026 Kendal Local Heritage Partnership

The Committee received a report on the progress of the Local Heritage
Partnership. It was noted that the partnership was proving very successful in
focusing collaborative working across the sector, but was currently facilitated by
the Clerk, mostly alone. This was creating some concerns for its sustainability
which would require to be addressed.

Resolved: To note the report.

MHO08/2026 Kendal Museum

The Committee considered a report on the current issues facing Kendal
Museum, and the challenges faced by the W&FC Collections Manager, who is
compiling an options paper for the unitary council on Museum and archive
provision in Kendal. It is understood that there is a Museum Working Group,
which includes officers and members from Kendal Town Council and W&FC,
along with Kendal College, the current museum operator. W&FC has engaged a
consultant with expertise in the field of archive and museum development. KTC
has its own working group (Clirs Cornthwaite, Hendry, Ladhams and Russell) to
assist the Clerk specifically to look at the issues affecting the town council,
which is the sole trustee of a charity which owns the building in which the
museum operates. It was noted that there were clearly funding challenges which
might necessitate some changes to expectations. It was noted that local schools
should also be involved in any consultation. It was further noted that according
to the Lease between the Trustees and Kendal College, all costs associated with
the lease are to be born by the College.

Resolved: That the Town Council Working Group on Museum issues be
convened as soon as practicable, and that its Terms of Reference be shared
with members.

Resolved: To note the report.

MHO09/2026 Events and Civic Officer's Report

The Committee considered a report from the Events and Civic Officer on his
current activities.

It was noted that the Town Crier/Bellman was retiring (for a second time), and
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that this should be marked appropriately. The existing booking for the Torchlight
reception would now become the civic reception for the 450" anniversary of the
corporation, ensuring the planned visit from Rinteln was not in vain.

Heritage Open Week would be marked by a town fete in Abbott Hall Park, and
the Town Council would coordinate the various contributors to the open heritage
sites, so that the whole event felt like a single celebration of Kendal's heritage.

Members expressed a desire to see greater clarity in the budgeting and planning
for events, ensuring that the relevant audiences were appropriately targeted.

Resolved: To note the report.

MH10/2026 Twinning

The Deputy Mayor will be attending a Twinning event at WOSP on 17 June, and
dancers from Rinteln would be attending Torchlight in 2027. This would be
mirrored by a visit to Germany of The Dance Atikk.

Following his visit to Stawno in Poland, Clir Cornthwaite reported that there was
interest from the Polish town in developing a relationship with Kendal. It was also
noted that there was continuing discussion of the possibility of forming links with
Nandi, in Kenya. A report on Twinning criteria had been brought to Council some
years ago (possibly 10 years ago), and this might form the basis of a new
expression of criteria.

Resolved: To note the report and the actions taken by officers.
Resolved: To bring a report on Twinning to the next meeting of the Committee.

MH11/2026 Press and Publicity

Resolved: To ensure that Twinning is covered in future newsletters and press
releases.

The meeting closed at 21.08.
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Mayoralty and Heritage Committee - Minute Action Sheet - as at 8 June 2026

Ref. |Meeting Date |Minute No. [Title Action (Resolution) Officer Deadline, if [Date Comments

No. Responsible|any Actioned

13 |25/03/2024 MH35/2023 [K-Shoes Collection To approach the Gillett |CB 15-Sep-26 |Approach made. Recent
Trust to obtain a copy of correspondence with the now
the catalogue of the 'Shoemakers Museum' has
Kendal K-Shoe items. suggested that they would like to

bring an exhibition to Kendal.
34 16-Mar-26(MH45/2025  |Museum To establish a working  [CB 01-Dec-26 Sep-26(Affected by staff capacity earlier in

group to assist the Clerk
in ensuring the Council’s
position as sole trustee of
the Allen Institute and
Museum is supported
and that the Council is
able to assist in the
development of options
for the Kendal Museum.
The group to consist of
Clirs Cornthwaite,
Hendry, Ladhams and
Russell, and through the
Clerk would report back
to this Committee.

the year, but should pick up in
Autumn to progress with W&FC.
W&FC have now appointed a
consultant to develop plans for both
the Museum and Archive.
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21/09/2026 Kendal Town Council Page 1
15:04 Annual Budget - By Centre (Actual YTD Month 6)

Note: Full Budget Statement
25/26 26/27 27/28
Budget Actual Total Actual YTD  Projected = Committed Agreed EMR Carried
Forward

