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Members representing committees may substitute Vice-Chairs if unable to attend. Please

notify the Chair and the Town Clerk before the meeting. This agenda is copied to all councillors

for information.

Clir G Archibald (Chair of Environment)

Clir A Finch (Chair of Allotments)

Clir A Blackman (Chair of Kendal in Bloom)

Clir H Ladhams (Mayor)

Clir S Coleman (Chair)

Clir S Long (Rep on Kendal Futures)

Clir J Dunlop (Vice-Chair)

Cllr Doug Rathbone (Chair of Planning)

Clir L Edwards (Chair of Culture &

Cllr C Russell (Chair of Audit)

Communities

You are summoned to a meeting of Kendal Town Council’s Management Committee on
Monday, 14 September 2026, at 7pm, in the Council Chamber at the Town Hall, Highgate,
Kendal.

Yours faithfully

OB

Chris Bagshaw
Town Clerk

AGENDA
Public Participation

Any member of the public who wishes to ask a question, make representations or present a
deputation or petition at this meeting should give notice of their attention to do so by
contacting the Town Clerk on 01539 885 430, office@kendaltowncouncil.gov.uk, prior to the
commencement of the meeting. Information on how to make the application is available on
the Council’s Website - http://www.kendaltowncouncil.gov.uk/kendal-town-
council/statutory-information/guidance-on-public-participation-at-kendal-town-council-
meetings/. The public are not permitted to speak in other parts of the meeting unless allowed
to do so by the chair.

1. Apologies

To receive and accept any apologies. If accepted, apologies will be considered to be for
reasons approved by the council under the terms of Local Government Act 1972, s85.


mailto:office@kendaltowncouncil.gov.uk
http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-information/guidance-on-public-participation-at-kendal-town-council-meetings/
http://www.kendaltowncouncil.gov.uk/kendal-town-council/statutory-information/guidance-on-public-participation-at-kendal-town-council-meetings/
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2. Declarations of Interest

To receive any declarations of interest relating to matters which appear on this agenda, but
which have not been previously declared on members’ declarations of pecuniary interest and
other interests.

3. Exclusion of Press and Public (Public Bodies Admission to Meetings Act 1960)

To consider whether there are any agenda items during consideration of which the press and
public should be excluded.

4. Minutes of the Last Meeting (pages 4 to 8)

To receive the minutes of the meeting of the Committee held on 6 July 2026, and to authorise
the Chair to sign them as a true record (see attached).

5. Minute Action Sheet (pages 9 to 11)

To consider a report on actions taken by officers on resolutions or recommendations made at
previous meetings (see attached).

6. Council Activity Report (pages 12 to 39)

To consider the progress made across the various actions the Council is involved in and make
any necessary decisions (see attached).

7. Budget 2026/27 (pages 40 to 57)

To review the expenditure against budget in the current year (see attached).

8. Kendal Futures

To receive a verbal briefing from ClIr S Long on the progress of work being carried out by
Kendal Futures.

9. Newsletter and Publicity

To consider which items will be included in a press release and items for the next edition of
the Council’s Newsletter.

Part Two

It is likely that the following items will be considered following a resolution to exclude the
press and the public, due to the content being of a confidential nature, disclosure of which
would be prejudicial to the public interest, or another special reason stated in the resolution.
Issues which are raised by verbal update will not require the Council to decide to do anything



Management Committee 14 September 2026 Page 3 of 57

other than to timetable an issue for a future agenda, or to assist the Clerk on decisions or
actions which are delegated to the Proper Officer.

10. Forward Planning and Town Vitality Issues

To consider a report on Forward Planning and Town Vitality Issues (issued under separate
cover).

11. Property and Office Accommodation

To receive a brief update from the Clerk on Office Accommodation and other property
matters. This may include necessary actions which will require further details prior to any
budgetary decision being taken.

A separate report on this matter may be circulated to members of the Committee.

12. Employment and Staffing Matters

To receive a verbal report from the Chair of Staffing Sub-Committee or the Clerk on any other
staffing matters requiring the Committee’s consideration and guidance.

A separate report on this matter may be circulated to members of the Committee.



Management Committee 14 September 2026

Kendal Town Council

Town Hall, Highgate, Kendal LA9 4DD
www.kendaltowncouncil.gov.uk

Page 4 of 57

Minutes of a meeting of the Management Committee held on Monday, 6 July

2026, at 7pm, in the Georgian Room, Town Hall, Highgate, Kendal.

Clir G Archibald Present | Clir A Finch Absent
Clir A Blackman Present | Clir H Ladhams Present
Clir S Coleman (Chair) Present | Clir S Long Present
Clir J Dunlop (Vice-Chair) Present | Clir D Rathbone Apologies
ClIr L Edwards Present | Clir C Russell Present

Officers in attendance: Chris Bagshaw (Town Clerk), Judith Lomax
(Development and Delivery Manager Maternity Cover), Ben Unsworth

(Temporary Democratic Services Assistant)

MO01/2026 Apologies

Resolved: To receive and accept apologies for absence from Clir Rathbone.

MO02/2026 Declarations of Interest
There were no further declarations of interest.

MO03/2026 Exclusion of Press and Public (Public Bodies Admission to

Meetings Act 1960)

Resolved: Prior to consideration, to vote to exclude the Press and the Public
for consideration of Agenda Items Nos. 8 (Kendal Futures), 10 (Property and
Office Accommodation), and 11 (Employment and Staffing Matters) because of
the confidential nature of the business being considered.

MO04/2026 Minutes of the Last Meeting

Resolved: To receive the minutes of the previous meeting of the Management
Committee held on 2 March 2026 and to authorise the Chairman to sign them

as a true record.

MO05/2026 Minute Action Sheet
The Town Clerk presented a report on actions taken by officers on resolutions

or recommendations made at previous meetings. Issues/queries raised

included:
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Ref. 94 Policy Development

Whether benches were included under the remit of this — it was resolved to
discuss this with Allan Harty of W&FC at a later date; why infrastructure wasn't
being emphasised - it was resolved to escalate this with W&FC to increase
clarity and improve meetings over it

Ref. 105 Council Activity Report

It was noted that the Environment Committee would receive further information
on this next week.

Ref. 127 (also Item 97

Clirs gave a verbal update on the Town Vitality Group which was in its early
stages.

Ref. 129 Full Council Presentations

The Clerk reported that the presentations had been requested. It was
suggested that informal presentations be included in the list.

Resolved: To note the actions of officers and to progress the items as
required.

M06/2026 Council Activity Report

The Committee considered a report on progress made across the various
actions. Attention was drawn to:

1a, Development of Green Spaces

The Town Clerk reported that the ecological surveys for Vicarage Drive and
Mintsfeet were imminent and that the new Estate Officer would assist in
improving the sites through, for example, succession planting for trees. It was
noted that WSP (consultants employed by W&FC to develop plans for the Town
Centre), were incorporating Bloom planting and trees int heir designs.

1b Inspiration Hub - KTC Estates

A replacement vehicle for the Council's diesel van has been identified, with
research almost concluded. However, the vehicle will likely be hybrid rather
than fully electric, due to constraints in power.

1d Reduce Pollution, etc. — Dark Skies

Heron Hill lighting improvements are commissioned through W&FC, with
neighbours now fully supportive. The Clerk emphasised that the Project Officer
is to be commended for her work in delivering this project.

2a Ensurance of Kendal’s Natural Beauty, etc.

The Horticultural Consultant has helped with the job specification of the of new
Estate Officer. It was noted that more horticultural detail could be found in the
Kendal in Bloom documentation.
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Regarding asset management, longevity and maintenance were raised as the
two most important factors. It was reported that assets have recently been
catalogued to include individual grid references to facilitate future public realm
management.

The provision of more cycle racks is being investigated by the Environment
Committee. (see 5a);

2d, High Quality and Maintenance of Town Centre Buildings

It was supported that the importance of the Town Vitality Group be emphasised
on future agendas.

It was suggested that there should be better clarity as to which committees
should promote awareness of Town Team activities, with a stipulation being
they should attend future meetings more regularly;

3d, Promotion of Town's Past — Heritage Collection

It was noted that Stricklandgate House had been awarded a Lottery Grant and
that this would trigger the Town Council’s funding agreement.

4a, Delivery of Local Services - Community Engagement

The Community Resilience Project has been vastly successful and so the
Community Resilience Officer’s actions are to be commended. British Red
Cross and W&F have been encouraging of actions undertaken so far. A half-
term project report will be considered at the next meeting of the Culture &
Communities Committee.

4d Community Needs - Community Resilience

The Town Clerk reported that a storage unit for the Canal Head allotment had
now been approved.

5a Improvement of Cycleways and Footpaths

The Committee was made aware of a new study which has identified 17
potential areas for installation of cycle racks. It was recommended that the
committee have access to this W&FC report in time for the next meeting so
KTC can consider providing supplementary funding. It was suggested that the
cycle racks should be deemed KTC assets, to be managed by the Environment
Committee.

The Clerk reported that the riverside paths project proceeds apace. Minor
tweaks will be made in due course by Countryside Access. Maintenance of the
footpath will be a challenge going forwards, and a scheme was being
developed with the Probation Service at Wattsfield

Council Audit and Administration - Community Governance Review

It was noted that the Town Council has lost out due to the decisions of the
Community Governance Review for the very large Burton Road development to
remain in Natland civil parish. The extent of the service burden on Natland
Parish Council could be problematic for them. It was suggested that
boundaries should be considered holistically in future, especially after
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Boundary Commission reviews.

Matters raised here are to be included on the agenda of the Town Vitality
Group, with a view to encouraging W&FC to spend its CIL funds to support the
issues raised.

Resolved: To note the Council Activity Report and further the relevant actions.

MO07/2026 Budget 2026/2027

The Chair highlighted his frustration with the underreporting of projected
expenditure. The Clerk promised to investigate if the reports could be
improved.

The Vice Chair of Allotments drew the Committee’s attention to the status of
the Allotments general running budget, which was picking up some contractor
expenses in the absence of the Townscape Officer, who had been funded from
the Staffing budget.

Queries raised included: how interest is recorded, whether clarity over staffing
costs could improve, and whether the £15,000 figure of the election reserve is
realistic.

In response, the annual proportional reapportioning of interest was explained. It
was suggested that this should be done more frequently and the Clerk agreed
to look at this. The extent of the election reserve figure would be reviewed
after the costs of the 2027 elections had been accounted for. Some of the
reserve is maintained to offset the likely cost of a bye-election.

Resolved: To note this and further the relevant actions.

M08/2026 Kendal Futures
As per M03/2026, it was resolved to move this into Part Two.

M09/2026 Newsletter and Publicity

The Committee were informed that thrice-yearly is the new standard for the
KTC newsletter, and that the new format of the newsletter has been well
received.

Regarding the Facebook page, slow but regular progress is being made to
improve it. Engagement with young people is a priority and this shall be pushed
on future agendas. Photoshoots for the newsletter are being arranged
presently, for which it was suggested that Kendal's “hidden gems” be utilised.

It was noted that KF play an active role alongside the BID and Town Council in
promoting Kendal, but that the outputs, particularly in Events, were still limited.
The Clerk agreed to develop a paper for the Committee on the resources and
actions which might be required to develop and improve this offer, noting
particularly the necessity to work with partners such as Brewery Arts and
others.

Resolved: To note this and further the relevant actions.
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PART TWO

Members voted to exclude the Press and Public for the following items of
business due to the confidential nature of the discussion.

MO08/2026 Kendal Futures

Clir Long provided a verbal report to the Committee on activities and proposals
undertaken by Kendal Futures (KF).

She expressed that KF's desires were for them to be placed in an integrated
position, regarding four main items: W&FC's Assets; Highways, the Heart of
Kendal Project and rail/transport matters.

She reported that KF viewed themselves as enablers, not planners, and that
collaboration with the Town Vitality Group is part of their specification. There
was some discussion about KF's view on the disposal County Hall and of the
provision and distribution of car parking spaces in the town centre.

She went on to explain the KF role in the Town Team and there was some
discussion about the current outputs of that group, which was operated by
W&FC. It was noted that there will be a briefing from the consultants on 14 July
to which Councillors had been invited. The Clerk would endeavour to ensure
that those members unable to attend the briefing may also be afforded the
opportunity to review the plans.

Resolved: To note and further the relevant actions and to emphasise the
meeting on 14 July.

M10/2026 Property and Office Accommodation

The Town Clerk provided a verbal update on improvement to office
accommodation, which were progressing more slowly than he would have
wished, due to staff time constraints. He further reported on the issue of the
Kirkbie Green land, for which he was retaining a watching brief. He would bring
the issue back to the committee if anything of substance developed.

Resolved: To note the verbal update.

M11/2026 Employment and Staffing Matters
The Town Clerk provided a verbal update on staffing matters.

The Estates and Grounds Officer has been hired and will start work at the end
of the month. One of his first actions will be to assist in the recruitment of his
assistant.

An update was given on the Democratic Services Assistant.

It was noted that the Events & Civic Officer has passed his probation period.
Resolved: To note the verbal update.

The meeting concluded at 8.40pm.
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Ref. |Meeting Minute No. |Title Action (Resolution) Officer Deadline, if |Date Comments
No. |Date Responsible |any Actioned
94 06/01/2025 |M57/2024  |Policy Officers to prepare a report CB In preparation. Initial
Development proposing the Adoption of Bus inquiries on
Shelters, with associated costs, ownership and
permissions and project timelines. provenance have
shown issue to be
more complex than
previously thought.
Awaiting response
from Allan Harty of
W&FC on whether
benches are under
the remit of this.
103 |03/03/2025 |M73/2024 (Property and The Chair, in consultation with the [CB/SC Nov-25 19/05/2025 |Awaiting response
Office Town Clerk, to write to the relevant from W&FC to
Accommodation |Portfolio Holder at Westmorland incorporate into
and Furness Council to raise the report.
potential for early bird parking at
County Hall, as well as to once
again raise the potential for staff
parking permits for Town Council
officers.
105 |27/05/2025 |M6/2025 Council Activity  [To invite the Environment Agency to|CB 23-Jun-25 EA were to present
Report provide a briefing on progress on to FC in December,
the Flood Relief Scheme prior to the however this has
commencement of a future meeting been held over to a
of the Full Council. date tba
107 |27/05/2025 |M7/2025 Budget 2025/26 |To consider putting the Premises  |CB Aug-25 Costs being
Alarms, Services and Maintenance reviewed, as part of
Contract out to tender again. Fire and Risk
management
scheme
120 [01/09/2025 |M37/2025 Electrical supply |Procurement exercise required for |[CB/JH/SD 31-Mar-26 30-Aug-26  |Will be carried out in
electrical supply new year
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Ref. [Meeting Minute No. [Title Action (Resolution) Officer Deadline, if |Date Comments
No. [Date Responsible |any Actioned
123 | 03/11/2025 [M50/2025 Council Activity |To request an overview map for CB/NW 16-Dec-25 |Prompted on
Report current LCWIP and planned 13.02.26
footpath improvements from
W&FC.
M82/2025 -
M82/2025 to prompt before April's Meeting
127 |05/01/2026 |M64/2025 |In conjunction To appoint Clirs Coleman, CB To be supported by
with item 97. Hennessy, Russell, Ladhams and the Town Clerk as
Long to the Town Centre Vitality responsible officer.
Working Group.
128 [05/01/2026 |M64/2025 ([Flood Relief For ClIir Jonathan Cornthwaite, as |[CB 27-Apr-26 To review at Annual
Scheme Working [Chair of the Flood Relief Scheme meeting
Group Working Group and the Town Clerk
to meet with the Environment
Agency to discuss issues,
governance and future reporting.
129 |05/01/2026 |M64/2025 [Full Council To add Full Council presentations  [NW 02-Mar-26 23-Feb-26 [Completed - item
Presentations as a standing item to future added to committee
Management agendas agenda. Awaiting
update on whether
this could also
include informal
presentations.

130 [05/01/2026 |M69/2025 Communications |To schedule press releases for NW 28-Feb-26 13-Feb-26 |Completed - press
budget and CIL funding allocations releases sent to
during meeting. outlets in February

131 [05/01/2026 |M69/2025 [Website To add outside bodies to Councillor [NW 31-Mar-26 In progress - all

information on the website and to
check all Councillor information
remains accurate before
publication.

councillors contacted
regarding personal
information. Outside
bodies to be added
in conjunction with
website build.
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Ref. [Meeting Minute No. [Title Action (Resolution) Officer Deadline, if |Date Comments
No. [Date Responsible |any Actioned
133 [02/03/2026 |M82/2025 |In conjunction For the Town Clerk to convene a CB 23-Jun-26  [Working group
with item 97 and |meeting of the working group to established with aims
127 discuss the terms of reference and roles being
considered
134 [02/03/2026 |M83/2025 ([Street Furniture [For the Town Clerk to contact CB Forms a part of
W&FC portfolio holders for Assets ongoing conversation
and Transport regarding the bus with W&FC over bus
shelter outside the Town Hall shelters
135 [02/03/2026 |M83/2025 ([Neighbourhood [To explore the possibility of an CB Plan presentation
Planning introduction to the local plan delivered by W&FC
presentation for KT Councillors to all parishes
136 [02/03/2026 |M86/2025 |[Community To seek legal advice on the refusal [CB 10-Mar-26  |informal legal
Governance by W&FC to incorporate the discussion suggests
Review Beeches and Burton Road only routes open are
developments into Kendal CP. political lobbying or
judicial review.
137 [02/03/2026 |M87/2025 |[Comms review |Additional press releases on CIL, [NW 10-Mar-26  |Press coverage
Dowkers Lane and Heron Hill increased and will
follow other item
completions.
138 [02/03/2026 |M90/2025 ([Presentations Priority presentations sought from |NW/CB 14-Jul-26 invites sought
EA, Kendal Futures, Eddington and
Kendal BID
139 |06/07/2026 |M09/2026 |Newsletter and |Paper being developed on CB/JD
Publicity resources/actions to improve
KTC/BID/KF offer.
140 |06/07/2026 |M06/2026 [Cycleways and |Supplying a copy of W&FC report |CB 30-Sep-26
Footpaths on cycleways/footways to
Committee so KTC can consider
supplementary funding
141 |06/07/2026 |MO07/2026 Projected Improving reports on projected CB/SD/JD 30-Nov-26
Expenditure expenditure
142 |06/07/2026 |M07/2026 Apportioning Annual proportional reapportioning |[CB/SD/JD 30-Nov-26
being done more often
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Item No.6

Kendal Town Council

Action Plan July 2026

The Council Plan agreed in the Summer of 2023 is set out below.

a) Protect and improve green spaces, so they provide a natural home for wildlife, as well as being a
wonderful place for people.

b) Support awareness and actions that help us move toward zero carbon.