270 Mayoralty & Heritage
4700 Mayoral Allowance 3,500 3,500 3,850 3,850 3,850 0 0 0 0
4701  Deputy Mayoral Allowance 1,500 1,500 1,650 1,650 1,650 0 0 0 0
4705 Mayoral Travel 800 815 1,000 69 1,000 0 0 0 0
4720  Mayor Making 2,100 1,515 2,100 1,779 1,800 0 0 0 0
4725  Torchlight Reception 2,000 881 1,900 133 0 0 0 0 0
4730 Remembrance Sunday 1,600 782 1,600 0 1,600 0 0 0 0
4735  Pictures & Others 1,759 1,509 250 0 250 0 0 0 0
4745  Misc. Mayoral Functions & Exp 4,000 2,929 3,800 1,679 5,000 0 0 0 0
4746  Mayor's Charit Exp 0 1,495 0 0 0 0 0 0 0
4750 Twinning 1,500 2,781 4,000 490 4,000 0 0 0 0
4755  Exhibitions 1,000 3,065 1,000 1,351 1,000 157 0 0 0
4760 Museum 2,000 2,000 2,000 0 2,000 0 0 0 0
Overhead Expenditure 21,759 22,774 23,150 11,002 22,150 157 0 0 0
6000 plus Transfer from EMR 0 1,509 0 0 0 0 0 0 0

Movement to/(from) Gen Reserve (21,759) (21,265) (23,150) (11,002) (22,150) 0
Total Budget Income 0 0 0 0 0 0 0 0 0
Expenditure 21,759 22,774 23,150 11,002 22,150 157 0 0 0
Net Income over Expenditure -21,759 -22,774 -23,150 -11,002 -22,150 -157 0 0 0
plus Transfer from EMR 0 1,509 0 0 0 0 0 0 0
Movement to/(from) Gen Reserve (21,759) (21,265) (23,150) (11,002) (22,150) 0




Mayoralty & Heritage 28 September 2026 8 of 14

Kendal Town Council

Agenda Report

Committee: Mayoralty and Heritage Meeting Date: 28 September 2026

From: Town Clerk Agenda No: 7

Description: Budget 2027-2028

Background

The Committee must consider its expenditure aims for the next financial year, and make
recommendations to the Council. Expenditure should be in keeping with the aims of the
Council Plan.

It is not proposed to raise the Mayoral allowances in the coming financial year, though this
may require review in the coming year through the Unitary Council’s parish remuneration
panel (in accordance with the Local Authorities (Members' Allowances) (England)
Regulations 2003).

It is proposed to raise the budget line for travel costs to keep in line with recent inflation.

Torchlight Civic Reception costs are maintained at the same level as 2026, but again,
additional budget has been allocated to Remembrance, to allow for greater traffic
management costs and for better planning of Armistice Day (11 November).

The budget for ‘Pictures’ pays for an annual curatorial inspection of the collection, and this
has been increased to provide for limited actions that may come from that inspection.

The Twinning budget supports the Council’'s aim of developing stronger ties with our twin
towns in Germany and Ireland. It was significantly increased in 2026, after the budget was
originally set, but it is proposed to maintain this in 2027-28 to allow the Council to co-fund
visits to the town by twinned Mayors and other groups.

It was proposed to expand the Exhibitions budget last year, but the money was trimmed by
various competing requests. It is suggested this budget is expanded in 2027, not just to
assist the provision of care for the K-Shoe remnant collection and the development of the
Council’'s own collection and supporting leaflets, but also to support potential initiatives
around the Nandi Collection and other initiatives at Kendal Museum.

The Town Council has given £2,000 in unrestricted funding to Kendal Museum for several
years. It should be acknowledged that although the College has declared its intention to
withdraw from the Museum Management Agreement in 2028, the Museum itself and its
collection will continue to exist under some future operating model. So it is proposed to
maintain the £2,000, whilst acknowledging that greater funding may be required in due
course. It should be noted that the College must cover any incurred legal costs, under the
terms of its lease with the Trustees of the Allan Institute and Museum (the town council is
sole Trustee)
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Proposed
Item 2025-26 | 2026-27 Change
Mayoral Allowance 3,850 3,850 0%
Deputy Mayoral Allowance 1,650 1,650 0%
Mayoral Travel 1,000 1,200 20%
Mayor Making 2,100 2,100 0
Torchlight Reception 1,900 1,900 0%
Remembrance 1,600 1,750 9%
Pictures & Collection 250 500 200%
Misc Functions and expenditure 3,800 4,000 5%
Twinning 4,000 4,000 0%
Exhibitions, tours and heritage activities 1,000 6,000 200%
Museum 2,000 2,000 0
Total 23,150 28,950 25%

Decision Required

The Committee should consider the proposed budget and commend a final budget to the
Management Committee’s Budget Working Group, for inclusion in the Council’s overall

budget. The budget shown does not assume that it will be sourced exclusively by the

Council Tax. The Budget Working Group may identify elements that could be drawn from
existing reserves, such as the Arts and Heritage Reserve (a restricted fund), or the CIL

Reserve.

The Budget Working Group will report to Management Committee in January 2027, and the
Council will approve a Full Budget in February 2027.
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Kendal Town Council

Agenda Report

Committee: Mayoralty and Heritage Meeting Date: 28 September 2026

From: Simon Unsworth Agenda No: 9
Events and Civic Officer

Description: Short report outlining progress on various heritage areas.

Asset management

All of the Parlour items have been listed on our central Rialtas finance system along with
other council assets. The Town Hall Collection Asset Management group has not met since
the last Committee meeting but will be scheduling another meeting before Christmas.