1. Climate Change and

Biodiversity c) Enhance our connections to the natural spaces and the river Kent.

d) reduce pollution, encourage the reduction of waste and the means for better recycling.

e) Work with partners to make all aspects of our lives more environmentally sustainable.

a) Promote Kendal to visitors and new arrivals.

b) Engage with partners to deliver the Vision for Kendal and the Town Centre Strategy.

3. A Thriving Town
c) Champion Kendal as a market town, service hub, retail centre and tourist destination.

d) Promote the town’s industries, culture and heritage.
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e) Encourage and support local people in creating and delivering community festivals and events.

a) Improve footpaths and cycle ways.

b) Lobby central government, and other partners to ensure the town has a better road system, that is

5. Getting Around maintained to the best standards, delivering better safety and shared use of our streets.

c¢) Push for the improvement of bus and train services.

d) Encourage active travel to access local services.
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The Council existing action plan is laid out below, with reference to the areas of the Council Plan being addressed.

1. Climate Change and Biodiversity

partners and the
community.

EA, KCV

horticulture lead in Estates role.

Planting at Beezon Fields expected —
partnership between KiB, EA and KCV.

Status
. change
Plan Cun:ent Aims and Actions Committee Partners UL since
Action comments last
meeting
Ecological surveys for KTC owned land Yes
To be an active (Mintsfeet and Vicarage Drive) now
partner in the completed. Results will be fed in to
management and . W&FC/KCV/ Environment Committee and have been
Development improvement of the | Planning Friends shared with EA and Natural Kendal.
town’s green Allotments groups/resident
of Green . . . e : :
a) Spaces spaces. KiB s groups/Natural | Linked items: Kirkland in Bloom project,
P Environment | Kendal/stakehol | which is progressing into year 2.
Protect and Improve Green ders
improve green Spaces for use and Work ongoing with W&FC and EA to
spaces, so they enjoyment. ensure ‘Sandy Meadows’ nature area is
provide a accessible for the public.
ngtu_ral home for Project for site enrichment of 2 x pollinator | No
wildiife, as well sites progressing with KTC CIL funding
as being a W&FC and their
}Nonde"fllil place To plant pollinators GM Contractor, | Horticultural support offering advice for
or people i : :
peop Pollinator \}/(V;dnedlye/“acv:vrgrslzn it KiB Curmbria Wildife ongoing management of pollinator areas,
planting ) g Environment Trust now enhanced by recruitment of
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Development of hub The Eddington CIC unable to attend Full No
in townpcentre o SLACC, Waste | Council in December. Recent change of
Inspiration meet issue of into Wellbeing, directors, relationship being maintained
HutF)) information bein Environment | Eddington CIC with SLACC and WIW for time-being.
distributed to 9 and other Presentation from WIW to Full Council
communit stakeholders completed in February — with expectation
y of future funding requests to follow.
Current project to be consolidated in No
Zero Carbon | Developing oublic website review, with existing standalone
b) peveloping p , website wound down. Discussing with the
Kendal initiative for Zero Environment | CAFS etc Eddington as part of wider Climate
Support Website Carbon Kendal actions. Notice on website to be given in
upp
awareness and Q3 2026.
actions that help Statement made in 2019. Ambitions and | No
us move toward | Carbon Zero | Carbon Zero Kendal Environment practicality to be reviewed as part of
zero carbon. Statement by 2030 Citizen’s Jury next steps and Climate
project for 2026.
Budget approved for upgrade to electric Yes
vehicle. Being actioned by Officers in new
Review the KTC financial year.
KTC Estate gsfrt:tizr;g Management Likely to be a hybrid vehicle due to power
P issues required for watering. New
specification for vehicle being considered
to support Estate team.
c) CRKC Group funded, but ongoing support | Yes
_ To improve the River . CRKC/EA/W&F needed. Himalayan Balsalm group
Enhance our River Kent Kent as a clean, Environment | ~ o~pT presenting to council over winter about

connections to

accessible river.

their work
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the natural Ongoing work with W&FC and EA to No
spaces and the ensure FRS delivers acceptable
river Kent. outcomes.
Flood Relief | Working group Planning :
Scheme under Planning Management | EA/W&FC Working Group ha.ls now seen upstream
. . storage plans, which the EA believe to be
Committee. Environment . o .
deliverable. This is a crucial part of
ensuring the Kendal scheme achieves
maximum benefit.
River .
Corridor See priority 5
Dev of green See priority 1
spaces
A new lighting policy has been developed | Yes
in partnership with W&FC, who have
agreed to adopt all existing lights.
Paperwork for legal transfer received from
W&FC.
d) To darken the skies
Reduce Dark Skies of Kendal to support Environment FOLD/W&FC/ Heron Hill lighting project includes dark
pollution, biodiversity and Kendal BID skies principles in design which is being
encourage the Nature recovery currently being installed.
reduction of .
waste and the Delivered: _ _
means for better - Town-wide audit
recycling. - Heritage lantern head replacement
project x 5 lights.
To reduce waste Litter initiatives to be explored, including Yes
Ll’ther. and litter within the Environment | W&EC resuming litter plcks, though this is subject
Initiative town and educate of to staff time being available.

the impact
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Officer meeting arranged with new head of
waste to explore how outcomes can be
improved.

Kendal Give a day supported in cleaning
yards.

River Kent See 1c
: e Citizen’s Jury delivered in 2020/ 2021 and | No
To deliver a citizen's : .
. hel . produced list of recommendations.
jury t_o elp actlons. Environment Citizen’s Jury mailing list is maintained
on climate change in and currently has 380 subscribers.
Kendal Communications are sent quarterly or as
W&FC / The and when updates available.
e) L Eddington CIC/ | Climate project — being scoped by officers | Yes
Citizen’s Jury E'—f‘CC / . to progress in 2026 following budget
' utureproo |. To cover progress to date and
Work with ; . approva prog
partners to To establish next Environment Cumbria develop a climate strategy for KTC based
make all steps for climate on the foundation provided by the Citizen’s
action in Kendal Management
aspects of our Jury.
lives more . . . .
environmentally Climate ‘Frisk’ session organised for staff
sustainable. and members.
Flood Relief .
Scheme See priority 4
LCWIP See 1b
Eddington See 1b

Hub
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2. How Kendal Looks and Feels - The Public Realm

sustainable planting
as one of the key
outcomes

Lakeland arts

several locations, but plans for
wider use still seeking suitable
Highways compliant project.

Status
Plan (;L‘I:I;ll'zi:lt Aims and Actions Committee Partners Timeframe/ comments sf::e"g;t
meeting
Horticultural consultant has Yes
provided recommendations for
summer planting 2026, now
implemented.
Civic planting to be
delivered throughout Strategy for long term planting
the town centre in ongoing — updates to be provided to
summer and winter, KiB. Expected to see some changes
a) to bring floral colour W&FC GM from winter planting 2026. New
to the town. Kendal In Bloom contractor, horticultural experience brought into
Ensure the most | Civic Planting (KiB) W&FC, KCV, estates team with appointment of
is made of Develop a Civic various local new member of staff following
Kendal’s natural Planting Strategy to groups limited restructure.
beauty, fantastic ensure that the . .
location, great {)r:antmg is best tf|t fodr Su.cces&or?dplandnltrr]]g for r?t_:_eet trees
architecture e environment an eing considered through Town
rich heritagé, climate conscious. Team process, though budget
civic pride and considerations require bringing to
strong the fore if the Town Council is to
community. play an active role in their ongoing
management.
2025 will focus on the Kirkland in Bloom project Yes
couthor gateway (0 Warc, voar two Seopod and prosentod fo
Kirkland in the t 9 y : Volunteer y . P P
Bloom e town centre, with | KiB network, committee. Spare plants used at
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Local Brownies have now also been
able to adopt two areas of planting

A Lowther Street extension was Yes
rejected by W&FC on property
Vibrant and up to date Kendal BID, management grounds.
Christmas lights Culture & business
display for the Town Communities owners, Further expansion for scheme in
Centre suppliers. 2026 being researched, but this is
Christmas on hold awaiting outcome of Heart
lighting of Kendal changes.
Christmas Switch-On Event dates No
Delivery of a Kendal BID, for 2026 now established in
Christmas Liaht Culture & Visit Kendal, partnership with markets and town
. gnts Communities Kendal Farmers | centre businesses. Mayor
Switch on Event : y :
Market, W&FC researching prospect of community
parade to complement switch on.
Yard 5 delivered. Budget for yard
improvements and maintenance
Town Centre Develop the yards in Envi \é\%FE K:nldal approved for 2026-2027. Project to N
Development Kendal nvironment E » hehda be scoped, but this is currently °
utures ; .
taking extra time for resources at
W&FC to be identified.
Changes to W&FC systems have
meant that this whole process is
now more time consuming than
Planning Response previously. Staffing challenges have
Planning matrix - Previous Planning W&FC also been problematic, however, Yes

version revisited

this has now been addressed (in the
short term at least) and it is hoped
the task will be picked up this
Autumn.
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New planning legislation, LGR and
the new Government has caused
delays. Planning Committee briefed
by W&FC officers, and Committee is
fully engaged with process of
developing new Local Plan.

Working group developing strategic
spatial plan to inform position in
anticipation of Call for Sites (CfS)

Local Plan results Spring 2026.

engagement -
Ongoing, subject to
Planning Authority
timetable

Planning W&FC/Kendal A number of sites submitted in CfS2
Environment Futures for amenity green land and
transport/travel interchange.

Yes

Site visits have been held to view
specific issues on liminal and
strategic sites.

Strategic issues have been
highlighted but there is a high state
of flux created by changes in
government and changes in
Planning law.

There was Budget allocation for
Neighbourhood development in 2025, however the
Planning - Scoping issue was considered less important
delivery of Planning W&FC/Kendal with the onset of the new Local
Neighbourhood All Futures Plan. Recent (August 2026)
planning to meet CIL changes to the National Planning
and Local Plan needs Policy Framework may lead the
Council to reconsider this position,

Yes
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as the protections for
Neighbourhood Plans may be the
only ones remaining for genuinely
local input.

Asset management system
updated. See council administration
section for further detail.

Full review of benches completed in
January 2026. Maintenance and
repairs schedule established
including urgent works.

Bus shelter project progressing
through the Environment
Committee, with replacement
shelter at Castle Green Lane, new
W&FC, Kendal roof at Castle Road, and extensive
Futures, Kendal | repairs at Blackhall Road, Yes
BID Burneside Road and Rydal Road.

Council-owned assets
repaired and
improved. Elsewhere, | Environment/
subject to ongoing KiB/ Allotments
relationships with
owning authorities

Street furniture

Initiative begun to improve all
remaining bus stops where possible
and where there is demand.

New assets procured:
- 2 Xxbins
- 4 x benches
- 1 x notice board

Subject of deteriorating
infrastructure being explored by the
Environment Committee. Increasing
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requests for KTC to improve/ repair
infrastructure and assets owned by
others.

Principal of KTC
ownership/management of all bus
shelters in town being explored but
this is not as straightforward as it
might have seemed, due to some
‘zombie’ ownerships, and changes
to the way that buses are funded in
the county.

Heart of Kendal project being
delivered by Westmorland and
Furness Council.

This is progressing slowly in
separate project parts with the
Indoor Market proceeding to Design
and Build, whilst the Outdoor Market
is still being designed. A new
W&FC, Kendal | operating model is being selected

Support capital . . X
; Futures, Kendal | which may combine the operation of
zgojﬁ::i)ﬁgd Heart of Kendal Management BID, Kendal both. The active travel element is VEE
P College being handled by the active travel

team on a separate project line
along with LCWIP initiatives.

Kendal College are benefitting from
their element of the funding and
have begun transforming parts of
the Westmorland Shopping Centre.
It is still not clear how this element
will link to the others.
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Vision and plans for

Environment,

Birdcage and Finkle Street public
realm designs included in design
brief for WSP as they develop
Market Place/Kent Street.

Kendal Futures Spatial Planning

street scene I(\:Aal?ageén ent, W&FC, BID, exercise resulted in opportunity N
improvements in Cu ure & Futures housing sites report, which is °
ommunities 2 .
Kendal KiB attracting interest from investors.
Shop front design guide
commissioned by KF to assist
Planning committees and shop
developers to improve street scene.
b) Collaborate
with partners to
increase the
number of
affordable and
sustainable See 2 a — planning and capital projects
homes for local
families,
encouraging the
highest
standards
c) Allotments W&FC Delivered improvement and No
expansion projects at Town View
Maintain and All To improve and and Canal Head.
. otment
improve our Development equnq th.e allotment . '
open green provision in Kendal Potential projects to create starter
spaces and plots at Town View and plot
allotments. development at Coley Barn.
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Management W&FC, Kendal | Town Team actions as stated Yes
Futures, Kendal | above.
BID

Officer Town Vitality Group meeting
regularly. Includes development of
Kendal specific shop front guide and

d) design code for Kendal.
_ _ Town Team & _

quaity e | TOW Vitalty offioar group and working

uality in the
guildizgs and integrate efforts, though this is not
maintenance of progressing as seamlessly as might
the town centre be desired. The group has identified
and its public a range of partners across town and
space. is collating their aspirations for the

vitality of the town.

See 2a —local plan
engagement and
neighbourhood
planning

Planning
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3. A Thriving Town

Status
change
Plan Current Action Aims and Actions Committee Partners Timeframe/ comments since
last
meeting
Website, social media and Yes
leaflets being delivered
annually.
Leaflet designs updated for
Visit Kendal website Visit Kendal, AT ST TR 17 G oSt
Visit Kendal and socials to Culture & Kendal Futures
Communities ) 2025 — 2026 additional BID
promote the Town Kendal BID, W&FC | . ; -
investment into Visit Kendal.
a
) BID now integrated into
Promote Kendal management process for Visit
to visitors and Kendal which is beginning to
new arrivals. generate ideas.
Live projects: No
_ W&FC/Kendal - Explore Kendal signage
Improve signage to - Explore Kendal —
. . BID/KF
make it easier for Oxenholme
Signage residents and Environment . . - Oxenholme station
7 . Lakes Line Rail
visitors to navigate U
ser Group . : .
around town. Avanti Community noticeboard project
to be scoped and brought to
Environment Committee.
b) Council supports the Management KF have developed a potential | No
Engage with Kendal Futures Vision and is a Plann?n Kendal spatial strategy for town centre
partners to partner to Kendal Envi 9 Futures/W&FC housing, which knits into KTC
. nvironment . ) .
deliver the Futures work on wider spatial planning
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Vision for issues. Regular meetings
Kendal and the between TC and KF now
Town Centre initiated.

Strategy.

See priority 2 — Heart of Kendal

¢) Champion

Kendal as a

market town,

service hub, See priority 2 and 3 (A&D)

retail centre and

tourist

destination.
M&H working group inc W&FC | Yes
reviewing the collection and
curation of the Mayor’s Parlour.
Delivery of Civic Events
continues, with 450 specific

d) events planned and delivered.

Promote the . To promote Kendal Kendal Careful liaison with W&FC and

town’s Herltag_e and KTC's Heritage Mayoralty & MuseumNV&FC/AR Kendal College over fgture of

. . Collection . 9 Heritage Cumbria and Kendal Museum is bein

industries, collection. 9 . : g

culture and others carrleq oyt, ywth W&FC

heritage. commissioning Tullock .
Associates to develop options
for both Museum Collection
and Cumbria Archive Service
presence in town, which has
been lost following the closure
of Couty Hall.
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Probable report to Council as
sole trustee of the building in
October 2026.

Heritage Partnership
developing initiatives such as
Heritage Open Week, which is
being led by KTC.

House, Kendal
Parish Church
project (KCT1000)

Partnership members active in
talks with Quaker Meeting
House to explore ways to
maintain museum opening.

Heritage Open Week being
developed as focus for whole
town activity.

A self-guided walking trail Yes
To develop a A ) .
) . Lancaster exploring Kendal’s connections
walking trail or . : . . )
. . o University, Unity to the international and
Walking Trail exhibition M&H . . .
, Festival, Anti- transatlantic slave trade has
showcasing the . . .
. Racism Cumbria been developed and is now at
heritage of Kendal . .
design and print stage.
Local Heritage Partnership - No
KTC support of Stricklandgate
House’s development project
Lakeland Arts, ;hr?eugmhsn-tyear funding
Civic Society, 9 '
E:Eg:: ggﬁ:u:’ Third meeting of Partnership in
Work with partners 9, June 26 included W&FC report
. . CWAAS, Lancaster .
Working with to promote the ) ! on future of Museum collection
. . M&H University, W&FC, ,
Partners Town’s industries, e and archive.
culture and heritage individuals,
Stricklandgate
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Provide festival Updates to festival grant No
grants to support application process being
IC:Sran’Fs and both start up and Culture a.n.d implemented from start of
unding : Communities : : .
e) well-established financial year. Applications and
events and festivals impact to be monitored.
Encourage and Potential for KTC to play a Yes
support local more active role in Town
people in activities through presence at
creating and Kendal T events and festivals, where
delivering Festival Cen a'l townrt' inat Culture & appropriate i.e. Torchlight
community engagement and | . ofunq IO pa d'C'pa € | Communities Festival, Nature Recovery
festivals and participation In festivals an Management Festival etc.
events. events Leading partner in Town of
Culture Expression of interest,
though this was ultimately
unsuccessful.
4. Supporting People and Community Wellbeing
Status
Current . : : : change
Plan Action Aims and Actions Committee Partners Timeframe/ comments sll::te
meeting
Further planning and resources
a) Fight for the Community required.
delivery of the consultation v
) . es
local services and Programme of community
people need. engagement engagement through Resilience
Officer is aimed at building up




Management Committee 14 September 2026

Page 29 of 57

picture of Community strengths
and areas of low participation.

emergencies.

as possible.

over subsequent areas.

b) Collaborate Yes
\(I:Voltrt;rlr?Sra\ilties Mintsfeet Sports and Nature
ouNg Deo Ié Hub WAF internal working group
young peopre, Lobby for and established. Updates to be
local schools 7 ) Culture & :
Sports and participate in the i brought to future Environment
and colleges to ; Communities, W&FC . .
) . Nature creation of a sports . Committee meetings.
provide services Environment
and and nature hub. o _
o Kendal Park Run initiative being
opportunities for
supported.
all young
people.
c) Support local Updates to community grant No
community, application process being
voluntary, faith Provide community implemented from start of
groups and grants and funding financial year. Applications and
businesses who | Grants and to support the Culture & WIW, W&FC, Faith | impact to be monitored.
together are Funding delivery of services | Communities Groups
addressing and address needs. Faith Covenant being discussed
social issues by Culture and Communities
and building our Committee.
communities.
Flood relief working group No
d) work with To ensure the Flood continuing. KTC funding
local groups and Relief Scheme is in contributions to the flood wall.
community keeping with the Environment W&FC/EA/others
centres to town’s historic and Flood relief Planning issue at New Road
Flood : Management .
address natural environment Plannin scheme engaged resulted in unsuccessful
isolation, special whilst protecting as 9 with. challenge to EA designs, but
needs and many communities this may lead to closer working
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Community
Resilience

To connect and
coordinate
community
resilience efforts

Management
All

Culture and
Communities

W&FC, Kendal
Community
Resilience Group

Emergency Plan for Kendal No
published. Kendal Community
Resilience Group meeting
regularly.