Mayor’s Parlour

There have been three additional Kendal heritage and history talks as part of Heritage Open
Days week — one of which included input from the Vice Chair of the Romney Society, and a
further talk was delivered at the Museum as part of their Saturday Lunch Talks. | also talked
to the Howgill WI group. So far in 2026, 156 people have engaged with the town’s history
and heritage either through parlour visits or talks delivered in other venues.

There are 4 further open talks booked in over the coming months (three of which are fully
booked), and there will be another four in Heritage Open Day week 2027. There are also
talks planned for the staff at Abbot Hall and for the Kendal Civic Society.

450 Celebration

e The Civic Reception will have taken place on 26 September.

e The ‘Summer’ Fete took place on 20 September (as an ‘Autumn’ fete) as part of the
Kendal Heritage Weekend (see below). It was a great success, with high number of
attendees (in excess of 1,000 estimated), over 30 stalls and extremely positive
feedback. Some samples of the feedback is attached in Appendix 1.

Heritage Open Day Week / Kendal Heritage Weekend

It was agreed with the Kendal Heritage Partnership that the weekend of 19/20 September
(the last weekend of Heritage Open Day week) will be a Kendal Heritage Weekend. In
addition to the events already planned for the week, organisations were asked to put extra
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events on the Saturday. The council acted as a co-ordinating body for the events’ publicity.
These events were all listed on the Heritage Open Day website. Feedback on the success of
this is currently being gathered

Town Bellman

Richard Mathews, the Town Bellman, or Crier, has retired from the position. The Events &
Civic Officer was interviewed on BBC Radio Cumbria on the morning of Monday, 21
September about the role, which we are currently advertising. It is planned to hold a public
‘cry trial’ at the Farmers’ Market on 13 November. BBC Radio Cumbria may attend. BBC
Radio 5 Live also picked up the issue for a feature with Richard on 21 September.

Richard will attend Full Council on 5 October for a short presentation to thank him for his
service.

Decision Required

To note the report.
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Appendix One: Feedback from Autumn Fete

A few more food pitches would be great, and hot drinks...The team were great, helpful positive
and generous, which all contributed to a good day.

It was nice to bring my work to a new audience and free parking was a real bonus. I’d be happy
to take part in the future - it was a good atmosphere and | think these things are so important for
fostering a sense of community pride.

Well done to everyone who made it happen.

Some customers gave the feedback that the event needed more advertising - a longer lead into
the promotion

Thought it was very well organised and we talked to a lot of people need it was great well done . |
had feed back from stalls saying your communication to the build up to the event was great. The
selection, mix and amount of stalls was spot on.

Next year we need a sit down area for eating , more visible bins, tea and coffee which KTC could
provide if others don’tdo it

A huge thank you for inviting us along to this fantastic event! &

We had a wonderful time meeting so many lovely people, making new connections and doing
some great networking.

Great event and fantastic atmosphere. Well done Simon you have pulled off a great success

Just wanted to say a big thank you for inviting us along to the event today.

We had a really good day and thoroughly enjoyed being part of it. It was great to be involved, and
we really appreciate you having us along.

We’d be more than happy to come back again next year if you’d like to have us back!

Thank you so much for all of your work and for letting us come along!

It was a really lovely day and we very much enjoyed it. Loved the music and was so
great to see so many people trying to join in with the dancing!
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Thank you all for a wonderful successful event.

It was a lovely event! We were delighted to take part and | was just as delighted to enjoy the
Fete. Lovely atmosphere.

Well done, no mean feat to pull it off

Next year!?

Thank you for such an incredible day yesterday. Thank you for your hard work, warm welcome
and for your care. Your regular visits to stall holders were really appreciated.

There was such a wonderful community feel.
It was a privilege to contribute to this community event.

| understand how much work will have taken place in the months and weeks leading up to it, as
well as on the day.

Thank you... and hope you can now have a rest!

It was really lovely and | do hope we can do this and similar events again.

Well Done to you!

Thank you for providing the Mela artists the opportunity to contribute to the Kendal Fete, which
was a lovely event enjoyed by Many.

Great occasion and wonderful atmosphere!

Thank you for your message and for the fabulous day yesterday! What a great event! It had such
a wonderful atmosphere and it was great to see so many people coming together like that and
celebrating all things Kendal!

We had a lovely busy stall and although | don’t know how much we have raised yet | know that it
will certainly have been worthwhile. So good to have the opportunity to spread the word too and
to liaise with some of the other charities.

Thanks so much for inviting us and please put us on the list again for next year!

Was a great event to be apart of - thank you for the invitation.

As long as the diary aligns we’d love to join you at future events.
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Our friends over at Bronya Emily School of Dance would also be interested in performing if you
ever need a local dance school for events in Kendal.

In regards to feedback - | thought it all ran very smoothly, only extra thing would be maybe some
more advertising as a lot of people said they didn’t know it was on & I’d only personally seen it in
Sainsburys on the notice board.

We enjoyed it Simon, well done all. | gather you are prioritising tea/coffee if there is a next
time & . Our pirates loved having a go at Bhangra,

Lots of photos on Kendal Community Theatre's Facebook if you want to look, courtesy of Stuart
Atkinson,
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