Storage unit at Canal Head
allotment now being prepared.
This has landowner consent and
qualifies as a permitted
development.

Kendal signed up as
participating town for the Making
Cities Resilient 2030.

€) encourage
groups and
institutions to
come together,
collaborate and
develop efficient
partnerships.

See priorities 2, 3 and 4

5. Getting Around

Status change

Plan Current Action Aims and Actions Committee Partners Timeframe/ comments since last
meeting
To improve the footpath Worll< on Rlver.3|de paths (es
a) continuing, being led by
network across Kendal . .
Footpath ) . W&FC. Stage one riverside
. to encourage active Environment | W&FC ; .
Improve footpaths | improvements path at Mintsfeet is

and cycle ways.

travel to school, work
and the town centre.

complete. Stage two
awaiting Network Rail
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To improve the river
corridor and create and
route through the town.

permissions. Scroggs Wood
to Wattsfield Stage one
complete, with the issue of
seasonal overgrowth being
addressed by work with the
Probation Service. Stage
two awaiting EA consents.

Vicarage Drive to Echo
Barn Hill completed, with
design tweaks implemented
to deal with heavy rain.

3 x footpath improvements
delivered in 2025.

Regular meetings
continuing between W&FC
and KTC Councillors and
Officers.

W&FC, UU,
Network Rail

Riverside North — funding
secured by WAF council to
proceed with improvement
works on KTC land. Being
progressed and updates
provided through regular
footpath meetings.

Riverside South —
resurfacing work with
remaining UU funding
completed.

No
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Kirkbarrow Connections
- Connectivity of
Kirkbarrow to schools,
college and shops.

W&FC, South
Lakes
Housing

2 x paths delivered in 2025.

Vicarage Drive to Echo
Barn Hill (Adventure
Footpath) completed (see
comment above)

Lobbying for wider Vicarage
Park footpath improvements
continues with Westmorland
and Furness Council,
specifically through CIL
funded drainage plans and
parks and open spaces
planning.

Yes

Footway lighting

Improvements to
footway lighting to
increase accessibility
and safety of paths and
encourage active travel.

Environment

W&FC,
Friends of the
Lake District

Heron Hill Lighting project
scheduled for installation
imminently with material
purchased. Small print
consents from W&FC and
landowners is taking longer
than expected.

Project is using KTC CIL.

Yes

Active Kendal

To promote an active
and healthy town.

Environment
Culture &
Communities

W&FC/various
groups

Pump tack installation is
now being managed by
Westmorland and Furness
Council parks team with CIL
funding.

New Kendal Park Run at
Mintsfeet being supported,
with permissions and in due
course a financial

Yes
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contribution will be

required..
Miller Bridge to Nether No
Bridge active travel corridor
‘Partner’ to LCWIP as a progressing as part of Heart
LCWIP ) . : _ _
means to improve active | Environment | W&FC of Kendal project. Public
engagement . : -
travel in Kendal consultation conducted in
November 2025.
20 MPH scheme for Kendal | Yes
approved.
. KTC funding for SIDs to
To promote the ado_pt!on . support scheme, subject to
20mph of a 20mph speed limit Environment | W&FC highways approval
b) Lobby central throughout Kendal Highways officers are now
government, and doing site visits to establish
other partners to viability of precise locations
ensure the town for SIDs.
has a better road
system, that is Kendal Futures hgve No
maintained to the workgd up some |dgas for
best standards, consideration in their Better
delivering better - . Streets, however there is
safety and shared .Id.e.ntl'fylng ac.tlons.and Planning much more }Nork to be done
use of our streets. | Better road initiatives which will Environment W&FC/Kendal | on community input and
system deliver traffic reductions Management Futures/BID delivery.

in key areas of town

Spatial Planning working
group established to ensure
Council is able to respond
effectively to opportunities
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presented by changes to
the Planning laws.

will rely on engaging
communities and
encouraging
participation. Our town’s
success is dependent on
all of us working
together. In all we do as

Communications.

To ensure that
the council
delivers regular
and All
professional
communications
and appropriate

social media
updates scheduled,
ongoing content
calendar mapped.
Press release
uptake with the
Westmorland

W&FC, Kendal | Bus Shelter project No
Futures. continuing —Castle Green
Lane shelter replaced
February 2026.
c¢) Push for the To improve the
improvement of Bus Provisions experience for bus Environment Kendal Bus Station cleaned
bus and train users in Kendal and and new planting scheme
services. promote active travel. for northbound side
implemented. Working with
W&FC to identify further
work to complement longer
term improvements of site.
d) I_Encourage To improve safe and Bike parking feasibility study No
active travel to . . . S . ) ;
Bike parking secure bike parking in Environment | W&FC being considered by
access local ; .
. the town centre Environment Committee.
services.
6. General
Al d Timef / Status
. Ims an . imetframe change
Plan Current Action Actions Committee Partners comments since last
meeting
All plans and priorities Press releases and | No
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Kendal Town Council,
we will work to
encourage the
involvement of local
people in local projects,
to improve
neighbourhoods, in the
development of our
communities and the
coming together of our
town for the benefit of all.

social media
presence.

Gazette particularly
successful.

Branding success
of new newsletter,
now being printed
in third edition
(autumn 26).

Website

To maintain a
modern and up
to date website
that meets
standards.

All

Clean skin website
launched March
2026. Very few
issues reported.

No

Council Audit and Administration

The following section of the Action Report appears to sit outwith the proposed Thematic headings.

split site issues

challenges, including User
Group meetings, which
have also stalled.

Additional capacity now
taken on in Angel Yard

Action Aims and actions Plan reference | Committee Partner Timeframe S_tatusl cl;ange
since 1as
meeting

Consolidation of Council No
presence in TH and Hub
being prepared. Awaiting
outcome of landlord’s
review of occupancy.

Office move has created Proposals currently stalled

Accommodation Management W&FC by W&FC capacity
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Agile working platform
developed. Telephony
improved to remove

dependence on W&FC

Management

ITEK/W&F
C

IT policy adopted by Full
Council in February.

IT policy stipulates
requirements for officers
and Councillors for use
personal email addresses
to ensure adequate data
security and protections.

No

HR systems

Contracts, appraisal
process and staff
handbook

Management/
Staffing

Staff

Breathe HR system and
connect team being used
for employee
management.

Employee handbook
updated in 2026.

Health Assured wellbeing
programme for staff and
councillors.

No

Financial Regulations
and procedures

Council to keep on top of
latest developments in
model regulations and
guidance

Audit/
Management

Assertion 10 in AGAR
2026 addressed prior to
submission.

New risk assessment
templates developed and
being implemented by all
staff. Review underway of
all general activity risk
assessments.

Policies and procedures
register maintained,
policies being regularly
reviewed and updated as
required.

Yes
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Asset management
reviews

External and
parlour/picture store
assets being reconciled
and reviewed.

M&H/Environm
ent /Audit

W&FC

Now complete, with
problem areas identified.
Internal Auditor has
identified some areas of
risk. M&H Committee
considering how historic
collection is better
managed.

Moved asset list onto
Rialtas system, to achieve
proper and lasting
integration with H&S
policies and risk
management as well as
value tracking.

Liaison with W&FC
property managers to
ensure Town Hall
Collection is safeguarded
through changes in W&FC
sites has resulted in some
changes to TH
redevelopment planning.

This process is ongoing.

Limited scope liaison
meeting with W&F
facilities have stalled
again, but process may
become clearer after
meeting with Facilities
Management lead in

Yes
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October. Internal and
external communictaions
is still a concern along with
overall site security,
integrity of Town Council’s
user rights and other

matters.
Ensure all councillors Budget approved for 2026 | No
Budget process and staff are aware of All — 2027 following budget
process and timeframe process.
Plan adopted 2023. No

Committees still working
Ensure all committees through roles to ensure
Committee structure ; . All they match. Light touch
are serving council plan. ’ X
review by Council May
2024 resulted in tweaking
of membership numbers.

First phase Community No
Governance Review
completed by W&FC and
election dates for 2026

altered to 2027.

To ensure that Kendal

Town Council’s electoral Second phase review

arrangements, including submission only very
Community Governance | the timing of the four- All W&FC partially accepted by
Review election cycle and the W&FC. There is still

extent of the Civil uncertainty on how

Parish’s boundaries are changes are implemented

fit for purpose. and whether they can be

reviewed in the short and
medium term to address
issues of representation
and identity.
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Council Plan

To develop and
implement a Council
Plan and to ensure it is
embedded in public
engagement

All

Plan adopted 2023.

Review of plan conducted
in October 2025, including
delivery and areas for
development. Existing
priority areas 2 and 3
opportunity for further
development.
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08/09/2026 Kendal Town Council Page 1
14:55 Annual Budget - By Committee (Actual YTD Month 5)
Note: Full Budget Statement
25/26 26/27 27/28
Budget Actual Total Actual YTD  Projected = Committed Agreed EMR Carried
Forward
Income
100 Income
1076  Precept 712,496 712,496 785,488 785,488 785,488 0 0 0 0
1080 Bank Interest 15,000 28,182 20,000 1,482 20,000 0 0 0 0
1090 CIL Receipts 0 89,973 0 8,833 0 0 0 0 0
1100  Allotment Rent 25,000 27,363 25,250 20,916 25,250 0 0 0 0
1901  Cumbria CF 12,500 12,500 12,500 0 12,500 0 0 0 0
Total Income 764,996 870,515 843,238 816,719 843,238 0 0 0 0
6001 less Transfer to EMR 0 93,144 0 8,833 0 0 0 0 0
Movement to/(from) Gen Reserve 764,996 777,370 843,238 807,886 843,238 0
Income - Income 764,996 870,515 843,238 816,719 843,238 0 0 0 0
Expenditure 0 0 0 0 0 0 0 0 0
Net Income over Expenditure 764,996 870,515 843,238 816,719 843,238 0 0 0 0
less Transfer to EMR 0 93,144 0 8,833 0 0 0 0 0
Movement to/(from) Gen Reserve 764,996 777,370 843,238 807,886 843,238 0
Management
200 Staffing Costs
4000 Staff GP 365,000 360,870 402,843 122,144 402,843 0 0
4055 Travel 0 131 0 71 0 0 0
4065  Staff Expenses 0 164 0 0 0 0 0 0 0

Continued on next page



Management Committee 14 September 2026 Page 41 of 5/

08/09/2026 Kendal Town Council Page 2
14:55 Annual Budget - By Committee (Actual YTD Month 5)
Note: Full Budget Statement
25/26 26/27 27/28
Budget Actual Total Actual YTD  Projected = Committed Agreed EMR Carried
Forward

4070  Staff Training 2,500 3,052 5,000 110 2,000 0 0 0 0

Overhead Expenditure 367,500 364,216 407,843 122,325 404,843 0 0 0 0
6000 plus Transfer from EMR 0 -400 0 0 0 0 0 0 0

Movement to/(from) Gen Reserve (367,500) (364,616) (407,843)  (122,325)  (404,843) 0

210 Premises & Accommodation
4100 Premises - Service & Rent 15,300 13,639 15,300 5,524 15,300 10,640 0 0 0
4103 Premises - Angel Yard 0 0 8,500 8,971 8,971 0 0 0 0
4110 Premises Telephones 2,000 3,896 4,000 1,339 4,000 2,727 0 0 0
4115 Premises Garage Rent 2,600 2,739 3,000 2,600 2,600 0 0 0 0
4120 Premises Garage Electricity 400 333 400 111 350 222 0 0 0
4130 Premises Other & Gen Equip 3,700 2,669 5,450 405 5,450 0 0 0 0
4135 Premises Alarms - Serv & Maint 2,000 1,748 2,500 2,493 2,500 0 0 0 0
4140 Premises PPE 1,000 836 1,000 0 1,000 0 0 0 0

Overhead Expenditure 27,000 25,860 40,150 21,443 40,171 13,589 0 0 0
6000 plus Transfer from EMR 0 120 0 0 0 0 0 0 0

Movement to/(from) Gen Reserve (27,000) (25,740) (40,150) (21,443) (40,171) 0

220 IT & Communications
4200 IT Rialtas Costs 3,500 4,352 4,500 3,920 4,500 0 0 0 0
4205 IT Domain/Web (Designworks) 1,000 920 0 25 0 205 0 0 0
4210 IT Support ( ITEK/Sage) 5,000 4,944 5,500 1,930 6,000 3,860 0 0 0
4220 IT ITEK Other Costs 4,500 4,632 6,800 2,026 6,000 4,051 0 0 0
4225 New IT /Comp/Equip (Assets) 3,500 3,204 3,500 34 3,500 0 0 0 0

Continued on next page
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08/09/2026 Kendal Town Council Page 3
14:55 Annual Budget - By Committee (Actual YTD Month 5)
Note: Full Budget Statement
25/26 26/27 27/28
Budget Actual Total Actual YTD  Projected = Committed Agreed EMR Carried
Forward
4230 IT Other Costs 2,500 2,684 3,500 1,148 3,500 890 0 0 0
4235 Newsletter 14,000 13,533 14,000 5,486 14,000 0 0 0 0
Overhead Expenditure 34,000 34,268 37,800 14,569 37,500 9,006 0 0 0
Movement to/(from) Gen Reserve (34,000) (34,268) (37,800) (14,569) (37,500) 0
225 Website & Branding
4240 Website & Branding 7,827 7,827 5,000 355 5,000 0 0 0 0
Overhead Expenditure 7,827 7,827 5,000 355 5,000 0 0 0 0
6000 plus Transfer from EMR 0 7,827 0 0 0 0 0 0 0
Movement to/(from) Gen Reserve (7,827) 0 (5,000) (355) (5,000) 0
230 Policies/Ins & Finance Costs
4300 Insurance Public Liability 5,600 6,533 9,000 6,784 9,000 0 0 0 0
4305 HR Costs 6,680 8,432 10,500 9,774 15,000 4,285 0 0 0
4306 H&S Costs 2,555 2,555 4,000 1,235 4,000 1,400 0 0 0
4310 Finance Costs (Audit Fees) 3,000 2,880 3,000 0 3,000 0 0 0 0
4315 Finance - BK & Voucher Fees 200 236 200 62 200 0 0 0 0
4320 Finance Payroll Costs 520 428 350 118 472 353 0 0 0
Overhead Expenditure 18,555 21,063 27,050 17,972 31,672 6,038 0 0 0
6000 plus Transfer from EMR 0 2,555 0 0 0 0 0 0 0
Movement to/(from) Gen Reserve (18,555) (18,509) (27,050) (17,972) (31,672) 0
240 Stationery/Office General
1999  Other Income 0 0 0 15 0 0 0 0 0

Continued on next page
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08/09/2026 Kendal Town Council Page 4
14:55 Annual Budget - By Committee (Actual YTD Month 5)
Note: Full Budget Statement
25/26 26/27 27/28
Budget Actual Total Actual YTD  Projected = Committed Agreed EMR Carried
Forward
Total Income 0 0 0 15 0 0 0 0 0

4400  Admin Printing/Stationery/Post 2,000 2,243 2,080 691 2,080 37 0 0 0
4405  Admin Office Equip/Consumables 2,000 488 2,000 113 2,000 31 0 0 0
4420 Photocopier ( Lease & Service) 1,200 1,420 1,800 763 2,400 730 0 0 0
4425  Admin General 0 124 0 97 0 0 0 0 0
4430  Admin Subscriptions 3,000 3,373 3,420 2,908 3,420 0 0 0 0

Overhead Expenditure 8,200 7,647 9,300 4,572 9,900 798 0 0 0

Movement to/(from) Gen Reserve (8,200) (7,647) (9,300) (4,557) (9,900) 0

250 Vehicle Costs
4500 Vehicle Fuel 1,200 1,050 1,200 302 1,200 118 0 0 0
4505 Vehicle Tracking Fee 120 96 96 32 96 64 0 0 0
4510 Vehicle Repairs 3,180 1,390 6,000 90 4,000 0 0 0 0
4515  Vehicle Van INS/TAX/MOT 1,000 970 1,204 1,042 1,204 0 0 0 0
4520 Vehicle Other Costs 0 7 0 0 0 0 0 0 0

Overhead Expenditure 5,500 3,512 8,500 1,466 6,500 182 0 0 0

Movement to/(from) Gen Reserve (5,500) (3,512) (8,500) (1,466) (6,500) 0

260 Elections
4590  Election Fund 15,000 0 0 0 0 0 0 0 0

Overhead Expenditure 15,000 0 0 0 0 0 0 0 0
6000 plus Transfer from EMR 0 -15,000 0 0 0 0 0 0 0

Continued on next page
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Note: Full Budget Statement
25/26 26/27 27/28
Budget Actual Total Actual YTD  Projected = Committed Agreed EMR Carried
Forward
Movement to/(from) Gen Reserve (15,000) (15,000) 0 0 0 0

270 Mayoralty & Heritage
4700 Mayoral Allowance 3,500 3,500 3,850 3,850 3,850 0 0 0 0
4701  Deputy Mayoral Allowance 1,500 1,500 1,650 1,650 1,650 0 0 0 0
4705 Mayoral Travel 800 815 1,000 69 1,000 0 0 0 0
4720 Mayor Making 2,100 1,515 2,100 1,779 1,800 0 0 0 0
4725  Torchlight Reception 2,000 881 1,900 133 0 0 0 0 0
4730 Remembrance Sunday 1,600 782 1,600 0 1,600 0 0 0 0
4735  Pictures & Others 1,759 1,509 250 0 250 0 0 0 0
4745  Misc. Mayoral Functions & Exp 4,000 2,929 3,800 1,500 5,000 17 0 0 0
4746  Mayor's Charit Exp 0 1,495 0 0 0 0 0 0 0
4750 Twinning 1,500 2,781 4,000 490 4,000 0 0 0 0
4755  Exhibitions 1,000 3,065 1,000 1,277 3,120 2,352 0 0 0
4760 Museum 2,000 2,000 2,000 0 2,000 0 0 0 0

Overhead Expenditure 21,759 22,774 23,150 10,749 24,270 2,369 0 0 0
6000 plus Transfer from EMR 0 1,509 0 0 0 0 0 0 0

Movement to/(from) Gen Reserve (21,759) (21,265) (23,150) (10,749) (24,270) 0

300 Kendal Vision & Futures
4601 Kendal Futures Manager Contrib 10,000 11,500 0 0 0 0 0 0 0
4605 Kendal Vision Contribution 35,800 35,000 6,000 0 6,000 0 0 0 0

Overhead Expenditure 45,800 46,500 6,000 0 6,000 0 0 0 0
6000 plus Transfer from EMR 0 30,000 0 0 0 0 0 0 0

Continued on next page
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Note: Full Budget Statement
25/26 26/27 27/28
Budget Actual Total Actual YTD  Projected = Committed Agreed EMR Carried
Forward
Movement to/(from) Gen Reserve (45,800) (16,500) (6,000) 0 (6,000) 0
310 Promoting Kendal
1999  Other Income 0 10,000 0 0 0 0 0 0 0
Total Income 0 10,000 0 0 0 0 0 0 0
4610 Kirkland Banners 1,500 1,500 0 0 0 0 0 0 0
4650 Visit Kendal Leaflets 9,000 8,782 0 0 0 0 0 0 0
4655 Visit Kendal Website Cont. 5,000 2,500 0 0 0 0 0 0 0
4660 Visit Kendal Content Co-ord. 5,500 9,473 10,000 0 10,000 2,450 0 0 0
Overhead Expenditure 21,000 22,255 10,000 0 10,000 2,450 0 0 0
Movement to/(from) Gen Reserve (21,000) (12,255) (10,000) 0 (10,000) 0
320 Wainwright Fund
9900 Wainwright Fund Exp 250 250 0 250 0 0 0 0 0
Overhead Expenditure 250 250 0 250 0 0 0 0 0
6000 plus Transfer from EMR 0 250 0 0 0 0 0 0 0
Movement to/(from) Gen Reserve (250) 0 0 (250) 0 0
Management - Income 0 10,000 0 15 0 0 0 0 0
Expenditure 572,391 556,172 574,793 193,700 575,856 34,432 0 0 0
Net Income over Expenditure -572,391 -546,172 -574,793 -193,685 -575,856 -34,432 0 0 0
plus Transfer from EMR 0 26,860 0 0 0 0 0 0 0
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08/09/2026

14:55

Management Committee 14 September 2026

Kendal Town Council
Annual Budget - By Committee (Actual YTD Month 5)
Note: Full Budget Statement

Page 46 of 57

Page 7

Movement to/(from) Gen Reserve

25/26 26/27
Budget Actual Total Actual YTD  Projected = Committed

Agreed

27/28
EMR

Carried
Forward

(572,391) ~ (519,311) | (574,793)  (193,685)  (575,856)

Continued on next page



Management Committee 14 September 2026 Page 47 of 5/

08/09/2026 Kendal Town Council Page 8
14:55 Annual Budget - By Committee (Actual YTD Month 5)
Note: Full Budget Statement
25/26 26/27 27/28
Budget Actual Total Actual YTD  Projected = Committed Agreed EMR Carried
Forward
Culture & Comm ( Comm Grants)
400 Audit, Grants & Charities
4690 AG&C Community Grants 30,000 30,000 33,000 9,000 33,000 2,000 0 0 0
4691  Torchlight/Brew/CA Grants 25,500 25,000 25,500 10,000 25,500 0 0 0 0
4693 Community Resilience 0 345 5,500 215 5,500 0 0 0 0
Overhead Expenditure 55,500 55,345 64,000 19,215 64,000 2,000 0 0 0
6000 plus Transfer from EMR 0 345 0 0 0 0 0 0 0
Movement to/(from) Gen Reserve (55,500) (55,000) (64,000) (19,214) (64,000) 0
Culture & Comm ( Comm Grants) - Income 0 0 0 0 0 0 0 0 0
Expenditure 55,500 55,345 64,000 19,215 64,000 2,000 0 0 0
Net Income over Expenditure -55,500 -55,345 -64,000 -19,215 -64,000 -2,000 0 0 0
plus Transfer from EMR 0 344 0 0 0 0 0 0 0
Movement to/(from) Gen Reserve (55,500) (55,000) (64,000) (19,214) (64,000) 0

Continued on next page
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25/26 26/27 27/28
Budget Actual Total Actual YTD  Projected = Committed Agreed EMR Carried
Forward
Culture & Comm (Festivals)
430 Christmas Lights & Festivals
4800 Christmas Lights Exp 31,000 28,865 31,000 16,350 31,000 0 0 0 0
4805 Christmas Lights Infra 2,235 2,235 2,765 0 0 0 0 0 0
4810 Christmas Electricity 1,750 2,787 2,000 0 2,000 0 0 0 0
4815  Christmas Switch On 11,000 9,323 11,000 90 11,000 158 0 0 0
4820 CL&F Bunting 1,500 1,356 2,500 0 2,500 0 0 0 0
4825  Anniversary Events 7,252 4,439 5,000 21 5,000 3,075 0 0 0
4826  Cultural Iniatives 2,748 2,409 0 361 0 0 0 0 0
4827  Additional Projects 0 0 7,000 2,500 7,000 0 0 0 0
4828 Promoting Kendal 0 0 22,500 0 22,500 0 0 0 0
4830 Festival Grants 25,000 25,000 30,000 11,575 30,000 0 0 0 0
Overhead Expenditure 82,485 76,414 113,765 30,897 111,000 3,233 0 0 0
6000 plus Transfer from EMR 0 2,235 0 0 0 0 0 0 0
Movement to/(from) Gen Reserve (82,485) (74,179) (113,765) (30,897)  (111,000) 0
Culture & Comm (Festivals) - Income 0 0 0 0 0 0 0 0 0
Expenditure 82,485 76,414 113,765 30,897 111,000 3,233 0 0 0
Net Income over Expenditure -82,485 -76,414 -113,765 -30,897 -111,000 -3,233 0 0 0
plus Transfer from EMR 0 2,235 0 0 0 0 0 0 0
Movement to/(from) Gen Reserve (82,485) (74,179) (113,765) (30,897)  (111,000) 0

Continued on next page
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14:55 Annual Budget - By Committee (Actual YTD Month 5)
Note: Full Budget Statement

25/26 26/27 27/28
Budget Actual Total Actual YTD  Projected = Committed Agreed EMR Carried
Forward
Kendal In Bloom
440 Kendal In Bloom
1999  Other Income 0 500 0 0 0 0 0 0 0
Total Income 0 500 0 0 0 0 0 0 0
4900 KIB Floral Displays 30,600 30,004 32,000 13,777 32,000 1,628 0 0 0
4905 KIB Projects & Grants 6,000 6,404 8,000 643 8,000 488 0 0 0
Overhead Expenditure 36,600 36,408 40,000 14,420 40,000 2,116 0 0 0
Movement to/(from) Gen Reserve (36,600) _ (35,908) (40,000) ~ (14,420)  (40,000) )
Kendal In Bloom - Income 0 500 0 0 0 0 0 0 0
Expenditure 36,600 36,408 40,000 14,420 40,000 2,116 0 0 0
Movement to/(from) Gen Reserve (36,600)  (35,908) (40,000) ~ (14,420)  (40,000) )

Continued on next page
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Note: Full Budget Statement

25/26 26/27 27/28
Budget Actual Total Actual YTD  Projected = Committed Agreed EMR Carried
Forward
Allotments
500 Allotments
5005 Allotments Gen Exp 9,200 8,855 9,500 2,302 9,500 1,640 0 0 0
5015  Allotment Water 2,100 1,202 2,500 241 2,500 0 0 0 0
5020 Allotment Rent 1,050 840 1,050 840 1,050 0 0 0 0
5025  Allotment Pest Control 3,300 2,846 3,300 1,826 3,300 0 0 0 0
Overhead Expenditure 15,650 13,744 16,350 5,209 16,350 1,640 0 0 0
Movement to/(from) Gen Reserve (15,650) (13,744) (16,350) (5,209) (16,350) 0
Allotments - Income 0 0 0 0 0 0 0 0 0
Expenditure 15,650 13,744 16,350 5,209 16,350 1,640 0 0 0
Movement to/(from) Gen Reserve (15,650) (13,744) (16,350) (5,209) (16,350) 0

Continued on next page
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Note: Full Budget Statement
25/26 26/27 27/28
Budget Actual Total Actual YTD  Projected = Committed Agreed EMR Carried
Forward
Environment Core
600 E - New Infrastructure/lmprove
5104 E - Bio & Climate Grants 10,000 3,920 8,000 2,913 8,000 0 0 0 0
5105 E - Bus Shelter & Railings (H 0 0 12,000 0 0 0 0 0 0
5106 E - Oxenholme Signage Improvem 0 0 0 10 0 0 0 0 0
5107 E - New Infrastructure 1,625 1,625 2,875 4 0 0 0 0 0
5108 E - Infrastructure Maint 8,850 6,628 9,000 2,859 8,500 0 0 0 0
5112 KTCO002 E - Explore Sign Projec 11,496 11,496 7,961 0 0 0 0 0 0
5113 KTC023 Oxenholme Explore Totem 4,195 4,195 6,805 0 0 0 0 0 0
Overhead Expenditure 36,166 27,864 46,641 5,786 16,500 0 0 0 0
6000 plus Transfer from EMR 0 14,016 0 0 0 0 0 0 0
Movement to/(from) Gen Reserve (36,166) (13,848) (46,641) (5,786) (16,500) 0
620  E - Infrastructure Maintenance
5311  Green Infrastructure Main 2,350 2,350 6,000 0 6,000 2,765 0 0 0
Overhead Expenditure 2,350 2,350 6,000 0 6,000 2,765 0 0 0
Movement to/(from) Gen Reserve (2,350) (2,350) (6,000) 0 (6,000) 0
630 E- W&F Charges
5310 E - W&F Charges-Bins 4,250 1,884 4,420 0 4,420 0 0 0 0
Overhead Expenditure 4,250 1,884 4,420 0 4,420 0 0 0 0
Movement to/(from) Gen Reserve (4,250) (1,884) (4,420) 0 (4,420) 0
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14:55 Annual Budget - By Committee (Actual YTD Month 5)
Note: Full Budget Statement

25/26 26/27 27/28

Budget Actual Total Actual YTD  Projected = Committed Agreed EMR Carried

Forward
Environment Core - Income 0 0 0 0 0 0 0 0 0
Expenditure 42,766 32,099 57,061 5,786 26,920 2,765 0 0 0
Net Income over Expenditure -42,766 -32,099 -57,061 -5,786 -26,920 -2,765 0 0 0
plus Transfer from EMR 0 14,016 0 0 0 0 0 0 0

Movement to/(from) Gen Reserve (42,766) (18,083) (57,061) (5,786) (26,920) 0

Continued on next page
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25/26 26/27 27/28
Budget Actual Total Actual YTD  Projected = Committed Agreed EMR Carried
Forward
Environment Ongoing Projects
900 Projects - Climate Ch
9055 Climate Web Costs 615 615 0 0 0 0 0 0 0
Overhead Expenditure 615 615 0 0 0 0 0
6000 plus Transfer from EMR 0 615 0 0 0 0 0
Movement to/(from) Gen Reserve (615) 0 0 0 0 0
910 Projects - Biodiversity
9120 DNU KTCO007 Bio Dark Skies 2,735 2,735 665 0 0 0 0 0 0
Overhead Expenditure 2,735 2,735 665 0 0 0 0 0 0
6000 plus Transfer from EMR 0 2,735 0 0 0 0 0 0 0
Movement to/(from) Gen Reserve (2,735) 0 (665) 0 0 0
920 Projects - 20MPH
9200 KTCO018 - 20 MPH 882 882 30,718 0 0 0 0 0 0
Overhead Expenditure 882 882 30,718 0 0 0 0 0 0
6000 plus Transfer from EMR 0 882 0 0 0 0 0 0 0
Movement to/(from) Gen Reserve (882) 0 (30,718) 0 0 0
930 Projects -Cycling & Walking
9305 KTCO011 Kirkbarrow Connections 7,117 7,117 22,583 1,950 0 9,080 0 0 0
9307 KTCO017 - Kendal Pump Track 0 0 34,180 0 0 34,000 0
9309 KTCO011 - C&W Footpath Impr 1,950 1,950 18,050 0 0 0 0
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Note: Full Budget Statement
25/26 26/27 27/28
Budget Actual Total Actual YTD  Projected = Committed Agreed EMR Carried
Forward
Overhead Expenditure 9,067 9,067 74,813 1,950 0 43,080 0
6000 plus Transfer from EMR 0 9,067 0 0 0 0 0
Movement to/(from) Gen Reserve (9,067) 0 (74,813) (1,950) 0 0
935 River Corridor Connectivity
9600 River Corridor Connectivity 8,893 8,893 0 0 0 0 0 0 0
Overhead Expenditure 8,893 8,893 0 0 0 0 0 0 0
6000 plus Transfer from EMR 0 8,893 0 0 0 0 0 0 0
Movement to/(from) Gen Reserve (8,893) 0 0 0 0 0
940 Projects - Green Spaces Impro
9400 KTCO013 - Bowling Fell Project 205 205 9,795 380 8,682 2,500 0
9411 Mintsfeet Development 0 0 7,500 0 0 0 0
Overhead Expenditure 205 205 17,295 380 8,682 2,500 0
6000 plus Transfer from EMR 0 205 0 0 0 0 0
Movement to/(from) Gen Reserve (205) 0 (17,295) (380) (8,682) 0
950 Projects -Public Realm Enhance
9502 KTCO024 Pollintor Planting 0 0 11,500 11,500 0 0 0 0 0
9503 KTCO016 Heron Hill Lighting 0 0 33,000 48 0 19,779 0 0 0
9506 PR Kendal Yards 20 20 4,980 0 1,493 0 0 0 0
9507 KT021 Oxenholme Station 0 0 6,514 400 0 3,718 0 0 0
9508 PR Aynam Road Fountain 0 0 5,000 5,000 0 0 0 0 0
9512 KTCO019 PR Easy Travel 3,000 3,000 47,000 4,465 0 7,796 0 0 0

Continued on next page
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25/26 26/27 27/28
Budget Actual Total Actual YTD  Projected = Committed Agreed EMR Carried
Forward
9513 KTCO020 Bus Stop Improvements 15,280 15,280 4,720 0 0 9,150 0 0 0
9514  Natural Kendal 10,000 10,000 0 0 0 0 0 0 0
9515 KTCO004 Water Fountain Refill 0 0 5,000 0 0 0 0 0 0
Overhead Expenditure 28,300 28,300 117,714 21,413 1,493 40,442 0 0 0
6000 plus Transfer from EMR 0 13,300 0 0 0 0 0 0 0
Movement to/(from) Gen Reserve (28,300) (15,000) (117,714) (21,413) (1,493) 0
960 Planning
9610 Planning FRSWG Scheme 150,000 150,000 0 0 0 0 0 0 0
9615 PlanningNeighbourhood Planning 1,500 0 0 0 0 0 0 0 0
9620 Planning Training 0 150 0 0 0 150 0 0 0
Overhead Expenditure 151,500 150,150 0 0 0 150 0 0 0
6000 plus Transfer from EMR 0 146,500 0 0 0 0 0 0 0
Movement to/(from) Gen Reserve (151,500) (3,650) 0 0 0 0
Environment Ongoing Projects - Income 0 0 0 0 0 0 0 0 0
Expenditure 202,197 200,847 241,205 23,743 10,175 86,172 0 0 0
Net Income over Expenditure -202,197 -200,847 -241,205 -23,743 -10,175 -86,172 0 0 0
plus Transfer from EMR 0 182,197 0 0 0 0 0 0 0
Movement to/(from) Gen Reserve (202,197) (18,650) (241,205) (23,743) (10,175) 0
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14:55 Annual Budget - By Committee (Actual YTD Month 5)
Note: Full Budget Statement

25/26 26/27 27/28

Budget Actual Total Actual YTD  Projected = Committed Agreed EMR Carried

Forward
Total Budget Income 764,996 881,015 843,238 816,734 843,238 0 0 0 0
Expenditure 1,007,589 971,028 1,107,174 292,969 844,301 132,358 0 0 0
Net Income over Expenditure -242,593 -90,013 -263,936 523,765 -1,063 -132,358 0 0 0
plus Transfer from EMR 0 225,653 0 0 0 0 0 0 0
less Transfer to EMR 0 93,144 0 8,833 0 0 0 0 0

Movement to/(from) Gen Reserve (242,593) 42,496 (263,936) 514,931 (1,063) 0
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15:16 Detailed Balance Sheet - Excluding Stock Movement
Month 5 Date 08/09/2026
Alc Description Actual
Current Assets
103 Nat West Bk Debtor 2,427
105 VAT Control A/c 2,986
200 Current and Reserve Bk Alcs 396,671
210 Cumberland Building Society 1,000,000
250 Petty Cash 66
Total Current Assets 1,402,150
Current Liabilities
500 Creditors 9,247
510 Accruals 21,459
Total Current Liabilities 30,706
Net Current Assets 1,371,443
Total Assets less Current Liabilities 1,371,443
Represented by :-
300 Current Year Fund 523,765
310 General Reserves 211,541
320 EMR-Environment & Projects Res 378,204
321 EMR-Allotments Reserve 68,977
322 EMR-Arts & Heritage Reserve 13,033
324 EMR-Election Reserve 72,037
326 EMR-Wainwright Fund 11,407
327 EMR - Connectivity 2,708
328 EMR CliIr Contributions 4,500
329 EMR Visit Kendal 30,000
332 UU Contribution to Footpaths 16,107
334 EMR Stricklandgate House 16,667
353 EMR - Kendal Resilience 20,768
354 EMR - CIL 1,730
Total Equity 1,371,443
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